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7.3

OuieHOUHBIE CPEACTBA



1 IlepedyeHb IUIAHUpPYEMBIX pe3yJabTATOB OOY4YEeHUS] IO JAUCHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBIMH Pe3yJbTATAMHM OCBOCHUSI 00pa30BaTeJIbHOM
NPOrpamMmbl

Hacrosimas nporpamma yuyeOHOM TUCHMITIMHBI «YTIPaBICHUE NMPOEKTaMU» YCTAHABIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHMSIM 0oOydaromuxcs paboTe B KOMaH/A€, B TOM YHUCIIE
s 3(G(GEeKTUBHON HMHTErpalMM B TMPOEKTHBIM KOJJIEKTHB, COOJIOAECHUS CPOKOB BBIIOJHEHHUS
IIPOEKTOB U MOIY4YeHUs TPEOYEMBIX pPe3yIbTaTOB.

[Iporpamma pa3paborana s HampasieHuss noarotoBku 23.03.03  «Okcrutyaranus
TPaHCIOPTHO-TEXHOJIOTUYECKUX MAIIWH M KOMILIEKCOB» Mpohmib « MHXHUHUPHHT W SKCIUTyaTalus
TPAHCHOPTHBIX CUCTEM» B COOTBETCTBHH C:

—  @enepalibHBIMU FOCYAapCTBEHHBIMHU 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpa3oBaTenbHBIMU POrPaMMaMHU BBICILIETO 0Opa30BaHuUs;

— Pabounmu yueOHbMU 1maHamu 1t 2021 rona Havana moArOTOBKH.

eay AUCHUNITHHBI

[enpo 0OCBOEHMS JUCLIMILINHBI «YTIpaBICHUE IPOEKTaMU SIBISETCS U3YUEHUE U OCBOCHHE
00y4JalomUMHUCA TEOPETUYECKUX OCHOB W TPAKTUYECKUX HABBIKOB B O00JIACTH YIIpaBIICHUS
MpoeKTaMu 1Mo (POPMHUPOBAHUIO MPECTABICHUN O MPOCKTHON JIEATEIBHOCTH (OT 3apOXKACHUS UACU
JI0 peaJin3alluy MPOEKTa) KaK O IEJIOCTHOM CUCTEME, BCE AJIEMEHThl KOTOPOIl B3aMMO3aBHCUMBI.
Brnanenue TteopeTHYEeCKMMU OCHOBAaMU W TPAKTUYECKUMHU HABBIKAMU B OOJACTH YTNpaBICHUS
NPOEKTaMH HEOOXOTUMBI JUIsl YCIIEITHOTO OCBOCHUS M BHEIPECHUS MHHOBAIIMOHHBIX TEXHOJIOTHIA,
ONPENEAIOIINX IPOMBILIIIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIu3allui UHHOBAILIMOHHBIX
IPOEKTOB, MPO(PECCHOHATHHOTO JIMYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHHS 3324
TEKYILEr0 M CTPATErH4eCKOr0 YIMPABICHHUSA: HAYMHAs C YIPABJICHHUS MEPCOHAJIOM M 3aKaHUMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agauyu U3yYeHHUs TUCHUTINHBI

OcHOBHBbIE 337Ja4l U3YYEHUS JUCIUILINHBL:

— M3y4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTHM YNPABICHHUS MPOCKTAMHU: CO3JaHUE KOHILIECHIUU
IIPOEKTa, KOMaHbI IIPOEKTA, IUIAHUPOBAHUE ITPOEKTA, PeaIN3alys U T.1.;

— H3Y4YeHHE OCHOBHBIX TEXHOJIOTUH TMPOEKTHOTO YMpaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
IPUMEHEHHUs, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTATKH, 00JIACTh MCIOJb30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHUE M pa3BUTUE TEOPETUYECKUX 3HAHMM M MPAKTHUECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS IPOEKTAMM.

OOydeHne Mo AUCIUIUIMHE «YTpaBICHHE MPOCKTaMW» HANpaBIIEHO Ha (OPMHPOBAHUE
y 00y4aroumxcs CieIyonnX KOMIETeHIINN:

Kon n HanumeHoBanue NuaukaTopbl JOCTUKEHUST KOMIIETEHIMH
KOMIIeTeHI M
VYK-2 Cnocoben onpenensiTh YK-2.1
KpYT 3a/1a4 B paMKax Beiensier npo0ieMy ¥ Ha OCHOBE aHalIN3a CUTYalluu
MOCTaBJICHHOW LIENH U pa3pabaTbhIBacT NPOECKTHBIE PELICHUS, CTABUT LIEJIN U 3a7a4u
BBIOMPATh ONTHMAJIbHbIE Ha MPOEKTE, a TAKXKE COBMECTHO C IPYTMMHU YYaCTHUKAMHU
CIOCOOBI UX PEIIECHUs, UCXOS npoekTa popMupyeT oomIre TpeOOBaHUS K HTOTOBOMY
U3 IEUCTBYIOLIMX IPABOBBIX pe3yJbTary, peuiaraeT KOHKpeTHbIE HJIEH U IPOEKTHbIE
HOPM, UMEIOIINXCS PECYpPCOB M | pElIeHus], B COCTaBE KOMaH bl pellaeT 3aJ1auu B paMKax
OTpaHUYEHUN IIPOEKTa 110 HAMPABICHUIO MTPO(eCCHOHATEHON
NeSTEIbHOCTH
YK-2.2




Koa n HaumeHoBaHnue NuHaukaTopsbl JOCTUKEHUST KOMIIETEHIMH
KOMIIeTeHIH I

CoBMECTHO ¢ APYTMMHU YYaCTHUKAMU IPOEKTA
OpPraHM30BbIBAET MPOEKTHYIO pabOTy U IJIAHUPYET ITalbl
IIPOEKTA C YYETOM €0 KU3HEHHOTO LIUKJIA, COBMECTHO C
JIPYTMMH yYaCTHUKaMHU IIPOEKTa pa3padaThiBaeT NPOEKTHYIO
JOKYMEHTAIMIO C YYETOM CHelU(UKU POEKTA

2 MecTO IUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMBbl

JlucuuriinHa OTHOCUTCS K 00s13aTennbHOM yactu 61oka b1 «Auctmmmmuast (Moaysu)» - b1.1
«O0s3aTenpHast YacTby.

JucuunnuHa «YTpaBieHUE MPOEKTaMU» H3Y4yaeTcsl BO 2-OM CEMECTpe OOydeHMs IO
HanpasyieHuo noarotoBku 23.03.03 «Okcryaranuss TPaHCHIOPTHO-TEXHOJIOTMYECKUX MAIlWH U
KOMIUIEKCOB» popuib « MHKUHUPUHT U SKCIUTyaTalUsl TPAHCIOPTHBIX CUCTEM.

JlMcUUIUIMHA HEMOCPEICTBEHHO CBsI3aHa CO CIEAYIOIUMH JUCHUIUIMHAMU U NPAaKTUKaMHU
OOII:

BBeneHue B IPOEKTHYIO 1€ATEIBHOCTD;

OCHOBBI TEXHOJIOTMUECKOTO NPEAIPUHUMATENBCTBA;
[IpoekTHas neaTeNbHOCTS;

OCHOBBI 1€710BO KOMMYHHKAIUH;

3 Crpykrypa u coaep:KaHue JUCHUIINHbBI

Ouno-3a0uHas popma

JucuunnuHa «YpaBlieHue NpOeKTaMm» U3ydaeTcs Ha IIEPBOM Kypce BO BTOPOM CEMECTPE.

OO0miass TpyAOEMKOCTh JUCHUUIUITMHBI COCTaBIsieT 2 3a4eTHBIX €AWHUIBI, T.e. 72
aKaJeMUYECKHUX 4acoB (M3 HUX 54 yaca — caMoCTosATEIbHAasl paboTa CTYJEHTOB)

Bropoii cemecTp: mpakTuueckue 3aHATUs — 1 yac B Henenmo (18 yacos), popma KOHTpOIS —
3ayer.

3aouHas Gpopma

JucuunnuHa «YpaBlieHue IpoeKTaMu» U3ydaeTcs Ha IEPBOM Kypce BO BTOPOM CEMECTPE.

OOmass TpyAOEMKOCTh JUCHUUIUITMHBI COCTaBIsieT 2 3a4eTHBIX EAWHULBI, T.e. 72
aKaJeMUYeCKHX 9acoB (M3 HUX 64 yaca — caMOCTOsATeIbHAs padoTa CTYJICHTOB)

BTopoii cemecTp: mpakTHUecKue 3aHIATHS — § 9acoB, (hopmMa KOHTPOJIS — 3a4eT.

3.2 TemaTnueckuii JIaH U3y4YeHUS TN CHUNINHBI
(o dopmam oOy4deHus)

3.2.1 OuHo-3a04Hast popma 00ydeHHUs



TpynoemkocTs, 4yac

AynuTopHas padora

Camoc
Ne Pa3jenl/TeMbl Cemuna | Jlabo | Ilpaxr | o
w/n NHCIHILTHHDL Beero | Jlexu pckue/ | paTto | Muecka SIBHASE
| TIDAKTHY | pHbIE o padoT
€cCKHe | 3aHs | MOArOT a
3aHATHS | THS OBKa
1 Beenenue. 6 - 1 - - 6
VYnpaBieHue NpoeKTaMu Kak Hay4yHast
IUCLUMIUIMHA M TpakTudeckas chepa
JesITeNbHOCTU
2 Tema 1. Yrto Takoe mNpoeKT? 6 - 1 - - 6
OcCHOBHBIE XapaKTEPUCTUKU IPOEKTA.
3 Tema 2. Pa3paboTka KOHLENINH 6 - 2 - - 3
IIPOEKTa, OCHOBHBIE TpeOOBAaHUA K
KOHUENIMH, TBOPYECKOE MBIIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 2 - - 3
YIPaBJICHUS IPOCKTAMU U IPOCKTHOM
JESITeIbHOCTBIO
5 Tewma 4. busHec-1muan npoekta 6 - 2 - - 3
6 Tema 5. Opranusanus npoekra 6 - 1 - - 6
7 Tema 6. Komanga npoekra 6 - 2 - - 3
8 Tema 7. TaliM-MEHEIKMEHT IPOEKTA 6 - 1 - - 6
9 Tema 8. PaspaboTrka u mnpuHITHE 4 - 1 - - 3
YIIPaBICHYECKUX PELICHUN
10 Tema 9. PUcK-MEeHEHKMEHT NMPOEKTa 4 - 1 - - 3
11 Tema 10. X)Ku3zHeHHBIH LUK OpOEKTa 4 - 1 - - 3
12 Tema 11. 3aBepmieHue npoekTa 4 - 1 - - 3
13 Tema 12. MapkeTHHT npoekTa 4 - 1 - - 3
14 O030pHOE MPAKTHUYECKOE 3aHATHE 4 - 1 - - 3
3auer
Hroro 72 18 54
3.2.2 3aounas ¢popma oOyueHus
TpynoemkocTsb, yac
Aygl‘:;(l);ﬂaﬂ pabora Camo
Ne Pa3nenbl/TeMbl apckue/ Jlabo | Ilpak | cTos
n/n AMCHUMTLIMHBI Beero | Jlexu | mpaxru | PoroP | THUCC | TEIR
un qeckne | O fad Ha
3aHaT | moaro | pado
SaH;TH us TOBKa Ta
1 Bsenenue. 6 2 4
VYrpapiieHue mpoekTaMu Kak HayudHas
JUCLUIUIMHA W TpakTH4yecKas cdepa
JIESITEJIbHOCTH




