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He.]]l’l OCBOCHUA NUCHMUIIJINHBI

K OCHOBHBIM HeJasiM OCBOCHHUS JIMCLIATIAHBI «YTpaBieHue
KOHKYPEHTOCTIOCOOHOCTBIO  OpraHu3aIluu» ClIeayeT OTHECTH (OpPMUPOBAHHUE
3HAHUH W YMEHHUH IO OIlEHKE KOHKYPEHTOCIIOCOOHOCTH IIPOCKTOB, B TOM YHCJIE
WHHOBAIlHOHHOW HAMpPaBJICHHOCTH, C HWCHOJb30BAHWEM MPUHIIMIIOB U METOIUK;
pa3pabOTKy OpraHU3AIIMOHHBIX, YIPABICHUYCCKUX M METOAMYECKUX IOJIXOJ0B K
OLICHKE KOHKYPEHTOCTIOCOOHOCTH, HaBBLIKOB o YIIPaBJIEHUIO
KOHKYPEHTOCIOCOOHOCTBIO B YCJIOBHUSIX HECTAOWJIbHOM BHYTPEHHEW W BHEIIHEH
Cpenpbl.

K  ocHOBHBIM 3aJayamM  OCBOCHHMSA  JUCUMIUIMHBI  «YIIPaBJICHUE

KOHKYPEHTOCTIOCOOHOCThIO OPraHU3aIlMN» CJIETYET OTHECTH:
- TOJy4YEHUE CHEIUANTbHBIX 3HAHWW B 00JIACTH TEOPUU KOHKYPEHIIUH,

KOHKYPEHTOCTIOCOOHOCTH MPOEKTOB, KOHKYPEHTHBIX MPEUMYIIECTB IPOEKTOB;

- IOJIy4EHUE YMEHUH 10 IPUMEHEHUIO METOJMK OLICHKH
KOHKYPEHTOCIIOCOOHOCTH MPOEKTOB HA POCCUHUCKOM M MEXIYHAPOIHBIX PhIHKAX,

- IOJIlyYEHUE YMEHNH 110 TPUMEHEHUIO METOJMK KOHKYPEHTHOT'O aHaIu3a
IIPOEKTOB KOMITAHUM U OTpaciey;

- IOJy4Y€HUE YMEHUN M HABBIKOB MO BBISBJICHUIO KIIOYEBBIX (DAKTOPOB
ycrexa ¥ ICTOYHUKOB KOHKYPEHTHBIX IIPEUMYIIECTB ITPOEKTOB, IPOBEICHHUE
SWOT un PEST-ananm3a;

- IOJIyYEHUE YMEHUI 110 IOCTPOEHUI0 KOHKYPEHTHOW CTPATErHH Pa3BUTHUSA
BBICOKOTEXHOJIOTUYHOTO IIPEAIPUATUS HA IPUMEPE KOHKPETHBIX IIPOCKTOB;

2. Mecto nucuuiuiaibl B cTpykrype OII 6akanaspuara

JucruminHa «YTpaBiieHHe KOHKYPEHTOCIIOCOOHOCThIO OpPTraHU3aI[iiy OTHOCUTCS
K YHCITy YUeOHBIX JUCIMIUIMH BapuaTuBHOU yacTu nukia (b1.2) obpa3oBaTenbHON
IpOTPaMMBbI OakayaBpuaTa. «YmpaBieHue KOHKYPEHTOCTIOCOOHOCTHIO
OpraHM3alMi» B3aUMOCBsI3aHA JIOTUYECKH W COJAEPKATEITHLHO-METOIUYSCKH CO
CJIEIYIONUMU JUCIUTUTMHAMY U nipakTukamu OIT:
B 6azoeoti vacmu 6azoeoeo yuxna (b1.1):
- CrpaTterunyeckuii MEHEIKMEHT
- KopnopatuBHblii MEHEIKMEHT
B sapuamusenoii wacmu 6azosozo yuxna (b1.2)
- bwusnec-manupoBanue.



3. IlepeueHnb MIIaHNPYEMBbIX Pe3yJIbTATOB 00y4eHHS MO0 JUCHUILUIHHE
(MOayJI1I0), COOTHECEHHBIE € IIJIAHMPYEMBIMHU Pe3yJIbTaTaAMH 0CBOCHHS
o0pa3oBaTeJIbHOW POrpaMMBbl.

B pe3ynbraTe OCBOEHUS JUCHUIUIMHBI (MOIYJsI) Yy OOYydYaromIMXcs
dbopmupyeTcss  cleayromas KOMIETEHIMS MW JOJDKHBI  ObITh  JIOCTUTHYTHI
CIeAYIOIINE pe3yiabTaThl 00y4YeHHs Kak 3Tan (OpMUpPOBAHMS COOTBETCTBYIOIICH
KOMITETCHITUU

B pe3ynbTaTe ocBOCHUS

Kon o0pa3zoBaTenbHON
[lepeyeHb TIAHUPYEMBIX PE3YJIBTATOB
KOMIICTEHITH POTPaMMBI
. 00yYeHHS TIO0 TUCUUTIIIUHE
u 00yJaroLUIiCs TODKEH
o0JanaTh

I1K-3 BJIaJICHHEM HaBBIKAMU 3HATh: MAKPOIKOHOMUYECKHE U
CTpAaTErN4CCKOro aHalN3d, | MUKPOIKOHOMUYECKHUE YCIOBUS PbIHKA,
paspaboTKy u BIIUSIOIINE Ha JeATelNbHOCTh OU3Heca,
OCYILIECTBIICHUS CTPATETHU

OCHOBHBIC METOJHKHN OLICHKU

OpraHu3aIuu
f KOHKYPEHTOCIIOCOOHOCTH ITPOEKTOB;

HaIIpaBJICHHOW HA
obecneueHue

yMeTh: 00bEKTHBHO OILICHHBATH yCIOBHS
KOHKYPEHTOCIIOCOOHOCTH

KOHKYPEHTOCTIOCOOHOCTH MPOEKTOB,
pa3pabaThIBaTh CTPATETUIO TIOBEICHHS Ha
PBIHKE, IPUHUMATh yIIPABICHYECKUE PEIICHUS
B o0nacti popMUPOBaHUS
KOHKYPEHTOCIIOCOOHOCTH MIPOEKTOB;

BJIaJIeTh: HAaBBIKAMHU CTPATETHYCCKOTO
aHaau3a U 00ecIieueHnst ero
KOHKYPEHTOCIIOCOOHBIX TIEPCIIEKTHB Ha OCHOBE
yIpaBIeHUS KOHKYPEHTOCITOCOOHOCTRIO
IPOCKTOB.

4. CTpyKTYpa H coiep:KaAHUE IUCIUTTHHbI

Ounas popma 00yueHus

OO01mas Tpy10€MKOCTh JUCIUIUIMHBI COCTABIsIET 3 3a4ETHBIC €UHUIIBI, T.C.
108 akamemuueckux dyacoB (M3 HHMX 54 dYaca — camocTosTelabHas pabota
CTYJICHTOB).

Pa3neinnl JUCHUIIJINHBI «YTpaBJieHUE KOHKYPEHTOCTIOCOOHOCTHIO
OpraHU3alMu» U3YUYalOTCsl Ha YETBEPTOM KypCe B CEIbMOM CEMECTPE.

Ceabmoit cemecTp: nekuuu —1 8 4acoB, MpakTUYECKUE 3aHATUS — 36 4acoB,
(dhopma KOHTPOJISI — DK3aMEH.



3aounas popma 0OydeHHs

OO0mas Tpy10€MKOCTh TUCIUTIINHBI COCTABISET 3 3a4CTHBIC SIUHUIIBI, T.C.
108 akagemuueckux dYacoB (M3 HUX 96 4YacoB — camocCTosTelbHasi padoTa
CTYJICHTOB).

Paznensl JTACUUILINHBI «YTpasiieHuE KOHKYPEHTOCTIOCOOHOCTHIO
OpraHU3aIMi» U3YUYalOTCsl Ha YeTBEPTOM KypCe B CEIbMOM CEMECTPE.

CenpMoi cemecTp: JIKIMM — 6 4acoB, MPAKTUYECKUE 3aHATUS — 6 4acos,
(dhopma KOHTPOJISI — DK3aMEH.

CrpykTypa u coziepKaHue JTUCITUTUTUHBI «YmpaBneHue
KOHKYPEHTOCIIOCOOHOCTHIO OPTaHU3AIMK» TI0 CPOKaM U BHJIaM pabOThl OTPAKEHBI
B MIPWJIOKEHUH.

Ouno-3aouHas popma oOydeHHS

OO0mast Tpy10€MKOCTh TUCIUTIIMHBI COCTABISET 3 3a4CTHBIC €UHUIIBI, T.C.
108 akagemuueckux dYacoB (M3 HUX 54 4YacoB — camocCTosTelbHasi padoTa
CTYJICHTOB).

Paznensr JTACUUILINHBI «YTpasiieHuE KOHKYPEHTOCTIOCOOHOCTHIO
OpraHU3aIMi» U3YUYalOTCsl Ha YeTBEPTOM KypCe B CEIbMOM CEMECTPE.

CenpMol cemecTp: JeKuu — 18 yacoB, MpakTUUYECKUE 3aHATUA — 36 4acos,
(dhopma KOHTPOJISI — HK3aMEH.

CrpykTypa u coziepKaHue JTUCIUTUTHBI «YmpaBneHue
KOHKYPEHTOCIIOCOOHOCTHIO OPTaHHU3AIMK» TI0 CPOKAM U BHJIaM pabOThl OTPAKEHBI
B MIPUJIOKEHUH.

Pa3zaesnl IMCHUIIIHHBI

Tema 1 CymiHoCTb M IPUPOAA KOHKYPEHLUH

CymHocTh, OpUpOAa U JIBHXKYIIME CUJIbl KOHKypeHUUU. Buabl u (opmbl
KOHKYpeHIuHU B Ou3Hec-cpene. [loHsaTHe KOHKYpEeHTOCIOCOOHOCTH.

Tema 2 KoHKypeHTOCIIOCOOHOCTHh NMPOAYKUUH, NMPEANPUATHS, PEruoHa.
Cnoco0bl OLIECHKH KOHKYPEHTOCIIOCOOHOCTH

KOHKYpEeHTHBII MOTEHIMaANl MPEANPUATHS: IIOHATHE W BO3MOYKHOCTH
peanu3zanuu.  OueHKa  KOHKypeHTOCHocoOHocTH — mpenanpustus.  OneHka
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIMH. OLeHKa KOHKYPEHTOCIIOCOOHOCTH CTPaHBbI.

Tema 3 Cucrema ynpapiieHHsI KOHKYPEHTOCIIOCOOHOCTHIO MPeANpPUsITHSA

Cucrema ynpaBieHHs] KOHKYPEHTOCIIOCOOHOCTBIO: MOHITHE U OCOOEHHOCTH.
CtpykTypa U coaepKaHHE CHUCTEMbl YIPABIECHUS KOHKYPEHTOCIIOCOOHOCTHIO
npeanpuatud. [I[puHIUOBE 1 TOAXO0ABI K YIIPABIECHUIO KOHKYPEHTOCIOCOOHOCTHIO.
[IpuHsiTHE pelIeHHid B CHCTEME YINPABIEHUS KOHKYPEHTOCHOCOOHOCTHIO
MPEANPUATHSL.

Tema 4 AHa/ M3 KOHKYPEHTHOM Cpebl OPraHu3alum



CrpykTypa M XapakT€pUCTUKA KOHKYPEHTHOW CpeIbl MPEIIPHUITHS.
[Topsinoxk mpoBeAeHUs aHaIM3a COCTOSIHUS KOHKYPEHLMM Ha TOBAapHOM pBIHKE.
CTpyKTypa U OCHOBHBIE 3Tallbl KOHKYPEHTHOTO aHAJIM3a.

Tema S I'ocperyiupoBanue KOHKYPEHTOCIIOCOOHOCTH NpPeANPUATHH

DopMbl U METO/IbI rOCyAapCTBEHHOIO PEryJIMpOBaHUs
KOHKYPEHTOCIOCOOHOCTH MPEanpusATUi. 3apyOeKHBI OIBIT TOCYJapCTBEHHOTO
PEryJIMPOBAHUS  KOHKYPEHTOCIIOCOOHOCTH MPEAnpHUsATHH. AHTUMOHOIOJIBHOE
3aKOHOJIATENBCTBO. [ToaTBepxxaeHue COOTBETCTBUS B oOecrieyeHUu
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIHH.

Tema 6 KonkypeHTHasi pa3BeJka U €é pojib B KOHKYPEHTOCIIOCOOHOCTH
OpPraHu3anuu

KoHKypeHTHass pa3Beaka: MOHATHE, Leau M 3agaud. lIpuHIUOBL |
uH(PpACTPYKTypa KOHKYpPEHTHOH pa3Benku. MHbopmammss B KOHKYPEHTHOMH
pa3Benke. Opranuzanysi KOHKYpPEHTHOM pa3BEIKH HA MPEAIPUITHH.

Tema 7 KoHKypeHTHas1 cTpaTerus OpraHu3anuu

KoHKypeHTHast cTparerus: MNOHATHE U Kiaccuukauua. Meroauyeckue
noaAxoAbl K (OPMUPOBAHMIO KOHKYPEHTHOW cTparterud mnpeanpudarus. OleHka
peanu3aluu CTpaTeruu NpeanpusThs.

Tema 8 MeHeI)KMEHT Ka4eCTBa M €r0 PoJib B KOHKYPEHTOCIIOCOOHOCTH
OpraHu3anuu

Ponp ympaBneHus kadecTBOM B 00€CIEUEHMM KOHKYPEHTOCIIOCOOHOCTH
npennpusarusa. Konnenuus Beeobuero ynpasnenust kauectsom (TQM). Ilpemun B
obnactu kadectBa. JlocTMKeHHE YCTOMUMBOIO ycrexa MpeAnpusiTUs Ha OCHOBE
MEHE/PKMEHTA Ka4eCTBa.

Tema 9 JxoHomMuYeckas 0e30lACHOCTb M €é poJib B oOecre4eHUH
KOHKYPEHTOCIOCOOHOCTH OPraHM3alNHU

[Tonsitue, paxTOphl M Yrpo3bl SKOHOMHUUECKON 0€30MacHOCTH MPEATIPUSITHSL.
Kpurepun u nokasarenn 3KOHOMHYECKOW Oe3omacHOoCTH npennpustus. Cucrema
oOecrieyeHusi  dKOHOMHUYecKoM  Oe3zonmacHocTH.  Ciayk0a  SKOHOMHYECKOM
0e30MacHOCTU NPEANPUITHS B 00ECIIEYEHUH €r0 KOHKYPEHTOCTIOCOOHOCTH.

5. O0pa3oBare/ibHbIE TEXHOJIOTHU.

Metonuka IpEnoAaBaHUsI JUCLMILIIUHBI «YmpaBieHue
KOHKYPEHTOCIIOCOOHOCTBIO OpraHM3allMM» W peain3alids KOMIIETEHTHOCTHOTO
MOAX0AAa B  H3JI0KEHMHM M BOCHOPHUATHUM  Marepuanga IpeaycMaTpUuBacT
UCIIOJIb30BAaHUE CIIEAYIOIIUX AaKTUBHBIX W WHTEPAKTUBHBIX (OPM MPOBEIACHHUS
IPYNIOBBIX, WHAMBUAYAJIBHBIX, ayJUTOPHBIX 3aHATUN B COYETAHWU C
BHEAYAUTOPHON  paboTol ¢  1Henbto  (GOPMHPOBAHUS U Pa3BUTHSA
po¢eCCUOHATIbHBIX HABBIKOB 00YYAIOIIUXCS:

— JICKUUU;

— MOJIFOTOBKA K CEMUHAPCKUM 3aHATHUSIM U KOJUIOKBUYMY;

— UHAMBUAYAJbHOE O0CYKJIEHUE BBITIOJIHIEMBIX J0KJIAJ0B;



— TMOJTrOTOBKA, TIPEJICTaBIEHHE M OOCYXKJIEHUE KEHCOB CEMHHApPCKUX
3aHITHSIX;

— OpraHm3alvs W MPOBEJCHUE TEKYIIETO KOHTPOJISA 3HAHWKA CTYJCHTOB B
(dhopme TecTUpOBaHUS.

