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1. Ileab ocBOeHHUS JUCHUILIMHBbI

K ocHOBHBIM OejaaM OCBOCHHA AUCHUITIINHBI «FOCYI[apCTBeHHBIC IIporpaMmabI

N IPOCKTHI» CIICAYCT OTHCCTU!

- (QopMHpOBaHHE Yy CTYIEHTOB (YyHIaMEHTaJbHbIX 3HAHUK B 00JIACTH

YIOPaBJIEHUSI MPOEKTaMU M MPOTpaMMaMH, & TAK)KE€ KOHKPETHOIO MOHMMAaHUA U

KPUTHUYCCKOI'0O OCMBICJIICHUA CYTH, COACPIKAaHUA U PC3YJILTATOB HCfICTByIOH_[I/IX BT.

MockBe rocyaapCTBEHHBIX IPOIPAMM.

2. Mecto aucuumiinHbl B ctpykrype OII

JMucunmnHa «l'ocymapcTBeHHbIe NPOrpPpaMMbl M IPOEKTbI» BXOJIWUT B

0o0pa3oBaTeIbHYI0 MPOTrpaMMy  TOATOTOBKH

6aKanaBpa o0  HAIIPABJICHUIO

noaroroBku 27.03.01 «CranagapTu3zamnusi ¥ MeTpOJIOTUsI».

3. IlepeyeHb IUIAaHUPYEMBIX Pe3yJabTATOB O0y4YeHHMs MO JUCHHUILIUHE,

COOTHECeHHbIE C MJIAHMPYEeMbIMH Pe3yJbTATAMM OCBOEHHsI 00pa3oBaTeIbHOM

NporpaMmbl

B pesynbrate oCBOEHUS AUCIHUIUIMHBI y O0Oydaromuxcs (GOpMUPYIOTCS

CICAYIOMNEC KOMIICTCHIIUN

B pe3yabTarte ocBOCHUs
Kon oOpa3oBaTe/IbHOM
KOMIIETEeHIIM U NMPOrpamMmMbl 00y4arouIuics

OJIKeH 00J1a1aTh

IlepeyeHb MIaHUPyeMbIX pPe3yJibTATOB
00y4yeHHs MO TUCHUILINHE

Crioco0eH omnpeaensTh Kpyr
3a/1a4 B paMKax IMOCTaBJICHHON
LEJIU U BBIOUPAThH

VK2, ONTUMAJIbHBIE CIIOCOOBI MX
pELIEeHNUs, UCXOS U3
JEWCTBYIOLIUX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U

OTpaHUYEHUN

dopMynupyeT COBOKYNHOCTb 3ajady B
paMKax TIOCTaBJIEHHOW LEJINW MpPOEKTa,
peleHre KOTOpBhIX oOOecreyuBaer ee
JOCTH)KEHUE

Omnpenensier CBSI3U MEXTy
[OCTaBJICHHBIMU 3a/la4yaMHi, OCHOBHBIMHU
KOMIIOHEHTaMH MPOEKTa U 0XKHUIAeMbIMU
pe3yapTaTaMH €ro peann3alyu
BeiOupaer  onTuManbHble  CIIOCOOBI
IUIAHUPOBAHMS,  PACHpEleNIeHUus  30H
OTBETCTBEHHOCTH,  pELIEHWs  3aj1ady,
aHaJIM3a  pe3yJbTaToB € y4eTOM
JENCTBYIOLIUX MIPABOBBIX HOPM,
UMEIOLIUXCS  YCIIOBUH, PECYpCOB U
OTpaHUYEHUH, BO3MO>KHOCTEN




B pe3yJibTaTe 0cBOeHUs
Kona o0pa3zoBaTe/ibHOI IlepeyeHb MIaHUPYEMbIX Pe3yJIbTATOB

KOMIIeTeHIINH nporpamMmbl o0y4yarwuuiics 00y4YeHus M0 JMCUMILINHE

JOJIZKEH 00J121aTh

HCIIOJIb30BaHUA

4. CTpyKTYpa M cofepKAHUE THCIUILIHHBI

OO61mast Tpy1I0€MKOCTh AUCIUIUIMHBI COCTABISIET 2 3a4€THbIE €JUHUIBL, T.€.
72 akaeMHUYECKUX yaca, U3 HUX: 36 4acoB — CaMOCTOsATENIbHAs paboTa CTYAEHTOB.

AyAUTOpPHBIX 3aHATUNA 36 akaJeMUYECKHX YacOB, U3 HHUX: JIEKIMU 36 4acOB.
dopma KOHTPOJIS — 3aYer.

Pazpgensl  nucnumimHbl  «l'OCyAapCTBEHHbIE MPOTPaMMbl U IPOEKTHI»
U3Yy4ar0TCSl HA TPEThEM CEMECTPE BTOPOTo Kypca.

ConepxaHue TUCIUILIAHBI

Ilpunyunol u mexanusmvl pa3pabomkKu 20CYOaAPCMBEHHbIX NPOSPAMM U
NPOEKmMOo8, YNPAasIeHUss UMU U OYEHKU UX Pe3)ibmamos

Ilpunyunol u Mmemoovl ynpasieHusi HNPOeKMamu U HPOSPAMMAMU, UX
NPUNOdHCEHUE K 20CYOApPCMBEHHbIM NpocpamMmam u npoekmam. Mexanusmol
paspabomxu, NpuHAmMUs,  peanuzayuu U OYeHKU  IgexmusHocmu
20Cy0apCmeeHHbIX NPOZPAMM U NPOEKMO8.

Hcmopus pazeumus ynpaegnenus npoexmamiu.

IIpeonocwinku pazsumus memooos ynpasienus npoexkmamu. Mecmo u ponw
YNpasieHus NpoeKmamu 8 CO8PEeMEeHHOM obujecmee, NepCcneKmugbl NPUMEHeHUs]
Memo008 ynpasieHus npoekmamu. Ilpobaemuvl pazsumus npoexmHo20o ynpasieHus
Kak meopemuyeckou u npogeccuonaivHol obdracmu. Pazsumue memoodonocuu
ynpaeneHus npoekmamu 3a pybescom. llosenrenue u pacnpocmpareHue
ynpaeneHus npoekmamu 8 Poccuu, ocnognvle smaneoi.

Meosicoynapoonsie u poccuiickue npoghecCuoHaibHvle Opeanu3ayuu 8 001acmu
ynpaenenusi npoexmamu. Co8pemeHHasi KOHYenyus YNpaeieHus NnpoeKmamu.
OcHosHnble HanpasieHus paseumusi Memoooaocuu ynpasienus npoekmamu 6 XXI
geKe. HayuHble, MEexXHOLo2UYecKUe, MeXHu4ecKue, Opeanu3ayuoHHble nPeonoCuLIKU.
Bosmoorcnocmu, nepcnekmugul u cghepvbi UCno1b308aHUS NPOEKMHO20 YAPABIEHUSL.

Cpeoda ynpaenenusi npoexmamu.

Cybvexmbl ynpasienus: UH8ecmop, 3aKa34ux, N0Ops04UK, KOMaHoa npoekma
u op. Cmeiikxondepvl npoexma epynnvl euuanus. Poau u @yukyuu yuacmuuxos
npoekma. B3zaumooeiicmsue yuacmuuxog npoexma. Illonamue «cpeovly, ee
3HaueHue 0l npoexkma. OKpyodicenue npoexkma. Buewnss u enympennsas cpeoa
npoekma. BHympenHue nepemenHvle Hakmopvl Npoexma, ux 63auUMoces3b.
Brewmnsa cpeoa npsamozo u Koceennozo eo3zoeticmeusi Ha npoekm. OcHOGb
opeanuzayuu ynpasienus npoekmom. OpeanuzayuonHvle CmpyKmypbl YNpaeieHus,
ux ocodennocmu. CywHocms opeanuzayuu yYnpaeieHuss npoeKkmom. lunwvi
CMPYKMYp YAPAGNIeHUs. NPOeKmamu 6 Op2aHu3ayuu: HNPOeKMHAs, MAmpUuyHasl,
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Op2aHU3AYUOHHO-PYHKYUOHANbHASL — cmpykmypbl.  Cmewanuas — cmpykmypa
ynpagnenus. OcobeHHOCmU Pa3IUYHbIX OPSAHUSAYUOHHBIX CIPYKMYD, UX GIUAHUE
Ha x00 peanuzayuu npoekma. OcobeHHocmu UHGOPMAYUOHHO20 83AUMOOEUCBUS]
V4aACMHUKOB NPOEKMA 8 PAMKAX PA3TUYHBIX CIMPYKMYP.

IIpoyeccwi ynpagnenus npoexmamu.

IIpoyeccwvr ynpasnenus npoexkmom. Kusnewnwiii yuxkn u ¢azvl npoexma:
HA4anvbHas, npomexcymoynvle, KoneyHas. OO0OWEeHHbIL JHCUSHEHHBIU YUK
npoekma: — KOHYyenyusi  (npeoiodceHue U uHUyuayus),  paspabomka
(npoexmupoeanue u dKcnepmusa), peanuzayus (8vINOJIHEHUE U KOHMPOIb),
3a6epuieHue (OKOHYAHUE U 3aKpblmue).

Huuyuayua u paspabomra rouyenyuu npoexma. CywHoOCmb UHUYUAYUU
npoexma Kax HAuaibHoOU cmaouu npoyecca ynpasienus npoekmom. OCHo8Hbvle
3adauu u npoyedypvl uHuyuayuu npoexkma. Paspabomka xonyenyuu npoexma:
aHanuz npobremvl U nompedOHocmu 8 npoexkme; CcOOP UCXOOHLIX OAHHLIX,
onpedenenue yenel U 3a0ay NPoekmd; pazpabomra KOHYenyuu no omoeibHblM
QyHukyusm ynpasieHus npoekmamu. Paccmompenue u ymeepicoeHue KOHYenyuu.
Ipunsmue pewenus o Hauare npoekma (0 Hauaze ciredyloujel Gazvl NPoeKma,).
Onpedenenue u  HasHauenue  ynpasiawwe2o  npoekmom.  JJokymenmat,
Heobxooumvle 015 unuyuayuu npoekma. Cocmasnenue mexHuKo-3KOHOMULECKO20
obocnosanus, oOusnec-nian npoekma. Ilonamue oOusnec-niana. Texuonozus
paspabomku 6usnec-niana npoexma. Cmpykmypa u mpe6o8aHus K coOepi#Canuio
pazoenos OuzHec-naaAHA: POCCULICKUe U 3apybOedicHble Cmanoapmuvl OU3Hec-
NIAHUPOBAHUSL. Ocobennocmu paspabomxu OmMOeNbHbIX pazoenos:
MAPKEeMUH208bIlL  AHANU3,  OP2AHUZAYUOHHLIL — NIAH, NIAH  NPOU3B0OCMEd,
Gunarncoswili nian. Ponv kauecmea ucxoOnvix Oanuwix 01 paspabomxu OusHec-
niana.  Ilowamue  O0dcema  npoexkma.  Xapakmepucmuka — npoyecca
naanuposanus.  Ilianuposanue  npeomemmuou  obnacmu.  Kanenoapnoe
nianuposanue pabom npoexma. Ilnanuposanue cmoumocmu u UHAHCUPOBAHUSL.
ITnanuposanue rauwecmsa. Opeanuzayuonnoe nianuposauue. Ilianuposarue
KommyHukayuil. Ilianuposanue puckos. I[lianuposanue npoyux KOMNOHEHMOS
npoekma. Jlekomnosuyusi npoexkma. Ynpaenewue OCHOGHbIMU NAPAMEMPAMU
npoekma. mpeOosanusmMu, KoHQueypayuel, cocmagom pabom. CmpyKkmypHas
OekomMnozuyus. pabom, Kpumepuu OYeHKU pe3yIbmamos; OpeaHu3ayUOHHOe
nIaHUposanue;  paspabomka NIAHA YNPAGIeHUs NpeOMEemHOUu  00aaACmblo;
onpedenenue 0OveKkmos u mouex Koumpous. Pacnpedenenue QyHKYUOHATbHBIX
obs3aHHOCMElN U OMBEMCMEEHHOCMU;,  MAmpuya  OmeemcmeeHHOCHU.
Ycemanosnenue cucmemvr omuemmocmu U  KOHMpONA peanuzayuu npoexkma,
Gopmuposanue omuemHoCcmu, 3aNpPocvl HA UMeHeHue. AHanu3 cocmosHus U
pezyauposanue npeoMemuol o6aacmu npoeKma: aHaius MmeKyujeco COCMOSHUS,
NPOCHO3UPOBAHUE COCMOSHUA U Pe3Yabmamos KOPPEeKMUPYIOUUX 6030eucmsull;
8HeceHUue UsMeHeHUll. 3agepuieHue ynpasieHus npeomMemuol oo1acmoio npoexma.

Cucmema ynpaeénenus npoekmamu npeonpusmus. QObracmu  3HaAHUU
VNpagneHus npoeKmamu.



Vnpaenenue npoexmom no epemennvim napamempam. Cemegvie Mmooenu
Hoenmughuxayus pabom u pecypcos. Obocnoganue npoooaICumenrbHoCmu pabom
u nompebrHocmu & pecypcax. Ceasu mexcoy padbomamu. Ipynner pabom u
pecypcos. Ynpaeénenue npooondxcumenvHocmouio pabom npoexma. Kanenoapmnoe
NIAGHUPOBaHUe KAK OCHOGHOU J1eMeHm YNpasleHus: KaleHOapHulil 2epagux,
JIUHEUHble OUASPaMMbl, YUKIOSPAMMbI, cemegvle epaduru. Ananuz KaneHoapHoco
epaguxa pabom. Kommpone peanusayuu npoexma. Konmponv u ananus cpokos
OKOHUaHUsi pabom u obwell npodoJdicumenvHocmu pabom. Auanuz obdvema
8bINOJIHEHUS pAOOM NO OMHOWEHUI0 K NOompadyeHHomy epemeHnu. Illepecmomp
OYEHOK OIUmeNbHOCmU pabom u onpeoeieHue NPUduH OMKIOHEHUL N0 8PeMEeHHbIM
napamempam. OCHOBHble NOHAMUS U DJIeMEHMbl Cemesvlx Mooenetl, Npasuid
nocmpoenusi. Onpeodenenue pabom Kpumuueckoeo nymu. Memoovl pacuema
cemesol Mooenu, MHozoyenesvle cemesvle Mooenu. Onmumuzayus cemesvix
Modenel no cpokam u cmoumocmu. Mamemamuueckoe obecneuenue ynpasieHus
npoekmamu Ha Oaze cemegoco MOOeIUPO8aHus (NOCMpoOeHUue cemesvix mooenell
PA3HBIX MUN08, COCMAGIeHUue KaleHOAPHbIX 2papuKkos 6blINOoaHeHus pabom u
onmuMuU3ayUs KoMniekca pabom cemu no pemeHu, pacnpeoeiexue pecypcos 8
cemu: OOHOMEpHble U MHO2OMEPHble 3a0auu YNpasieHuss pabomamu npoeKkma).
Cooepoicanue OesmenvHocmu MeHeoxHcepa NPOeKma No BblNOJHEHUI0 Ceme8o2o
nnana. Coenacosanue u ymeeparcoenue cemesozo niaud.