TpynoemMkocThb, yac
AynuTopHas pabora Camo
Cemun
Ne Pa3nesbl/Tembl apckue/ Jlabo | Ilpax | cros
n/n AUCHUIIHHBI Bcero | Jlexr | mpaktu patop | Tuuec | TeIh
. wecxne | TP Kast Has
sapgry | 3AHAT | MOIr0 pabo
q us TOBKa | Ta
2 Tema 1. Yrto Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKHU MPOCKTA
3 Tema 2. Pa3paboTka KOHIEMNIIUH 4 - - - 4
MpOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIEMIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yOpaBleHUs] MPOEKTaMU U MPOEKTHOU
JESITEIIbHOCTBIO
5 Tema 4. buzHec-mian npoekra 4 - - - 4
6 Tema 5. Opranusanus npoexkTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 6
8 Tema 7. TaliM-MeHEIKMEHT MPOEKTA 6 - - - 6
9 Tema 8. PazpaGorka u npuHATHE 6 - - - 6
YIPaBICHYECKUX pPEIICHUN
10 Tema 9. Puck-MeHeKMEHT IpOeKTa 6 - - - 6
11 Tema 10. )Ku3HEHHBIN IIUKIT TPOEKTA 4 - - - 4
12 Tema 11. 3aBepiieHue npoexTa 4 4
13 Tema 12. MapkeTUHT npoeKTa 4 - - - 4
14 0O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 2 - - 4
3auer
HTroro 72 8 64

3.3 Conep:kaHue TMCUMILIHHBI

BBeI[eHHe. YHpaBJ'[GHI/IC IMPOCKTaMU B MATCPUATIOBCACHHNU KAK Hay4dYHasad IAUCHUILIMHA WU
npakTHueckas cepa 1eaTeabHOCTH.

OcHOBHbIE TOHATUS AMCLUMIUIMHBI YNPABICHUSI MPOEKTAMM. YIPABIECHUE IMPOEKTaMH H
MIPOEKTHAsl JEeSTeIbHOCTh B COBPEMEHHOM MHpE: 3HAUCHHE IS Pa3BUTHS HAYyYHO-TEXHHUYECKOIO
mporecca M 0o0IIecTBa, OCOOCHHOCTH OPTaHU3AIMH MPOCKTHON AESITeNbHOCTH, MHUPOBOHM OIIBIT.
Oco0eHHOCTH MPUMEHEHHS TTPOSKTHOTO 00y4YeHHS B cpepe BHICIIETO HHXEHEPHOTO 00pa30BaHus U
BIIUSHUE TPOCKTHOTO OOydYeHHs Ha MPOQPECCHOHAIBHYI0 KOHKYPEHTOCTIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIC XapaKTEPUCTUKH MPOeKTa. [IpOeKT Kak 0OBEKT yIpaBICHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus npoekToB, Npu3HaKU KIacCUpUKAIMK TPOeKTOB. Llenu co3naHus mpoeKToB.
Ucropust pa3Butus YmpaBieHus NpoeKTaMu Ha TpaHcmopre. IIpoekT kak OoOBeKT ynpaBieHHS.
MeTtononorus ynpasiaeHUs IPOCKTaMH.

Tema 2. Pa3paboTka KOHIENIIMY TPOCKTa, OCHOBHBIC TPEOOBAaHUS K KOHIICTIIIUHN, TBOPYCCKOE
MBIIIJIICHUE.

[TpoekT kak crmoco0 yA0BIETBOPEHHUS COMHMAIBHON MOTPeOHOCTH obmiecTBa. Mues mpoekra:
dbopmanuzanys uaei, albTepHaTHBEI, apaMeTpbl oTOopa. Kitouesas naes




Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPTraHU3aIMU Mpoliecca YIPaBICHUS MPOCKTaMH U
IIPOEKTHOU JI€ATEIBbHOCTBIO.

[TpoekT kak cucreMa (KapTa MPOEKTa, MacmopT MPOEKTa, CTPYKTypa nmpoekTa). [TnmoTaxxHbIi
MPOEKT

Tema 4. buznec-mian npoekra.
TpeGoBanwust K coaep)aHUIO OU3HEC-TIIaHa, BUIBI On3Hec-IaHa. OCHOBHBIC Pa3/Ieiibl U X
xapakTepucTuku. OIeHKa MPUBIIEKATEIILHOCTH OU3HEC-TIJIaHa JIJI1 HHBECTOPOB.

Tema 5. Oprannsanus nNpoekTa.

Opranuzanusi MpOeKTHOM aearenbHOCTH. OLEHKAa pPEecypcoB M pecypcooOecredeHHOCTH
npoekTa. BHemHss cpena npoekra. Crelikxonnepsl. BHyTpeHHss cpena npoekta, GopMHUpPOBAHUEC U
yIIpaBJICHUE BHYTPEHHEU CPEOU NPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBAHMS KOMAaHABI MPOEKTa, COLUAIbHBIE POJIH.
TpeOoBaHusI K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHABI. JKU3HEHHBIM NHUKI KOMaHIbI MPOEKTA.
OpranuzanvoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOJAbI ympaBieHus BpemeHeM. [ls oOyuaromerocs —
TEXHUKU CaMOOPTaHM3allUM M yHpaBieHUs coOoi. TaliM-MEHEIKMEHT IOMOIaeT 4YEJOBEKY WU
KOMITAHMH TUIAHUPOBATh BPEMsS M SKOHOMHUTH pecypchl. Uem Oofbliie 3ayMaHHOTO W YETKO
CHJIaHI/IpOBaHHOFO MbI yCHCBaCM caciiaTb, TEM BBIIIIC KAUECTBO Hameﬁ pa6OTBI 1 )KU3HU.

OCHOBHBIE TEXHOJIOTHH IJIAHUPOBAHMS BPEMEHHU U yIpaBiieHUs. BpeMs kak 0JluH U3 IIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHudYeHus TPOeKTa, nuarpamma [ 'anra.

Tema 8. Pa3paboTtka u npuHITHE yIPABIEHYECKUX PEILICHUH.

VYnpaBieHueckoe pelleHue MpearonaraeT CpaBHUTEIbHYIO OLEHKY psiia aJbTepHATUBHBIX
BApHUAHTOB U BI:IGOp U3 HUX OIITUMAJIBHOI'O, B HAuOOJIBIIIEH CTEIEHU OTBCUAIOIICTO HMHTCPECAM
npoekTa. PazpaboTka v IpuHATHE YIIPABICHUECKUX PELICHNH B Ipoliecce pa3pabOTKU U peaau3aluu
npoekTa. Bunsl (kinaccupukaiys) ynpaBIeHYECKHX PELICHWH, OCHOBHBIE TE€XHOJIOTUH NPUHSITHS
yIpaBJIeHYECKUX perieHuil. MeToabl onieHKH 3()()eKTUBHOCTH YIPABICHUYECKUX PELICHUH.

Tema 9. Puck-MeHEHKMEHT MPOEKTA.

[Toprdens puckoB npoekTa u ero hopMupoBanue. JJomycTumpie/ HEAOMYCTUMBIE TTOKA3aTEIH
pI/ICKOB. OHGHKa pI/ICKOB HpOCKTa nu COBpeMeHHI)IC TCXHOJIOT'NHU ynpaBJ'ICHI/ISI pI/ICKaMI/I HpOGKTa.
BrnusiHue puckoB Ha Mpoliecc peanu3aluu IpoekTa (CTOUMMOCTb, pecypesl U T.1.) Kinaccudukamms
MHBCCTUIITNOHHBIX pI/ICKOB. YHpaBJIGHI/IC pI/ICKaMI/I HpI/I I/IHBCCTI/IpOBaHI/II/I.

Tema 10. )KuzHeHHBIN 1TUKIT TPOCKTA.

JKW3HEHHBIN LUK NPOEKTa - 3TO MOCJIEI0BATEIbHOCTh 3TANOB, YEPE3 KOTOPHIE MPOXOIAT
MPOEKTHI OT WHUIMAIINH JI0 3aBEPIICHHS HE3aBHUCHUMO OT MX crenuduku. YeTkoe MOHUMaHUE ITUX
¢da3 MO3BOJSET MEHEIKEpaM M PYKOBOJMUTEISIM MaKCUMaIbHO 3(P(HEKTUBHO KOHTPOIHPOBATH
npoekThl. OCHOBHBIE CTaIUM JKU3HEHHOTO ITMKJIA TPOEKTa, MX XaAPAKTEPUCTHKU W (PYHKIIHH.
VYrpasneHue KU3HEHHBIM LIUKJIOM ITPOEKTA.

Tema 11. 3aBepuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craguu. OneHka 3(QQexkTuBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKUM d(PPEKT OT peaanu3ainu MpoeKTa.
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Tema 12. MapkeTHHT NpOEKTA.

MapKeTUHIOBOE COIPOBOXKJIEHUE MPOEKTa W IIECThb COCTABJISIOIIUX: MapKETUHTOBbBIC
UCClIeIOBaHMsl; pa3paboTKa cTpaTerud MapKeTHUHra; (opmupoBaHME KOHUEHIIMM MapKETUHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OI0/PKET MApKETHHTa MPOEKTa; peaH3alis MEPOIPHITHHA 1O
MapKETHHTY MPOEKTa.

3.4 TemaTuka ceMMHAPCKUX/NIPAKTUYECKUX U JIA00OPATOPHBIX 3AHATHI

3.4.1 JlaGopaTopHbIC 3aHATHSA

3.4.1.1 JlabopaTopHoe 3ausitTie 1 k TeMe BBenenne. YnpapieHue mpoeKTaMu B MaTEPHATIOBEICHUH
KaK Hay4YHasi TUCIUIUIMHA U MIpaKTU4decKas chepa qesTeNbHOCTH.

[IpencraBnenue mpemnogaBaTelis, MPOBEPKAa COOTBETCTBHUS yUECOHOW TPYIIIBI U KOJIWYECTBA
CTyJeHTOB B Hell. DopMHpoBaHHEe OKOHYATEIHHBIX CIIUCKOB CTYJICHTOB C 3JI. TOYTOBBIMU aJIPECaMH.
OO6cyxnenue:

— (Qopmara yueOHBIX 3aJaHUi WHINBUAYATbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/acce Mo TUCIUTUTHHE « Y IPABICHUE MTPOCKTAMI;
— OpraHu3alus U MpoBEACHHUE TEKYIIET0 KOHTPOJII 3HaHUI o0yyatouxcs B (oopMe ompoca.

Br16op Tembl pedepaTa/scce, MPeACTABIAIOMETO COO0H KPATKOE U3II0KEHHE B IIMCEbMEHHOM
BUJIE TOJYYCHHBIX pPE3yJIbTaTOB TEOPETUUYECKOTO aHalIM3a OMNpENeNeHHON HaydHoll (ydeOHo-
MCCJIEI0BATENIbCKOM) TEMBI, TJIe CIyLIaTelb PACKPBIBAECT CYTh UCCIEAYEMOM MPOOIeMbl, TPUBOAUT
pa3ryuHbIe TOUKH 3PEHUs, a TaKKe COOCTBEHHBIE B3I HA HEe.

YTouHEeHNE TeMaTUKU pePepaToB U BHICTYNAIOIMINX K 3aHATHUIO 2.

3.4.1.2 JIabopaTopHoe 3ansiTue 2 k Teme 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.
OOcyxeHre TOHATHS HPOEKT, LeNed M 3ajad YIpaBiICHUS NPOEKTAMH; 3TaloB IMPOEKTa M HX
BBINIOJIHEHHE. V3ydeHne CyneCTBYIOIUX MEKIYHAPOIHBIX U POCCUMCKUX aCCOLMALUI YIIPABIICHUS
poeKTaMH. MeXTyHapoJHbIe U HallMOHAJIBHbBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMHU.

