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1. Ilenan ocBOeHHMS JMCHUIITTHHBI.

K 0CHOBHBIM 1eJISIM OCBOCHMS AUCIUIUIMHBI « Y IPABJICHHUE MIEPCOHATIOM) CJIE1YyET OTHECTH:

- U3YYEHHE TEOPETHYECKHX U MPAKTUYECKUX HABBIKOB O CUCTEME YIIPABJICHUS [IEPCOHAIIOM;

- OCBOEHHE KOMIIETCHIIUN, HEOOXOAUMBIX B MPO(eCcCHOHAIBHOI 1eATeIbHOCTH;

- TIOATOTOBKA CTYJICHTOB K JAEATEIbHOCTH B COOTBETCTBUH C KBATM(PUKAIIMOHHON XapaKTepUCTH-
KOH OakasiaBpa I10 HallpaBJICHUIO, B TOM YKCJIe TIOHUMaHHe MEXaHU3MOB YIPaBIECHUS IEPCOHATIOM U pa3-
BUTHE NMPAKTHYECKUX HABBIKOB M KOMIIETEHIIHI 110 paboTe B TaHHON 00JIaCTH.

K ocHOBHBIM 3aa4aM OCBOEHHUS TUCLUILIMHBI « Y IPABJIEHUE [TEPCOHAIIOM» CIIETyET OTHECTHU:

- (opMHpOBaHUE MPEACTABICHUS O NMPO(HECCHOHAIBHON AEATEIBHOCTH B 00JACTH YIIPAaBICHUS
[IEPCOHAJIOM.

- HW3y4YeHHE OCHOB Pa3pabOTKH M peajn3allii KOHLEHINH YIIPABICHHs EPCOHAIOM, KaapOBOH
MOJINTUKY OPTaHU3allMi, OCHOB CTPATETNYECKOI0 YIIPABICHUS IEPCOHAIIOM,;

- (¢opmMHpOBaHUE CIOCOOHOCTH Y CTYJCHTOB TPYIOBOTO MOTEHIIMAa U MHTEIJICKTYAIBHOTO Ka-
MUTaJla OPraHu3allid, OTIEIHHOr0 paOOTHUKA, a TAK)KE OCHOB YIIPABJICHUS HHTEIJUIEKTYaIbHONH COOCTBEH-
HOCTbBIO

- pa3BUTHE HABBIKOB Y CTYACHTOB pa3paOOTKU OPraHU3AIMOHHOW M (DYHKIHMOHAIBHO-IITATHON
CTPYKTYDBI, pa3pabOTKH JIOKAIbHBIX HOPMAaTHBHBIX aKTOB, KACAIOIINXCS OPraHU3alluH TPYAa.

2. Mecto nucuumiauabl B cTpyktype OOII 6akanaBpuara.

Juctunnuba «YmpaBlieHHe MEepCOHANOM» OTHOCHTCS K YHCIY (aKylIbTaTUBHBIX JAUCUUILIINH
y4eOHOTO IUIaHa M BXOJAWUT B 00pa30BaTENbHYIO MPOTpaMMy MOATOTOBKU OakajaBpa IO HarpaBJICHUIO
09.03.02 «MHpOpMaITHOHHBIE CHCTEMBI U TEXHOJIOTUH.

Jucnumimza «YpaBiieHUE IepCOHAIOM» B3aUMOCBSI3aHa JIOTHYECKU U COJEPKaTEIbHO-METO -
YEeCKH C JIPYTUMH JUCHUILTMHAME y4eOHOro TuiaHa, GopMHUPYIOIIMMH OOIIEKYIbTYpHBIE, obmenpodec-
CHOHAJIbHBIE W TPO(ecCHOHATFHBIE KOMIETeHIMH Oymymux OakamaBpoB rmo HampasieHuto 09.03.02
«MHpOopMaIIOHHBIE CUCTEMBI U TEXHOJIOTUNY.

3. Ilepeyenn nuIaHNpyeMbIX pe3yJIbTATOB 00yUYeHHS M0 JUCHUIINHE (MOAYJII0), COOT-
HECEeHHBIX € MJIAHNPYEMbIMH Pe3yJIbTATAMM O0CBOCHHUSI 00pa30BaTeIbHOI MPOrpaMMBbl.
B pesynbrate ocBOE€HMSI MUCHMIUIMHBI (MOAYJs) y OOydarommxcs (GOPMUPYIOTCS CIEAYIOIINE
KOMIIETEHIH 1 JOJKHBI OBITh JOCTUTHYTHI CIEIYIONIUE PE3YIbTaThl 00y4eHUs Kak 3Tan (OpMUPOBAHUS
COOTBCTCTBYIOIIIHX KOMHGTCHHHﬁI

Kon B pesyabTare ocBoeHusi 06pa3o-
KOMIIe- | BaTeJbHOW NMPOrpamMmbl 00y4a-
TeHLUH IOLIUICS J0JIKeH 00/1a1aTh

Ilepeuens muIaHNpyeMbIX pe3yJIbTATOB 00yue-
HUS 110 TUCHHIIHHE

YK-5 Crioco0GeH BOCTIPHHHMATH MEXKYJb- | 3HATH:

TypHOE pa3HOooOpa3ue oOIIecTBa B | - OCHOBBI KOJUIEKTUBHOUW pabOThl M B3aUMO/ICHCTBUS B
COIMATILHO-UCTOPHYECKOM,  DTHYE- | KOJUIEKTUBE;

CKOM U puIococKoM KOHTEKCTaxX - OCHOBBI 3THKH ¥ OCOOCHHOCTEH OpraHu3aIiy B3auMO-
OTHOIIIEHWH Ha pabodeM MecCTe;

- 0COOCHHOCTH COIMANILHBIX U KYJIBTYPHBIX Pa3IUIUN.
YmMmern:

- aHAITM3UPOBATH 0COOEHHOCTH PAOOTHI TPYIOBOTO KOJI-
JIEKTUBA OpPraHU3aIuy;

- ACTIOJIb30BaTh 3HAHMS B 00JACTH ATHKH M OCOOCHHO-
cTell opraHu3ayy B3aMMOOTHOIIICHU Ha pabodeM Me-
CTE;

- UCTONB30BAaTh PE3yIbTAThl aHAIM3a OCOOCHHOCTEH
COLMATIFHBIX U KYJBbTYPHBIX Pa3TAIHA.

Baagers:




- HaBBIKaMU OpPTaHU3aI[UH KOJUICKTUBHOM paboThI;

- CIIOCOOHOCTBIO MCIT0JIL30BaTh 3HAHMS B 001aCTH 3TUKH
U OCOOCHHOCTEH OpraHM3alyK B3aMMOOTHOIICHHUN Ha
paboyem MecTe;

- ZienaTh BBIBOJKI U3 aHAIN3a OCOOECHHOCTEH COIHalb-
HBIX U KYJIbTYPHBIX Pa3IHIri.

YK-2

CrniocoOeH ompenensTh Kpyr 3a1a4u
B paMKax MOCTaBJICHHOH IIeJId U
BBIOMpATh ONTHUMAaJIbHBIE CIIOCOObI
UX pELIEHUs, UCXOIs U3 JEHCTBYIO-
IIMX TMPAaBOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTpaHUYEHUN

3HATh:
— BHUJIbl YIIPABJICHUYECKUX PEIICHUN U METOAbl X
MIPUHSATHUS,

— TEXHOJIOTUH YIPABJICHUS Pa3BUTHEM MEPCOHAIIA
(ynpaBiieHus COIMANBHBIM Pa3BUTHEM; OpraHu3a-
MM 00y4YeHHUs TepCOoHaa; OpraHU3aIMu TEKYIICH
JIETIOBOM OLIEHKH, B TOM YHCJI€ aTTECTalUd MEepCo-
HaJla; yIpaBJeHHs JEI0BOM Kapbepor U CIIyKeOHO-
po(heCCHOHATLHBIM  MTPOJIBMKEHUEM IIEPCOHAA,
yHIpaBlIeHUs KaIpOBLIMA HOBOBBEACHUSIMH )

YMeTh:

— aHaJIM3UpPOBaTh BHEIIHIOKD U BHYTPECHHIOKO
Cpely OpraHu3aluy, BBIBIATH €€ KIKOYEBBIE 3Jie-
MEHTBI U OLICHUBATh UX BIUSHHUE HA OPTaHU3ALMIO U
ee MepcoHal;

— aHaJM3UPOBATH COCTOSIHUE U TEHAECHUHUH Pa3BU-
THUSl phIHKA TPyAa C TOYKU 3peHHsI 00eCreueHus mo-
TPEOHOCTU OpraHU3aIliu B TIEpCOHATIE

BJaJeTh:

— MeTOoJaMU pa3paboTKH U peasiu3alliy CTPATeTun
IIPUBJICUYCHHS TIEpCOHANA

METOJAMHU OIIEHKH SKOHOMHMYECKOW M COIMAJILHOMN
3¢ (HEeKTUBHOCTH COBEPILICHCTBOBAHUS YIIPABICHUS
MEPCOHAIIOM

YK-3

Crioco0eH oCyIIeCTBISATh COLUAIIb-
HO€E B3aHMOJICICTBUE U PEATU30BBI-
BaTh CBOIO POJIb B KOMaHJE

3HATh:

® COJICpIKAHHE TIOHITUH «KOHMIUKT», «KOH(DITHKTHAS
CUTYaIUsD), «CTPECC», «PPyCTpalus», MEXaHU3M H
(YHKIHMU COIMATBHOTO KOH(DIUKTA, CTPYKTYpHbIC
KOMITOHEHTHI KOH(DJINKTA,

® OCHOBHBIE CTpATETHs MOBEACHUS B KOH(IIUKTE,
TPUHIUIIBI U MOJCIN pa3pCIICHUA MEKITUIHOCTHBIX
" OpraHru3allMOHHBIX KOH(i)HI/IKTOB;

® TCXHOJIOTUH MUBUJIIN30BAHHOI'O B3aHMO)IeI71CTBHf[;

yMeTh:

® TIPOBOJIUTH MOHUTOPHHT HEOJIArOIIOTyYHrs B KOJIICK-
TUBE;

® pacro3HaBaTh MOJICIH IMOBE/ICHNUS, 3aKOHOMEPHO
MIPUBO/IAIINE TAPTHEPOB 110 OOIICHUIO K ACKAIAIIUU
MIPOTUBOOOPCTBA;

® [IPOTHO3UPOBATH Pa3BUTHE BHYTPU U MEKKOPIIOpa-
TUBHBIX KOH(DJIUKTHBIX CUTYAITHU;

® TIPEAYIPEKAATH MOSIBIICHUEC HEXKEIATEIIEHBIX KOH-
(IIUKTOB;

o BRIOHpaTh Hanbosiee 3P PEKTUBHYIO TAKTHKY ITOBEIE-
HUS B HECTAHJAPTHOW CUTYaIUH.




BJIA/I€Th:

® HaBBIKAMH CaMOCTOSITEIbHOI'O OCBOEHUS HOBBIX 3Ha-
HUH, METOIaMH TPEAYTIPEKACHAS U KOHCTPYKTHB-
HOTO pa3penieHuss KOHPIIUKTOB B TPOECCHOHAITE-
HOM eATeNbHOCTH.

® HAaBBIKAMH HAyYHOTO aHAIN3a KOH(IMKTOB Pa3ind-
HBIX YPOBHEW;

® HaBBIKAMH MTO3UTUBHOTO BIUSIHMS Ha TAPTHEPOB U
YCTENTHOTO BEJICHHSI IEPETOBOPOB;

® HABBIKAMH OIICHKH CBOWX ITOCTYIKOB M MTOCTYIIKOB
OKPY>KaloIUX C TOUYKU 3peHUs] KOHPIUKTHOCTH;

® HAaBBIKAMH HEKOH(JINKTHOTO MTOBEACHUS B KOJIJIEK-
TUBE U OOILEHHA C TPaXKIaHAMHU B COOTBETCTBHH C
HOPMaMH ITHKETA.

4. CTpyKTYpa M coepkaHHue TMCHHUILINHBI.
OO01mast TpyJ0eMKOCTh AWCIHMILIUHBI COCTABIISET 2 3a4ETHBIC CIUHUIIBI, T.C. /2 aKaJIEMUICCKUX
gacoB(13 HUX 36 4aCOB — CAMOCTOSTENIbHAs paboTa CTY/ICHTOB).
Pazensr muctuIuinHb «YIpaBJIeHHE ITEPCOHATIOM» U3YYAIOTCS Ha TPEThEM Kypce B 5 ceMecTpe:
nekuu — 36 yacoB, popMa KOHTPOJIS — 3a4eT.
CTpyKTypa U cojiepKaHue JUCIUILTUHBI « Y IPaBJICHUE TICPCOHATIOMY 110 CPOKaM M BUAaM PabOThI
orpaxkeHsl B [Ipunoxenun 3.

Conep:kaHue pa3aesioB TUCHUATIHHBI

Tema 1. Vnpasnenue nepconanom opeanuszayuu. (VK-2, VK-5)

VYmpaieHue nepcoHaroM OpraHu3aluu. JKOHOMUYECKUH (TEXHOKPATHUYECKH ) TOJIXO0/] K YIIpaB-
JIEHUIO TIEPCOHAJIOM: CYIIHOCTh U MPUHIHUIBL. Y CIOBHS 3 ()EKTUBHOTO MPUMEHEHHSI YKOHOMHYECKOTO
(TexHOKpaTHYeCKOr0) moaxoaa. OpraHu4ecKuil MoAX0/ K YIPaBICHUIO TIEPCOHANIOM: CYIIHOCTb, MPUH-
[UTIBI, TIPUYUHBI PACTIPOCTPAHEHUs. Y CIOBUS d()PEKTUBHOTO MPUMEHEHHUs OPraHUYECKOTO MOAXO7a.
[IponieccHbIi TOAXOA K YNPABICHUIO NIEPCOHAIIOM: 3HAYE€HUE U POJIb MPOLECCHOTO MOAX0Ja B MEHE K-
MEHTE KaueCTBa, METOJUYECKHUE OCHOBBI OMTMCAHUS MPOIIECcca.

Tema 2. Memoowsr ombopa nepconana. (VK-2, VK-5)

Llens oTGopa nepconana. Busl nHGopManuu o KaHIUAaTaX, UCIOIb3YEeMOH MTpH 0TOOpe mepco-
Hana. TpeboBaHus kK MeToAaM 0TOOpa mepcoHan. BapuanTsl npuMeHeHUs: HHPOPMAUK JUJIsl IPUHATHS
peuienuii o Haitme nepconaina. IlocnenoBarenbHOCTD (3Tamnbl) 0TOOpa nepcoHana. Metoasl orbopa mep-
coHaza (kiaccupuKkanus).

Tema 3. Ananus u oyenxa 3assumenvhvix OoKymenmos npu omoope nepconana. (VYK-2, VK-5)

TpebGoBaHMsI K COEPIKAHUIO M METOIBI aHAIIM3A 3asBJICHHUSI (COMPOBOAUTEIHHOTO MHUCHhMa), aBTO-
ouorpacduu, ankeTsl. MeToIMuecKre OCHOBHI aHAIN3a U OIEHKH CBUJETEIHCTB 00 00pa30BaHUU U PEKO-
MEHJATEeThHBIX MHCEM MPH OTOOPE MepcoHaa.

Tema 4. Ombop nepconana ¢ nomowvio cobeceoosanusi (VK-2, VK-5)

CymHoCTh U 11e1M codeceoBaHus Mpu 0TOOpe nepconana. OTHOCUTENbHAs BAIMIHOCTH cobece-
noBanus. Bunel cobecenoBanuii mpu otoope. ComepxaHue MOATOTOBKHA K COOECEIOBAaHUIO TIPU 0TOOpE
nepconasia. Dtansl ((pa3bl) mpoBeneHus codbecenoBanus. Coaep:kaHue U IENH KaKI0TO dTana. TexHuka
coOecenoBaHus nMpu 0TOOpe mepcoHana. Bo3MoKHbBIE OMMOKY TEXHUKHU BEJCHHUS OeCcelbl M CIIOCOOBI UX
npeononeHus. OreHka HeBepOaIbHOTO TTOBEACHHUS Ha OTOOPOYHOM COOECeIOBaHUH.



Tema 5. Ombop nepconana ¢ nomowpio mecmog u npogeccuonanvhozo ucnvimanus. (YK-2, VK-
5)

TexHudeckue OCHOBBI HCIIOIB30BAaHUS TECTOB IIpu 0TOOpE nepconana. Llens u Bub! npodeccuo-
HAJIBHBIX UCTIBITAaHUNA. MeToandeckrne OCHOBBI BEIOOpa COOBITHI [T MPO(eCCHOHATBHBIX HCIIBITAHUN U
orpeneneHus: Gopmbl MpodecCHOHATBHBIX UcTbITaHui. CozepikaHue 3TAroB MPOBEACHUs mpodeccro-
HAJIbHOTO UCTIBITAaHUS.

Tema 6. Ynpasnenue adanmayueii nepconana. (YK-2, VK-5)

BBeneHne B MOJDKHOCTH (OpUEHTANHMSI): CYIIHOCTh, Ielb, 3aaauu, Gopmbel. CyIIHOCTh, ETU H
sTansbl agantauuu. Llens u 3agaun ynpasieHus agantaiueil. @akTopsbl, BIUSAONIME HA CKOPOCTh ajanTa-
[IMOHHBIX MPOIECCOB. BUIBI U copepkaHue aanTalyy MepcoHaga B 3aBUCUMOCTH OT 00BbEKTa U Mpei-
MeTa ynpasieHus. OpraHu3alMOHHbBIN MEXaHU3M YIIPABJICHUS MPOLIECCOM a/IalTalliu: CTPYKTYPHOE 3a-
KperuieHne (GyHKITUHU YIIPaBICHUS alaliTallueii, TEXHOJIOTHH MTPOIlecca yIpaBlIeHus ajanrtanuei, napop-
MalMoHHOE obecriedeHne yrpasieHus agantamnuein. OcoOeHHOCTH afanTtanuu pykooaureneii. Ctpare-
rUU Havasia paboThl pyKOBOIAUTEINSI B HOBOM JTOJKHOCTH.

Tema 7. Onpeodenenue nompebrnocmu 8 ooyuenuu nepconana. (YK-2, VK-5)

Cy1mHocTh, Len, adbTepHATUBBl M 3Tanbl 00yueHHs nepcoHana. Mecto oOydeHus B cUcTeMe
yrpaBieHus nepconasoM. OCOOEHHOCTH 00ydeHUs B3POCIBIX. AHAIN3 MOTPEOHOCTEH B O0YUESHHH Tep-
COHaJIa C y4eToM Iieiell U 3ajau: a) opraHu3aium, 0) noJpasesieHus, B) JHYHOCTU. YUeT geMorpaduue-
CKOT'0 COCTaBa MepCOHAJa U Pe3yIbTaTOB pabOThI UCIIOIHUTEIEH MIPH ONPEIEICHUH TOTPEOHOCTH B 00y~
yeHnH. BriOop mocTaBiyka o0pa3oBaTeNbHBIX YCIYT B COOTBETCTBUU co cTtaHaaptoM SO 9001:2000.
Bunbl koMnanuii, npegocTaBisIONMX 00pa30BaTe/IbHbIE U TPEHUHIOBbIE YCIYTH. AJITOPUTM JEHCTBUI
110 BbIOOPY MOCTaBIIMKOB 00pa3oBareibHbIX yciayr. Kpurepun BpiOOpa mocTaBIIMKa 00pa30BaTeNbHbIX
yeayr. ConepxaHue «J1esay MMOoCTaBIlIiKa 00pa30BaTeIbHbIX YCIIYT.

Tema 8. Ilenu u memoowt 0byuenus nepconana. Oyenxa s¢ppexmusnocmu ooyuenus. (VK-2, VK-
5)

MeTtoudyeckiue OCHOBBI ONpECIICHUs Meiei U colepikaHus oO0ydeHus nepcoHana. [IpuHIUIBI
oOydeHus nepcoHana. Meroapl 00y4eHHs TepcoHana, X JOCTOMHCTBA U HEOCTATKU. Y cloBHS d(dek-
THBHOTO IPHUMEHEHUS Pa3IMYHBIX METOJIOB O0yUeHUS TIepcoHalia. MeTOIbl OIICHKH Pe3yIhbTaToB 00yde-
Hus nepcoHana. Ipdext XoTopHa: ero coaep aHuH € U METOIbI HEHTpaTu3aIiu.

Tema 9. Cucmema oyenku pezynvmamog oesimeivHocmu u nogedenust nepconana. (YK-2, VK-5)

®akTopsl 3)(PEKTUBHOCTHU AEATEILHOCTH IIEpCcoHaNa. MecTo OlleHKH pabouux pe3yibTaToB B CH-
CTEME YNpaBJIEHUS IEPCOHAJIOM oOpraHu3anuu. HampasineHus Mcnonb3oBaHMs PE3yJIbTATOB JEIO0BOM
orieHku niepconana. Conmepxanue padoTh MO TPOSKTUPOBAHUIO Y(PPEKTUBHON CUCTEMBI IETTOBOM OI[EHKH
nepcoHana. J{eiCTBEHHOCTh U MPaKTHYHOCTh Kak o01ue TpeboBaHus K cucteme oleHku. Llenu u 3anaun
CUCTEMBI JIETIOBOM OlleHKH TiepcoHa. CyOBEKTHI IETTOBOM OIIEHKH TIEpCcoHaa.

Tema 10. Ilokazamenu u memoObl OYeHKU pe3ylIbmamos 0essmeilbHOCmU U N08eOeHUs NePCOHAA.
(VK-2, VK-5)

[Tokazarenu, NCIIOTIB3yEMBIE B CHCTEME JIEIIOBOM OIICHKH repcoHasia. CoiepKaHne OCHOBHBIX Tpe-
OOBaHUI K MOKAa3aTeNsIM JIJIOBOM OLIEHKH MepCOoHAla: BAIMTHOCTD, HAJIE)KHOCTh, PA3IMUUTENIbHAS CIIO-
cobHoCTh. Kimaccudukarysi METOIOB OIICHKH PE3yJIbTaTOB ACATEIBHOCTH. XapaKTEPUCTHKA METOJIOB, OC-
HOBaHHBIX HAa MUCIOJB30BAHUU: a) CTAHAAPTOB U HOPMATUBOB, 0) MUCHMEHHBIX XapaKTEPUCTHK, B) IIKAJ
OIICHKH, T') PAH)KHUPOBAHUS, 1) 38IaHHOTO PaCIIPEICIICHHS, €) AIbTCPHATUBHBIX XapaKTEPHUCTHK, XK) yIpaB-
JICHUA 110 OEJIIM KaK ME€TO OLICHKHN pa6OTI>I nepcoHala. CyTB eI UCIIOJb30BaHUA TCXHOJIOTH OLICHKU
niepconaia «360 rpagycoBy. YcioBus 3pheKTHBHOM OLIeHKH «Ha 360 rpamycoBy.