Vnpaenenue cmoumocmovio u KOMMYHUKAUUAMU NpoeKkma. YnpaeneHue
CMOUMOCMHBIMU napamempamu npoekma. Kouwmpons cmoumocmu npoexma.
Onpeoenenue omxioneHuti 6 epaguxe pabom u cmoumocmu. llpocnosuposanue
3ampam Ha oxowuaHue npoexkma. Omuem no 3ampamam npoexma. Bvipabomxa
peuleHull U Meponpusmuli no KOppeKmupo8anuio u npeoynpexicOeHuto usMeHeHus
cmoumocmu peanuzayuu npoexma. Tpebosanus K QUHAHCOBOMY NIAHUPOBAHUIO U
aHanuzy. 3aKOHOO0amenvbHdas OCHO8A (UHAHCOB020 NIAHUPOBAHUSA U AHAIU3A.
IIpoyecc ynpasnenusi cmoumocmoio u unancuposarnuem npoexma. Pazpabomxa
KOHYenyuu.  YnpaejieHuss CmoumMocmoio U  (QUHAHCUPOBAHUEM  NpPOeKmd.
IInanuposanue cmoumocmu u Qunancuposanusi 6 npoexme. Opeanusayus u
KOHMPOJb ~ GbINOJIHEHUS. NpoeKma no cmoumocmu. Auanuz cocmoauus u
Pe2yIuposanus CmoumMocmu co3o0anus npoexma. Pacnpedenenue gpynxkyuonanvrulx
0bs3aHHOCmeEl U OMBEMCMBEHHOCMU 8 COOMEEMCmMEUY ¢ NIAHOM YNpasieHUs
CMOUMOCMbIO U UHAHCUPOBAHUEM 8 npoekme. Yyem ¢haxmuyeckux zampam 8
npoekme. Dopmuposanue OMUEMHOCMU O COCMOAHUU — CMOUMOCIU U
Qunancuposanus npoexma. Ynpaenenue rommyumuxayuamu npoexma. Coop u
pacnpedenenue ungopmayuu o xode npoexme. OmuemHOCMb O BbINOJIHEHUU
npoekma U  OOKyMeHmupogauwue xooa pabom. AHanuz u  KOHMPOJb
QYHKYUOHUPOBAHUSL — UHPOPMAYUOHHOU — CUCTEMbl  YAPABIEHUS  NPOEKMOM.
Hcmounuku OauHwix: Onvlm GblNOIHEHUS AHAIO2UYHBIX NPOEKMO8, ONblm OpYeUx
Opeanu3ayuii, MexHoI02UdecKue Kapmol, HOPMUpo8anue pabom, UMUmayuoHHoe
Mooenuposanue  MexHoN02U4ecKUx  Npoyeccos, 9KCnepmHas — OYeHKd.
Ilpeumywecmea u HeoOCmMamkKu pAa3IUYHLIX  UCHOYHUKOS, NPAKMUYECKUE
pekomenoayuu no ux ewvlbopy. Illnanuposanue KoMMyHUKayui, pacnpeoeieHue
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ungopmayuu, npeoocmaenenue OmMYeMHOCMU 00 UCHOJHEHUU NpOeKma U
aomMuHucmpamuenoe 3asepuieHue. Tpedosanusi K KOMMYHUKAYUAM, UCXO0O0sl U3
uHGOpMayuoHHbIX nompebHOCmell Y4acmHuKos npoekma. Belioop u obocnosanue
Memo0o8 u cpeocms pabomul ¢ unpopmayuei. Popmanuzayus npoyedyp coopa,
nepeoauu, XpaweHus u omoopadxcenus uumgopmayuu. Hugopmayuonuas
Nn000epIHCKA 8bINOAHEHUsI npoekma. Ananuz cboes u HapyuieHul npu obecneyeHuu
VUACMHUKOB NPOeKma HeoOX00uMol ungopmayuell.

Llokymenmoobopom u ungopmayuonnsie cucmemsl 8 npoexkme. Cmanoapmaol
6 ynpagieHuu npoexmamu J{oOKymMeHmooobopom 6 YApaeieHuu HNpoeKmamu.
HUnghopmayuonnasn cucmema ynpasnenusa npoekmamu (MCYII) u eé npoecpammnoe
obecneuenue. CpagHUMeNbHLIN —AHATU3  NPOSCPAMMHO20  obecnedeHus: O
YNpasieHus npoekmamu u Kpumepuu e2o 6vlbopa. Bwibop npozcpammnozo
obecneuenus. Illpogpeccuonanvuvie npocpammmusie npodykmul. Ilpoepammmoe
obecneueHue Ol  COCMAGIEHUsl ~ CMEMHOU  OOKYMeHmayuu  u  Op.
Aemomamusuposannvie Ccucmemvl, NPeOCMABIEHHbIE HA POCCUUCKOM pbIHKe,
aHanu3 B03MOJICHOCMeElU U cpasHumenvHbvle Xxapakmepucmuku MS Project,
Primavera, Spider Project u 0p. OcHogHble 3manvl @HeOpeHUsi NPOSPAMMHO20
npooykma: npogedeHue 00y4eHus u KOHCYIbMayuil, ompabomxka 0OKyMeHmayuu,
nunomHoe ucnonvsoganue. llonamue cmandapma 6 YnpasieHuu npoeKmamu.
Meowcoynapoounsie cmanoapmul 6 ynpasienuu npoekmamu. Cmanoapmuor ICB,
IPMA, PMBoK. Cucmemnas moodenv ynpasieHus npoekmamu. CpasHumenbHblil
aHanu3 cmaHoapmos u nooxo008 K pPACCMOMPEHUI0 YNpasieHus NpoeKmamu.
Cepmucghukayus cneyuanrucmos 8 obiacmu ynpasieHus npoekmamu U mpedo8aHus
Kk keamugpuxayuu: cepmugpuxayus PMI, IPMA. HayuonanvHvie nooxoodvl K
cepmuguxayuu.

Vnpaenenue rxauvecmeom npoexma. Ynpaenenue kawecmeom Kax npoyecc,
0X6aMBIBAIOWULL 8Ce CMAOUU MHCUSHEHHO20 UYUKIA NpOoeKma, MNiaHuposanue,
obecneuenue, Koumpoav Kauecmga. CmoOpoHbl U dleMeHmbl  NpoeKkma,
BKIIIOYAEMblE 8 NPOYECChbl YNPABIEeHUS KAYeCMBOM. NPOEKMHble, OP2AHU3AYUOHHbLE
U ynpaeienyeckue peulenus;, Mamepuansl, cbipbe, 000py008anue u m.n., Kauecmeo
8bINOIHEHUSL paOOM NPOeKma, Kaiecmeo NOJYYEeHHbIX pe3yabmamos (npooyKmoa,
yeaye). Yuem nompebnocmetl 3aka3uuxa u UHbLX Y4ACMHUKOS NPOEKMA, NOJUMUKU
U cmpame2uu Kaiecmea pooumenvbckou (mamepuHckoil) opeanuzayuu. Cmaouu
VNpasieHus Kaiecmeom NpoeKma: papabomka KOHYenyuu U UHUYUAYUS
YNpaeieHus — Kauecmeom;  NIAHUPOBAHUe  Kauecmeda,  OpeaHuzayus  u
ocyujecmeneHue KOHMPONA Kadecmed, aHamiu3 CcoCmosiHus u obecnedenusl
Kayecmea, 3aeepuieHue ynpaeieHus kavecmeom. Cesa3b ynpasienus Kaiecmeom ¢
opyaumu  QQyHKYUoHanohoiMu obaacmamu ynpaeireHus npoexmom. CucmemHulil
nOOX00 8 YnpaeieHuu Kauecmeom. Menedxicmenm Kauecmea npoexkma,
cospemenHble MeHOeHYUuu YNpasieHus Kayecmeom 6 npoexkmax. llnanuposanue
Kauecmea. Ananusz cocmosinus u obecneuenue xkawecmea. Qobecneuenue u
KoHmponb Kauecmea. Opeanuzayusi KOHMPOAS Kadecmea Npoekma (Memoowl,
Op2aHU3AYUOHHBIE CIMPYKMYPbL YNPAGIEeHUsl KA4eCmeoM NpOeKmd, OOKYMEHNbl).
Ocnognvle uncmpymenmol ynpasienus xavecmeom. Cepmugpukayus npooyKyuu
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npoexma. Ilnanuposanue kawecmsea Kax uOeHMUDUKayus cmaHoapmos Kavecmad,
COOMBEMCMBYIOUUX KOHKDEMHOMY HpOeKmy U 8blOOp nymell peanuzayuu
cmanoapmos Kavecmea. Illianuposanue Kawecmed, OCHOBHble COCMABIAIOUUE
nokasameny, Memoovl U  Cpedcmea  OYeHKU  Kayecmed, mexHuieckKue
cneyuguxayuu, nepeyeHb 00BLEKMO8 KOHMPOIA, C8A3U C OpyeUMU HPOYecCamu.
Hngopmayus, neobxooumasn 0ns paspabomxu niana (MOIUMUKA U cmpameusi 8
obnacmu Kauyecmea, OOKyMeHm, Onpeoeysiiowull npeoMemHyro 001acms npoeKma,
onucanue npooykma u 0p.). l[lonumuxa 6 obracmu xavecmea: yeau u 3a0ayu,
Kpumepuu ycnexa u Heyoay, oepanuyeHus u oonyweHus. Mumeepayus ¢ynxyuil
obecneuenuss Kauecmea: pe3yibmamol, CMouMocmy, 8pems. Memoowl u cpedcmea
NIAHUPOBAHUsL KA4ecmed: aHaau3 6ble00/3ampam, CPAGHUMENbHbIU AHAIU3,
ouazpamma Hcuxasvi, cucmema ynpasieHus Kaiecmsom. Yciosue npesviuieHusl
00X0008 HAO 3amMpamamu KaK Kpumepui 8b100pa aibmepHamusebl 0OecneyeHusl
Kauyecmea. DYHKYUOHATLHO-CIMOUMOCMHOU AHAIU3, QYHKYUOHATbHO-DuU3UYeCKUll
ananuz. Cmpykmypuposanue yHKyuil kavecmed. AHanus nocieocmsuti U npuyun
omkazos. Auanuz 00xo008 u 3ampam Ha Kawecmeo. Ananus yeHHocmu u
CMOUMOCTU Ka4ecmed (aHaiu3 yenouex Co30aHusi CIMOUMOCMU U YEHHOCMU).
IIpoyeccovr u npodykmel (ycayeu) kak obvekmvl Koumpous kavecmsea. Kouwmponw
Kauecmea Kak —oOnpeoeieHue COOMBEmMCmeUss NOJYYAeMblX — pe3ylbmamos
Hopmamugam. Onpedenienue NPUYUH HECOOMBEMCMEUS NPOYECCO8 U NPOOYKMO8
yemanogneHHvim mpebosanuim. Ilpoyedypvl KOHMPOJS: MeXHUYeCcKas no00epI’cKa
KOHMPOJs, peamu3ayusi KOHMPOIsA, cocmasienue omuemos Ol OYeHKU
pe3yiomamos. Memoovl u cpedcmea KOHMPOJs: uzMmepeHusi, 00ciedoganue u
mecmuposanue;,  AHAIU3  CMAMUCUYECKUX  8blOOPOK U3 2eHepPAaTbHOLl
cosokynnocmu, ouazpammel Ilapemo u eucmozpammovl, KOHMPOLbHbIE KAPMOL.
Cmamucmuueckas 6blOOpKA KAK CNocod YMeHbUeHUs 3ampam HA KOHMPOJb.
Huacpammel u eucmoepammol Kak cnocoowl HA2AA0H020 NPeOCmasieHus OAHHbIX
0151 onpedeieHusi Hecoomeemcmeuil u ux npuuur. Komumponvhvie xapmul Kax
Cnocob npedomapauyerus Nos8IeHUs HeCOOMBEMCMEUU, KOHMPOJIL X00a Npoyecca
80 BPEeMEHU.

Pucku npoexmmuoii desmenvnocmu u ynpasienue puckamu. Bwvisenienue u
udenmuuxayust.  NpeonoaacaemMvlx  puckos. Aneopumm  anamu3a  Puckos,
KaueCmeeHHas U KoIU4eCmeeHHas oyeHka puckos npoexma. Opeanusayus pabom
nO aHanu3y PUCKo8 6 npoekme. Buovi CHUdCEHUs PUCKO8 U MUHUMUZAYUU UX
nocredcmauii. Opeanuzayust pabom no ynpasienuro puckamu npoexma. Konmpons
peanuzayuu Meponpusmuli N0 MUHUMUZAYUU PUCKO8 U OYeHKA 3¢hghekmusrnocmu
Memoo08 CHUdCeHUusi puckos. KauecmeeHuwlili aHaiu3 puckos: onpeoeienue
8EPOAMHOCMU U B030€UCMEUSI PUCKOS, MAMPUYbL 8EPOAMHOCINU U NOCIe0CMBULL,
cpounocms puckos. Konuuecmeenmwiti ananuz puckos. Pacnpedenenue puckog
MeHCOy YUaACMHUKAMU NPOeKma 6 COOMBEemCcmeuu ¢ ux @QYHKYuamu, oouell
yuacmus u omeemcmeenHocmvlo. Onpeodenenue uUsMeHeHUll 01 6HeCeHUs UX 6
NPOEKmMHble peuleHuss C Yeavblo CHUNCEHUs pucka (8 npeomemHylo 00J1acmo
npoexma, cmemsl, 6100xcem npoekma, pacnucauue, epa@uxku pabom no nPoexKmy;,
cneyugurayuu u mpebosaHus K Kawecmey odnemenmos npoekma). Coop
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ungopmayuu no ynpasienuro puckamu npoekma. Ilepecmomp puckos. Ayoum
puckos. Auanuz omxnoHenuti u mpenoos. Texuuueckoe uzmepenue UCHOTHEHUsL.
Ananuz peszep6os. Iloocomoska npeonodcenuili no 6HeCeHUur) KOppeKmupyrouux
usMeHeHutl 8 npoekm. Ihhexmuenocms ynpagieHus puckamu 6 npoekmax. Buowvi
PUCKO8, CBA3AHHBIX C GLINOJHEHUEeM UHBECMUYUOHHBLIX Nnpoekmos. Pucku,
noooarwwuecs ynpasienuio Ha @aze peanuzayuu npoekma. Texnonocuueckue,
Qunancosvie, Kaopogvle pucku. MemoObl ux MuHUMUZAUUU 8 npoyecce
NIAHUPOBAHUS U NPeodoNieHUs 6 npoyecce pedanuzayuu npoexma. Buibop
cmpame2uu ynpaeieHus puckamu 8 3a8UCUMOCIU O 0OCOAMENbCME, C8A3AHHbIX
C KOHKpemubiM npoekmom. Teopemuko-ueposas mpakmoska cmpamecut
VIpagieHus puckamu. Ynpasienue omeemcmeeHHOCMbI0, CEA3AHHOU C PUCKAMU.
Ilocmpoenue moodeneil 3KoHOMUYECKOU 3ppexkmusnocmu npoekma. Hcxoowuvie
OaHmubvie 011 pacuema npoekma. Ilokazamenu 3¢ppexmusHocmu UHBECMUYUOHHBIX
NPOEKmos u Memooos ux paciema. Memoowi pacuema uHEeCMUYUOHHBIX 3AMPAM.
Memoowl pacuema dKCHIYAMAYUOHHBIX PACX0008, 00X00bl NO NPOEKmy U
aghghexmooobpasyowue hakmopul. JJuckonmuposanue 0eHeNHCHbIX NOMOKO8, Yuem
UH@IAYUU U PUCKOS8 8 paAcyeme UHBECTUYUOHHBIX NPOEKMO8.

