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1 Ilepeyenr mnIaAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMsl MO JHCHHILIMHE,
COOTHECEHHbIE € NJIAHMPYEMBbIMHU PpPe3yJbTATAMH OCBOEHHUSI 00pa3oBaTeIbHOM
NpOrpaMMblI

Hacrosimas nporpamMmma yaeOHON IUCHUILTHHBI «I 0Cy1apCTBEHHBIE IPOTPAMMBI U IPOEKTHI»
yCTaHaBIWBaeT HEOOXOAUMbIC TPEOOBAHUS K 3HAHUSIM U YMEHUSIM 00yJaromuxcs paboTe B KOMaH/IE,
B TOM uucie A 3pQPEKTUBHONW MHTETpallid B TPOEKTHBIM KOJIEKTHUB, COOJIOAEHUS CPOKOB
BBITIOJTHEHUS ITPOCKTOB M MOIYUCHHS TPEOYyEeMBIX PE3YIIbTaTOB.

[Iporpamma paspaGorana s HampasieHusi noarotoBku 15.03.02 «Texnomormueckue
MaIIuHbI ¥ 000pyIOBaHKEY, TPODHIIH

— «MammHbI 1 TeXHOJIOTUH 00pabOTKH METAJUIOB 1aBJICHUEM»;
— «O0opynoBaHHEe U TEXHOJIOTUSI CBAPOYHOT'O TIPOU3BOJICTBAY;

— «BBICOKOTEXHOIIOTUYHBIE TIPOIECCH U 000PYTOBAHUEY
B COOTBETCTBUH C:

—  ®enepalbHBIMU IOCYIaPCTBEHHBIMU 00Pa30BaTEIbHBIMU CTAaHAAPTAMU;
—  OOpazoBaTenbHBIMU MPOrPaMMaMH BBICIIIETO 00pa30BaHUS;

— PaGounmu yueOnbiMu tutanamu uig 2023 rona Hayasna MmoAroTOBKH.
eau AUCHUIIHHBI

[lenbto OCBOEHHSI MUCHUILIMHBI «I OCyZapCTBEHHBIE MPOTPAMMBbI M MPOEKTHI» SBISETCA
U3YYCHHE U OCBOCHHE CTYJIEHTAMH TEOPETHUECKUX OCHOB W MPAKTHYECKHX HABHIKOB B 00JacTH
YOpPaBJICHHUSI TOCYJapCTBEHHBIMH MpPOrpaMMaMd U MpPOEKTaMU. BrajgeHue TeopeTHUYeCKUMH
OCHOBaMH W TPAKTHUYECKUMU HABBIKAMU B 00JACTH yIpaBICHUS MPOEKTaMU HEOOXOIMMBI JIst
YCIIEIIHOTO OCBOCHUS U BHEAPECHUSI MHHOBAIIMOHHBIX TEXHOJIOTUH, OMPEACIISIOIINX TPOMBIIILICHHOE
pa3BHUTHE U YIIPABJICHHUSI, CO3JJaHUS U peaTr3allii HHHOBAIMOHHBIX MMPOEKTOB, TPO(HEeCCHOHATHLHOTO
JIMYHOCTHOT'O POCTAa M CaMOPa3BUTHUA, KPEATUBHOTO PEUICHUS 3a/lady TEKYIIEro U CTPATETHYECKOTO
YOPABJICHUS: HAuMHAs C YIPABICHUSA IEPCOHAJIOM M 3aKaHYMBasi OCBOCHHEM HAYKOEMKHX
TEXHOJIOTHHA.

3agauu u3yyeHUs TUCHHUIIHHBI
OcHOBHBIE 33/1a41 U3YYCHUS AUCITUTUIHHBI:

- M3y4EHUE OCHOBHBIX METOJ/IOB U TEXHOJIOTHI YIIpaBJIeHUs MPOCKTAMU: CO3/IaHUE KOHILICTIIINHI
MPOEKTa, KOMaH bl MPOEKTa, MJITAHUPOBAHUE MPOEKTA, pealn3alus U T.1.;

- U3Y4YE€HHE OCHOBHBIX TEXHOJIOTMH MPOEKTHOTO YIPABIEHUS: XapaKTEPUCTUKH, CIOCOOBI
NPUMEHEHHUS, OTPAaHUYCHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh HUCIIOJIb30BaHUS (IPUMEHECHHSI) U

T.0.

- (dopMHpOBaHNE U PA3BUTHE TEOPETUYECCKUX 3HAHUM W MPAKTHYECKHX HABHIKOB B 00JacTH
TEXHUYECKOTO M CONMATBHOTO MPOSKTUPOBAHMS U YIIPABJICHUS IPOCKTAMH.

OOyuenue no aucuumuinHe «l ocynapcTBeHHBIE IMPOTPaMMbl U MPOEKTHI» HAIMPABICHO Ha
dbopMHupOBaHKE Y O0YJAFOIITUXCSI CICTYIOIINX KOMIICTCHITHH:

KOI[ U HAUMCHOBaHHUEC I/IHIII/IKaTOpr JOCTHIKCHUA KOMIICTCHIINN
KOMIIETeH Ui
YK-2 Cnocoben onpenensith NYK-2.1.®opmynupyeT COBOKYITHOCTh 33/1a4 B paMKax
KpYT 3aJa4 B paMKax TIOCTaBJICHHOM LIEJIU ITPOEKTA, PEIICHUE KOTOPBIX
HIOCTABJICHHOM 1IETIH U o0ecrieunBacT ee JOCTHIKCHUE
BBIOUPATH ONTHMAaJIbHBIC
CIIOCOOBI MX PEIICHUS, UCXO/IS




Koa n HaumMeHoBaHue
KOMIIeTEeHIIuH

I/IHHl/IKaTOPI)I HOCTHIKCHHHA KOMIICTCHIIMU

U3 JIEUCTBYIOIIUX IIPaBOBBIX
HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYECHUN

NVYK-2.2. Onpenenser cBA3M MEXAY OCTaBICHHBIMU
3aJja4aMH, OCHOBHBIMH KOMIIOHEHTAMH ITPOEKTA U
0’KHUJAEMBIMU pE3yJIbTaTaMM €r0 peaau3alnun

NYK-2.3. BeiOupaeT onTuMaibHbIC CITOCOOBI
IUTAHUPOBAHMSI, paclpeiesIeHUs] 30H OTBETCTBEHHOCTH,
pelIeHns 3a/1a4, aHAJIN3a PE3yJIbTATOB C Y4ETOM
JIEHCTBYIOLUX IIPABOBBIX HOPM, UMEIOIIUXCS YCIIOBUH,
pECYpPCOB 1 OrPaHUYEHU, BO3MOYKHOCTEHN UCIIOJIb30BaHUS

YK-10- CiocobeH npuHuMaTh
000CHOBaHHbIE SKOHOMUYECKHE
pELICHUS B Pa3INIHBIX
00JIaCTSIX KU3HEACATEIEHOCTH

NYK-10.1. [Tornmaer 6a30BbIe TPHHIIUITHI
(GYHKIMOHUPOBAHUSI MAKPOIKOHOMHUKH M SKOHOMHUYECKOTO
Pa3BHUTHSL, LIEH U BUJBI yUYACTHUS TOCYJAPCTBA B YKOHOMHKE
NYK-10.2. [IpencrapisieT OCHOBHbIE 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS MUKPOSKOHOMUKH U (PAKTOPHI,
o0ecTeunBaroIUe paliOHAIEHOE UCTIONB30BaHUE PECYPCOB
U TOCTHXeHHE Y (PEKTUBHBIX PE3YIbTATOB JESTEIBHOCTH
NYK-10.3. [IpumeHsier METOIbl SKOHOMUYECKOTO U
(UHAHCOBOTO TUTAHUPOBAHUS JUTSI TOCTHIKEHUS JIMIHBIX
(UHAHCOBBIX 1IEJICH, HCIIOB3YET a/IeKBaTHBIC
MOCTABJICHHBIM 1EJISIM (PMHAHCOBBIE HHCTPYMEHTBI
yIIPaBJICHUS JINYHBIM OIOPKETOM, ONTHMH3HPYET
cOOCTBEHHBIEC ()MHAHCOBBIEC PUCKU

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

JAMCUUIIMHA OTHOCHUTCSI K 4YacTH,

OTHOIIIEHUH OJIOKa «(Dal(y.]'IBTaTI/IBHI)Ie JUCHHUIIIINHBI).

Jucnunnuza «l'ocynapCTBEHHBIE IIPOrpPAMMBI U IPOEKTHD)» HU3Y4aeTCs II0 HAIPaBJICHUIO

noarotoBku 15.03.02 «TexHonorn4yeckne MamHbl 1 000PYI0BaHHEY.

- npoduib «MaluHbl 1 TEXHOJIOTHH 00pabOTKHU METAJIIOB AaBlIEHUEM» B 3-eM ceMecTpe 00ydeHus;
- npoduis «O60pyIOBaHNE U TEXHOJIOTHSI CBAPOYHOTO MTPOM3BOICTBAY BO 2-M CEMECTpE 0O0yUCHHS;

- mpo¢ b «BBICOKOTEXHOIOTHYHBIE TIPOIIECCHl M 000PYAOBaHUE» B 5-M ceMecTpe 00ydeHusl.

ﬂI/ICHI/IHJ'II/IHa HECMMOCPEACTBCHHO CBsA3aHa CO CICAYIOIUMMHU AJUCHUIINIMHAMH W IMPaKTUKaMH

OOII (ans 06oux npogueit):

BBeneHue B IpOCKTHYIO JIESITEIIBHOCTD;

Beenenue B mpodeccuto;
JlenoBble KOMMYHUKAIUK;
VYipasieHue IpoeKTamMu;
[IpoekTHas neATeIbHOCTS;

Y4eOHast mpakTHKa (TIPOSKTHO-TEXHOJIOTHYECKAs)

3 CTpyKTypa H coJep:KaHue JUCHUTITHHBI

OO6m1ast TpyA0eMKOCTh (00BEM) AUCIUIUIHNHBI «I 0CyTapCTBEHHBIC MTPOTPAMMBI M TIPOCKTHD)

COCTaBJIACT:

- st ipoduis «PeBepc-WHKUHUPUHT MPOIIECCOB U 000PYAOBaHUM» B 7-eM ceMecTpe oOydeHus 1
3ayeTHy0 eauHuny. O0beM AWUCIUIUIMHBI 1O BUJAM Yy4eOHBIX 3aHATHH (B 4acax) — 36 4acos.

JucnuriuHa mpenoaercs y ouHoi hopMbl 00yUSHUS;

dbopMupyemMoil ydacTHUKaMH 00pa30BaTENIbHBIX



Bun npomexxyTouHoii arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHO# padoThl U TPYA0EMKOCTh

3.1.1 Ouynas popma 0OyueHus

Bun yqeﬁﬁoifl pa60T1>l Bcero uacosn CemecTp
7
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uucne: - -
Jlexmun 18 18
ITpakTnueckue 3austus (I13) 18 18
Cemunapsi (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 0 0
B Tom uncne: - -
[ToaroToBKa K MPAaKTUYCCKUM 3aHATHAM 0 0
Bug npomexxyTouHOU arTecTauuu — 3a4eT - -
OO01ast TPYI0€MKOCTh Yac / 3a4. e]I. 36/1 36/1




3.2 TemaTnuecKuii mJIaH N3YYCHHUS NUCHUIIJIHHDbI

3.2.1 Oynas popma oOyyeHHs

TpyroemkocTsb, 4ac

AyauTopHasi padora

Camoc
Ne Pa3nesbl/Tembl Cemuna | Jlabo | Ipakr TOAATE
n/n MCHHTTHHBI Beero | Jlexy | PCXVE/ | PATO | muecka | o
wy | TPAKTHI | pHbIE o paor
€CKHe | 3aHS | MOATOT a
3aHATHS | TUSA OBKa
1 BBenenue. YnpapneHnue 4 2 2 - - -
rOCy/IapCTBEHHBIE TIPOTpaMMaMu 1
MPOEKTaMH KaK Hay4dHasi TUCIIHILIIHHA
W TIpaKTHUecKas chepa IesTeIbHOCTH
2 Tema 1. Uto Takoe mpoekT? 2 1 1 - - -
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIICTIIIUN 2 1 1 - - -
MIPOEKTA, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUU
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 2 1 1 - - -
yIpaBIeHUS MPOEKTAMHU U MPOSKTHON
TSI TeThHOCTHIO
B Tema 4. busnec- nan npoexra 2 1 1 - - -
6 Tema 5. Opranu3anus npoexTa 2 1 1 - - -
7 Tema 6. Komanna npoekra 2 1 1 - - -
8 Tema 7. TaliM — MeHEPKMEHT 2 1 1 - - -
MIPOEKTa
9 Tema 8. Pa3paboTka u npuHATHE 2 1 1 - - -
YIPaBJICHYECKUX PEIICHUI
10 Tema 9. Puck- MEHEPKMEHT IpOEKTa 2 1 1 - - -
11 Tema 10. )KuzHEHHBIN UK TPOCKTA 6 3 3 - - -
12 Tema 11. 3aBepuieHue npoekTa 2 1 1 - - -
13 Tema 12. MapkeTHHT POEKTa 2 1 1 - - -
14 0030pHOE NPAaKTHYECKOE 3aHSITHE 4 2 2 - - -
dopma aTTeCTalNu: 3a4eT
Hroro 36 18 18 - - -

3.3 Conep:xkanue TUCUMILTHHBI

BBenenne. ['ocynapcTBeHHblE NpOorpaMMbl M MPOEKThl KakK HaydHas [AUCLHUIUIMHA H
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIC TOHSTHS JUCHUITIINHBI

«l"ocynapcTBEHHbIE

IIPOEKT?