Tema 11. Vnpasnenue kapvepotul. (VK-2, VK-5)



TpaauunoHHas TpPaKTOBKa Kapbephbl. Mi3MeHeHue ycnoBuii pyHKIMOHUPOBaHUs opranuzanuii. Co-
BpEMEHHas TPAaKTOBKA yIpaBieHus Kapbepoil. TpeboBaHus k cucreme ynpasieHus kapbepoil. Cucrema
yhnpaBieHUsl Kapbepoi. MexaHu3Mm ynpaBieHUs Kapbepod. 3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.
JInuHOoCTHBIE pa3inuuus Kak GakTopsl Kapbepbl. CTaauM Kapbepsl, CBSI3HbIE C pa3BUTHEM PAOOTHUKA

Tema 12. 3ampamul na nepconan opanuzayuu. (YK-2, VK-5)

CymHOCTb U coiepKaHKe 3aTpaT Ha IEPCOHAN OpraHU3aluu. 3a1auy YUeTa, aHaJlu3a U IUIaHUPO-
BaHUS 3aTpaT Ha MepcoHaNl. 3HaUCHUE BBIJICIICHUS U COJIep)KaHNEe MTOCTOSHHBIX U MIEPEMEHHBIX 3aTpaTr Ha
nepcoHas. 3HaueHUe BBIJCICHHUS M COJCpKAaHME 3aTpaT Ha MEPCOHAJ, OTHOCUMBIX Ha CEOECCTOMMOCTH
MpoayKIuu (padoT, ycayr) u 3aTpat, MPOU3BOAUMBIX 3a CUET YUCTOM MpHObUTH. TpaaulinOHHBI U PHIHOY-
HBIE TIOKa3aTenu 3PPEKTUBHOCTH UCIIOIB30BAHUS MIEPCOHAIIA U 3aTpaT Ha MEPCOHAIL.

Tema 13. Biooscemuposanue 3ampam na nepconan opeanuzayuu. (YK-2, VK-5)

Teopernveckue OCHOBBI OOKETHPOBAHUSA. AKTYaJlbHOCTh M COCTOSHHE OFODKETUPOBAHHS
ynpasieHus: nepconagoM. OTBETCTBEHHOCTh 32 PacXojbl Ha mepcoHall. JlererupoBaHue MOJHOMOYHUH.
Metombl COKpaleHus 3aTpaT Ha MepCcoHal. XapaKTepUCTUKa METOJMIOB: a) KOMILICKCHOTO COKpAICHHSI
3arpat, 0) CrelUaTbHBIX METOJOB COKPAIICHUS 3aTpaT Ha MepcoHal. L{enn u MeTo0I0Tus MporpaMMbl
«AHanu3 3(Q(HEKTUBHOCTH JIEATSIBLHOCTH». XapaKTEPUCTUKA ITANIOB MPOTPAMMBI.

5. O0pasoBaTe/bHbIE TEXHOJIOTHH.

Metoanka npenogaBaHus AUCIHUILTUHBI « YTIPaBICHUE IEPCOHATIOM» U peai3alisi KOMIIETECHT-
HOCTHOTO IO/IX0/Ia B M3JI0KEHUH M BOCHPUATHH MaTepuaa MpelycMaTpUBaeT UCI0JIb30BaHUE CIIeTyI0-
IIMX aKTUBHBIX U MHTEPAKTUBHBIX (JOPM MIPOBEACHUS TPYIIOBIX, MHANBHIYATbHBIX, Ay AUTOPHBIX 3aHS-
THIl B COUYETAaHMM C BHEAYIUTOPHOI paboTOM ¢ 1esbi0 (OPMUPOBAHUS U Pa3BUTHUS MPOPECCHOHATBHBIX
HAaBbIKOB 00YyYarOLINXCS:

- KOHCIIEKTHPOBaHUE JIEKIIHIA;

- pa3paboTKa TeMaTHYECKHUX TPOEKTOB B BHJE BH3YAIM3HPOBAHHBIX CPEACTB IPEICTABICHUS
yueOHOI nHpopmanuu;

— MO/ATOTOBKA, MPEJICTABIICHHE U 00CYKIICHHE MTPE3CHTAINI Ha CEMUHAPCKUX 3aHATHUSIX;

— OpraHu3alus U MPOBEACHNE TEKYILEro KOHTPOJIS 3HAHUM CTYJEHTOB B (popMe OJIaHKOBOTO Te-
CTHPOBaHUS;

— aHaJIU3 pealibHBIX MPAKTUYECKUX CUTYalUH.

VY nenbHbI Bec 3aHATUHN, IPOBOJUMBIX B MHTEPaKTUBHBIX (JopMax, ONpeziesieH rIaBHON LeNblo 00-
pa3oBaTeNbHOM MPOrpaMMbl, 0COOEHHOCTBIO KOHTHHI€HTA 00YYaIOIUXCsl M CO/Iep)KaHUEM JUCLUTUINHBI
«YTpaBieHne IIePCOHAIOM» U B LIEJIOM IO AUCHUILTHHE cocTaBisieT 50% ayauTOpHBIX 3aHATHHA. 3aHATHS
JIEKIIMOHHOTO THIA cOCTaBIsAIOT 50% OT 0ObeMa ayAUTOPHBIX 3aHATHI.

6. OneHOYHBIE CPECTBA AJISl TEKYIIEro KOHTPOJISA YCIIeBaeMOCTH, IPOMEKYTOYHOM aTTecTALNHU 10
UTOraM OCBOCHUS TUCUHMILIMHBI M Y4eOHO-MeToANYecKoe o0ecneYeHue CaMOCTOATEIbHOM padoThl
CTY/ICHTOB.

B mporuiecce 00ydueHHs UCIIONB3YIOTCS CIENYIONINE OLICHOYHbIE (JOPMBI CAMOCTOSITENIbHOM pabOThI CTY-
JIEHTOB, OLICHOYHBIE CPEACTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHBIX aTTECTALIUN!

- IOJrOTOBKA U BBICTYIJIEHUE HA CEMUHAPCKOM 3aHATHH C Mpe3eHTallel 1 ee 00CyKIeHHEM Ha
OJIHY U3 TEM;

- TOJIFOTOBKA U BBICTYIJIEHHUE HA CEMUHAPCKOM 3aHSATHH C JOKJIAJJOM Ha OJHY U3 TEM U €ro 00-
CYKICHHE;

- HallMcaHue KOHTPOJIbHOU padoTHl B BUE OJTaHKOBOT'O TECTUPOBAHMUS;

- IPOBEJIEHUE YCTHOTO ompoca (cobecenoBanus);

- pellieHne Keic-3a/1auu;

- cJ]a4a PK3aMeHa.



OO0pa3ipl TeCTOBBIX 3aJaHUi AJIT KOHTPOJIBHOW paOOThI, TEM JIJIsl BEIIOJHEHUS JOKIJIA0B U TIpe-
3€HTallMi, KOHTPOJIbHBIX BOIIPOCOB M 3aJaHUM JJIsl IPOBEICHUS TEKYLIEr0 KOHTPOJIsA, BOMPOCHI K K3a-
MEHY, IPUBEIECHBI B IPUIIOKEHUH.

6.1. ®oH/ OLIEHOYHBIX CPEICTB JJIf NMPOBeAeHNsI IPOMEKYTOYHON aTTecTalny 00y4aromuxcs mno
AUCHHUILIMHE (MOIYJIIO0).

6.1.1. IlepeyeHp KOMIETEHIMI C YKa3aHHUEM 3TaNoB UX (OPMUPOBAHUS B IIPOLIECCE OCBOECHUS 00pa3oBa-
TEJIbHOMN MPOrPaMMBl.
B pe3ynbrare 0cBO€HUS IUCHUILIUHBI (MOLyJIs1) (OPMUPYIOTCS Cleyrolas KOMIETEHIIMS:

Kon kommne- | B pe3yabraTe ocBoeHHs 00pa30BaTe/IbHOI NPOrpaMMbl 00y4aroIMIACH 10J1-
TEeHIUSA JKeH 00J1a1aTh
YK-5 Crioco0eH BOCIIPHHUMATH MEXKYJIBTYPHOE pa3HOOOpa3ue 00IIeCTBA B COI[MATLHO-UCTO-
PHUECKOM, STHUECKOM H (PHIIOCOPCKOM KOHTEKCTAaX
VK-2 CnocobeH onpezenaTs Kpyr 3a7ad B paMKax I10CTaBJIEHHOMN 1€ U BbIOUpaTh ONTH-
MaJIbHBIE CTIOCOOBI UX PEIICHUS, HCXOIS U3 JCHCTBYIONINX MIPABOBBIX HOPM, HMEIO-
LIMXCSI PECYPCOB U OTPaHUYECHUIA
YVK-3 CriocoOeH OCyIIECTBIATh COIMaIbHOE B3aUMOACHCTBHIE U PEATU30BBIBATE CBOIO POJIb B
KOMaHJIe

B nporecce ocBoeHus 00pa3oBaTeNbHON IPOrpaMMbl JaHHbIE KOMIIETEHLIMH, B TOM YHCJIE UX OT-
JIeJIbHbIE KOMIIOHEHTBI, (POPMUPYIOTCS MOITAHO B XOJ€ OCBOEHUS YYAIlUMHUCS TUCLUUIUIMH (MOIYJeil),
IIPAKTHUK B COOTBETCTBUU C yUEOHBIM IUIAHOM U KaJlleHAapHBIM rpadukoM ydeOHOro mporiecca.

6.1.2. Onucanune noka3aresel 1 KpUTepHeB OLEHMBAHUSA KOMIIeTeHINH, GOPpMHUPYeMBbIX 110
UTOraM OCBOEHUS TUCHMILIUHBI (MOYJIs1), OMUCAHNE KA OLleHUBAHMS.

ITokazaTenem OLICHUBaHUWA KOMHCTGHHI/Iﬁ Ha pa3IM4YHbIX 3Talax ux q)OpMI/IPOBaHI/ISI SABJIACTCA 0-
CTHXKCHUC O6y‘laIOH_II/IMCSI IJIAaHUPYEMBIX PE3YJIbTATOB o6yquH;1 IO JTUCHHMITIIMHE (MOIIYJ'IIO).

VYK-5- Criocoben BOCIpHHAMATE MEKKYIBTYPHOE Pa3HOOOpasue 00IIeCTBa B COIMATBHO-HCTOPHIECKOM, STHUE-
CKOM ¥ (PUITOCOPCKOM KOHTEKCTaX

Kpurepun onennBanns

2 3 4 5
3HaThb: Yyammiics ne- | Yuammiics IeMoH- | Yuammuiics JeMOH- | Y4Jalruics ne-
-~ OCHOBBLI KOI- | MOHCTPHPYCT IIOJI- | CTPUPYET  HEIOJIHOE | CTPUPYET YaCTHYHOC | MOHCTPHPYET
JIEKTUBHOH Pa- | goe  OTCYTCTBHE | COOTBETCTBHE CJIE/y- | COOTBETCTBHE CIIEMy- | IOJHOE COOTBET-
60“’1“ W B3N |y HeJoCTaTodY- | IOIIMX 3HAHUI: OCHOBBI | IOIMX 3HAHMM: oOc- | CTBUE  CIIELYIO-
MOICHCTBIA B | 156 cOOTBETCTBHE | KOJUIGKTHBHO# paGOThl M | HOBBl  KOJUIGKTHBHOM | IIMX 3HAHUMH: oc-
KOJLTCKTHBC, CHCAYIOUUX 3Ha- | B3AHMOMCHCTBHSA B KOJ- | paGOTHI M B3aWMOJCH- | HOBBI  KOJUIEKTHB-

- OCHOBBI 3TUKHU
U 0COOCHHO-
CcTel opraHuza-

HUH: OCHOBBI KOJ-
JIEKTUBHOM paboThI
Y B3aUMOJICICTBUSA B
KOJIEKTUBE;

JICKTUBE;
- OCHOBBI ATHKH U 0CO-
OCHHOCTEH OpraHM3aIluN

CTBUA B KOJIJICKTUBEC,

HO¥ pabOTHI U B3au-
MOJIEHICTBUS B KOJI-
JIEKTHBE;




O B3aMMOOT-

- OCHOBBI OTHKH H

B3aMMOOTHOIICHUI Ha

- OCHOBBEI OTUKH U OCO-

- OCHOBBI 3THKH H

HOIICHWA  Ha | 0COOEHHOCTEH opra- | pabodeM MecTe; OcHHOCTEW opraHm3a- | ocOOCHHOCTEH op-
pa60qu ME- | HU3alluM B3aHMMOOT- | - 0COOEHHOCTH conualib- | U B3aMMOOTHOIIC- | TAaHMU3aIlMH1 B3aNMO-
cre; HOLICHWH Ha pabo- | HBIX W KYJBTYPHBIX pa3- | HUi Ha paboueM MecTe; | OTHOIIEHUH Ha pa-
- 0COOGHHOCTH | 4YeM MecTe; JTMYHH. - 0COOEHHOCTH cOLU- | OOYeM MecTe;
COOUAJIBHBIX H | - OCOOEHHOCTH CO- . Z[OHyCKaI-OTC}{ 3HAYU- | AJIBHBIX U KYJIBTYPHBIX | - 0COOEHHOCTH CO-
KYJIbTYyPHBIX IHMAIBHEIX U KYIb- |TefIbHBIE OIMMOKHM, IIPO- | PA3IHUHIL. LUAIbHBIX U KYJIb-
pasnuuui. TYPHBIX PA3IHUMH. |gpngercs  HENOCTATOY- TYPHBIX Pa3IUYUi.
HOCTb 3HAHH.

Ymern: VYvyamuiics HEe | Yyamuiics JEMOH- | Yyamuica JEMOH- | Yuamuiics  Jie-
- aHaJM3UPO- | yMeeT UJIK B HENO- | CTPUPYET  HEIOJHOE | CTPUPYET YaCTHYHOE | MOHCTPUPYET
BaTh OCOOCHHO- | cTaTOYHOl  CTe- | COOTBETCTBHE CIEIy- | COOTBETCTBUE CIEIy- | IOJTHOE COOTBET-
¢t PaboTHl | pepy ymeer mpH- | FOIMX YMEHHii: anami- | IOUMX yMEHWH: ama- | CTBHE  CJIE/yIO-
TpYyAOBOTO MEHSTh Ha IPAKTUKE | 3UpOBATh OCOOEHHOCTH | IM3HPOBATh OCOOEHHO- | IIIHX YMEHHil:
KOJLICKTHEA aHAJIU3MPOBATH 0CO- | PabOTBI TPYJAOBOIrO KOJ- | CTU pabOThI TPYJOBOTO | IPUMEHSAThH HA aHa-
OpraHu3amum, OeHHOCTH  PabOTHI | IEKTUBA OPTraHU3aAIUH; KOJUIEKTHBA OPTaHM3a- | TU3UpOBaTh  OCO-
- UCIIOJb30BAaATh

3HaHusg B 00a-
CTH DJOTHKH W
ocobeHHocTeH
OpraHMU3aIuu
B3aHMOOTHO-
IIeHU Ha pa-
0oueM MecTe;
- ACIIOJIL30BATh
pe3yabTaThI
agagm3a  0Co-
OeHHOCTEH CO-
OUAIBHBIX |

TPYIOBOTO KOJUICK-
THUBaA OpFaHI/I3aHI/II/I;
- UCIIOJIb30BaTh 3Ha-
HUS B oOyacTtu
OTHKA H 0COOEHHO-
CTel opraHu3aluu
B3aMMOOTHOIIICHHI
Ha pabo4yeM MecTe;
- WCIIOJIb30BaTh pe-
3yJbTAaThl  aHAIHM3a
0COOEHHOCTEH  CO-
OUAJIBHBIX U KYJ'IB-
TYPHBIX Pa3TU4IHM.

- ICTIOJTb30BATh 3HAHUS B
00JaCTH 3TUKU U 0OCO-
OEHHOCTEH OpraHu3aIrun
B3aMMOOTHOIIIEHUHA  Ha
paboyem MecTe;

- HCIIOJIb30BaTh Pe3yJib-
TaThl aHau3a OCOOCH-
HOCTEH COIMaJbHBIX U
KYJbTYPHBIX Pa3iIu4Mi.

Jonyckatorcst  3Ha4u-

TEIbHBIE OMIMOKH, MPO-

SIBIISIETCS ~ HEJIOCTaTOY-

HOCTb YMEHHH, TI0 PsIAy

11K
- ACIIOJIb30BaTh 3HAHHS
B 00JIaCTH STHUKH B OCO-
OCHHOCTEH OpraHmsa-
UM B3aWMOOTHOIIIC-
HUIi Ha pabodyeM MecTe;
- HCIOJB30BaTh pe-
3YyJIbTaTbI aHalin3a
O0COOCHHOCTEU  COIH-
QITBHBIX U KYJIBTYPHBIX
paznuuuil.

YMEHHUS OCBOCHBI, HO

OIYCKAalOTCs HE3Ha-

OeHHOCTH paboTEHI
TPYJOBOTO KOJIJICK-
THBA OPraHU3aLINH;
- HCIIOJB30BaTh
3HaHUA B o0macTu
9THKH U OCOOEHHO-
CTEe oOpraHuzaluu
B3aMMOOTHONIECHHI
Ha pabouyeM MecTe;
- UCIOJIb30BATh pe-
3yJ'II)TaTBI aHaJIn3a
0cOo0eHHOCTEN CO-
UATTBHBIX U KYJIb-

;Z:;;Zﬁgf’lx moKasatenel, 06ydaro- [TATENbHbIE  OITHOKH, | TYPHBIX PasTHIMii.
HAKACS MCTIBIThIBaET [HETOUHOCTH, 3aTpys- (CBOOOMHO - omepy-
3HAUMTEJIbHBIC 3aTpy- [HCHWS MpPH aHamMTH- PYCT nprHOGpeTeH-
HEHHUs TIpM OnepupoBa- [ECKHX  omepanusax, HEIMI  yMCHHIMH,
HUM yMEHHAMM TIpH ux [ICPEHOCE yMeHWH Ha [IPUMCHACT HX B
TnepeHoce Ha HOBble cu- [HOBBIG, HECTaH[apT- (CHTYalMiX —MOBbI-
Tyai. HBIC CHTYALHH. MIEHHOW  CIJIOKHO-

CTH.

Baaners: VYuamuiics He Bi1a- | Yyanmuiicss — BJIQJeeT | YUallMUcs BiaJeeT | YYanuics B NoJI-

- HABBIKAMM OP- | feeT WJIM B HENO- | HABBIKAMM OpPraHM3allMy | HABbIKAMHU OpraHu3a- | HOM 0OBbEME BlIa-

TraHU3alHNH CTATOYHOW  CTe- | KOJUIEKTMBHOM paboThl; | MU KOJUIEKTUBHOU Pa- | fjeeT  HaBbIKAMH

KOJUIGKTHBHOH | opm Bhajeer | - CMOCOOHOCTBIO  HC- | OOTHI OPraHM3aLMK KO-

paboThI; HaBBIKAMH oOpragu- | N0/b30BaTh 3HAHUA B 00- | - CIIOCOOHOCTBIO WC- | jeKTHBHOL pa-

- CIIOCOOHO- 3aIMM  KOJUIeKTHB- | JACTH STHKH M 0COO€H- | MONIB30BATh 3HAHUS B 6OTHI;

CTBIO  UCHOJIb- | Lo paGoTHL; HOCTEH OpraHM3alny | O0NACTH 3TUKHA U OCO- | -  crocoGHOCTRIO

30BaTh 3HAHUA B3aMMOOTHOIIIEHUH Ha | OeHHOCTEN OpraHusa-

B obmacTu
OTHKA U OCO-
OeHHOCTEH Op-
TraHM3allN B3a-

- CITOCOOHOCTBIO UC-
MOJIb30BaTh 3HAHUS
B O0JIACTH 3THKH H
0COOCHHOCTEH opra-
HU3AIMKA B3aUMOOT-
HOLICHUH Ha pabo-
YeM MECTE;

pabouem Mmecre;

- JlejaTh BBIBOJBI U3 aHa-
nmM3a  0COOEHHOCTEH COo-
[MUANTBHBIX U KYJBTYPHBIX
pazIMYMil.

MM B3aWMOOTHOIIIE-

HHI Ha paboveM MECTE;
- JIeNaTh BBIBOJIBI U3 aHa-
mM3a 0COOCHHOCTEH CO-
[MUATBHBIX W KYJIBTYP-
HbBIX pa3Iuduil.

UCTIONb30BaTh 3Ha-
HUsS B o0jacTu
STUKU U OCOOCHHO-
CTEl opraHu3anuu
B3aMMOOTHOIIEHUI
Ha pabodem MecTe;




HMOOTHOIIIE-
HU Ha pabo-
YyeM MECTE;

- JIeNnaTh BEI-

BOJIBI U3 aHa-

J1M3a OCOOEHHO-

CTeH colHaib-

HBIX U KYJIbTYp-

HBIX pa3Iuduil.

- IenaTh BHIBOILI U3
aHajn3a 0COOEHHO-
CTEH COIMANBHBIX H
KyJIBTYPHBIX pa3iiu-
17058

- IeJIaTh BBIBOIBI U3
aHaju3a OCOOEHHO-
CTeH COIUAaNIbHBIX B
KyJBTYPHBIX pa3iiu-
.