6. OneHo4YHbIE CpeacTBA AJIs1 TEKYIIEro KOHTPOJISl YCIIeBAeMOCTH,
MPOMEKYTOYHOH ATTECTAIMM 110 UTOraM OCBOCHHUS TUCHHUILINHBI U y4eOHO-
MeToAu4YecKoe odecreyeHue caMOCTOATEIbHOM padoThl CTY/AeHTOB.

B mnpouecce o0yueHus HCHOJB3YIOTCS CIEAYIOIIME OLIEHOYHbIE (OPMBI
CaMOCTOSITeJIbHOM pabOThl CTYJACHTOB, OIEHOYHBIE CPEACTBA TEKYIIETO0 KOHTPOJIS
YCHEBAEMOCTH M MPOMEKYTOUHBIX aTTECTAIIH:

O1eHOYHBIE CpEJICTBA TEKYIIEro KOHTPOJISI YCIIEBA€MOCTU BKIIIOYAIOT
JOKJIaJl, y4acTue B KOJUIOKBUYME, BBHITIOJIHEHUE KEWC-3a7aul, TE€CTOB, YCTHBIN
onpoc. OOpasupl 3agaHUN Il TPOBEJACHUS TEKYIIEro KOHTPOJS, BOMPOCHI K
9K3aMEHY, ITPUBEJICHBI B MPUIIOKEHUU.

[Ipy BBIMOJHEHWHM TEKYIIETO KOHTPOJS BO3MOXKHO HCITOJIb30BAHUE
TecToBOr0 Martepuanga. OOpas3lbl KOHTPOJBHBIX BOIPOCOB U 3aJaHUN IS
NIPOBEJICHUS TEKYIIEr0 KOHTPOJIS MPHUBEICHBI B MpuiaokeHuu. [lpu peanusanun
nporpaMMmbl  OakajlaBpuaTra OpraHu3allisl BIPaBe MPUMEHITH JJIEKTPOHHOEC
oOy4YeHHEe W JHCTAaHIMOHHBIC OOpa30BaTCIIbHBIC TEXHOJOTHH. Bce MaTepualibl
pa3MEarTCs B C10 MockOBCKOTO [Tosmmrexa
(https://online.mospolytech.ru/course/view.php?id=12786).

[Ipu oOydeHMH JMII C OrpPaHUYCHHBIMA BO3MOXKHOCTSIMH 370POBbBS
ANIEKTPOHHOE OOyYEeHHE W JUCTAHIIMOHHBICE O0O0pa30BaTENbHBIE TEXHOJIOTHH
JIOJKHBI TIPEAYyCMAaTPUBATh BO3MOXKHOCTh TIpHEeMa-Tiepenayn WHGOPMAIMA B
JTOCTYIHBIX TSl HUX (hopMax.

6.1. @oHA OLIEHOYHBIX CPEACTB I MPOBEACHHUS MPOMEXKYTOYHOM aTTeCTAluU
o0y4aromuxcs 1o JMCUMILVInHe (MOLYJII0).

6.1.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM 3TAaNOB UX ()OPMHUPOBAHNS B
npoiecce 0CBOCHUs 00Pa30BaTeJbHON MPOrPaMMBbl.

B pesynbrare ocBoeHUS AMCUMIUIMHBI (MOAys) GOpPMHUpPYETCS CIeAYIOIast
KOMIIETEHITHS:

Kon B pe3yabTaTte ocBoeHHs 00pa30BaTEJbHOM POrPaMMBbI
KOMIIeTeHUH 00y4arIIHnics 10/KeH 00,121aTh




TIK-3 BJIQJICHUEM HaBbIKAMHU CTPATETMYECKOTO aHalu3a, pa3paboTKu U
OCYIIECTBJICHUS ~ CTPATeTMW  OpraHW3aluM,  HAMpaBJICHHOM  Ha

obecreueHue KOHKypeHTOCHOCO6HOCTI/I

B mpouiecce ocBoenus oOpa3zoBaTeIbHON MPOrpaMMbl TaHHAST KOMITETCHIINS,

B TOM 4YHCJIE €€ OTACJIBbHBIC KOMIIOHCHTHI, CI)OpMI/Ipy}OTCH IIO2TAITHO B XOAC

OCBOCHHSI OOYYAOMIMMUCS IUCIUIUIMH (MOJyJIeH), TPAKTUK B COOTBETCTBHH C

y4eOHBIM TUTAHOM Y KaJICHJAPHBIM IpauKoM yueOHOTro mporiecca.

6.1.2. Onucanue noka3sareJieil 1 KPpUTEpPHEeB OLICHMBAHNS KOMIIETEHIIUIA,
(popMupyeMBbIX 110 UTOraM OCBOEHHUS IMCHUIJINHBI (MOXYJIS1), ONUCAHUE IIKAJ

OIlCHUBaHUA

IToka3zarenem OOCHHMBAHHUA KOMIICTCHIOMHM Ha PAa3/IMYHbIX J3Tallax e€

dbopMHupoOBaHUS
pE3ybTaTOB O0YUYEHHUS M0 AUCIHUIUIUHE (MOIYJIIO).

ABJIACTCA

JOCTHIKCHHC

0o0yJaromuMucs

IJIAHUPYEMBIX

IK-3 - BIaJieHle HaBbIKaMU CTPAaTErMYECKOT0 aHalu3a, pa3padOTKU U OCYIIECTBIEHUS CTPATETun
OpraHu3aliy, HarpaBJIeHHON Ha o0ecrieyeHre KOHKYPEHTOCTIOCOOHOCTH.

Kpurepun oueHuBanus
IToka3zareun
2 3 4 5
3HATD: OO0yuaromuiics OO0yyaromuiics OO0yuarommuiics OO0yuaromuiics
Makpo- JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
3KOHOMMUYECKHUE U | TOJHOE OTCYTCTBUE | HEMOIHOE YaCTUYHOE MOJTHOE
MHKPOYKOHOMHYe | M/IH HENOCTATOUHOE | COOTBETCTBHE _ | cooTBeTCTBHE _ | cootsetcTBHE
CKHe yCIIOBHS COOTBETCTBHE CIEAYIOLIMX SHAHMIL: | CAEAYIOUX SHAHMH: | CAe/yIommxX
pBIHKA, caeyonX NPUHIIUITIOB MIPUHIIHIIOB 3HAHWH:
3HAHWH: IPUHIUTIOB | Pa3BUTHUS U pa3BUTHS U MPUHIIMAIIOB
BJIMAIOIIME HA . .
pasBUTHSA U 3aKOHOMEpPHOCTEH 3aKOHOMEPHOCTEH pasBUTHSA U
ACATENBHOCTD 3aKOHOMEPHOCTEH (yHKUMOHUPOBAaHUS | (PYHKUIMOHUPOBAHUS | 3aKOHOMEPHOCTE
OusHeca, (yHKIMOHUPOBAHUS | OpTaHU3aIH, OpraHu3aIKy, i
OCHOBHBIC OpraHHU3aluy, OCHOBHBIX MOHATUI | OCHOBHBIX MOHATUH | (PyHKIMOHHPOBA
METOJUKU OLCHKHU | OCHOBHBIX MOHATUN | KOHKYPEHIUH, KOHKYPEHLINH, HUSA
KOHKYPEHTOCIIOCO | KOHKYpPEHLIHH, (hakTopOB, (hakTOpOB, OpraHu3aluu,
OHOCTH IPOEKTOB; | (PaKTOpOB, OKa3bIBAIOIINE OKa3bIBaIOIHUE OCHOBHBIX
OKa3bIBaIOIUE BIIMSHUE HA BIIMSHUE HA MOHSATHH
BIIMSIHUE HA ypOBEHb ypOBEHb KOHKYPCHITUH,
YpOBEHBb KOHKYPEHTOCIIOCOOH | KOHKYPEHTOCHOCOOH | (pakTopoB,
KOHKYPEHTOCHOCO0 | OCTH OpraHu3auui, OCTH OpraHu3alMH, OKa3bIBaIOILUE
HOCTH IIyTeil MOBBILIECHUS IyTeil MOBBILICHUS BIMSIHUE HA
OpraHu3anui, YPOBHS YPOBHS ypOBEHb
MyTeil MOBBILIEHUS | KOHKYPEHTOCIIOCOOH | KOHKYPEHTOCTIOCOOH | KOHKYPEHTOCIIOC
YPOBHS OCTH OpraHu3aIuH, OCTH OpraHu3aIum, 00HOCTH
KOHKYPEHTOCIIOCOO | METOJIOB aHaIN3a METO/I0B aHAJIN3a opraHu3anuii,
HOCTH YPOBHS Pa3BUTHSL. YPOBHS Pa3BUTHSL, HO | MyTel
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OpraHu3alunH, JomyckatoTtcst JOMYCKAIOTCS MOBBIILICHHS
METOJIOB aHAJIH3a 3HAYUTEIHHBIC HE3HAYHTEIbHEIE YpOBHS
YPOBHSA Pa3BUTHUA OINOKH, OINOKH, KOHKYPEHTOCTIOC
MIPOSIBIISICTCS HETOYHOCTH, o0OHOCTH
HEAOCTaTOYHOCTb 3aTpyIHEHUS TIPU OpraHu3alu,
3HaHWH, 110 PsTy AHATUTHYECKUX METOJIOB aHAJIH3a
IoKasarenei, onepauusx. YPOBHS
oOyJaromnmiics pa3BuTHS,
WCTIBITHIBACT cBO0OO/THO
3HAYUTENbHBIC orepupyer
3aTpyJHEHUS [IPU MpUOOPETEHHBIM
OTIePHPOBAHHUH Y 3HAHUSIMH.
3HAHUSAMU TIPU UX
MIEpEHOCE Ha HOBBIE
CUTYyaLluH.
YMerTn: OOyuaromuiics He OOyuarommuiics OO0yuarommuiics OO0yuaromuiics
ITonw3oBaThCs yMEET WU B JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
OCHOBHBIMU HEAOCTaTOYHOI HETOoJHOe 4acTHYHOE TIOJTHOE
METOJaMH CTETIeH! YMEeT: COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
yIpaBIeHHS pa3pabaThIBaTh CIIENYIOIMX YMEHUH: | CIEIYIOINX YMEHUH: | CIEAYIOMIMX
YPOBHEM Pa3BUTHUS | KOPIIOPATHBHEIE, paspabaTsIBaTh paspabaTbIBaTh YMEHHU:
OpraHu3alyu KOHKYPEHTHBIE U KOpPIIOpaTUBHBIE, KOPIIOpPaTUBHBIE, pa3pabaThIBaTh
(YHKIMOHAILHBIE KOHKYPEHTHBIC U KOHKYPEHTHBIE U KOpIIOpaTUBHBIE,
CTpaTeTuu pa3BUTHA | (PyHKIMOHATIHHBIE (hyHKITOHATBHEIE KOHKYPEHTHBIE H
OpraHu3alnH, CTpaTeTHH Pa3BUTHS | CTPATETWH Pa3BUTHA | (QYHKIMOHAIHHBI
OLICHUBATh OpraHu3aLui, OpraHu3aLui, € CTpaTeruu
KOHKYPEHTOCIIOCOO | OIIeHUBATh OLICHUBATh pa3BUTHUS
HOCTb TIPOEKTOB, KOHKYPEHTOCIIOCOOH | KOHKYPEHTOCIIOCOOH | OpraHM3alni,
pa3pabaTsIBaTh OCTb TIPOEKTOB, OCTb TIPOEKTOB, OIIEHWBAaTh
CHCTEMBI pa3pabaTriBaTh pa3pabaTeIBaTh KOHKYPEHTOCIIOC
MEpPOIPUATHH 110 CHCTEMBI CHCTEMBI 00HOCTB
TIOBBILLICHUIO MEpONPUATHH 10 MEpONPHUATHH 11O IIPOEKTOB,
KOHKYPEHTOCIIOCOO | TOBBILICHUIO MOBBILIECHUIO pa3pabaThIBaTh
HOCTH, KOHKYPEHTOCIIOCOOH | KOHKYPEHTOCIIOCOOH | CHCTEMBI
aHAIIM3UPOBATh OCTH, aHAJTM3UPOBATh | OCTH, aHATU3UPOBATH | MEPOIIPHUSITHI IO
KOHKYPEHTHYIO KOHKYPEHTHYIO KOHKYPEHTHYIO MTOBBIIIEHHIO
cpeny, cpeny, cpeny, KOHKYPEHTOCIIOC
pa3pabaThIBaTh pa3pabaThIBaTh pa3pabaThIBaTh 00HOCTH,
BapHaHTHI BapHaHTHI BapHaHTHI aHATM3UPOBATh
yIpaBIeHYECKHX yIpaBIeHUYECKUX yIpaBIeHUYECKIX KOHKYPEHTHYIO
peleHni B 00JacTH | pelleHuid B 00acTu | pelIeHuil B o0nactu | cpedy,
obecrieueHust obecrieueHust obecrieueHust paspabaTsIBaTh
KOHKYPEHTOCTIOCO0 | KOHKYPEHTOCTIOCOOH | KOHKYPEHTOCIIOCOOH | BapHaHTHI
HOCTH OpraHU3allMid | OCTH OpPraHM3aluil U | OCTH OPraHU3aluil U | YIpPaBICHYECKUX
1 00OCHOBBIBATh UX | OOOCHOBBIBAThH MX 00OCHOBBIBATH UX penieHui B
BEIOOD BBIOOD BBIOOD. YMEHUS obnactu
JormyckatoTcst OCBOEHBI, HO o0ecrieueHus
3HAYUTEIFHBIC JIOITYCKAIOTCS KOHKYPEHTOCIIOC
OIIMOKH, HE3HAYUTEILHBIE o0HOCTH
MIPOSIBIISIETCS omuoKH, OpraHu3anuii u
HEJ0CTaTOYHOCTh HETOYHOCTH, 000CHOBBIBAThH
YMEHHH, TI0 PAIY 3aTpyJHEHHS MIPH WX BBIOOD.
IoKa3aTeleH, aHAJTUTHYCCKUX CB00O0OIHO
oOyyaromuiics orepanusx, oTnepupyeT
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HCTIBITHIBAET NepeHoce YMEHUI Ha | MPHOOPETEHHBIM
3HAYNUTEIIbHBIE HOBBIE, U YMCHUSIMH,
3aTpyAHEHUS TIPU HECTaH/IapTHBIE MIPUMEHSIET UX B
OTIEPUPOBAHUHN CUTYyalluH. CUTYyaLUsIX
YMEHUSIMH IPU X MOBBILICHHON
nepeHoce Ha HOBBIE CJIO’KHOCTH.
CHUTYalluH.
BJaJeTh: OOyuaromuiics He OObyuaromuiics OObyuaromuiics Oo6yuaromuiics B
HaBBIKAMU BJIaJIeeT WK B BJIaJIceT METOJJaMH YaCTUYHO BIIaJieeT MOJTHOM 00BeMe
CTPATErnyeckoro | HEAOCTATOYHON ($hopMynUpoBaHHUA U | METOAAMHU BJaJeeT
aHAIHN3a U CTEIICHU METOaMH | pean3aLui (dbopMynUpoBaHHMA U | METOAAMU
obecreuenns ero | POPMYIMPOBaHMS M | CTpAaTeruil Ha ypOBHE peanusanuu (dopmynupoBaHH
KOHKYDEHTOCTIOCO peanusaluy 6I/I3HGC-CI[I/IHVI/IHI)I, CTpaTernii Ha ypoBHE | i i peann3aluy
cTpaTeruii Ha CreLuaNbHON OU3HEeC-eMHULIBI, cTpateruii Ha
OHBIX TIEPCTICKTHB . N
YpOBHE 9KOHOMUYECKOH CIeLuaIbHON YpOBHE
Ha OCHOBC OM3HeC-eIMHUIIBI, TEPMHUHOJIOTUEH 110 9KOHOMUYECKOH OM3HeC-eIMHUIIBI,
YHpPaBJICHAS CrelHaTbHON yIpaBiICHHIO TEPMHUHOJIOTUEH IO crienuanbHON
KOHKYPCHTOCIIOCO | 3x0HOMUYECKOI KOHKYPEHTOCTIOCOOH | YIpaBJICHUIO KOHOMHYECKOU
OHOCTBIO TEPMUHOJIOTHEN 110 | OCTHIO, HABBIKAMU KOHKYPEHTOCIIOCOOH | TEPMHHOJIOTHEN
IPOEKTOB. yIPaBICHUIO CaMOCTOSITEIBHOTO OCTbI0, HaBBIKAMH 0 YTIPaBJICHUIO
KOHKYPEHTOCHOCO0 | Mmoucka HH(pOpMaluu | cCaMOCTOATEIEHOTO KOHKYPEHTOCIIOC
HOCTBIO, HABBIKAMHU | TIO roricka nH(HOPMaIUH | OOHOCThIO,
CaMOCTOSITEIBHOTO | TAHHOU 1o HaBBIKAMH
MONCKA mpodieMaTHKe; JaHHOU CaMOCTOSITEIbHOT
nHGOPMALIH 10 METOAMKAaMH OLIEHKU | MPOoOJIeMaTHKE; 0 IIOMCKA
JTaHHOM KOHKYPEHTOCIIOCOOH | METOJMKAMHU OLICHKU | WH(POPMAIIMU IO
npobaeMaTHKe; OCTH OpTraHu3alul, KOHKYPEHTOCIIOCOOH | TaHHOM
METOAUKAMHU aHaIM3a OCTH OpTraHU3alM, podIeMaTHKe;
OIICHKHU KOHKYPEHTHON aHamm3a METOUKaMHU
KOHKYPEHTOCHOCO0 | cpelbl, MeToJaMu KOHKYPEHTHOH OLICHKH
HOCTH BbIOOpa Cpeabl, METOIaMH KOHKYPEHTOCIIOC
OpraHu3aIni, 3¢ (HEeKTUBHBIX BBIOOpA o0HOCTH
aHaim3a MEPONPHUATHI 1O 3 PEKTUBHBIX OpraHu3alui,
KOHKYPEHTHOH MTOBBILLICHHUIO MEPONPHUATHUH 1O aHaIM3a
Cpenbl, METOIaMH KOHKYPEHTOCHOCOOH | TOBBILICHHIO KOHKYPEHTHOH
BEIOOpa OCTH MIPOEKTOB. KOHKYPEHTOCIIOCOOH | cpejbl, MeTOaMHu
3 PEKTUBHBIX JormyckatoTcst OCTHU HPOEKTOB. BbIOOpa
MEPONPUSITUH 110 3HAYNUTEIIbHBIE HaBbiku ocBO€HBI, HO | 3()(eKTHUBHBIX
HOBBIILICHUIO omuoKuy, JOIYCKAIOTCS MEPONPUITUIL 110
KOHKYPEHTOCIOCOO | MPOSBISIETCS HE3HAYUTEIIbHbIE MOBBILLICHHUIO
HOCTH IIPOEKTOB. HEIOCTaTOYHOCTh ook, KOHKYPEHTOCIIOC
- BJIaJICHHS] HABBIKAMH | HETOYHOCTH, o0OHOCTH
0 Py 3aTpyIHEHHUS TIPU MIPOCKTOB.
oKasareneH, AHAJTUTUIECKUX CB00OOIIHO
OO0yyaromuiics onepauusx, MNPUMEHSIET
UCTIBITHIBAET MepeHoce YMEHUI Ha | MOJTyYeHHBIE
3HAYHUTENILHBIE HOBEIE, HaBBIKH B
3aTpyIHEHUS IPU HECTAaHIAPTHBIE CUTYaLUsIX
IIPUMEHEHUH CUTYyalLluH. MOBBILICHHON
HaBBIKOB B HOBBIX CJIO’KHOCTH.
CUTYyaLUsX.