OcCHOBHEIE

POrpPaMMBbI

XapaKTEPUCTUKU

U TPOCKTHD).
praBHeHHe roCyadapCTBCHHBIC MMporpaMMamMu U MpoOCKTaMu B COBPECMCHHOM MHUPC: 3HAYCHUC JIA
pa3BUTHS HAaydyHO- TEXHHYECKOTO Tpoliecca W 00IIecTBa, OCOOCHHOCTH OpPraHU3aIlMH MPOCKTHOMN
JESTEIILHOCTH, MUPOBO# OMBIT. OCOOEHHOCTH MPUMEHEHHSI TPOSKTHOTO 00y4eHUs B c(hepe BBICIIETO
WH)KEHEPHOTO O00pa30oBaHUs M BIMSIHUE TMPOCKTHOrO OOyYeHHS Ha MNPOQPECCHOHAIBHYIO
KOHKYPEHTOCIIOCOOHOCTh.  UTO  Takoe

IPOEKTA.




Knaccudukanus npoekToB, NpU3HAKK KiIacCUPHUKAaUU MpoeKToB. llean co3maHus NpPOEKTOB.
Uctopus pa3BuTHs yrnpaBieHus npoekraMu. [IpoekT kak 00bEeKT yrpaBiieHusl.

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.

Knaccugukanus npoekToB, NpU3HaKU KIacCUPUKALMK IPOEeKTOB. Llenu co3naHus mpoeKToB.
Hctopust pa3BuTHs YnpaBieHHUsS NMPOEKTaMHM B paguoTeXHUKE. IIpOeKT Kak OOBEKT yIpaBiCHHS.
Metonomnorus yrnpasieHHs IPOCKTaAMH.

Tema 2. Pa3paGoTKka KOHIIETIIIUH MPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIIEIIIUN, TBOPUYECKOE
MBIIIIJICHUE.

ITpoekT kak croco0 yAOBIETBOPEHUS COIMAIBHOM MOTpeOHOCTH obmiecTBa. Maest mpoekra:
dopmanuzanys uaei, anbTepHaTUBEI, TapaMeTpsl oTOopa. Kimrouesas nnest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTraHU3AIMU MpOoIlecca YIMPaBICHUS MPOCKTaMH U
IIPOEKTHOM EATEIBHOCTBIO.

[TpoekT kak cucreMa (KapTa MpoeKTa, MacmopT MPOEKTa, CTPYKTypa npoekTa). [IumoTaxxHbIi
MPOCKT

Tema 4. busHec-1u1aH NpoeKTa.
TpebGoBanus Kk copepkaHuiO OM3HEC-TIIaHa, BUbI Ou3Hec-Tiana. OCHOBHBIC pa3/ieibl U X

xapakTepucTuku. OeHKa MpUBIEKaTeIbHOCTH OU3HEC-TIIaHa JJIs1 HHBECTOPOB.

Tema 5. Opranuzanust MpoekTa.

Opranm3anus MPOeKTHOH aesTenbHOCTH. OIEHKa pPecypcoB M PeCcypcooOecTieueHHOCTH
npoekTa. Buemnsst cpena nmpoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, GOpMUpOBaHHE U
yIpaBJICHHE BHYTPEHHEW Cpelor MPOEKTa.

Tema 6. Komanaa npoekra.

OcCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHIIBI IIPOCKTA, COIUAIBHBIC POJIH.
Tp660BaHI/I$I K KOMIICTCHTHOCTHU y‘IaCTHI/IKOB KOMaH/HbI. )KHBHCHHBIﬁ IIUKJI KOMAaH/IBbI HpOGKTa.
Opranu3anuoHHas KyJabTypa IIPOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaliM-MeHEPKMEHT NMPOEKTa — 3TO METOJbI yrpaBieHus BpemeHeM. [l oOyuaromierocs —
TEXHUKH CaMOOpPraHM3allud U yHpaBieHHs coOoi. TaliM-MEHEIPKMEHT MOMOTaeT 4eJOBEKYy WIH
KOMITAHUU IUTAHUPOBATh BpPEMS M HKOHOMHUTH pecypchl. Uem Ooble 3aJyMaHHOTO M YETKO
CIUIAHUPOBAHHOT'O MBI YCIIEBAEM CJI€JIaTh, TEM BbIIIE Ka4eCTBO HaIlel pabOThl U KU3HU.

OCHOBHBIE TEXHOJIOTHH IUTAHUPOBAHMSI BpDEMEHHU U yIIpaBJIeHMsI. Bpemsi Kak OlMH U3 INIaBHBIX
pecypcoB IpoeKTa. BpemeHHble orpaHrueHus IpoeKTa, 1uarpaMMa ['anra.

Tema 8. Pa3zpaboTka 1 mpuHSATHE yIIPABICHUYECKUX PEIICHUH.

VYpaBiieHdeckoe pelleHue MPEeArnoaraeT CpaBHUTENbHYIO OLIEHKY pslla allbTepHATUBHBIX
BApHUAHTOB U BI:I60p U3 HUX OINTHUMAJIBHOI'O, B HaHGOHBMCﬁ CTCIICHU OTBCYAIOUICTO HMHTCPCCaM
npoekTta. PazpaboTka 1 mpUHATHE YIIPABICHYECKUX PEIICHUH B Ipoliecce pa3paboTKU U peain3aluu
npoekTa. Bunsl (kimaccudukaiys) yrnpaBlIeHYECKHX DPEHICHUH, OCHOBHBIE TEXHOJIOTUU TPUHATHS
yIpaBiIeHUYECKUX pemieHuil. MeToab! oueHkH 3¢ (HEeKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHEKMEHT MPOEKTA.
[TopTdens puckoB npoekTa u ero popmupoBanue. Jlomyctumbie/ HEIOMYCTUMBIE TOKA3aTeNN
pruckoB. OneHKa PUCKOB NPOEKTa M COBPEMEHHBIC TEXHOJIOTHUM YIPABJICHHS PHCKAMH MPOEKTA.



BrusiHue prCcKOB Ha IpollecC pean3alii MpoeKTa (CTOMMOCTh, pecypehl U T.14.) Kiaccudukamms
HWHBCCTHIIMOHHBIX PHUCKOB. praBHeHHe PpUCKaMU IIPHU NHBCCTHUPOBAHUMU.

Tema 10. )Ku3zHeHHBIN LUK IPOEKTA.

JKu3HEeHHBI MUK NPOEKTa - 3TO MOCIEI0BATENBHOCTh 3TAIOB, Y€pe3 KOTOPHIE MPOXOAAT
IPOEKTHl OT WHUIMALIMH 10 3aBEPIICHUS HE3aBHCUMO OT MX cleluuKH. YeTkoe MOHMMaHue 3THX
(a3 MO3BOJSAET MEHEIKEpPaM U PYKOBOJIUTEISAM MaKCUMalbHO 3()()EKTHBHO KOHTPOIMPOBATH
npoekThl. OCHOBHBIE CTAJAMU KM3HEHHOTO IUKJIA MPOEKTa, WX XapaKTEPUCTHUKU M (DYHKIIHH.
VYnpaBieHne )KU3HEHHBIM [IUKJIOM ITPOEKTa.

Tema 11. 3aBepiieHue NpoekTa.
3aBeplIieHHe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W craguu. OueHka 3¢Q¢GeKTHBHOCTH
npoekTa. ConManbHbI U YKOHOMUYECKUN dPPEKT OT pean3aiuu MPoeKTa.

Tema 12. MapkeTUHT poeKTa.

MapKeTHHIroBOo€ CONPOBOXKJICHHE MPOEKTa U MLIECTh COCTABJSIOIIUX: MapKETHHIOBbIE
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpMHUpOBaHHE KOHLEMIMH MapKETHHIa;
IporpaMMa MapKeTHHIa MPOEKTa; OI0PKET MapKEeTHUHIa MPOEKTa; pealu3alus MEpPONpUATHI 1o
MapKETUHTY IIPOEKTA.

3.4 TemaTuka CeMHHAPCKUX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHH
3.4.1 CemuHapCcKHe/TIPAKTHUECKUE 3aHITUS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3anstue | k Teme BBeaenue. ['ocynapcTBeHHbIE
IIPOrpaMMbl U IPOEKTHI KaK Hay4Has AUCLUUILUIMHA U IPAaKTH4ecKas cepa AesTeIbHOCTH.
[IpencraBnenue mnpemnogaBarens, MPOBEPKa COOTBETCTBHUA y4eOHOW TPYNIbI M KOJIWYECTBA
CTYAEHTOB B Heil. DOpMUpOBaHNE OKOHUYATEIbHBIX CIIMCKOB CTYAEHTOB C 3J1. IOYTOBBIMH aJPECaMHU.
OO6cyxnenue:

— (¢opmara yuyeOHBIX 33JaHUN HHIUBUIYaJIbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/scce o qucuuIuinHae «I ocyaapcTBEeHHbIE TPOrpaMMBI M ITPOEKTHI»;

— OpraHM3aIys U MPOBEACHUE TEKYIEro KOHTPOJIS 3HAaHUK o0ydatomuxcs B popme onpoca.
Bri6op Tembl pedepara/scce, MpencTaBIAIONEro COO0H KpaTKoe U3NI0KEHHE B TMCbMEHHOM
BU/IC TIOJYYECHHBIX PpE3yIbTaTOB TEOPETHYECKOTO aHAIW3a OINpPEACNCHHOW Hay4dHOH (yueOHo-
UCCIIEIOBATEIbCKON) TEMBI, TJ€ CIIYIIATEeNIb PACKPBIBAET CYTh HUCCIIEAYEeMOW MpoOIeMbl, TPUBOAUT
pa3IMYHBIEC TOUKU 3PEHHS, a TAK)Ke COOCTBEHHBIE B3TJISIBI HA HEe.
YTo4yHEeHUE TeMaTHKH pedepaToB U BHICTYIAIOMIUX K 3aHATHIO 2.

3.4.1.2 Cemwunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.
OOcyxneHre TOHATHUS TPOEKT, MeNiel W 3a7ad ynpaBiICHHs] MPOCKTAMM, JTAllOB MPOEKTa M UX
BbINOJIHEHHE. V3yueHne CcymecTBYIOIMX MEXIYHAPOAHBIX U POCCUNUCKUX acCOIHAINil yIIpaBlIeHUs
npoekTaMu. MexayHapoIHbIEe U HAllMOHAJIbHBIEC CTAHAAPTHI YIIPABICHUS POEKTAMH.