YK-2- Criocoben onpenensaTh KpyT 3a/1ad B paMKax IMOCTaBJICHHOH I1CJIM U BEIOMPATh ONTUMAIBHBIC CITIOCOOBI
WX PEIIeHUs, UCXOS U3 JICHCTBYIONUX MPABOBBIX HOPM, HMEIOIITUXCSI PECYPCOB U OTPaHUICHHIA

Kpurtepun oueHuBanus

2 3 4 5
3HAThb: — VYuammiica pae-| — VYyammicsa JIeMOH-| — YYalruics ne-| — Yuyammiicsa Je-
—  BHIBI MOHCTPHUPYET IOJI- [CTPUPYET HEMOJIHOE CO- |MOHCTPUPYET YaCTUY- |MOHCTPUPYET MOJI-
yIIpaBJICHYE-  |HOE OTCYTCTBHUE |OTBETCTBUE CIEAYI0- [HOE COOTBETCTBHUE [HO€ COOTBETCTBHE
CKMX PELIECHUH |[WJIM HEJOCTATOYHOE |IIUX  3HAHUW:  BUJbI |[CICAYIOUUMX 3HAHUH [CAEAYIOIIMX 3Ha-
U METOJbl MX|COOTBETCTBUE CJi€- |YIPABICHYECKUX DPEIIE- |BUIBI yIIpaBJICHYE- |[HUW: BHJBI YIIPAB-
MIPUHSATUSA, OYIOUIMX  3HAHUM: [HUM U METOJAbl UX IMpPHU-|CKUX PEIICHUH U Me- |JICHYECKUX pelie-
— TEXHOJIO- |BUABI yIpaBJEHYE- HATHUS; TOJbI UX OPUHATHS; |HAM U METOABI UX

UM yIIpaBiie-
HUS Pa3BUTHEM
nepcoHaa
(ympaBieHus
COLIMATTbHBIM
pa3BHTHEM; Op-
raHU3aIH
oOyudeHus mep-
COHaya; opra-
HU3ALUU TEKY-
el J1eI0BOU
OLICHKH, B TOM
qHCcye arTecTra-
107071 nepco-
HaJa; yrpasJie-
HUS  JEIOBOM
Kapbepon 51
CITy)KeOHO-
npodeccuo-
HAJIBHBIM TIPO-
JBHKCHHEM
MepcoHana;
YIIPaBIICHUS
KaJIpOBBIMU
HOBOBBEJICHU-
SIMU )

CKMX pEIICHUNA |
METOABI MX TPHHS-
TS,

TEXHOJIOTUHI
yhpaBlIeHus: pas-
BUTHEM  TIEpPCO-
Hasia (ynpaBJieHus
COLMAIBHBIM pPa3-
BUTHEM; OpraHH-
3aluu  O0y4YeHHMS
nepcoHaia; opra-
HU3AIMK TeKyIlen
JIEIIOBOM  OIICHKH,
B TOM YHCJIE aTTe-
CTaluu nepco-
HaJla; yIpaBJeHUs
JIeJI0OBOU Kapbepou
U CIyXeOHO-TIpo-
(dheccroHaTbHBIM
IPO/IBIKEHHEM
NIepCOHANa;
yIpaBJeHUusl Kaj-
POBBIMH HOBOBBE-
JICHUSIMH )

TEXHOJIOTUH yIpaBlie-
HUS Pa3BUTUEM MEPCO-
Hana (ympaBleHUs CO-
[TUATBHBIM Pa3BUTHEM;
opraHuzanuu  o0yuye-
HUSl TIepCcoHala; opra-
HU3ALUKA TEKYyLIEH Je-
JIOBOM OIIEHKH, B TOM

HHUCJIC

NIEPCOHAIIA;

aTTecTaluu
ynpanie-

HUSL JEJOBOM Kapbe-
poit U cirykeOHO-TIpo-
deccroHaNbHBIM IIPO-

JABMKCHUCM

HaJIa;

epco-
yIpaBiIeHUS

KaJApOBbIMH HOBOBBC-

JIEHUSIMH ).

OTCA

Honycka-
3HAUYUTENbHbIE

OIIMOKHU, MPOSIBIISIETCS
HEJ0CTAaTOYHOCTh 3Ha-

HUH.

TEXHOJIOTMH yIIpaBJe-
HUS Pa3BUTHUEM Iep-
coHana (ynpaBlIeHHUs
COIMAIbHBIM Pa3BH-
THUEM; OpraHu3aluu
0o0y4eHus IepcoHana;
OpraHu3aly TeKy-
LIEeN AeJI0BOM
OLICHKH, B TOM UYHUCIIE
aTTecTaluyu IepCo-
Haja; ynpaBJieHUs
JIEJI0BOU Kapbepon U
cimyebHo-mpodeccu-
OHAJIbHBIM MPO/IBU-
KEHHEM IepCcoHaa;
yIpaBieHUS KaJIpo-
BBIMU HOBOBBEJICHHU-
SIMH)

MPUHSITHS,
TEXHOJIOTUHU
yIOpaBJIE€HUs  pas-
BUTHEM IepcoHaIa
(ynpaBieHuss  co-
[MUATLHBIM  pa3BU-
THEM;  OpraHu3a-
05051 00yueHus
nepcoHana; opra-
HU3AIMU TEKyIIeH
JICIIOBOM OIIEHKH, B
TOM 4YHCIe aTTe-
CTaIlM¥ IEPCOHANA;
yIpaBJIeHUs JIeJ0-
BOM Kappepou u
CITy>Ke0HO-TIPO-
(dheccruoHaIbHBIM
MIPO/IBIYKECHUEM
MepCOHaNa; yIpas-
JIEHU KaJpOBBIMHU
HOBOBBE/ICHUSIMU )




yMeThb:
aHaJN3u-
poBaTh BHEII-
HIOIO U BHYT-
PEHHIOIO Cpefdy
OpraHu3aIui,
BBISBIISITH €€
KITIOYEBBIC DJie-
MEHTBI U OIle-
HUBATh UX BIIU-
SHUE Ha opra-
HU3AIMI0 U e
MIepCOHAT;
aHaJIU3u-
pOBaTh COCTOSI-
HUC U TEHJICH-
U1 Pa3BUTHUSA
pBIHKA TpyJa C

Yuyamuiics He
YMEET WU B HENO-
CTaTOYHOU CTEIICHU
YMEET aHaJIu3upo-
BaTh BHEIIHIOKD H
BHYTPEHHIOIO Cpely
OpraHu3alu, BbI-
SBJISATh €€ KIIIode-
BBIC DJICMCHTBI U
OlLICHUBATh UX BIIU-
SITHUE Ha OpraHu3a-
LU0 U €€ TIEPCOHAT;
aHaJIN3UPOBATH
COCTOSIHUE M TEH-
JNEHIIUA ~ Pa3BUTHUS
pbIHKAa Tpyaa
TOYKH 3pEeHUs 00ec-
MeYEHUs OTPEOHO-

Yuamuiics ne-
MOHCTPUPYET 4acTU4-
HOE COOTBETCTBHUE
CIEYIOIMIMX YMEHHUM:
aHAIIM3UPOBATH BHEIII-
HIOI0 ¥ BHYTPEHHIOIO
cpely  OpraHu3alluu,
BBISIBJISITH €€ KJIHoYe-
BBIC DJIEMEHTHI U OIle-
HUBATh UX BIUSHUE HA
OpraHu3alulo U ee
MepCoHAI;
aQHATM3HPOBATH
COCTOSTHUE M TEHJCH-
U1 Pa3BUTHUSL PBIHKA
TpyJa ¢ TOYKU 3PEHUS
obecrieueHust MoTpeod-
HOCTHU OpraHHU3alllH B

Yuanuiicss JeMOH-
CTPUPYET HETOIHOE CO-
OTBETCTBHE  CJICIYIO-
IIMX YMEHUI: aHaJIu3H-
pOBaTh BHEIIHIOK H
BHYTPEHHIOIO CpEIy Op-
TaHW3aIUM, BBIABIATH
€¢ KITIOYEBBIC DJIIEMEHTHI
U OLICHUBATh HMX BIIUS-
HUE Ha OPraHH3alHUI0 U
€e MepCoHa;

aHAJTM3UPOBATh CO-
CTOSIHHEC W TCHJICHIIUU
pa3BUTHsI PhIHKA TPyJAa
C TOYKH 3pCHHS 0OecIie-
YEeHUsI TOTPEOHOCTH Op-
TaHW3aIIH B TICPCOHATIE
. Jlonyckarorcsi 3Ha4u-

Yuamuiics ne-
MOHCTPUPYET MOJI-
HO€ COOTBETCTBHUE
CIEAYIOUIUX YyMe-
HUI:  aHAJIU3HUPO-
BaTh BHEIIHIOW WU
BHYTPEHHIOIO
cpeay  OpraHusa-
IIUH, BBIABJIATH €€
KJIIOYEBBIC aJie-
MEHTBI U OLICHHU-
BaTh HUX BJIHSHHE
Ha OpraHu3auuio 1
ee repcoHal;
aHAIIU3UPO-
BaTh COCTOSIHUE H
TEHJACHUUU Pa3BU-
TUS PbIHKA TPyJa C

TOYKHA 3PEHUS |CTH OpPTaHU3AIMH B| TEIbHBIC omuOKH, |TIepcoHale TOYKHU 3peHHs
obecrieyeHus: |mepcoHaie HpPOSIBIISIETCS. HEJOCTa- obecrieyeHus ToO-
noTpeOHOCTH TOYHOCTb YMEHHUH, IO TpeOHOCTH  opra-
OpraHu3alyu B psany — TOKasarelnew, HU3allM1 B IIEpCo-
repcoHaie o0Oy4aromuics HUCIbI- Haie.  CB0oOOAHO
THIBAET 3HAYUTEIHHBIE orepupyer npuoo-
3aTpyJAHEHUS TIPH OIle- pPETEeHHBIMH  yMe-
PUPOBAHUU YMEHUSMHU HUSIMH, TIPUMEHSET
IpU WX TEepPeHoce Ha UX B CHUTYyaIHsIx
HOBBIE CUTYaIUH. MOBBIIIEHHON
CIIO’KHOCTH.
BJIA/1eTh: — VYwyanmiicas He|— Yyammiicsa BiIajeeT| — Ydamuics —Bia-| — YyamMiics B
— MeTO/laMH |BJaJieeT WJIM B He- [METOJaMU pa3pabOTKH [IeeT METOJaMM pa3pa- [IOJTHOM  o0beMe
pa3pabOTKM W |JJOCTATOYHOW CTe-|M pealu3aluy CTpaTe- [OOTKH W pealn3alyy [BIaleeT METOJaMu
peanu3alM  |[I€HH BJIAJIeeT METO- |[TUM TPUBJICYEHUs Iep- |CTpaTeruy IpUBiede- pa3padoTKU U pea-

CTpaTeruu Mpu-
BJICUCHUS TIEp-
COHaza
METOIaMU
OIICHKH YKOHO-
MHUYECKOM U
COLIMATILHOU

3¢ dexTuBHO-
CTU COBEPIIICH-
CTBOBaHMA
YIIPaBJICHUS
[IEPCOHAIIOM

TaMu pa3paboTKH U
peanu3auuu  CTpa-
TETry NPUBJICYCHUA
nepcoHasna
METOAAaMHU OLICHKU
SKOHOMHUYECKOU U
COITHATBHOM A()-
(EeKTUBHOCTH CO-
BCPIICHCTBOBAHUA
yIpaBieHUs IEPCO-
HaJIOM

COHaJa

METOJaMHU OLEHKH IKO-
HOMHUYECKOM M COLH-
anpHOM 3¢ exTuBHO-

HUS TIepCcoHaIIa
METOLAMH OLIEHKH
9KOHOMHYECKOM U CO-
nuanbHOU dPQPEeKTUB-

CTH COBEpIICHCTBOBA-| HOCTH COBEpIIIECH-

HUS YIPaBJICHHS TIE€P-| CTBOBAHUS YIpaBJe-

COHAJIOM HUSI MIEPCOHATIOM
OO0yyaronuiics CIbI-
TBIBACT  3HAYHUTE]b-
HBIC 3aTpyAHCHUS
npu MIPUMEHCHUN
HABBIKOB B HOBBIX CH-
TyaIusx.

JMU3ali  CTparte-
TUU  TIPUBJICYEHUS
nepcoHana

METOJIaMH OIIEHKH
DKOHOMHYECKON U
couuagbHOU -
(EeKTUBHOCTH  CO-
BEPIICHCTBOBAHUSA
yIpaBJieHUs Tep-
COHAJIOM

YK-3 - Cnoco6eH ocyLecTBNSATL coumanbHoe B3aMMOoAeNCTBME U peann3oBbiBaTb CBOK POrib B KOMaHAe

IMoxka3arean

Kputepun onennBanus

TCJbHO

HeynoBierBopu-

YnoBiaersopu- Xopomo
TeJbHO

OTJH4YHO




3HATH:

* CoJIepI)KaAHUE T10-
HATHHA «KOHQPIIAKTY,
«KOH(QIIMKTHASI CUTY-
arus», «CTPecey,
«ppycrparus», Me-
XaHW3M U QyHKITUN
COLMAIBHOTO KOH-
(bavKTa, CTPYKTYp-
HbIC KOMITOHEHTBI
KOH(IJIHKTA,

* OCHOBHBIC CTpaTe-
T'Hisl IOBEJICHUS B
KOH(IJIMKTE, TIPHH-
MBI U MOJICIIN Pa3-
PEIICHUS MEXKITUY-
HOCTHBIX U OpTaHH-
3aIIMOHHBIX KOH-
(IHKTOB;

* TEXHOJIOTUH ITUBH-
JTU30BAHHOTO B3aU-

OO0yuaromuiics Je-
MOHCTPHPYET TOJI-
HOE€ OTCYTCTBHE 3Ha-
HUI: colepKaHUs
OCHOBHBIX NTOHATHN
KOH()JIMKTOJIOTHH,
MeXaHn3Ma U PyHK-
U COLMAEHOTO
KOH()JIMKTA, CTPYK-
TYPHBIX KOMIIOHEH-
TOB KOH(DJIUKTA; TH-
MOJIOTUU KOH(ITNK-
TOB; OCHOBHBIX
CcTpaTerui rnoseje-
HUSI B KOH(ITUKTE,
MPUHIIUIIBI U MO-
JIENTHA pa3peleHns
MEXIINYHOCTHBIX U
OpraHHU3aIMOHHBIX
KOH()JIMKTOB; TEXHO-
JIOTUH LIUBUWIN30-

OOyuatomuiics ne-
MOHCTpPUPYET He-
IIOJTHOE COOTBET-
cTBUe 3HaHUMU. [{o-
MTyCKAaeT 3HAYUTEIb-
HBIC OIIUOKH, TIPO-
SIBIIIET HEIOCTATOY-
HOCTb 3HaHUU: CO-
Jep>KaHusl OCHOB-
HBIX MTOHSITUH KOH-
(huKTONOTHH, MEXa-
HU3Ma U GYHKUIUH
COIMAIBHOTO KOH-
(bmvKTa, CTPYKTYp-
HBIX KOMIIOHEHTOB
KOH(JIMKTA; THUIIOJIO-
UM KOH(ITNKTOB;
OCHOBHBIX CTpare-
Ui IOBEJICHUS B
KOH(DITUKTE, TPHH-
LUTIBI ¥ MOJIENN Pa3-

OOyJarommiics se-
MOHCTpHUpYET 4a-
CTUYHOE COOTBET-
CTBHE 3HAHUIL: CO-
JepKaHusl OCHOB-
HBIX TIOHSATUH KOH-
(hITUKTONOTHH, MEXa-
HU3Ma U QYHKIUHA
COLIMAJIEHOTO KOH-
(auKTa, CTPYKTYP-
HBIX KOMIIOHEHTOB
KOH(JIMKTA; TUIIOJIO-
TUH KOH(JIMKTOB,
OCHOBHBIX CTpaTe-
Uil IOBEJICHUS B
KOH(IIUKTE, IPUH-
IIUTIBI ¥ MOJIEITH pa3-
PEIICHUS MEXKITHY-
HOCTHBIX ¥ OpraHu-
3aIMOHHBIX KOH-
(hIIMKTOB; TEXHOJIO-

OO0yyJaroIIMics 1eMOH-
CTpUPYET MOJTHOE COOT-
BETCTBUE 3HAHUI: COJiep-
YKaHWsI OCHOBHBIX TIOHS-
THUH KOH(JIUKTOJIOTUH,
MeXaHu3Ma U (QyHKITHH
COIMATTFHOTO KOH-
(hIMKTA, CTPYKTYPHBIX
KOMITOHCHTOB KOH-
(hvKTa; TUTIOIOTUHN KOH-
(bITUKTOB; OCHOBHBIX
CTpaTeruii MOBEICHUS B
KOH(JIUKTE, TPHHIINTIBI
Y MOJIENTH Pa3perIeHus
MCKIIMYHOCTHBIX U Opra-
HU3AIMOHHBIX KOH(JIHK-
TOB; TEXHOJIOTHH ITUBH-
JIN30BaHHOTO B3aUMO-
JIEVCTBUA.

MOJIEHCTBUS BAHHOT'O B3aUMOJIEN- | PELLICHUS] MEXJINY- | TUH HMBUJIM30BaH-
CTBHSL. HOCTHBIX U OPTaHH- |HOrO B3aUMOJACH-
3aI[HOHHBIX KOH- CTBHS.
(IMKTOB; TEXHOJIO-
Ui ITUBUIN30BaH-
HOI'0 B3aUMOJIEN-
CTBHSL.
yMeTb: OOyuaroruiics He | OOyuaromiuiics ae- | OOydatomuiicst ne- | OOy4aromuics 1eMOH-

* TIPOBOJUTH MOHHU-
TOPUHT HEOJIAromno-
JIy4usi B KOJIJICKTHBE;
* pacmo3HaBaTh MO-
JIEJT TIOBEJISHMSI, 3a-
KOHOMEPHO TIPHBO-
JISIIIAE TAPTHEPORB
10 OOIIIEHUIO K 3CKa-
JIAIH IPOTUBOOOP-
CTBA;

* IPOTHO3UPOBATh
pa3BUTHE BHYTPH U
MEXKOPITOPATUBHBIX
KOH(JIMKTHBIX CUTY-
arum;

* TpeIyNPexKIaTh
MOSIBIICHUE HEXela-
TEJTHHBIX KOHDIHK-
TOB;

* BBIOHMpATh HAHOO-
nee 3pdexTrBHYIO
TaKTHKY TIOBEJICHUS
B HECTaHJAPTHOM CH-
TyaIuH.

yMeeT WJIH B HeJlo-
CTaTOYHOHN CTENEeHU
pa3bupaeTcs: B Me-
TOJIaX TPOBECHHUS
MOHHUTOPHHTA He-
OJyaromnony4us B
KOJIJICKTHBE; B pac-
MO3HABAaHUH MOJEIH
MIOBEJICHNUS, 3aKOHO-
MEPHO NPUBOASIICH
MapTHEPOB 10 001IIe-
HUIO K SCKaJIALUH
MPOTHBOOOPCTBA;
MOYKET MPOTHO3HPO-
BaTh pa3BUTHE
BHYTPH U MEXKKOP-
MOPATUBHBIX KOH-
(GIUKTHBIX CUTYa-
1Ui; B Mepax mpeay-
NpEeXIeHUS TOsIBIIC-
HUSI HEXKEeJaTeIbHBIX
KOH(JIUKTOB; B BbI-
O6ope Hambomee 3¢d-
(EeKTUBHOM TaKTHKU
MIOBEJICHUS B He-
CTaHJapTHOH cUTya-
LML

MOHCTpPUPYET He-
[IOJTHOE COOTBET-
CTBHE CIIEYIOIINX
YMEHU: IIpoBeie-
HUE MOHUTOPHHIA
HeOIaromnoayyus B
KOJUIEKTHBE; B pac-
[MO3HaBaHUH MOJEIN
MIOBEJCHHUS, 3aKOHO-
MEPHO MPUBOASAIIEH
MMapTHEPOB 10 001IIe-
HUIO K 3CKaIaluH
MIPOTUBOOOPCTBA;
MO>KET POTHO3UPO-
BaTh pa3BUTHE
BHYTPH U MEXKOP-
MOPATHBHBIX KOH-
(IMKTHBIX CUTYa-
L1H; B Mepax Mpey-
MIPEKICHMSI TTOSIBIIE-
HUS HEeXKeTaTeNbHBIX
KOH(JIUKTOB; B BBI-
6ope Hauboee -
(heKTUBHOM TaKTHUKU
MOBEJICHUS B HE-
CTaHIAapTHOH CUTYya-
LIUH.

MOHCTPUPYET 4a-
CTHYHOE COOTBET-
CTBHE CJICAYIOIINX
YMEHUH: ITpOBEJIE-
HUE MOHUTOPHHIA
HeOJaronoayyus B
KOJUIEKTHBE; B pac-
MO3HAaBAaHUH MOJEIN
MOBEJICHHUS, 3aKOHO-
MEPHO MPUBOASIIEH
MapTHEPOB 110 00IIIe-
HUIO K SCKaIalUH
MPOTUBOOOPCTBA;
MOJKET MPOTHO3HPO-
BaTh pa3BUTHE
BHYTPH U MEXKOP-
MOPATUBHBIX KOH-
(IMKTHBIX CUTYa-
LUH; B Mepax Mmpery-
MIPEXICHHS TTOSIBIIE-
HUSI HEXKeJIaTeIbHBIX
KOH(JIUKTOB; B BBI-
0ope Haubosee 3¢-
(heKTUBHOM TaKTHKH
MIOBEJICHHUS B HE-
CTaHJapTHOH cUTya-
LIUH.

CTPUPYET HOJIHOE COOT-
BETCTBHUE CIIEIYIOLINX
YMEHUU: TPOBEICHUE
MOHHUTOpPHHTA Hebaro-
MOJY4Hs B KOJUIEKTHBE;
B PacHo3HaBaHUU MO-
JIeTTH IOBEJICHNUS, 3aK0-
HOMEPHO MPHUBOAALICH
MapTHEPOB MO OOIECHUIO
K dCKaJIalliX TIPOTUBO-
0opcTBa; MOKET MPOTHO-
3MpOBaTh Pa3BUTHE
BHYTPH U MEXKOPIIOpa-
THUBHBIX KOH(IUKTHBIX
CUTYyalluii; B MEpax Ipe-
IYTIPEXACHUS MOSIBIIC-
HUSI HeXKeJIaTeIbHBIX
KOH(JIMKTOB; B BBIOOpE
HaunOonee 3pPeKTUBHOM
TaKTUKH MTOBEJICHHS B
HECTaHJAPTHOM CUTya-
IHH.