[ITxabl OEHUBAaHUS PE3YJIBTATOB MPOMEKYTOUHON aTTECTALMU U UX ONMCAHHUE:

Dopma npomercymouHol ammecmayuu: IK3ameH.

[TpomesxyTouHas arrecranusa o0ydarmuxcs B popMe dK3aMeHa MPOBOIUTCS
M0 pe3yJibTaTaM BBITIOJIHEHHS BCEX BUIOB y4eOHOUM paldOThl, MPEAyCMOTPEHHBIX
y4eOHBIM IIJIAHOM IO JAaHHOW JHMCIHIUIMHE (MOJIYJII0), MPU STOM YUYHTHIBAKOTCS
PE3yNbTAThl TEKYIIETO KOHTPOJIS yCTIEBAEMOCTH B TEUCHHUE CEMECTpa.
K npomeoscymounoti  ammecmayuu  OONYCKAIOMCS — MOIbKO — CHYOEHmbl,
8bINONHUGWUE 8Cce 6UObL  YUeOHOU pabombl, npedycMompeHHbvle paboyeti
npocpamMmol no Oucyuniuxe (mecmol, OOKILAOLL).

Ixana oueHuBaHuA Onucanue

BoimonHensl Bce BHIBI  y4eOHOM paboOThl, MperyCMOTPEHHbIE
y4eOHBIM I1aHOM. CTYJEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUM,

OTIU4YHO .

YMEHHUH, HABBIKOB TPUBEJICHHBIM B TaOJMIIAX IOKa3aTeIIsIM,

COTJIACHO KPHUTEPHIO OLICHKH «5».

BeimonHeHsI Bce  BHIBI  Y4eOHOW pabOThI, MPeIyCMOTPCHHBIE
X y4eO0HbIM TuTaHOM. CTYACHT JIEMOHCTPUPYET COOTBETCTBHE 3HAHUH,
OpoI1II0

YMCHHﬁ, HAaBBIKOB TMPUBCACHHBIM B Ta6J'II/IHaX ImoKasarecjisiam
COTJIACHO KPUTEPHUIO OIICHKHU «4»

BeimonHeHsl Bce BHIBI  yueOHOW pabOThI, MPEIyCMOTPEHHBIC
VY 10BIEeTBOPUTENHHO | Y4eOHBIM MIaHoM. CTyJeHT AEMOHCTPUPYET COOTBETCTBHUE 3HAHMUH,
YMEHHH, HABBIKOB KPUTEPHUIO OLIEHKH «3»

He BbmonHen oauH win  Oonee BHUIOB y4uyeOHOW paboOTHI,
MPEIYyCMOTPEHHBIX Y4e€OHBIM IUTaHOM. CTYICHT JI€MOHCTPUpPYET
HeynosnerBopurennbHo pelty P Y . . Y TPHPY

HETOJIHOE COOTBETCTBHE 3HAHHM, yMEHHUIl, HAaBBIKOB IMOPOTOBOMY

YPOBHIO— COIJIACHO KPUTEPHIO OLIEHKH «2»

@oHIbI OLEHOYHBIX CPEICTB IMpeICcTaBJIeHbl B MNpPWIoKeHuHn 1 K
padoueii mporpamme.

7. YuyeOHo-meToauM4eckoe W  HHPOpPMaNMOHHOEe  olecneyeHHe
AUCHUNJIMHBI «YIPaB/ieHHEe KOHKYPEHTOCIOCOOHOCTHIO OPTraHU3alMI»

OcHOBHOE Yy4e0OHO-MeTOAUYeCKOe o0ecnevYeHrne TN CIUTIIHHBI
VYrpaBiieHHe  KOHKYPEHTOCHOCOOHOCTBIO : y4eOHMK  JJIS  BY30B/
E. A. T'op6amiko [u np.] ; mox pemxakuuent E. A. I'opbamko, . A. MakcumiieBa. —
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2-e u3n. — Mocksa : UznarensctBo FOpaiit, 2022. — 407 c. — (Bsicuiee
obpazoBanue). — ISBN 978-5-534-13922-8. — Tekct : OSIeKTpPOHHBIA //
O6pa3zoBarenbpHas maTdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/488882

Epemeesa, H. B. KOHKypeHTOCHOCOOHOCTh TOBAPOB U YCIYT : YUYEOHUK U
npaktukyMm Juist By3oB/ H. B. EpemeeBa. — 2-e u3n., ucnp. u gon. — Mocksa :
NznatensctBo FOpaiit, 2022. — 242 c. — (Briciiee obpazoBanue). — ISBN 978-
5-534-09362-9. — Tekct : anekTpoHHbIH // Ob6pazoBaTenbHas miatdopma FOpaiit
[caiit]. — URL: https://urait.ru/bcode/491928 (mara obparmienus: 25.09.2022).

JlonosiHuTEIbHOE Y4eOHO-MeToqu4YecKkoe obecrnedeHne T CHUILTUHbI

Anuxkeesa, O. I1. CoumanbHas OTBETCTBEHHOCThH OonsHeca u
MEXIYHapOIHAsT KOHKYPEHTOCIIOCOOHOCTh : YYEOHHK M TPAKTHKYM JJIsi BY30B /
O. Il. AnukeeBa. — 2-¢ u3g., mepepad. u gon. — Mocksa : U3gaTenscTBo FOpaiiT,
2022 ; TroMeHb : Nz narenscTBO TromeHckoro rOCyJIapCTBEHHOT'O
yHuBepcuteTa. — 169 c¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-12389-0
(U3maTenncTBO Opaiit). — ISBN 978-5-400-01453-6 (U3maTenscTBO
TIOMEHCKOT0 TOCYJapCTBEHHOTO YHHUBEpPCHUTETa). — TEKCT : DJIEKTPOHHBINA //
O6pa3zoBarenbHas matdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/496276

Jlugpuy, HU. M. KOoHKypeHTOCIIOCOOHOCTh TOBApOB M YCIYyT : yueOHOe
nocobue s By30B/ U. M. Jludun. — 4-e uzn., nepepad. u gon. — MockBa :
N3narensctBo FOpaiit, 2022. — 392 c. — (Bricmiee oOpa3zoBanue). — [SBN 978-
5-534-07330-0. — TexkcT : anexkTpoHHbIi // Ob6pazoBaTenbHas miatdopma Opaiit
[caiit]. — URL: https://urait.ru/bcode/488520

Domuues, B. M. YnpaBiaeHne KayeCTBOM M KOHKYPEHTOCIIOCOOHOCTBIO :
yueOHuk i By3oB/ B. M. ®omuueB. — Mocksa : M3garensctBo HOpaiir,
2022. — 156 c. — (Bwiciiee oOpazoBanue). — ISBN 978-5-534-12241-1. —
Texct : anextpoHHwli // OOpaszoBatenbHas miatdopma FOpaiit [caliT]. —
URL: https://urait.ru/bcode/496135

JJIEKTPOHHBIE 00pa3oBaTe/IbHbIE PecypChl:

1. Ilpy u3ydyeHUM JOUCHMUIUIMHBI MPELYCMOTPEHO ucmonb3oBanne S0Pa
«YmpapiieHue KOHKYPEHTOCIIOCOOHOCTHIO OPTaHU3aAII

https://online.mospolytech.ru/course/view.php?id=12786

8. Matepua/IbHO-TeXHHYECKOe o0ecneyeHrue JUCHUIIMHBI.

Ayautopusi A1 JIEKUMOHHBIX M CEMHUHApPCKHX 3aHATHA oOmero ¢GoHzaa.
Crounbl yueOHbIE CO CKaMbsIMU, ayAUTOPHAs JOCKA, IEPEHOCHON MYJIbTUMEIUNHBIN
KOMIUIEKC (MPOEKTOp, MPOEKIMOHHBIA dSKpaH, HOyTOyk). PabGouee wmecrto
MpernoiaBaTess: CToM, CTYIL.

9. Meroauueckne YKa3aHus sl O0y4yamomuxcs npu padore Hax
KOHCIIEKTOM JIEKIINii BO BpeMsl MPOBeIeHNsl JJeKIHU
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Jlekuust — CHCTEMAaTHYECKOE, IIOCIIEIOBAaTEIbHOE, MOHOJOTHYECKOE
U3JI0’KEHUE MPEeroAaBaTesieM yueOHOro MaTepuaa, Kak MpaBuiio, TEOPETUYECKOTO
xapaktepa. [Ipm moAroToBke JEKUUU MPENojaBaTeilb PYKOBOJCTBYETCS padbouei
MpOrpaMMoN TUCUUIUIMHBL. B mponecce JIeKIUi pEKOMEHYETCSI BECTH KOHCIEKT,
YTO TO3BOJMUT BIOCJEACTBUM BCIOMHUTh HW3YYEHHBIM Yy4eOHBIH MaTepual,
JOTIOJHUTh  COAEpKaHWE TIPU CaMOCTOSITENIbHOM padoTe ¢ JIMTEepaTypoH,
MOATOTOBUTHCS K AK3aMEHY.

Cnengyer Takke oOpamiarb BHUMaHUE Ha KaTeropuu, (HOpMyJIHPOBKH,
PACKpBIBAIOIME COJICPKAHUE TEX WJIM HHBIX SIBJICHUWA M MPOLECCOB, HAy4YHbIC
BBIBOJbI M MPAKTUYECKUE PEKOMEHIAINH, MOJIOKUTEIbHBIA ONBIT B OPATOPCKOM
uckyccrBe. JKenaTenbHO OCTaBUTh B PAOOUMX KOHCHEKTaxX IO, Ha KOTOPBIX
JieJ1aTh TIOMETKM W3 PEKOMEHJOBAaHHOW JIMTEpPaTypbl, JOMOJIHSIOIINE MaTepra
NPOCITYIIAaHHOM JIEKLMHU, a TaKXe MOAYEPKUBAIOIINE OCOOYI0 BaKHOCTbh T€X WM
MHBIX TEOPETUYECKUX MOJIOKEHUIA.

BbIBOABI MO JEKUMH MOABITOXXKHUBAIOT PA3MBIIUICHHUS MpENoAaBaTeNsl IO
yueOHbIM Bompocam. [IpenopaBaTens NPUBOJUT CHUCOK HCIHONB3YEMBIX U
PEKOMEHIyeMbIX UCTOYHUKOB ISl U3y4YEHHUs] KOHKPETHOW TeMbl. B KoHIE JieKuu
oOyyaroniyecss UMEIOT BO3MOXKHOCTBH 33JaTh BOIPOCHI MPENOAABATENI0 MO TEME
nekuuu. Ilpy yTeHUM JEKUMA 1O JUCHUIUIMHE MOTYT  HCIOJIb30BaThHCSA
AJIEKTPOHHBIE MYJIbTUMEIUHHBIE MPE3CHTALNH.

MeToanyeckue yKazaHus 1Js 00y4a0IUXcsl NP padoTe HA ceMUHAape

CeMHHApBI peasiu3yIOTCS B COOTBETCTBUH C paOOYUM yUEOHBIM IJIAHOM TPU
[IOCJICOBATEIBHOM M3Yy4YEHMM TEM JHCLMIUIMHBL. B  Xoae MOAroTOBKH K
ceMHHapaM o00ydYaromeMycsi pPEeKOMEHAYeTCs H3YYUTb OCHOBHYIO JIUTEpaTypy,
O3HAKOMHTBCS C JOIMOJIHUTENbHON JUTEPAaTypOi, HOBBIMH IyOJMKAlUsIMU B
NEPUOJINYECKUX M3AAHMAX: KypHaiax, razerax u T.4. IIpu sTom cremyer ydecTsb
pEeKOMEHJAllMU  TpernojaBaredss ¢ TpeOoBaHUS  y4yeOHOH  IPOTPaMMBIL.
PekomennyeTcss Takke A0pabaThlBaTh CBOMl KOHCIEKT JIEKUUHU, JeNas B HEM
COOTBETCTBYIOIIME 3aIIMCH U3 JIUTEPATYpPbl, pPEKOMEHJOBAHHON IIPENOAABATEIEM U
MpEeayCMOTPEHHOM yueOHOM mnporpammoil. CreayeT MOATOTOBUTH TE3UCHI IS
BBICTYIUIEHUH IO BCEM yU€OHBIM BOIPOCAM, BBIHOCHUMBIM Ha CEMUHAp.