Peanuzayus, monumopune u xowmponv npoexma. Peanuzayus npoexma.
Opeanuzayusi MOHUMOPUHEA, KOHMPOJS, AHAIU3A BbINOJIHEHUs. npoekma. Ananu3z
OCHOBHBIX U BCNOMOSAMENbHLIX Npoyeccod npoekma. Mounumopune npoepecca
npoekma, kpumepuu u coop OaumHwvix 011 koumpoasa. lLlenu u cooepoicanue
MEeXHON02UUeCcKo20 npoyecca Mmounumopunea. Ilepecmomp nnana ¢ yuémom
Gaxmuueckou cumyayuu. I[louck pezepgos. Onepamugroe ynpasieHue pecypcamu.
Humepdheticnvie u mexnonoeuveckue peweHuss noO00epHCKU MOHUMOPUHSA.
Bzaumooeticmsue menedxcepos pasiuiHo20 YPOSHA 8 Npoyecce MOHUMOPUHSA
npoekma u onepamueéno2o nepecmompa niaua. Illpunsmue ynpasieHuecKux
peuierull 8 Xo0e 8bINOIHeHUs npoekma. Xapaxmepucmuka npoyecca opeanu3ayuu
U KOHMPOJsL 8bINOJHEHUsT npoekma. Mucmpymenmapuii KOHMPOJL GbINOJHEHUs.
npoexma no epemerHviM napamempam. Opeanuzayus u KOHMPOIb GbINOJIHEHUs.
npoexma no cmoumocmu. Hcnonvzosanue memoooniocuu 0C80EHHO20 0bvema.
Memoowt oyenku oceoennoeo obvema. Xapaxmepucmuka npoyecca aHaiu3a u
peayauposanus. Ananusz cOCMOAHUS U pPe2yIUposanus npeoMemHol 00aacmu
npoexma. Auanuz u peeyiupoanue NpoeKma Nno BPeMeHHbIM Napamempam.
Ananuz puckos. Ananuz oesmenbHOCMU U PA38UMUSL KOMAHObL npoekma. Ananu3z
KOMMYHUKQyuili npu  evlnoineHuu npoekma. Kowmponv u  peeynruposanue
KOHMpAaKkmos. Auanus, unmezpayus u pecyiuposanue UMeHeHUll 6 npoeKme.
Omuemnocms no pearusayuu npoexma. Memoowl u cpeocmea KOHMpPOJiAL.

Vnpasnenue usmenenusmu 6 npoexme. Ilianupoganue u npocHo3uposanue
usmenenuti. OnpeodeneHue OMKIOHEHUU 6 2paguke pabom U CMOUMOCHIU.
Brecenue usmenenuti 6 npoekm, ynpaeieHue usmeHenusmu. lIpocrHozuposanue
3ampam Ha oxkonuyauue npoexma. Omuem no 3ampamam npoexkma. Beipabomka
pewleHutl. U Meponpuamull  KOPPeKmupyoujeco U  npeodynpercoarue2o
8030elicmeusi Ha CMOUMOCmHble napamempul npoekma. Ilpoyecc enecenus
usmenenuti. Konmpono ocywecmenenuss usmeHeHull 6 npoekme U npoyecca
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peanusayuu npoekma 68 yenom. 1exnonozus ynpaenenus npoekmamu PERT, eé
ocobennocmu no cpaguenuro ¢ CPM. Budwi npoekmos, mpebyiowux npumeHenus
mexnonocuu PERT ons ynpaenenus umu. Ilpeonocwviiku peanusayuu mexrHonio2uu
PERT. Opeanusayuonnvie u mexumuyecKue ycClo8us UCHOIbI0BAHUS MEXHOI02UU
PERT.

Oyenxka  npoodoadxcumenvbHocmu  pabom — npoekma 6  YCI0BUAX
neonpedenennocmu memoo PERT. Memoo GERT u obaacmo e2o npumeneHus.

Dopmuposanue Komaumovl npoekma. DPyHKyuu Meneddcepa NPoOeKma
Dopmuposanue Komanovl npoekma. OnpedeneHue K8AMUPDUKAYUOHHOO U
YUCTIEHHO20 COCMABa KOMAaHOvl npoekma. OpeanuzayuonHvle OUAepammovl U
HasHayeHuss no npoexmy. llouck u ombop ranouoamyp, npuem Ha pabomy u
yeonvrenue. Ilanuposanue u pacnpeoeieHue paboOmMHUKO8 N0 paboyum Mecmam.
Co30aHue HeoOX00UMbIX YClo8uli U pabouel ammocgepvl OJis1 KOJLIEKMUBHOU
pabomuvl. Cocmas KOMamObl NPOEKmMd, ee OCHOBHble XapaKmepucmuKu.
OpeanuzayuonHvle  acnekmsl U 9manvl  GOpmMuposanusi  KOMAHOWL.
Opeanu3zayuonHnas Kyiemypa Komanowvl. Menedcep npoexma, e2o poib U YyHKYuu
8 npoexme. O0A3aHHOCMU, NPABA U OMBENCMEEHHOCMU MeHeddcepa NpoeKmd.
Ocnogbl npogeccuonanvrozo macmepcmaa meneddcepa npoekma. Keanughuxayus
u cepmughuxayus Mmeneddicepa Npoekma. IDMuyeckuil KOOeKC YNpasisiouezo
npoexmom. Ynpaeneuwue cucmemou YUACMHUKO8 U KOMAHOOU NPOeKmad.
Bzaumooeticmsue yuacmuuxkos npu peanuzayuu npoekma. Jluoepcmeo 6
ynpagnenuu npoexkmamu. Cmunu pykosoocmea. Ilpunyunvl  dopmuposanus
KoManovl npoekma. Dyukyuonanvuvie poau. Tpebosanus K uieHaAM KOMAHObL
npoexma. Vnpasnenue — KowpaukmuviMu  cumyayusmu 6  npoeKme.
IIpeoynpeocoenue u paspeuwienue KoHGIUKMO8 6 Komanoe npoekma. Cmunu
paspewenusi Kou@aukmos. Koopounmayusi OesmenvHocmu 8cex Y4aCMHUKOB
npoexkma. Opeanuzayus coemecmuol pabomsl KOMAHObL 8 X00e NpoeKkma (yenesvle
u noodepoicugarowjue  npoyeccwl). Ipdekmusnocmsb  KoMaHObl  NPOEKMA.
Momusayuss 6 npoexme, Mmamepuanibhvie U HeMamMepuaibibvle CNocoObl
momusayuu. Ilenu pazeumusi xomanowl npoexma. Opeanuzayus o0Oyuenus u
nosvlulenue Keanugukayuy, onpeoeieHue omeemcmeenHocmu. Onepayuu no
VKPENIeHUO KOMAHObL.

3asepwenue npoexma. Kpumepuu ycnewmocmu npoexkma 3asepuieHue
npoexma.  Xapakmepucmuxa —npoyecca  3akpvlmusi  npoekmd. Beoo 6
IKCIIYAMAayuio u NpuHsmue npoeKma 3aKa3uukom. JJoKkymenmuposanue u anaius
ONbIMA BbINOJIHEHUS OAHHO20 NpOoeKmda. 3agepuieHue YnpasieHus NpPeoMemHoll
obnacmvio  npoekma. 3axkpvlmue YNpasieHuss NPOeKMoM No  BPEeMEHHbIM
napamempam. 3agepuienue YnpasieHus npoeKmamu. no CmoumMocmu U QUHaHcam.
3asepwienue ynpagnenmus Kauecmeom 8 npoekme. 3asepuieHue YNpaeieHus
puckamu 6 npoekme. 3agepuienue YNPAGIeHUS NEPCOHANOM 6 NpOeKme.
3asepuwienue ynpasnenus KOMMYHUKAUUAMU 8 NpoeKkme. 3agepuieHue YnpasieHusl
usmenenuamu 6  npoekme.  Ilocmpoenue — modenel  IKOHOMUUECKOLU
agppexmuenocmu  npoexma. Hcxoouvie Oanuble On1 pacyema Npoexkmd.
Ilokasamenu 2¢hghekmusHocmu  UHBECMUYUOHHBIX NPOEKMO8 U Memoo08 Ux

10



pacuema. Memoovl pacuema uHéecmuyuoHHvix 3ampam. Memoowl pacuema
IKCHIYAMAYUOHHBIX PACX0008, 00X00bl NO HNpoekmy u aggexmoodpasyowue
gaxmopul. [{uckonmupoganue OeHeNHCHbIX NOMOKO08, yuem UHDAAYUU U PUCKOB 8
pacueme UHBECMUYUOHHLIX Npoekmos. OnpedeieHue cmenenu GblNOJHEHUs
NpoeKma no CMouUMOCMHbIM NOKA3AMENAM (OCYWecmesaemcs Ha 0CHO8e AHAIU3A
Gaxkmuueckux 3ampam u CMEMHOU CMOUMOCMU GbINOJHEHHLIX pabom). Ananu3z
OMKIOHEHUNl CMOUMOCMU  BbINOJHEHHbIX pabom om cmemvl U 0O00HCema.
OmKIOHeHuss no CMmouMocmu, OMKIOHeHUs NO CPoKam. Ananuz paziuyHvlx
Gaxkmopos, enuAWUX HA NO3UMUBHblE U He2amueHvie OmKIOHeHUs. Memoo
0Cc80eHH020 0bvema. Ananuz s¢pghexkmuenocmu ucnornenusi npoekma. Mszmepenue
appexmusnocmu. Duuancosvii omuem 060 ucnoaHeHuu npoexma. Ilpogepka
omuemnocmu. 3axpvimue KoHmpakmos. [loosedenue umoeo8 GvlNOIHEHUs BCex
pabom npoexma.

5. O6pa3oBaTe/ibHbIE TEXHOJOT I
Mertoauka mpenojaBaHus JAUCIHUILIMHBI U pealn3alis KOMIIETCHTHOCTHOTO

MOAXO0Aa B  HW3JO0XKECHUM W  BOCHPUIATHH  MaTepualia  IPEIyCMaTpUBACT
UCIIOJIb30BaHUE CJICAYIONIMX AKTUBHBIX M HMHTEPAKTUBHBIX (OPM TPOBEICHUS
3aHSTHH:

- IOATOTOBKA, TIPEICTaBICHUE U 00CYXIECHNUE TIPE3CHTAIMI Ha TTPAKTHUECKUX
3aHIATHUIX;

- HCTOJIb30BaHUE HHTEPAKTUBHBIX (POPM TEKyIIETOo KOHTPOIS B Qopme
ayJUTOPHOTO Y BHEAYAUTOPHOTO TECTUPOBAHUS;

- MOJTOTOBKA, MPEACTaBICHNE U OOCYXKJeHHE pedepaToB Ha MPAKTHUCCKUX
3aHITHUSX.

6. OueHouHble cpeacTBA AJsl TEKYIIEro KOHTPOJISI YCIeBaeMOCTH,
NMPOMEKYTOUHOH aTTeCTAMU MO UTOraM OCBOEHHSI JUCHUNIMHBI U y4eOHO-
MeTonYecKoe odecneyeHue caMoCTOSATe/IbHOI Pad0ThI CTYAE€HTOB

IIpoMexyTouHasi aTTecTAllUsA 10 IUCIUIIMHE IPOBOJUTCS B BUJIE 3a4€Ta C
Y4ETOM PE3yJIbTAaTOB TEKYNIer0 KOHTPOJSI YCIIEBAEMOCTH B TE€YEHUE CEMECTpA.
JIns moBeAeHUs TEKYIIEro KOHTPOJIA YCIEBAEMOCTH IO OTIEIbHBIM pa3jelial
(TemaM) TUCHMIUIMHBI MOTYT MPUMEHSTHCS TECTOBBIE 3aJJaHUS WM KOHTPOJIbHBIC
BOITIPOCHL.

[IpomexyTouHast arTecTtauusi MPOBOAUTCA B CPOKH, YCTAHOBIICHHBIC
YTBEPKIECHHBIM PACIMCAHUEM 3a4€THO-IK3aMEHAIIMOHHON CECCHM.

Jlo nmatel MpPOBENCHUS MPOMEXKYTOUHOM aTTecTaluu CTYIEHT JOJDKEH
BBITIOJIHUTH BCE PaOOTHI.

(I)opMa HpOMe)I(yTOqHOﬁ aTreCTallum: 3a4€T.
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IIxana oneHnBaHuA Ommcanne

BeimonHensl Bce BHABI y4eOHOH pabOTHI, MpeayCMOTpEHHbIE Y4eOHBIM
miaHoM. CTyeHT JeMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHHH, HAaBBIKOB
TpeOyeMbIM  TOKa3aTelsiM, OINEpUpYyeT NPUOOPETEHHBIMH  3HAHHSMH,
3auTeHo YMEHUAMHY, HaBBIKAMHU, TPUMEHSIET HMX B CHTyalUsX TOBBIIICHHON
cioxxHOCTH. [Ipu 5TOM MOTYT OBITH OMYIIEHB HE3HAUYHUTENbHBIC OIIMOKH,
HETOYHOCTH, 3aTPyAHEHHUS TMpHU aHAJUTHUYECKUX OIepalusix, I[epeHoce
3HAaHUW U YMEHHH Ha HOBbIE, HECTAHJAPTHBIE CUTYAIUH.

He BoimonHen oquH mim Goiee BUAOB yueOHOU pabOThHI, MPEAyCMOTPEHHBIX
yueOHpIM TaHoM. CTyAEHT JEeMOHCTPUpPYET HEMOJIHOE COOTBETCTBUE
3HAaHWW, yMEHHWIl, HaBBIKOB TpeOyeMbIM TMOKa3aTelsM, JOIMYCKaloTCs
He 3aureno 3HAYUTENbHBIE OHIMOKK, TPOSBISETCS OTCYTCTBHE 3HAHWH, YMEHUH,
HaBBIKOB 10 psJly IOKa3aTeleld, CTYyAECHT HCIBITHIBAET 3HAYUTEIbHBIC
3aTPYAHEHUS PHU ONEPUPOBAHUU 3HAHMSIMHU U YMEHUSMHU IIPU UX IEPEHOCE
Ha HOBBIE CUTYallMHU.

6.1. doHA OIEHOYHBLIX CPEeACTB IJs1 TNPOBeJAEHHS] TPOMEKYTOUYHOM
arrecTanvy 00y4alIIMXCs M0 JUCHHUIITIMHE (MOIYJIIO0)

6.1.1. [lepeyeHb KOMIETEHINI ¢ YKa3aHUEM 3TaNoOB UX ()OPMHUPOBAHUS B
npouecce 0CBOeHHs1 00pa30BaTeJbLHOMH MPOrPaMMbl

B pe3ynbrate ocBOCHMSI TUCHUILIMHBI (MOIYIs) (GOPMHUPYIOTCS CIEAYIOLIUE
KOMIIETEHITUU:

Kon B pe3yabTare ocBOeHUs 00pa3oBaTebHOI MPOrpaMMbl 00yYaKO M ICS
KOMIeTeHI[UH J0JIKeH 00J1a1aTh

Crnioco0eH omnpeaensaTh Kpyr 3a/1a4 B paMKax MOCTaBJICHHOM 11eJId ¥ BHIOUPATh
YK-2. ONTUMAJIbHBIE CIOCOOBI MX PELIECHUS, UCXOIS U3 JEMCTBYIOUINX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYCHUH

B  mpomecce  ocBoeHms — oOpa3oBaTeIbHOM — IpOrpaMMbl  JaHHBIE
KOMIIETEHIIMHU, B TOM YHUCJIE UX OTACIbHbIE KOMIIOHEHTHI, (POPMHUPYIOTCS MTOATAITHO
B XOJI¢ OCBOCHHS OOYYaIOIIMMHCS JUCIUILUIUHBI B COOTBETCTBHHM C Y4YEOHBIM
TUTAHOM U KaJICHJApHBIM IpauKoM yueOHOTO TpoIiecca.