BJIAJIETh:

* HaBBIKAMH CaMo-
CTOATEIHHOTO OCBOE-
HHS HOBBIX 3HAHWH,
METOAaMH Mpey-
MPeXICHHUS U KOH-
CTPYKTUBHOTO pas-
peueHust KOH(IUK-
TOB B IIpodeccro-
HaJIbHOU ESTENbHO-
CTH.

* HaBBIKAMH Hay4-
HOTO aHaJw3a KOH-
(bITUKTOB pPa3TMIHBIX
YPOBHEH;

* HaBBIKAMH TO3H-
TUBHOTO BITUSTHUS HA
MapTHEPOB U yCHeml-
HOTO BE/ICHUS Iepe-
TOBOPOB;

* HaBBIKAMH OIICHKH
CBOUX MOCTYITKOB H
MTOCTYIIKOB OKPYKa-
IOIIUX C TOYKH 3pe-
HUS KOH(JIMKTHO-
CTH;

*HABBIKAMH HEKOH-
(bauKTHOTO TIOBETE-
HUS B KOJJICKTHBE U
OOIIIeHHS ¢ TpaK/a-
HaMH B COOTBET-
CTBHHU C HOpMaMHU
JTHKETa

OO0yuaromuiics He
BIIaJICCT WIH B HEJIO-
CTaTOYHOM CTENeHU
BIIaJIceT. HAaBBIKAMU
CaMOCTOSATEIIBHOTO
OCBOCHHUSI HOBBIX
3HAHWH, METOIaMH
MpEeAYNPEKICHUS U
KOHCTPYKTHUBHOTO
pasperieHus KoH-
(baukTOB B TIpodec-
CHOHAJILHOM Jies-
TEIIbHOCTH; HaBbI-
KaM{ HAyYHOTO aHa-
7133 KOHQJIMKTOB
Pa3IN4YHBIX YPOBHEHN
; HABBIKAMU BIIASTHUS
Ha MapTHEPOB U
YCIEITHOTO BEICHUS
MIEPETOBOPOB; HABBI-
KaMH OIIEHKH CBOUX
MOCTYTIKOB H T10-
CTYTIKOB OKpYKafo-
IIFX C TOYKH 3PEHUS
KOH(IUKTHOCTH;
HaBBIKAMH HEKOH-
(hIMKTHOTO TIOBE/IE-
HHUS B KOJUICKTHBE U
001IeHus ¢ Tpaxaa-
HaMH B COOTBET-
CTBUU C HOpMaMH
JTHKETA.

OOyuatomuiics ne-
MOHCTpPHUPYET He-
IOJTHOE BIIAJICHUE:
HaBBIKAMHU CaMOCTO-
SITETILHOT'O OCBOCHUS
HOBBIX 3HAHHIA, M-
TOaMU TpeayIpe-
KICHUS U KOHCTPYK-
TUBHOTO pazperie-
HUS KOH(IJIUKTOB B
PO eCCHOHATTEHOM
JIESTSIILHOCTH;
HaBBIKAMHU HAYYHOTO
aHajan3a KOH(IK-
TOB Pa3IUYHBIX
YPOBHEM ; HABBIKAMU
BITUSTHYSI HA TIApTHE-
POB U YCIIEUIHOTO
BE/ICHUS TIEPETOBO-
POB; HaBBIKAMU
OIIEHKH CBOMX IIO-
CTYIIKOB U TIOCTYTI-
KOB OKPY’KarOIIUX C
TOYKH 3pEHUS KOH-
(bIMKTHOCTH; HAaBbI-
KaMH HEeKOH(IIUKT-
HOTO TOBE/ICHUS B
KOJUIEKTHBE U 0011Ie-
HUS C TPKIaHAMU B
COOTBETCTBHH C HOP-
MaMU 3THKETa.

OOyJarommiics 4ya-
CTHYHO BIIAJICET:
HaBBIKAaMH CaMOCTO-
SATETHHOTO OCBOSHHS
HOBBIX 3HaHUH, Me-
TOJIaMH TIpeaympe-
XKJICHUS U KOHCTPYK-
TUBHOTO pazperie-
HUS KOH(JIUKTOB B
podeCCHOHATTEHOM
JIeSITEIIbHOCTH;
HaBBIKAMU HAyYHOTO
aHajam3a KOH(INK-
TOB Pa3TUIHBIX
YPOBHEH ; HABBIKAMU
BJIMSIHUS HA TIApTHE-
POB U YCIICIITHOTO
BEJICHUSI IEPETOBO-
POB; HaBBIKAMH
OIIEHKH CBOUX ITO-
CTYTIKOB U TIOCTYTI-
KOB OKPYKaIOIIHX C
TOYKH 3pEHUS KOH-
(IMKTHOCTH; HAaBHI-
KaMH HEeKOH(ITUKT-
HOTO TIOBE/ICHUSI B
KOJUIEKTHBE U 001I1e-
HUS C TpaKTaHAMU B
COOTBETCTBHH C HOP-
MaMU 3THUKETa.

OO0yyJaroIIMics B TOJI-
HOM 00beMe BIIAJICET:
HaBBIKAMHU CaMOCTOSI-
TEJIFHOTO OCBOCHHS HO-
BBIX 3HAHUH, METOJAMHU
NpeIyNPEkICHUS U KOH-
CTPYKTHBHOTO pa3pele-
HUS KOHQJIUKTOB B IIPO-
(heccroHaNbHOM fes-
TENILHOCTH; HaBBIKAMU
HAyYHOTO aHaJHM3a KOH-
(JIMKTOB pa3TUYHBIX
YPOBHEH ; HABBIKAMU
BIIMSHUS Ha TIAPTHEPOB U
yCneuiHoro BCACHU I1c-
PEroBOPOB; HaBBIKAMHU
OLICHKH CBOMX ITOCTYTI-
KOB U TOCTYITKOB OKpPY-
JKaromux € TOYKU 3pCHUA
KOH()JIMKTHOCTH; HaBbI-
KaMH HEKOH(IUKTHOTO
IIOBCACHHA B KOJIJICKTUBE
1 OOIICHWS C TPaXKaa-
HaMHU B COOTBETCTBHH C
HOpPMaMH 3THKETA.

dopma NPOMeKYTOYHOM aTTeCTALMU: 3a4eT.

IIIxanbl oeHNBAHUA pe3yJbTaToB l'lpOMQ)KyTO‘IHOﬁ aTTeCTalluM U UX OITUCAHHUCE:

ITpomerxyTouHas arTectanus oOydaromuxcs B Gpopme 3auéTa MpOBOJUTCA 1O Pe3yIbTaTaM BbINOJ-
HEHUS BCEX BUJOB yueOHOM padOThl, MPEeAYyCMOTPEHHBIX YUEOHBIM IJIAHOM 0 JaHHOW AMCUUILINHE (MO-
IYJI0), IPU 3TOM YUHUTBIBAIOTCS PE3yJIbTaThl TEKYLIETr0 KOHTPOJIS yCIIEBAEMOCTH B TEUEHUE CEMECTpa.
OneHka CTeNeHH JOCTUKEHHS 00y4aroIMMHUCS MJIaHUPYEMBIX Pe3yIbTaTOB OOyUeHUs MO JUCIUILTUHE
(MOyII0) IPOBOJUTCS IpEToaBaTesieM, BeIyIUM 3aHATHS M0 JTUCHUIUIMHE (MOAYII0) METOAOM JKC-
nepTHoi oneHku. [lo nrtoram mpomeKyTOYHOW aTTecTallMu MO TUCUUILUIMHE (MOJYJIO) BHICTABISETCS
OLIEHKA «3aYTEHO» WJIU «HE 3a4TCHO.

K npomexxyTo4yHO# aTTecTalluu JOMYCKAIOTCSA TOJBKO CTYEHTHI, BBINOJIHUBIINE BCE BUABI yUeOHOU
paboThl, IpeayCMOTpEeHHbIE paboueil mporpaMMoi Mo AUCHUILUINHE «/{oKkyMeHTalmoHHOe obecrieueHne
YIpaBJIEHUS MEPCOHANIOMY (IIPOLUIH MPOMEKYTOYHBIH KOHTPOJb, BBICTYNMIIU C AOKJIAJO0M, Hamucalu
KOHTPOJIbHYIO padoTy)

MIxaja one-
HUBAHUSA

Onucanue




Brimonnens! Bece Buabl yueOHON paboThl, MpeycMOTpeHHbIe yuyeOHbIM MtaHoM. CTyJeHT Jie-
MOHCTPUPYET COOTBETCTBUE 3HAHMH, YMEHHH, HABBIKOB IIPUBEIECHHBIM B TaOJIMLIaX MOKa3a-
Tenel, onepupyeT NpuoOPEeTEeHHBIMHU 3HAHUSIMU, YMEHUSIMH, HABBIKAMU, IPUMEHSET UX B CU-
TyalusiX MOBBIMICHHON ClI0KHOCTU. [IpH 3TOM MOTYT OBITH JOIYIIEHbI HE3HAUYNTEIbHBIC
omKOKY, HETOUHOCTH, 3aTPyAHEHHS MPH aHAIMTHYECKHX OINEpalisiX, IIEpeHOCce 3HAHUH U
YMEHUH Ha HOBbIE, HECTAHAAPTHBIE CUTYaLUH.

3auTeHo

He BemonHen ogun mim OoJiee BUAOB y4eOHOU paOOTHI, IPeIyCMOTPEHHBIX YIeOHBIM IJIa-
HOoM. CTyZIEHT AEMOHCTPUPYET HEMOJIHOE COOTBETCTBHUE 3HAHUM, YMEHHUH, HABHIKOB TIPUBE-
JCHHBIM B TaOJHMIAX MOKa3aTeJeH, TOMyCKaloTCs 3HAYUTENbHbIC OMNOKH, POSBISETCS OT-
CYTCTBHE 3HAHHMH, YMECHHUH, HABBIKOB MO DAY IOKa3aTeseil, CTYAE€HT HCIBITHIBACT 3HAUH-
TEeNbHBIC 3aTPyIHEHUS IPU ONIEPUPOBAHNY 3HAHUSMHU M YMEHUSMH MIPU UX NIEPEHOCE Ha HO-
BbIE CUTYyaIllH.

He 3auteno

DoHJ O1LIEHOYHBIX CpeacCTB MPEACTABJICH B IIPUJIOKCHHUH lk paﬁoqeﬁ nporpamme.

7. YueOHO-MeTOAuYecK0e U MH(OPMAIMOHHOE 00ecTieyeHne TUCIIUIIUHBI.

a) OCHOBHasl JIUTepaTypa:

1. Jleiineka, A.B. YnpaprneHnue yenoBedeckuMu pecypcamu : yaeOHuk / A.B. Jleitneka, B.A. bec-
nanbko. - MockBa : 3natenbcko-Toproas kopropanus «/lamkos u K», 2018. - 389 c. : un. - (YueOHbie
u3anus Uit 6akanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02048-3 ; To xe [ DneKTpoHHBIN pecypc].
- URL.: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. XanmynwHa, B.B. YmpapieHue denoBedecKUMU pecypcamu : yueOHoe mocoome / B.B. Xamm-
ynuHa ; MuHuCTepcTBO 00pazoBanus U Hayku PD, denepanbHoe rocy1apcTBEeHHOE 010 1KETHOE 00pa3o-
BaTeJIbHOE YUPEKIEHUE BhICIIET0 MpodeccuoHanbHOro oopasoBanus «KemepoBckuii rocy1apcTBEeHHbBIN
yHHUBepcuTeT». - Kemeposo : KemepoBckuii rocynapctBeHHslit ynusepeutet, 2013. - 180 c. : ui., Tabm. -
bubmworp. B kH. - ISBN 978-5-8353-1559-8 ; To e [DiekTpoHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, ®.A. YopasieHue uyenoBedeckuMu pecypcamu : yueobnoe nocobue / @.A. Kpacuna ;
MunucrepcTBo 00pazoBaHus M Hayku Poccuiickoit @eneparun, Tomckuiil I'ocynapcTBeHHbIN Y HUBEpCH-
teT Cucrem Ynpasnenus u Paguosnexkrponuku (TYCVYP). - Tomck : Onb Konrtent, 2013. - 158 ¢. : mi. -
bubnuorp.: c¢. 138. - [ISBN 978-5-4332-0078-4 ; To e [DaexTpoHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

0) 10MOJIHUTEIbHAS JINTEpaTypa:

1. Jlesymkuna, C.B. Ynpapienue denoBeueckuMu pecypcamu : yuebroe nocobue / C.B. JleBymi-
KkuHa ; PenepangbHOE rocynapcTBEHHOE OI0KETHOE 00pa3oBaTeIbHOE YUPEKICHUE BBICIIEr0 Mpodeccu-
OHAJIBHOTO 00pa3oBaHusi CTaBPOIOIBCKUN TOCYJAPCTBEHHBIN arpapHbIii yHUBEPCUTET. - CTaBpOIOb :
CraBponoibCKHii TOCYAapCTBEHHBIN arpapHblil yHuBepcutet, 2017. - 88 c. : ui. - bubnuorp. B kH. - ISBN
5-7567-0164-7 ; To xKe [DmexTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).

2. Makaposa, 1.K. Ynpasrienue uenoBeueckuMu pecypcamu : yaeoHnoe nocodue / .K. Makaposa.
- MockBa : MOCKOBCKUI TOCYAapCTBEHHBI YHHBEPCUTET SKOHOMHUKH, CTAaTUCTUKA M MH(DOPMATHKH,
2005. - 143 c. ; To xKe [DnexTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).

B) IPOrpaMMHoOe o0ecriedyeHue 1 MHTEPHET - pecypchbl:
Hcnonb3yemoe nmporpaMMHoOe o0ecrieyeHue:

HaumenoBanue [10 Ne norosopa
Oneparonnas cucrema, Windows 7 (wnu Hinke) - Microsoft JInuensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Oducusie npunoxenus, Microsoft Office 2013(unu uixe) - Mi- | JInnensus Ne 61984042
crosoft Open License



http://biblioclub.ru/index.php?page=book&id=496066
http://biblioclub.ru/index.php?page=book&id=278891
http://biblioclub.ru/index.php?page=book_red&id=480534
http://biblioclub.ru/index.php?page=book_red&id=484972
http://biblioclub.ru/index.php?page=book&id=90787

NuTepHeT-pecypcesl:

Kaxnplii cTyZeHT oOecriedeH WHAWBUIAYAIbHBIM HEOTPAaHHMUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHBIM
oubnmorexkam yuusepcutera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k ssiekrponHbIM Ka-
TajJoraM BY30BCKHX OMOIMOTEK M KpymHe#mux oudmuorek Mockssl (http://window.edu.ru), k siek-
TPOHHO-OMOIMOTEYHBIM CUCTEMAM (DJIEKTPOHHBIM OMOIHMOTEKAM).

I) nepevYeHb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn "UHTepHeT", moJies-
HBIX JUIS OCBOEHUSI IMCIUTLIMHBI

1. http://www.hrm.ru UaTepuer-nopran HRM.RU (HR-MenemxMeHT)

2. http://www.hr-ru.com Untepuer-nopran HRRU-Ynpasienue nepconanom

3. http://www.rcg-moscow.ru Biior o pabote u kapbepe

4. http://www.top-personal.ru MaTepHeT-KypHaI «YTIpaBlIicHHE TIEPCOHATIOM

5. www.kdelo.ru Uuarepuer-xypuan «KaapoBoe aemox»

6. http://www.grandars.ru/college/biznes/ MuTepHeT-npoeKT « DHIUKIONEIHS SKOHOMHUCTA

8. MaTepuajibHO-TEXHUYECKOE o0ecnevyenne TUCUUIINHBI.

AyauTopud, OCHAIEHHBIC YICOHON MEOENbl0 M TIEPEHOCHBIM (CTAIlMOHAPHBIM) MYJIbTUMEIHIA-
HBIM KOMITJIEKCOM (ITPOEKTOP, HOYTOYK (KOMIBIOTED)).

9. MeTtoauyeckue peKOMeHAAIUH 1JIsl CAMOCTOAITEILHON padoThI CTY/ICHTOB

CamocTosTenbHas padoTa SBISETCS OJHUM U3 BUIOB YUeOHBIX 3aHATUH. Llenb camocTosTenbHON
paboThI — MPAKTHYECKOE YCBOCHUE CTYICHTAMHU BOIIPOCOB PACCMATPHBAEMBIX B IIPOLIECCE U3YyUSHHS JHC-
[UTUTHHBIL.

AyauTopHas caMoCTOsITeNbHAs paboTa MO JUCHMILIMHE BBINOJIHIETCS HAa YUYEOHBIX 3aHATHUSIX MO
HEIMOCPEICTBEHHBIM PYKOBOACTBOM MPENOAaBaTeNs U M0 €ro 3aJaHuIo.

Breayautopnas camocrosiTelibHast padoTa BBIITIOJIHAETCS CTYIEHTOM IO 33JJaHUIO PENoJ1aBaTes,
HO 0€3 ero HeMmoCPeACTBEHHOTO y4acTUs

3aau caMOCTOSATENbHON pabOTHI CTyACHTA:

- pa3BUTHE HABBIKOB CAMOCTOSATEIHHON yueOHON paboThI;

- OCBOCHHUE COJIEP>KAaHUS JUCIUIINHBL,

- yrayOseHne coiep kKaHusi U OCO3HaHWE OCHOBHBIX MOHATUN AUCIUITIIUHBL;

- UCII0JIb30BaHUE MaTepHalia, COOpaHHOTO U MOJIYYEHHOI'O B X0/I€ CAMOCTOSATEIbHBIX 3aHITUN JJIs
3¢ (HEeKTUBHON MOJITOTOBKU K SK3aMEHY.

Bunbl BHEay IUTOPHON CaMOCTOSITENIbHOM pabOTHI:

- CAaMOCTOSITEIbHOE U3yUYEHHUE OTACIIbHBIX TEM JTUCLMILIUHBL;

- IOJTOTOBKA K JICKIIMOHHBIM 3aHATHSIM;

- IOATOTOBKA K MPAKTUYECKUM 3aHSATHUSIM;

- cocTaBiieHue ¥ 0(hopMIIEHUE JTOKIaI0B U MPE3eHTAUi 10 OT/IEIbHBIM TEMaM MPOTPAMMBI;

- Hay4HO-HCCTIeI0BaTENbCKas padoTa CTYIEHTOB;

Jlnst BBIIOJTHEHMSI JTFOOOTO BHJA CAaMOCTOSTEIBHOW pabOThl HEOOXOAMMO MPOWTH CIIEAYIOIIHNE
JTarb

- OTpeIeJICEHNE LIEJIU CAMOCTOSITEIbHON paboThI;

- KOHKpETHU3allKsl I03HaBaTEIbHOM 3a1a4u;

- CaMOOLIEHKa TOTOBHOCTH K CAMOCTOSITENIbHOM padoTe;

- BBIOOp aJIeKBaTHOTO crioco0a IeHCTBHS, BEAYIErO K PELICHUIO 3a/auy;

- INTAaHUPOBaHUE PAOOTHI (CAMOCTOSITEIIBHONM MITH C TIOMOIITBIO MPETIOoAaBaTes) Ha/l 3a1aHUEM;

- OCYILIECTBJICHHE B TIPOIIECCE BHIIOJHEHUS CAMOCTOSATEIbHONW pabOThl CAMOKOHTPOJIS (IIPOMEXKY-
TOYHOT'O M KOHEYHOT0) Pe3yJbTaTOB PabOThl U KOPPEKTUPOBKA BBHITTOJIIHEHUS! PAa0OTHI;


http://window.edu.ru/
http://www.hrm.ru/
http://www.hr-ru.com/
http://www.rcg-moscow.ru/
http://www.top-personal.ru/
http://www.kdelo.ru/
http://www.grandars.ru/college/biznes/

MeToan4yeckue yKazaHus 1 00y4aloUuxcs Npu padore HaJl KOHCIIEKTOM BO BpeMsl MPOBe-
JACHUS JIEKINH.

Jlekuusa — cucremMaTU4yecKoe, MOCIEA0BATEIBHOE, MOHOJIOTMYECKOE U3JIOKEHUE MTPENOAABATEIIEM
y4eOHOro MaTepuaia, Kak MpaBUjIo, TEOPETUYECKOro xapakTepa. [Ipu moAaroToBke JeKIUU MpernoaaBa-
TEJIb PYKOBOJCTBYETCSI paboueii mporpaMMoi TUCITUTUIAHEI.

B mpouecce nekumii peKOMEHIYeTCsl BECTH KOHCIIEKT, YTO ITO3BOJUT BIOCIEACTBUU BCIIOMHUTH
M3YYCHHBIN Y4eOHBIN MaTepual, TOMOIHUTh COIePKaHNUEe TIPU CAMOCTOSTENILHOM paboTe ¢ IUTepaTypo,
MOATOTOBUTHCS K K3AMEHY.

Crnenyert Takke oOpaiaTh BHUMaHHUE Ha KATETOPUH, (DOPMYITHPOBKHU, PACKPBIBAIOIINE COJEPIKAHUE
TEX WJIM WHBIX SBJIECHUH U MPOLECCOB, HAYYHBIE BBIBObI U IPAKTUYECKUE PEKOMEHIallUH, MIOJI0KUTEIb-
HBIN OIBIT B OPAaTOPCKOM HUCKYycCTBE. JKenaTeabHO OCTaBUTh B pabOUMX KOHCIEKTAX MOJisi, HA KOTOPBIX
Jie1aTh MOMETKH U3 PEKOMEHI0BAaHHOU JINTEPaTYphl, JOMOIHSIOIINE MaTEPUAIT POCIYLIAHHOMN JIEKIUH,
a TaKKe MOTYEPKUBAIONINE OCOOYIO BAXKHOCTh T€X WJIM UHBIX TCOPETUUECKUX MTOTOKCHHIM.