[TockonbKy aKTHUBHOCTh OOydYalolIerocs Ha CEMHMHAPCKUX 3aHATUSIX
ABJISIETCS MPEIMETOM KOHTPOJISI €r0 MPOJABUKEHUS B OCBOCHHUH Kypca, MOJAr0TOBKa
K CEMHMHApCKUM 3aHATUAM TpeOyeT OTBETCTBEHHOro oOTHoIIeHus. Ha
MHTEPAKTUBHBIX 3aHATHUSAX CTYJICHTBI JOJKHBI ITPOSIBIISATh AKTUBHOCT.

Meroanueckue ykKasaHusi s O0y4amwIIMXCA 10 OpPraHu3aluM
CaMOCTOAITEJIbHOI PadoThI

CamocrosiTenbHas paboTa 00ydarolnuXcs HallpaBiIeHa HAa CaMOCTOSITENIbHOE
U3Y4YEHUE OTIEIbHOM TeMbl yueOHOW aucuuiuimHbl. CamocrosiTenbHas padoTa
SABJISIETCS 00S3aTEIBLHON I KaXKJI0T0 00y4Yaroierocs, €€ o0beM Mo OnpeaesieTcs
yueOHbIM M1aHoM. [lpu camocrosiTenbHOM padoTe CTYIAEHT B3aUMOJACHCTBYET C
PEKOMEHJIOBaHHBIMM ~MaTepHajlaMd T[pPU y4YaCTUM TMpEenojaBaTesis B BUIE
KOHCyJbTalMil. JIJisi BBITIOJHEHUS CaMOCTOSITEILHON paboThl MPEIyCMOTPEHO
Metonnueckoe odecriedyeHue. DIEKTPOHHO-OUOIMOTEYHOM crucTeMa (3JEeKTPOHHAs
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OuOIMoTeKa) YHHUBEpPCUTETa OOECIeYnBAaeT BO3MOXKHOCTh HWHJIHUBHUAYAJIBHOTO
JI0CTyTa KaXJI0r0 00y9aromierocs: u3 to00i TOYKH, B KOTOPOU UMEETCS TOCTYM K
cetu MHTEpHET.

10.MeToanyeckue peKOMEHIAlMHU ISl IPenoAaBaTe/ s

(MeToanuyeckue peKOMeHIAIUU 10 COCTABJICHHUIO MPe3eHTaIMi)

[IpesenTanusa (0T aHIIMHACKOrO CJIOBa - TMPEJCTaBICHHE) — O3TO HaOOp
IIBETHBIX KapTUHOK-CJIANHIOB Ha OINpPE/IEICHHYIO TEMY, KOTOPbIA XpaHUTCA B (paitie
cnenuanbHoro dopmara ¢ pacmmpernuem PP. Tepmun «mpesentanus» (MHOTAQ
TOBOPSAT «CHNalI-QuiIbM») CBA3BIBAIOT, MPEXIE Bcero, ¢ MHGOPMAIMOHHBIMU U
pEKJIaMHBIMU  (DYHKIIMSIMU KapTUHOK, KOTOPBIE PACCUMTAHBI HA OMNPEIEICHHYIO
KaTeroputo 3puresnei (rmojp3oBarenei).

MynpTuMeInitHas KOMIIBIOTEPHAS MPE3CHTALUS — 3TO:

« JMHAMUYECKUUN CUHTE3 TEKCTa, N300paKECHHSI, 3BYKA;

« CaMbI€ COBPEMEHHBIE MPOTPaMMHbBIC TEXHOJIOTUN UHTEpderica;

e UHTEPAKTUBHBIH  KOHTAKT  JOKJIAJ4MKa C  JEMOHCTPAllMOHHBIM
MAaTEPHUAJIOM;

e MOOWJIBHOCTh M KOMMAKTHOCTb HWH(POPMAIIMOHHBIX HOCHUTENEH U
000opyIOBaHUS;

e CHOCOOHOCTH K OOHOBJIEHUIO, AOMOJIHEHHUIO U aaNTallii UHPOPMaLIUU;

e HEBBICOKAsi CTOUMOCTb.

[TpaBuna opopmiieHHs] KOMIBIOTEPHBIX MIPE3EHTALIUN

OO6mue npaBuia au3anHa

MHorue nu3aiHepbl YTBEPKIAIOT, YTO 3aKOHOB U IPABUJI B JHU3aWHE HET.
Ecth coBersl, pekomeHaannu, npuemMsl. Jlu3aliH, Kak BCSKWW BHJ TBOPYECTBA,
MCKYCCTBA, KaK BCSIKUN CITOCOO OHMX JIFOJIeH 00IIaThCs ¢ IPYTUMU, KaK S3bIK, KaK
MBICIIb — 000U IET JTFOOBIC MTPaBUiIa M 3aKOHBI.

OnHako, MOXHO TPHUBECTU OMNPEACICHHBIE PEKOMEHJAIUU, KOTOpPHIC
cieayer coOo/laTh, BO BCAKOM Ciydae, HAQUMHAIOIIMM JU3aliHepaM, 10 TeX Iop,
MOKa OHU HE MOYYBCTBYIOT B c€0€ CUJIYy U YBEPEHHOCTh COUMHSITH COOCTBEHHBIC
MpaBuia U PEKOMEHIAIU Y.

[IpaBuia mpudToBoro opopmiieHus:

o Illpudtel ¢ 3aceukamMu YuTaAKOTCS Jerde, yeM rporecku (mpudtbl 6e3
3aceydeK);

« JIIsI OCHOBHOIO TEKCTa HE PEKOMEHIYETCS HCIIOJIb30BAaTh IMPOIMCHbBIC
OYKBBI.

« [pudToBoil KOHTPACT MOKHO CO3/IaTh MOCPEACTBOM: pa3Mepa HmpudTa,
TOJIITUHBI IpUQTa, HauepTaHus, (HOPMbI, HATIPABJICHHS U IIBETA.
[IpaBuia BeIOOpA IIBETOBOW TaMMBI.
[[BeToBasi raMMa JOJIKHA COCTOSATH HE 0oJiee YeM U3 ABYX-TPEX IBETOB.
Cy11ecTByIOT HE coueTaeMble KOMOMHAIINY I[BETOB.
YepHblil IBET UMEET HEraTUBHBINA (MpadHbIi) MOJATEKCT.
benbiit TekcT Ha uyepHOM (oHE uMTaeTCs IUI0XO (MHBEPCHUS ILUIOXO
YUTACTCH).

Pexomenanuu o aqu3zaiiHy npe3eHTaluu
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UroObl mpe3eHTalMs XOpOIIO BOCHpPUHUMANACh CHyIIATENIIMU M HE
BbI3bIBAJIa OTPULIATEIBHBIX SMOIUH (TIOJICO3HATEIbHBIX WM BIOJHE OCO3HAHHBIX),
HE00X0UMO cOOI0aTh MpaBuiIa ee 0POPMIICHHUS.

[Ipe3eHTanus npeanosiaraeT couyeTaHue HHPOpPMAUUU Pa3IUYHBIX THUIIOB:
TEKCTa, TpaHUUecKUX HN300paKEHUN, MY3BIKAIbHBIX U 3BYKOBBIX 3()(EKTOB,
aHuManuu U BujaeopparMeHToB. [1o3TOMy HEOOXOAUMO YUMTHIBATH CHEUUDUKY
KOMOMHUpOBaHUs (parMeHToB HMH(pOpMaluu pa3iaudHblx TUNOB. Kpome Toro,
oopMJIEHHE U JIEMOHCTpAIUsl KaXJI0ro U3 MEePEeYUCICHHBIX TUIIOB MH(POPMALIUU
TaK)Ke MOJUMHSIETCS ONpPEJEICHHBIM MpaBuiaMm. Tak, Hampumep, A TEKCTOBOU
uHQOpMalMK BakeH BbIOOp ImpudTa, I TpadUuecKO — SIPKOCTh M
HACBIIICHHOCTh  LIB€TA, JUI HAWIY4llIero MUX COBMECTHOIO  BOCIPHSTHS
HE00XO0MMO ONTUMAJIbHOE B3aMMOPACIOI0KEHHE Ha Cilaiie.

Paccmotpum pexomenaanuu no oGopMICHUIO U IPEICTABICHUIO HA SKpaHe
MaTepUajoB Pa3INuHOrO BU/A.

Odopmienne TeKCTOBOM HH(OPMALINK:

« pasmep mpudra: 24-54 nmyHnkra (3arosioBok), 18—36 myHKTOB (OOBIUHBIN
TEKCT);

« 1BeT wpudpTa U 1BET (OHA AOHKHBI KOHTPACTUPOBATH (TEKCT JOJKEH
XOpOILIO YUTATHCS ), HO HE pe3aTh rias3a;

e THUN WpHUPTA: 1T OCHOBHOTO TEKCTa IIagkuil mpudt 6e3 3aceuek (Arial,
Tahoma, Verdana), 11 3arosioBka MOXHO HCIIOJIb30BaTh JE€KOPATUBHBIN IIPUPT,
€CJIM OH XOpOILLIO YUTAEM;

e KypCUB, TIIOAYEPKUBAHUE, OKUPHbIM MPpUPT, MNPONUCHbIE OYKBBI
PEKOMEH/IyeTCsl MCIOJIb30BaTh TOJIBKO JJISi CMBICIIOBOTO BbIAEICHUS (hparMeHTa
TEKCTA.

Odopmitenne rpagudeckoit HHPOPMAITHH:

+ pucyHku, ¢ortorpaduu, aUarpaMmbl MPU3BAHBI JOMOJHUTH TEKCTOBYIO
MH(OPMALUIO WU NEpeIaTh €€ B 00Jiee HATJIAIHOM BUJIE;

 JKeJlaTeJIbHO M30erath B MPE3eHTAMU PUCYHKOB, HE HECYLIUX CMbICIOBOU
Harpy3KH, €Clid OHU HE SIBJISIIOTCSA YaCThIO CTUIIEBOTO OPOPMIIEHUS;

« BT rpaduyecKux M300paKeHUN HE JIOJDKEH PEe3KO KOHTPACTHPOBATH C
oOLIUM CTHIJIEBBIM O(DOPMIICHHEM Cllaiija;

s WUIIOCTPALMU PEKOMEHAYETCSI CONIPOBOXAATH MOSICHUTEIbHBIM TEKCTOM;

« ecnu rpaduyeckoe M300pakeHHE MCIONIb3YETCs B KadecTBe (OHA, TO
TEKCT Ha 3TOM (POHE JIOJKEH OBITH XOPOIIIO YUTAEM.

ConeprkaHue U pacroiokeHrne HHPOPMAIMOHHBIX OJIOKOB Ha craiize:

« WHGOPMAIIMOHHBIX OJIOKOB HE JIOJDKHO OBITH CIUIIKOM MHOTO (3-6);

* PEKOMEHIyeMbIN pa3Mep OJHOTO WH(OpMAIMOHHOTO OJI0Ka — He OoJee
1/2 pa3mepa cnaiina;

» JKEJIaTeJIbHO TPUCYTCTBUE HA CTpaHuLEe OJOKOB C Pa3HOTUIIHOM
uH(popmanuen (TekcT, rpaduku, TuarpaMmbl, TaOJULbI, PUCYHKH), JOMOJHIIOLIEH

ApYT Apyra,
« KIIIOYEBBIE CJIOBA B MH(POPMAIIMOHHOM OJI0KE HEOOXOAMMO BBIJICIIUT;
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o wHpoOpMamWoOHHBIE OJOKM JIy4llle pacrnojlaraTb  TOPHU30HTAIIBHO,
CBSI3aHHBIC 110 CMBICITY OJIOKM — CJI€Ba HAIIPABO;

« HamboJee BaXHYIO HHGOPMAIIUIO CIeIyeT TOMECTHTh B IICHTP Claiiia;

e JIOTMKA TMpEeabsBICHUS HWH(POpMAIIMM Ha Cclaillax U B Mpe3eHTaluu
JIOJDKHA COOTBETCTBOBATH JIOTHKE €€ M3JIOKCHMS.

[foMUMO TIPaBWJIBHOTO pACIOJOXKEHUSI TEKCTOBBIX OJIOKOB, HYXKHO HE
3a0bIBaTh U 00 MX COJIEpKAHUM — TEKCTe. B HEM HU B KOeM cilydae He JIOJKHO
cojaepxkarbesi opdorpaduyeckux omubok. Takxke cleayeT y4uThIBaThH OO0IIUe
npaBuiia 0hOpPMIICHUS TEKCTa.

[Tocie co3manus mpe3eHTanMd W ee  odopMieHHUsS, HeoOX0auMO
OTPENETUPOBATh €€ TIOKa3 U CBOE BHICTYIUICHUE, POBEPUTD, KaK OYyJI€T BHITJISICTh
Mpe3eHTalus B 11eJIoM (Ha JKpaHE KOMIIbIOTEpa WJIM MPOEKIMOHHOM JKpaHe),
HACKOJIBKO CKOPO M aJIeKBaTHO OHA BOCHPUHHUMAETCS U3 Pa3HBIX MECT ayJUTOPHH,
IIPU pa3HOM OCBEIIIEHUH, ITYMOBOM COMIPOBOXCHUH, B 00CTAHOBKE, MAKCUMAJILHO
MPUOIMKEHHOM K PeabHbIM YCIOBUSM BBICTYILJICHUS.