Opranuzanust ¥ MpoBeACHNE TEKYIIEr0 KOHTPOJIsS 3HaHUH oOydaromuxcs B popme ornpoca.
3aciymmBanue pedepaToB MO TeMe 3aHATHSA. Y TOUHEHHE TEMAaTHKH pedepaToB M BRICTYMAIONINX K
3aHATHIO 3.

3.4.1.3 JlaGopaTopHoe 3ansaTue 3 k Teme 2. Pa3paboTka KOHLEMINH IPOEKTa, OCHOBHbIE TPEOOBaHUS
K KOHIICTIIIUH, TBOPUYECKOE MBIIUICHHUE.

OOcyxeHue KOHLENUUN MpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMN K KOHIIEMLUU.
TpeboBanus K ee copepkannio. Pa3paboTka KOHIENIINH yCIOBHOTO MPOEKTA.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydarommxcs B Gpopme ornpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBICTYHAIOIIUX K
3aHATHIO 4.

3.4.1.4 JIaboparopHoe 3aHsATHE 4 K TeMe 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPABICHUS MPOEKTAMHU U
IIPOEKTHOM JIEATEIBHOCTBIO.

OOcyxJaeHue TEepMHUHA «IPOEKTHAs JEATEIbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIH LUK MPOEKTa: ero ¢aspl u 3Tanbsl. OCOOEHHOCTH
yIpaBJIECHUS JKU3HEHHBIM LMKIOM IpoekTa. [lapameTpel M XapakTepUCTUKU MPOEKTHBIX padoT.
Mopnenu u cTpaTeruy yrpasiieHUs IPOEKTaMHU.

Opranuzanus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUHM o0ydaromuxcs B popme ornpoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIUX K
3aHATHIO 5.

3.4.1.5 JIaboparopHoe 3aHsiTHe 5 K Teme 4. busHec-1mian npoekra.
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OO6cyxaeHue NoHATUS OU3HEC-TIaH NnpoekTa. IIponeccsl 1 ypOBHHU IIaHUPOBAHMSI IPOEKTA.
B3anmocBsa3p  (pyHKIMI ympaBineHHs NpPOeKTOM M OusHec-iaHa. [IpomeccHblif moaxon K
yIOpaBIEHUIO NpOeKTOM. [IpuHIMIBI 3G (GEeKTUBHOrO yNpaBieHHs NpoeKkToM. busHec-minan u
IIOCJIEIOBATEIbHOCTD 3TAIIOB YIIPABICHUS IIPOCKTOM.

Opranu3anus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUHN oOydaromuxcs B popme ornpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHUIO 6.

3.4.1.6 JTaGoparopHoe 3ausiTHe 6 K TeMe 5. OpraHu3anms MpoeKTa.

OOcyxeHne MOHSATUS OpraHU3aIus MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa U COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Pa3paboTka muccuu, 1eneit u 3amad mpoekta. [IpaBuma
MIOCTPOCHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUS K HEMY.

Opranu3zanus u NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUI oOyuyatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHIO 7.

3.4.1.7 JTaboparopHoe 3ausitue 7 k Teme 6. Komanma npoexra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHHS KOMAaHIbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHSI KOMaH/Ibl. YTIPaBJIEHHE KOMMYHHKAIIUSIMH B KOMaH/IE.

Opranu3zaiys ¥ NpoBEACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyatomuxcs B ¢popmMe ompoca.
3aciymuBanue peepaToB MO TeMe 3aHITHS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYHAIONIUX K
3aHATHIO 8.

3.4.1.8 JIaboparopHoe 3aHsaTHE 8 K Teme 7. TaliM-MeHEKMEHT MPOEKTa.

OO6cy>xaeHne NOHATUS TaHM-MEHEPKMEHT MTPOEKTa KaK METO/1a yrpaBieHus BpeMeHeM. J{is
oOyuarolerocs — Kak TeXHHKa caMOOpraHHu3alliy 1 yrpasieHus coooi. [InanupoBanue BpeMeHu u
HKOHOMUS PECYPCOB B YIPABIECHUH TPOEKTOM.

Opranu3anus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUHN oOydaromuxcs B popme ornpoca.
3aciymmBanue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHIO 9.

3.4.1.9 JIaGoparopHoe 3ausiTue 9 k Teme 8. PazpaboTka v MpuHATHE yIIPABICHYCCKUX PEIICHUH.

OOcyxJeHue yNpaBIEHYECKOIO pELIeHHWs Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €T0 TPHHATHS B YINPaBIECHUH MPOeKTOM. Touka O6e3yObiTouHocTH. OOCYyXIeHHE
IUIAHUPOBAHMUS aCCOPTHMEHTa M aHAJIW3a aCCOPTUMEHTHOM mosiuTuku. [IpuHATHE pemieHuit mo
11eHooOpazoBaHuto. OOCykAeHNE 3a]a4 ONIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUHM oOydarommxcs B popme ornpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBICTYHAIOIINX K
3ansaTuro 10.

3.4.1.10 JIabopatopHoe 3anatue 10 k Teme 9. PUCK-MEHEKMEHT MPOEKTa.

OOcyxaeHne PHUCK-MEHEIKMEHTa IPOEKTa KaK IIOCTOSHHOIO Ipolecca, Lelb KOTOPOro
ONpeNeNUTh U MPEAOTBPATUTh PUCKM JUOO MHUHMMM3MPOBATH MX MOCIEACTBUS  JUIs
npoekTa. OOCyX/IeHNne HHBECTUITMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WIIH TTIOJTHOHM TIOTEpH
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. O0CyX1eHHEe HeTUBEPCU(PUIIMPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUS MPOIEHTHBIX CTaBOK, BAIIOTHBIA, WHQIISAIMOHHBIA TTOJUTHIECKUH.
OO6cyxaeHne  nuBepcU(UIUPYEMbIX  (HECHUCTEMHBIX) PHMCKOB:  JIJIOBOrO,  (DMHAHCOBOTO,
orepanoHHOT0. OOCYK/IEHNE METOAOB OICHKH HMHBECTUIIMOHHBIX PHUCKOB: AKCIIEPTHOTO METOAA,
METO/a aHaJlu3a, METO0/1a AaHAJIOIUi, METO/1a KOJTMYECTBEHHOM OIIEHKH.
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Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHWK oOydarmmxcs B Gpopme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIUX K
3agsaTuro 10.

3.4.1.11 Jlaboparoproe 3ansatue 11 x reme 10. JKu3HEeHHBIHN UK IPOEKTA.

OO6cyxaeHne )KM3HEHHOTO IUKIa MpoeKTa. JKU3HEeHHBIN [IUKII TPOEKTa OMOTAeT: YIYUIIUTh
KOMMYHHUKAITMI0O MEXIYy KOMaHIIONW M 3aKa3uMKaMHu; OBbITb yBEPEHHBIM, YTO IEJb JTOCTHKHUMA C
MOMOIIBIO JIOCTYIHBIX PECYPCOB; yMPaBIATh PUCKAMU U MHUHHUMH3UPOBaTh uX. OOcyxneHnue ¢as
YKU3HEHHOTO IMKJIa MPOEKTa: HHUITHAIUS, TUTAHUPOBAHNE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranu3zaiiys ¥ NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOyuatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedepaTtoB MO TeMe 3aHITHS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYHAIONIUX K
3aHatuio 11.

3.4.1.12 JIaboparopHoe 3ansitie 12 k Teme 11. 3aBepiieHue npoekra.

OOcyxaeHue 3aBepIICHUs IPOEKTa Kak 3aKIIOUUTENbHOIO JTala €ro JKU3HEHHOIo IMKIIA,
pe3yJIbTaTOM KOTOPOro SBIISIETCSA HOJTBEPKJICHHE u JIOKyMEHTaJIbHOE
o(opMIIeHHE 3aBEPIIEHUSI BCEX palOT MPOEKTa U OKOHYATENIbHOE pa3pelIeHHe BCEX CIIOPHBIX
BOIPOCOB MEX]ly 3aMHTEPECOBAHHBIMH CTOpPOHAMHM IMpoekTa. OOCyKJIeHHEe CLIEHapUeB 3aKpbITHS
IIPOEKTa:

— ©eCTECTBEHHOE 3aBEeplLICHHE MPOEKTa (MPOUCXOAMT, KOI/la MPOEKT JOCTUTaeT CBOMX KOHEYHBIX
TeNIel M 3aKPBIBACTCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEEeCTeCTBEHHOE  3aBeplllieHHe  MpoekTa  (IPOMCXOJUT,  KOIJla  MPOEKT  JOCTHUraer
IPEXIEBPEMEHHOTO 3aBEPIICHHS IO PA3JIMYHBIM MTPUYMHAM: (PUHAHCOBBIM; H3MEHEHHUSIM PIHOUYHON
CUTYyalMH; TpOCcUYETaM MpH [UTAHUPOBAHUM U B XOJ1€ pealln3alliy IPOEeKTa; BOSHUKHOBEHUS yCIIOBHH,
KOTOPBIE JEJIAI0T peaIn3aluIo MPOEKTa JIsl HHBeCTOpa OECIoNe3HOM).

OOcyxaeHue anropuTMa 3aBeplieHHs npoekTa. OOcykIeHHe H3MEpPEeHHsI OLEHKH COLMAIbHOM
3HAYUMOCTH IIPOEKTA.

3aciymmMBaHue pedepaToB 10 TEMe 3aHATHs. Y TOUHEHHE TEMAaTUKU pedepaToB M BBICTYMAIOUINX K
3aHATHIO 12.

3.4.1.13 JlabopaTtopHoe 3anatue 13 k Teme 12. MapkeTHHT IIpoeKTa.

OOcyx/ieHre BHEIIHEr0 W BHYTPEHHETO MapKETHHIa HpoeKTa. PaccMOTpMM MapKeTHHT B
JIBYX aCIEKTax: COAep KaHuEe MApKETHHTa MPOEKTa U pealn3aliisl MapKeTHHTa Ha Pa3InYHbIX dTarax
ero JKM3HEHHOro nukia. OOCyXKIeHHE IIeCTH COCTaBIAIONIMX MapKETHHTa: MapKETHHTOBBIC
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTWHTa; (OpMHUpPOBaHUE KOHLEMIMH MapKETHHTa;
nporpaMMma MapKeTHHTa MPOEKTa; OI0/DKET MapKETHHIa MPOEKTa; pean3alnus MEPONpPUSTHH MO
MAapKCTHHTY IMPOCKTA. MO,Z[GJIB JKU3HCHHOI'0 IHUKJIa IMPOAYKIMU KAaK OAWH H3 BAXXHBIX 3JICMCHTOB
KOHIIETIIINH TTPOCKTA.

3aciymmBanue peepaToB MO TEME 3aHATHUS.

3.4.1.14 JIaboparopHoe 3ausiTie 14. O630pHOE MPAKTUYECKOE 3aHSITHE.
O030pHOE MPAKTHUYECKOE 3aHATHE: MPOEKT Kak 00beKT ympaieHus.OpraHuzanus u
NpOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI 0Oy4Jaroumxcst B popme onpoca.