6.2.2. Onucanue nokasarteeil 1 KpUTepUeB OLIEHUBAHUS KOMIIETeHM,
(opmMupyeMbIX 10 HTOraM OCBOCHHMS JUCUMILIMHBI (MOAYJIf), ONUCAHME HIKAJ
OLICHUBAHUA

[lokazareneM OLICHMBAHUS KOMIIETEHIIMH Ha Pa3NUYHBIX JTamax HuX
dbopMupoBaHUS  SABIAETCS  JOCTH)KCHHE  OOYYAONIMMHCS  TUTAHHPYEMBIX
PE3yNBTaTOB O0YUYEHUS MO0 AUCIHUILINHE (MOIYITIO).

VYK-2. CnocoOeH onpenensiTh Kpyr 3aja4 B paMKaXx MOCTaBJICHHON 1eH U
BBIOMPATh ONTUMAaIbHbIE CIOCOOBI UX PEIICHUS, UCXO/IA U3 JECHCTBYIOIMINX
PaBOBBIX HOPM, UMEIOLIUXCSl PECYPCOB M OTPaHUYCHUU
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Kpurtepnn onennBanus
IToka3arenn
2 3 4 5
dopmynupyer OOyuaromuiics OO0yuarornmiics OO0yuatornmiics OO0yuatomnmiics
€MOHCTPHUPYET E€MOHCTPHUPYET E€MOHCTPUPYET E€MOHCTPUDPYET
COBOKYITHOCTb ACMORCTPHPY a pHpy I pHpy JIEMOHCTPHPY;
MOJIHOE OTCYTCTBHE | HEMONHOE YaCTHYHOS MOJTHOE
3aa4 B paMKaX |pgm HEZOCTATOYHOE | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OCTAaBJICHHOM COOTBETCTBHUE 3HAHUM. 3HAHUM. 3HAHMH.
3HAHUM. Homyckatorcs Jomyckatorcs OO6yuatronmics
e IIPOCKTa, 3HAYHUTEIIbHbIC HE3HAYHUTEIIbHBIC CBOOOTHO
PEIICHHUE KOTOPBIX OIINOKH, OLINOKH, OIepHUpyeT
0BeclIeurBaeT o6 TPOSIBIISIETCS HETOYHOCTH, MPHOOPETEHHBIMHU
HEZI0CTATOYHOCTh 3aTPyAHEHHS IpU | 3HAHHUSAMHU.,
AOCTUKECHUE 3HaHUH, MO0 pPALY | AHATUTHYECKHX
OHpCHGJ’IfIGT CBS3U noKasarenet, onepanusix.
oOyJaroImuiics
MEXIY
HCIIBITHIBAET
IIOCTaBJICHHBIMHU 3HAYUTEIbHbBIC
3a1a4aMu, 3aTPyaHEHHS npH
OIEPUPOBAHNU
OCHOBHBIMHA 3HAHUSAMHU npn wux
KOMIIOHCHTaAMH IepeHOoCe Ha HOBBIE
HpoeKTa u CHTYaIiH.
0XXHUJIAEMBIMU
pe3yJabTaTaMu €ro
pcainnsanuun
BriOupaer
OIITUMAJIbHBIC
CrocoObI
IJIaHUPOBAHUA,
pacpeaciICHuA
30H
OTBCTCTBCHHOCTH,
PCUICHHUA 3a1a4,
aHaJIn3a
pe3yJabTaToOB c
Y4ETOM
JEUCTBYIOIIUX
IIpaBOBbBIX HOPM,
HNMCIOIINXCA
YCIIOBUH,
pecypcoB u
OTpaHUYECHUH,
BO3MOKHOCTEU
7. YdeOHo-MeTOonM4YeckOoe M  MH(POPMALMOHHOE  obecrevyeHUe
AUCIHUIIJIUHDI .
a) OCHOBHAA:
1. YopaBnenue MIPOEKTaMH: byHIaMEHTAIbHBIA ~ KYypC: y4eOHHK

/A.B. Anemun, B.M. Aubmiun, K.A. barpatuonu u ap.; noxa pea. B.M. AubiiuHa,
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O.H. Nnpunoii; Han. uccnen. yu-T «Bricimas mkona sxkoHoMuku». — M.: M31. nom
Bricnreit mkonsl s3xonomuku, 2013. — 620 c.

https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C
%D1%88%D0%B8%D0%BD-
%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%
D1%82.pdf

2. Bonoaun B.B. Ynpasnenue npoektom: yueOHoe nmocooue. — M.:
MockoBckHi1 (UHAHCOBO-NIPOMBILUIEHHBIA YHUBEpCUTET «Cuneprus», 2013.

URL: http://biblioclub.ru/index.php?page=book&id=252967&sr=1

0) 10MOJIHUTEJILHAS JIUTEepaTypa:

1. Ynpasnenue npoektamu: yueOHuUK ais 6akanaBpoB / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko; nox pen. E. M. Porosoil. — M.:
MzparensctBO FOpaii, 2013. — 383 c.

http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453. pdf

B) IPOrpamMMHoOe odecreuyeHre U HHTEPHET-PeCcypChl.

8. MarepuajibHO-TeXHUYECKOe oOecreyeHne JUCHUNIUHbI

Crneunanu3upoBaHHble yueOHble 1abopatopun kadeapsl «CTaHaapTU3alms,
METPOJIOTHUS U CEPTUPUKALIUY.

9. MeTonnueckue peKOMEHJANUM UISE CAMOCTOSITEJIbHOI  pPadoThI
CTY/IEHTOB

CamocrosiTenbHast paboTa SIBISIETCS] OTHAM W3 BUIOB Y4eOHBIX 3aHsATUH. Llenn
CaMOCTOSATETILHON PabOThl — MPAKTHYECKOE YCBOCHHE CTYIEHTaMHU BOIPOCOB,
paccMaTpUBaEMBbIX B IIPOLIECCE U3YUEHUS TUCIUILINHBIL.

AynutopHasi camocTosTeNnbHas paboTa MO AWCIMUIUIMHE BBITIOJHIETCS Ha
y4EOHBIX 3aHATHUSAX IO/ HEMOCPEICTBEHHBIM PYKOBOJICTBOM IPENOAABATENS U IO
€ro 3aJaHulo.

BueaynutopHas camocrosiTenbHas paboTa BBIMOTHSETCS CTYACHTOM II0
3aJIaHUIO TPEToaaBaTelis, HO 6€3 ero HEeMmOCPECTBEHHOTO yJacTus

3anaumn caMoCTOATENbLHOI PA00ThI CTYIEHTA '

- Pa3BHUTHE HABBIKOB CAMOCTOSITETLHOU Y4eOHOU pabOTHI;

- OCBOCHHE COJIEPKAHUS TUCIUIUINHBI,

- yriyOneHue coiepKaHus 1 OCO3HAHUE OCHOBHBIX MOHSATUHN JUCIUTLIHHEI;

- HCMONB30BaHWE MarTepuaia, COOpPaHHOTO ¥ TIOJYYEHHOTO B  XOJE
CaMOCTOSITEIbHBIX 3aHATUI TUTSt 3¢ HeKTUBHOM MOATOTOBKHU K
nudpepeHIMPOBAaHHOMY 3aUETY U HK3aMEHY.

Buabl BHeayAMTOPHOI CAMOCTOATEILHOM PA0OTHI:

- CAMOCTOSTEIIbHOE U3YYCHHUE OT/ICIbHBIX TEM JUCIMUILUIMHBL
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- MOATOTOBKA K JICKIIMOHHBIM 3aHATHSIM;

- IOJITOTOBKA K JIAOOpaTOPHBIM paboTam;

- BBITIOJTHEHHUE TOMAIITHUX 33JJaHUH 110 3aKPEIUICHHUIO TEM;

- BBINIOJIHEHWE JOMAIIHUX 33JaHWi TO pEHICHHIO THUMHYHBIX 33434 U
YIPaXHEHUN;

- cocTaBjeHHe U ohopMIIEHUE TOKIAI0B U pedepaToB MO OTACIbHBIM TEMaM
MIPOrPAMMBIL;

- HayYHO-HCCIeI0BaTeNbCKast paboTa CTYACHTOB,;

- y4aCTHE B TEMAaTUYECKUX JUCKYCCUSAX, OTUMITHA IAX.

10. MeToau4yeckue peKOMeHAAIMH U1l PenoiaBaTe s

OcHOBHOE BHHMMaHWE TPU W3YYCHHH JUCIHHUIUIMHBI CIEAYET YACNATh
M3yYEHUIO0 OCHOBHBIX TMOHSATHH B 00JIACTH METPOJIOTHH, CBSI3aHHBIX C 00BEKTaMU U
CpeICTBAaMH W3MEpPEHHUH, METPOJIOTHYECKUMH CBOMCTBAMH M XapaKTEPUCTHUKAMU
CPEICTB U3MEPEHUI; OCHOBaM 00eCIIeUeHHUs SIMHCTBA N3MEPEHUIA.

Teopernueckoe wH3ydeHHE OCHOBHBIX BOIMPOCOB PA3ACIOB JAHCIUTUTHHBI
JOIHKHO 3aBEPIIATHCS MPAKTUYECKON pabOTOM.

Jis  akTuBM3alMd  y4eOHOTrO Tpolecca MpPU H3YYCHHH JUCIUILTAHBI
3¢ (PEeKTUBHO TNpPUMEHEHHWE TNpe3eHTAlMid 1O pa3jIMYHbBIM TeMaM JIeKIHH |
71a00paTOPHBIX PadoT.

Jist mpoBeAeHUs 3aHATUA 1O JTUCUUIUIMHE MCHOJB3YIOTCA CpEACTBa
oOyJeHus:

- yueOHUKH, MHPOpMaLIMOHHBIE pecypchl HTepHeTa;

- CIIPAaBOYHbBIC MaTEpPHAIIbl 1 HOPMATUBHO-TEXHUYECKAs JOKYMEHTAIINS;

- METOIMYECKHUE YKa3aHUs JJIS BBHITIOJHEHUS MPAKTUYECKUX U JIa0OpaTOPHBIX
paboT.

11. IIpuiio:xkenus k paéoyei nporpamMmme:
[Ipunoxenne A — CTpyKTypa U COIepKaHUE NUCIUIUINHBL,

[Ipunoxenne b — @OH]T OLIECHOYHBIX CPEICTB;
[Ipunoxenne B — [lepeueHb OLIEHOYHBIX CPEICTB.
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CTpykTypa u coaep:kaHue IMCUUIIMHBI «['ocyAapcTBEeHHbIE IPOrPaAMMBI M MIPOEKTHI»

no HanpasieHuto noarotoBku 27.03.01 «CtangapTuzanus 1 MeTPOJIOTHsI»

Ipunoxenue A

Pa3pen

Buabl yueOHoii padoThl,
BKJIIOYasl CAMOCTOSITEIbHYIO

paboTy CTY/IeHTOB,

U TPYAOEMKOCTDH B Yacax

/C JIao

CPC

KCP

Beenenue.

[Tonste mpoekra. OnpeneneHne M XapaKTepUCTHKU MpoekToB. Kiaccudukanus
npoekToB. [loHsTHs mporpammsl U noptdens npoekToB. KU3HEHHBIN UK TPOEKTa
u npoaykra. CylIHOCT M COJepXaHHe YIpaBJIEHUS NPOEKTaMHU, OCOOEHHOCTU
IIPOCKTHOTO YNPABIEHUS M €ro OTIMYHME OT TPaAULHOHHOIO MOAX0Ja K
YIPaBJIEHUIO OPraHU3alMOHHBIMU CHUCcTeMaMM. Pa3HOBHIHOCTH M KiIaccH(pUKaLUs
TUNOB TNPOEKTOB. [loHATHME M IpoOLECCHl YIPaBICHHS IPOEKTaMHU, B3aWMOCBS3b
npoueccoB. OyHKIMM yIPABIECHUS IPOEKTAMH.

Hcropusi pa3BUTHA YIIPABJICHHS NPOEKTAMH.

[Ipennocelikn  pa3BUTHS METOJNOB YIpPaBICHWsS IPOEKTaMH. MecTto u  poiib
yIpaBJIEHUs] MPOEKTaMU B COBPEMEHHOM OOIIECTBE, NEPCHEKTHBBI MPUMEHEHMS
METOJIOB yIpaBjieHUs IpoekTaMu. [IpoOieMbl pa3BUTHS NMPOEKTHOTO YIPaBJICHUS
KaKk TeopeTHyeckol M mnpodeccuoHanbHONM obOsnactu. Pa3Buthe MeTon0J0ruu
yIpaBiIeHUs poeKTaMu 3a pyoexoM. IlosBineHue u pacrnpocTpaHeHue yHpaBiIeHUs
IIpoeKTaMu B Poccuu, OCHOBHBIE JTaIlbl.

MexayHapoaHble M poccuiickue MpogdeccHOHaIbHbIE OpraHM3aluu B 00JacTu
ynpaBiaeHuss npoekrtamu. CoBpeMeHHas KOHLENUUS YIPABJIECHUS IPOEKTaMH.
OcCHOBHBIE HaNpaBICHUs Pa3BUTHS METOJOJOIMM yIpaBieHUs npoektamu B XXI
BEKE: HAY4YHBIE, TEXHOJIOTUYECKHUE, TEXHUUECKHUE, OPraHU3aLMOHHbIE PEAIOCHIIKH.
Bo3MoKHOCTH, TepCIIEKTUBBI U cephl UCTI0JIb30BaHUs TPOEKTHOTO YIPABJICHHUS.

Cpena ynpasJiieHusl IPOEKTAMHU.
Cybvexmul ynpagneHus: UHEeCmop, 3aKa3uux, NOOpsAOUUK, KOMAHOA NPoeKma u op.
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Cmeitikxondepvl npoexma epynnel e1usaHus. Poau u ¢pynxyuu yuacmuuxos npoexkma.
Bzaumooeticmeue yuacmuuxos npoexma. Ilomamue «cpedvl», ee 3nauenue Ois
npoexma. OKpyxcenue npoekma. Buewmsas u enympenHss cpeda npoekmad.
Buympennue nepemennvie ¢paxmopuvl npoexkma, ux 83aumocesnssb. Buewnss cpeoa
NPAMO20 U KOCEEHHO20 8030eticmeust Ha npoekm. OCHo8bl Op2aHu3ayuy YnpasieHus
npoekmom.  OpeaHu3ayuoHHvle CMPYKMYpbl YAPAGILEeHUs, UX O0COOEHHOCMU.
Cywnocmo  opeanuzayuu ynpaenenus npoekmom. Tunvi cmpykmyp ynpasieHus
NPOeKmMamu 8  Op2aHUu3ayuu. NPOeKMmHAs, MAMpUyHas,  OpP2SaHU3AYUOHHO-
@yuxkyuonanvnas cmpykmypul. Cmewannas cmpykmypa ynpasnenus. Ocobennocmu
PA3TUYHBIX OP2AHUBAYUOHHBIX CIPYKMYD, UX GIUAHUE HA X0O pearu3ayuu npoexkmd.
Ocobennocmu  UHGOPMAYUOHHO20  83AUMOOCUCMBUSL  YYACMHUKOS NPOeKma 8
PAMKAX PA3IUYHbIX CIMPYKMYP.