Opranu3zanys U NpoBeAeHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAIONUX K
3aHATUIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHatne 3 K Teme 2. Pa3paboTka KOHIENIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEHIINH, TBOPYECKOE MBIIIIJICHHE.
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OOcyxneHrne KOHIENIMU TMpoeKkTa. V3ydeHne OCHOBHBIX TPEOOBAaHWM K KOHIICIIIUU.
TpeboBanus k ee copepkanuio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranu3anys U NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHWKN o0ydarommxcs B popMe ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anstue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPaBICHUS
IIPOCKTAaMU U IIPOEKTHOU JEATEIbHOCTBIO.

OO6cyxeHne TepMHUHA «IIPOEKTHAs JAEATEIbHOCTbY», BBISBIEHHE 3aKOHOMEpPHOCTEH B
yIpaBJIEHUN MPOEKTOM. UTO Takoe >KM3HEHHBIA ITUKJ MPOEKTa: ero ¢aspl u 3Tanbl. OCOOEHHOCTH
yIpaBJICHUS JKU3HEHHBIM LMKIOM MpoekTa. [lapameTpsl M XapaKTepUCTUKU MPOEKTHBIX pPadoT.
Monenu u cTpaTteruu ynpapieHUs IPOEKTaMu.

Opranuzanys ¥ MpoBEJCHNUE TEKYIIET0 KOHTPOJISA 3HAHUK o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHUECKoe 3aHsATHE 5 Kk TeMe 4. Bu3zHec-Tu1aH mpoeKTa.

OO6cyxneHnre MoHATHs OU3Hec-IaH npoekTa. [Iporecchl 1 ypoBHH MJIaHUPOBAHUS MIPOEKTA.
B3aumocBsa3p (QyHKIMIA ynpaBieHHs NpPOEeKTOM U OusHec-miaHa. [IporeccHblif moaxon K
yhpapiaeHuto MpoekToM. llpuHnunel 3QQexTuBHOrO ympaBieHUs NPOeKTOM. bu3Hec-miaH u
IIOCJIE0BATEIBHOCTD ATANOB YIIPABICHUS IPOEKTOM.

Opranu3zanys u NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TEeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3anarue 6 k reme 5. OpraHuzamus IpoeKTa.

OOcyxeHre MOHSATUS OpraHu3aius Mmpoekta. [IpoeKTHBIA aHaIM3: CTPYKTypa M COCTaB.
Kpurepun omnenku m orbopa mpoekta. Pa3paborka muccuu, neneit u 3amaud mpoekra. [IpaBuia
MOCTPOCHUS JiepeBa 1eneit. Peccypco-obecnieueHne npoekTa: TpeOOBaHUsS K HEMY.

Opranu3zanys U NpoBeACHHE TEKYIIEro KOHTPOJS 3HaAHUM oOydaromuxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3anarue 7 k reMe 6. Komanma nmpoekra.

OcHOBHBIE TPUHIUIBL (HOPMHUPOBAHHS KOMAaHIBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3BUTHSI KOMaH/bl. YTIpaBieHHEe KOMMYHUKALUSIMU B KOMaH/E.

Opranu3zaiys U IpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUH oOydarommxcs B ¢opMe ormpoca.
3acnymuBanue pedeparoB MO TeME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTrueckoe 3ausatue 8 k reme 7. TaiM-MeHEIKMEHT IIPOEKTa.
OOcyxeHre MOHITHs TakM-MEHEKMEHT MPOEKTa KaK METO/Ia yIpaBlIeHUs BpeMeHeM. Jliis
00yJaromerocsi — Kak TeXHUKa CaMOOPTaHU3aIMK U YIIpaBiIeHus coOoii. [InanupoBanue BpeMeHU U
HYKOHOMHS PECYPCOB B YIIPABICHUH MMPOCKTOM.
OpraHu3anys ¥ MpoOBeJCHUE TEKYIIETO0 KOHTPOJIS 3HAHUK 00yJaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYMAIOIMUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsaTue 9 k reme 8. PazpaboTka u mpuHATHE yIPABICHUECKUX
peleHui.
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OOcyxneHrue yhnpaBlIEHYECKOTO PEIICHHWs Ha OCHOBE aHaiau3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 TMPHHATUS B YIpPaBICHUH NPOEKTOM. Touka 06e3yObITogHOCTH. OOCYyXKIeHHE
IUTAHUPOBAHUSI aCCOPTUMEHTAa M aHaW3a acCOPTUMEHTHOM MNOoaUTHKHU. [IpuHsATHe pemeHuil mo
rieHooOpazoBanuto. OOCyXIeHHE 33a]]a4 ONEPATUBHOTO U MIEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zaiys U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3aciymmBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. PUCK-MEHEIIKMEHT MPOEKTA.

OOcyxneHrne pHUCK-MEHEKMEHTa MPOEKTa KaK IMOCTOSHHOTO MpoIlecca, IeiNb KOTOPOro
ONpeAeNuTs M MPeNoTBPATUTh PUCKH JUOO0 MHMHUMHU3HPOBAaTH HX TMOCIEACTBUA  AJIs
npoekTa. OOCyXIeHHe HHBECTUIIMOHHOT'O PUCKA KaK BO3MOXKHOCTH YaCTUYHOM WM TTOJIHOM OoTepr
WHBECTOPOM COOCTBEHHBIX BJOKeHHH. OOCykaeHue HeauBepcHPUIIUPYEMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBIN, PUCK HU3MEHEHHMS] NMPOLUECHTHBIX CTABOK, BAJIOTHbIN, WHQISAIHMOHHBIN
nojuTuyeckuid. OQ0cy:xkneHue auBepcUuPUUIUPYEMbIX (HECMCTEMHBIX) PHCKOB: [1€J10BOIO,
¢unancoBoro, onepanuonHoro. O0cy:kaeHHMe MeTOJ0B OLEHKH HHBECTHIHMOHHBIX PHCKOB:
JKCIEPTHOI0 METO/1a, METO/Ia AHAJIM3a, MeTO1a AHAJIOT U1, MeTO1a KOJMYECTBEHHO! OLICHKH.

Opranuzanys ¥ NpoBeJCHNUE TEKYIIET0 KOHTPOJIS 3HAaHUK o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3anstue 11 k reme 10. JKu3HEHHBIH UK MPOEKTA.

OO6cyxeHre )KU3HEHHOTO IUKIa TpoeKTa. JKU3HEHHBIN UK TPOEKTa TIOMOTAeT: YIyUIIUTh
KOMMYHHKAIIMIO MEXIy KOMaHAOM M 3aKa3uMKaMmH; ObITb YBEPEHHBIM, UTO LEJIb JOCTHXKUMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABISATh PUCKAMU M MUHUMHU3HpOBaTh uX. OOcyxnenue da3
YKU3HEHHOTO 1IMKJIAa TPOEKTa: HHUIMAIINS, IJITAHUPOBaHHE, CIIOJIHEHUE, KOHTPOJIb, 3aBEpIICHHE.

Opranu3zaiys u IpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUH oOydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3ansaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3ansatue 12 xk teme 11. 3aBepiienue npoekra.

OOcyxaeHue 3aBepUICHUs MPOEKTa KakK 3aKIIOUUTENBHOIO 3Tala €ro JXU3HEHHOIO LUKIIA,
pe3yJIbTaToM KOTOpOTO SIBIIETCS IIOITBEPK/IEHUE u JOKYMEHTAJIbHOE
oopmMmieHHE 3aBepIIEHUs BCeX PAa0OT MPOEKTa M OKOHYATEJIbHOE DPAa3peIIeHHE BCEX CIOPHBIX
BOIPOCOB MEXAY 3aWHTEPECOBAHHBIMU CTOpPOHaMHM Ipoekta. OOCyX/IeHUE CIIEHApPUEB 3aKpPBITHS
IPOEKTa:

— E€CTECTBEHHOE 3aBEpIICHUE MPOEKTa (MPOUCXOAMT, KOT/Ia MPOCKT JOCTHUTAET CBOMX KOHEYHBIX
eJIel U 3aKphIBACTCS €CTECTBEHHBIM 00pa3oM B CPOK);

— HEECTECTBEHHOE  3aBEpIIEHHE  NpoeKTa  (MPOUCXOAUT, KOrga  MIPOEKT  JOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS IO PA3IMYHBIM TPUYUHAM: (PUHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CUTYallMu; MPOCUETaM MPU IJIAHUPOBAHUU U B XOJI€ pealn3alluy MPOEKTa; BOSBHUKHOBEHUS YCIOBUH,
KOTOpPBIC JENAI0T PealTu3allIo MPOEKTA JIsl HHBECTOpa OECIIONEe3HOM).

OOcyxaeHne anroputma 3aBeplieHHs mpoekta. OOCyXAeHUE H3MEpPEHHUs OICHKH COIHMATbHON
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TEMAaTUKHU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausatue 13 k teme 12. MapKeTHHT IIPOEKTa.
OOcyxJIeHre BHEIIHETO W BHYTPEHHETO MapKeTHHIa IpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCHEKTax: COJepKaHne MapKETHHTa MIPOEKTA U peasin3aliusl MapKeTHHIa Ha pa3IMYHbIX dTarax


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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€ro JKM3HEHHOro Iukiaa. OOcyXIeHHe NIECTH COCTABIAIOUIMX MAapKETUHIa: MapKETHHIOBBbIE
UCCIIEIOBaHMS; pa3paboTKa CTpaTerdd MapKeTUHTa; (OopMHUpOBaHUE KOHLEMIMH MapKETHHIa;
porpaMMa MapKeTHHIa MPOEKTa; OI0PKET MapKEeTHUHIa MPOEKTa; pealu3alus MEpPONpUATHH 1o
MapKETUHTy IpoekTa. Mozenp KMU3HEHHOIO LMKJIA MPOAYKLUUN KaK OJUH U3 BAKHBIX 2JIEMEHTOB
KOHLEIIUH ITPOCKTA.

3acnymmuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ausatue 14. O630pHOE MPAKTUIECKOE 3aHSITHE.
OO030pHOE NPAaKTUYECKOE 3aHATHE: NPOEKT Kak O0bEKT ymnpaieHusd. OpraHuszanus u
IPOBEICHUE TEKYILEro KOHTPOJISI 3HAHUH 00ydaronuxcst B popme orpoca.

3.4.2 JlabopaTopHbIe 3aHATHUS
(Yka3bIBaroTCs TEMBI 3aHSATUH C epedHeM J1a00paTOPHBIX PadoT)
JlaGopaTopHbIe 3aHSATHUS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcoBbIX POeKTOB (KYpCcOBBIX padoT)
KypcoBsie poeKThI (KypCcOBbIE paOOThI) HE TUTAHUPYIOTCS.

4  Y4yeOHO-MeToaMYecKOe U MHGOPMAILMOHHOE O0ecneyeHne

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCThI
Hopmartusabie nokymeHThl 1 I'OCTboI 1py 3y4eHUH JUCHMILIMHBI HE UCIIOJIb3YIOTCS.
OO0yuaromuecs: TPy U3YYCHUU TUCIUTIIMHBI TIPU HEOOXOIUMOCTH MOTYT BOCIIOIb30BaThCS

OTpacJIeBBIMU HOPMAaTUBHBIMU JokyMeHTamMu 1 ['OCTamu.

4.2 OcHOBHasl IUTEpaTypa
1. Bep3yx, D. YrpapieHue npoeKkTaMu: yCKOpEeHHBIN Kypc 1o mporpamme MBA / D. Bep3syx.
- M.: JIlmanextuka, 2019. - 480 c.
2. banmamo, A.M. YnpasneHue npoekraMu: YUeOHHK U MPAKTHKYM Ui aKaJeMHUYeCKOro
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u np.- JIro6episr: FOpaiit, 2016.- 383c.

3.3y6, A.T. VnpapieHue NpoeKTamu: Y4eOHMK M IPAKTUKyM JUIS aKaJeMHYECKOIO
OakanaBpuata / A.T. 3y0. - JIro6epust: FOpaiit, 2016. - 422 C.

4.3 JlonoJiHUTEIbHASI JIUTEpaTypa

1. busnec. Ilomnas sHiuknoneaus. — M.: Dkcmo, 2012.