[Iporpamma coCTaBJICHA B COOTBETCTBUH c ®denepanibHbIM
rOCyJIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM BBICHIErO0 OOpa3oBaHUs MO
HaIpaBJIeHUI0 MOAroToBKM OakanaBpoB 38.03.02 «MeHexKMEeHT».
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IIpuioxkenue

CTpyKkTypa u coaepkaHue TUCUUIIMHBI «YIPaBJeHUe KOHKYPEHTOCIIOCOOHOCTHI0O OPraHU3alMD) M0 HANPAaBJIeHUI0 MoAroTosku 38.03.02
«MeHemxkMeHT» (0aKagaBp)

Ounas ¢popma 00yuenust

Busl yueGHO# paboThI Bunsl camocTosTenbHON paboThI
’ cr DopmMbl
BKJIIOYAsi CAMOCTOSITENIHYIO YACHTOB
aTTecTal
YeTBEPTHI KypC w & paboTy CTyJIeHTOB, -
H
/ 5 § | M TPYNOEMKOCTD B Hacax
n/n =
o2 § J I/C Jlab CPC KCP YO K | K3 PlaAC | T |[D |3
CenpMoit ceMecTp
1 Tema | CymHOCTS B IPUPOAA KOHKYPCHIINH 71 12 > 4 6 n n
Tema 2 KoHKypeHTOCIIOCOOHOCTh MPOAYKIMH, IPEATIPUITHS, 4 6
2 7| 3-4 2 + +
pernona. CocoOBI OIEHKH KOHKYPEHTOCIIOCOOHOCTH
3 Tema 3 Cucrema ynpaBieHUs] KOHKYPEHTOCIIOCOOHOCTBIO 71 5.6 2 4 6 n n
peANPUSTHS
Tema 4 AHanmu3 KOHKYPEHTHOH Cpebl OpraHU3aIliH 4 6
4 7 7-8 2 + +
Tema 5 'ocperynupoBaHye KOHKYPEHTOCIIOCOOHOCTH 4 6
5 NpeANPUATUI 7|9-10 2 + +
Tema 6 KonkypeHTHas pa3Beaka U €€ poJib B 4 6
6 KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIuH TQ1-12 2 + +
7 Tema 7 KoHkypeHTHasI cTpaTerus opraHu3anuu 71 13-14 2 4 6 N n
3 Tema 8§ MeHEKMEHT KadecTBa M €ro posib B 71 15-16 ) 4 6 N N
KOHKYPEHTOCIIOCOOHOCTH OpraHH3aLUH
Tema 9 DxoHOMHYECKasi 6€30MaCHOCTH U €€ poJIb B 4
9 7| 17-18 2 6 +
o0ecrieueHNH KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
Dopma ammecmayuu 1 1 1 1 1 |9
Bcero yacoB no AMCHHUIUIMHE B YETBEPTOM CEMECTPE 18 36 54
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3aounas popma o0OyueHust

Buiibl yae6HOiT paGoTEI, Buner camoctosTensHOH paboTHI o
BKJIIOYAsi CAMOCTOSITENIBHYIO CTYyICHTOB aT?[E:[lz]_I
YeTBEPTHIA Kypc = = & paboTy CTyACHTOB, -
3 ) S H TPYAOCMKOCTh B Yacax
n/n Z 5 S
3 R I/C Jlab CPC KCP YO K | K3 Plac [T |2 |3

CenpMoii cemecTp

1 Tema | CymHOCTs B IPUPOAA KOHKYPEHIINT 7 122 1 1 4 4 4
Tema 2 KOHKYpEHTOCTIOCOOHOCTh TPOTYKIIHH, 7 1 1 4

2 MpeanpusTHs, peruoHa. CrocoObl OLEHKH 3-4 + +
KOHKYPEHTOCHOCOOHOCTH

3 Tema 3 Cucrema ynpaBiieHHsI KOHKYPEHTOCIIOCOOHOCTHIO 7 5.6 1 1 4 N N
MIPEATIPUATHS
Tema 4 AHanmu3 KOHKYPEHTHOM Cpelibl OpraHU3alul 7 0,5 |0,5 4

4 7-8 + +
Tema 5 IN'ocperynupoBanne KOHKYPEHTOCIIOCOOHOCTH 7 0,5 |05 4

5 TIpeIpUATHHA 9-10 + +
Tema 6 KonkypeHTHast pa3Beka U e€ ponb B 7 0,5 |05 4

6 KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLUH 11-12 + +

7 Tema 7 KoHKypeHTHasI cTpaTerns OpraHu3anun 7 13-14 0,5 |05 4 4 4

3 Tema 8 MeHeIKMEHT KauecTBa U €ro poJib B 7 15-16 05 |05 4 n n
KOHKYPEHTOCIIOCOOHOCTH OpraHH3aluH

9 Tema 9 DxoHOMIYECKast 6€30MacCHOCTH U €€ pOIb B 7 17-18 05 |05 4 N
o0ecriedeHnH KOHKYPEHTOCIOCOOHOCTH OpTaHu3allui
Dopma ammecmayuu 1 1 1 1 1 €]
Bcero 4acoB 1o JUCHHUIUIMHE B YETBEPTOM CEMECTpe 6 6 36

OuHo-3a04Hast popma oOyueHust
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Buner yaeOHOI pabOTHL,

Buel camocTosTenbHON paboThI

BKJIIOYAsi CAMOCTOSITENIBHYIO CTYyICHTOB ?T(;EZITI’;H

YeTBEPTHIii Kypc = . g pabory CTyAeHTOB, -

o § 5 8 | M TPYNOEMKOCTb B Hacax

n =
3 o § JI I/C Jlab CPC KCP YO K | K-3 PlaAC | T |D |3

CenpMoii ceMecTp

1 Tema | CymHOCTs 1 IPUPOAA KOHKYPEHIINT 7 12 2 4 6 4 N
Tema 2 KoHKypeHTOCITIOCOOHOCTB POAYKIIHH, 7 2 4 6

2 npeaAnpusaTHs, pernoHa. CriocoOb! OIEHKH 3-4 + +
KOHKYPEHTOCIIOCOOHOCTH

3 Tema 3 Cucrema ynpapieHUs] KOHKYPEHTOCIIOCOOHOCTBIO 7 5.6 2 4 6 n n
MIPEATIPUATHS
Tema 4 AHanmu3 KOHKYPEHTHOH Cpelbl OpraHU3aIliH 7 2 4 6

4 7-8 + N
Tema 5 INocperysupoBanre KOHKYPEHTOCIIOCOOHOCTH 7 2 4 6

5 NIpEANPUATHI 9-10 + +
Tema 6 KonkypenTtHas pa3Benka u e€ poib B 7 2 4 6

6 KOHKYPEHTOCIIOCOOHOCTH OpTraHH3aLUH 11-12 + +

7 Tema 7 KoHKypeHTHasI cTpaTernsi OpraHu3anun 7 13-14 2 4 6 4 N

] Tema 8 MeHeIXKMEHT KauecTBa U €ro poJib B 7 15-16 2 4 6 n n
KOHKYPEHTOCIIOCOOHOCTH OpraHH3aLUH

9 Tema 9 DxoHOMIYECKast 6€30MacCHOCTH U €€ pOIb B 7 17-18 2 4 6 n
o0ecrieueHnH KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu
Dopma ammecmayuu 1 1 1 1 1 €]
Bcero yacoB 1o IMCHMIUIMHE B 4YeTBEPTOM CEMECTpe 18 36 54
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ITpunoxxenue 1 k

paboueit mporpamme
MUHUCTEPCTBO OBPA3OBAHNS M HAYKU POCCUIMCKON ®EJIEPALIUU

®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIbHOE YUPEX/IEHUE BBICIIEIO OBPASOBAHIS
«MOCKOBCKHWI MOJUTEXHUYECKUI YHUBEPCUTET»

(MOCKOBCKHUH MMOJIUTEX)

Hampagnenue nogrorosku: 38.03.02 «MeHemKMeHT»
OII (o6pa3oBaTenbHas MporpamMma): «YIpaBICHUE OPTraHu3auei»
®dopma 00yueHus: O9Has, 3a09HasI, OYHO-3a0YHas

Bun npodeccronanbHoN AeATeNbHOCTH: OpraHU3al[IOHHO-YIIpaBlieHuYecKas, UH(HOpMaIlHOHHO-
aHaJMTUYeCKasl, IPeJIpUHIMATENIbCKas

Kadenpa: «MeHeT:KMEHT»

OOH/I OHEHOYHBIX CPEJICTB

O IMCIUIIJIMHE «YIIPABJIEHHUE

KOHKYPEHTOCHOCOBHOCTBIO OPTAHU3ALIUN»

Cocrag: 1. [Taciopt oH1a OIICHOYHBIX CPE/ICTB

2. OnucaHue OLIEHOYHBIX CPEJICTB: TEMbI JOKJIA/I0B, KOJUIOKBUYMOB, KEHC-3a1auu, TECTHI,
BOIIPOCHI K YCTHOMY OMPOCY, BOIIPOCHI K IK3aMEHY

Mocksa, 2020 rox



MOKA3ATEJIb YPOBHSI COOPMUPOBAHHOCTH KOMITIETEHIIUIA

YIHPABJIEHUE KOHKYPEHTOCIIOCOBHOCTBIO OPTTAHU3ALINN

dI'OC BO 38.03.02 «<MEHEJIZKMEHT»

B npotiecce ocBoeHUS JaHHOM TUCHUILUIUHBI CTYACHT (POPMUPYET U IEMOHCTPUPYET CIEAYIONINE

obOecrnieueHme
KOHKYPEHTOCIIOCOOHOCTH

BJIaJ1eTh:
HaBbIKaMU CTPATECTUUCCKOI0
QHaM3a U 00ECTIeYeHHs ero
KOHKYPEHTOCIIOCOOHBIX MEPCIICKTUB
Ha OCHOBE yIPaBJICHUS
KOHKYPEHTOCIIOCOOHOCTBIO

IIPOCKTOB

KOMIICTCHIUM:
KOMIIETEHIIUN IlepeyeHb KOMIIOHEHTOB TexHoJ0rus Ddopma CreneHu ypoBHeii 0CBOCHHMS KOMIIeTeHIM I
HNH- dPOPMYJINPOB- ¢dopMupoBanus  (OLEHOYHOIO
JIEKC KA KOMITeTEeHIUI cpeacTBa**
BHATH:
MAaKpO-3KOHOMHUYECKUE U
MUKPOSKOHOMUNYCCKUC YCIIOBUA
[PBIHKA, BJIUAIOMINC HA ACATCIBHOCTD
On3HECa, OCHOBHBIE METOIHKHU bazoBbIil YPOBEHb
BJIaACHUEM HaBbIKaMHN OLICHKN KOHKypeHTOCHOCOGHOCTI/I BOCHpOI/I3BOI[CTBO HOJ'Iy‘-IeHHI)IX 3HaHI/II71 B
CTPATCIrUICCKOro IIPOCKTOB VO X0JI€ TEKYIIETO KOHTPOJIS
aHaIM3a, pa3paboTKH U YMeTh: Imexms, K
TIK-3 [OCYMeCTBICHMS IIoJ1b30BaTHCSI OCHOBHBIMHU CaMOCTOSATENbHAS K-I’%, [ToBbINEHHbII YPOBEHD
CTpaTeruu opEaHmauI/m, METOJAAMU YIIPABICHHUS YPOBHEM [paboTa, CEMHHapCKHe ite | criocoben aHATI3IPOBaTH
HaIIpaBJICHHON Ha [pa3BUTHA OpraHU3aINN SAHATHA T.n

KOHKYPEHTOCIIOCOOHOCTH NMPOEKTOB, BEIONPATH
OoJiee MpeANOUTUTEIBHBIE 110 BBIOPAaHHOMY
KPUTEPHUIO
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[Ipunoxenne 2
K pabodeii mporpamme

IlepeyeHb OLEHOYHBIX CPEACTB MO TUCHHUIINHE YTIpaBJIeHHe
KOHKYPEHTOCIOCOOHOCTHIO OPraHu3alHu

HaumenoBanue [IpencraBnenue
No OL[EHOYHOTO Kpartkas xapakTepucTuka OleHOYHOTO OLIEHOYHOTO
oC cpecTBa cpeactea cpeacrsa B POC
[IpoGnemMHOe 3amaHWe, B  KOTOPOM
00ydJaroIeMycsl MPeIIaraloT OCMBICITHTD
1 Keiic-3amaua pearbHy 0 npodeccuoHanbHO- (3aaHus AJIs PEeIIeHUS
(K-3) OpUEHTHUPOBAHHYIO CUTYaIHIo, Kelic-3a1aun
HEOOXOIUMYIO Ul peUIeHHs] JaHHOU
[pPOOJIEMBI.
CpencTBO KOHTPOJISL YCBOGHUSI Y4eOHOTO
MaTepHalia TEMbI, pa3jieiia Uid pa3eaoB
P » basdl pasl Bomnpocsl o
KommokBuym TUCIUIUTMHBI,  OPraHU30BAaHHOE  Kak
2 TeMam/paszeiam
(K) yaeOHOe 3aHSATHE B BUJIC COOSCEIOBAHUS
TACIUATUINHEL
[e1arorn4eckoro paboTHHKa C
00y4aIOIUMUCH.
[TpomykT CaMOCTOATENLHON
paboTsl
i CTYZICHTA, MPEACTABIISIOIINI co0ou
OKJIa,
3 006 elf;le My O TMaHOE BBICTYIUICHHC o TeMmbl JOKIaI0B,
(Illlé:) MPEICTABICHUIO MOJTyYEeHHBIX COO0O0IIIeHUI
PE3yJIbTAaTOB  PEIICHHUS  OIPEICICHHON
yaeOHO- MPAKTHYECKOH, y4eOHO-
MCCIIETIOBATENIbCKOW MJIM HAYYHOW TEMBbI
Cucrema CTaHIaPTU3UPOBAHHBIX
4 Tect 3aIaHUM, II03BOJISIONIAs dDoHx TECTOBBIX
(D 3aIaHuUi
ABTOMAaTU3HUPOBATH MPOLEaYPY
CpencTBO KOHTPOJIS, OPTaHM30BAHHOE KaK
. crienManbHas Oecema  IMeaaroruyeckoro
Y CTHEIH onpoc a0oTHHKa ¢ OOy4amomMMCId Ha TEMBI Borpocki 1o
5 cobecenoBanue, p y Ifl N TeMam/paszenam
YO CBSI3aHHBIC C U3y9aeMOU TUCITUILTHHOM, U
(YO) JIACIMTUTHHEI
paccuMTaHHOE Ha BBIACHEHHE OOBeMa
3HAHUI o0yyJaronierocs 1o
HrtoroBast ¢popma orieHku 3HaHUU. B
Bormpocs! k
6 DK3aMeH BBICIIINX y‘{C6HBIX 3aBCACHUAX
AK3aMEHY

IMPOBOJATCA BO BPCMA CCCCHUMU.
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Bomnpocsl k 3k3aMeHy 10 JTUCUHMILIMHE «YIPpaBJIeHUe
KOHKYPEHTOCIOCOOHOCTHI0 OPraHU3aLNID)
(¢popmupoBanue komnerenuuu IK-3)
3HATD:
l. IlonsiTME  KOHKYpEHIIMM, MOAXOABI K  ONPEACICHUI0  CYLIHOCTH
KOHKYPEHIIUU.
Bunel KOHKypeHINH.
[TonsiTHE M BUIABI KOHKYPEHTOCTIOCOOHOCTH.
[TonsiTue u knaccuukaiys KOHKYPEHTHBIX MPEUMYIIECTB.
CermeHTalys 1 BHIOOp IIEJIEBOTO PHIHKA.
[ToHATHS pHCKa U HEONIPEIAEIEHHOCTH.
OyHKIMU PUCKA.
TepMHUHOJIOTHS YIIPABICHUS PUCKAMH.
[ToTeHMaN )KU3HEHHOTO LUKJIA MPEANPUSATUL. DTalbl )KU3HEHHOTO IUKIA
MPEINPUSITHUA.
10.IIpenmytiecTBa CTpaTErnYE€CKOrO YIPABICHHUS.
11.Tumsl cuCTEM CTPATETMYECKOTO YIIPABJICHUS.
12.CuctemMsl ¢ NaCCUBHOM aIanTAllME K BHEIIHEN Cpee.
13.CucreMbl ¢ aKTUBHOM ajanTaliei.
14.Cucrembl, BO3JICHCTBYIONIME HA U3BMEHEHUE CPEIBI.
15.IIpUHUHUIIBI CTPATETHYECKOTO YIPABIECHUS KOHKYPEHTOCTIOCOOHOCTHIO.
l6.1lenenonaranue B CHUCTEME YIPABICHUS KOHKYPEHTOCTIOCOOHOCTHIO
IpEeANPUSITHSL.
17.0cHoBHBIE ~ (QyHKUMH,  pealiu3yeMble B  CUCTEME  YIpaBJICHUS
KOHKYPEHTOCTIOCOOHOCTbBIO MPEANPUSATHSI.
18.1lenn cTpaTernyeckoro ynpaBieHHs] KOHKYPEHTOCITOCOOHOCTBIO.
19.0cHoBHBIE DJIIEMEHTHI MEXaHU3Ma yIpaBJIEHUs MOTEHIMAJIOM
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS.
20.ITpouecc hopMUpOBaHUS CTPATETMH KOHKYPEHIIMH.
21.1Ipu3Haku HECTPATETUYHOCTHU MPEAIIPUSATHS.
22 .Matpuna «Ilorenuuan — KonkypeHntHas cuia». (3HaTh
23.I'pynnbl KOHKYPEHTHBIX TPEUMYIIIECTB.
24.XapakTepUCTUKU aCCOPTUMEHTA.
25.KpuBast 00yueHus.