BbIBO/IBI IO JICKIIUU TOIBITOKUBAIOT Pa3MBIILICHHUS TIperoaaBarens no yueoHsiM Bompocam. [Ipe-
[0JIaBaTeNb MPUBOAUT CIIMCOK MCIIOIb3YEMBIX U PEKOMEHIYEMbIX HCTOUHUKOB JIJI1 U3YYEHHSI KOHKPET-
HOU TE€MBI.

B kon1ie snekiuu oOyvaromnecss MMEI0T BO3MOKHOCTD 33J1aTh BOIPOCHI IIPETOIABATEIIO 110 TEME
JIEKIIUH.

[Ipu yTeHnM JeKUMI 1O TUCHUILIMHE MPENOJABATENb UCIIOJIb3YET AIEKTPOHHbBIE MYJIbTUMEIUITHBIE
MIPE3EHTALINH.

OO0yuaromumMcst IpeI0CTaBISETCs BO3MOXKHOCTh KOMMMPOBAHUS MTPE3CHTALIUN JIJIsI CAMOTIOITOTOBKH
Y MIOATOTOBKHU K MPOMEXYTOYHOM aTTeCTALINH.

MeTtoauyeckue ykazaHus Ajs o0y4aromuxcs nNpu padore Ha ceMHUHAape.

CeMuHapbl peaqu3yOTCs B COOTBETCTBUU C pabOYUM y4eOHBIM IUIAHOM TPU MOCIEI0BATEIILHOM
M3YYEHUHU TEM JUCITUTUIHHBIL.

B xome moarotoBku k ceMuHapam oOydaromeMycsi peKOMEHIYeTCs M3yYUTh OCHOBHYIO JTUTepa-
TYpY, 03HAKOMHUTHCS C TOTIOTHUTEIBHON TUTEPATYPOi, HOBBIMU ITyOJIUKAIIMSIMHU B IEPUOIUYECKUX U3/1a-
HUSX: )KypHaiax, razetax u T.1. [Ipy 5ToM ciieqyer yuecTh peKOMEH Ialluu MPENo1aBaTes U TpeOOBaHUS
y4eOHOMU MporpaMMbl. PekoMeHTyeTcst Takke TopadaThiBaTh CBOM KOHCIIEKT JICKIIUH, Jejiast B HEM COOT-
BETCTBYIOIIHE 3alIUCU U3 JIUTEPATYPhl, PEKOMEHIOBAHHOM MperoaaBaTeieM U MpeaycCMOTPEeHHON y4uel-
HOM nporpammoit. CiieyeT moArOTOBUTh TE3UCHI JJISl BRICTYIIJICHUH 1O BCEM y4eOHBIM BOIPOCaM, BBIHO-
CUMBIM Ha ceMuHap. ['0TOBsCH K AOKIaAy WU pedepaTUBHOMY COOOIIECHUIO, 00YYAIOIIHICS MOXKET 00-
pamarbes 3a METOAMYECKON ITOMOIIIBIO K ITPENoAaBaTesio. 3aKaHYMBATh MOATOTOBKY CJEIyeT COCTaBlIe-
HUEM IUT1aHa (KOHCIIEKTa) 10 U3y4yaeMoMy MaTepuaiy (BOMpocCy). DTO MO3BOJSET COCTABUTh KOHIICHTPH-
POBaHHOE, CKAaTOE MPEICTABICHHE 110 U3YYaEMbIM BOIIPOCAM.

B xone cemunapa oOyJaronuiicss MOKeT BBICTYIIATh C 3apaHee TOATOTOBICHHBIM TOKJIaaoM. Takxke
OH JIOJI’KEH TMPOSIBJIATH aKTUBHOCTH MPHU OOCY>KJICHUH BBICTYIUICHUH U TOKJIAI0B COTPYTITHUKOB.

[TockoapKy aKTHBHOCTH 00YUaIOIIEr0Csl HA CEMUHAPCKUX 3aHATUSIX SIBJISIETCS TPEAMETOM KOHTPOJIS
€ro MPOJIBIKEHUSI B OCBOCHUHU Kypca, MOATOTOBKA K CEMUHAPCKHUM 3aHITUAM TpeOyeT OTBETCTBEHHOTO
oTHoIeHus. He nomyckaeTcst BRICTYIUICHHE IO IEPBOMCTOYHHUKY — HEOOXOMMO UMETH IMOTOTOBICHHBIHN
MHUCbMEHHBINA JOKIaJ, OLICHUBAEMBbII MpernogaBaTeieM HapsAly ¢ YCTHBIM BbicTyIuieHMeM. He nomycka-
€TCsl TaK)Ke M pacmpe/ie]IeHue BOIIPOCOB K CEMUHAPY CPEIH OOYJAIOIINXCS TPYIIIBI, B PE3yIbTaTe KOTO-
pOTO OTNIENbHBINA 00YYArOIIMIACS SBISETCSI HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKICHHUIO «HE CBOETO)
Borpoca. Bce Bompock! k ceMuHapy TOJDKHBI OBITh THCBMEHHO MPOPa00TaHBI KaXKIBIM 00yJarOIITIMCSI.

MeTtoauyecKkue peKOMeHIAIMH HA COCTABJIEHHE U BHICTYIIEHUSI € T0KJIAJ0M
Jloknana, Kak BHJ] CAaMOCTOSITEIbHONW pabOThl B y4eOHOM IpOIIecce, CIIOCOOCTBYET (hOPMUPOBAHHIO
HaBBbIKOB HCCHCHOB&TCHBCKOﬁ pa6OTLI, pacmpsCT MO3HABATCIBHBIC UHTCPEChI, YUYUT KPUTUUCCKU MBIC-
JUTh.



[Tpu HamucaHWM TOKJIAA 1O 331aHHOM TeMe CTYJCHTY He0OXOJMMO COCTaBIISICT IJIaH, T0A00paTh
OCHOBHBIC HCTOYHUKHU. Kak npaBuiibHO, Ipu pa3paboTKe TOKIIa1a UCIoNIb3yeTcs He MeHee 8-10 pazmmny-
HBIX UICTOYHHKOB. B mporiecce paboThl ¢ MCTOYHHKAMHU CUCTEMATU3UPOBATh ITOJyYCHHBIC CBEACHUS, ClIe-
JIaTh BBIBOJBI U 00OOIICHHUS.

OO01as TeMaTuKa J0KJIaJI0B OIPEIEIIETCs MPEoaBaTesieM, HO B ONPE/ICIICHUN KOHKPETHOW TEMbI
MHHULIMATUBY JOJDKEH IPOSBUTH CTYAEHT. [Ipeskae ueM BHIOpaTh TeMy JI0KJIa/1a, aBTOPY HEOOXOIMMO BbI-
SIBUTh CBOM MHTEpEC, ONpPEIeNUTh, HaJl KaKoW MmpobsieMol OH xoTels Obl mopaboTaTh, 6osee riryboko ee
U3yYHTh.

Kaxkplit ToKI1a 1 JOIDKEH HAaYMHATHCS C BBE/ICHHS. BBeIeHHE - 3TO BCTYNUTEIbHAS YaCTh HAY4YHO-
HCCIIeJ0BAaTEIbCKOI PadOTHI. ABTOP JOJKEH IMPUIIOKHUTH BCE YCHIIHS, YTOOBI B ’TOM HEOOJIBIIOM 1O 00b-
eMy pasJielie MoKa3aTh aKTyaJIbHOCTh TEMBbI, PACKPBITh €€ TIPAKTHYECKYI0 3HAYUMOCTb.

B ocHOBHOIi yacTH JOKJIaJa pacKpbIBaeTCs €ro coiepkaHue. Kak mpaBuio, OCHOBHas 4acThb CO-
CTOMT M3 TEOPETUUECKOTO M MPAKTHYECKOTO Pa3JIeIOB.

B Teopernueckom pazzesne pacKpbIBaIOTCS HCTOPUS M TEOPHS HCCIIeyeMOol IpoOIeMbl, 1aeTcsl KpH-
TUYCCKHI aHAJIU3 JINTEPATyPhl M TIOKA3bIBAIOTCSI IO3UIMH aBTOpa. B mpakTuyeckoM paszese u3inaratorcs
METO/IBI, X0, U PE3yJIbTaThl CAMOCTOSTEIBHO MTPOBEICHHOTO YKCIIEPUMEHTA HIIH (hparMeHTa.

B ocHOBHO# yacTH MOTYT OBITh TaK)Ke MPEACTABICHBI CXEMbI, JHAarpaMMbI, TAOIHIIbI, PUCYHKH U
T.1. B 3akmodyennn moxBoasTcs UTOTH paboThI, BEIBOABI, K KOTOPHIM IPUILIEN aBTOP, U PEKOMEHIAIHH.
3akiroueHHe JI0JKHO OBITh KPaTKUM, 0053aTeIIbHBIM H COOTBETCTBOBATH MIOCTABJICHHBIM 331a4aM.

[Tpu moAroTOBKE YCTHOTO BBICTYIUICHHS HY)KHO YYUTBHIBAThH €TI0 PErjaMeHT - He Oonee 10 MUHYT.

MeTtoauyeckue peKOMeH/AalMHU JJ1s OATOTOBKH NpPe3eHTAlNN

KomnbroTepHyIo Mpe3eHTaluo, CONPOBOXKAAONIYIO BBICTYIUIEHHE JOKJIaI4MKa, yJ100HEee BCEero
noJroToBUTH B iporpamme MS PowerPoint. [Ipe3enTanus Kkak JOKyMEHT MPEACTaBISET COOO0I mocieio-
BaTEJIbHOCTh CMEHAIOIINX APYT APYyTa CIAaiA0B — TO €CTh JJIEKTPOHHBIX CTPAHWYEK, 3aHHMAIOIUX BECh
9KpaH MOHUTOpA (€3 MPUCYTCTBUS NaHesIel TporpaMMbl). Yaile Bcero 1eMoHCTpalys Ipe3eHTaluu mpo-
elupyeTcst Ha OOJIBIIOM KpaHe, pexe — pas3gaeTcst coOpaBIIMMCS Kak NedaTHbI Matepuan. KomuuecTBo
CJIaliJIOB a/IEKBATHO COAEPMAHUIO U MPOJOJIKUTEILHOCTH BBICTYIUIEHUS (Hampumep, AJii SMUHYTHOTO
BBICTYIJICHUSI pEKOMEH/1yeTCsl UCIONIb30BaTh He Oonee 10 ciaiios).

Ha nepBom cunaiizie 00s13aTenbHO NpeACTaBIsAETCS TeEMa BBICTYIIIEHUS U cBeieHUst 00 aBTopax. Cie-
IYIOIINE CIIaliibl MOKHO MOJATOTOBUTH, UCIIOJIB3YS IBE PA3JIMYHbIE CTPATETUN UX TOATOTOBKHU:

1 cTpaTterusi: Ha ciai/ibl BBIHOCUTCS OMOPHBIA KOHCIIEKT BBICTYIIEHHUS U KJIFOUEBBIE CIOBA C TEM,
YTOOBI M0JIB30BAaTHCSI UMHU KaK IJIAHOM JIJIS1 BBICTYIUICHUSI.

B sTom ciyuae k cnaiiiam npeabsaBIsioTCs ClAeayIonie TpeOoBaHus:

—00BeM TEeKCTa Ha claiie — He OoJblle 7 CTPOK;

—MapKHPOBAHHBIN/HYMEPOBAHHBIN CIIMCOK COAEPXKUT HE Oosiee 7 HIEeMEHTOB;

—OTCYTCTBYIOT 3HaK{ IYHKTYallMU B KOHIIE CTPOK B MapKHPOBAHHBIX U HYMEPOBAHHBIX CITUCKAX;

—3HaYnMasi HHGOPMAIIHS BBIJEISIETCS ¢ TTOMOIIBIO 1IBETa, KerJisl, 3¢ dexToB anumaruu. Oco6o BHU-
MaTeJIbHO HEO0OXOMMO MPOBEPUTH TEKCT HAa OTCYTCTBUE OMIMOOK M ornedaTok. OCHOBHas OomMOKa Mpu
BbIOOpE JAaHHOW CTPATErH COCTOUT B TOM, YTO BBICTYTAIOIIME 3aMEHSIOT CBOIO peYb UTEHUEM TEKCTa CO
ClIafIoB.

2 cTparterusi: Ha ciaiipl momenaercs: pakTudeckuii Mmarepuan (Tabnuusl, rpaduku, Gotorpadpun u
IIp.), KOTOPBIN SABISETCS YMECTHBIM M JOCTAaTOYHBIM CPEICTBOM HAIJISIHOCTH, IIOMOTAeT B PACKPBITUU
CTEpKHEBOW WU BBICTYTIIICHUSI.

B sTOM cnyuae k cnaiijaM npeabsIBISIOTCS CIEAYIOIINe TpEOOBaHMS:

—BbIOpaHHBIE CPE/ICTBA BU3yaln3aluuu nH(opManuu (Tabauiel, CXeMbl, TpaduKy U T. J.) COOTBET-
CTBYIOT COZAEP KAHUIO;

—HCMOJIb30BaHbI WILTFOCTPALIMY XOPOIIET0 KayecTBa (BHICOKOTO pa3peIieH s ), ¢ YeTKUM H300pake-
HUEM (KaK MPaBUJIO, HUKTO M3 NPUCYTCTBYIOLIMX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT Ha BalllUX
cllaiijlax ¥ BCMaTpUBAThCs B MEJIKHE WILTIOCTPALIMHN).



MakcumanbHOe KOJIM4ecTBO rpaduyeckoil nHGOpMALMU Ha OJJHOM cliaiifie —2 pucyHka (dororpa-
(dbun, CXeMbI U T.JI.) C TSKCTOBBIMH KOMMEHTapusiMH (He Oosiee 2 CTpok K Kakaomy). Hanbonee BakHas
nH(pOpMaLKA JOJDKHA PAcIIONIaraThCs B LIGHTPE dKpaHa.

OcHoBHas omnOKa rpy BbIOOpE TaHHOM CTpaTEernuu — «COPEBHOBAHUEY CO CBOUM HILTIOCTPATUBHBIM
MaTepHasoB (ayIUTOPUU HE MPEIOCTABISCTCA AJOCTATOYHO BPEMEHHU, YTOOBI BOCIIPHUHITH MaTepuall Ha
crnaiigax). OObruHbIN cnaif, 6e3 3¢(heKToB aHuMAaIH T0JKEH IEMOHCTPUPOBATLCS HA DKPAHE HE MEHEe
10 -15 cexyna. 3a MeHbIlIee BpeMsi PUCYTCTBYIOLINE HE YCIIEET OCO3HATh CoAepkaHue ciaiiga. Eciu
Kakas-TO KapTHHKA MOSBUJIACH HA 5 CEKYH/, a IOTOM TYT € CMEHUJIAch OPYroi, To ayaAuTopus Oyner
CUUTATh, YTO JOKIATUMK ee moAaronser. O6paTtHoro (mo3uTUBHOrO) 3¢pdexra MOKHO JOCTUTHYTH, €CIIU
JOKJIaTYUK MPOJIUCTHIBAET MHOXKECTBO CJIAlJIOB CO CJIIOKHBIMU TaOJIUIIAMH U JUarpaMMamu, roBOps Npu
3TOM «BOT TyT npHBeieH pa3HOro poJia BCIIOMOTATENIbHBIH MaTepHall, HO s €ro X04y MPOITYCTUTh, YTOOBI
He Meperpy>kath BhICTYyILIeHUE noapoOHocTsIMI». [IpaBa, Takoil mpuem AenaTh B Hayalle U B KOHIIE IIpe-
3€HTallUl —pUCKOBAHHO, ONTUMAJIbHBIA BApUAHT —B CEpEIUHE BbICTyIUIEHUs. Ecau Ha ciaiine npuBo-
JUTCS CIIOKHAsI AUarpaMma, ee Heo0X0AMMO MpeaBapUTh BBOJAHBIMU ClI0BaMu (Harpumep, «Ha stoii nua-
rpaMMe IPUBOJIUTCS TO-TO U TO-TO, 3€JI€HBIM OTMEUEHBI [TOKa3aTean A, CHHUM —Toka3arenu by), ¢ tem,
YTOOBI 1aTh BpEMSI ayIUTOPUU Ha €€ paCCMOTPEHUE, a TOJIBKO 3aTeM MPUCTYIIATh K ee 00cyxaeHuto. Kax-
JIBIA CHTaii1, B CpeHEM JIOJDKEH HaXOIUThCA Ha dKpaHe He MeHble 40 —60 cexyHn (0e3 yuera BpeMeHHU
Ha CIIy4aifHO BO3HUKIIEE 00CYKIeHHe). B ¢Bsi3u ¢ 3TUM Nyuliie HACTPOUTH MPE3CHTAIMIO HE HA aBTOMa-
THUYECKHM MOKa3, a Ha CMEHY CIaiJ0B CAMHUM JOKJIAJIUKOM.

Oco00 TIIaTenbHO HEOOXOAMMO OTHECTUCH K 0(OPMIICHHIO TIpe3eHTaluu. J{s Bcex cnaiiioB mpe-
3€HTAIMX 110 BO3MO>KHOCTH HEOOXOMMO MCIIOIB30BATh OJMH U TOT )K€ IabIoH 0()OpMIICHUS, KEeTJIb —
JUIS 3aTOJIOBKOB - HE MEHbIIIE 24 MyHKTOB, 1 uHGopmanuu - 1 uHpopmanuu He menee 18. B npesen-
TalUsAX HE MPUHSITO CTABUTH IIEPEHOCHI B CJIOBAX.

[Togymaiite, HE OTBIIEKANTE 1M BbI CIIyLIaTENIe CBOEH ke pe3eHTauuen? SIpkue Kpacku, CJI0KHbIE
LBETHBIE MMOCTPOECHMUSI, U3JIULIHAS aHUMAaIMsl, BBITPBHITMBAIOIIMHN TEKCT WM WJUTIOCTpALUs — HE camoe
Jydllee JOMOJHEHHE K HaydHOMY JOKJIaay. Takke HexenaTelbHbl 3ByKOBbIE 3()(DEeKThI B X0/1€ IEMOH-
CTpalliy IPE3eHTALINN.

Hauny4muMu sBIsit0TCS KOHTpAcTHBIE 11BeTa (hoHa U TekcTa (0enblit hOH — YepHBI TEKCT; TEMHO-
CHUHHUI (OH — CBETJIO-)KENTHIA TEKCT U T. 1.). JIyumie He cMemuBaTh pa3Hble THUIBI HIPU(TOB B OJHON
npe3eHTanuu. PekoMeHyeTcs He 310ynoTpeOIsTh MPONMCHBIMU OYKBaMHU (OHH YMTAIOTCS XYKeE).

HekonTpactHble cnaiiipl OyyT CMOTPETHCS TYCKJIBIMU U HEBBIPA3UTEIbHBIMU, OCOOEHHO B CBET-
TbIX ayauTopusx. s ayumieil opueHTaluy B MPE3EHTALMH IO X0y BBICTYIUICHHUS JIyYIlle IPOHYMEPO-
BaTh ciaipl. JKemarenpHo, 4TOOBI HA CllaiflaXx OCTABAJIMChH IMOJsS, HE MEHee | CM ¢ KaKJIOW CTOPOHHI.
Bcenomorarenbnas nnpopMaiius (yrpaBisioliie KHONKK) HE JOJDKHBI Mpeo0iaiaTh HaJl OCHOBHOM WH-
dbopmarueit (TekcToMm, WLTIOCTpanusMu). Mcrnonb3oBaTh BCTpOeHHBIE 3(PGEKThl aHUMAIMU MOXKHO
TOJIbKO, Korja 0e3 3Toro He OOOWTHCH (HampuMep, MOCIeAO0BATENbHOE IMOSBICHUE JJIEMEHTOB JUa-
rpaMMmel). [l akiieHTUpOBaHUSI BHUMAHHUS HAa KaKOM-TO KOHKpETHOW MH(OpMaluU ciaiiia MOXKHO BOC-
MI0JIb30BaThCSA TA3ePHOU YKa3KOi. J[narpaMMbl TOTOBSTCS C HCIIOIH30BAaHUEM MacTepa AuarpaMm Ta0daud-
Horo nporeccopa MSExcel. Jlyis BBoAa YMCIOBBIX IAHHBIX MCTIOJB3YETCS YUCIOBOM hopMar ¢ pa3ienu-
TeJIeM TpyIi pa3psaoB. Eciu qannble (MOANNCH JaHHBIX) SBISIOTCS IPOOHBIMU YHCIIAMHU, TO YHCIIO OTOO-
pakaeMbIX JECATUYHBIX 3HAKOB JIOJDKHO OBITH OJUHAKOBO JJIS BCEH TPYIIBI ATHX JaHHBIX (BCETO psijia
noAnvced JaHHbIX). JlaHHBIE U TOAMMCH HE JOJDKHBI HAKJIaAbIBATHCS APYT HA Ipyra U CIMBATLCSA C Ipa-
¢buyeckuMu >51eMeHTaMu JuarpaMmbl. CTpYKTYpHBIE AMArpaMMBbI TOTOBSITCS IPY TIOMOLIH CTaHJapTHBIX
cpeactB pucoBanus nakera MSOffice. Ecnu npu ¢opmatupoBanuu ciaiija ectb HEOOXOAUMOCTb IPO-
MOPLHOHAIBHO YMEHBIUINTH pa3Mep JAuarpaMMbl, TO pa3Mep MpU(TOB PEKBU3UTOB JOKEH OBITH yBEJIU-
YeH C TAKMM PacdyeToM, YTOOBI peaibHOe 0TOOpakeHne 00BEKTOB IMarpaMMbl COOTBETCTBOBAJIO 3HAYeE-
HUSM, YKa3aHHBIM B TabmuIe. Sl4eiiku ¢ Ha3BaHUSMHU CTPOK M CTOJOLOB U HauboJsee 3HaUUMbIe JaHHbBIE
PEKOMEHYETCSI BBIIEISATD LIBETOM.

Tabnuunas wHbOpMaIUs BCTaBISETCS B MaTepHabl KakK Ta0nMIa TEKCTOBOIO Iporeccopa
MSWord miu tabnmunoro npoueccopa MSExcel. [1pu BctaBke TabmuUIIB Kak 00bEKTa U TPONOPIIMOHAIb-
HOM M3MEHEHHUHU €€ pa3Mepa pealibHbId 0TOOpaXkaeMblil pazMep mpudTa T0JDKeH ObITh HE MeHee 18 pt .