3.5 TemaTuka KypcOBbIX IPOEKTOB (KypCcOBBIX padoT)
KypcoBblie npoekTsl (KypcoBble pabOThl) HE MIIAHUPYIOTCS.
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4 YyeOHo-MeTOoaMYecKOe M HH(pOpMaLHOHHOE 00ecleYyeHue

4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
HopmatusHubie nokymMeHTbl U1 ['OCTBI py U3y4eHUH JUCUUILUIMHBI HE UCTIOIb3YIOTCS.
OOyuaromecs Mpu U3YYCHUU AUCHUILTUHBI IPU HEOOXOIMMOCTH MOTYT BOCIOJIB30BAThCS
OTpacjieBbIMA HOPMATHUBHBIMU TOKyMeHTaMu 1 ['OCTamu.

4.2 OcHOBHasl JIUTEPATypa
1. Bep3yx, O. YnpasieHue npoekraMu: yCKOPEeHHBIH Kypc 1o nmporpamme MBA / 3. Bep3yx.
- M.: lnanekrtuka, 2019. - 480 c.
2. banamos, AWM. YnpaBineHue npoekTaMu: YUeOHUK M MPAKTUKYM JUI aKaJeMHUYecKOro
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlro6epusr: FOpaiit, 2016.- 383c.
3. 3y6, A.T. YmpaBneHue npoekTamu: YUYeOHUK M HPAKTUKYM Ui aKaJeMHUYeCKOro
OakamaBpuata / A.T. 3y0. - JTro6epusr: FOpaiir, 2016. - 422 c.

4.3 /lonoJHUTEJIbHAS JUTEPaTypa

1. busnec. [Toanas sanmknonenusa. — M.: Okcemo, 2012.

2. busnec-sunuknonenus / [Tox pen. P. I'onos. — M.: JlamkoB u Ko, 2012.

3. Mansrii 6uzHec: yaeOHoe nocodue / mox pea. B.SA. I'opdunkens. — M.: KHOPYC, 2009.

4. IlpennpuHumMarenscTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Ilomska, B.A.
[[IBanmapa. — 4-e uzn.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumaTenscTBO: yueOHUK / moa pen. B.S.I'opdunkens, I'.b.ITonska . — 5-¢ uzn.;
nepepad. u gomn. — M.: OHUTU-JAHA, 2009.

6. Horoton, P. Ynpasnenue npoekramu ot A 10 S/ P. Hetoton. - M.: Anbnuna [TaGnumiep,
2018.-180c.

7. Opunmansueiii caiit dexepanbHON CiIy>KOBbl TOCygapcTBeHHOH cratuctuku (Poccrar)
http://www.gks.ru

8. PocOusneckoncantusr http://www.rbk.ru

9. MuHHUCTEpPCTBO NMPUPOAHBIX pecypcoB U 3konoruu Pd. http:// www.mnr.gov.ru

10. UnctutyT nemorpaduueckux uccieaoBanuii http:// www.demographia.ru

11. T'ocynapcrBeHHOe yIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3ssl ¥ NPOrHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMUHUCTPATUBHO-YIIPABICHYECKUN TOPTAIL.

14. www.akeu.ru — accoruanusi KOHCYJIbTaHTOB 110 IKOHOMHUKE U YTIPaBJICHHUIO.

4.4 JneKTpOHHBbIE 00pa3oBaTebHbIE PECYPChI

1. ITnardpopma nudposoro odbpazoanuss Mocnoautexa - https://Ims.mospolytech.ru/

2. Jlnunbiii kabuneT obydatouierocs (moptdosnno) (BXoa B JUUHBIA KaOMHET pa3MelleH Ha
ounmanbHOM caiiTe YHHMBEPCTHTETa W BKIIOYAeT B ceOs MOpT(OIMO CTYIeHTa, SJIEKTPOHHBIC
BEJIOMOCTH, PEUTHUHT CTYACHTOB U 00ECIIEYNBACT:

- ukcanmo xo/1a 00pa30BaTENIBHOTO MPOIIECca, PE3yJIbTATOB MPOMEKYTOYHON aTTeCTAIlMU U

pe3yJIbTaTOB OCBOCHHUSI 00pa30BaTENbHBIX TPOrpaMM 00yYaIOIIMMUCH,
- (hopMHUPOBaHKE IIEKTPOHHOTO MOPTHOIHNO 00YIAIOIIETOCS, B TOM YHCIIE C COXpaHEeHUE paboT

00yyJaromerocs, pereH3nii 1 OIEeHOK Ha 3TU PadOTHI;

3. Hoctyn Kk H”HPOPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHOH ceTu « THTepHeT»

4. DnekTpoHHble OWOIMOTEKH, BKIIOYAIOIINE JJIEKTPOHHBIE KAaTaJIOTH, MOJHOTEKCTOBBIE
JOKYMEHTBI ¥ 00€CTIeYMBAIOIIUE JIOCTYTI K yUeOHO-METOIMYECKUM MaTepHuaIam

5. Cuctema «AHTHIUTaruaT™ - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrieunBaeT WH(POPMALMOHHOE, TOKYMEHTAJIbHOE
ABTOMATHU3MPOBAHHOE COMPOBOKICHIE 00Pa30BaTEILHOTO IIPOIECCa.
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4.5 JIuieH3M0HHOE ¥ CBOOOHO PACIPOCTPaHsieMoe MPOrpaMMHOe

o0ecneueHue
1. IIporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe NpodecCHOHAJIbHbIE 0a3bl JMaHHBIX W HH(OPMALMOHHbIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Koncynprantllmtoc:  Hekommepueckass  mHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nara oOpamenus: 16.02.2023). — Pexxum noctymna: cBOOOIHBIN.

5 MarepuajbHO-TeXHHYECKOe o0ecnevyeHmne

1. Aymuropus aist mpoBeICHHsSI MPAKTHYECKUX 3aHATHHA.

2. VMHTepakTHBHAs JOCKA.

3. KomneroTepHslii Kacc ¢ BbIxoaoM B HTepHET.

4. Aynutopus Ui TPYNIIOBBIX U MHAWBUIYAIbHBIX KOHCYJbTAIMM, TEKYLIETO KOHTPOJIS U
IPOMEXKYTOYHON aTTeCTaIUH.

5. Ayaurtopus sl CAaMOCTOSTENbHOM padoThI.

6. bubnmoTeka, YNTAILHEBIN 3aJl.

6 MeToanueckne peKOMEHIANNH

6.1 Meroanueckne peKOMEHIANUM IS NPenoaaBaTessi M0 OPraHU3aluM
o0yueHust

Janabplii paszmen HacTosmed pabodeidl mporpaMMbl TpeIHAa3HAYeH [UIsi HAYHHAIOIINX
npenoaaBaTesiell U CrelualicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeNbCKOU paboThlI.

JuctuurmiuHa « Y IpaBieHHE MPOSKTaMIy SIBIsSIeTCs TucuuIuinHoi yactu PYII, popmupyemoi
y4aCTHUKaMH 00pa3oBaTelbHBIX OTHOImIeHH Onoka bl«Quctumamaer (Momynu)» - bl.1
«O0s3aTenpHas yacTb» M 00ECHeYMBaeT HadalbHbBIM 3Tanm (HOpMUPOBAHHE KOMIIETEHTHOCTH IO
HanpaBjieHut0 ToAroToBku 23.03.03 «OkcrumyaTanus TPaHCIOPTHO-TEXHOJOTMYECKUX MAIluH U
KOMIUIEKCOBY TPO(QUIb MOATOTOBKH « THKHUHUPUHT U YKCIUTYaTaIUsl TPAHCIIOPTHBIX CHCTEM.

OcHOBHOE BHHUMaHHE B IMPOLIECCE OCBOCHMSI TEM Kypca MpenojaBareiio cleAyeT YAeNATh
BONpocaM (OPMHUPOBAHUS TTOHUMAHUS HOPMBbI IPOEKTHON JEATEIbHOCTH.

[Ipn u3yueHun NUCHUIUIMHBI HEOOXOAMMO OOECIeUnTh OHUMAaHUE CTYJEHTAMH CYIIHOCTH
IIPOEKTHOM AEATEIBHOCTH U MPAKTUYECKOE OCBOEHNE METOA0JIOTUH Pa3BUTHsI MHHOBALIMOHHON UIEN
JI0 YPOBHS MacHITabupyemMoro ou3Heca.

TeopeTnueckoe UW3y4eHHE OCHOBHBIX BONPOCOB  pa3leioOB JUCLUIUIMHBI  JOJIKHO
3aKPETUISTHCSI AKTUBHOM MPAKTHYECKOW paboTOM B paMKax TUCIUTIINHBI « Y TIPABJICHHUE TPOCKTAMI.

JUis  akTUBU3alMM  y4eOHOro Tmpolecca NpU HU3YYEeHUH JUCHMIUIMHBI 3(QeKTHBHO
IIPUMEHEHNE TEKYIIero KOHTPOJIA 3HaHUI oOydaromuxcs B (popme orpoca, a TakKe 3acilyllIiBaHNe
pedepatoB 1o Teme 3aHATHsI.

B ycnoBusx  KOHCTpyHpoBaHMs ~ 00pa3oBaTeNbHBIX  CHCTEM  Ha  IpPUHLUIAX
KOMIIETEHTHOCTHOT'O IOAXO0/la IPOU30LUIO KOHLENTYyaJIbHOE H3MEHEHHE pOJIM IpenojaBaTelis,
KOTOPBIA HapsAy C TPAAULMOHHOM POJIbI0 HOCHUTENS 3HAHUS BBINONHSAET (DYHKLHIO OpraHHu3aTopa
HAYYHO-TIOMCKOBOM paboThl CTyAEHTa, KOHCYJIbTaHTa B Tpoueaypax BbIOOpa, 00paboOTkH U
UHTepIpeTanud MHPOpMauU, HEOOXOIUMOM Uis MPAKTHUECKOro MAEWCTBUS U JajdbHeHIero
pa3BUTH, YTO JOJDKHO 00s3aTENbHO YUYHUTHIBATHCSA IMPH MPOBEJACHUU MPAKTUYECKUX 3aHATHHA IO
JUCIUILINHE «YIpaBI€HNE IPOEKTaMU.

[TonpoOHoe copepxaHHe OTAETBHBIX PAa3/leiIOB IUCHUIUIMHBI «YTpaBlIEHHUE MPOEKTAMU)
paccmaTpuBaercs B 11.3.3 paboueil mporpaMmsl.
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Temaruka nmpakTHUECKUX 3aHATUHN IO pa3jenaM AUCUUIUIMHBI U BUJIaM 3aHITHHA OTpa’keHa B
1.3.4 paboueii mporpammsl. [IpoBeeHrEe MPaKTUUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- H3YyYeHHE CIEeHUANTU3UPOBAHHON JIUTEPATYPhl U MOIMYJISIPHBIX NEPUOAUYECKUX U3TAHUM;

- CIICIMATTM3UPOBAHHBIX HH(POPMALIMOHHBIX CATOB;

- opMupoBaHue HAyYHO-00OCHOBAHHOTO MTOHUMAHUS OCOOCHHOCTEH YIPABICHHS MPOEKTOM
COBPEMEHHBIX 00YYarOIUXCs;

- TOCTaHOBKY IIeJIeH, OmpeAeNieHHe 3a/ay, IJIaHUPOBAHUE OXHAAEMOTO pe3yibTara Ipu
3aBEPLICHUM [IPOEKTA;

- MApKETUHTA MPOEKTA.