2. busnec-suiuknonenus / [lox pexn. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. VHHOBanMOHHBIN MEHEDKMEHT [ DNEKTPOHHBIN pecypc]: yueoHoe mocobue, Ky3neron
b. T., Ky3ueuos A. b., IOuutu-Jlana 2015 r., 364 ctpanuiisi - Pexxum gocryna:
http://biblioclub.ru/index.php?page=book _red&id=117473&sr=1

4. HuHpOopMaIMOHHO-TEXHOIOTUIECKOE U IPOrpaMMHOE 00ECIIeYeHHE YIIPaBIICHUS
MIPOEKTOM [ DJIEKTPOHHBIN pecypc|: yuebHoe mocodue, Breinerkanuna A. O., dupexr-Meana 2015
r., 429 crpanun - Pexxum nocrymna:
http://biblioclub.ru/index.php?page=book _red&id=362892&sr=1

5. VYmpaBieHue NpoeKToM [ DJIEKTPOHHBIN pecypc]: yueOHO-MEeTOIMYEeCKUN KOMITIEKC,
['op6osros I'. f., EBpasuiickuiit oTkpbIThIil HHCTUTYT 2009 1., 288 cTpanul - Pexxum gocryna:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. VYmpamieHue puckamu [IIEKTPOHHBINA pecypc]: yueOHoe mocodue, bannun K. B.,
Bopo6ses C. H., FOnutn-Zlana 2012 r., 512 crpanun - Pexxum nocrymna:
http://biblioclub.ru/index.php?page=book _red&id=117545&sr=1

7.  HsiotoH, P. Ynpasnenue npoextamu ot A 10 51/ P. Hetoron. - M.: Anbniuna [TaGnumep,
2018. - 180 c.
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8. Odunmanbupii cadT denepanbHON CIy)KOBI rocynapcTBeHHOW cratuctuku (Poccrar)
http://www.gks.ru

9. PocOusneckoncanTunr http://www.rbk.ru

10. MuHHCTEpCTBO MPUPOAHBIX peCypcoB 1 dKojoruu Pd. http://www.mnr.gov.ru

11. T'ocynapcTBeHHOE yIpaBJIcHHE. DNIeKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuUHHCTPATHBHO-YIPABICHYECKUI MOPTAL.

14. www.akeu.ru — accoruiarus KOHCYJIbTAaHTOB [0 YKOHOMHUKE U YIPABJICHUIO.

4.4 UnTepHeT-pecypchl:

1. Odunmansuseiii caiit dexepanbHol caykObl rocynapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

Pocousneckoncantuur http://www.rbk.ru

MHUHHCTEPCTBO MIPUPOIHBIX PECYPCOB U dKojoruu Pd. http://www.mnr.gov.ru
Hucrutyt nemorpadpuueckux ucciempoBanuit http://www.demographia.ru
l'ocynapcrBeHHOE yIpaBJICHHE. DJIEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

[TporHO3bI U MPOrHO3UPOBAHKE WWW.prognoz.org Www.ecfor.ru
Www.aup.ru/books/i002.htm — agMUHUCTPATUBHO-YIIPaBICHUECKHIA TIOPTAJL.

8. www.akeu.ru — acconuariys KOHCYJIbTaHTOB 110 SKOHOMHUKE M YITPABJICHUIO.

oW

~No

4.5 JeKTpoHHBIE 00pa3oBaTe/IbHbIE PecypcChl

1. Tlmardopma mudpposoro odbpasoBanus Mocmonurexa - https://Ims.mospolytech.ru/

2. JInunblii kKabuHET oOyuatomierocs (MOPTQoaro) (BXOX B IMYHBIA KaOWHET pa3MeIIeH Ha
opuIMaTEHOM caiTe YHUBEPCTUTETa W BKJIIOYAeT B ce0s mopTdoiamo CTyaeHTa,
9JICKTPOHHBIC BEAOMOCTH, peﬁTHHF CTYACHTOB U OGGCHG‘-II/IBaeT:

- uKcanuro Xoaa 00pa3oBaTeIBLHOTO MPOIIECCa, PE3YIbTATOB MPOMEKYTOYHOH aTTeCTAIlH U

pe3yIbTaTOB OCBOECHUS 00pa30BaTEIbHBIX MPOTpaMM 00yUaroIIUMUCH,

- ¢opMHpOBaHUE AIECKTPOHHOTO MOPTHONHO OO0YJaIOMIErocs, B TOM UYHCJIE C COXpaHEHHUE

paboT oOyuaromierocs, pereH3uil U OlEeHOK Ha 3TU paboTHI;

0. Hoctyn k nHGOPMAIIMOHHO-TEIIEKOMMYHHKAIIMOHHOM ceTH «HTepHeT»

0. DNEKTPOHHBIE OMOTNOTEKH, BKIFOUAIOIINE AIEKTPOHHBIC KATAIOTH, TOTHOTEKCTOBBIC
JOKYMEHTBI U 00ecreunBaronife JoCTyl K y4eOHO-METOANUECKUM MaTepruagam

0. Cucrema «AnTtumaruat - https://www.antiplagiat.ru/

0. Cucrema «POLYTECH systemsy obecrieunBaeT nH(popMaImoHHoe,

AOKYMCHTAJIbHOC aBTOMATU3UPOBAHHOE COTIPOBOXKICHUEC 06pa3OBaT€HBHOF0 rmponecca.

4.6 JIuleH3MO0HHOe ¥ CBOOOHO PACIIPOCTPaHsieMoOe MPOrpaMMHOe

o0ecreueHme
1. TIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.7 CoBpeMeHHbIe TNpo(eccHOHAIbHbIE 0a3bl JaHHBIX U HMH(OPMALMOHHBbIE
CIIPABOYHbIEC CUCTEMbI

1. CIIC  «Koncynprantllmoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mara o6pamienus: 16.02.2023). — Pesxxum goctyma: CBOOOIHBIN.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
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http://www.akeu.ru/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
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http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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5 MarepuajbHO-TeXHHYECKOe oOecrieyeHne

1. Aynutopus A NpOBeAEHUS MPAKTUUECKUX 3aHATHIA.

2. NaTepakTuBHAs TOCKA.

3. KommbroTepHsIit Ki1acc ¢ BRIXOA0M B MIHTEpHET.

4. Ayautopusi IS TPYNIOBBIX U WHANBUAYAIBHBIX KOHCYIBTAIUNA, TEKYIIETO0 KOHTPOJIS U
MPOMEXYTOUYHOM aTTECTALIUH.

5. Ayaurtopusi A7 CaMOCTOSITETIbHON pabOTHI.

6. bubnuoreka, YNTaNLHBIN 3aJl.

6 MeToanueckue peKoMeHAaIUU

6.1 Meronuueckne peKOMeHIANMM [JIA NpenoJaBaTeisi M0 OPraHU3aluM
00y4eHus

JlanHbIil pasznmen Hactosmed pabodeid mporpaMMbl TMpeTHA3HAYEH ISl HAYMHAIOIINX
mpernoaaBaTelnieil ¥ CrelnruaIicTOB-IPAKTHKOB, HE UMEIOIIHNX OIbITa MPENoIaBaTeIbCKOU PabOTHI.

HucuumnuHa «['ocygapcTBeHHblE TPOrpaMMbl M MPOEKTBD» OTHOCUTCA K YacTH,
dopmupyeMoii  ydacTHUKaMH  0Opa3oBaTeNbHBIX  OTHOWIEHHWH Onoka  «DakynbTaTUBHBIC
JTUCIUTUIAHBD.

OcCHOBHOE BHMMAaHHME B IIPOLIECCE OCBOECHMSI TEM Kypca MPENOJaBATENI0 CIEAYET YAENATh
BOMpocaM (pOpMUPOBaHUS TOHUMAHUS HOPMbI IPOEKTHON AESITENbHOCTH.

[Tpy u3yyeHNH AUCUUIUIMHBI HEOOXO0AUMO 00ECIIEYUTh MOHUMAHHUE CTYACHTAaMHU CYIIHOCTH
IPOEKTHOH EATETBHOCTH U MPAKTUYECKOE OCBOCHUE METOI0JIOTHH PAa3BUTHSI HHHOBAIIMOHHOM nen
JI0 YPOBHS MacITabupyemMoro Ou3Heca.

Teopernueckoe M3y4eHHE OCHOBHBIX BOIPOCOB pa3lelOB JUCLUUIUIMHBI  JOJIKHO
3aKPEIUISITBCS AKTUBHOM TMPAKTUYECKOM paboToOi B pamMkax AUCHUIUIMHBI «[ OCcygapCTBEHHBIC
MPOTPaMMBI U TIPOSKTHI.

Jlnst  akTHBM3aMM  y9eOHOTrO Tpolecca MNpU  HW3YYCHUH JUCHUIUIMHBI  3()PEKTHBHO
NPUMEHEHHE TEeKYILEro KOHTPOJIS 3HAaHUM 00ydJaronuxcs B popMe ompoca, a TakkKe 3acaylIMBaHue
pedepaToB 1o TeMe 3aHATHUSA.

B ycnoBumsx — KOHCTpyupoBaHHsl  00pa3oBaTeNbHBIX  CHCTEM  HAa  IPHUHIIMAINAX
KOMIIETEHTHOCTHOTO TIO/AXO0/a MPOU30LUI0 KOHIENTYyaJbHOE W3MEHEHUE pOJIM TpEernojaBaTelis,
KOTOPBIA HAPSIY C TPAAUIIMOHHOW POJII0 HOCUTENS 3HAHUS BBITIONHSET (YHKIIUIO OpraHu3aTopa
Hay4HO-TIOMCKOBON pabOThl CTy/IeHTa, KOHCYJbTaHTa B IMIPOLEIypax BbIOOpa, 0OpabOTKH U
UHTEpIIpeTanu UHPOPMAIUU, HEOOXOIMMON ISl MPAKTUYECKOro ACUCTBHUS W JajbHEHIIero
Pa3BUTHS, YTO JIOJKHO OOSI3aTEIbHO YYUTHIBATHCA NMPU MPOBEACHUM MPAKTHUUECKUX 3aHATUH MO
mucruminie «[ ocynapcTBEHHBIC TPOTPAMMBI U TPOSKTHI.

[TonpoOHoe copepxaHHe OTAENbHBIX pa3fesioB AUCHMILIUHBI  «[ ocydapcTBEHHBIE
POrpaMMBbI U TIPOEKTHD) paccMaTpuBaeTcs B 1m.3.3 pabodell mporpaMMel.

Temaruka npakTHUECKUX 3aHATUHN IO pa3jenaM AUCUUIUIMHBI U BUJIaM 3aHSITHH OTpa’keHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne NpakTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYeHHE CIEeIUAITU3UPOBAHHON JTUTEPATyPhl U MOMYISIPHBIX TEPUOANUECKUX U3TaHUIH;

- CIIeIUATM3UPOBAHHBIX NH(POPMAITMOHHBIX CAHTOB;

- (hopmupoBaHuEe HAyYHO-0OOCHOBAHHOTO IIOHUMAHMS OCOOCHHOCTEH yIPaBICHUSI POSKTOM
COBPEMEHHBIX 00YJaIOLUXCS;

- MOCTAHOBKY IleJiel, OIpeneeHne 3a/ad, MUIaHUPOBAaHUE OKHIAeMOro pe3ylibTaTa Mpu
3aBEPIICHUH MMPOCKTA,

- MapKETUHTa MTPOEKTA.

B n1.3.3 ykazaHo TemMatuueckoe coiepKaHue TUCHUIUIMHEL. [lepeueHb OCHOBHOM U IOMIOJIHUTENIbHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE MPENoJAaBaHUS
TUCIUIUIMHBL «[ 0CcyIapCTBEHHBIC MPOTPAMMBbl U MPOCKTHI», IPUBEIEH B 1.4 HacTosIIeH padodeit
nporpammel. [IpenonaBarento cieayeT OpPUEHTHPOBATH CTYAEHTOB Ha UCIOJIb30BaHUE IIpU
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MOATOTOBKE K CEMHHAPCKUM/TIPAKTHUYECKUM 3aHSATHSAM TIO JUCIMIUIMHE COBPEMEHHOW HAyYHOU
JIIATEPATYPHL.

@DOH/IBI OIIEHOYHBIX CPEACTB JJIsI TEKYIIETO KOHTPOJS W IMPOMEKYTOUYHOW aTTeCTaIluu
o0yyJaromerocsi MpuBEACHHI B 1.7 paboueil mporpaMmbl ¢ Y4€TOM KOMIETEHTHOCTHOTO MOJX0/a B
nponecce peanuzanuu OI1.