WXL

YMETh:
26.HanpaBiieHus UCCIeA0BaHUS KOHbIOHKTYPbI PHIHKA.
27.0npenenenue EMKOCTH PbIHKA.
28.Hacpiienue pelHKa U 1011 pbIHKA
29.PamxnpoBaHre KOHKYPEHTOB, HCCIIEIOBAHUE KOHKYPCHIIMH, AaHaIU3
KOHKYPEHTOB.
30.01eHKa KOHKYPEHTOCIIOCOOHOCTH TOBAPOB, YCIYT, MPEATPUSITHS.
31. Ouenka pucka Kpru3uca OpraHu3aluu.
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32.IloreHunan MeHemkMeHTa. Iloka3arenn OLIECHKM KOHEYHBIX PpE3YyJIbTaTOB
HCITOJIb30BAHUS [TOTEHI[MAIA MEHEIKMEHTA.

33.PecypcHslii noteHnuan. [lokasarenu oneHkn pecypcHOro NOTEHINAANIA.

34.1lorenuman mapkerunra. [lokazarenn OLEHKN MOTEHIMAIA MAPKETHUHTA.

35.CobiToBOI  moTeHIMan. Iloka3zaTenu OLEHKH COBITOBOrO MOTEHIMAlIa

NPEATPUATHA.

36.ITorennman nmocrasumka. [loka3zarenu oneHKH ITOTESHIIMAIA TOCTABIIIMKA.

37. HNuHoBanimoHHbIM moTeHnuan. Iloka3zaTenu OIEHKM WHHOBAIMOHHOTI'O
MOTCHIMAJIA.

38.IIpousBoacTBeHHbIM MOTeHIMAaN. [loka3aTenn OLEHKU MPOU3BOJACTBEHHOTO
MOTCHIIMAJIA.

39.Jloructuueckuii  moreHuuan. Iloka3aTenu  OLIEHKA  JIOTUCTUYECKOTO
MOTEHIIUAJIA IPEPUSATHS.

40.Cuctema opraHu3alMOHHOIO Pa3BUTHUSI.

41.3amauu yrpaBiieHHs] KOHKYPEHTOCIIOCOOHOCTBIO MPENPUSITHS.

42.Cuctema OpraHu3alOHHOIO Pa3BUTHS.

43.3amauu yrpaBiieHUs] KOHKYPEHTOCIIOCOOHOCTBIO MPENPUSITHS.

44.DakTopbl BEIOOpa KOHKYPEHTHOM CTPAaTETUU.

45.Crparerus noJaBJICHUS] KOHKYPEHIIUH.

46.Ctparerus U3y4eHus! U KOMMMPOBAHUS OMbITA KOHKYPEHTOB.

47.0OCHOBHBIE THWIIOBBIE YIPABICHUYECKUE PEUICHUS IO PEryJIHMPOBAHUIO
KOHKYPEHIIMU U CHUKEHUIO HETaTUBHBIX MOCJIEICTBUN.

48.Crioco0bl COKpalieHus 3aTpaT Ha eAMHUITY TPOTYKITHH.

BJIAJETD:
49.KoHKypeHTHas pa3BejKa.
50.beHuMapKuHr.
51.Ctuin noBeaeHus: NOTpeOUTENEH.
52 IlpunsTHe pemeHus 0 NOKYyIIKE.
53.0OcHOBHBIE METO/ABl YIPABICHHUS PUCKAMHU, OCOOCHHOCTH MPUMEHEHUs
Pa3TUYHBIX METOJIOB YIPABIICHUS PUCKAMH.
54.Tunbl 1 0COOEHHOCTH BBIOOPA KOHKYPEHTHBIX CTPATETUH.
55.DunancoBbIl ToTeHIIMAN. Kputepun olieHKH (PMHAHCOBOTO MOTEHIINAIA.
56.IloHsiTe  CcTpaTerM4yeckoro  YHpaBl€HUS  KOHKYPEHTOCIOCOOHOCTBIO
OpraHu3aLuH.
57.11o3unust mpenpusITHS B OTPACTH U (PaKTOPHI €€ ONpeICIICHHUS.
58.MOTHBBI OCBOEHHS HOBBIX PHIHKOB M CO3/IaHHSI HOBBIX PECYPCOB.
59.Ctparerust IMAEPCTBA M0 U3JIEPKKAM.
60.Crpaterus auddepenuunanuu. Pucku crparernu auddepeHunanuu.
61.Crparerust pplHOYHON HHUIIIN.
62.OTanbl BHIOOpa CTPATETUH.
63.BuoneHTHas cTparerus.
64.1laTuenTHas cTparerus.
65.KoMMyTaHTHas cTpaTerus.
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66.JKcrIepeHTHasl CTpaTerusl.

67.1lonsTre ayTcOpcUHra, OTJIIMYUS OT CyOmnopsiaa.

68.IIpenmymiecTsa ayrcopcunra. Pucku ayrcopcunra.

69.MoOTHBBI UCTIOJIB30BAHNS Ay TCOPCHHTA.

70.B03MOKHOCTH MCIIOJIB30BAHMS Ay TCOPCHUHTA

71.1lepcneKkTUBBI IPUMEHEHHS AyTCOPCUHTA. PaciMpeHHbI ayTCOPCUHT.
72.Ctparerusi ayTCOpCHHIa. DTanbl ayTCOPCUHTA.

73.1IpyHUMIIBI ¥ TPaBUJIA YIIPABJIEHUS PUCKAMH.

(I)OpMa IK3AMCHAIIUOHHOI'O 6I/IJ'IeTa
MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3OBAHUS POCCUNCKOM OEJIEPALIN
OEJIEPAJIBHOE 'OCYAAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEX/IEHUE BBICIHET'O
OBPA30OBAHUA
«MOCKOBCKHWU MOJIMTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKMIA ITOJINTEX)

@DaKyJbTeT SKOHOMHUKHU W YIIPaBIEHUS Kadenpa «MeHemKMEHTY
JucnurnHa: «YpaBlieHHe KOHKYPEHTOCIIOCOOHOCTHIO OPraHU3aI[u»
Hamnpasnenue noarorosku: 38.03.02 «MeHemKxMeHT»

Kypc:4, rpynna , bopma oOyueHus: oyHas

DK3AMEHALIMOHHBIN BUJIET Ne 1.

1. Bompoc, onennBarommuit kommerernuto [TK-3.
2. Bompoc, onexnBaromuii kommerenrmio 11K-3.

3.

YTBepkIeHO Ha 3aceqaHny Kadeaphl «  » 2020 r., npotokoa Ne .

3aB. kadenpoit «MeHeKMEHT» /Anénuna E.D./

TemMbl 10KJIa10B/CO00IIEHNI 110 JUCHUIJINHE «YTIPaBJeHHe
KOHKYPEHTOCIIOCOOHOCTHIO OPraHU3auum»
(¢popmupoBanue komnerenuuu IK-3)
Ponb 1 3HaUeHME KOHKYPEHIIMU B PHIHOYHOW 3KOHOMHUKE.
OCHOBHBIE MTOHSTHUA U YCIIOBUSI BO3HUKHOBEHUSI KOHKYPEHIINH.
OyHKIMHA KOHKYPEHIIUH.
OcHoBHBIEC (PAKTOPBI KOHKYPEHIIUH.
CoBpeMeHHbIE TPUOPUTETHI B KOHKYPEHIIUU.
Bunibl koHKypeHIMH (1I€HOBAasi U HELIEHOBask KOHKYPEHIINS ).
IIpenmyniecTBa HELIECHOBOW KOHKYPEHIMH.
YpoBHH KOHKYypeHuuu 1o @. Kotiepy.
[ToHsiTE U CBOMCTBA KOHKYPEHTHOTO MPEUMYILIECTBA. BUBI KOHKYPEHTHBIX
IIPEUMYLLECTB.
10.Mogens matu cun koukypenunu [loprepa.

WX R WD =
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11.BnustHue BXOIHBIX OapbhepOB HA KOHKYPEHTHBIEC MPEUMYIIIECTBA.
12.BnusiHre NOCTaBUIMKOB MPOIYKIIMU HA KOHKYPEHTHbBIE MPEUMYIIIECTBA.
13.Bnusnue norpeduteneid NpoAyKIUA HA KOHKYPEHTHBIEC TPEUMYIIECTBA.

14.BnusiHre TOBapOB-3aMEHUTENEN HA KOHKYPEHTHBIE IPEUMYILECTBA.
15.1ToHsiTHE KOHKYPEHTHOTO CTAaTyCa OPraHU3aluN
16.1lenenonaranre B CUCTEME YIIPABJICHUSI KOHKYPEHTOCIOCOOHOCTBIO.
17.0cHoBHBIE (DYHKIIMH, PEATH3YyEMbIE B CHCTEME YIIPaBICHUS
KOHKYPEHTOCIIOCOOHOCTBIO MPOEKTOB.
18.1lenu cTpaTernyeckoro ynpaBieHusl KOHKYPEHTOCIIOCOOHOCTBIO.
19.Cucrema opraHn3aliluOHHOTO Pa3BUTHS.
20.3agaun yripaBiaeHUs KOHKYPEHTOCTIOCOOHOCTHIO MPOEKTOB.
21.0OcHOBHBIE 3JIEMEHTBI MEXaHU3Ma YIIPABIICHHS TOTECHIIUATIOM
KOHKYPEHTOCIIOCOOHOCTH MPOEKTOB.
22 Tlporecc hopMHUPOBaHUS CTPATETHH KOHKYPCHITHH.
23.Ponb cTpaternyu OpraHu3aiuy B IPOLECCE YIIPABICHUsI PUCKAMH.
24.3T1ansl ynpaBieHNs] pUCKAMH, CTPATETUN YIIPABICHUS PUCKAMM.
25.udopmainimonHoe o0ecrieueHrne nporecca yrnpaBJiIeHUs] PUCKaMHU.
26.11onsiTHE U 11€TIU yIIpaBiieHUsI 0€30MaCHOCTHIO IPOETOB.
27.3auHTEpECOBAHHBIE CTOPOHBI B 00eCIieueHUH 0€30MacHOTO Pa3BUTHUS

IPOEKTA.

28.0OxoHOMHUYECKast 6€30MaCHOCTh MPOEKTA.

Kpurtepun ouieHKH 10KJIa1a

Ne | Kputepuii OreHka
OTJL. XO0p. YAOBIL HEYJOBIL.
1 CrpykTypa B noxknane B noknane OmHa U3 CMBICIIOBBIX | B moxmasne He
hiwehit] MIPUCYTCTBYIOT MIPUCYTCTBYIOT TPH JacTel B JOKIaae MPOCIIEKNBACTCS
CMBICJIOBBIC YacTH, CMBICJIOBBIC YacTH, OTCYTCTBYET HaJIgue
cOasaHCUpOBaHHbIE | HecOaJaHCHPOBAHHBIE CMBICIIOBBIX YacTel
mno oovemy 1o o0beMy
2 | Conepxanue Copepxanue CopepxaHue HE B CojeprkaHue HE B CopepxaHnue He
JIOKJIaa OTpaXkaeT CyTh MIOJTHOH Mepe MIOJIHOW Mepe OTpaxkaeT CyTh
paccMmarpuBaeM o OTpaXkaeT CyTh OTpa)xkaeT CyTh paccMmarpuBaeMoii
npo0eMbl 1 paccMaTpuBaeMoiu paccmMaTpuBaeMoil poOIeMbI HITH
OCHOBHEIC TIPOOIEMBI HITH TPOOTIEMBI 1 OCHOBHEBIE
MIOJTy4EHHBIE OCHOBHBIE OCHOBHBIE MOTy9eHHBIE
pe3yIIbTaTh TIOJTy4YEHHBIE MOJTyYCHHBIC Ppe3yNbTaThI
pe3yIIbTaTh PE3YIIbTaThI
3 | Bnanenue Crynent noiaHoctbio | CTyAeHT BlaieeT CryneHt CryneHT He
MarepuagoM BJIaJICET M3JIaraeMbIM | M3JIaraeMbIM HEJIOCTaTOYHO BIIajieeT
MaTepuaoM, MaTepuaoM, CBOOOHO BiIaficeT M3J1araeMbIM
OPHUEHTHUPYETCS B OPHUEHTHUPYETCS B H3J1ara€MbIM MaTepHaioMm,
mpobieme, CBOOOIHO | mpolbieme, MaTepHuaioM, ciadbo cimabo
OTBEUaeT Ha 3aTpyIHIETCS B OPHEHTHPYETCS B OPHEHTHPYETCS B
BOIIPOCHI OTBETax Ha npoOieme npobiieme
HEKOTOPbIEC BOIIPOCEHI
4 | CootBerctBue | M3noxeHHBIN N3noxxeHHbIit B uznoxennom N3noxeHHbII
TeMe Marepuan Marepuai CoJepKUT Mmarepuae Mmarepuai B
TIOJTHOCTBIO 3JIEMEHTBHI, HE MIPUCYTCTBYET HE3HAYUTEIBHOM
COOTBETCTBYET COOTBETCTBYIOIINE 60JIbI1I0€ KOJMYECTBO | CTENECHU
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3asBJICHHON TeMe TEMC OJICMCHTOB, HC COOTBETCTBYET
UMCIOIIUX TEMC
OTHOIICHHEC K TCMC

TeMbI YCTHOr0 Onpoca no AMCHUIINHE «YIIpaBJIeHHe
KOHKYPEHTOCIOCOOHOCTHI0 OPraHU3anum»
(popmupoBanne komnerennun IK-3)

1. HazoBute UCTOYHHUKHU HKOHOMHUYECKUX, CTPYKTYPHBIX,

MH()OPMAIMOHHBIX, HHPPACTPYKTYPHBIX (PAKTOPOB KOHKYPEHTHBIX

MPEUMYILECTB;

PackpoiiTe CylHOCTh MOHSTHS «KOHBIOHKTYPA PHIHKA.

[ToHsiTHE ¥ TPUYMHBI BOBHUKHOBEHUS KPU3UCOB.

Tunonorust KpU3UCOB OPraHU3ALIUU.

[loHsAiTHE U CYIIHOCTH TUATHOCTUKU OPTaHU3ALNH.

CrpaxoBaHue pUCKOB, XEIPKUPOBAHNE PUCKOB.

VYipasneHue NPOU3BOJICTBEHHBIMH M KOMMEPYECKHMMHM pHCKaMu B

XOJIAUHTOBBIX KOMIIAHUSX.

CHM)XEHHE PUCKOB C UCIIOJIB30BAHUEM CTPATETUU ayTCOPCUHTA

9. TloHATHe cTpaTerMd W CYIIHOCTh CTPATErMYECKOro  yIpPaBJICHUS
OpraHH3ALNH.

10.IIpouenypa AMarHOCTUKNA KPU3UCHOTO COCTOSIHUS OPTaHU3aLAH.

11.PackpoiiTe CymHOCTb MTOHATHS «CTPATETUYECKOE YIIPABICHUEY,;

12.B yeM 3akiarodaercst pojib CTPATEruu B IEATEIIBHOCTH MPEATIPUITHSA ?
Kpurtepun ouieHKH ycTHOro onpoca (codece1oBaHus)

OneHka «OTJIIMYHO» BBICTABISIETCA CTYIAEHTY, €CIM CTYJEHT OpHEHTHPYETCS B
TEOPETUUYECKOM MaTepuaje; UMEeT MpeJCTaBlIeHne 00 OCHOBHBIX MOJXO0JaX K H3JIaraeMoMy
MaTepualy; 3HaeT OIPENENICHUs OCHOBHBIX TCOPETUYECKUX IOHATUN HU3J1araéMoOd TEMbI, YMEET
MIPUMEHATh TEOPETHUYECKUE CBEJECHUS I aHajau3a IMPAKTHYECKOr0 MaTepualia, B OCHOBHOM
JEMOHCTPUPYET F'OTOBHOCTH IIPUMEHATh TEOPETUYECKHUE 3HAHUS B IPAKTUYECKOMN IEATEIbHOCTH
1 OCBOEHUE OOJIBIIMHCTBA MOKa3aTenell GopMUPYEMbIX KOMIETEHIINUH.