B 1n.3.3 ykazaHo TemaTHueckoe coJep)kaHuMe JucuuIuinHel. B m.3.4  yka3aHa
CEMUHAPCKUX/TIPAKTHYECKUX U JTA0OpaTOpHBIX 3aHATHH. [lepeueHbh OCHOBHOW WM JOMOJHUTEIHHOM
JUTEpaTypbl M HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ IMpENoJaBaHUs
JTUCIUTIIMHBL «YTIpaBJICHHE TPOSKTaMW», TPUBEACH B I.4 HacTOsAIIEH pabouyeld MpoTrpaMMbl.
[IpenonaBaTento ciaenyeT OpPUEHTUPOBATH CTYACHTOB Ha HCIIOJIB30BAHWE IPU IOJITOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM MO TUCIUIUIMHE COBPEMEHHOW HAyUHOU TUTepaTyphl.

@OHIBl OLICHOYHBIX CPEACTB AJI TEKYIIEro KOHTPOJII M NPOMEXKYTOUHOW aTTecTaluu
oOyudarorierocss MpuBeAeHbI B 1.7 pabouell mporpaMMbl ¢ y4€TOM KOMIETEHTHOCTHOIO MOJAX0Ja B
npouecce peanuzauuu OI1.

Onenka (opMm TEKylIEro KOHTPOJS W IMPOMEXYTOUHOM AaTTECTAllUM IpeayCcMaTpUBAcT
MOJMOTOBKY K 3a4eTy MO MPEAI0KEHHBIM B I1.7.3 BOIpocam.

6.2 MeToanueckue yKazaHus JJIs1 00y4aIOIIMXCS M0 OCBOCHUIO M CIIUTIHHbI
[Tonydyenue yriyOJICHHBIX 3HAHWM MO JUCIHHIUIMHE JOCTUTACTCS 33 CYET AaKTUBHOU
CaMOCTOSITEIIEHOM paboOThl 0Oy4Jaronuxcsi. BeimenseMbie achl 1meaecoo0pa3Ho UCIIONb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOM M HAy4HOH JTUTEepaTypoil mo mpodiaemMaM JUCHUIUIMHBI, aHAJIM3a Hay4YHBIX
KOHIICIINN.

B paMkax AMCIUIUTMHBI TPEAYCMOTPEHBI pa3nuyHble POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00yJarOMIMMUCS 3asBICHHBIX HHANKATOPOB OCBOCHUST KOMITETCHIINH.

CDOpMI:I TCKYILICTO KOHTPOJI — AaKTUBHOCTH paGOTBI Ha TPAKTHYCCKUX 3aHATHIAX,
TECTHUPOBaHUE.

DopMOH MPOMEKYTOYHOTO KOHTPOJISL 110 JUCLHUILIMHE SBISAETCA 3a4eT B XOJ€ KOTOPOro
OLICHUBACTCS YPOBEHb JIOCTHIKCHUS OOYYaIONIMMHUCS 3asBICHHBIX WHIAWKATOPOB OCBOCHHUS
KOMIIETECHLIUH.

6.2.1 Metonnueckue yka3zaHus 10 OCBOCHUIO JUCIUILINHEI.

JlaGopaTopHbIe 3aHATHSI MPOBOASATCS B COOTBETCTBUU C COJIEPKAHUEM HACTOSIIIIEH paboueit
nporpaMmsl B oduiaiti popmarte. [locenienne 1abopaTopHbIX 3aHATUH SIBIISETCS 003aTEIbHBIM.

[IpoBenenne nabOpPATOPHBIX 3aHATHA TIO JWCHUIUIMHE «YTPABICHUE MPOCKTAMID)
OCYILECTBIISICTCS B CIIEAYIONX hopMax:

—  OIpOC 10 MaTepuajiaM, paCCMOTPEHHBIM Ha JICKIUSIX U H3YYSHHBIM CAMOCTOSITEIIHHO TI0
PEKOMEHIOBAaHHOH JTUTEpaType;

— aHanm3 U 00CYKJACHHE BOIIPOCOB MO TEME 3aHSTHS,

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE IO TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AKTHUBHOE y4dacTuc B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABJISACTCA O6H38.TCJ'IBHBIM.

[MonroToBka K MPaKTHYECKUM 3aHATUSM O00s3aTEIbHO BKJIIOYAaET B ce0s HM3y4YCHHE
KOHCIIEKTOB JICKLIMOHHOTO MarTepuajga U PpPEeKOMEHIOBAHHOW JIUTEpPaTypbl Ui aJeKBATHOIO
TIOHUMAaHHS YCJIOBUSI M CITOCO0A BBIMIOJHEHMS 3a/IaHUi, 3aIUIAaHUPOBAHHBIX IPEMOJaBaTeieM Ha
KOHKPETHOE MPAKTHYECKOE 3aHATHE.

6.2.2 Meroanuecke ykazaHus K BHEAYyIUTOPHOU CaMOCTOSITENIbHOM paboTe.
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CamocrosTenbHas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI 10 OCBOEHHIO TEOPETUYECKHX
MaTepuajoB Kypca U MpUOOPETEHHUIO TPYAOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT 00s13aTENIbHBIX
y4eOHBIX 3aHSATHI. TEOPETUYECKOr0 MaTepuana U ImpuoOpeTeHre TpeOyeMbIX HAaBBHIKOB B paMKax
[lens camocTOATENbHON PabOTHI — MPAKTUYECKOE YCBOCHUE O0YJAIOIIMMHCS KOMITETCHITHM.

CamocrosTenbpHas paboTa 00y4aromerocst HaJ yCBOCHHEM y4eOHOro MaTepHaa 1no yueoHoi
TUCIUIUIMHE MOXKET BBIMOJNHATBCA B OHOIMOTEKe YHHUBEpcUTeTa, Y4eOHbIX KaOuWHeTax,
KOMITBIOTEPHBIX Kjlaccax, a Takke B JoMamHuX YychnoBusix. ConepkaHUE U KOJUYECTBO
CaMOCTOSITENIbHON paboThl 00ydaromerocs Ompezensercs y4yeOHONW MNporpamMmol AUCHMILIUHBL,
METOAMYECKUMU MaTepralaMu, MPAKTHUYECKUMU 33JaHUSIMU M YKa3aHUSIMU TPETIOJaBaTelIsl.

W3ydyeHre OCHOBHOW M JIONOJHHUTEIBHOM JUTEPATYPhl MO JUCLHUIUIMHE IMPOBOAMUTCS Ha
PETYJISIPHON OCHOBE B pa3pe3e KaKIOW TEMBbI Ul MOArOTOBKH K MPOMEXYTOUYHOW ATTECTALHUH IO
JUCHUIUIMHE «YTIpaBiieHHe NpoekTamu». CIHCOK OCHOBHOW M JIOMOJIHUTEIBHOW JIUTEPATYpPhI MO
TUCITUIUIMHE TIPUBEJICH B 1.4 HACTOSIICH pabodeil mporpaMMel.

HoaroroBka k gaboparopHomy 3aHsaTHiO. [IpakTHueckue 3aHATHS MO3BOJIAIOT Pa3BUBATH y
00ydJaromerocss TBOPYECKOE TEOPETHUUECKOE MBIIUICHHE, YMEHHE CaMOCTOSATEIbHO M3ydaTh
JUTEpaTypy, aHAU3UPOBATh MPAKTHUKY; y4aT 4YeTKO (OPMYJIUPOBATh MBICIb, BECTU TUCKYCCHIO, TO
€CTh UMEIOT UCKJIIOYUTEIHHO BaXKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSITEIbBHOIO MBIIIUICHHUS.

[logroroBka K MpakTHYECKOMY 3aHATUIO BKJIOYaeT JBa drama. Ha mnepBoM arame
00y4aroIIUiCs TUTAHUPYET CBOIO CAMOCTOSTENbHYIO pab0Ty, KOTOpask BKIIIOUACT: ySICHCHHUE 3a/IaHUs
Ha CaMOCTOSITENIbHYIO padoTy; MoA00p OCHOBHOM M JIOMOJHHUTENBHOM JUTEPaTyphl; COCTaBICHUE
wiana paboTel, B KOTOPOM OMNPEIEISIOTCS OCHOBHBIC ITyHKTHI TMPEACTOSIICH MOATOTOBKH.
CocraBnenue 1iaHa JUCHUILTUHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B paboTe.

BTtopoii 3Tan BKIII04aeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSATHIO, KOTOpasi HAYMHAETCS C
M3y4YEeHHUs] OCHOBHOM M JOIOJIHUTENbHON JuTepaTyphl. Ocoboe BHUMaHHME MPU 3TOM HEOOXOAMMO
o0paTHTh Ha COJEpP’KaHHWE OCHOBHBIX MOJIOKEHUH M BBIBOJOB, OOBSCHEHHE SIBICHHA U (DAKTOB,
YSICHEHHE MPAKTUYECKOTO MPUIOKEHUS PACCMATPUBAEMBIX TEOPETHUECKMX BONpPOcoB. [lanee
CJIeTyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIGHHH O BCeM y4E€OHBIM BOIPOCaM, BHIHOCUMBIM Ha
MPAKTHUUECKOE 3aHSATHE WU MO TeMme pedepara, BHIHECEHHOW Ha 3aHATHE, MPOIyMaTh MPUMEPHI C
eJIbI0 00ECTIEYeHHS TECHOM CBSA3H N3y4aeMOW TEMBbI C PEabHOM KU3HBIO.

['oTOBSICH K BBICTYIIJICHUIO B paMKaX MPAKTUYECKOTO 3aHATHUS, PU HEOOXOUMOCTHU CIEAYET
00paTHTHCS 3a MOMOIIBIO K MPETOJaBATEIO.

Meroanueckue yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHOM aTTecTaluu

[TpomexyTouHas aTTecTalus MO TUCIUTUTHHE « Y IPaBIICHUE MPOSKTAMID MPOXOAUT B hopme
3auera. [IpuMepHBI nepedeHb BOMPOCOB K 3a4eTy MO0 JUCLUIUIMHE «YIIpaBICHUE MPOEKTAMU» U
KPUTEPUH OIICHKH OTBETa 00YUaIoIerocs AJs 1eJieil OLIeHKH TOCTHKEHUS 3asIBJICHHBIX HHIUKAaTOPOB
c(hOpMUPOBAHHOCTU KOMIETEHIIMHU MpuBeaAeHbl B coctaBe POC mo NUCHMIUIUHE B 1.7 HACTOSIICH
paboueii mporpaMMel.

OOy4aronuiicss JOMyCcKaeTcss K TMPOMEXYTOYHOM aTTecTali 10 JUCIMIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYIIETrO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aluu AUCHUIUIMHBL JJIsi MHBAJIUJIOB U JIUI[ C
OTPAaHUYCHHBIMH BO3MOYKHOCTSMH 3/I0POBBS

OOyueHue o AUCHUIIINHE « YTIpaBJICHUE POSKTaMU» WHBAINU/IOB U JIUI C OTPAaHUYEHHBIMHU
BO3MOKHOCTSIMU 3710pOBbsl (nanee OB3) ocymiecTBiseTcs MpenoiaBaTesieM ¢ y4eTOM 0COOCHHOCTEH
NCUXO(U3MYECKOTO Pa3BUTHS, WHAWBUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHHS 3/10POBBSI TaKHX
oOyyJaronuxcs.

JUis CTYJEHTOB C HapyIIEHHSMHM ONOPHO-IBUTATeNbHOM ¢yHkumu u ¢ OB3 mo cayxy
IpelyCMAaTPUBAETCSl COMPOBOXKICHUE JEKIUNH W TMPAKTUYECKUX 3aHATUH MYJIbTUMEIUNHBIMU
CpEIICTBAMH, pa3/laTOUYHBIM MaTEPUAIIOM.
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Hns ctynentoB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TaKkKe NPeJyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ay/IMoMaTepuaoB.