IIpoueccnl ynpaBJjieHUs IPOEKTAMH.

[Tpormeccrr ynpaBnenus nmpoekToM. JKU3HEHHBINA UK U (Pa3bl MPOEKTa: HavabHAs,
MIPOMEXYyTOUHbIe, KoHeuHas. OOOOUICHHBIN KU3HEHHBIM UK IPOEKTa: KOHILIETIHUS
(mpeiokeHne W WHULMAIMS), pa3paboTka (MPOEKTUPOBAHHUE U HKCIEPTU3A),
peanu3anusi (BHIMOJIHECHUE W KOHTPOJIb), 3aBEpIICHNE (OKOHYAHUE U 3aKPBITHUE).
WNuunmanus u pazpaboTka KoHuenuuu npoekra. CyImHOCTh WHULHUAIMHN IPOEKTa
KaK HayaJbHOM CcTaauu mpolecca yrpaBieHHus npoekToM. OCHOBHBIE 3afaud U
MpoUeaypbl HMHHUIMAIMKA TpoekTa. Pa3paboTka KOHIENIMH NpPOEeKTa: aHalu3
mpoOieMbl U TOTPEeOHOCTH B MPOEKTE; COOp MCXOTHBIX NaHHBIX; OIpENEeIeHUe
uene M 3amady MpOeKTa; pa3pabdoTKa KOHLEMIUH MO OTAEIbHBIM (DYHKIHSIM
yropaBlieHusl MpoekramMu. PaccmoTpenue u yTBepkaeHHe KoHuenuuu. Ilpunsrue
pelieHus o Havase npoekTa (o Havale cienyromei (assl npoekra). Onpenenenue u
Ha3HAYeHUE  YMOpaBISAOUIEro NpoekToM. JIokymMeHTBl, HeoOXoaumble st
uHUIMAMK  npoekTta. CocTaBleHHE TEXHUKO-IPKOHOMHUYECKOTO OOOCHOBaHMUS,
OousHec-aH npoekta. [lonsrtue O6usHec-miiana. TexHonorus pa3paboTku OuzHeEc-
wiana npoekra. CTpykTypa u TpeOoBaHUS K COAEPKAHUIO pa3esioB OM3HEC-TIIaHa:
poccuiickie M 3apyOeKHbIE CTaHIApThl OusHec-TIaHupoBaHUs. OCOOEHHOCTH
pa3paboTKK OTAENBHBIX pPAa3esioB: MAapKETUHTOBBIN aHAIM3, OpPraHU3alMOHHBIN
IJIaH, TUIaH MPOM3BOJCTBA, (PMHAHCOBLIN T1aH. Pojbh KayecTBa MCXOJHBIX JTAHHBIX
s pa3paboTku OusHec-miaHa. IloHatue Orokera mpoekTa. XapaKTepUCTHKA
nporecca miuaHupoBaHus. [lmaHupoBanue mpeamerHoit oOmactu. Kanennmaphoe
IIaHupoBaHue pabot mpoekrta. [lmaHnwpoBaHWe CTOMMOCTH W (DMHAHCHUPOBAHUSI.
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[InanupoBanue kadectBa. OpraHuzalMOHHOE IUIaHUpoBaHue. IlnanupoBaHue
KoMMyHUKanui. IlnmanupoBanue puckos. [lmaHmpoBaHue NPOYMX KOMIIOHEHTOB
IpoeKTa. JIeKoMIO3uIMs MpOeKTa. YIPaBIE€HUE OCHOBHBIMHU IIapaMeTpaMu
mpoekTa: TpeOOBaHUSAMH, KoH(pUTypamuei, coctaBoM pabor. CTpyKTypHas
JNEKOMIIO3UIMST  paboT; KPUTEPUU OLIEHKH Ppe3ylbTaTOB; OPraHU3allMOHHOE
IUTAHUPOBaHMWE, pa3paboTKa TIUIaHa  yIOpaBIEHHS IPEIMETHOH  00JacThio;
ompeneneHne OOBEKTOB W TOYEK KOHTpOJs. Pacmpenenenune (QyHKIMOHATBHBIX
00s13aHHOCTEN M OTBETCTBEHHOCTH; MATpHUI[a OTBETCTBEHHOCTH. Y CTAHOBJIEHHE
CUCTEMBbl OTYETHOCTM U KOHTPOJIS peaju3aluu TNpoeKTa, (OpMUPOBaHUE
OTYETHOCTH, 3aIllpOCBl HAa W3MEHEHHE. AHAIM3 COCTOSIHMS M PpEryJIupOoBaHUE
MpeIMETHON 00JaCTH TMPOEKTa: aHadu3 TEKYLIEro COCTOSHHS; MPOTHO3MPOBAHUE
COCTOSIHMSI M PE3YJIbTATOB KOPPEKTUPYIOIINX BO3ACHCTBUI; BHECEHUE U3MEHEHMUIA.
3aBepieHue yIpaBieHus: IpeIMeTHOW 00J1aCThIO MPOEKTA.

Cucrema ynpasjeHusi npoekrtamu mnpeanpusitusa. QOoOgacTu  3HAHMUM
ynpaBJieHusI IPOeKTaMH.

YnpaB/jieHue TNPOEeKTOM 10 BpeMeHHbIM mnapamerpam. CereBble MOJIEIH
Nnentuduxamus padotr u pecypcoB. OO0CHOBaHHE MPOJIOJDKUTEILHOCTH PadOT H
notpedbHocT B pecypcax. CBszu mexay padoramu. ['pymnmbl paboT U pecypcoB.
VYnpasienue NpoAoKUTEIbHOCTRI0 padoT mpoekra. KanennapHoe IuiaHupoBaHHE
KaK OCHOBHOM 3JIEMEHT yIpaBJICHUsI: KaJeHIApHbBIN rpaduK, TUHEHHBIC TUarpPaMMBbl,
LIUKIOTpaMMbl, ceTeBble TIpaduku. AHaIU3 KajeHaapHoro rpaduka padoT.
KonTtpons peanuzauuu npoekrta. KoHTposib ¥ aHaU3 CPOKOB OKOHYAHHS pabOT U
o0mmel TPOJOJKUTEIHPHOCTH PaboT. AHanu3 o0beMa BBHIIOJHEHHS pPaboOT 1o
OTHOIICHUIO K MOTpadyeHHOMY BpeMeHu. [lepecMoTp OleHOK ATUTENbHOCTH paboT U
onpezesieHue MPUYNH OTKIOHEHUH 10 BpEMEHHBIM ITapaMeTpaM.

OcHOBHBIE TOHSATHS M DIEMEHTHl CETEBbIX MOJeNel, MpaBuia MOCTPOCHUS.
Omnpenenenue paboT KpUTHYECKOTO NIyTH. MeTonbl pacueTa CETeBOW MOJIEINH,
MHOTOIIENIEBbIE ceTeBble Mojenu. ONTUMHU3AIMsS CETEeBBIX MOJIENE MO CpoKaM u
cTouMocTH. Marematuueckoe oOecledeHre YIpaBieHUs MpoeKTaMu Ha 0ase
CEeTeBOr0 MOJETUpPOBaHUs (TMOCTPOCHHE CETEBbIX MOJIENe pa3sHbIX THIIOB,
COCTaBlIEHHE KaJeHAApHBIX TpadUKOB BBIMOJHEHUS pPabOT U  ONTHMH3AIUSL
KOMILJIEKca paboT CeTH MO BPEMEHH, paclpeie]IeHHe PECYPCOB B CETH: OJJHOMEPHbBIE
M MHOTOMEpHBIE 3aJa4yM yhpaBieHus pabotamu mpoekra). CoxaeprkaHue
JeSITEILHOCTH ~ MEHEPKepa TMPOEKTa IO  BHITIOJHEHUIO CETeBOro  IUIaHa.
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CortacoBaHue ¥ yTBEPKJICHUE CETEBOIO IUIAHA.

Ynpagnenue cmoumocmovio u KomMmyHukauuamu npoekma. Ynpasneue
CMOUMOCMHBIMU  napamempamu npoekma. Koumpons cmoumocmu npoexkma.
Onpedenenue omkioHenuu 6 epaghuke pabom u cmoumocmu. Ilpoenosuposanue
3ampam Ha okonyanue npoekma. Omuem no sampamam npoexma. Bvipabomka
peuwlenuli u Meponpusmuil no KOppeKmuposanuio u npeoynpeicoenuro usmeHeHus
cmoumocmu peanuzayuu npoekma. Tpebosanus K unancogomy niaHupo8amuio u
ananuzy. 3akonooamenvbHas OCHO8A (QUHAHCOB020 NIAAHUPOBAHUA U AHATU3A.
Ilpoyecc ynpasenenus cmoumocmovlo u Quuancuposanuem npoexma. Paspabomka
KOHYenyuu.  YnpagieHuss — CMouMoOCmvlo U  QUHAHCUPOBAHUEM  NPOEKMA.
IInanuposanue cmoumocmu u ¢uuancuposanus 8 npoexkme. Opeanusayus u
KOHMPONb  GLINOJIHEHUS NPOeKma no cmoumocmu. Awanuz cocmosHus u
Pe2yIuposanus cmoumMocmu co30anus. npoekma. Pacnpeodenenue ¢ynxyuonanvuvix
0bs3aHHOCMEll U OMBEMCMEEHHOCIU 6 COOMBEMCMEUY ¢ NIAAHOM YRPAGIeHUs.
CMOUMOCMbIO U (uHAHCUpOBaHUEeM 6 npoeKkme. Yuem paxmuueckux sampam 6
npoexme.  Qopmuposanue  OMYEMHOCMU O  COCMOAHUU — CIOUMOCMU U
Qunancuposanus npoexma. Ynpaenenue Kommynuxayuamu npoexma. Céop u
pacnpedenenue ungopmayuu o xode npoexme. OmuemHOCMb O GbINOJIHEHUU
npoekma U OOKYMEHMUposanue xooa  pabom. Auwamuz u  KOHMPOIb
QYHKYUOHUPOBAHUSA ~ UHPOPMAYUOHHOU — CUCTIEMbl  YNPAGIEHUS — NPOEKMOM.
Hcemounuku Oanuwix. onvlm GblNOJHEHUSI AHAIOSUYHBIX NPOEKMO8, ONblm Opy2ux
opeanuzayull, MexHoso2uYecKue Kapmol, HOPMUPOBAHUe pabom, UMUMAYUOHHOE
MooenuposaHue MEXHON02UYeCKUX npoyeccos, IKCnepmuas oyenxa.
Ilpeumywecmeéa u  HeOOCMAMKU — PAIUYHLIX — UCMOYHUKOS, — NPAKMUYECKUEe
pexkomenoayuu no ux evioopy. Illnanuposanue KOMMYHUKayuil, pacnpeoeieHue
uHgopmayuu, npedocmagieHue OMUeMHOCMU 00 UCNOJHEHUU NpoeKma U
aomuHucmpamugHoe 3asepuieHue. Tpebosanus K KOMMYHUKAYUAM, UCXO0S U3
UHOPMAYUOHHBIX NOMPeOHOCMell YYaCmMHUKO8 npoekma. Bvibop u obochosanue
Memo0o8 u cpeocme pabomul ¢ ungopmayuei. Popmanruzayus npoyedyp cobopa,
nepeoauu, Xpawenuss U omobpadxcenus uHgpopmayuu. Hugopmayuonnas
NO00epIHCKa 8bINONHEHU npoekma. Ananuz cooes u HapyuleHuil npu odecneyeHuu
V4acmMHUKO8 NpoeKma Heobxo0umot ungopmayueil.

Jlokymenmoobopom u ungpopmayuonnvie cucmemut 8 npoekme. Cmanoapmol 8
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ynpaenenuu  npoexmamu  [lokymenmoobopom 6  Yynpasienuu - npoeKmami.
HUnghopmayuonnas cucmema ynpaesnenus npoexmamu (UCYII) u eé npoepammnoe
obecneyenue.  CpagHUMENbHLIL — AHANU3  NPOCPAMMHO2O  ODecneueHusi  Oisl
VNpAGNeHus. npoekmamu U Kpumepuu e2o @vlbopa. Bvibop npocpammnoco
obecneyenus. Ilpogheccuonanvhvie npoecpammmvie npodykmul. Ilpoepammuoe
obecnewenue 01 COCMABIEHUS. ~ CMEMHOU  OOKyMeHmayuu — u  Op.
Aemomamu3uposannvie cucmemvl, NpeoCmasieHHble Ha POCCULCKOM PbIHKE, AHATU3
803MOXNCHOCMEU U cpasHumenvHvle xapakmepucmuxku MS Project, Primavera,
Spider Project u Op. OcHoguble 2manvl 6HEOPEHUS NPOCPAMMHO20 HPOOYVKMA:
npogeodenue 00yuenus U KOHCYIbMAayuil, ompabomka OOKYMeHmayuu, NUiomHoe
ucnonvzoeanue.  Ilonamue  cmanoapma 6  YNpagneHuu  NPOEKMAMU.
Meswcoynapoonvie cmanoapmel 6 ynpaeienuu npoekmamu. Cmanoapmor ICB,
IPMA, PMBoK. Cucmemunas moodenv ynpaenenus npoekmamu. CpagHumenbHwill
aHanu3 cmamoapmos u nooxo008 K pacCMOMPEHUI0 YNPAasleHUus NpoeKmamu.
Cepmughuxayus cneyuanucmos 6 ooiacmu ynpagieHus npoeKmamu u mpebosanus
K keanupuxayuu: cepmuguxayus PMI, IPMA. Hayuonanohvie nooxooel K
cepmupuxayuu