Onenka (opMm TeKyIero KOHTPOJS W MPOMEXKYTOYHOH aTTecTallud MpeaycMaTpuBaeT
MOATOTOBKY K 3a4€Ty MO MPEIOKEHHBIM B 11.7.3 BOmpocaMm.

6.2 MeToanueckue yKa3aHus sl 00y4aromuxcsi o0 0CBOEHUIO TUCHMILTHHbI

[Tonydyenne yrayOJIeHHBIX 3HaHWH 1O IUCIMIUIMHE JIOCTUTAETCS 3a CYeT AaKTHBHOMN
CaMOCTOSITENILHON paboThl o0yJarommxcs. Beiaensempie 4achl Meneco00pa3sHO HCIONb30BATh IS
3HAKOMCTBA C y4eOHOH M HaydyHOW JMTEPaTypol 1Mo mpobieMaM AMCHUIUIMHBL, aHAIN3a HayYHBIX
KOHLIEITLIHM.

B paMkax AMCIUTUIMHBI IPEAYCMOTPEHBI Pa3InIHbIe OPMBI KOHTPOJIS YPOBHSI TIOCTHIKCHUS
O6y‘-IaIOH_II/IMI/IC}I 3asABJICHHBIX UHAUKATOPOB OCBOCHU KOMHGTGHHHﬁ.

@®opMBI TEKyIIETO KOHTPOJII — AaKTHBHOCTh pPaOOTHl HAa MPAKTHUYECKUX 3aHSATHSIX,
TECTUPOBAHUE.

®opMoil TIPOMEKYTOUYHOTO KOHTPOJIS 1O JUCHUIUIMHE SIBISETCS 3a4eT B XOJ.Ie KOTOPOTO
OLICHUBACTCA YPOBCHb HOOCTHIKCHUSA O6y‘-IaIOH_II/IMI/IC$I 3as4BJICHHBIX HWHAUKATOPOB OCBOCHUMA
KOMIIETCHIINH.

6.2.1 MeToanyeckue ykazaHus 0 OCBOEHUIO TUCIUILIUHBI.

CeMUHapCKUe/MPAKTUYECKUE 3aHATUS TPOBOISATCS B COOTBETCTBUU C COJEpIKaHUEM
HacTosmier paboueit mporpamMmmbl B odmaiin ¢opmare. [locemenne ceMUHAPCKHUX/TPAKTHYECKUX
3QHSATHH SIBIISICTCS O6H3&T€HBHBIM.

[IpoBeeHne CEeMUHAPCKUX/TIPAKTHUECKUX 3aHATHA TO auciuruimHe «[ ocymapcTBeHHbBIE
IPOTPaMMBbI U TIPOEKTHI» OCYILECTBIIETCS B CIEAYIOIUX (hopMax:

—  OmIpOC 10 MaTepuajaM, pACCMOTPEHHBIM Ha JICKIUSIX U U3yYCHHBIM CaMOCTOSITEIIHHO IO
PEKOMEHI0BAaHHOW TUTEPATYPE;

— aHanm3 U 00CYX/IEHUE BOIIPOCOB TI0 TEME 3aHSTHS,

— mpencraBieHue pedepara/scce;

—  KpaTKOe BBICTYIUICHHUE IO TeMe pedepara/scce U OTBETHI HA BOMPOCHI.

AKTHUBHOE y4acTuc B CGMI/IHapCKI/IX/HpaKTI/I‘IeCKI/IX 3aHATUAX ABJISICTCA O6H3&T€HBHBIM.

[TonroToBka K MPAaKTHYECKHM 3aHATHUSM O00s3aTEIbHO BKJIIOYAaET B ceOsl H3y4eHHUE
KOHCIIEKTOB JICKIIMOHHOTO MaTepuana H PEKOMEHIOBAHHOW JHTEpaTypbl Ui aJleKBaTHOTO
TIOHMMAaHHsI YCJIIOBUSI W CIIOCO0A BBITIOJHEHHS 3a/IaHUl, 3alUTaHUPOBAHHBIX IPETOaBaTeieM Ha
KOHKPETHOE PAKTHUECKOE 3aHSITHE.

6.2.2 Meroanueckue ykazaHus K BHEAyIUTOPHOU CaMOCTOSITENIbHOU padoTe.

Camocrostensnas pabota yueOHBIM IIIAHOM HE MPETyCMOTPEHA.

6.2.3 Meroanueckue yka3zaHusl 10 MOATOTOBKE K MPOMEXKYTOUYHOM aTTECTAL[UU

[IpoMexxyTouyHas aTrrectaus Mo AUCHUIIMHE «I 0CyJapCTBEHHBIE MPOrPaMMBbl U MIPOEKTHI»
npoxoauT B (opme 3ayera. I[IpuMepHBIi TMepeyeHb BOMPOCOB K 3auyeTy M0 JUCIMILIMHE
«"ocynapcTBeHHBIE IPOTPAMMBI ¥ TIPOEKTH» U KPUTEPUU OIICHKH OTBETA O0YUYAOIIETOCs ISl Ieei
OLCHKN OOCTHXXCHUA 3asABJICHHBIX MWHAWKATOPOB C(bOpMI/IpOBaHHOCTI/I KOMIICTCHII WU TPUBCIACHLI B
coctae @OC 1o AUCIUTIIMHE B T1.7 HACTOsAIIEH pabodeit mporpaMmel.

OOyuaromuiics JONMyCKaeTcst K MPOMEXYTOYHOM aTrTecTalli MO AMCUUIUIMHE BHE

3aBUCHUMOCTH OT PE3yJIbTaTOB TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH.
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6.2.4 Oco0eHHOCTH peanu3aluy AUCHUIUIMHBI JUIsi WHBAJIUJIOB M JIMI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMUA 3010POBbA

Ob6yuenue no gucruiuivHe «['ocynapcTBeHHbIE TPOrPaMMBbI U POEKTHI» HHBAIUIOB U JIHIL C
OTPaHWYEHHBIMH BO3MOXHOCTSAMH 370poBbs (manee OB3) ocymiecTBiseTcss mpernoaaBaTeneM ¢
Y4E€TOM OCOOCHHOCTEH NCUXO(QU3MYECKOTO pPAa3BUTHUS, HWHIAUBUAYAIbHBIX BO3MOXKHOCTEH H
COCTOSTHUSI 3JTOPOBBSI TAKUX 00OYJAIOIINUXCS.

JIisi CTYIEHTOB C HapyHICHUSMHU OINOpHO-ABUTaTeNbHOM (yHKmmu W ¢ OB3 mo cmyxy
MPEeyCMAaTPUBACTCS COMPOBOXKICHUE JICKIMH W TMPAKTHUECKUX 3aHATUNA MYJIbTHMEIUWHBIMU
CpEICTBAaMU, pa3laTOYHBIM MaTEPUATIOM.

st cryaenToB ¢ OB3 mo 3peHuIo npeaycMaTpuBaeTcsl MPUMEHEHHE TEXHUYECKUX CPEJICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHus, a TakkKe TMpeaycCMOTpeHa BO3MOXKHOCTh  pa3pabOTKU
ayJIMOMaTepUAIOB.

[To nucnunnune «I"ocyaapcTBEHHBIE TPOrPaMMBbI U TPOEKTH 00yUYeHNE UHBAIHJIOB U JIUI] C
OTPaHHYEHHBIMH BO3MOXHOCTSIMU 3JIOPOBBSI MOXKET OCYIIECTBISTHCS KaK B ayJUTOPUH, TaK H C
WCIIOJIb30BAaHUEM DJICKTPOHHOW WH(OPMAIIMOHHO-00pa30BaTeIbHON Cpe/ibl, 00pa30BaTEIIbLHOTO
MOPTAJIa ¥ JIEKTPOHHOM IIOYTHI.

{ DOoHJ OLEHOYHBIX CPEICTB

7.1 MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTATOB 00y4eHU s

Kon u HaumenoBanue
KOMIIEeTeHIH A

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIIHH

MeToabl KOHTPOJIA U
OllCHUBAHUSA

VK-2 Cnocoben
OMpEeNENATh KPYyT 3a/1a4
B paMKax
MMOCTaBJICHHOM IENIN U
BBIOMPATH
ONTHMAJIbHBIE CIIOCOOBI
WX PEIIeHUs, UCXOIS U3
JEHUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
Y OTpaHUYECHUN

NYK-2.1.@opmynupyet
COBOKYITHOCTH 33/1a4 B paMKax
MOCTABJICHHOM L[ETU MTPOEKTA,
pelieHrne KOTOPBIX 00ECTIeUnBaeT ee
JOCTUKEHHE

NYK-2.2. Onpenensier CBA3U MEXKIY
MOCTABJIEHHBIMHU 3a/1a4aMH,
OCHOBHBIMH KOMITOHEHTaMH MIPOEKTA
U O’)KUJJaeMBIMU PE3yJIbTaTaMU €ro
peanuzanuu

NYK-2.3. BeiOupaeT onTumMaibHbIC
CIOCOOBI TNIAHUPOBAHUA,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PEIICHUS 3a]1a4,
aHaJln3a pe3ysbTaToOB C YUETOM
JEHCTBYIONIUX MPABOBBIX HOPM,
MMEIOIIUXCS YCIIOBUM, PECYpCOB U
OrpaHUYECHUM, BOZMOXKHOCTEH
MCIIOJIb30BAHUS

[TpomMexxyTouHast aTTecTanus:
3a4er

Texynui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHUSAX;
- pedepart/acce.

VK-10- Ciocoben
PUHUMATH
000CHOBaHHBIE
SKOHOMHUYECKHE
peLHGHI/IH B pa3J'II/I‘-IHBIX
obnacTax
KHNU3HCACATCIBbHOCTU

NYK-10.1. [Tornmaer 6a30BbIC
MPUHLIMITBI PYHKIIHOHUPOBAHUS
MaKpO3KOHOMUKHU U
HSKOHOMMYECKOTO Pa3BUTHSI, LIETH U
BU/JIBI YUACTHUS TOCYIapPCTBA B
HKOHOMHUKE

NYK-10.2. [IpeacrasisieT OCHOBHbIE
3aKOHOMEPHOCTH
(GYHKIIMOHHPOBAHUS

[TpomMexxyTouHast aTTecTanus:
3a4er

Texynui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUIECKHUX 3aHATHUSAX;
- pedepart/acce.
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Kon u HaumenoBanue NuHaukaTopbl 10CTHKEHU S MeToabl KOHTPOJIA U
KOMIIeTeHIIHH KOMIIeTeHIIHH OllCHUBAHUSA

MHKPOIKOHOMHKH U (haKkTOpBHI,
o0ecreynBaoue paroHalIbHOE
UCTIOJIB30BAHUE PECYPCOB U
JocTHKeHUE 3 (HEKTUBHBIX
PE3YNIBTaTOB JESATEIEHOCTH
NYK-10.3. [Ipumensier MeToabl
KOHOMHUYECKOTO ¥ (PUHAHCOBOTO
TUTAHUPOBAHUSI JJ1S IOCTHIKCHHUS
JMYHBIX (PMHAHCOBBIX LIEINEH,
UCIIOJIb3YET aJICKBaTHBIC
MOCTABJICHHBIM LEJISIM (PHHAHCOBBIE
WHCTPYMEHTBI YIIPaBJICHHS JINYHBIM
OI0KETOM, ONITUMUZUPYET
coOCTBEHHBIEC (PMHAHCOBBIEC PUCKU

7.2 lllkajga 1 KpUTEPUH OLIEHUBAHUS Pe3YJbTATOB 00yUeHHSs

7.2.1 KpuTepum oleHKM OTBETA HA 3a4eTe

[TpomesxyTounas arrectanus oOydaromuxcst B (popme 3adera IpOBOJUTCS MO pe3ysIbTaTraM
BBINOJIHEHHS BCEX BUI0B yUe€OHOH pabOoThl, IPeAyCMOTPEHHBIX YU€OHBIMHU IJIAHAMH 110 TUCLIUITIIMHE
«l"ocynapCcTBEHHBIE NPOrPaMMblI U IIPOEKTBD», IPU 3TOM YYUTBIBAIOTCA PE3YJbTATHl TEKYIIErO
KOHTPOJISl YCIEBAEMOCTH B TedeHue cemecTpa. OLleHKa CTENeHU AOCTHXKEHHs O00ydaroluMHCs
IUIAHUPYEMBIX Pe3yJIbTaTOB OOYYEHMS IO AMCLUUIUIMHE MPOBOJUTCS IPENOAaBaTeNieM, BEAYILUM
3aHATHA 110 TUCLUIUIMHE.