[To mucuurnHe «YpaBiaeHHe MPOeKTaMi» 00yUeHHE WHBAIUIOB U JIUL C OTPAaHUYEHHBIMHU
BO3MOXKHOCTSIMHU 37I0POBbSI MOKET OCYLIECTBIIATHCA KaK B ayJUTOPHM, TaK U C HCIOJb30BaHUEM
AIIEKTPOHHON  MH(POPMALMOHHO-00pa30BaTeIbHON  Cpedbl, 00pa3oBaTeNBbHOIO MOpTaNa U
3JIEKTPOHHOU MOYTHI.

7 ®DoHI OLEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIECHMBAHUSA Pe3YJIbTATOB 00y4eHHS

Kon u HaumenoBanue NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJISA H
KOMITeTeHIHi1 KOMITETEeHIIHH OLICHUBAHNS

VK-2 Crnocoben VK-2.1

OTpeeNATh KPyT 3a1a4 | Beiaenser mpobiieMy U Ha OCHOBE

B paMKax aHaJM3a CUTYalluu pa3pabaThIiBacT

MOCTABJICHHOM IICJIH M | TIPOEKTHBIE PELICHHS, CTABUT LIEJIH U

BBIOUPATH 3aJ1aui Ha MPOCKTE, a TAKIKE

ONTHUMAaJIbHbIE CIOCOOBI | COBMECTHO C IPYTMMH YYaCTHUKAMHU
WX PEIICHUs, UCXOAs U3 | IpoeKTa GOopMHUpPYET OOIIHe

JeUCTBYIOIINX TpeOOBaHUSA K UTOTOBOMY
IIPABOBBIX HOPM €3yJIbTaTy, peaiaraet
p PM, pesy Y» TIPeA [IpomexxyTouHas aTTecTalus:
UMEIOIUXCS PECYPCOB | KOHKPETHBIE UJIEH U TIPOECKTHBIE saueT
Y OrpaHUYEHUM pELIEHNUs, B COCTaBE KOMaH/Ibl

pelaeT 3aJa4n B paMKax MpoeKTa 1o
HaNpaBJICHUIO TPOQPeCcCUOHATBHOMN
JesTeNbHOCTU

YK-2.2

COBMECTHO € IpYIMMH YYaCTHUKaMHU
IIPOEKTa OPraHU30BbIBAET
MIPOEKTHYIO pa0dOTy U IUIAHUPYET
3TaIbl IPOEKTa C yUETOM €ro
KU3HEHHOT'O LIUKJIa, COBMECTHO C
JAPYTUMH yYaCTHUKaMH MPOEKTa
pa3pabaThIBaeT MPOEKTHYIO
JOKYMEHTALUIO C y4eTOM
cnenu(puKy IpoeKTa

Texymmi KOHTPOJIb:

- OIPOC Ha CEMUHAPCKUX/
NPaKTUIECKUX 3aHATHUSAX;
- pedepat/acce.

7.2 llkajsa 1 KpUTEPUHU OLICHUBAHUS PE3YJIbTATOB 00y4YeHUSA

7.2.1 Kpurepuu olleHKH O0TBETA HA 3a4eTe
(popmupoBanme komnerenin YK-2, uanukatopsl YK-2.1, YK-2.2)

[TpomexyTouHas arTecTanys oOydaromuxcs B GopMe 3adeTa MPOBOAMUTCS MO Pe3ysIbTaTaM
BBITIOJTHEHUSI BCEX BUIOB yueOHOU pabOoThI, MPEAYCMOTPEHHBIX Y4EOHBIMH ITIAHAMH TI0 TUCIUTLTIHE
«YTpaBiieHHE IPOEKTAMI», IIPH 3TOM YUHTBHIBAIOTCS PE3yIIbTAThI TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH
B TeueHHe cemecTpa. OIeHKa CTENEHH JTOCTIDKEHHS 00yYaroIUMHUCS TUIAHUPYEMBIX pe3yJIbTaTOB
00y4eHUs 10 JUCHUIIIMHE TPOBOJUTCS MPENOIaBaTeNIeM, BEAYIIUM 3aHATHS 10 TUCIUIUINHE.

[To uroram nMpoOMeKyTOYHOH aTTECTAIMH 110 AUCIHUILIMHE BHICTABISETCS OILIEHKA «3aUTCHO»
WIIN «HE3aYTEHO».
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Ixana oneHUBaHUA Onucanne

BoinonHeHs!l Bce BUAbI YU4eOHON pabOThl, IPEeayCMOTPEHHbIE yUeOHBIM
wiaHoM. O0yyaroluiics cnocoO6eH CHO0Ib30BaTh METOAMUYECKUE IIPUEMbI
TEXHUKO-)KOHOMUYECKOTO  OOOCHOBaHUS  IPOEKTHBIX  PEIICHUN;
OCYILECTBIIATh (MHAHCOBO-?KOHOMHUYECKOE IUTaHUPOBaHUE
MH)KEHEPHOTO IIPOEKTA; COCTABJIATh TEXHUUECKOE 3a/1aHNE Ha pa3paboTKy
3auTeHO TPAHCIIOPTHOM CHUCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMUYECKUX
MIOKA3aTENEH.

[Ipuy 3TOM MOryT OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS NPU AHATUTHUYECKUX OMNEpaLUiX, MEepeHoce
3HaHUI U yMEHUH Ha HOBbIE, HECTAHAAPTHbIE CUTYALIUH.

Komnerenmun chopmMupoBaHsbl.

He BeimomHen oauH wiau  Oonee  BUIOB  yuyeOHOW  paboOTHI,
MPEeNyCMOTPEHHBIX y4eOHBIM IUIAHOM. OO0yuaromwmiics HE
JIEMOHCTPUPYET TEOPETUYCCKUE 3HAHMS, HE CIOCOOCH HCIOJIb30BaTh
METOJUYECKHE  TMPUEMBl  TEXHHKO-D)KOHOMHUYECKOTO  OOOCHOBAHUS
NPOSKTHBIX  pEIICHHWH; HE yMEeT OCYIIeCTBIATh  (DMHAHCOBO-
9KOHOMHYECKOE IUIAHMPOBAHUE WH)KEHEPHOTO IMPOEKTAa; HE CIIOCOOCH
COCTaBIISITh TEXHHYECKOE 3aJaHUEe Ha pPa3pabOTKy TPaHCHIOPTHON
CHUCTEMBI C TOYKH 3PCHUS TEXHHKO-DKOHOMHYECKHX TOKa3areneld M He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIONINE BOMPOCHI, UCIIBITHIBAET
3HAYUTEJbHBIC 3aTPYTHCHHS MIPH ONICPUPOBAHUH 3HAHUSMHU M YMEHHUSIMU
IIPH WX TIEPEHOCE HA HOBBIC CUTYAITHH.

Kommnerenmuu He chopMUpOBaHBI.

He3zaureno

7.2.2. Kputepum oueHKH padoThl 00y4aonerocsi Ha NPAKTHYeCKUX 3aHATHAX
(bopmupoBanne komnereHuu YK-2, uanukatopsl YK-2.1, VK-2.2)

« 5» (OTIMYHO): CTYyJISHT aKTUBHO Y4YacTBOBAJI B OOCYXICHHH TEMBI MPAaKTHYECKOTO
3a1aHusl, IPEAYCMOTPEHHON TUIAHOM NMPAKTUYECKUX 3aHATHH; UCIIOIB30BaT METOANIECKUE TIPHEMBI
TEXHHKO-DKOHOMHYECKOTO  OOOCHOBAaHHMS TPOEKTHBIX peIleHWH; TNpHMEHsT  (QuHAHCOBO-
SKOHOMHYECKOE IUIAHUPOBAHHWE HWHXEHEPHOTO IIPOEKTa; COCTAaBIUT TEXHHUYECKOE 3aJaHue Ha
pa3pabOTKy TPAaHCIOPTHOH CHUCTEMBI C TOYKM 3PEHHS TEXHHKO-DKOHOMHYECKHX ITOKa3aTelsei.
OOyuaromuiics 4eTko 1 6e3 omrOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTHYECKHUX 3aHATHAX; MIPEACTaBII pedepar 1 BEICTYIIIII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (XopomIo): CTYyJEHT Y4YacTBOBaJ B OOCYXJIEHHU TEMBbl NPAKTHUECKOIO 3aJaHMs,
NPETyCMOTPEHHON IUIAHOM MPAaKTHYECKUX 3aHATHH; OOYyYaromMicsi C KOPPEKTUPYIOIIUMH
3aMCYaHUSAMHA TMPENoAgaBaTCiisi HMCIIOJb30BaJl MCTOAWMYCCKUC IMPUCMBI TCXHUKO-DKOHOMHWYCCKOI'O
00OCHOBaHMS TPOEKTHBIX PEUICHUH; MPUMEHST (PUHAHCOBO-SKOHOMHYECKOE IUIAHHPOBAHHE
VHXEHEPHOT'0 MPOEKTa; COCTABIISIT TEXHUIECKOE 3aJaHNe Ha pa3pabOTKy TPAHCIIOPTHOW CHCTEMBI C
TOYKH 3pEHUS TEXHUKO-9KOHOMUYECKHUX MoKa3zareneil. OOyuaromuiicss OTBETHII Ha BCE KOHTPOJIbHBIC
BOIIPOCHI, AOCTATOYHO AKTHUBHO pa6OTaJ'I Ha MPAKTUYCCKUX 3aHATUAX; MMPEACTABUII pe(bepaT, HO HE
BBICTYIIHIL.

«3» (YAOBJETBOPHTEJIbHO): CTYICHT (parMeHTapHO YYacTBOBaX OOCYXICHHH TEMBI
NPaKTHYECKOTO 3aJaHus, MPEIYyCMOTPEHHOH IUTAHOM TNPAKTHYECKUX 3aHATHIA; OOyJarommics c
KOPPCKTUPYIOMIUMHA 3aMCYaHHUAMU MPCIIOAaBaTCIIsA UCII0JIb30Ball METOAUYCCKHUE ITPUCMbI TCXHHUKO-
SKOHOMHUYECKOTO OOOCHOBAHHUS TPOEKTHBIX PpEIICHHH; COCTAaBISUI TEXHUYECKOE 3aJaHue Ha
pa3paboOTKy TpPAHCHOPTHOM CHUCTEMBI C TOYKH 3PEHUS TEXHMKO-DKOHOMHUYECKHX IOKa3aTesei;
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oOy4aromuiicss OTBETHJI Ha HEKOTOphIE KOHTPOJbHBIE BOIPOCHI C 3aMEUYaHMUSIMH; HE MPEICTaBHII
pedepar.

«2» (HeyloBJIETBOPHUTEIbHO): OOYYAIOIIMIICA HE Y4YacTBOBaJl B OOCYXKICHHUU BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUYECKUX 3aHATUH; OOydaromuiics He
UCIIONB30Ba]  METOAMYECKHE TMPHEMbl TEXHHUKO-IKOHOMHUYECKOTO OOOCHOBAaHUS MPOEKTHBIX
pEIIeHUIi; HE COCTAaBJISUT TEXHUYECKOE 3a/laHre Ha pa3paboTKy TPAHCHOPTHOW CHCTEMBI C TOUYKH
3peHUs] TEXHUKO-DKOHOMUYECKUX II0Ka3aTeseil; CTyIeHT OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI C
OIIMOKaMU WJIM HE OTBETUIJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MPeAcTaBUil pedepar.