YnpasieHue KayecTBOM IpPOeKTa. YTIpaBiIeHHE KAayeCcTBOM KakK MpoIecc,
OXBAaTBHIBAIOIIMM BCE CTaJWM JKU3HEHHOTO IMKJIA TPOEKTa; IUIAHUPOBAHUE,
obecrnieueHre, KOHTPOJIb KadecTBa. CTOPOHBI U AJIEMEHTHI IPOEKTa, BKIOYAEMbIE B
MPOLIECChl  YINpaBJIEHUS  KAuyeCTBOM:  IPOEKTHBIE, OpraHU3alOHHbIE U
yIpaBleHYECKHE PEIIEeHUs; MaTepualbl, ChIpbe, 00OpyIOBaHHE U T.II.; Ka4eCTBO
BBITIOJIHEHUST pabOT MPOEKTa; KadecTBO IOJIYYEHHBIX pPE3yiIbTaToB (IPOAYKTOB,
yciyr). Yder noTpeOHOCTeH 3aKa3uuka U MHBIX YYaCTHHUKOB MPOEKTA, MOJUTUKU U
CTpaTerMy KauecTBa pPOJIUTENbCKOM (MaTepuHCKoM) opranuzanuu. Craguu
yIpaBJeHUs KayecTBOM TMPOEKTa: pa3padoTKa KOHUENIMH W HHHUIHALUSA
yIpaBJCHHUs Ka4eCTBOM; IJIAHUPOBAHUE KAadeCcTBA;, OPraHU3alMs U OCYIIECTBICHUE
KOHTPOJISl KAauecTBa; aHAJIU3 COCTOSHHS W OOECIeUeHHUs] KadecTBa; 3aBEpIICHUE
yrnpaBieHuss  KadecTBOM. CBs3p  yIpaBieHHs  KAa4eCTBOM C  JIPYTUMH
(GYHKIIMOHATBHBIMA OONACTSIMU  yIIpaBJieHUS MPOeKTOM. CHCTEMHBIH MOIXOA B
yIpaBICHUH KAayecTBOM. MEHEeIKMEHT KadecTBa TIPOEKTa, COBpPEMEHHbBIE
TEHJICHIINM YIIPaBJICHHs KaueCTBOM B TIpoekTax. [lmaHnupoBanue kauecTBa. AHaIu3
cocTosiHUST U o0ecreueHue kadecTBa. (OOecreueHWe M KOHTPOJb KadecTBa.
Opranuzaiys KOHTPOJIsl KadyecTBa MpoeKTa (METOIbl, OPraHu3allMOHHBIE CTPYKTYPHI
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yIOpPaBJICHUS] KAYeCTBOM IMPOEKTa, JOKyMEHTbI). (OCHOBHbIE HWHCTPYMEHTHI
ympaBiieHUs: KadecTBoM. Ceprudukanus NpoayKuuu mpoekra. IlmanupoBanue
KadecTBa KaK I/IIIGHTI/I(l)I/IKaHI/ISI CTaHdapTOB Ka4dyeCTBa, COOTBCTCTBYIOIIUX
KOHKPETHOMY TIPOSKTY U BBIOOp IIyTed peanm3aiil CTaHJapTOB KadecTBa.
[TnaampoBaHue KadecTBa, OCHOBHBIC COCTAaBISIONIME TIOKA3aTeNd, METOIBI U
cpeacTtBa OLCHKHM KadeCTBa, TCXHHUYCCKUC CHCIII/I(i)I/IKaIII/H/I, MEpCUCHb 00BEKTOB
KOHTpPOJIS, CBA3M C JpyruMmu mpoueccamu. WHpopmanus, HeoOXonumas ais
pa3paboTku I1iaHa (TOJIUTHKA W CTpaTerus B O0OJIACTM KadecTBa; JOKYMEHT,
OTIPEJICIIAIONUN TPEIMETHYI0O O00JIaCTh TPOEKTAa; ONHMCAHHWE MPOIYKTa H JIp.).
[Tomutka B oONacTH KadecTBa: IENM WM 3aJa4d, KPUTCPUH yclliexa W Heyzdad,
orpaHuueHuss u jgonyuieHus. MHterpanus ¢yHkuuil obecrnieueHuss KayecTBa:
pe3yIbTaThl, CTOMMOCTbH, BpEMSI.

MeTonel W cpelncTBa  IUIAHUPOBAaHWS  KauecTBA: aHAM3  BBITOJ/3aTpar,
CpaBHHTeHBHBIfI aHaJIN3, JuarpamMma I/ICI/IKaBBI, CUCTEMA YIIPABJIICHHUA KauCCTBOM.
VYcrnoBue TpeBBINIEHHS JOXOJOB HaJ 3aTpaTaMH Kak KpuTepuil BbiOOpa
anbTepHATHBBl oOOecreueHus: kadecTBa. DYHKIIMOHAIBLHO-CTOMMOCTHOM aHalu3,
dbyHKIMOHATBHO-GU3NYecKui aHanmm3. CTpyKTypupoBaHHE (YHKIIMH KadecTBa.
AHaJIU3 MOCJENCTBUM U MPUYUH OTKA30B. AHAJINU3 JOXOJOB U 3aTpaT HAa KayeCTBO.
AHanu3 eHHOCTH ¥ CTOMMOCTH KayecTBa (aHaJIU3 IIEMOYeK CO3/aHUsl CTOMMOCTH U
neHHocty). [lporecchl u MpoAyKTHI (YCIyrd) Kak OOBEKTHI KOHTPOJISI KauyecTBa.
KoHTponps kauecTBa Kak OIpeNeiIeHHE COOTBETCTBHS IMOJIy4a€MbIX PpE3ylbTaToOB
HopMatuBaM. OrpeseieHne MNPUYUH HECOOTBETCTBHSI MPOIECCOB U MPOIYKTOB
yCTaHOBIEHHBIM TpeOoBaHusM. [Iponenypsl KOHTPOJISA: TEXHUYECKas MOJAJCpIKKa
KOHTPOJIS, peanu3alusi KOHTPOJIsl, COCTABICHHE OTUETOB JJISi OLICHKH PE3YJIbTaTOB.
MeTo1bl U cpeAcTBa KOHTPOJIS: U3MEPEHHs], 00CIeI0BaHNEe U TECTUPOBAHKE; aHAIN3
CTaTHUCTUYECKUX BBIOOPOK M3 IeHEpaJbHOW COBOKYMHOCTH; aAuarpammsbl [lapero u
TUCTOTPaMMBbI; KOHTpPOJIbHBIE KapThl. CTaThcTUdeckas BBIOOpKAa Kak cCroco0
YMEHBILIEHUsI 3aTpaT Ha KOHTPOJb. JlMarpaMMmbl M THCTOTPAMMBI KaK CIIOCOOBI
HArJIITHOTO TPEJCTABICHUS JAaHHBIX [UIsl OMpEAENCHUS HECOOTBETCTBUH M HX
npuunH. KOHTpoJIbHBIE KapThl Kak CHOcO0 MpelIoTBpAIleHUs TMOSBICHUS
HECOOTBETCTBUH, KOHTPOJIS XOJa MPoIiecca BO BpEMEHHU.

Pucku npoeKkTHON [AeATEeJbHOCTH M YyNpaBJeHHe PpHUCKaMU. BrlsiBiieHHEe U
UACHTUGUKAIMS — TpeanojaraéMblX  PHCKOB. AJTOPUTM  aHaiM3a  PHCKOB,
KayeCTBEHHAasi U KOJMYECTBEHHAs OLIEHKA pUCKOB IpoekTa. Opranusanus paboT 1o
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aHaJIM3y pUCKOB B IHpoeKkTe. BuIbl CHMKEHUS PUCKOB M MHUHHUMHU3ALMUA HX
nocseacTBuil. Opranuzanus paOoT 0 yNpaBICHUIO pUcKaMu Ipoekta. KoHTposb
peai3al MEpOINPHUATHI 10 MHUHMMHU3ALMK PUCKOB M OlEHKA 3()(YEeKTHBHOCTH
METOJIOB CHM)KEHMSI PHUCKOB. KadecTBEHHBI aHAJIM3 PUCKOB: OIPEIECICHUE
BEPOSITHOCTH W BO3JICHCTBUS PHUCKOB, MaTpPULbl BEPOATHOCTH M MOCIEACTBUM,
Cpo4yHOCTh pHCKOB. KonmuecTBeHHBI aHanu3 pUCKOB. PacmpeneneHue puCKOB
MEX]ly Y4aCTHUKAMH MPOEKTa B COOTBETCTBUHU C MX (YHKIUSAMH, JOJCH yIacTHs U
OTBETCTBEHHOCThIO. OmnpeseneHne U3MEHEHUH Il BHECEHUS UX B IPOEKTHbIE
pelIeHHs C LENbI0 CHIKEHHUsS] pucka (B IpPEeIMETHYI0 00JacTh MPOEKTa; CMETHI,
OIO/KET NpPOEeKTa; pacHucaHue, rpa@ukud paboT MO MPOEKTY; crneuu(UKalud U
TpeOOBaHUs K KA4eCTBY dJIEMEHTOB mnpoekTa). COop mHpopmanuu 1o ynpaBieHHIO
puckamu Tmipoekta. IlepecMoTp pHCKOB. AyaUT PUCKOB. AHaJIW3 OTKIOHEHUWA M
TpeHJ0B. TexHu4yeckoe M3MepeHHe HUCIOJIHEHMS. AHanu3 pe3epBoB. IloaroroBka
MpEeIIOKEHU 10 BHECEHMIO KOPPEKTHPYIOIIMX HM3MEHEHHH B  IMPOEKT.
O¢ddexTuBHOCTD yHpaBieHUs PUCKaMU B MpOeKTax. BUIbl pHUCKOB, CBA3aHHBIX C
BBITIOJIHEHUEM MHBECTUIIMOHHBIX MPOEKTOB. Prcku, moaaromuecs yrnpaBieHUIO Ha
¢daze peanuzanuu mpoekta. TexHoyornyeckue, (PUHAHCOBBIE, KaIpOBbIE PHUCKHU.
MeToapl X MUHUMU3ALMK B MPOLECCE MUIAHUPOBAHUS U MIPEOJIOJIEHUS B IIPOLIECCEe
peannzanuu npoekta. BeiOop crpareruu yrnpaBieHHs] pUCKaMH B 3aBUCHMOCTH OT
0OCTOSITENECTB, CBSI3aHHBIX C KOHKPETHBIM MPOEKTOM. TeopeTuko-urponas
TPAaKTOBKa CTpPaTEruil yNPAaBJICHHUS PUCKAMH. YTPABIECHHE OTBETCTBEHHOCTHIO,
CBs3aHHON C puckamu. IlocTpoenune Mojenei SKOHOMHYECKOW 3(H(PEKTUBHOCTH
npoekra. Vcxonuele naHHble Uit pacuera mpoekrta. [lokazarenu sddexTuBHOCTU
MHBECTULIMOHHBIX IPOEKTOB M METOJOB UX pacuyera. Meroasl pacuera
MHBECTULMOHHBIX 3aTpaT. MeTo/ibl pacueTa SKCILTyaTallMOHHBIX PACX00B, TOXO/bI
no mnpoekty u 3ddexroodpaszyromue QakTopbl. JIMCKOHTHPOBaHHUE AEHEKHBIX
MOTOKOB, Y4eT UH(ISAUU U PUCKOB B PaCYeTe NHBECTUIIMOHHBIX ITPOEKTOB.

Peanu3anusi, MOHMTOPMHI M KOHTPOJb HpoeKrTa. Peanusamus npoekra.
Opranu3zanys MOHUTOPHHIA, KOHTPOJIS, aHAJIM3a BBINOJHEHUS NpPOEKTa. AHaln3
OCHOBHBIX M BCIIOMOTATEJbHBIX MPOLECCOB MpPOeKTa. MOHUTOPHUHI Iporpecca
IIPOeKTa, KpUTepUHM M cOOp [HaHHBIX s KoHTposs. lLlenmu um  coxmepkaHue
TEXHOJIOTUYECKOro mpoiiecca MoHuTopuHra. Ilepecmorp mmaHa ¢ y4é€rom
¢baxTrueckoil curyauuu. [lonck pesepBoB. OmnepaTuBHOE YIMpPaBICHHE PECYpPCaMHU.
WuTepdeiicHble M TEXHOJOTMYECKHE pPEUIeHUs TMOAJICPKKH  MOHUTOPHHIA.
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B3auMopeiictBue MEHEIKEPOB pa3IMYHOIO YPOBHSA B IIPOLIECCE MOHUTOPHHIA
IIPOEKTA U OIIEPATUBHOTO IepecMOTpa Iu1aHa. [IpuHsATHE yIIpaBIEHYECKUX PELICHUN
B XOJI€ BBIIIOJIHEHHSI IPOEKTA. XapaKTEPUCTHKA IIPOLECCa OPraHU3alui U KOHTPOJIA
BBIIIOJIHEHUS IPOEKTa. MHCTpymMeHTapuil KOHTpOJISI BBIIOJHEHMS IIPOEKTa I10
BpeMeHHbIM MapamerpaMm. OpraHusanys U KOHTPOJIb BBIIOJHEHHUS MPOEKTa IO
CTOMMOCTH. Mcrosnb30BaHne METOJI0JIOTUH OCBOEHHOro oO0beMa. MeTobl OLIeHKU
OCBOEGHHOTO 00beMa. XapaKTepUCTHKa IIpollecca aHaliu3a M PeryJupOBaHMUSL
AHanu3 COCTOSIHUS M PEryJupOBaHMs MpeIMETHOM o0nacTu mpoekTa. AHanIu3 U
peryvpoBaHUe IMPOEKTa MO0 BPEMEHHBIM IMapameTrpaM. AHalu3 PUCKOB. AHaIu3
NEATENbHOCTH M Pa3BUTUA KOMAHIBl NPOEKTa. AHAIN3 KOMMYHMKAlUW IpU
BBIIIOJIHEHUM MpoekTa. KOHTpob W peryampoBaHHE KOHTPAKTOB. AHaIM3,
MHTETpalys U peryJupoBaHUe N3MEHEHUN B NMpoekTe. OTYETHOCTh M0 pean3aluu
1poekTa. MeToIbl ¥ CpesicTBa KOHTPOJIS

®opMupoBaHMe KOMaHAbI mpoekra. @DyHKIMH  MEHeKepa  IPOEKTa
®opmupoBaHue KoMaHbl Mpoekra. OrmpeneneHue KBaTU(UKALIUOHHOTO U
YHUCIIEHHOTO COCTaBa KOMaHJbl IMpoekTa. OpraHu3alMOHHBIE JUarpammbl U
Ha3HaueHus 1o mpoekry. [lonck u otOop KaHAMIATyp, HpuUeM Ha paboTy U
yBosibHeHUe. [ImaHupoBaHue U pacnpeaeneHue pabOTHUKOB MO pabOYMM MECTaM.
Co3nanrie HEOOXOJAMMBIX YCIOBHH W pabodeld atMocdepbl sl KOJUICKTHBHOU
pabotel. CoctaB  KOMaHAbl TPOEKTa, €€ OCHOBHbIE  XapaKTEPUCTUKH.
OpraHuzalvOHHbIE ACTIEKTHI U 3Tarnbl (GopMHUpoBaHUs KoMaHIbl. OpraHu3anoHHas
KyJIbTypa KOMaHIbl. MeHemKep MpOeKTa, €ro pojib U (QYHKIUU B IPOEKTE.
OO6s13aHHOCTH, IIPaBa U OTBETCTBEHHOCTH MEHEKepa MPOEKTa.