IIo uroram nMpomMexXyTo4yHOM aTTeCTallUy 10 JUCLUIIIMHE BBICTABIIACTCS OLEHKA «3a4TEHOY
WIN «HE3aYTCHO.

HIxaJja oneHUBaHUA Onucanne

BrimonHensr Bce BuAbl yueOHON paboThI, MPEeIyCMOTPEHHBIE y4eOHBIM
m1aHoM. O0yJaromuics CiocoOeH UCII0h30BaTh METOINYECKHUE TIPUEMBI
TEXHUKO-)KOHOMHYECKOTO  OOOCHOBaHUs  MPOEKTHBIX  PEIICHUM;
OCYIIECTBIISTh (HMHAHCOBO-2KOHOMHYECKOE MJIaHUPOBAHKE
WHXXEHEPHOT0 MPOEKTa; MpeasiaraTh pallMOHAIbHbIE BAPUAHTHI PELICHUS
3auTeHo MOCTaBJIICHHON 3aJja4M, HCIMOJb3ysl CUCTEMHBIM MOAXOJ, KPUTHYECKH
OIICHUBAET UX JIOCTOMHCTBA U HEAOCTATKHU.

[Ipy »TOoM wMoOryr OBITH JONYIIEHBl HECYIIECTBEHHBIC OIIHOKH,
HETOYHOCTH, 3aTPyJHEHHUS MPU AHAIUTUYECKHX OIepalusX, MepeHoce
3HaHWI ¥ YMEHUM Ha HOBbIE, HECTAHIAPTHBIC CUTYAIIUH.

Kommerenmuu copmMupoBaHbl.

He Bomonnen oauH wunu  Oojee BHAOB  yuyeOHOM  paboTHI,
MIPETYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuarommiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMs, HE CHOCOOEH HCIOIb30BaTh
He3zaureno METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHWH; HEe yMEeT OCYIIECTBIATh  (DUHAHCOBO-
SKOHOMHYECKOE IUIAHMPOBAHUE HWH)KEHEPHOTO IMPOEKTAa; HE CIIOCOOCH
npeiaraTth paldoHaJIbHBIC BapUAHTHI PELICHUs MMOCTABICHHOM 3a/1a4H,
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MIxaJja oneHuBaAHUA Onucanune

UCIIOJIB3YSl CUCTEMHBIN MOJIXO], U HE CIIOCOOEH OBICTPO pearupoBarh Ha
YTOUHSIOIINE BOMPOCHI, UCTBITHIBAET 3HAUYUTENbHBIE 3aTPYIHEHUS MpU
ONEpUPOBAHUU 3HAHUSIMU M YMEHHUSIMU IpPU HX MEPEeHOCe Ha HOBbBIE
CUTYaIH.

Komnerenuuu He chopMupoBaHbI.

7.2.2. Kputepun oueHKN padoThl 00y4aonierocsi Ha NPaKTHYeCKNX 3aHATUIX

«5» (0TJIMYHO): CTYAEHT aKTUBHO y4aCcTBOBAJI B 00CYKJIEHUH TEMbI IPAKTUYECKOTO 3aJJaHHUs,
IIPEyCMOTPEHHOM IJIAHOM MTPaKTUYECKUX 3aHATUIN; UCIIOIb30Bal METOIUYECKUE IPUEMBI TEXHUKO-
9KOHOMHYECKOT0 OOOCHOBAaHMS TMPOEKTHBIX pEUICHUH; HPUMEHsUl (PUHAHCOBO-?KOHOMHUYECKOE
IUIAHUPOBAaHUE HWHKEHEPHOIO IPOEKTa; Ipeajarail paluoHaJIbHbIE BapUaHTbl  PEIICHUS
IIOCTABJICHHOW 3aJ]a4i, UCIIONIb3ys CUCTEMHBIN IOAXO0MA, KPUTHUECKN OLIEHUBAET UX TOCTOMHCTBA U
HenocTtaTku. O0y4Jaronuiicss 4eTko u 6e3 OmMOOK OTBETHII HA BCE KOHTPOJIbHBIE BOTIPOCHI, aKTUBHO
paboTam Ha TPAKTUYCCKUX 3aHATHAX; TPEACTaBHI pedepar M BHICTYMIJI C COOOIICHHEM Ha
BBIOPAHHYIO TEMY.

«4» (X0pomio): CTYIEHT Y4YacTBOBaI B OOCYXICHHUU TEMbI TMPAKTUYECKOTO 3aJIaHUs,
NPEIYCMOTPEHHOM IJJAHOM TIPAKTUYECKUX 3aHATUH; OOy4aromuics C KOPPEKTUPYIOIIUMU
3aMEYaHMsMHM IIPENOAABATENS HCIOJIb30BA METOAUYECKHE IIPUEMBI TEXHUKO-KOHOMHYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHAT (UHAHCOBO-DPKOHOMUYECKOE IUIAHUPOBAHHE
WH)XXCHEPHOI0 MPOEKTa; Mpe/ularall BapUaHTbl pPEIICHUS IIOCTABICHHOW 3aladyd, HCIOJIb3Ys
CHUCTEMHBI TMOAXOJl, KPUTHUECKH OIICHMBAET MX JOCTOMHCTBA M HenoctaTku. OOydaromuiics
OTBETWJI HA BCE KOHTPOJIbHBIE BONPOCHL, JOCTATOYHO aKTUBHO paboTal Ha MPAKTHUUYECKUX 3aHATHSIX;
npeacTaBui pedepar, HO He BHICTYIHIL.

«3» (YAOBJIETBOPHMTEIbHO): CTYAEHT (QpParMEHTapHO YYacTBOBaJl OOCYXKAECHHUU TEMbI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAaKTHUYECKUX 3aHATHH; oOydarouuiics c
KOPPEKTHPYIOIIUMH 3aMEYaHHUAMHM MIPETNOJaBaTeIIsl UCIIOIb30Ball METOAUYECKUE IPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBaHHS TPOEKTHBIX pELICHNWH; OOCYyXIan palloHAIbHBIE BapHUaHTHI
pElIeHNs IOCTABJICHHOM 3alayd, HCIOJIb3ys CUCTEMHBIA IOAXOJ, KPUTHYECKH OLICHHBACT HX
JIOCTOMHCTBA M HEIOCTATKH; OOY4YaIOUIMIiCS OTBETWJ Ha HEKOTOPbIE KOHTPOJIbHBIE BOMPOCHI C
3aMe4aHUsIMH; He TIpeACcTaBuII pedepar.

«2» (HeyAOBJIETBOPUTEJIBHO): OOYYarOIIMICS HE Y4acTBOBAJ B OOCYXKIEHHH BOIPOCOB
IPAaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM NPAKTUYECKUX 3aHATUH; O0O0ydaroluiics He
UCTOJBb30BA]  METOJUYECKUE TPUEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHHUS MPOEKTHBIX
pELICHNl; HEe Mpeanaral BO3MOKHBIE BApUAHTBhl PEIICHUs ITOCTABJICHHOW 3aJadyd, HCIONb3Ys
CUCTEMHBIN MOJAX0J, KPUTUYECKH OLIEHUBAET X JOCTOMHCTBA U HEAOCTATKU; CTYJEHT OTBETHJ Ha
KOHTPOJIbHBIE BOIIPOCHI ¢ OIMOKAMU WJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIPOCHI; HE MPEICTaBHII

pedepar.

7.2.3. Kpurepuu oueHKH padoThl 00y4ar0merocsi Ha JeKIMOHHbIX 3aHATHSIX

«5» (OTJMYHO): CTYJCHT aKTUBHO YYacCTBOBAJI B OOCYXICHHUW TEMBI, TIPEIYCMOTPEHHOU
IIJTaHOM JICKIITMOHHBIX 3aH§ITHﬁ; HCIOJIB30BaAJI MCTOAUYCCKHUEC MPUCMBI TCXHHUKO-3KOHOMHUYCCKOTO
00OCHOBaHMS NPOEKTHBIX pPEUICHUI; NPUMEHANT (PUHAHCOBO-SKOHOMHUYECKOE IUIAHHUPOBAHHE
WH)XEHEPHOI'0 IIPOEKTa; Ipeiylaran PAalUOHAIBHBIC BAPUAHTHI PEIICHUS ITOCTaBICHHOM 3alayu,
UCTIONB3YsS CHUCTEMHBIM IIOIXOJA, KPUTHYECKH OICHHBACT HX JOCTOMHCTBA M HEIOCTATKH.
OOyuatomuiics yeTko 1 6e3 omrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BONPOCHI, aKTUBHO paboTall Ha
JIEKIIMOHHBIX 3aHATHAX; MPEACTaBHUI pedepaTr v BBICTYIIII C COOOIIEHHEM Ha BHIOPAHHYIO TEMY.
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«4» (Xopolo): CTYIEHT Y4acTBOBaJI B OOCYXJCHHH TEMBI, MPETYCMOTPEHHOW ILTAHOM
JCKIMOHHBIX 3aHATUH; OOYyYalIIUWCA C KOPPEKTUPYIOIUMHU 3aMEUaHUSIMU MPENoJaBaTels
UCIIONIb30BA]  METOAMYECKHE TMPHUEMbl TEXHHKO-’KOHOMHYECKOTO OOOCHOBAaHHUS MPOEKTHBIX
pelleHnii; TNpUMEHsUT (UHAHCOBO-d)KOHOMHUYECKOE IUIAHUPOBAHWE WH)XCHEPHOTO TIPOEKTA,
npejiarai BapuaHThl PellieHus] TOCTaBICHHON 3a/jaui, UCTIOIb3Ysl CHCTEMHBIH MOAX0/1, KpUTHUECKU
OLIGHUBAET UX JIOCTOMHCTBA M HeJocTaTku. OOyJaromuicss OTBETHII Ha BCE KOHTPOJIbHBIE BOTIPOCHI,
JIOCTaTOYHO aKTHUBHO paboTall Ha JIEKIMOHHBIX 3aHATHUSX; IPEACTaBUI pedepar, HO HE BHICTYITHIIL.

«3» (YAOBJIETBOPUTEJBLHO): CTYACHT (parMeHTapHO Yy4YacTBOBAN OOCYXJIECHUU TEMBI,
MPEAYCMOTPEHHOM TIJIAHOM  JICKIIMOHHBIX — 3aHATHH; OOydYalomuiics ¢ KOPPEKTHUPYIOIUMH
3aMEYaHUSIMU TIPENoAaBaTeNsl HMCIOIb30Bal METOAMYECKUE IPUEMbl TEXHUKO-?KOHOMHYECKOTO
000CHOBaHHUS MPOEKTHBIX PELICHUI; 00CyX/1al palMOHaIbHbIe BAPUAHTHI PEIICHUs TOCTABICHHON
3a/1a4d, UCHOJIb3ys CUCTEMHBIH MOJAXO0J, KPUTUUYECKU OLICHMBAET MX JOCTOMHCTBA M HEAOCTATKH;
oOy4aromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJBHBIE BOIPOCHI C 3aMEUYaHHUSIMH; HE MPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEIbHO): OOYYAIOIIMICS HE y4acTBOBAI B OOCYXJICHHH BOIIPOCOB,
MPEyCMOTPEHHBIX IJIAHOM JICKITMOHHBIX 3aHATHH; 00yJaIOUIUIICS HE MCIOJB30Ball METOAHMYECKUE
PUEMbI TEXHUKO-I)KOHOMUYECKOTO 00OOCHOBAHUS MTPOEKTHBIX PEIICHUI; HE Mpeasiarajl BO3MOKHbIE
BApUAHTHI pEUICHUS TOCTABICHHOM 3a/1a4, UCIOJIb3YsI CHCTEMHBIN MOAXO0, KPUTUUECKH OLIEHUBAET
UX JTOCTOMHCTBA M HEJOCTAaTKU; CTYIEHT OTBETHJI Ha KOHTPOJbHBIE BOIPOCHI C OMMOKAMU WM HE
OTBETHJI Ha KOHTPOJBHBIE BOTPOCH; HE TPEJCTaBII pedepar.