7.2.3. Kputepum OueHKH pe3yJIbTATOB TeCTUPOBAHMS
TecTtupoBaHue MO JUCLHUIIIMHE « Y IIPABICHUE IIPOCKTAMU» HE IPOBOAUTCS.

7.3 OueHouyHbIE CPeACTBA

7.3.1 Tekyminii KOHTPOJIb
(dopmupoBanue komnerennuu YK-2, naaukatopsr YK-2.1, YK-2.2)
[IpuMepHBIii IepedyeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
Bnusinue npoexkTHOro 00y4eHust Ha Npo(heCCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYTo Takoe NMUIIOTaXHBIN ITPOEKT.
KakoBa pons On3HeC-IIJIaHUPOBAaHUS B YIPABICHUN IIPOCKTAMHU.
Crelkxoaaepbl KaK YYaCTHUKHU BHEIIHEHN CpeJibl MPOEKTHOM AESTENbHOCTH.
[TepeuncnutTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH]IBI TPOCKTA.
B ueM BbIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC peaTn3alliy MPOEKTa.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM MPOEKTA.
B yem BrIpakaeTcs connanbHblil 3Q(EKT OT peanu3aliu MpoeKTa.
. Kak npumensiercs nuarpamma ['aHa B TalilM MEHEKMEHTE YIIPABJICHUS POEKTOM.
10. Ananuz 6e3yOBITOYHOCTH M BO3MOXKHOCTH €r0 MPUMEHEHUS B YIIPaBICHUU MTPOCKTAMHU.
11. Kak pa3pabatbiBaeTcsi CTpaTerusi U COCTABISIETCS OFOPKET MApKETHHTA MPOCKTA.
12. B dem BbIpa)kaeTcsi 3KOHOMHUYECKH 3(h(HEKT OT peanus3aliu MpoeKTa.
13. Yrto Takoe MapKETUHIOBOE COMPOBOKIECHUE MTPOCKTA.
14. Yro Takoe npoekt? B uem 3akiitouaercs UCTOPUUECKUIN aClIeKT yIIpaBiIeHUs! IPOCKTaMHu.
15. Kakue MHCTpYMEHTHI U METO/Ibl YIPABICHHUS BPEMEHEM INPHU BBIOJIHEHUU KOHKPETHBIX 3ajad,
MIPOEKTOB, MPU JOCTHKEHHUH ITOCTABJICHHBIX Liesield Bam n3BecTHbI
16. B ueM BbIpak€Hbl MPUOPUTETHI COOCTBEHHOW MAESTEIBHOCTH, JIMYHOCTHOTO pAa3BUTHUA U
pohecCHOHANBFHOTO POCTa B IPOEKTHOM 1€ATEIHHOCTH.
17. B 4yeMm BbIpaxkaeTcs OIEHKA MPHUBIIEKATEIILHOCTH OW3HEC-TIIaHa 11 MHBECTOPOB.
18. Kak opranuzyercs NpoeKTHas JesATeIbHOCTb.
19. TlepeurcnuTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHSI KOMAH/IbI ITPOEKTA.
20. B ueM BbIpakaeTcsi OpraHM3alMOHHAsA KyJbTypa IMPOEKTA.
21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IUTAHUPOBAHMSI BPEMEHHU B IIPOEKTHOU NEATEIBHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOEKTA.
23. IlepeuncnuTe BUABI YIPABICHUECKUX PELICHUM.
24. Kakue onepaTUBHBIE YIpaBJIeHYECKUE perieHns BaM U3BeCTHBI.
25. Ha30BUTE OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIUU 3aBEPIICHUS ITPOEKTA.
26. Kak peanusyercsi MApKETUHIOBOE COMIPOBOKICHUE TTPOCKTA

O 00N QLR

IIpuMepHBIE TEMEI pedepara/scce
1. Knaccuduxanus npoekros

2. VYpasjieHre IPOEKTAMH ¥ TIPOEKTHAS JIEATENLHOCTh B COBPEMEHHOM MHUPE
3. TIpoeKT KaK croco6 ya0BIETBOPEHHS COLMATBHON MOTPEOGHOCTH OOIIECTBA.
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4. ITpuoputeTbl COOCTBEHHON NESTEIBHOCTH, TMYHOCTHOIO PA3BUTUSA U MPOPECCHOHAIBHOIO POCTA
B [IPOCKTHOM IEATEIBHOCTH.
5. ToTOBHOCTE K TOCTPOCHUIO TIPO(PECCHOHATLHON Kaphepbl M OMPEACICHUIO CTpaTeTHH
npo¢eCCHOHATIBLHOTO PA3BUTHSI HA OCHOBE OLICHKH TpeOOBaHMN PBIHKA TPY/Aa, IPEASIOKEHHH phIHKA
00pa30BaTENbHBIX YCIYT U C yYETOM JINYHOCTHBIX BO3MOKHOCTEN M MPEIOYTEHUH.
6. BHemHsAs 1 BHyTPEHHSS cpe/ia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHKE U YIIPABJICHUE.
7. OCHOBHBIE€ TEXHOJIOTUH NPHUHATHS YIIPABICHYECKUX PELICHUI
8. IlepcriekTHBHBIE YIIpaBICHYECKUE PELIEHHS U UX peanu3alysl B IPOEKTHON AESITEIbHOCTH.
9. )Ku3HEHHbIN UK KOMAaH/bI POEKTA.
10. OcHOBHBIE TEXHOJIOTUH INIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IIPOEKTAMHU.
11. ®opmupoBanue mopTdens pPHUCKOB IMPOCKTa, WX OICHKA WU COBPEMEHHBIE TEXHOJOTHH
YIPpaBJIEHUS! PUCKAMHU IIPOEKTA.
12. OcHOBHBIE CTaINU )KU3HEHHOT'O IIUKJIA TIPOEKTA, MX XapAKTEPUCTUKU U (PYHKIIUH.
13. YnpaBneHue )U3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOU JEATEIBHOCTH.
14. Ilecth cOCTABISAIOMIMX MAPKETHHTOBOTO COMTPOBOXKICHUS MPOEKTA.
15. IIpoekT Kak cucTema, ero CTPyKTypa W JOKYMEHTAllMOHHOE OQOpMIICHHE: KapTa HpPOEKTa,
IIaCIIOPT MPOEKTA.
16. busHac-1u1aH: BUIBI, COEPIKAHUE, PA3JIENbl U XapAKTECPUCTUKH.
17. Komanza npoekTa 1 COLMaNbHbIE POJIK €€ YYACTHUKOB.
18. Bpemst kak OJIMH U3 TJIaBHBIX PECYPCOB IIPOEKTA.
19. BpemeHHble OrpaHUYeHMsI IPOEKTa, Juarpamma [ aHTa.
20. [lomyctumble/ HEIOMyCTUMBIE TOKA3aTEIN PUCKOB U OL[EHKA PUCKOB MTPOEKTA.
21. Ouenka 3¢(peKTUBHOCTH POEKTA: COBPEMEHHBIE METOMKH €€ pacyera.
22. YupaBiueHYECKHE PEIICHUS B IPOLECCE YIIPABICHUS IPOEKTOM.
23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOW MOJIMTUKU B YIPABICHUH POECKTOM.
24. TlpuHaTue peueHuil no HeHooOpa30BaHUIO KaK COCTABIISIIONIEH YIIPAaBICHUECKOTO PELICHHUS.
25. TeXHUKO-dKOHOMHYECKOe OOOCHOBaHHME IPOCKTHBIX PEIICHHH M TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy TPAHCIOPTHOM CUCTEMBI C TOUKU 3PEHUS TEXHUKO-I)KOHOMMUYECKUX MOKa3aTeseH.
26. MeToamuecKue MpHUeMbl TEXHUKO-3KOHOMUYECKOTO 00OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. ®UHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE MHKEHEPHOIO ITPOEKTA.
28. TexHuueckoe 3aaHHe Ha pa3pabdOTKy TPaHCHOPTHOM CUCTEMBI C TOYKM 3PEHUS TEXHHUKO-
9KOHOMMYECKHUX MOKa3aTele.

[lo cornacoBaHuio C mpenojaBaTesieM OOYYaIOUIUICS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo u posib HAyKH yTIpaBICHUS
MPOEKTaMU

1. YmpaBneHue — 3TO MPOIECC BO3ACHCTBUSA Ha JIIOOOW OOBEKT ISl JTOCTHKCHUS
HEOOXOIMMBIX pe3ysbTaToB. B coBpeMeHHOH kuOepHeTHKe (Hayke 00 YINpaBJICHHH CIIOXHBIMU
CHUCTEMaMH) CYIIECTBYET YEThIpe KJlacca YIPaBICHUS:

— B HEXXHMBOU MpuUpojie (TEXHUUYECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYyaJIbHBIX CUCTEMAX

— COLIMAJIbHBIX CUCTEMAX.

B ueMm coctouT o0111ee 1 MPOTUBOIIOIOKHOE MEXTY YIIpaBiIeHHEeM dTUMU cuctemamu? Kakoii
U3 MIPUBEICHHBIX BHIIIEC CUCTEM YIIPABIATH HAUOOJIEE CI0KHO U TToueMy?

2. Jlobas cucrema ymOpaBieHUS MHEIUTCS Ha [JBE IMOJCHCTEMBI: YIPABISAIONIYI0 HU
ynpaisiemyro. s ocymiecTBieHusl (GyHKIUNA YIpaBJICHUs YIPABISIONIAs MOJCUCTEMa JOJDKHA
pacrionaratb HEOOXOJMMBIMU pecypcamMu  (MaTepuadbHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
o0ecreunBarOIMMK  pEATM3alfI0  YIIPaBICHUYECKUX BO3ACHCTBHiL. Bmecre ¢ Tem cucrema
yOpaBlIeHUS MOJpa3yMeBaeT HaJlWYHe CTPYKTYphl, OpraHU3allid U MeEXaHW3Ma YIpaBJICHHUS.
PaccraBbTe ux B mopsiike 3HAUMMOCTH.
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B yeMm coctout paznuuue Mexay 3TUMU NOHATUAMU? Kakoil U3 3JIeMEHTOB yNpaBiIeHUS I
Bac 6yzner nomunupyrommm? ApryMeHTHPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe >(Q(EeKTHBHOTO YIpPaBICHHUS JIEKUT CHCTEMAa SKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIOB M METOAOB YIPABJIEHUS B YCIOBUAX DPBIHOUHBIX OTHOLIEHWM.
[TosicHuTE CMBUT ¥ COACPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX npeacTasisieTcs Bam onpenensiommm A JOCTUKEHHS TOCTABICHHBIX LieNel
IIPOEKTHOTO YIIPABJICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IIPUHIUIIBI WJIM METO/IbI YIIPABJICHUSA?

4. JInst OBBIIICHUS Ka4yeCcTBA MOJATOTOBKHU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS IIPOCKTaAMU
(xak 1 B M000H Ipyroii chepe) MpUHITMIHATBFHOE 3HaYEeHNE UMEET OPTaHU3alns y4eOHOTo Ipoliecca.
OO0pa3oBaHue UMeET JBE LU COUAIBHYI0 U MpodeccrnoHanbHyo ColpanbHas 1eflb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYphl, 3()(PEKTUBHOM MpPHPAIIEHUH TyXOBHOTO IOTEHLUANa HAalHH.
[IpodeccuonanpHast 1enb o0pa3oBaHHs — O00ECHEUUTh IOATOTOBKY KaapOBOTO W HAay4HO-
TEXHUYECKOr0 IMOTEHIMaga Ui MOBBIIEHUA 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiicKMX KOMIaHUN. Ba)XHBIM MPUHIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTEIbHOIO MPOIECcca B
Mocnonurexe cyuTaeTcsl MOBBILIEHHE KadyecTBa OOydeHHs OyAyIux OakanaBpOB HaIpaBICHUS
noaroroBku 23.03.03 «OxcrutyaTanysi TpaHCIOPTHO-TEXHOJIOIMYECKUX MAalIMH M KOMIUIEKCOB)»
npouiib NOArOTOBKU «VIHKMHUPHUHT U SKCIUTyaTalUsl TPAHCIIOPTHBIX CUCTEM.