OcHoBbI npodeccHOHATBHOTO MacTepcTBa MeHekepa npoekTta. Kpanudukauus u
cepTuduUKanus MEHeIKepa MPOeKTa. ITUUECKUN KOJIEKC YIPABISIOLUIETO MPOESKTOM.
VYnpaBieHue CHUCTEeMON YYacTHHKOB M KOMaHAOW TpoekTa. BzaumopeiicTBue
YYaCTHUKOB MpHU pealu3aluu Mpoekta. JIuaepcTBo B yIPaBICHUH MPOEKTAMU.
Crumun  pykoBojcTtBa.  [Ipuninunbel  dopMupoBaHHMs ~ KOMaHIbl — IPOEKTA.
OyHKIMOHANBHBIE Poiu. TpeOoBaHUS K 4WiIeHaM KOMaHIbl MPOEKTa. YTpaBlieHUE
KOH(DIUKTHBIMH cHUTyanussMH B mpoekre. [lpenympexaeHue u paspelieHue
KOH(IIMKTOB B KoMaHJe npoekra. CTuiam pasperienus: KoH(paukToB. Koopannanus
JEATeNbHOCTH BCEX YYaCTHMKOB IpoekTa. OpraHu3anus COBMECTHOH pabOThI
KOMaHAbl B XoJe TMpoeKkTa (LeneBble U MOJIACPKUBAIOLINE IPOLIECCHI).
D¢ hexkTUBHOCTh KOMaHIbl MpoekTa. MoTHBaIMs B INPOEKTE, MaTepHalbHbIE H
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HeMaTepuasabHble crnocoObl MoTuBauMU. lLlenmu pa3BuUTHS KOMaHAbI IIPOEKTA.
Opranm3anus  oOy4eHHss W TOBBIICHHE  KBaIM(UKALUHK,  ONpEAeICHUE
OTBETCTBEHHOCTH. Onepanyy no yKperjeH!uo KOMaH/bl.

3asepwenue npoexma. Kpumepuu ycnewnocmu npoekma 3asepuieHue npoekma.
Xapaxkmepucmuka npoyecca 3akpvimus npoekma. Beoo e skcniyamayuio u
npuHamue NpoeKma  3aKazyuxkom. JlokymeHmuposanue U  AHAIU3 ~ ONbIMA
8bINOJIHEHUSL OAHHO20 NPOEKMA. 3agepuieHue YNnpasieHusi npeoMemHol 00aacmbio
npoekma. 3akpvimue YNpasieHus HPOEKMOM NO BPEMEHHbLIM NAPAMEempam.
3asepuienue ynpagnenus npoekmamu no CMOUMOCMU U uHaHcam. 3asepuieHue
VApasieHus: Kauecmeom 8 npoexkme. 3agepuieHue YNpasieHusi puckamu 6 npoekme.
3asepuienue ynpasnenus nepcoHanom 6 npoekme. 3agepuieHue YAPAGIeHUs.
KOMMYHUKAYUAMU 8 npoekme. 3asepuienue YnpagieHus U3MeHeHUsMU 8 NpOoeKme.
Ilocmpoenue mooeneti 3koHOMuueckou d¢gexmuenocmu npoekma. HcxooHvle
OaHmuvle 015 pacuema npoekma. lloxazamenu ¢hgpexmusHocmu uUH8ECMUYUOHHBIX
NPOeKmo8 u mMemooos ux paciema. Memoovl pacuema UHBECMUYUOHHBIX 3AMPAM.
Memoovl pacuema 3KCHAYAMAYUOHHBIX PACX0008, 00X00bl NO HNPOEKMy U
aghghexmoobpazyrowue akmopwi. J[uckonmuposanue OeHeN*CHbIX NOMOKO08, Yuem
UHDIAYUY U PUCKOB 8 pacieme UHBeCMUYUOHHBIX npoekmog. Onpedenerue cmeneHu
BbINOJHEHUS NPOEKMa NO CMOUMOCIHBIM NOKA3amensim (0cyujecmensemcsi Ha
OCHOBe aHanu3a Haxmuueckux 3ampam u CMEmHOU CHMOUMOCMU BbINOIHEHHbIX
pabom). AHanU3 OMKIOHEHUl CMOUMOCMU BbINOJIHEHHbIX pabom om cmemvl U
o100cema. OmMKIOHEHUsT NO  CMOUMOCMU, OMKIOHEHUsT NO CpoKam. AHanus
PA3IUUHbIX (YAKMOpPOs, GIUAIWUX HA NOZUMUEHbIE U He2amueHble OMKIOHEHUS.
Memoo oceoennoco obvema. Aunanuz 3¢@dekmusHocmu UCNOIHEHUs NPOEKMmA.
Hszmepenue sgppexmusenocmu. Dunancosvlii omyem 00 UCHOIHEHUU NPOEKMA.
Ilposepka  omuemnocmu. 3axpvimue  kKoumpaxmos. Ilodsedenue umozos
8bINOIHEHUs. 8cex pabom npoexkma.

Bcero
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MOKA3ATEJb YPOBHAI COOPMUPOBAHHOCTH KOMIETEHIUIA

Tabnuma 1
udposas merpoJiorus
®I'0C BO 27.03.01
B mporecce ocBoeHMs JaHHOW AMCHUILUIMHBI CTYICHT GOPMHUPYET U AEMOHCTPHPYET CIASAYIONIUE NpodecCHOHATbHbIE KOMIIETEHIUH
KOMIIETEHIIUH TexHoJiorust ®opma .
IlepeueHb KOMIIOHEHTOB (opmupoBanuss | oueHoOYHOro Cremenu ypoBHeii ocsoenus
MHJEKC | ®OPMYJIMPOBKA P PMUPOBAI T KOMIETeH il
KOMIIeTeHI Ml Cpe/cTBa
JIEKIUH, 3, ba3oBblii ypoBeHb:
@opMyIHpPYET  COBOKYIHOCTH | caMOCTOsTEIbHAsS | O, BOCITPOU3BO/ICTBO
3a7a4 B paMKax IOCTAaBIECHHOU pabora, ITpP MOJTyYEHHBIX 3HAHUU B XOJI€
e TpoeKTa, pemmenye | NPAKTAYECKHE TEKYILEro KOHTPOJIS; YMEHUE
paboTsI peliaTh TUIOBbBIE 3a]auH,
KOTOpbIX  o0ecrneuunBaeTr  ee
MPUHUMATH
THKEHU
AOCTIDKEHHS npodeccuoHanbHbIe U
Cnocob6eH onpenenars | OmpenenseT  CBA3M  MEXIy YIIPABICHYECKHE PEIIEHNS 110
Kpyr 3aJa4 B paMKax IIOCTABJICHHBIMHU 3aJadyaMu, U3BECTHBIM aJITOPUTMaM,
ITOCTABJICHHOM IIEJIM U | OCHOBHBIMH KOMIIOHEHTaMH IIpaBUJIaM U METOIUKaM
BBIOMpATH ONTUMAJbHBIE | IPOEKTA u 0>KMJ1a€MbIMH
CIIOCOOBI MX PELICHHs], | PEe3yIbTaTaAMHM €T0 PealH3alyy IoBbIIIeHHBI YPOBEHE:
VK-2. HPAKTHYECKOE IPUMEHEHUE
HCXO0d U3 Bri6upaer ONTUMAaJIbHbIE .
. 5 MOJIY4YEHHBIX 3HAaHHUI B IpoLiecce
JNENCTBYIOIIUX crocoObI IJITAHUPOBaHMS, BBITTOJHEHHS TIPAKTHIECKIX
[IpaBOBBIX HOPM, pacipeacieHu 30H paboTHI; TOTOBHOCTH PEIIaTh
HMMEIOIINXCSA PECYPCOB U | OTBETCTBEHHOCTH, pereHus MIPaKTUYECKUE 3a1a4n

OTpaHUYCHUH

3a/la4, aHalu3a pe3ylbTaTOB C
JENCTBYIOLIUX
AMEIOLIUXCS

y4eToM
IPaBOBBIX HOPM,
YCIOBHI, pecypcoB U
OTpaHUYEHUM,  BO3MOYKHOCTEH

HCIIOJIb30BaHUA

MOBBIICHHON CII0KHOCTH,
HETHUIOBbIE 3a]]auu, IPUHUMATh
npodeccuoHanbHbIC U
yIpaBIeHYECKHUE PEIICHUS B
YCIIOBUSIX HETIOJHOMN
ONPENEIEHHOCTH, pU
HEJIOCTATOYHOM
JIOKYMEHTAJIbHOM,
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HOpMaTI/IBHOM U MECTOAUYCCKOM
obecrieueHnu

**- CokpateHusi GopM OLIEHOUHBIX CpeACTB cM. B [Ipmnoxxenun B k paboueit mporpamme.
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Hepe'{eHb BOIIPOCOB HA 3a49€T

Bomnpocsl

Knaccugukayua npoekmos

MpoekmHobil YuKa. CmpyKmypu3ayus npoekmos

YyacmHuKu npoekmos

Oxkpykaroniasi cpejia mpoeKTa

lMpoekmuebili aHanu3. OyeHKa peanuzyemocmu npoeKkma

dyHKYUU MeHedMepa npoekma

[TpuHIMIBL yOpaBlIeHUS CTOMMOCTBIO MpoekTa. OIleHKa CTOMMOCTH
MIPOEKTA

YnpaeneHue usmeHeHUAMU MO MPoeKmy

[Tokazarenu 3pPexkTUBHOCTH POEKTa. YUET pUCKa U
HEOIPEACIIEHHOCTH NIPH OlleHKE Y(PPEKTUBHOCTH MPOEKTA

[IpyuHIHAIIBEI TOCTPOEHUS OPraHU3allMOHHBIX CTPYKTYP YIIPABJICHUS
IIPOEKTaMH. BUbl OpraHN3allMOHHBIX CTPYKTYP YIPABJICHUS MPOEKTAMU
CymHOCTh ¥ NPUHLNIEI YIIPaBIEHU MpoeKkTaMu. Mictopus pa3Butus
yIpaBJIEHUS TPOEKTAMU

@YHKIMHN U TOJCUCTEMBI YIIPABIICHHS IPOEKTaMHU. MeTObI yIpaBIICHUS
MIPOCKTAMH

Pa3paboTka koHIIENUYU mpoekTa. DopMUPOBAHHE UICH TTPOCKTA.
Hpe,ZIBapI/ITeJ'IBHI)Ie HCCIICOOBAHUS 11O IMTPOCKTY

MeTo bl yripaBiaeHHs CoJiep>KaHueM paboT

YnpaiieHue BpeMeHeM I10 MPOEKTY

VYnpapiieHne Ka4ecTBOM MPOEKTa

Knaccugpukayua npoekmHsix puckos

OcHogHble 100x00bl K OYeHKe puckos U Memoobl yrpasaeHUs pUCKamu
Cemesoli aHO/1U3 8 NAAHUPOBAHUU MTPOEKMa

AHQ1U3 KpuMU4ecKoa2o nymu

YnpaeneHue KOMMYyHUKQUUAMU Npoekma

KoHmponb peanusayuu npoekma

JloeucmuKa npoeKkma u ynpasseHue KOHMpaKmamu

®a3a 3a8epuwieHUA Npoekma

MexcdyHapoOHble u HayUOHAsbHbIE MPOGEeCCUOHANbHbIE ACCOUUAYUU 8
obsacmu ynpasaeHusa npoekmamu

MexdyHapoOHasa cepmudpukayua crneyuaaucmos Mo yrnpassneHuto
npoekmamu

OyeHKa 3pesnocmu opeaHuU3ayuli 8 obaacmu ynpassneHus npoekmamu
Xapakmepucmuka npoyeccos UHUYUAYUU npoeKkma

Xapakmepucmuka npoyeccos naAaHUpoB8aHUSA MPoeKkma
Xapakmepucmuka npoyeccos UucrnosHeHus npoekma

Xapakmepucmuka npoyeccos MOHUMOPUH2a U yrpasaeHuUsa npoekma
CmaHO0apmel 8 061acmu ynpassneHUA Npoekmamu

Pexomenayembie TeMbl pedgepaToB

1. Ucropuyeckas nociae10BaTEIbHOCTh CTAHOBJIEHUS TPOEKTHOTO YIIPABIICHUS .
2. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IPOEKTHOTO MEHEPKMEHTA .
3. OcoOGeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHUCKUX YCIOBHSIX .



4. CpaBHHTENIbHAS XapaKTEPUCTUKA IPOCKTHOTO MEHEDKMEHTa B Poccun 1 3a pyOesxom .
5. OyHKIHM YIPABJICHUS IPOCKTAMU .

6. MeTo/1pl yripaBiaeHUs IPOEKTaAMH .

7. ®@a3bl )KU3HEHHOTO LIMKJIA IPOEKTa U UX KPaTKOE COAEPIKAHUE .

8. Opranu3allMOHHbBIE CTPYKTYPbI YIIPaBICHUSI IPOEKTAMH .

9. Opranuzanus ouca npoexra .

10. CoBpemeHHass KOHLENIMS MapKETUHIa B YIPABJICHUU IIPOEKTaMHU .

11. MapkeTuHr npoekra .

12. DkcnepTu3a NpoeKTa .

13. Topru 1 KOHTPAKTHI .

14. Ynpasnenue pabotaMu M0 IPOEKTY .

15. MeHeKMEHT KayecTBa MIPOEKTa .

16. Ynpasnenue pecypcamMu NMpoeKTa: YIpaBJIeHUE 3aKyIIKaMu IIPOEKTa .

17. YrpaBnenue pecypcamu IpOEKTa: yIpaBjIeHUE TOCTaBKAMM .

18. YmpaBnenue pecypcamu IpoeKTa: yrpaBieHUE 3aracamu .

19. HoBble MeTOIbI yIIpaBIeHNUs MaTepHaAIbHO-TEXHUYECKUM 00ecTieYeHeM — JIOTCTHKA .
20. ®opMupoBaHUE U Pa3BUTHE KOMAH/bI IPOEKTA .

21. Opranuzanus 3pPeKTUBHON NeATETHHOCTH KOMaH/IbI IIPOEKTA .

22. YrpaBieHre NepCOHAIIOM KOMaH/bI IPOEKTA .

23. Ilcuxonorn4yeckue acleKThl yIpPaBJIECHAs] KOMaHAO0M IMPOEKTA .

24. YrpaBieHre KOMMYHUKALMSAMU ITPOEKTA .

25. CoBpeMeHHBIE METOBI YIIPABIICHHS pUCKAaMU IIPOEKTA .

26. CoBpeMeHHbIE MPOTrpaMMHbIE TIPOAYKTHI B 00JIACTH YIPaBICHUS IPOEKTaM .

Il kaJsia ouennBanus pedepara

HIxama oreHUBaHUA Onucanue

BeimonHeHbl Bce TpeOOBaHUS K HAIMCAaHWIO M 3alUTe
pedepata: o6o3HadeHa mpobOiemMa W 00OCHOBaHa &
aKTyalbHOCTh, CJCJaH KPATKHH aHAIN3 Pa3IMYHBIX TOUYEK
3peHHsi Ha paccMaTpUBaeMyl0 MpoOJieMy U JIOTHYHO
U3JI0KEHa  COOCTBEHHass  MO3MIHS,  CHOPMYIUPOBAHBI
BBIBOJIbI, TEMa pPACKpbITa MOJHOCTHIO, BBIIACPKAH OOBEM,
coOoIeHbl TpeOOBaHMSA K BHEIIHEMY O(OPMIICHUIO, JTaHbI
NPaBUJIbHBIC OTBETHI HA JIOTIOJTHUTEIBHBIC BOTIPOCHI.

OTJIINYHO

OcHoBHble TpeboBaHuA K pedepaTy U €ro 3aiiure
BBINIOJTHEHBI, HO TIPU O3TOM JOMYyHIEHbl Hemo4EéThl. B
YaCTHOCTH, UMEIOTCSI HETOYHOCTH B U3JIOKEHUH MaTepuala;
Xopomurio OTCYTCTBYET JIOTUYECKast MOCIIE0BATENLHOCTh B
CYXJCHUAX; HE BblAepkaH 00BEM pedepaTa; HMEIOTCS
yIylmeHus B O(GopMIIEeHHH; Ha JOTOJTHHUTEIbHBIE BOPOCHI
IIPU 3aIUTE AaHbI HETIOJHbBIE OTBETHI.