7.2.4. Kputepuu OlleHKHU Pe3yJibTATOB TECTHPOBAHMS
TectupoBanue no gucuuiuHe «I'0cy1apCTBEHHBIE IPOrPAMMBI U IIPOEKTHI» HE IIPOBOJUTCS.

7.3 OueHoYHbIE CPeACTBA

7.3.1 Tekymuii KOHTPOJIb
[TpuMepHBIif TepedeHb BOMPOCOB Ha JICKIIMOHHOM MU CEMHUHAPCKOM/IMPAKTHYECKOM
3aHATUU
Brnusinue mpoekTHOTo 00y4eHwus Ha MpodecCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe MUJIOTaXHBIN MPOEKT.
KakoBa poinb 6U3HEC-TNITaHUPOBAHUS B YIIPABICHUU MTPOCKTaMH.
CTelKXoaaephl KaK yHaCTHUKHM BHEIIHEHW Cpelibl MPOEKTHOM AESTEIbHOCTH.
[TepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUSI KOMAHIbI ITPOEKTA.
B 4em BbIpakaeTcst BIMSHUE PUCKOB Ha MPOIIECC PeaTu3aluy MPOEKTa.
Kak ynpaBisitoT ;KM3HEHHBIM IIUKJIOM IIPOEKTA.
B ueMm BeIpakaeTcst conuanbHbIi 3G(EKT OT pea3aluy MpoeKTa.
Kax npumMensiercs auarpamMma ['aHa B TaliM MEHEKMEHTE YIIPaBIECHUSA IPOEKTOM.
0. Ananm3 6e3yOBITOYHOCTH U BO3MOYKHOCTH €T0 IPUMEHEHHS B YIIPABICHUH MIPOSKTaAMH.
1. Kak pa3pabarbIBaeTcs CTpaTerusi U COCTaBISIETCS OI0KET MapKETHUHTA MTPOEKTA.
12. B 4em BbIpakaeTcsi SKOHOMUYECKHUM 3PPEKT OT peaausaiy mpoeKTa.
13. UYro Takoe MapKeTHHTOBOE COMPOBOXKICHUE MTPOCKTA.
14. Yto Ttakoe nmpoekT? B uem 3akitouaeTcss HCTOPUUECKUH aClIEKT YIPABJICHHS TPOCKTaMHU.
15. Kakue MHCTpYMEHTHI U METOABI YIIPABJIECHUS BPEMEHEM IIPH BBIIIOJHEHUU KOHKPETHBIX 3ajad,
MIPOEKTOB, MPHU JOCTHKEHUU NTOCTABIICHHBIX 1iefieil Bam n3BecTHBI
16. B uyeM BbIpaK€HBI NPUOPUTETHI COOCTBEHHOM MAEATENBHOCTH, JIMYHOCTHOTO PAa3BUTHA U
npoheccuoHaNBbHOTO POCTa B IPOEKTHOM 1€ATEIbHOCTH.
17. B ueM BbIpakaeTcs OLIEHKA MPUBIEKATEIbHOCTH OU3HEC-TIIaHa /11 HHBECTOPOB.
18. Kak opranusyercst IpoeKTHas JeSTEIbHOCTD.
19. IlepeuncnnTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUSI KOMAH I ITPOEKTA.
20. B ueM BbIpakaeTcs OpraHU3aluOHHAs KYJIbTypa MPOCKTA.

RBOONO~WNE
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21. Ha3oBuTe OCHOBHBIC TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOEKTHOM EATEIbHOCTH.
22. Yro Takoe moptdesb pUCKOB MPOEKTA.

23. Tlepeuncnure BUIBI YIIPABICHYECKUX PEIICHUM.

24. Kakwue onepaTuBHBIE yIIpaBlIeHUYECKUE pelIeHus: Bam H3BeCTHBI.

25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTa/IUH 3aBEPIICHUS IIPOEKTA.

26. Kak peanuzyercsi MapKETHHIOBOE COIIPOBOXK/ICHUE ITPOEKTA

[TpumepHBIe TeMBI pedepara/scce
1. Knaccuduxauus npoexTon
2. YrpaBjieHHe NPOEKTAMH M IIPOEKTHAs JEATENBHOCTh B COBDEMEHHOM MHPE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLMATLHOM MOTPEeOHOCTH OOILECTBA.
4. TTpuopuTeThl COOCTBEHHON JESITEIBHOCTH, TMYHOCTHOTO PA3BUTHA U MPO(ECCHOHATLHOTO POCTa
B IIPOEKTHOI J1eATEIbHOCTH.
5. 'OTOBHOCTP K TOCTPOEHHIO NPOPECCHOHATBHON Kapbepbl W  ONPENEICHUIO CTPATEruu
po(hecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLIEHKHU TpeOOBaHMM phIHKA TPYAA, MPEAJIOKEHUN PhIHKA
00pa30BaTENBHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEINOYTCHUH.
6. BHemHss 1 BHYTPEHHSISI cpe/ia MPOEKTa: BOZMOKHOCTH (POPMUPOBAHUE U YIIPaBJICHHUE.
7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABICHUYECKUX PEILICHHH
8. IlepcriekTHBHBIE yIIpaBICHUYECKHUE PEILICHUS U UX pPeau3alis B IPOEKTHOH 1eATeIbHOCTH.
9. JKu3HEHHBIN IIMKJI KOMAaH/bI IPOCKTA.
10. OcHOBHBIE TEXHOJIOTHH MJIAHUPOBAHUS BPEMEHHU B YIIPABICHUH MPOCKTAMH.
11. ®opmupoBanue mnoprdens pPUCKOB TNPOEKTAa, HMX OLEHKA M COBPEMEHHBIC TEXHOJIOTUH
yIpaBiIeHUS pUCKAMH MTPOEKTA.
12. OcHOBHBIE CTAJMH KU3HEHHOTO LIMKJIA IPOEKTA, UX XapaKTEPUCTUKU U (DYHKIIHH.
13. VmpaBneHue KU3HEHHBIM UKIIOM ITPOEKTA B MPAKTUUECKON JAESITENTbHOCTH.
14. Hlectb COCTaBIAIOMUX MAPKETUHTOBOTO COMPOBOXKICHHS MTPOEKTA.
15. TIpoekT kak cucTema, €ro CTPYKTypa W JOKYMEHTAIIMOHHOE O(OPMIICHHE: KapTa MPOEKTa,
[acropT MPOEKTa.
16. busnac-miaH: BUIbI, COAEpKaHUE, Pa3eibl U XapaKTEPUCTHKH.
17. KomaHja npoekTa 1 COLMaIbHBIE POJIM €€ YYaCTHUKOB.
18. Bpems kak oMH U3 TJIABHBIX PECYPCOB MPOEKTA.
19. BpemeHnHbIe OrpaHUYEHUS IPOEKTA, tuarpamma I anTa.
20. JlomycTuMble/ HEAOMYCTUMBIE TIOKA3aTEN PUCKOB U OIICHKA PUCKOB ITPOCKTA.
21. Ouenka 3¢ (peKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyuera.
22. YmupaBieHYECKHE PEIICHUsI B TIPOIIECCE YIPABICHUS TIPOEKTOM.
23. IlnanupoBaHHe aCCOPTUMEHTA U aHAJIHU3 ACCOPTUMEHTHOM MOJIUTUKU B YIPABICHUN TPOCKTOM.
24. TlpuHsATHE PEIICHHH 1O 1IeH000Pa30BaHMIO KaK COCTABIISIONICH YIIPAaBIEHYECKOTO PEIICHHS.
25. TeXHUKO-73KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PEIICHUH M TEXHHYECKOE 3a/JlaHue Ha
pa3paboTKy paAHOTEXHUYECKOM CUCTEMBI C TOYKU 3PEHUS TEXHUKO-IKOHOMUYECKUX MOKa3aTeseH.
26. Metoanueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. dUHAHCOBO-?KOHOMHMYECKOE IJIAHUPOBAHNE MH)KEHEPHOTO MTPOEKTA.
28. Texuuueckoe 3aJaHue Ha pa3pabOTKy pallOTEXHUUYECKONW CUCTEMbI C TOYKU 3PEHUS TEXHUKO-
SKOHOMHYECKHX MTOKa3aTeleH.

[To cornmacoBaHuIo ¢ IpernojaBaTesieM OOyUYaIOUIMICS MOXKET IMPEIUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHoe 0630pHOE MPaKTUIECKOE 3aHATHE (BapraHT 1): MecTo 1 poJib HAyKHu yIpaBiIeHUS
POEKTaMuU

1. VYmpaBneHue — 3TO TMPOIECC BO3ACHCTBUS Ha JIFOOOW OOBEKT I JTOCTHIKEHUS
HEOOXOIUMBIX pe3yabTaToB. B coBpemeHHO# kuOepHeTHKe (Hayke 00 YIPaBICHHM CIIOKHBIMU
CHUCTEMaMHM) CYILIECTBYET YEThIPE Kilacca YIpaBIICHUS:
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— B HE&XXHUBOU MPHUPOJIe (TEXHUUECKUX CHCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYaIbHbBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAX.

B gem coctout o011iee 1 MpOTUBOMOI0KHOE MEXKTy YIIpaBlIeHHEM 3TUMHU cucteMamu? Kakoi
U3 MIPUBEACHHBIX BBIIIE CUCTEM YIPABIATH HaOOIee CI0KHO U Touemy?

2. Jliobas cuctemMa ympaBiE€HUS MAETUTCA HA JBE IOJACUCTEMBI: YIPABISAIOMIYIO |
ynpasisiemyo. s ocymiecTBiaeHUs (PYHKUUN YIpaBlIeHHs YIPaBISIONIAasl MOJCHUCTEMA JOJDKHA
pacmiosnaratb  HEOOXOAWMBIMU ~ pecypcamMu  (MaTepHaJbHBIMH  TPYJIOBBIMH, (DUHAHCOBBIMU),
o0ecreunBarOMMI  peaM3allii0  yIPaBICHYECKUX BO37CHCTBUNA. Bmecte ¢ TeM cucrema
yIpaBJICeHUS] TOJpa3zyMeBaeT HAJIWYME CTPYKTYphl, OpPraHU3alMl M MeEXaHWU3Ma YIpaBIICHUS.
PaccTaBpTe HX B MOpsAIKE 3HAYUMOCTH.

B yem cocTouT paznuuue Mexay 3TUMHU NoHATUsAMH? Kakol U3 371eMEHTOB yrpaBlIeHUs s
Bac Oyzner nomuHupyomumM? ApryMEeHTUPYHUTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe 3(]deKkTHBHOTO ymnpaBiIeHHS JIEKUT CHCTEMa SKOHOMUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIOB M METOAOB YIPABIECHUS B YCIOBUAX PBIHOYHBIX OTHOLICHHIA.
[osicHUTE CMBLT U COZIEpKAHUE KaXIOTO U3 HUX.

Uro u3 HUX mpencTaBigercs Bam onmpenenstonuM A AOCTUKEHHSI TOCTaBJICHHBIX LieJeit
IPOEKTHOTO YIPABJICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLUIIBI MJIK METOJIbI YIIPaBICHUS ?