Tabnuirel 1 TuarpamMmbl pa3MenialTces Ha cBeTIoM win 6enom ¢one. Eciiu Bel ipeanountaere BOCMOINb-
30BaThCsl MMOMOIIBIO0 Oneparopa (UTo TOKE BO3MOXKHO), a HE JIMCTaTh CIANbl CAMOCTOSITEILHO, OYEHb
MOJIC3HO MIPEYCMOTPETh CChUIKH Ha CJIai bl B TeKCTe A0KIana («Creayronuil caii, mokatyncra...»).

3aKITIOUMTEIBHBIN Caii Mpe3eHTaluu, coaepkamui TekeT «Crnacubo 3a BHUMaHue» uiu «Ko-
HEI, BPS JIU TpUeMJIeM JUIsl PE3CHTAIlMH, COMPOBOXKIAIONIEH MyOJIMYHOE BBICTYIUICHHE, TTIOCKOIBKY
3aBeplIeHHE MT0Ka3a CIAiIOB €llle He ABIISETCS 3aBepllieHneM BICTyIeHus. Kpome Toro, Takue ciiaijisl,
TaK JKe€ KaK ¥ ciai « Borpocel?», nyOomupyroT ycTHOe coobmeHre. OnTUMalbHBIM BAPHAHTOM MIPEICTaB-
JIsieTCsl IOBTOPEHME MEPBOTO Cllaiifia B KOHIIE MTPE3EHTALNU, TOCKOJIBKY 3TO JAeT BO3MOXKHOCTD €Ille pa3
HAIIOMHHTD CIYMIATENISIM TeMY BBICTYIUICHHS M UM IOKJIQTYUKa U TUOO TIEPEUTH K BOMpPOcam, THO0 3a-
BEPIIUTH BHICTYIUUICHHE.

Jnst mokasa (aitn mpe3eHTanuu HeoOX0IMMO COXpaHuTh B (hopmate «JlemoncTparus PowerPoint»
(Paitn — Coxpanuth Kak — Tumn daitta —J[emoncTpamnus PowerPoint). B aTom ciydae npezeHTanmst
ABTOMATUYECKH OTKPHIBACTCS B PEIKUME MOHOIKPAHHOTO ToKa3a (slideshow) u ciymartenn n30aBieHbI
Kak OT BHJ1a pabouero okHa mporpaMmmel PowerPoint, Tak u oT moteps BpeMeHHU B Hayalle ToKa3a Mpe3eH-
TaIluu.

[Tocne moArOoTOBKY MPE3eHTALNH MTOJIE3HO MPOKOHTPOIUPOBATH Ce0s BOIIPOCAMHU:

— YAAJIOCh JIU JOCTHYh KOHEUHOM IEJIH MPE3CHTAINH (YTO YIAIOCh ONPEIEeTUTh, OOBICHUTD, TIPE-
JIOKUTH WA TPOJEMOHCTPUPOBATH C IMTOMOIIBIO Hee?);

— K KaKUM 0COOCHHOCTSIM 00bEKTa MPEe3eHTAINH YAaJI0Ch IPUBJIEYh BHUMAHUE ayAUTOPUU?

— HE OTBJICKAET JIM CO3/IaHHAs MPE3EHTAIMs OT YCTHOTO BBICTYTIUICHUS?

[Tocne moAroTOBKY Mpe3eHTalnl He00X0[uMa PEreTHIHS BhICTYTICHUS.

MeTtoauyecKkue peKOMeHAAINH /sl MOATOTOBKH K KOHTPOJIbHOI padoTe

KontponsHast paboTta sSBISIETCS OJHON M3 COCTABISAIOMINX YISOHOH IeATEFHOCTH CTYICHTA.

Lesbt0 KOHTPOJIBHOM pabOTHI SBIISETCS ONpPENeICHHUs KauecTBa yCBOSHHsI yueOHOT0 MaTepuana.

3anauu, CToSIIIKE NIEpe]] CTYAEHTOM IPU MOJATOTOBKE U HAITMCAHUN KOHTPOJIBHON padOThI:
1. 3akpeneHue NoIy4YeHHbIX PaHEe TEOPETUUECKUX 3HAHUM;

2. BbIpa0OTKa HABBIKOB CAMOCTOSITEIbHON paboOThI;
3. BBIICHEHHE MOJrOTOBJICHHOCTHU CTY/I€HTa K OyIyIiei mpakTuyeckoi paboTe.

KoHTpobHbBIE BBINONHSIOTCS CTYyI€HTaMU B ay JUTOPHH, 101 HAOJII0IeHUEM Tpernoaasareis. Tema
KOHTPOJIbHOM pabOThI U3BECTHA U MPOBOAUTCS OHA 10 CPABHUTENIBHO HEJJABHO U3YYEHHOMY MaTepuay.

[IpenogaBaTens rOTOBUT 33aHUs MO0 MO BapHaHTaM, JHMO0 MHIMBUIYAIBHO JUISl KaXJIOTO CTY-
nenta. [lo cogep:xannio paboTa MOXKET BKIIOUATh TEOPETUUECKUI MaTepuall, 3a1a4u, TeCThI, pacueThl U
T.II. BBIIIOJIHEHUIO KOHTPOJILHON pabOThI MPEAIIECTBYET HHCTPYKTAX MPENOo/IaBaTeNs.

KitoueBbIM TpeOoBaHHEM MPU MOATOTOBKE KOHTPOJIbHOM paboThl BHICTYHAET TBOPUECKUH MOAXO/,
yMeHue o0pabaTeiBaTh M aHATM3UPOBATH HHPOPMAIIUIO, JEJIaTh CAMOCTOSATEIbHBIE BBIBOIbI, 00OCHOBBI-
BaTh 11€1€C000pa3HOCTh U A3PPEKTUBHOCTH MPEIaraeéMbIX peKOMEHIANN U pelIeHni npodiieM, YETKO U
JIOTUYHO H3JIaratb CBOU MbICIU. [10ATOTOBKY KOHTPOJBHOM paboOThl ClielyeT HauyMHaTh C TTOBTOPEHHUS
KOHCIIEKTOB JIEKIIM1, COOTBETCTBYIOILET0O pa3/esia ydeOHIKaA 1 yUeOHBIX OCOOUH 10 TaHHOH TeMe.

MeToanuyeckne yKazaHus sl 00y4aromUXCcs M0 Y4aCTHIO B pellieHUH Case 3a1a4 CUTyallMOH-
HOT'0 MPaKTHUKyMa.

CuTyalMOHHBIH MPAKTUKYM (KEHC) ABIseTCS OJHON 13 (OPM MHTEPAKTHBHOTO MPAKTUIECKOTO 3a-
HATHSI, TIEJTBI0 KOTOPOTO SIBIIICTCS MPHOOpPETEeHNE 00YyUYaIOMMCsS YMEHH KOMaH/IHONH paOOThl HaBBIKOB
BBIPA0OTKH pelIeHUH B MPOPEeCCHOHANBHON 00aCTH, pa3BUTHE KOMMYHUKATUBHBIX M TBOPYECKUX CITO-
coOHOCTEH B MpOIECCE BBIABICHUS OCOOCHHOCTEH OymyIiei mpodeccuoHambHOM JESITEIBHOCTH Ha OC-
HOBE aHanu3a 00y4aeMbIMH 3a/IaHUN, CHOPMUPOBAHHBIX HA OCHOBE MPAKTUYECKUX CUTYAIIUH.

[Ipexxae yeM NpUCTyIaTh K y4acTUIO B CUTYaI[HOHHOM IPaKkTUKyMe, 00y4daromeMycst He0OX0UMO:

-3apaHee, B MPOIECCEe CaMOCTOSITENLHON PabOThl 03HAKOMUTKCS CO CIIEHApHUEM MPAKTUKyMa U He-
00X0IMMOM TUTEPATYPO, PEKOMEHIOBAHHON IIPOTPaMMON Kypca;

-TIOJTYYHUTh OT MpernoaBaTessi HHGOpPMAaIIHIO O CoAep)aHUH Keiica, nHpopMupyeT o hopme mpeo-
CTaBJICHUS PE3yJIbTaTOB, CPOKAX BBHIMOIHEHUS Keiica U KPUTEPUAX OLEHKU ACHCTBUI y4aCTHUKOB;

[Tpu BBITIOTHEHUH 3aJaHUSI HEOOXOIUMO:



-TIOJIy4UTh OT MPEToiaBaTelisi HEOOXOJMMbIE pa3aTOUHbIe MaTepUaIbl U IPUHATH y4acTHe B Jelie-
HUM y4eOHOH rpynIbl HA MUHU-TPYIIIBI U B BBIOOPAX JIUAE€pa MUHU-TPYIIIIbI;

-y4acTBOBATh B ()OPMHUPOBAHUHU OTUETA 110 BHIIIOJHEHUIO Keica B CBOCH MUHH-TPYTIIIE;

-y4acTBOBATh B OOCYXI€HUH OTUYETOB MUHU-TPYIIIL.

[To utoram nmpoBeaeHHUS CUTYAITMOHHOTO MPAKTUKYMa 00yYarolecs UMEIOT BO3MOXKHOCTb 3a/1aTh
BOIIPOCHI IIPENOJABATEIIO.

MeTtoanyecKkue peKOMEeHAAUMH CTYJAeHTaM /ISl IOATOTOBKH K 3a4eTy

[ToaroroBka cTy1€HTOB K 3a4€Ty BKJIIOYAET TPU CTATUU:

- caMOCTOATeNbHas paboTa B TeYEHUE yUeOHOI0 CEMecTpa;

- HEMIOCPECTBEHHAsI IOATOTOBKA B JIHU, MIPEIIECTBYIOIINE 3aUeTy;

-[I0/IFOTOBKA K OTBETY Ha BOIPOCHI, COJEpKALIUECs B OUIIETE.

[ToaroroBky K 3a4eTy HEOOXOIUMO IIENECOOOpa3HO HAYaTh C IUIAHUPOBAHUS U 1MOAOOpa HOpMa-
TUBHO-IIPABOBBIX UCTOYHMKOB M JUTEpaTypsl. IIpexe Bcero cieayer BHUMATEIbHO MEepeunuTaTh yueo-
HYIO IPOTPaMMy ¥ IIPOTPaMMHBIE BOTIPOCHI JIJIsl TOJTOTOBKH K 3a4€TY, YTOOBI BEICTUTD U3 HIX HAMEHEe
3HaKoMble. Jlanee JOJKEeH Cl1eJ0BaTh 3Tal MOBTOPEHUS BCEro porpaMMHoro marepuana. Ha sty padory
11eJ1ec000pa3HO OTBECTH OOJIBIIYIO YacTh BpeMeHH. CIIEIYIONIMM 3TallOM SIBJISIETCS CAMOKOHTPOIb 3HA-
HUS U3yYEHHOI'0 MaTepHaja, KOTOPBIN 3aKJII0YaeTCsl B YCTHBIX OTBETaX Ha IPOrpaMMHBIE BOIPOCHI, BbI-
HOCHMBbIE Ha 3a4yeT. Te3uchl OTBETOB Ha HanboJIee CI0XKHBIE BOIIPOCHI JKEIATENbHO 3alKucaTh, TaK Kak. B
Ipolecce 3alCH BKIIIOYAIOTCS I0NOJIHUTENIbHBIE MOTOPHBIE PECYPCHI TAMSATH.

[IpennoxxeHHas MeTOIMKa HEMOCPEICTBEHHOM MTOATOTOBKH K 3a4€Ty MOKET ObITh U U3MEHEHaA. Tak,
IUIS CTYIGHTOB, KOTOPbIE CYMTAIOT, YTO OHU YCBOMJIM IPOTrPaMMHBIN MaTepua B IOJHOM 00beMe U yBe-
pEHBI B IPOYHOCTU CBOMX 3HAHUMU, JOCTATOYHO OErsoro moBTOpeHUs yuyeOHoro martepuana. OcHOBHOE
BpeMsl OHM MOTYT yJI€IUTh YIIIyOJIE€HHOMY U3yUSHHIO OT/IENIbHBIX, Hauboee CI0KHBIX, JUCKYCCHOHHBIX
pooJieM.

JIuteparypa Juist MOATOTOBKH K 3a4eTy OOBIYHO peKOMEHyeTcs npenoaasareneM. OHa Takke yKa-
3aHa B y4eOHOU MporpaMMe AUCLHUIIINHBIL.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YY€OHMKOM HY’KHO MOJIb30BaThCS JUIsl MOJATOTOBKHU K 3a4eT),
HeNb35, HOTOMY YTO YUYEOHUKH MUIIYTCS pa3HbIMU aBTOpaMHU, MPEACTABISIOIMMYI CBOIO, MHOT /1A OTINY-
HYIO OT JIPYT'HX, TOUKY 3pEHMS MO pa3IMyHbIM HayuyHbIM npobieMam. [1o3ToMy 11 MONMHOTHI yueOHOi
nH(OpPMALIUY U €€ CPaBHEHUS JTyYllle UCIIO0NIb30BaTh HE MEHEE IBYX yueOHHKOB (yueOHbIX mocoduit). Cty-
JIEHT caM BIIpaBe MPHUAEP>KUBATHCS JII0OOON U3 MPECTaBICHHBIX B yUeOHUKAX TOUEK 3pEHHs 110 CIIOPHOM
npo6ieme (B TOM YHCIie OTIAMYHOMN OT MO3UIIUY NIPENoaBaTelisl), HO PU YCJIOBUHU OCTATOYHON HAYYHON
aprymeHnTtanuu. Haubosee onTuMasbHbI U TOJTOTOBKH K 3a4eTy YUeOHUKH U y4eOHbIe TOCOOUs, PEKOo-
MEHJI0BaHHbIE MUHHCTEPCTBOM 00pa30BaHMsI U HAYKH.

OCHOBHBIM UCTOYHHUKOM MOJTOTOBKHU K 3a4eTy SBJISIETCS KOHCIEKT JICKIM. YueOHbIi MaTepuai B
JIEKLIMU J1a€TCsl B CUCTEMAaTU3UPOBAHHOM BH/I€, OCHOBHBIE €0 MOJIO0KEHUS IeTAIU3UPYIOTCS, MOAKPETLIs-
IOTCSI COBPEMEHHBIMH (DaKTaMU U HOPMAaTUBHOW MH(OpMaIMed, KOTOpble B CHITy HOBU3HBI, BO3MOXKHO,
ellle HE BOIILIM B OMyOJMKOBAaHHBIE MT€YaTHbIE UICTOYHHUKH. [IpaBUIBLHO COCTABIIEHHBIM KOHCIIEKT JIEKIUI
COJZIEPKUT TOT ONTUMAIIBHBIA 00beM MH(POPMAIINU, HA OCHOBE KOTOPOI'O CTYJIEHT CMOXET MpEACTaBUTh
ceOe Bech yueOHbBIN MaTepual.

CrnenyeT TOYHO 3allOMHUHATh TEPMHUHBI U KATETOPUH, TOCKOJIBKY B UX ONPENEIICHUSAX COAEpKaTCA
MIPU3HAKHU, TIO3BOJISIONIUE YACHUTH UX CYIIIHOCTb U OTJIMYUTD 3TH MOHATHUS OT APYTHUX.

B xoze noaroToBKM K 3a4eTy CTyACHTaM He0OXO0MMO 0OpallaTh BHUMaHHE HE TOJIBKO Ha YPOBEHb
3allOMUHAHUS, HO U HA CTENEeHb MOHUMAaHUs KaTeropuil U peaibHbIX IOPUANYECKUX MpodaeM. A 3To J0-
CTUTaeTcsl He MPOCTHIM 3ay4YMBaHUEM, @ YCBOEHHEM IIPOYHBIX, CHCTEMAaTU3UPOBAHHBIX 3HAHUH, aHATTUTH-
4yecKkuM MblluieHneM. CriejoBaTeabHO, HEMOCPEACTBEHHAsI MOArOTOBKA K 3a4eTy JO0JDKHA B pa3yMHBIX
MPONOPIHMAX COUETATh U 3alIOMUHAHKE, U TIOHUMAaHKUE TPOrPaMMHOT0 MaTepuaa.

B sTot nepuon nosne3HsIM MOKET ObITh OOLIEHHE CTYJEHTOB C MPENoJaBaTeN MU MO JUCLUIUIMHE
Ha KOHCYJbTAIIUAX.

10. MeToauyeckune peKOMeHIANH JIs1 TPenoaBaTeJisi



JucuumimHa «YpaBieHUe NEPCOHATIOM» 3aHUMAET BAaXXHOE MECTO CPEIU KypCOB, YUTAEMBIX B
paMKax MOATrOTOBKU CHELUAINCTOB MO YIIPABJIEHUIO IIEPCOHAIIOM.

OCOoOEHHOCTBIO ATOTO Kypca SIBISETCS COIMaIbHAs HAIIPABICHHOCTh YIPABICHYECKON AEATEIbHO-
CTH, XapaKTepU3yeMOH aKLIEHTOM Ha 3KOHOMHUKY U COLIMOJIOTHIO TPy, B OOJBILION CTENEeHH onpeens-
IOLIETO CTAOMIIBHOCTD JACATEIbHOCTH NPEANPHUATHS, YCTOWYMBOCTh B KOHKYPEHTHOH cpelie U Jp. oKa3a-
Tenelt 3pPeKTUBHON NesTenbHOCTH opranu3auu. [1oaToMy Ha JEKIUSIX CTYAEHT JOJDKEH OCBOMTH OC-
HOBHBIE TEOPETUYECKHIE aCIIEKTHl TEM, a Ha MPAKTUYECKHUX 3aHATHUAX ITOKA3aTh HE TOJIBKO 3HAHUE OOIIUX
TEOPETUYECKHX BOIPOCOB M3y4aeMOM TEMbl, HO U MPAKTUKY NPUMEHEHHs, HO U MPAKTUKY PEILeHHs BO-
MIPOCOB COLIMAIBHOTO PAa3BUTHUS OPTaHU3AIMH C YYETOM OCOOCHHOCTEW COLMAIBHOTO MOJIOKEHUS paboT-
HUKOB IPEITPUATHS.

[ToaTomy B poliecce NOAroTOBKU K CEMMHAPCKOMY 3aHATHIO KEJIATEIbHO 03HAKOMUTHCS HE TOJIBKO
C MaTepHajoM OCHOBHOM JIUTEpaTyphl, HO U 0OpaTUTh BHUMAHUE Ha JIUTEPATYpy, PEKOMEHAYEMYIO J10-
MIOJTHUTEJIBHO, a TAKXKE CAMOCTOSTEIHFHO MO100paTh MaTepral U3 NpodheCCHOHATIBHBIX KYPHAJIOB, U3/1a-
BaeMBbIX I10 Pa3HbIM aClIeKTaM MEHEIKMEHTA.

Tak kak KauecTBO OCBOEHUS Kypca 3aBHCUT, IPEXKAE BCEro, OT TOT0, HACKOJIbKO TOYHO U IOJIHO
CTYZEHT BJIQJIEET €r0 MOHATUIHBIM alapaToM, TO IPH MOATOTOBKE K 3aHATHSIM PEKOMEH]IyeTCs [IOCMOT-
peTh rioccapuii, cofepxKalluii aHajlu3 OCHOBHBIX TEPMUHOB U3y4aeMON JUCHUIUIMHbBI, MaTEpHUaJl JIEKLIUU
10 U3y4aeMOi TeMe U, KOHEUHO, OTBETUTh Ha BOIIPOCHI TECTA, NO3BOJISIOLIETO IPOKOHTPOIMPOBATh YPO-
BEHb OCBOCHMS, KAK TEOPETUUECKOI0 MaTepHaa npo0ieMbl, TaK U €€ OCHOBHOT'O ITOHSITUIHOTO arapara.

CoBpeMeHHbIE TEXHOJIOTUU 00y4YeHHs O0NIbIIOe BHUMAHKE YIENA0T (POPMUPOBAHUIO YMEHUS CTY-
JICHTa CaMOCTOSITEIbHO paboTaTh ¢ MHpopManueii, 4eTko GopMyIupoBaTh COOCTBEHHBIE MBICIH, apry-
MEHTHPOBATh CBOIO MO3MIIUIO, YTO SIBISETCS OCHOBOM CTAHOBJIEHMs MPOdecCHOHATU3Ma MOJIOIOTO CO-
TpyaHuKa. OJJUH U3 BaXXHBIX CIOCOOOB TIOCTHKEHUS 3TOM LIENH — aHAJIU3 aIbTEPHATUBHBIX TOUEK 3PEHMUSL.
[Ipenyiaraemas B paboueid mporpaMMe JIMTepaTypa 1Mo3BOJISET BHIABUTH CIIEHU(PUKY MOJIXO0A0B K TOH MU
MHOMU mpoOiemMe, MO3TOMY INPH MOATOTOBKE K 3aHATHIO HEOOXOAMMO MOCMOTPETh MO0 KOHKPETHOMY BO-
[IPOCy MaTepHall HECKOJIbKMX PEKOMEHIyEMbIX YUeOHUKOB, @ HE OTPAHMYUBATHCS OJJHUM YUEOHHUKOM.