Kakue ¢opmbl oOyueHuss B oOpas3oBaTesbHOM Iporiecce Bbl cumraete Haumbosee
nenecooOpasHeiMU U 3PpexTuBHbIMU? [IpoaHanu3upyiiTe BUABI NPAKTUYECKUX 3aHATHH, B
HauOOJIbIIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y 00YYarOIUXCA KeJIaHUe aKTUBU3UPOBATh MBILIICHHE,
IPOSIBUTH CBOM TBOpUeckue crocobHocTH. Kakue Gpopmbl B3auMoAelcTBUS By3a U CTEUKXOJIIEPOB
Bb1 Mornu Obl IPeASIOKUTD C LEIBI0 NMOJyYeHUs] IPAKTUYECKUX HaBBIKOB 00ydJaromumucs B chepe
yIpaBiIeHUs MPOEKTaMu?

[IpumepHoe 0630pHOE MpakTUYecKoe 3aHsITHE (BapuaHT 2): [IpoeKT kak 0OBEKT yIpaBiIeHUS

1. Ecau Obl TUPEKTOPOM OB ...

[IpencraBpTe cebOsi B poind pPyKOBOAWMTENS Bamed komnanuu. [lpenmonarast 3HaHWE
CTpaTernuecKoi Ieu Baliero Ou3Heca, MpHUaAyMaiiTe HECKOIbKO UICH MPOEKTOB, KOTOPhIE OBl €if
cooTBeTcTBOBaSIN. OCHOBHBIEC TPEOOBAHHS — MAKCUMAaJIbHASI PEATUCTUYHOCTD C Balllel TOUYKH 3PCHHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIBHOCTh, OTPAHMUYEHHOE YHCIO
yIpaBISIEMbIX TAPAMETPOB, ONPECIICHHOE HAauaJIo0 WM OKOH4YaHue. [1oroToBbTe KpaTkoe onrcaHmne
UHUIIMHPYEMOT0 IPOEKTa, YACTUB BHUMaHHUE )KU3HEHHOMY IMKITY, (pa3am, IUt03aM, OTpaHUYCHUSM,
napaMmerpam npoekrta. CMoaenupyiTe BO3MOKHYIO apryMEHTALMIO 3 U IPOTHUB 3aITyCKa MPOEKTa.

2. Tpu YacTo BCTpEYAIOIIUXCS ONPEACACHUS MOHATUS KIIPOCKTY:

[IpoekT — yHUKaJIbHBIA MPOIECC, COCTOSIMK U3 Habopa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYEMBbIX paloOT C JaTaMy Hayalla U OKOHYAHUS M MPEINPHUHATHIN, 4TOOBI JOCTUYD LENH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYAs OTPAaHUYCHUS IO BPEMEHH, 3arpaTaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUMKambHas COBOKYITHOCTh B3aWMOCBS3aHHBIX JIeWCTBHM  (paboT) ¢
OTpe/IcICHHBIMA JaTaMHM Hayajla U OKOHYAHUS, MPEAHA3HAYCHHBIX I YCHEIIHOTO JOCTHKEHUS
obmeii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoexkT — yHHKagbHAs COBOKYITHOCTh CKOOPJIMHHUPOBAHHBIX JeHCTBHMA (paboT) ¢
oTpe/ieIecHHBIMUA TOYKAMH Hadalla U OKOHYAHWsI, IPEANPUHATAS HHIUBUYYMOM KU OPTaHU3AIHCH
JUISL TOCTHKEHUSI OTPEJICJIEHHBIX 1LIeJe ¢ yCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMU U HapaMeTpamu
BeimonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpeicTaBleHHBIX TOUYEK 3pEHHS HAuOOJiee IMOJIHO OMPEAENSET CMBICT MOHSTHS
«IIpOEKT»? APryMEHTHPYUTE CBOIO TOUKY 3PCHHUSI.

3. IlpoBepbTe cebsl, OTBETUB HA BOMPOCKHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:
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Ne YTBepxKacHUE IIpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO IEUCTBYIOIIEE MPEANPUITUE UITH A b
HeKas [NOCTOSIHHAs AESTEIbHOCTD

2 KadecTBo ynpaBieHus: He BaXKHO JJIsl IPOEKTOB A b

3 BrInonHenune nmpoekTa B CPOK SBIIAECTCS BaKHBIM aCIIEKTOM A b
YIPaBIEHUS IPOEKTOM

4 BrlnonHenue npoekra B npejenax CMeThl HE BaXKHO A b

5 VYmpasneHue NpoeKTaMuM HE OTJIMYAeTcs OT JPYrux A b
oOJacTel ynpaBlIeHUS

6 Bpemennslli  XapakTep IpPOEKTa CTaBUT YHHUKAJIbHBIC A b
Ipo0JIeMBbl epesl PyKOBOAUTEISIMA IPOEKTOB

7 B TpeyronpHuK mnapameTrpoB IPOEKTa BXOIUT KOMAaHJA, A b
OIOJKET IPOEKTA U €ro JUIMTEIbHOCTh

8 Knaccudpukanus  nmpoekToB  O4YeHb  BaKHA  JUIA A b

MPOEKTHOOPUEHTUPOBAHHON KOMIITAHMM U UTpaeT ocolyro
POJIb IIPY YHPABICHUH NOPT(EIEM MPOEKTOB

9 1110361 KU3HEHHOTO LMKJIA MPOEKTAa - 3TO CBOETO poAa A b
GWIBTPBI, MPOUTH dYepe3 KOTOPbIE MOXKHO TOJBKO IIPH
JNOCTMKEHUM IPOMEXKYTOYHBIX LENe U IOJyYEeHUU
IIPOMEKYTOYHBIX PE3YyJIbTaTOB

10 | )Ku3HeHHBIH LMK MPOEKTa BKJIIOYAET CIEAYIOILYIO A b
ouepemHOCTh (a3: WHUIMHPOBAHHWE, 3aBEPIICHUE W
pealn3aluio

[IpaBunesueie otBeTHL: 16, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Ompenenurte pasHULY MEXAY (DYHKIMOHAIBHOW, OMNEpalMOHHON ¥ HpPOEKTHOU
JESTeIbHOCTBIO B OPraHU3all|H.

B opranuzanuu BBINOJHAIOT pa3iuuHble paOOThI JUIsl IOCTHMXKEHUs psja ueneil. OObIYHO
paboThl MOYKHO NPEJCTABIATh KaK MPOEKThl WM Kak omnepauuud. B 3ToM ciyuyae AesTenbHOCTb
Ha3bIBaeTCs onepauroHHOM. [IpoayKT mpoekTa MoxkeT ObITh MaTepUalbHBIM (HampHUMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepuajdbHbIM (0O0yueHune padoumx KaJpoB), WU
HpEeCTaBIATh COOOH KOMOMHALIMIO U3 MaTepUAIbHBIX U HEMATepUaIbHBIX 00BEKTOB. Y HUKAIBHOCTh
IPOJIyKTa O3HAYaeT JM0O0 €ro CyIIeCTBEHHBIE OTIUYHUS OT APYTHX aHAJIOTHMYHBIX MPOAYKTOB, JTHOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH CO3AaeTcs. B 1enom aedarenbHOCTh JII000r0 MpenpUsTUs Wik
OpraHM3ali MOXeT ObITh ompezeneHa MO0 Kak (QYHKIMOHANbHAs, JUOO Kak IpPOEKTHas
(BO3MOXKHBI UX KOMOMHAITUH ).

B deMm cocrout pasHuMna MeXay (GYHKIMOHAJIBHOH, ONEPAlMOHHOW M TPOSKTHON
JeSITeNbHOCThIO B opraHusauuu? [IpuBenute mnpuMepsl (QYHKUMOHANIBbHOHM, ONEpalMOHHON H
IIPOEKTHOM JIEATEIbHOCTH.

7.3.2 IIpomMe:xkyTOYHAS ATTECTANUSA
IIpuMepHEIN IepeUeHL BOIIPOCOB, BLIHOCUMBIX Ha 3a4YET
[lonsTHe, nenun 1 3a7a4M yIpaBiIeHUs IPOCKTaMHU.
MexnyHapOaHbIE U POCCUHUCKUE aCCOLUALIMU YIIPABICHUS IPOCKTAMH.
AKTYaJIbHOCTb YIIPABJICHHUS] THHOBAIIMOHHBIMU MTPOEKTAMHU.
Lenu u 3agaum ynpaBieHHs] TPOCKTAMH.
[TonsTre, knaccupukanms U XapaKTEPUCTUKH HHHOBAIMOHHOTO MPOEKTA.
Coneprkanuie, y4aCTHUKU U Cpe/ia MPOEKTa.
MexnyHapoaHble 1 HAlMOHAIbHBIE CTAHIAPTHI YIIPABICHUS POESKTaAMHU.
Ku3HeHHbI IUKII poekTa: (a3bl U 3TaIlbI.
Oco0eHHOCTH yTpaBICHUS )KU3HEHHBIM IIUKJIOM MPOEKTa.

A A
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10. Konuenmust mpoekrta. TpeOGoBaHMsI K €€ COJIepKaHUIO.
11. Mogenu u cTpaTerun ynpaBieHHs IPOEKTaMH.

12. Crpareruveckoe ynpapieHHE TPOCKTAMHU U €r0 0COOEHHOCTH.
13. dyHkuuu ynpasiaeHHs IPOEKTaAMH.

14. TIpoueccHblil TOAXO/ K YIPABICHUIO MPOESKTAMH.

15. IpuHuuns! 3pPEeKTUBHOTO YIPABICHUS TPOCKTAMH.

16. TlocnenoBaTenbHOCTD ATANOB YIPABICHUS MPOEKTAMMU.
17. OcHOBHBIE PUHIUIBI (HOPMUPOBAHUS KOMAHIbI TPOEKTA
18. OCHOBHBIE 3aKOHOMEPHOCTH PAa3BUTHS KOMAaHbI

19. VYnpaBieHne KOMMyHUKaUsIMU B KOMaHJIE.

20. Peccypcoobecrieuenue nmpoekTa: TpeOOBaHHUS.

21. TIpoexTHbI! aHAJIN3: CTPYKTypa U COCTAB

22. OueHka 1 0TOOp HMHHOBAIIMOHHBIX HUJIEH.

23. Kpurepuu olieHKH U 0TOOpa MPOEKTOB.

24. Pa3paboTka MUCCHH, TIeTICH U 3a]1a4 MPOCKTA.

25. IlpaBuia ocTpoeHUs JiepeBa Leek.

26. DKcnepTu3a MHHOBAIIMOHHBIX MPOEKTOB.

27. Meroabl OLIEHKH U 0TOOpa MHHOBALIMOHHBIX MPOEKTOB.
28. Ouenka 3 (GEeKTUBHOCTH WHHOBAIIMOHHBIX MPOCKTOB.
29. Tlportecchl ¥ ypOBHU IUIAHUPOBAHUS MTPOEKTA.

30. IlapameTpsl U XapaKTEPUCTUKHU MPOCKTHBIX padoOT.

31. Onenka counanbHON 3HAYUMOCTH MPOEKTA.

32. OueHka 5KOHOMHYECKOW 3HAYMMOCTH MPOCKTA.