Nmetotcs cylecTBeHHbIE OTCTYIJICHUS OT TpeOOBaHMU K
pedepupoBanuio. B uacTHOocTH, TemMa OcCBelleHA JIHIIb
Y I0BJIETBOPUTETBHO YaCTUYHO; OMYIIEHbI (paKTUUYECKHE OMIMOKH B COAEP KaHUU
pedepara UM Mpu OTBETE HA JOTOJHUTEIHHBIE BOIIPOCHL; BO
BpeMsl 3alIUThl OTCYTCTBYET BBIBOJI.

Tema  pedepara  He  packpbiTa, OOHapyKHBaeTCs

HeynosnerBopurensHo
CYIIECTBEHHOE HEMOHMMAaHHUE NMPOOJIEMBI.




TunoBble 3aJaHus K NMPAaKTUKYMY 110 PCUHICHUIO 3aaY

3ananue 1.

N3yunTh MOJENM 3pEIOCTH YIIPABICHUS ITPOCKTAMU:

- OPM3 (Organizational Project Management Maturity Model);

- Bepxiu (Berkeley Project Management Maturity — PM2 Model);

- T'aponsna Kepunepa (Harold Kerzner Project Management Maturity Model (PMMM);

- Mogens 3penoctd ymnpaBiieHus mHopTdensMu, nporpaMmamu U npoektamu — Portfolio,
Programme and Project Management Maturity Model (P3M3)

1 cOpMyIUPOBATH CBOE BUJIEHUE 3TOT0 BOIpoOCa.

3ananmue 2.

WN3yunts MexayHapoAHbIE MporpamMmbl cepTU(UKALMKM N0 cTaHaapTam MexayHapoaHou
accouuanuu mno ympasiaeHuto npoektamu (IPMA) m mo crangapram amepukanckoro MuctutyTa
ynpasneHus npoekramu (PMI) u chpopmynupoBaTh cBo€ BUEHHE 3TOTO BOIIPOCA.

3aganue 3.

Bonpocs! 1i1s 06cyxnenust no reMe « CTpyKTypHasi 1eKOMIIO3ULUSI paboT»:
. Urto Takoe cTpykTypHas aekommnosuuus padot (CAP) npoekra?

. Ha xako#t (a3e >xu3HEeHHOTO ITUKJIa TPOeKTa HaunmHaeTcs pazpadbotka CIP?
. [lepeuncnure MOIENH, UCTIOIB3YEMBIC IJIS1 CTPYKTYPHU3AIMH TPOEKTA.

. Kak onpenensercs npueMiieMblid ypOBEHb I€KOMITO3UIUN?

. UTO MOKET CIIyKUTb OCHOBOU 11 ekommo3uiu WBS?

. Kakue mporieccrs yrpaBieHus MpoeKTaMH BBITTOIHSIOTCS Ha ocHOBe CJIP?

. Korna npekpammaercs nekommo3uiust padboT npu coctasienuu C/IP?

. [lepeuncnure ocHoBHBIE 3Tarbl pazpadotku [1C/I.

. [lepeuncnure QyHKIIMN MEHEKepa MPOEKTa B XOA€ MPOCKTHUPOBAHHUSI.

O 00 1N DN K~ WK —

3amanue 4.

[TocTpouth cTpenoyHyr auarpaMMy Ha OCHOBE 33JlaHHBIX IapaMETpPOB IPEALIECTBOBAHMUS.
Yupoctuts cereBoit rpaduk. [loctpouts AuarpaMmy npeiiecTBOBaHuUS.

1. OGcynuth B rpylme OCHOBHBbIE IMpaBHJIa MOCTPOCHUSA U YKPYIHEHUS CTPEJIOYHBIX CETEBBIX
JarpaMm.

2. Tloctpouth ceTeBod TrpadMK Ha OCHOBAaHMM WHIUBUAYAJIBHOTO 3aJlaHUSl IO BapuUaHTam
(BapuaHT BbIOUpaeTcs 1Mo HoMepy GaMIIUU CTYJEHTa B CIIMCKE TPYIIIIBI).

3. YhopocTuTh CeTeByI0 MOJeib, JAOOMBIIMCH HAUMEHBIIEr0 KOJMYECTBA JIMIIHUX CBSI3EU H
MEepECECYEHU .

4. Ha ocHOBE CBOEro BapHaHTa MOCTPOUTH JUATPAMMY IPEILIECTBOBAHUS.

5. O6cyauTh MOTy4YeHHBIE PE3YIbTATHI.

3aganue 5.

Onucanne mMpoekTa B BUJE MEPEUHS BBITIOJHAEMBIX OMEpaIfii ¢ yKa3aHHEM WX B3aUMOCBS3U
npuBeseHo B Tabmuie. [locTpouTh ceTeBoil rpaduk, OMpeNenuTh KPUTHYECKH MyTh, MOCTPOUTH
KaJleHAapHbINA rpaduk.

Onepanusa | HenmocpenctBeHHO npesiecTByronias onepanus ITpo10JIKUTENBHOCTD
A - 3
B - 8
C A 5
D B 1

30



E C,D 6
F A 2
3amanue 6.

B wmarazuHe 03a00uYeHBI TEM, YTO TOKYMATeNHd OOCTY)KUBAIOTCS HEIOCTATOYHO OBICTPO.
PykoBo/icTBO MarasmHa HaHsUIO Bac B Kaue€CTBE KOHCYJIbTAHTA I YCTPAHEHUs JaHHOU mpobiemMbl. B
X0/I€ 03HAKOMJICHHUS C TpoLieccaMy 0OCITyKUBAHUSI OBIJIO BBISIBIICHO CIICAYIOIIIEE:

Kon A o
Ha3zBanue paboTsl IIPEALIECTBYIOLEN
paboThI
onepanuu
A [TocTymieHne nokynaresnst -
b OsxujaHue noKynarejneM KOHCYJIbTaHTa A
B BrisicHenue norpeOHoCTeN NOKynaTens A
r PopMHUpPOBaHKE NPEUIOKEHUS KOHCYJIBTAHTOM b
i AHanu3 NpeJyIoKEHNs IOKyaTeJIeM B, T
E Br160p ToBapa B, T’
K [Ipumepka A
3 3aKIounTeNbHBIA BEIOOD TOBapa E
4! Orutara ToBapa Ha Kacce X, 3
K Yxox nokynaresns )41

Heo0x0a1uMO BBEIIOIHUTE:

1.

CocCcTaBUTb CETEBOU

rpaduk

pabor Ha

MPOIODKUTEIIBHOCTH U OIICHUTE OOIIYIO MPOJAOTIKUTEIIBHOCTD.
2. HWcnonwszoBate Meton PERT, omnpenenute oxXuaaemMyr0 TPOAOJDKUTEIBHOCTh KaxKI0TO

NeMCTBYS, HA OCHOBAHUU MOJYYEHHBIX 3HAUEHUIN COCTaBbTE HOBBIN BapHaHT CETEBOTO rpaduka.

OCHOBaHMM HauoOoJee

BEPOSITHOM

nux

Ha

3. OmpenenuTs CpemTHEKBAAPATHYECKOE OTKIOHEHHWE IPOIOJDKUTEIBLHOCTH — PadoT
KPUTHYECKOM IIYTH, ONPEICIUTE CPEAHEKBAIPATUYECKOE OTKIOHEHHE OOIICH MpPOJOJDKATEIBHOCTH
pabor.

Haubouee BeposiTHas
Kox paboTsr IPOJOJDKUTEIBHOCTh |  ONTHMHCTHYECKAS [TeccumucTrueckast
paboT, MHH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
)| 25 10 35
E 45 20 60
K 15 10 25
3 25 15 45
)41 15 10 30
K 20 15 30
3aganue 7.

PykoBoauTens mpoekTa pazpaboTall CleAyouii nepeueHb paboT:

PaGora

MPpCAIICCTBYIOIIAA pa60Ta

Henocpencrsenno

BpCM}I BBITIOJIHCHU A

A

4
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Bomnpocsr:
1. KakoBa yirHa KpUTHYECKOTO IMyTH?

2. CxosbKO pabOT HaXOIUTCS HA KPUTUYECKOM ITyTH?
3. MO’KHO 11 OTJIO0KUTH BBINOJIHEHUE paboThl F 6e3 oTcpouku 3aBepuIeHHs MPOEKTa B LIETIOM?

3agaunmne 8.
B Ta6J'II/II_[e ITOKa3aHBbI OTaIlbl HOKyHKI/I HOBOT'O aBTOMO6I/IJ'I5I.

Bomnpocsr:

1. CxoJsibKO pabOT Ha KPUTHUECKOM ITyTH ?

2. Ha CKOJIbKO MOKHO OTJIOKHThH HA4aJIO BBITIOJTHEHUS! paOOTHI J, 4TOOBI 3TO HE MOBIUSIIO HA
CPOK BBITIOJIHCHHUS POEKTa?

Pabora [IpenmecTByromias JmUTEeILHOCTD
pabora (THM)
A: TlpuHsiTHE OKOHYATEIBHOTO PEUICHHUS O - 3
MMOKYITKE aBTOMOOHJIS
B: TTouck moTeHIMaIbHOTO MOKYIATENS A 14
HMEIOIIErocss aBTOMOOHIIA
C: CocraBiieHH€E COUCKA JKeJIaeMbBIX MOJIEIeH A 1
MaIlIuH
D: HUccienoBanue xenaeMbIX MOIENIEN C 3
E: KoHcynbranum y aBTOMEXaHHUKOB C 1
F: C6op pexnamMHbIX MaTepuaioB MPOAaBIIOB C 2
aBTOMOOMIIEH
G: O6061eHne noay4eHHol nHhopManuu D,E F 1
H: Bri6op tpex Hanboaee noaxonsamux mojgenein | G 1
I: 3HaKOMCTBO «B HaType» C BHIOpAaHHBIMU H 3
MOJEIIMHI
J: Coop ¢punancoBoii unpopmanuu H 2
K: Bri6op onHOro aBroMmo0us l,J 2
L: Beibop npoaBiia aBTOMOOMIIS K 2
M: Bb16op aBTOMOOWIIS JKeTaeMoro I1iBeTa L 4
N: IToBTOpHas 10poKHAs MPOBEPKA BHIOpPaHHOM L 1
MOJIeTIN
O: Ilokymka HOBOTO aBTOMOOUJIS B, M, N 3
3ananme 9.

B Ta6J'II/II_[C MMpUBCACHA IMMOCICAOBATCIBHOCTD pa60T 110 pa3pa60TI<e 1 MPpOU3BOACTBY CTAHKOB.



Pabora [IpenmecTByromme padoThI JnurenbHOCTh

(L1HY)

A — cocTaBJeHHE CMETHI 3aTpaT — 3
B — cormacoBanue o1ieHOK A 6
C — mokymka coOCTBEHHOTO B 1
000pyIOBaHUS
D — noaroroBka KOHCTPYKTOPCKUX B 2
MIPOEKTOB
E — cTrpouTenbCTBO OCHOBHOTO 11€Xa D 10
F — MoHTa)X 000pyHOBAHHUS C E 5
G — ucnpiTanue 060pyI0BaHUS F 4
H — onpenenenne Tuma Moaenu D 9
| — mpoexTupoBaHNE BHEIIHETO D 7
KopIryca
J — co3/lanue BHEMHero Kkopmyca H,l 6
K — koHeuHas coopka G,J 3
L — KOHTpoOJIbHAs TPOBEPKA K 7

Bomnpocsr:

1. CxosibKO pabOT HaXOJUTCSI HA KPUTUUYECKOM MyTH ((PUKTHUBHBIE paOOThI HE YUUTHIBAIOTCS)?
2. 3a Kako€ MUHMMAaJIbHOE BpPEMSI MOKET ObITh BBIIIOJIHEH IIPOEKT?



IIpuioxenue B

HepequL OICHOYHBIX CPEACTB M0 ITNCHUIIINHE

HaumenoBanue [IpencraBnenue
Ne Kparkas xapakreprucTruka OLlEHOYHOTO
OIIEHOYHOTO OIIEHOYHOTO
oC cpenctaa
CpeacTBa cpeiacTBa
I[I/IaJIOF npenoaaBateiisi CO CTYACHTOM, ILCIb
o KOT! T — ncremMaTtun Hs1a M YHCHU
YceTHbII onpoc oToporo CHCTCMATHSAIA 1 yTOUHCHHE Ilepeyenp  3a4eTHBIX
1 UMCIOIIUXCA Y CTYJCHTa 3HAaHUU, IIPOBEPKaA €ro
(D — ax3ameH) y BOTIPOCOB
WHINBUAYAJIbHBIX BO3MOXHOCTEU YCBOCHUA
Marepuaa
CpencTBo KOHTPOJISI YCBOEHHUS Y4EOHOTO
. Marepuanga TeMbl, pa3jefia WA pa3leiioB
VYcrHblil onpoc p > pasit pasl Kommnekr  3a4eTHBIX
2 JUCITUTITUHBI, OpraHU30BaHHOE KaK
(3 -3auer) BOITPOCOB
ydqeOHOEe 3aHsATHE B BHUJE COOECEIOBAHMS
TpenogaBaTes ¢ 00yJaronUMHCS
CpencTBo TMPOBEPKH YMEHUW NPUMEHSTHh
MOJy4YeHHBIE  3HAHUA  TIO0 3apaHee
[IpakTnueckue i . P ITepeuenb
3 ONPENETICHHON METOJMKE JUIsl PEIICHUS
pab6otsl (ITpP) . MPaKTUYECKUX PadboT
3a/a4  WIM  33JaHUM 10 MOAYNII WU
JUCLUIIIIMHE B LIETIOM
CucreMa CTaHAAPTU3UPOBAHHBIX 3aJaHUU,
4 Tect MO3BOJISOIAS aBTomMaTu3upoBarb |PoH. TECTOBBIX
(T) MpONEAYPY H3MEPEHUS YpPOBHS 3HAHUN U |3aJaHUM
YMEHHH 00y4aromerocs
[IpencraBienue CTyAeHTOM HapabOTaHHOU
uHpopManuu MO 3aJaHHOW TEeMaTHKE B
IIpe3enTanus (bopman . A Temsl
5 BHUJIe Habopa cinaijgoB U crnendddeKTos, "
(ITP) . |mpe3eHTaMit
NOATOTOBJIEHHBIX B BBIOpaHHOM
nporpamme
[Ipoxyxr CaMOCTOSTEIbHOU paboThI
CTYJICHTA, MPEACTABISAIOLIUN coboit
KpaTKO€ H3JI0)KEHUE B NMHCbMEHHOM BHJE
Pedepar MOJIYYEHHBIX PE3yJbTaTOB TEOPETUUECKOTO
6 bep i A be Tems! pedepaToB
(P) aHaJlM3a OIpe/Ie]IeHHONW Hay4yHOU (yueOHO-

I/ICCJ'Ie,Z[OBaTeJ'ILCKOI\;I) TEMbI, TAC aBTOP
PAaCKpBIBACT CYTh HCCJ'ICI[yCMOﬁ HpO6J'ICMBI,
IIPUBOAUT PpPA3JIAYHBIC TOYKHU 3pCHUMA, a
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