Haubonee nosHO NMpoIeMOHCTPUPOBATh YMEHUE PabOTaTh C JUTEPATypOH CTYAEHT JOJDKEH B J10-
KJIaJie, KOTOPBIH, Kak pa3 U MperoiaracT CpaBHUTEIbHBIM aHAIN3 UMEIOLIUXCS B TEOPUU BOIIPOCA TOUEK
3penust. [lpeanaraemas TemaTrka JOKJIaA0B M IPE3EHTALMHA MO3BOJISAET KaX/IOMY CTYIEHTY BbIOpATh JUIs
M3Y4YEeHMs TAKOW BOIIPOC Kypca, KOTOPBI OyeT KMEHHO JaHHOMY CTY/I€HTY MHTEPECEH U Iosie3eH. Ma-
Tepuaibl NPeACTaBICHHOrO JIOKJIajia U MPEe3eHTALUN MOXKET CTaTh YacTbio OyyIei BBITYCKHOM KBaJIU-
¢uKanroHHON pabOTHI CTYAEHTA, TAK KAK MHOTHE YIIPaBIEHUYECKHUE BOMPOCHI CBSA3AaHbBI C BOIIPOCOM Opra-
HU3alM1 Habopa u oTdbopa nepcoHana. Takoi MOAX0[ MO3BOJMUT CTYACHTY C(HOPMHUPOBATH LIEIOCTHBIH
B3TJI51] HA TPOOJIEMBI YIIPABIEHUS U MOCITYKUT OCHOBAaHUEM 11 (POPMUPOBAHUS KOMILIEKCHOTO [TO/IX0/1a
K PELICHUIO IPAaKTUYECKUX 33]a4 YIIPaBJICHUS.
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IMOKA3ATEJIb YPOBHAA COPMHPOBAHHOCTH KOMITETEHIIMI

Taobnuua 1

YupasJjieHue nepcoHaJioMm

dI'OC BO 09.03.02 «HpopManHOHHBIE CHCTEMBI H TEXHOJIOT UM

B nporecce 0cBOSHHS JaHHON TUCHUTUIMHBI CTyIEHT (JOPMHUPYET H AEMOHCTPUPYET CIEAYIONINE KOMIIETEeHIINU:

(rrocopckoM KOH-
TEeKCTax

Pa3IMYH.

Ymern:

- aHAITM3UPOBATh OCOOCHHOCTH PabOTHI TPYAO-
BOI'O KOJUIEKTUBA OPraHU3alUu;

- ICTIOJIb30BATh 3HAHUS B 00JIACTH 3TUKHU U 0CO-
OCHHOCTEW OpraHu3aIiil B3aMMOOTHOIIECHUH
Ha paboYeM MecTe;

- UCTIOJIB30BaTh PE3yJIbTATHl aHAIH3a OCOOEH-
HOCTEM COLIMAJIBHBIX U KYJBTYPHBIX PA3IHYUN.
Baagers:

- HaBbIKAMU OPraHU3alMM KOJUJIEKTUBHOU pa-
0OTHI;

- CHIOCOOHOCTBIO HCTIONIB30BaTh 3HAHHS B 00J1a-
CTH 3TUKU ¥ OCOOCHHOCTEH OpraHM3alliy B3au-
MOOTHOIIICHUI Ha paboyeM MecCTe;

- JieJaTh BBIBOJBI M3 aHalM3a OCOOCHHOCTEMH
COLIMANIBHBIX U KYJIbTYPHBIX Pa3IUUMM.

KOMIIETEHIIUA IlepeyeHb KOMIIOHEHTOB TexHoJsorus ®opma one- Crenenu ypoBHel 0CBOCHHMS KOMIIeTEHIIUH
UH- ([®OPMYJIUPO (¢opMupoBa- |[HOYHOIO cpej-
JEKC BKA HHUS KOMIIe- cTBa**
TeHI M

YK-5 |Cnocoben Bocnpu-3HaTh: mekuus, camo- YO, IoporoBLIii ypoBeHn
HUMATh  MEXKKYJIb-- OCHOBBI KOJUIGKTUBHOH PabOTHI M B3aUMO/IEH-CTOATEIbHAS T, 'Yuamuiicss umeeT olliee npeacTaBieHre 00 0CHOBaX PYKO-
TYpPHOE pPa3HOOOPA-CTBUSA B KOJJIEKTHBE; pabota, ceMu-  Bayer BOJICTBA KOJIJICKTMBOM M YMCHHC IPUMCHSTh, IIPOSBILICTCS]
31e OOILIECTBA B CO-- OCHOBBI THKU M OCOOCHHOCTEN OpraHu3aluuHapckue 3aHa-  |J[C, HEIOCTATOYHOCTh BJIAJCHUS HABBIKAMH 110 PSIy IOKa3aTe-
LIMAJIbHO-MCTOPUYE- [B3aMMOOTHOIIEHUHA Ha Pab0OYEM MECTE; Ths K-3, meit. OOy4Jaromuiicss UCTIFITHIBAET 3HAYUTEIHHBIE 3aTPYaHE-
CKOM, 3THYECKOM H- OCOOCHHOCTH COLMAJIbHBIX M KYJIbTYPHBIX hags| HUsL TIPH IPUMEHEHUH HABBIKOB B HOBBIX CHUTYaIlUsX.




VK-2

CriocoOeH orpene-
UISITH KPYT 3a71a4 B
[paMKax MOCTaBIICH-
HOW 11eJTH U BBIOU-
paTh ONTUMAaJIbHbIE
CIIOoCcOObI UX pele-
HYISI, UICXOJIS U3
MEeMCTBYIOMIMX Tpa-
BOBBIX HOPM, UME-
FOLIIUXCS PECYPCOB
Y OTpaHUYCHUN

3HATH:
—  BHJIbI YIIPABJICHUCCKUX PCIICHUA W Me
"OJTbI UX TIPUHSITHS,

— TEXHOJIOTMH YIPABJICHUS Pa3BUTHEM
tepcoHana (ympaBlIeHHS COIHAIBLHBIM pa3]
SUTHEM; OpraHU3aIuy 00yUeHHsI IIepCoHalIa
praHu3aly TEKYIIEH IeTOBOM OICHKH, §
"'OM YHCJIC aTTECTAllMU IEPCOHANIA; YIIPaBIIC;
iUsl JICIIOBOM Kapbepoll U CIYKEOHO-TIPO:
becCHOHAILHBIM ~ TIPOJIBIXKCHHEM  TIEPCO]
jajia; yrpaBJICHHS KaJIpPOBBIMH HOBOBBEJICH
TASIMH )

YMeTb:

— aHaJIM3MPOBATh BHEIIHIOK M BHYTPCH]
{1010 Cpe/ly OpraHU3aIliH, BBISABIISATH €€ KITIO]
[CBBIC 3JICMEHTBI U OIICHUBATh WX BIIHSHHU(
ia OpraHU3aIIMIO U e¢ MePCOHAl;
— aHaJIM3MPOBATh COCTOSIHUE U TCHIICHIINY
Da3BUTHS PBIHKA TPyJa C TOYKH 3PCHUS
OecrieueHUs] MOTPEOHOCTH OpPTaHU3AILUU I
IepcoHae
BJIA/IETD!
— MeTo/JaMH pa3paboTKH W peau3aiul
TpaTeruy MPUBJICUCHHS ITEPCOHATIA
METOIaMHU OIIEHKH SKOHOMHUYECKO# U COITH-
QIBHOM 2P (PEKTUBHOCTH COBEPIICHCTBOBA-

ITEKLIMS, CaMo-

cTosITeITbHAS
pabota, ceMu-
HapCKUE 3aHs-
THST

HUsl yIPaBJICHUS IEPCOHATIOM

3a4CT

IMoporoBblii ypoBeHb

'Yuammiics mmeeT oOIree mpeIcTaBieHNue 0 HaBbIKax pa3pa-
OOTKM OpraHM3alMOHHOW U  (YHKIIMOHAILHO-IIITATHOM
CTPYKTYpPBI, TOMYCKAIOTCS 3HAYUTEIbHBIC ONIMOKH, MPOSIB-
UeTCA HEAOCTATOYHOCTh BIaJCHUS HABBIKAMHU IO PATY I10-
kazaTeneil. OOyJaroNuiics UCTIBITHIBACT 3HAYUTEIbHBIC 3a-
TPYAHEHUSI IPYU TPUMEHEHUH HaBBIKOB B HOBBIX CUTYaITUSIX.




YK-3

CriocobeH ocy-
[ICCTBISTh  COLH-
aIbHOE B3aMMOJICH-
CTBHE W PEATTN30BHI-
BaTh CBOIO pPOJb B
KOMaH/IC

3HaTh:

* COJIepKAHNE TIOHATHH «KOHMIUKTY,
«KOH(MDIUKTHASI CUTYaIIHs, «CTPECCy,
«(ppycrpanus», MexaHU3M U (PyHKIUH
COITMAIBHOTO KOH(IUKTA, CTPYKTYPHBIE
KOMITOHEHTBI KOH()JIMKTA;

* OCHOBHBIC CTpaTErusi MOBEACHUS B KOH-
(GHMKTE, MPUHIIUITHL M MOZEIN pa3perie-
HUS MEKITMYHOCTHBIX M OpTraHU3aIllMOH-
HBIX KOH()JIMKTOB;

* TEXHOJIOI'MU I[UBUIM30BAHHOT'O B3aNMO-
JIeHCTBHS,

YMerThb:

* IPOBOJUTH MOHUTOPUHT HEOIArOMOIY-
YUs B KOJUIEKTHBE;

* pacro3HaBaTh MOJICIIU TIOBEACHHUS, 3a-
KOHOMEPHO MPHUBOJISAIINE TAPTHEPOB TIO
OOIIIEHUIO K ACKAJIAIUK TPOTUBOOOP-
CTBa;

* IPOTHO3UPOBAThH Pa3BUTHE BHYTPU U
MEKKOPITOPATUBHBIX KOHPIMKTHBIX CH-
Tyaluii;

* IPEIYNPEKAATH MMOSBICHUE HEXella-
TEIbHBIX KOH(IUKTOB;

* BBIOMpaTh Hauobosee 3 (HEKTUBHYIO
TaKTHUKY TIOBE/ICHUS B HECTaHIAPTHOMN
CUTYAIIUH.

Biaagernb:

* HaBBIKAMU CAMOCTOSATEIHLHOTO OCBOE-
HUS HOBBIX 3HAHMI, METOJJaMU TIPEy-
MPEKICHUS B KOHCTPYKTHBHOTO pa3pe-
HIeHHsI KOH(DIUKTOB B TPOPECCHOHATD-
HOU JEeATEILHOCTH.

* HaBBIKAMU HAYYHOTO aHaJIHn3a KOH-
(JIMKTOB pa3IMYHBIX YPOBHEH;

MEeKIHS, CaMO-
cTosITeITbHAS
pabota, ceMu-
HapCKUE 3aHs-
THST

3a4CT

IMoporoBblii ypoBeHb

'Yuammiics mmeeT oOIree mpeIcTaBieHNue 0 HaBbIKax pa3pa-
OOTKM OpraHM3alMOHHOW U  (YHKIIMOHAILHO-IIITATHOM
CTPYKTYpPBI, TOMYCKAIOTCS 3HAYUTEIbHBIC ONIMOKH, MPOSIB-
UeTCA HEAOCTATOYHOCTh BIaJCHUS HABBIKAMHU IO PATY I10-
kazaTeneil. OOyJarouiics UCTIBITHIBACT 3HAYUTEIbHBIC 3a-
TPYAHEHUSI IPYU TPUMEHEHUH HaBBIKOB B HOBBIX CUTYaITUSIX.




* HaBBIKAMH{ TIO3UTHBHOTO BIMSHUS HA
NapTHEPOB U YCIIEIIHOTO BEJCHUS TIepe-
TOBOPOB;

* HaBBIKAMU OLIEHKU CBOUX MOCTYTIKOB U
HOCTYIIKOB OKPYKAIOIUX C TOYKH 3pe-
HUS KOH()JIMKTHOCTH;

* HaBbIKaMH HEKOH(IIMKTHOTO MOBEIe-
HUS B KOJUIEKTUBE U OOIICHUS C TPaxK-
JTAHAMU B COOTBETCTBHH C HOPMaMHU
JTHKETA.

- CokpaieHus M OILIEHOYHBIX CPEJICTB CM. B puiioxkenuu 2 k PII.
**_ Cokparie OpPM OILIEHO CPEICTB C 0KeE 2 x PIT



Hepeqenb TEM AJIA MOATOTOBKH JOKJIaJda

Jloknan v mpe3eHTalus, HallpaBJIeH Ha OLICHKY YPOBHS OCBOCHMS 3HAaHUW U YMEHMI, [TOJTyYEH-

HBIX B paMKax npodeccuoHanbHbIX kKoMmrereHnn YK-2, YK-5.

Kax/plif cTyIeHT T0JDKeH caenaTh B TeUeHHe ceMecTpa ABa Jokinana. [lepseiii oneHut cdop-

MUpOBaHHOCTH KoMmrieTeHiuu Y K-2, Bropoii YK-5 munu Hao60poT.

Kputepun onieHKu gokaana
[Ipu onpeneneHnn OLIEHKH YKa3aHHBIE YCIOBHS JOJIKHBI BBIITOJHATHCS MOJTHOCTHIO. Y CIIOBUE,

BBITIOJIHAEMOE YACTUYHO, CYUTAETCS] HEBBIIIOJIHEHHBIM.
OneHKa «OTJIMYHO» IIPU BBIIOJIHEHUH CIIEIYIONUX YCIOBUI:
1. B packpbIThI Cie1yIOLIME BOIIPOCHI:
- CyTh PacCMaTPUBAEMOI0 aCleKTa U IPUUUHY €r0 pacCMOTPEHHUS,
- OIMCAaHUE CYLIECTBYIOLIMX JUIsl JAHHOI'O aCIEKTa IIPo0JIeM U IpeularaéMble IIyTH

X pCHICHUSA

2. CobmroieHre perjiaMeHTa Mpy MPeJACTaBICHUH T0KIIaaa

3. Hpe,[[CTaBJ'IeHI/Ie, d HC YTCHHC MAaTCpHrajia

4. Micnonp30BaHWE aKTyaJIbHBIX HOPMATHBHBIX, MOHOTPAPUYECCKUX M NEPHOAMISCKUX UCTOY-
HUKOB JIUTEPATypPhl

5. UeTKOCTH TUKITUH

6. [IpaBUIILHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOIPOCHI

Or1eHKa «XOPOIIIO» P HEBBIMOJIHEHUH JIFOOBIX ABYX M3 YKa3aHHBIX YCIOBHIA.

OneHka «yJI0BIETBOPUTEIHHOY» MPU HEBBIMOJIHEHUH JIIOOBIX TPEX U3 YKa3aHHBIX YCIOBHIA.

OHGHKa «HEYAOBJIICTBOPUTCIIbHO» . HCBBIITOJITHCHUC JIFOOBIX YCTBIPEX U3 YKA3AHHBIX yCJ'IOBI/Iﬁ

Kpurepnu olleHKH Npe3SHTANN

3 da1a 4 danna 5 dasna
WNndopmanus nznoxena ya- |Jlocrarouno tounas uagop- |llpeacrasnennas nadopmanms
O6mas CTHYHO. Marusi. KpaTKa | SCHA, IIOJTHOCTBIO COOT-
nadopmanus B pabore ucnonp3oBan B pabote ncnonp3oBaHo 00- |BETCTBYET TeMe paboThI.
TOJILKO OJTUH pecypc. Jiee OJTHOTO pecypcea. B pabore ncnosnp3oBaHo Oonee
OJIHOTO pecypca.
Crenenn Tema packpsita He IonHO- | Tema packpeita mpaktudyecku | Tema packpbiTa MAKCUMaIbHO
PACKPBITHS CTBIO. nonHoctbio. [Iponece peme- |nonno. [lpouecc pemenus 3asep-
npoG.ieMbl [Iponecc pemenus npo- HUS 3aBEPILEH. LICH.
OJIeMbI HETIOJTHBIH.
IIpe3zenranus texuudecku  |IIpeseHTanus TeXxHUYECKU IIpe3eHTanys TEXHUYECKH BBbI-
BBINOJIHEHA BEPHO (JIETKO Y- | BBIIOJIHEHA BEPHO (JIETKO Y- |[TOJTHEHA BEPHO (JIETKO YUTAEMBII
TaeMBbIi TEKCT, MPUEMIIEMOE | Ta€MBIi TEKCT, IPUEMIIEMOE | TEKCT, IPUEeMIIEMOe COYEeTaHHE
Odopmienne |COUCTAHHE LIBETA TEKCTA 1 coueTaHue 1[BeTa TeKCTa 1 BeTa Tekcta u (hoHa).
¢ona). ¢oHa). HUcnonb3oBansl 3dhexTs, GPoHbI,
Craiigp! mpocTsl B moHMMa-  |Mcronb30BaHbl HEKOTOPBIE  [Tpad)MKU U 3BYKH, aKLEHTHPYIO-
HUH. 3G ¢EKTH U HOHBI. [[1ie BHUMAaHUE Ha N3TI0KEHHON
Craiigsl IpOCTHI B IOHUMA- | HHQOPMAIHIH.
HUU. Craiiibl mpocThl B TOHUMAaHUM.
Nzi10kxenue IIpesentaunonnsie cnaiapl | IIpe3entanonnsie cnaiapl  |IIpe3eHTalMOHHBIE ClIaibl CO-
mMaTepHaJa HE COJIepKaT CXeMAaTUYHBIX |CONEp)KaT CXeMaTW4HbIE (PH- |IepKaT TOIBKO CXEMaTHYHBIC
(puCYHOYHBIX) U300paKeHUH |CyHOUHBIE) N300paXKEHNH HO |(PUCYHOUHBIE) H300pasKEHHSL.
U TIEpErpy>KEHBI TEKCTOM, neperpyxeHa nosacHutens- | Tekcr MuaumaneH. Bece kommen-
MIPEICTABIISIFOIINM COOOM I1e- |HBIM TEKCTOM. Tapyuu JA0TCS CTYIEHTOM TpH
JIBIE TIPEIIOKEHUS 3aIuTe




CoNoORrWDNE

el
WN RO

Meroauku aHanmu3a KaapoBoro norennuana opranmszanun. (YK-2)

CucteMa ympaBieHus nepcoHaniom opranusaimu (YK-2)

[Moxbop xaapos Ha npeanpusitun (YK-2)

Oo0yuenue nepconana (YK-2)

MoTuBaIus Kak KOMIOHEHT pykoBojcTea (YK-2)

Opranuzanust Ciry>k0bl yrpaBJieHust nepconanom Ha npeamnpustue (YK-2)
BsaumopeiicTBue city:x0bl yIipaBJIeHus! epcoHaioM ¢ BHemrHe# cpenoit (YK-2)
®dyukuuu ciryx0b! yrnpaeiaeHus nepconanoM B opranmzanun (YK-2)
KomrmuiekcHbI# M1aH pa3BuTHs nepcoHana opranuzanuu (YK-2)

. [ImanupoBanue kapbepbl padoTHrKa opranuzammu (YK-2)

. OCHOBHBIE CHCTEMBI OLIeHKH BKJaga paborHuka (YK-5)

. Opranusanus conuanbHo 3amuthl padotHikoB B Poccun (YK-5)
. Oxpana tpyaa u ynpasienue nepconanom (YK-5)

14.
15.
16.
17.
18.
19.

Oco0OeHHOCTH yIpaBIeHUs epcoHanoM Ha yHuTapHoM npeanpustin (YK-2)

Pa3BuTHe HayyHO!N OpraHU3alyy TPyAa U ynpasieHus nepconaniom B Poccun. (VK-2)

DTaribl pa3BUTHS HAyKH 00 YIPaBICHUU MepcoHaioM 3a pyoexom. (YK-2)

3apyOeKHbIN ONBIT KaAPOBOI'O MEHEKMEHTA U IyTH ero npumenenus B Poccun. (YK-2)
CpaBHHTEIbHAS XapAKTEPUCTHKA HAIIMOHAIBHBIX Mojesell MeHemkmenTa. (YK-2)

[IpumMeHeHue Teopuid >KU3HEHHOTO LIMKJIa OpraHu3aliu JIJIsl ONTHMU3ALUHU IPOLECCOB YIIPaBIEHUs Iep-

conanom. (YK-2)

20.
21.
22.
23,
24,

(YK-2)
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41,
42,
43,
44,
45,
46,
47,
48,

DyHKIMU yIIpaBICHUs IEPCOHATIOM B coBpeMeHHoi opranmsaiuu. (YK-2)

dopmupoBaHHEe CUCTEMBI LIeJIeH yIpaBlieHHs mepcoHaioM B opranuzanuu. (YK-2)

dopmMupoBaHKe CTPATETHH U KaIPOBOM MOJIMTUKY B opranu3zanuu. (YK-2)

JlesTenbHOCTh PYKOBOIUTEIIS IO MTPOCKTHPOBAHUIO CITYXKObI yripaBieHus nepconanoM. (YK-5)
JlesiTenbHOCTh PYKOBOJIUTENS IO COBEPLIEHCTBOBAHUIO MTPO(ECCHOHAIBHOIO MacTepcTBa pabOTHUKOB.

Kputepuu u nokasarenu 3pPpeKTHBHOCTH Ci1yKO0bl yrpasieHus nepcoHaiom. (YK-5)
[TpoexTHpOBaHKHEe OPraHU3AIMOHHBIX CTPYKTYP yrpasieHus nepcoraiom. (YK-5)
KOHTpOIUIMHT IesITeNbHOCTH CITYKObI yIIpaBiieHus nepcoHanom B opranusaiu. (YK-5)
TexHONMOTHs CTPATErUUECKOro yrpapieHus nepcoHanom B opranmzanun. (YK-2)
HudopmanmonHoe odecrieueHne AesTeIbHOCTH CITyKObI yripaienus nepconaiom. (YK-2)
TexHonmorun KOMMyHHKAIMK B yrpaBieHuu nepconanom. (YK-2)

Kanpossie pecypcsl opranuzanuu. (YK-2)

[TepcoHa-TeXHOJIOTHH B ISSITENIBHOCTH pyKoBoauTest opranu3armu. (YK-2)

Texuonorus kaxpoBoro ayaura nepconana. (YK-2)

[TnanupoBaHue KAYECTBEHHON M KOJMYECTBEHHOW MOTpeOHOCTH opranu3aiuu B nepconaie. (YK-5)
[Mpodeccuonanphas agantanus nepconaia B opranuzanuu. (YK-2)

[MpodeccuonansHoe pa3BuTHE MepcoHana B coBpeMenHol opranmsanun. (YK-2)

CoBpeMeHHbIe MOJIETIH Pa3BUTHS  00YUCHHUS MepcoHana B otpacieBbix opranmsanusx. (YK-2)
HacraBHMYeCTBO M KOHCYJIbTHPOBAaHHE KaK MeToAbl 00ydeHus nepconana. (YK-2)
MOHHUTOPHHT POECCHOHATBLHOTO POCTa NnepcoHana B opranuszanuu. (YK-2)

[TnanupoBanue npodecCUoHaIbHOM U JOKHOCTHOM Kapbepbl. (YK-2)

TexHonorus arrecTanu cotpyJHUKOB opranuzanuu. (YK-2)

Yupapnenue MoTuBanueii nepconana B opranusanuu. (YK-2)

[TporpaMmbl paboThI ¢ yBOJbHSIOIMMUCS cOTpynHuKamu. (YK-5)

OCoOEHHOCTH TPYIOBOTO MOBECHHUS YBOJBHSAOMIHMXCS cOTPYTHUKOB. (YK-2)

TexHonorus koyuunra B opranusammu. (YK-5)

OCHOBHBIE XapaKTEPUCTHKH TexHoJoruu AcceccmenT-1ieHTpa. (YK-2)

CoBpeMeHHBIe TEXHOJIOTHH 1T0100pa IepCOHala B OPraHU3alfio: CKpUHUHT, pekpyTuHr. (YK-2)
PexpyTHHroBbIE TEXHOJIOTHH MOA0Opa YHPABICHYECKOTO NEPCOHAIA B OPraHM3alMIO: CIICIHATIbHAS

(direct search) u oTBeTcTBeHHas (executive search), xaa-xantusr. (YK-5)

49,

PecypcHoe obecrieuenne CHCTEMBI yripaBiieHus niepconaiom. (YK-2)



®oH/I BONPOCOB VIS KOHTPOJILHOI padoThI
B (popmaTe OJIAHKOBOIO TECTUPOBAHMS

Koutponpnas pabota B ¢dopmare OJaHKOBOTO TECTHPOBAHUS HalpaBiCHUE Ha
OIICHKY YPOBHSI OCBO€HHOCTH 3HAHHI IO AUCIUIUINHE « Y IPaBJICHHUE TEPCOHATIOM, TTIOTY-
yaeMbIX B X0Je ocBoeHusa kommnereHuuil YK-2, YK-5.