OneHka «XOpolIo» BBICTABISAETCS CTYNEHTY, €CIM CTYACHT OpPUEHTHPYETCS B
TEOPETUUYECKOM MaTepuaje; UMEeT MpeJCTaBlIeHHe 00 OCHOBHBIX MOJAXO0JaX K H3JIaraeMoMy
MaTrepuaily, HO 3aTpyAHIETCS B OTBETAX Ha HEKOTOPBIE BOIPOCHI; 3HAET ONPEACIICHUS] OCHOBHBIX
TEOPETHUYECKUX IIOHATUM M3JIaraéMoil TeMbl, HO HE B IIOJIHOM MeEpe OTPaKaAET CyTh
paccMaTpuBaeMoi MpoOJieMbl, B OCHOBHOM yMEET MPHUMEHSATh TEOPETUUYECKHUE CBEICHHS IS
aHaIM3a MPAKTUYECKOr0 Marepuana, B OCHOBHOM JEMOHCTPUPYET TOTOBHOCTh IPUMEHATH
TEOpPETUYECKHE 3HAHUS B MPAKTUYECKON JEATENbHOCTH U OCBOCHHE OOJIBIIMHCTBA MOKa3aTenei
(bopMUpyEeMbIX KOMIETEHIIUH.

OrneHka «yJJOBIETBOPUTEIBHOY BBICTABIISIETCS CTYAEHTY, €CIIM IT0Ka3aHbl HEOCTATOYHbIE
3HAHUS TEOPETHYECKOr0 MaTepHalla, OCHOBHBIX IOHATHM HW3JIaraéMoMl TEMBbI, HE Bceriga ¢
NPaBUIBHBIM U HEOOXOAUMBIM MPUMEHEHHEM CIELUANbHBIX TEPMUHOB, TIOHATHIA U KaTerOpHii;
aHaJIM3 NMPaKTUYECKOro MaTepuasia OblT HEUETKUA.

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABIISIETCS B CIydasiX, KOIJA HE BBIOJIHEHBI
YCJOBHS, O3BOJISIFOIIUE BBICTABUTH OLICHKY «YIOBJIETBOPUTEIBHOY.

Nk

*
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Tembi KOJUIOKBHYMa mno AUCHMUILIAHE «YnpaBJieHue
KOHKYPEHTOCIOCOOHOCTHI0 oOpraHusanun» (popmupoBaHue KOMIETEHIUH
I1K-3)

1.06ecneyenne KOHKYPEHTOCIOCOOHOCTU Ha OCHOBE ONTUMU3AIINHT
COBITOBOM JIEATEIIBHOCTHIO.

2. ObecnieyeHne KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE MHHOBAIIUMA
(«Kcepoxkey, IBM, «Conny).

3. ObecnieueHre KOHKYPEHTOCTIOCOOHOCTH HA OCHOBE ITyOOKOM
cermMeHTanu («OUITUIICY ).

4. «Benchmarking»: onbIT eBpONEHCKUX U POCCUICKUX
BBICOKOTEXHOJIOTHYHBIX KOMIIAHUHN

5. O6ecnieyeHre KOHKYPEHTOCIIOCOOHOCTH Ha MPUMEPE U3BECTHBIX
3anaJHbIX U POCCUNUCKUX BRICOKOTEXHOJOTHYHBIX KOMITAHUH.

6. beHuMapKkuHT KaKk THCTPYMEHT MOBBIIMICHUS KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUHM  (Ha npumepe kopropaun «Kcepokey)

7.CTpaterusi pa3BUTHUSI BBICOKOTEXHOJOTUYHON KOMIIAHUHU, paboTaroel Ha
PBIHKE aBTOMOOUJIECTPOUTEIBHON NMpoayKIMK (Ha Martepuanax ['pynmnsl «["A3».

8. Ctpaterus pa3BUTHUSI BHICOKOTEXHOJIOTMYHON KOMITAHUH
aBTOMOOUJIECTPOUTENBHOM oTpaciu (Ha matepuanax ['pynmsl «KAMA3».

9. KonkypeHTHasi cTpaTervsi pa3BUTHS BBICOKOTEXHOJIOTMUYHON KOMIAHUU
aBTOMOOHMJIECTPOUTENIbHOM oTpaciau (Ha matepuanax ['pynmnsl «KABTOBA3».

10. KonkypeHTHbIE TPEUMYIIECTBA BBICOKOTEXHOJIOTUYHOTO TIPOU3BO/ICTBA.

KpnTepml OLCHKHU KOJUIOKBUYMA

- OLIGHKa «OTJINYHO» . FHY6OKOC U MIPOYHOC YCBOCHHC IPOTrpaMMHOIO MaTrcpuajia; IIOJIHBIC,
MMOCJICAOBATCIIBHBIC, TPAMOTHBIC W JIOTUYCCKU U3JIaracMbIC OTBCTHI IIPU BUJAOU3MCHCHHUU
3aJaHUA, CBO6OI[HO CIIpaBIAOIIMUECA C TIOCTABJICHHBIMM 3aJjladyaMH, 3HAHUA MaTcpHualia,
IMpaBUJILHO 000CHOBaAHHEIE MNPUHATLIC PCIICHUA; BJIAACHUC PASHOCTOPOHHUMH HABLIKAMU U
IMpue€MaMH BBIIIOJITHCHUA MMPAKTUYCCKUX 3aaav.

- OI_IGHKa «Xopouio»: 3HAHUC TMPOrpaMMHOI0 MarcepHajia, T'pPaMOTHOC MU3JIOKCHHC, oe3
CYHICCTBCHHBIX HETOYHOCTEW B OTBETE Ha BOIIPOC; IMPAaBUIBHOC IMPUMCHCHHUEC TCOPCTUYCCKUX
3HaHI/II>’I; BJIaACHUC HCO6XO,Z[I/IMBIMI/I HaBbIKaAMU IMPU BBIITOJHCHUU IIPAKTUYCCKUX 3a1a4.

- OI_[eHKa «YAOBJICTBOPUTEJIBbHO>»: YCBOCHUE OCHOBHOI'O MaT€pHalia; Ipyu OTBETE JOIYCKAIOTCA
HETOYHOCTH, Ipu OTBETEC HEAO0CTAaTOYHO IMPpaBUJIbHBIC (bOpMy.TII/IpOBKI/I; HapylmcCHUue
MMOCJICAOBATCIIBHOCTU B H3JIOKCHUU IMPOIrpaMMHOI0 Marepuajia; 3aTpyAHCHHUSA B BbIIIOJIHCHHUU
MMPAaKTUICCKUX Sa,I[aHHfl;

- OHCHKa «HEYAOBJECTBOPUTECJIBbHO»: HC 3HAHHUC IIPOrpaMMHOI0 Martepuaaa;, IIphd OTBETC
BO3HHKAKOT OHH/I6KI/I; 3aTPYAHCHUA ITPH BBINIOJTHCHHUU MPAKTUYCCKUX 3aaa4.
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[Mpumepsl Kelic-3a1a4 N0 JUCUMILIMHE «Y IPABJICHUE
KOHKYPEHTOCIOCOOHOCTHI0 OPraHU3aLNID)
(¢popmupoBanue komnerenuuu IK-3)

KonkypeHuusi Ha pbIHKe TeJIeBU30POB

AHanmm3 COCTOSHHSI pPBIHKA TEJIEBU30POB TPOBEJCHHBIM B psje peruoHoB Poccum
(MockoBckas, Bonrorpaackas, PoctoBckas, Hmwkeropoackas obnmactu, Pecriyonuka Tarapcran,
Kpacnonapckuit kpait), mokasan cienytoiiee. Beayiue mo3uium Ha pplHKaX paccMaTpUBaeMbIX
PETHOHOB 3aHHUMAJHM TEJIEBU30pbI BEIYIIMX MHUPOBBIX Mpou3BoauTeneit: «Sony», «Panasonicy,
«Samsungy, «Gold Star» (LG), «Philips» u apyrue. Moaenu TeneBu30poB 3TuX GupM Haubosee
4acTO BCTPEYAIOTCS B TOPTOBBIX MPEANPHUSATUSX pervoHoB. IlepBbie Tpu (upMBI Mpeanararot
CBOIO NPOJYKIMIO Oojiee 4eM B TPETH TOProBbIX (UpPM JH000ro u3 pernoHoB. bonee mmpoko
MPOIYKIMS 3TUX prpM mpeacTaBieHa B Mockae.

TeneBuzopsl cTpaH ONMKHErO 3apyOexkbsi NPEICTAaBICHBI B TOProBiie OOJBIIMHCTBA
peruoHoB B cpenHeM B 10 % ¢upm, uckimouas MockBy U MOCKOBCKYIO 00nacTh, Tie HUX
npogatoT 1-2 % wmarasuHoB. B OCHOBHOM 3TO Oenopycckue TeneBU30pbl «l Opu30HT» H
«BuTA3b».

OTeuecTBEHHBIE TEJIEBU3OPHI, TakXke, MpencTaBieHsl Oonee yem B 10 % MarasuHoB
peruoHoB (B MockBe 1 MOCKOBCKOM 001acTu, UMb B HEMHOTUX Mara3uHax). Yaiie Bcero 3to
teneBuzopbl  «tOHOCTBY W «Pexopa» MOCKOBCKOTO ¥ BIQJAMMHUPCKOTO 3aBOJOB. B
HUKETOPOJICKON 00JIacTH B TOProOBJIM HauOoliee mpeacTaBieHbl TeneBu3opsl AO «Hurem», Tak
ke, kKak 1 B Tatapcrane.

NmmopTHbIie TeneBU30phl BeAyUINMX (UPM, KaK MPaBHIO, MPEICTABICHbI B OT€YECTBEHHON
TOPTOBJIE HIIMPOKHM aCCOPTUMEHTOM I[BETHBIX TEJIEBU30POB KakK MO JuaroHanu skpana (ot 37 go
72 cM), Tak W 1O TEXHUYECKUM BO3MOKHOCTAM. HaunOonbliuili yaenpHBIH BEC 3aHUMAIOT
TEJIEBU30PHI C TUaroHaybio 3kpana 51 u 54 cm, pexe 37 cM. B 3Tux xe HUIax padoTajid 3aBOIbI
CTpaH OJMKHETO 3apyOeiKbsl.

OTtedecTBEHHBIE MAPKU TEIEBU30POB 3aHMMAIOT yallle Bcero apyrue Humu: 34, 37, 61 cm.
Kpowme Toro, Benuk yaenbHbINA BeC YepHO-0ENIbIX MOJIETICH TeJIeBU30POB.

AHanmu3 ypoBHs IIEH Ha TEJIEBU30pHI C PA3IMYHBIMH JUATOHAISMH JKpaHa TOKasaj, uTo
Haubosee BBHICOKHE IIEHBI MMEIOT TENEBU30Pbl MHOCTPAHHBIX (QHUPM, OOIaJAIONIUX BBICOKUM
PEUTHHTOM B MHpE W BEAYIIMX AKTUBHYIO PEKIAMHYIO KOMIIAHHWIO HA POCCHUHCKOM DBIHKE:
«Panasonicy, «Sony», «Philips». Llersr qpyrux ¢upm, Takux, kak «Samsung», «Funai», «Gold
Star» (LG) na 15-20% wnwxke. Kak mnpaBuno, IeHbl Ha aHAJIOTMYHBIE TEJIEBU30PHI,
MIPOM3BE/IEHHBIE B CTpaHax OmmkHero 3apyoexss eme Huxke (Ha 30—40 %). OteuecTBeHHBIE
TEJCBU30PhI, XOTS HMMEIOT emie Oojee HuU3kue IieHbl (mpumepHo Ha 50-60 %), cmpocom
MPAKTHYECKHU BO BCEX MCCIEMYEMbIX PErHOHaX HE MOIb3YHTCs. MOXKHO FTOBOPUTH JUIIb O OoJiee
WIA MEHEe Y/IOBJICTBOPUTEIHLHOM TIIOJIOKEHUH OTEYECTBEHHBIX TEJCBU30POB Ha PHIHKE
Tarapcrana u Huxeropojackoii o6macTu.

Omnpenennte KOHKYPEHTHYIO CTPYKTYPYy POCCHHCKOTO pBIHKA TEJIEBU30POB Ha TEPHOA
aHanm3a.

YcTraHoBUTE THUMBI KOHKYPEHIIMHM Ha pPBIHKE TEJIEBU30POB IO TPEM HMCTOYHHKAM HX
MOCTYIUICHHUSI HA PBIHOK.

CapartoBckasi KoHaAUTepPcKas padpuka

Konmurepckas ¢adpuka «CapaToBckas» BEIET CBOI HUCTOPHIO C CEIbCKOXO3SHCTBEHHOU
aprenmu uMm. Posbr JlrokcemOypr, co3manHoi emie B 1924 roxy. Ilpoiias, yepe3 HECKOJBKO
npeoOpa3oBanuii, 3Ta aprenb Obia B 1940 romy mpeoOpa3oBaHa B KOHAUTEPCKYIO (HhaOpuKy T.
CaparoBa. CoBpeMeHHas uctopusi padbpuku Havanmack B 1984 romy, korma ¢gadpuka mepeexana
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Ha HOBYIO TEPPHUTOPUIO, TJ€ 3aHOBO OBUIM OTCTPOEHBI 1l€Xa W aJMUHHUCTPATHUBHBIC 3[aHMA, a
TaK)Ke 3aKyIUICHO HOBEMIlee 1o TOMy BpeMeHU 000py10BaHueE.

Ha 6a3e xonautepckoit abpuku «CaparoBckas» Obuto obopazoBaHo OAO «Koncap». Ilo
BCEM OCHOBHBIM IOKa3aTeNIIM MPEINpUITHE MOKHO OTHECTH K KaTeropuu CpeaHero Ou3Heca.
OO01mast YMCICHHOCTh PadOTAIIUX — OKOJIO 350 YenoBeK.

[MpennpusiTie cnenuanu3upyeTcss Ha MPOU3BOJICTBE KOHIUTEPCKUX M3ICITHA.

Crpareruss paboOThl Ha pBIHKE 3aKIIOYAETCS B TOM, YTOOBI IOCTaBISATH MPOIYKIIHUIO
BBICOKOI'O KayecTBa 0 KOHKYPEHTOCHOCOOHBIM II€HaM MNpHU €€ TapaHTUPOBAHHOMN CBEXKECTH.
[Tocnennee, ABISAETCS 3aBEIOMO JaHHBIM KOHKYpEHTHBIM npeumyuiectBom OAO «Koncap» mo
CpPaBHEHHIO CO BCEMH JPYIUMH KOHAWTEPCKMMH  (paOpukamMu, BBITEKAIOIMIMM W3
reorpagpuuecKoro MoJI0KEeHUs MPeInpUsiTUs Ha peiHKe. Peanusanus roroBoi npoaykuuu Oynet
ocymiecTBIsAThCs uepe3 ¢upmenHble MarazuHbl OAQO «Koncapy», yepe3 pO3HHUHYIO CETb
IUCTPUOBIOTOPOB (TOProBHIE JIOMA) M 4epe3 MpsMble J0roBopa (Mpojaka WM KOHCHUTHALUSA)
PO3HMYHBIX Mara3uHoB W TOproBeix To4yek CapatoBa u oOmactu. [lpm sTomM Hapsmgy c
COOCTBEHHBIMU (DUPMEHHBIMU Mara3uHamu (aOpUKU TPEANoyaraeTcsi MpPOBOIUTH MOJIUTUKY
OTKPBITHSL (PUPMEHHBIX OTIENOB (haOpUKH BO BCEX KPYMHBIX Mara3WHaxX, yYHHBEpcamax W
cylepMapKeTax.

Crparerus BefieHUs1 OM3HECa Ha PETHOHAIEHOM PBHIHKE CBOAMTCS K TOMY, YTOOBI TPOU3BECTH
U JIOCTaBUTh CBOH (CTapblil) MM CreHUalbHO pa3paOOTaHHBINA Ul 3TOTO KOHKPETHOTO pPhIHKA
(HOBBI) TPOAYKT B MHUHUMAaJlbHBbIE CPOKH (IIpuemMiemas CBEXEeCTb) U C MHMHHUMAaJIbHBIMU
u3ziepKKaMu (IPOM3BOJCTBO + JOCTaBKa + MPOLEHTH MOCpeIHMKaM). Peanmuszanus roroBoit
MPOAYKITUH OYJIET OCYIIECTBIIATHCS YePe3 PETUOHAIBHBIX ONTOBBIX MEPENPOIaBIOB.