4. J1511 NOBBILLIEHUS KaY€CTBA MMOATOTOBKH CIIEUAINCTOB B 00JIaCTH yIpaBICHUsS IPOCKTaAMU
(xax 1 B 1100011 1pyroii cdepe) npuHIHMIUATBHOE 3HaUeHIEe UMEET OpraHu3allis y4eOHOro mporecca.
OO6pa3oBaHre UMeeT ABE LEJIU: COUANbHYIO U MpodeccnoHanbHyo ConuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJACTBE KYIBTYpHl, 3(P(PEKTUBHOM MNPHUPAIICHUH JYXOBHOTO TOTEHIMAJIa HAIUH.
[Ipodeccuonanbras 1eap 00pa3oBaHUsT — 00ECIEYUTh MOJATOTOBKY KaJpoOBOTO M HAy4dHO-
TEXHHYECKOTO TOTEHIMala /sl TOBBIIICHUS A(P(HEKTUBHOCTH H KOHKYPEHTOCIIOCOOHOCTH
pOCCUICKMX KOMITaHUN. Ba)KHBIM MPUHIKUIIOM COBEPIICHCTBOBAHUSI 00pa30BaTEIbHOIO MpoIiecca B
MocronuTexe CUMTaeTCsl MOBBIIICHHE KauecTBa OOy4YeHHs Oyaymux OakanaBpoB HampaBICHHUS
noarotoBku 15.03.02 «TexHosorndeckue MamuHbBI U 00OpyAoBaHUE», Tpodwib «MamuHbl H
TEXHOJIOTUH 00pabOTKH METAJUIOB aBJICHHEM B METU3HBIX TPOU3BOJICTBAX.

Kakune ¢opmbr o00ydueHuss B oOpa3zoBarenbHOM Tporiecce Bbl cumTaeTe Haumboiee
nenecooOpasusiMu U 3pdextuBHbiMu? [IpoaHanu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HauOOoJbIIEH CTENEHN CIIOCOOHBIE BBI3BATh y 00YYAIOMIMXCS KeJlaHue aKTUBU3UPOBATh MBIIIUICHHE,
IPOSIBUTH CBOM TBOpUeckue criocooHoctu. Kakue hopMel B3anMoieiicTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornu Obl IPEJIOKUTH C LIEIbIO MOTYYEHHs TPAKTUUYECKUX HABBIKOB 00yYalOUIMMIUCS B cdepe
yIpaBIEHUS NPOEKTaMU?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHsATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBICHHS

1. Ecnu ObI TMPEKTOPOM OBLI 4...

[IpenacraBeTe cebs B pPOAM PYKOBOAWTENS Bamied kommnanuu. I[lpenmonaras 3HaHue
CTpATETHYECKOM 1IeTHM Ballero OusHeca, MpUAyMaiTe HECKOJIbKO HJIeH MPOEKTOB, KOTOpble Obl ei
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHUS — MAKCUMAaJIbHAsl PEATUCTUYHOCTD C Balllel TOYKU 3PEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKAaTENbHOCTb, OTPAHMUYEHHOE YHCIO
YIPABJISIEMBIX IAPAMETPOB, ONPENEIECHHOE Hayalo WM OKoHYaHue. [[oaroroBeTe KpaTkoe onucaHue
UHHUIMAPYEMOT'O POEKTa, YIeIUB BHUMAaHHE )KU3HEHHOMY IIHKITY, (ha3aM, IUTI03aM, OrpaHHYCHHSIM,
napameTpam npoekra. CMoienupynTe BO3MOKHYIO apryMEHTALMIO 33 U TPOTHUB 3aITyCKa ITPOEKTA.

2. Tpu 4acTo BCTPEYAIOUINXCS ONPEJICICHUS MOHATHUS «IIPOSKT»:

[IpoekT — yHUKQJIBbHBIA MPOIECC, COCTOSIMMA U3 Habopa B3aWMOYBSI3aHHBIX W
KOHTPOJIMPYEMBIX padOT ¢ JaTaMu Hayalda U OKOHYAHUS U MPEANPHUHSITHIA, YTOOBI JOCTHYB LENU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrpAaHUYEHUs IO BpPEMEHH, 3arpaTam H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).
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[IpoekT — yHHWKagbHAsi COBOKYITHOCTh B3aWMOCBS3aHHBIX JIWCTBHH (paboT) ¢
ONpPCACIICHHBIMA OaTaMW Hadalla U OKOHYAHUA, NPCAHA3HAUYCHHBIX IJid YCICHIHOI'O JOCTUKCHUSA
o6rmeii nienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKadbHAs COBOKYITHOCTh CKOOPJWHHMPOBAaHHBIX JEUCTBHH (paboT) ¢
ONpCACIICHHBIMA TOYKaMU Ha4YaJla 1 OKOHYAaHUS, MPCATIPUHATAA UHIAUBUAYYMOM UJIA opraHmauI/Ieﬁ
JUISL TOCTHIKEHUSI OTPEJENIEHHBIX Lele ¢ YCTaHOBJIEHHBIMU CPOKaMH, 3aTpaTaMU U IapaMeTpaMu
seinoaHenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas u3 NPpCACTABJICHHBIX TOYCK 3pPCHUA HaH60nee IMMOJIHO OHNPCACTIACT CMBICI NOHATUSA
«IPOEKT»? APryMEHTHPYHTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBephTe cedsl, OTBETHB Ha BOMPOCHI M OTMETHUB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkacHUE IIpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO IEUCTBYIOIIEE MPEANPUITHE WUITU A b
HEKasl IOCTOSIHHAS JESITEIbHOCTD

2 KayecTBO ynpaBineHus HE BaKHO JIJIsl IPOEKTOB A b

3 BelnnonHeHne nMpoeKkTa B CPOK SBIIACTCS BaXKHBIM aCIIEKTOM A b
YIPABIEHUS IPOEKTOM

4 BrinosiHeHue nmpoekTa B mpeesax CMEThl HE BaXKHO A b

S) VYimpasneHue MpoeKTaMuM HE OTIMYAeTCa OT JIPYrux A b
oOJacTelt ynpaBieHUs

6 BpeMeHHbIli  XapakTep IPOEKTa CTAaBUT YHHUKAJIbHBIC A b
Ipo0JIeMBI NTepe]l PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyrosbHUK mapamMeTpoB IPOECKTa BXOIUT KOMaHJA, A b
OIOJKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccugukanuss mpoeKToB O4YeHb BakHA ISl MPOEKTHO- A b

OPUEHTHUPOBAHHON KOMITAHHHM M UTPaeT 0COOYI0 pOJib TP
yIpaBIeHUHU MOPTQEIeM TPOEKTOB

9 [111103b1 )KM3HEHHOTO IMKJIAa MPOEKTa - 3TO CBOEro pojaa A b
GUIbTPHI, MPONTH Yepe3 KOTOPbIE MOXKHO TOJIBKO IpH
JOCTIDKCHHHM TMPOMEXYTOYHBIX I W TOJYYCHHH
IIPOMEXYTOYHBIX PE3YJIHTATOB

10 | )Ku3HEHHBI TIMKJI TPOEKTAa BKIIOYACT CICIYIONIYIO A b
ouepenHOCTh (a3: UHUIMUPOBAHUE, 3aBEpIICHHE U
peann3aImio

[IpaBunsHbie oTBeTHI: 1b, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MexAy (QYHKIMOHATHHOW, ONEPAIlMOHHOW M TPOEKTHOM
JEeATEIbHOCTBIO B OPTaHU3AIUN.

B opranuzanuu BBITONHSIOT pa3IUYHbIE paOOTHI A MOCTIKEHUS psina enei. OObuHO
paboThl MOXKHO TPEJCTAaBIATH KaK MPOEKThl WM Kak omnepauud. B 3ToM ciyuyae AesTenbHOCTD
HA3bIBACTCs omepanuoHHON. [IpoayKT mpoekTa MOXET OBITh MaTepHabHBIM (Hampumep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HeMaTepuadbHbIM (0O0ydeHHe padodmX KaapoB), WIIU
MPEJICTaBIATh CO00I KOMOMHAIMIO U3 MAaTEPUATILHBIX U HEMATepUAIbHBIX 00BEKTOB. Y HUKAJIbHOCTh
MPOJYKTa 03HAYAET JIMOO €ro CYIIECTBEHHBIC OTIUYHS OT IPYTMX aHAIOTHMYHBIX MPOAYKTOB, TUOO
OTJINYMSI B YCIIOBHUSX, B KOTOPBIX OH co3/laeTcs. B 1enom aesarenbHOCTh J1I000To MpearnpusaTHs Wil
OpraHu3aliiil MOXeT OBbITh ompereneHa 00 Kak (yHKIHMOHaNbHas, MO0 Kak MPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUN).

B uem cocrour pasHuMIa MEXIy (QYHKIMOHAIHHOH, ONEPAllMOHHOW M MPOEKTHON
JeATeTLHOCTRI0O B opraHuzanuu? IlpuBeaure npumepbl (QYHKIIMOHAIBHOW, OMEPAallMOHHOW U
IIPOEKTHOM NEATEIBHOCTH.
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7.3.2 IlpoMexyTOUHAS ATTEeCTALMS
IIpruMepHEBIN IEpEeUYEHb BOOPOCOB, BLIHOCUMBIX Ha 3a4eT

[TonsiTue, nenu u 3aauu yrnpaBjieHHs TOCYAapCTBEHHBIMU IIPOTPAMMaMU U TIPOEKTaMHU.
MexnyHapoaHbIE U POCCUMCKHUE aCCOLMALMK YIIPABICHUS MPOEKTaMHU.

AKTYyallbHOCTb YIPABJICHUS] THHOBAIIMOHHBIMH IMPOEKTAMH.

[lenu v 3agaun ynpapiaeHUs: TOCYJapCTBEHHBIMH MPOrpaMMaMH U MTPOEKTAMUIIPOSKTAMH.
[TonsiTre, knaccupuKanus U XapaKTEPUCTUKA HHHOBAIIMOHHOTO MPOEKTA.

Copaeprxkanue, y4aCTHUKU U Cpe/ia MPOEKTA.
MG)KI[YHapOI[Hble U HAIUOHAJIbHBIC CTAHAAPTHI YIIPABJICHUSA NPOCKTAMU.
JKu3HeHHBII UK IpoeKTa: Ga3bl ¥ dTAIbI.
OcoOeHHOCTH yNpaBJCHUS KU3HEHHBIM I[IUKJIOM MPOEKTA.
. Konnenmus nmpoexra. TpeGoBaHUS K €€ COACPKAHUIO.
. Monenu u cTpareruu ynpapieHus! IPOEKTaMu.
. Ctpaternyeckoe ynpapieHUE MPOSKTAaMH U €r0 0COOCHHOCTH.

BOoNoOaR~WNE

el e
WN RO

. @YHKIMM yIpaBIeHUS TOCYJapCTBEHHBIMU POTpaMMaMH U IPOEKTaMH.

. ITponieccHbIif MOAXO0/ K yNPaBICHHUIO TOCYAApPCTBEHHBIMH IPOrpaMMaMM U IPOEKTaMHU.

. [TpunH1MIIBI 5P PEKTUBHOTO YIpaBIEHUS TOCYIaPCTBEHHBIMU IPOrpaMMaMu U MPOEKTaMH.

. [locnenoBarenpHOCT ATANOB YIIPABIEHUS F'OCYJaPCTBEHHBIMU IPOrpaMMaMi U TPOEKTaMHU.

Nl el
~No o

. OcHOBHBIE PUHIMIIBI (POPMUPOBAHUS KOMAH/IbI TPOEKTA

[EEN
oo

. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTUS KOMaHbI
. YIIpaBileHne KOMMYHUKALIUSAMHA B KOMaHJE.

. Peccypcoobecrieuenue npoekra: TpeOOBaHMUS.
IIpoeKTHBIN aHAINM3: CTPYKTYpa U COCTaB
OreHka 1 0TOOp MHHOBAIIMOHHBIX HJIEH.
Kpurepuu onieHku 1 0TO0pa MPOEKTOB.
PazpaboTtka Muccuu, 1ieneit u 3aja4d mpoeKTa.

NN -
TEW®WNEO©

[IpaBuna noctpoeHus aepesa 1eei.
DKcnepTr3a MHHOBAIIMOHHBIX MTPOCKTOB.
Mertoapl OIIECHKH U 0TOOpa MHHOBAITMOHHBIX TTPOSKTOB.
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Onenka 3¢ (eKTUBHOCTH HHHOBAIIMOHHBIX MTPOCKTOB.

)
©

IIpoueccsl M ypOBHHU INITAHUPOBAHUS IIPOCKTA.
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[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoT.
OneHka counaabHONW 3HAYMMOCTHU TOCYJaPCTBEHHBIX TPOTrPAMM U IIPOEKTOB.
. OneHka "KOHOMHUYECKOW 3HAUMMOCTH IrOCY1apCTBEHHBIX MPOrPaMM U IIPOEKTOB.
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