Ananus cmpamezu4ecKux 30H ousneca.

Cemb npodykmoewvix 2pynn emecme ¢ O08yMA Kamezopuamu povlHKoe oawom 14
cmpamezuiecKux 30H

C3b-1 — mokonaaHple KOHPETH/00IACTB;

C3b-2 — mokonagHble KOHPETHI/PETUOHBL;

C3b-3 — mokonaaHble HaOOpPbI KOHET/00IaCT;

C3b-4 — mokonagHble HAOOPHI KOHPET/PErHOHBI;

C3b-5 — kapamenb/061acTsb;

C3b-6 — kapaMenb/peruoHsl;

C3B-7 — kpekepbl/06acTh;

C3b-8 — kpekep/peruoHsl;

C3B-9 — npsinuk/00nacTh;

C3b-10 — mpstHUK/PETUOHBI;

C3b-11 — Baau/o6nacT;

C3b-12 — Badnu/pernonsr;

C3B-13 — TopThl/00MaCTH;

C3b-14 — TopThl/peruoHsbI

Ananu3 Ha ocHoBe Marpuubl BKI' mokasbiBaeT HEmIoXoe CTpaTernyeckoe IMOJIOKEHHE
npeanpusTus. B gonrocpoyHOM mepuoae y MPEeANpHATHS BO3HUKHYT NPOOJIEMBI CO COBITOM
CBOEH MPOJYKIIMHU, €CIIU HE NPUHATh COOTBETCTBYIOIIMX MEp Ha YPOBHE M3MEHEHUs CTpaTeruu
NPEINPUATHS HA PBIHKE.

29



C3B-6 C3B-14
C3B-12 C3B-8
2 | C3B6-5 C3B-4
o =
- =1
= ]
- (-]
(=9
= C3B-11 C3B-7 | C3B-2
=2
2 C3B-13  C3B-10 C3B-3
] o
| = C3B-9 C3B-1
o 2
£ =
BRICOKAHR HH3KaA
11613 PHIHKA

Puc. Mampuya BKT onsa npodykyuu npeonpuamus «Koucapy

Jnis ipoBeieH!sI KOMIUIEKCHOTO aHAJIM3a KOHKYPEHTOCIIOCOOHOCTH HE00X0AUMO MOCTPOUTh
MaTpHIlpl Tpou3BoAuTeNst U moTpedburtens no C3b-1-moxonanusie KoHpeTs B CapaToBCKOM
obnactu. 1 3T0ro He0OXOAUMO MOCTPOUTH OLICHOUHBIE TAOIUIIBI IO CIETYIOIUM KPUTEPUSIM:

Taonuya. Oyenka yeno6oll KOHKYPEeHmMOCnOCOOHOCIU

XapaKkTepHCTHER Y aeasHbIH Bec Ouerka
thaxTopa % (012 102)
YpoBeHs LeH 40 0.5
SdderTHBHOCTE cHCTEMBI TH e pe HIMALINH 1IeH 15 0.7
SIacTHYHOCTE COpOCa MO DeHe 25 1
ITepexpecTHad ATaCTHYHOCTS € TOBapaMu-3aMeHHTELMH 20 -1
Beero 100 0,36
Tabauya. Oyenka kauecmea
XapakTepHCTHKA ¥ AenbHBL Bec Ouenka
daxropa % (ot27302)
BKYCOEBIe KauecTra 50 1,5
VIaKopKa 10 -1
dacopka 10 -02
Toprosad Mapka 10 -1
KauecTeo npojak 20 038
Beero 100 0.69

[Ipoananm3upyiite CUIBHBIE U CJIA0bIE CTOPOHBI KOMITAHHUHU.
PazpalortaiiTe cTpareruto pa3BUTUs KOHIUTEPCKOn (habpuku «CapaToBCKas».
Kpurepuu onieHkn BbINOJHEHUs Kelc-3a1a4m
Anroput™ paboThI [0 KEWC-TEXHOIOTUHU - METOJ] CUTYallMOHHOTO aHAIN3a!
1. Ctynenrtam npejgiaraeTcs ciyyail (peanbHbli, BBIMBIIIIECHHbIHN)
OH JIOJDKEH OBITh MPOOIEMHBIM, UIMEIOLIHH MTPELeACHTHI,
JIOJIKEH JIOMYCKaTh albTePHATUBHbBIEC BAPUAHTHI PEIICHUS.
2.0160p uHpOpMaLIUHN U3 Keiica, CAMOCTOSITEIbHBIN MOUCK HH(POPMALIUN:

CTYIEHTBbl y4aTCsl CaMOCTOSITEJNIbHO J100bIBaTh HH(OpManuio, €€ o0pabdaThiBaTh,
aHAJIN3UPOBATh.
3. BoisiBnsieTcst mo3uius CTyIeHTa 0 IPOoOJIEMHOM CUTYyalHH.
4. KomnexTuBHOE OOCYXJEHHE BAPHUAHTOB pEIIECHUs, CPABHUBAIOTCS pPE3YJbTaThl,
00Cy’K1at0TCSl MTHHOBALIMOHHbBIE UJIEU U TIOIXO/IbI.
O1eHKa BBICTYNAIOLIETO (BBICTYMAOIIHX):
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1. I'pamoTHas peus — 3 Oana.

2. EMKOCTB, TaKOHHYHOCTD, TIOJTHOE PACKPBITHE TEMBI, pEIICHHE IPOoOIeMbl — 3 Oasia.

3. KauecTBO OTBETOB Ha IOMOTHUTENHHBIE BOMIPOCH — 3 Oasia

4. JlokazaTtenpHas 0a3a — 3 Gamia

MakcuManabHOE KOTHYECTBO OamioB — 12

12 Oam1oB — OIfeHKa 5

9-11 6annoB — orieHka 4

6-8 GaioB — oleHKa 3

OreHka npuIoKeHuH (Mpe3eHTaIluu, PUCYHKH, OYKIIETHI U TIp.)

1. KauecTBeHHOCTh BBINOJHEHUS PpabOThl (COOTBETCTBHE pPabOThl  OCHOBHBIM
O0COOCHHOCTSIM M3y4aeMoii POOJIeMbI, COOTBETCTBUE C TEMOK) — 5 OalIoB

2. [TostHOE OTpaKEHUE B MPUIIOKCHUH H3ydaeMOr ITPOOIeMbI — 5 OaJIJIoB

3. Odopmiuenue paboThl HE JOIHKHO MEIIATh BOCIIPUATHIO IIpoOIeMbl — 3 Oana

MaxkcumanbHOe KoJn4ecTBo 6aios — 13

13 6amnoB — oreHka 5

10-12 6ammoB — onieHka 4

7-9 6amnoB — oeHka 3

Onenka paboThI TPYMIIBL:

1. Cy1iecTBeHHbIE TOTIOTHEHHS K BBICTYIUICHUIO — 3 Oasia

2. UnpuBuayanbHas padboTa B TpYIITE, HHIWBHYJTLHBIC 3aJITaHUS — 5 0aIoB

3. Yuactue B 00cyxieHHH Tpobiembl — 4 Oasia

MakcumanbHOE KOTU4ecTBO 6amioB — 12

12 6annoB — oneHka 5

9-11 6annoB — oieHka 4

6-8 6aymIoB — oLeHKa 3

JlaHHBIE KPUTEPUU MOXKHO TMPEIJIOKUTH IKCHEPTHOW TpyIIe, COOpaHHOW W3 dYHUCIIA
CTYJICHTOB TOM ke rpymIbl. B 3TOM ciiydae cTuMyl K paboTe y CTYJCHTOB MPOSIBISIETCS TOPa3/Io
B OOJIBIIICH CTETICHH, BEJIb OIICHUBATh UX TPYJ OyAET HEe MPeIo1aBaTeib, a OJHOTPYIIITHHUK.

I[Ipy muchMeHHOW  apryMeHTalMl OTBeTa HA  BONPOCHI  Kekca, CcUHTaeTcs
YIOBJICTBOPUTEILHBIM, SCITH:

- ObUIO CPOPMYITUPOBAHO U MPOAHATHIUPOBAHO OONBIIMHCTBO MPOOIEM, UMEIOIIUXCS B
Keiice;

- ObUIH clieaHbl COOCTBEHHBIC BBIBOJBI HA OCHOBAaHUHU WH(POpPMAIIMU O KeHce, KOTOPhIe
OTJIMYAIOTCS OT BBIBOJIOB JIPYTHX CTYICHTOB;

- pelIeHre CUTyaIuii IO CMBICITY U COJIEPKaHUIO0 OTBEYAIOT TPEOOBAHUSM.

TecTbl MO TUCUUILIMHE «YTIPABJIeHHE KOHKYPEHTOCIIOCOOHOCTHI0
opranuzanum» (popmuposanue komnerenuuu I1K-3)

1. Crparernyeckoe nJIaHUPOBAHHUE — ITO PYHKIMS:

a) BbICIIEr0 PyKOBOACTBA, pa0ounX Ipynn u3 CielaJaucToB NPeINpUsiTUS] U BHEITHUX
KOHCYJIbTAHTOB

0) rPYIIIBI CIEIUATUCTOB, CPOPMUPOBAHHBIX U3 MEPCOHATA (PYHKITMOHAIBHBIX CITYXKO

B) BHEIIHUX KOHCYJIHTAHTOB

2. CTpaTernyeckoii me/jibio NJIAHUPOBAHUS U Pa3pa00TKH CTPATErUN SIBJISIETCS:

a) OCBOCHHE MPOU3BOJICTBA U MPOJBUKEHIE Ha PHIHOK HOBOM MPOAYKIIUU

0) 1ocTHKeHHEe MPeINPUsITHEM J0JIT0CPOYHBIX KOHKYPEHTHBIX MPEeUMYIIECTB HA PhIHKE
B) IPOBECHUE CTPYKTYPHBIX U3MEHECHUN (PEeCTPYKTYpHU3AIIHsl)
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3. PecTpykTypHu3anus Ha NpeANPUSATHHA — 3TO POLECC:

a) U3MEHEHUS OpraHU3al[MOHHOMN CTPYKTYpPBI

0) yJIy4lieHHsl TeKYIIHX Pe3y/JIbTATOB J1esiTeIbHOCTH JJIs1 o0ecnevyeHusi MUHMMAJIbHOM
YCTOIYMBOCTH B KOHKYPEHTHOI cpe/ie M JOCTUKeHUsI JMKBUIHOCTH AKTHBOB
npeanpuATHs

4. Ctpaternyeckasi No3MIMsA NPeANPHUATHS ONpeaeIsieTCs:

a) MOJIO)KEHUEM Ha PhIHKE

0) puHAHCOBBIMH pe3yJbTaTaMU JAEATEIHHOCTH

B) TeM U APYrUM

5. EMKocTh phIHKa hopMupyeTcest:

a) YUCIIOM MOoKynaTenel (morpedureneil)

0) pazMepaMu TEPPUTOPHH, OOPa3yIOIEH PHIHOK

B) (pakTOpaMM COBOKYITHOIO Clipoca

6. Kakue U3 nATH KOHKYPEHTHBIX CWJI 0KA3bIBAIOT HaN0oJIbIIIee TaBJIeHUe HA
NpeanpUATHS OTPACIH B YCJOBHSAX CTATHUPYIOLIEr0 PbIHKA?

a) MoKynareJu

0) conepHUYECTBO MeKAY KOHKYPHPYHOIIMMH NPOAABIAMH BHYTPH OTPAC/IH

B) IMOCTABIIUKHU

7. Uem xapakTepu3yeTcsl PUBJIEKATEIbHOCTH OTPACJIN:

a) COCTOSIHMEM KOHKYPEHIIMH M MOTEeHIHAJIOM PbIHKA

0) oTcyTcTBHEM OaphepoB A7 BXOJa B OTPACIb

B) HU3KUM YPOBHEM YJIENIbHBIX U3/IEPKEK Ha EAUHUILY IIPOAYKLIUN

8. Ha cTaguu nporpeccupyromiero pocra 0Tpacju BO3HMKAeT NOTPeOHOCTh:

a) B CO31aHHMH NMPOU3BOACTBEHHBIX BO3MOKHOCTEH ISl HACBILEHUS PHIHOYHBIX
norpedHoOCTEl

0) B I3MEHEHUH 3aTpaT Ha MPOU3BOICTBEHHBIE PECYPCHI

B) B YMEHBIIEHUH 00bEMa BMELIATEIbCTBA TOCY1aPCTBA B SKOHOMHUKY.

9. Kakoii n3 Ha3BaHHBIX rpynn (aKTOPOB KOHKYPEHTHOI0 ycIexa JIe)KUT B OCHOBe
cTpaTerm4ecKMX JAeiicTBUI NpenpusTHs, 1edCTBYIOLIEr0 Ha 3peJIOM PbIHKE?

a) COBEPILLIEHCTBOBAHUE TEXHOJIOTHI U MIPOU3BOJICTBA B COYETAHUU C dPPEKTUBHBIMU
MOTHBALMSIMM IIEPCOHANA

0) obecneyeHHe HU3KMX M3/JeP:KEK M BBICOKOI'0 Ka4yecTBa, a Takxke co3gaHue 3¢ dexTuBHON
cOBITOBOI1 CeTH M YKpeIieHHe MMH/IZKA U PelyTAlMU NpeanpusTus

10. ITox OM3Hec-TMATHOCTUKOW BHYTPEHHEN cpeabl NpeanpusiTusi IOHUMAETCs:

a) aHaJIM3 CHUCTEMBbI YIIPABJICHUS U AEUCTBYIOLIEH OPrCTPYKTYphI

0) AMATHOCTHKA NMPEANPHUATHSA 10 BCEM €r0 peCypCHBIM COCTABJISIIOIINM U OCHOBHBIM
Ou3Hec-mpoueccam

B) GUHAHCOBOE COCTOSIHUE MPEANPHUATHS U TUKBUIHOCTD €r0 aKTUBOB

11. OnepaTnBHas (TeKylIasi) KOHKYPEHTOCIIOCOOHOCTh XapaKTepu3yer:

a) TeKYIIYHK0 PHIHOYHYIO O30 NMPenpUATHS

0) KauecTBO PECypCHOr0 MOTEHIMANa

12. Y npeanpusaTis HU3KUH YPOBEHb KOHKYPEHTOCNIOCOOHOCTH MO M3AepxkaM. Kakue
WHHOBALMHU MJIH UX COBOKYITHOCTH B JIAHHOM CJIy4ae SIBJISIIOTCH NPHUOPUTETHBIMH?
a) IPOAYKTOBbIE (CO3/IaHHE HOBBIX BUIOB MPOTYKIIHH)
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0) mpoueccHbie (HOBbIE TEXHOJIOTUH)

B) OPraHu3amnuoHHbIe

13. YpoBeHb PHIHOYHOH KOHKYPEHIHH MO0 I[eHe MPOJaKH Onpe/esisieT:

a) 3aTpaThl TPOU3BOAUTEIIS

0) 3aTpaThl 4 NPUOLLIL MPOU3BOIUTEJISI, IOCTABIIMKOB PECYPCOB /1JIsl MPOU3BOIUTEJISI,
CaMOCTOSITEIbHBIX TOBAPOMPOBOAAIIUX CTPYKTYP.

Kpurepum oueHkmu:

OtiinyHo - 0T 90 % 110 100 % npaBUIIBHBIX OTBETOB;

Xopowo - ot 75 % 10 90 % npaBUIbHBIX OTBETOB;

Y 10BIETBOPUTENBHO - OT 55 % 110 75 Y% NpaBUIIbHBIX OTBETOB;
HeynosnerBopurenbHo - MeHee 55 % npaBUIIbHBIX OTBETOB.
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