Kaxxnomy cryaeHTy npejiaraeTcsi KOMIUIEKT TECTOBBIX 3aJaHuil u3 20 BOMPOCOB,
BBIOpAHHBIX CITy4alHBIM 00pa3oM U3 crmcka. Kpurepun oneHKH UCTIOIBh3YIOTCS CISIYIO0-
ue:

«oTaugHOY - 20-18 npaBMIBHBIX OTBETOB

«xopoiio» - 17-15 mpaBMIBHBIX OTBETOB

«ynoBieTBOpHUTEIHHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yI0BIETBOpUTEIHHO» MeHee 10 mpaBUIIbHBIX OTBETOB

na nposepxku VK-2 ucnonvzyemcs ciedyioujutl Habop 60npocos:

1. Iloaxoa, npeaxycMaTpuBawomuii rudKOCTh yIpaBJieHUs MEePCOHATIOM, HHTEH-
cupuKANMIO TPYAA, AKTUBHYIO padoTy N0 0epeKJIMBOCTH U YUYACTHIO PA0OTHUKOB B yIIpaB-
JIEHUH, HOCUT Ha3BaHHUe:

a) TEXHOJIOTUYECKHU; 0) ryMaHUCTUYECKHUI; B) J€MOKPaTHYECKUH;

I) PALMOHATUCTHYECKHIA; 1) CHHEPreTHYECKHIA; €) MO/JIeP>KUBAIOIIUH.

2. Teopusi Y 0 yest0Be4eCKOM IMOBE/ICHNH HEe BKJIIOYAET:

a) MPOXJIAJTHOCTD K PadoTe; 0) TOTOBHOCTb K CAMOYIIPaBJICHUIO;
B) TOTOBHOCTh K CAMOKOHTPOJIO;  T') CTpeMIIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOIMMOCTh TTOCTOSTHHBIX KOHTPOJISI U MHCTPYKTaXKa.

3. IIporpeccuBHOCTb, HAYYHOCTh, MEPCNEKTUBHOCTh, 10CTOBEPHOCTH, 000CHO-
BAHHOCTb, IVIACHOCTH M JIP. — 3TO ...
a) METOJbI;  0) DJIEMEHTHI CUCTEMBI; B) NPUHIUNDI;

) IpueMbl; 1) GOPMBL.

4. YnpapieHuecKkue BO31elCTBHS, 0CHOBAHHbIE HA CO0/II0ICHUH OPTraHU3ALMOH-
HbIX 3AKOHOMEPHOCTeil U HANIPaBJICHHbIE HA NO/Iep/KaHKe MOPSIKA B CUCTeMe, COCTABJISIOT
CYLECTBO ... METO/10B YNPaBJeHUH

a) AIMMHUCTPATUBHBIX; 0) DKOHOMUYECKUX;

B) COIIMAJIbHO-TICUXOJIOTHYECKUX;  I) IPABOBBIX; M) KOMIUICKCHBIX.

S. YnpasiieHuecKHne BO31eHCTBHS, HANIPaBJICHHE HA COO/II0IeHN e JeHCTBYIOIIHX
NPaBOBBIX HOPM U AKTOB, OTHECEHO K ... METOAaM YIPaBJIEHUS IEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) PDKOHOMHUYECKUM; B) COLIUATBHO — MCUXOJIOTHUECKUM;

I) NPABOBbIM; 1) KOMILJIEKCHBIM.

6. CTpykTypa ynpasjieHusi, IITATHOE paclucaHue, TPYJAOBbIe COIVIalIeHUs pea-
JU3YHOT...

a) pacrops,INTEIIbHBIC BO3/ICHCTBUS; 0) opraHu3alMoOHHbIE BO3/1€iiCTBUS;

B) MaTepHUalibHbIC MOOIIPEHUS U B3bICKAHUA, TI) IUCUUILNIMHAPHYIO OTBETCTBEHHOCTh;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.




7. 3ameuyaHusi, nMpeaynpe:KaeHusi, BbITOBOP, CTPOTrHii BBITOBOP BOCIPHMHHMMA-

HTCHA KaK...

a) pacropsiANTENIbHbIC BO3/ICHCTBUS 0) opraHu3alMOHHbIC BO3/ICUCTBUS;
B) MaTepUalIbHbIC MOOIIPEHHS U B3bICKaHMsI; I) JMCUUIJIHHAPHAS OTBETCTBEHHOCTD;
1) aIMUHUCTPATUBHAs! OTBETCTBEHHOCTb.

8. YcraB opranusanum, NpaBujia TPYJA0BOI0 pacnopsiika, MoJ0KeHus: 0 CTPYK-

TYPHBIX IMOoAPA3AC/ICHUAX ABJIAIOTCH HHCTPYMEHTAMHU ... METO/10B:

a) AIMMHUCTPATUBHBIX;  0) SKOHOMHUYECKHUX; B) COLMAIBHO-TICUXOJIOTMYECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. JIoKyMeHT, BKJIIOYAKOIIHI OCHOBHBbIE TOJIOKEHNSsI, IPUHIMIBI IeATeJTbHOCTH

Opranusanuu, mnpaBuJjaa 1 HOPMbI MOBEACHUSA paﬁoTHI/IKOB, HUX BHEIIHEro Buja — 370 ...

a) MECCHS opraHu3anuu; 0) ¢puinocodus OpraHu3auy; B) KOPIIOpPaTUBHAS KYJIbTYpa;
I') KOPIIOPATUBHBIN KOJIEKC; 1) KOJUJIEKTUBHBIN JI0TOBOD;
€) MpaBuIa TPYJOBOIO PaclopsiiKa.

10. Heo0x0AMMBIMH KOMIIOHEHTAMH TPY/I0BOI'0 KOHTPAKTA SABJSIIOTCS:
a) o0IIKe MOJIOKEHHUS; 6) IPOBEICHHUE ATTECTAIINH;

B) 00513aHHOCTH PAOOTHHUKA; I') MOBBIIIICHUE KBATU(PUKALINH;

1) 00513aTeIbLCTBA M OTBETCTBEHHOCTh A/IMMHUCTPAILIMN;

€) PexKuM padovero BpeMeHH.

11.  YucjeHHOCTh PAa0OTHUKOB Pa3JHMYHbIX KATEroOpuii HA HAYAJI0 OTYETHOIO Iie-

puoaa ImJircC 10 k€ CaM0€ Ha KOHELl OTYETHOI'O mepuoaa, a Cymma, mnmoacjacHHast Ha iBa, 3TO -

a) sIBOYHAS YUCIICHHOCT; 6) criicoYHasi YUCIEHHOCTD,
B) CpEIHECTIHCOYHASI YUCICHHOCTh; TI') CPEeIHEB3BEIICHHAS YUCIEHHOCTD.

12. CoBpemeHHOe Je/IeHHe EPCOHATA OPTAaHU3AMU BKJIIOYAET:
a) pabo4yue OCHOBHbIE; 0) pabouue BCioMorareJibHble;

B) paboune, BKJIOYasi y4eHUKOB;  T') YUEHHKH;

1) nHXkeHepHo-TexHnueckue padotHuku (MTP);  e) cayskamme;

7K) MJIAIITAH 00CaYKMBAIOIIMI IePCOHAN; 3) oxpaHa;

U) CNIeNNAJINCThL.

13. Cl'leIII/IaJII/ICTI)I B CUCTEME YIIPpABJICHUSA B 3aBUCUMOCTHU OT 3aHUMAaeMOi J0JIZKHO-

CTH MMOAPA3ACIAAIOTCHA HA ...

a) BeyIllUX, [NIaBHBIX, BegoMblx;  0) UTP, xanuensipckux pabOTHUKOB;
B) CTAPIIUX, [JIABHBIX, BEYIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BDEMEHHBIX;
1) BHYTPEHHUX, BHEITHUX; €) MIPUHUMAIOIINUX PEHICHUS U BBIMOIHIIONINX UX.

14. KsBanuduxkanus paboTHMKOB — 3TO COBOKYIHOCTb...

a) 3HaHuil; ©) Teopuu;  B) YIOPCTBA; TI) LEJIEYyCTPEMIICHHOCTH;
1) OIIBITA; €) YMEeHUI;  X) KOMMYHHUKAaO€IbHOCTH; 3) HaBBIKOB;
1) Ipy>Kenoous; K) IOPSIIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpasileHHsl NEPCOHAJOM OPraHM3alMU BKJIOYaeT CJeAyloume

(pyHKIIHOHAJIbHBIE NTOACUCTEMBI:

a) IJIAHNPOBaHN e, MPOTHO3UPOBAHNE M MADKETHHIA MEPCOHATIOM;
0) ohopmiteHHs M yueTa paOOTHUKOB; B) YCIIOBUU TPY/a;
') TPYIOBBIX OTHOIIEHUH;  J[) OCHOBHBIX IPOIIECCOB;




€) pa3BUTHUs KaJIpOB; K) BCIIOMOTaTEJIbHBIX ITPOLIECCOB;

3) aHaJIM3a U COBEPILEHCTBOBAHMS CTUMYJIMPOBAHUSA M MOTHBALIMH IT€pCOHANIA;
1) pa3pabOTKU M COBEPIICHCTBOBAHUS CTPYKTYP yIIPaBICHUS;

K) pa3BUTHUS COLMAIBHON UH(PACTPYKTYPHI, ) TAKTUKH YIPaBJICHHUS;
M) MOJCUCTEMBI FOPUINYECKUX YCIIYT; H) CTpaTeruy yIpaBJICHHUS.

16. Ha cTPyKTYpY CHCTeMBI YNIPABJIEHHUs IEPCOHATIOM OPraHHU3aIlUH BJIUSIOT CJie-
Ayme BHemHne GakTopbli:

a) oTpacib, chepa NeATeabHOCTH; 0) cnenuaan3aius peruoHa;

B) COCTOSIHHE JKOHOMMKH CTPAHbI; I') IPUPOAHO-Teorpapuueckre 0COOEHHOCTH;

1) y4acTHE BO BHEIIHE — IKOHOMHUYECKOU NESITeIbHOCTH (BKIIIOUAs MEKTyHAPOIHYIO);

€) HallMOHAJIbHbIE OCOOEHHOCTH; ) YPOBEHb I'OCY/IapCTBEHHOI'O PETyJINPOBAHHUS.

17. B cay:x0e ynpaBjeHHs IePCOHAJIOM MOTYT padoTaTh ClIelHATUCTDI:

a) MeHeJ/Kep MO0 NMePCOHAY; 0) KaJApOBbIi MHHOBATOP;

B) KAJIPOBBIil TEXHOJIOI';  T) COIMOJIOT; J) SKOHOMHMCT IO TPYIY; €) MCUXOJIOT;
’K) HOPMUPOBIIMK;  3) CHEIUAIKUCT MO peKjiaMe; u) IOpUCT (TPYI0BOE MPaBo);

K) CHEIHAIIUCT 1O CBA3SIM C 00IECTBEHHOCTHIO.

18. CoBokymHOCTH BHYTPHU(HPMEHHBIX 00IIUX MPHHIIUIIOB, MPABUJI, IEHHOCTEH
U yOexx/1eHUil B KOHKPeTHOI 00/1aCTH 1eATeJJbHOCTH OPraHN3auuu — 370 ...

a) ¢punocodus OpraHu3aInu; 0) KOPNOPATHBHBII KOJIEKC;

B) yCTaB NPEANPHUATHS; I') KyJbTYPHBIH YPOBEHb [1€PCOHANA;

1) IpaBUJIa TPYJOBOTO PACIIOPSIKA; €) IpeJHA3HAYCHHE OpraHN3aIuy;

) MUCCHSI OpraHU3aIlIH; 3) TPYIOBOM KOJIEKC.

19. BroigesnnTe pa3sHOBUIHOCTH KAAPOBOl MOJIUTUKHA OPraHU3aLMU:
q) maccuBHAA, 0) panMoHanbHas; B) peaKTHBHAA I') IpeBEeHTHBHASA

1) g dexkTruBHasL; €) aKTUBHAS; K) nuOepayibHasi; 3) OTKPbITAasi;
1) 3aKpbITas.

20.  Kaaposasi moiuTuKa opranusanuu popmupyercs:

a) COBETOM JTUPEKTOPOB; 0) paBJeHUEM;

B) PYKOBOJMTe/1eM OPraHU3alMu; ) o0IKM coOpaHHeM aKIIMOHEPOB, pAOOTHHUKOB;
1) IpaBAIIeH MapTUel; €) MPaBUTEILCTBOM CTPAHbI, pETHOHA, CYyOBeKTa (eaeparim.

21.  PesyabTaTamMu aHaJHM3a KAJPOBOI0 COCTABA J0JKHBI CTATh:

a) TOCTOMHCTB M HEJIOCTATKU MEPCOHAIA;

0) cUITbHBIE U CJIa0bIe CTOPOHBI TPYIOBOTO KOJUIEKTHBA;

B) COCTOSIHHE PabOThI MO PA3BUTUIO PAOOTHUKOB;

') TAKTHKA U CTpaTerusi B paboTe ¢ MepcoHanIoM;

1) IPUYUHBI CUIIBHBIX U CJ1a0bIX CTOPOH CYIIIECTBYIOIIETO COCTOSIHUSI IEPCOHANA;

€) TeHCHIIMH JOCTOMHCTB M HEJOCTAaTKOB KaJpPOBOTO COCTAaBa 3a aHAJTU3UPYEMBIH I1e-
puoz;

7K) KOJIMYECTBEHHbIE H KAUeCTBEHHBIE OIIEHKH KA/IPOBOIr0 COCTABA;

3) HAIpaBIIEHUS IO COBEPIIICHCTBOBAHUIO KAJPOBOTO COCTABA.

22.  KaapoBoe nJIaHUpOBaHHe BKJIIOYAET:

a) onpeaeJeHHe YMCJIEHHOCTH NEPCOHAIA 10 KATEropusM M KBAJH(DUKAIMHA;
0) JIAHAPOBAHME JIONMOJHUTEILHON NOTPEOHOCTH B PA0OTHHKAX;

B) ILIAHMPOBAHME HCI0JIb30BAHNS M COKPALLCHUSA TIEPCOHAJIA;

r) GOpMHUPOBAHNE TAKTHKH YIPABICHUS IIEPCOHAIIOM;




[[) HU3MCHCHHUC IITATHOI'O paCIIUCAHUA,

€) pacyeT TIaHoBOro (poH/1a 3apabOTHOM TIJIATHI,

K) opopmIIeHHE TOTOBOpaA MOJPsIIA; 3) MOATOTOBKY KOJUIEKTUBHOTO JIOTOBOPA;
1) COBEPIICHCTBOBAHUE CTPYKTYPHI yIIPABICHUSI.

23. Ha3oBuTe BHYTpPeHHUE HCTOYHHUKH MPUBJIEYEHHS MePCOHAIA:

a) coBMeIIeHne (yHKIUN U TOJDKHOCTEH;

0) paznu4HbIe yuyeOHBIC 3aBECHUSI — IOCYAapCTBEHHBIC U HETOCYIApCTBEHHBIE OT KYp-
coB, mKoja 10 BY30B;

B) HaeM paOOTHUKOB; T') OpraHU30BaHHBIC HAOOPHI pAOOTHUKOB;

1) KA/IPOBbIii pe3epB;

€) CIIy’KOBI YIIPaBIEHYECKOTO KOHCYJIbTHPOBAHUS M KaJ[POBbIC areHTCTBA;

’K) He3aHITOE HAaceleHue;,  3) 3apyOekHas pabodas cuia,

1) YBEIIMYCHUE HHTEHCUBHOCTH, TIPOU3BOUTEIBHOCTH TPY JIa.

24.  IIpodeccnoHaNbHBII 0TOOP PA0OTHHKOB B OPraHU3AIMM BKJIIOYAET 3TAIbI:
a) CO3/IaHKEe KaJpOBON KOMUCCUH,

0) popmupoBanue TpeOGOBaHMI K paOOYMM MECTaM, JIOJDKHOCTSIM;

B) 00bsBICHUS 0 KOHKYpce B CMU;

') MEIUIIMHCKOE 00ce0BaHre 3J0POBhS U padOTOCTIOCOOHOCTH KaHIUIATOB;

) OlleHKA KAHIWIATOB HA ICHX0J0THYECKYIO YCTOHYMBOCTD}
€) aHaJKu3 yBJICYCHHUH U BPEIHBIX MIPUBBIYCK;

K) MPUBJICUCHUE KAHU/IATOB;

3) MOJTBEPKICHUE PErUCTPAIMH 10 MECTY JKUTEIbCTBA,

1) CIIPAaBKU O HAJIMYUU COOCTBEHHOCTH;

K) XapaKTepHCTHUKA C MECTa MOCieIHeN pabOThl UK YyUeObl;

J1) Ha3HaYeHHUE Ha JJOJHKHOCTD.

25. Ha3nayeHue paGOTHHKOB HA JIOJI’KHOCTH, padoune MecTa B COOTBETCTBHH C
NPUHATBHIM pa3JejieHueM TPY/Ia U CIIOCOOHOCTAMH PA0OTHUKOB HA3bIBAETCH. ..

a) TUIAaHUPOBAHUEM TEPCOHAIIA; 0) amanTaiuei;

B) nenerupoBanneM [ToTHOMOYHIT; I) paCCTAHOBKOI MepcoHAaJia;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHMSIMH K pe3ioMe ABJISAIOTCS:
a) KPaTKOCTh; 0) MHIMBU1YaJIbHOCTD; B) KOHKPETHOCTh;
I') OObEKTUBHOCTh;  [1) YeCTHOCTh; €) n30UpaTeNbHOCTb;

K) TIIyOWHA;  3) aKTUBHOCTb.

27. Yero He XBaTaeT ISl MOJIHOI MpoUeAyPbl THIHMYHOIO COBEIIaHUs?

a) OTpesieNICHNE 1eTH; 0) hopmupoBaHUE TTOBECTKU JTHS;

B) pellIeHHe OpPraHU3allMOHHBIX BOIIPOCOB;

I) OTNpeiesIeHne Beayliero (TIpeIceaTeNbCTBYIONIEr0); 1) ONpEeICHHE YYaCTHUKOB,,
€) CO3bIB (OIOBEIIECHNE) COBEIAHNS; ’K) OTYET O COBEIIAHUU;

3) OIIEHKA TTOTYYEHHBIX PE3yIbTATOB COBEIAHMS.

28. ABTOpPHMTApPHBIl CTH/Ib PYKOBOACTBA NpeANoJiaraer:

a) eINHOJIUYHOE PelIeHHe BOIIPOCOB; 0) onepaTUBHOCTD B PEILIEHUU BOMPOCOB;
B) pa3BUTHE MHULIMATUBBI IOAYNHEHHBIX;

I') AUCTaHIMIO B OOIIEHUU PYKOBOAUTENIEH U TOTUYMHEHHBIX;

1) IpYyKECTBEHHBIN HACTPOU K MOAUYMHEHHBIM; €) JeJIErpOBaHUE TTOJTHOMOYHH.




30.  Opana u3 pyHKUMIA MO YIIPaBJIEHHUIO MIEPCOHAJIOM, HANIPABJIEHHASI HA BbIsIBJIE-
HHe KAKUX-JTU00 CBOICTB, Ka4eCTB, ONlpe/e/ieHHe X MAapaMeTPOB U YPOBHS Pe3yJbTATHB-
HOCTH PA0OTHUKOB, HA3LIBAETCH. ..HPOUECCYAILHAS

31. OnpenesieHne cOOTBETCTBUS PA0OTHUKA 3aHUMAEMOM 10JI2KHOCTH, OT3bIB 0
€ro JJ0CTOMHCTBAX, JIOCTHKEHHUSX, CTIOCOOHOCTSIX, CJIYKeOHOM MOBEIeHUH — 3TO ...

a) mpooToOp; 0) moaoop;  B) aTTECTAIMs PA0OTHUKA;

r) npodopueHTanus; 1) TpoecCHOHATBHOE KOHCYIbTHPOBAHHE.

32.  KaapoBasi NCUX0HATHOCTHKA HANPABJIEHA HA U3yYEHHE...
a) COCTOSIHUS OXpaHbl TPYAA;

0) npodeccoHAILHOI NPUTOHOCTH, YCIIEIIHOCTH;

B) MEXKIIMYHOCTHBIX B3aUMOJICHCTBUIN B IIPOIECCE TPY/IA;

) HHAUBUIYAJbHBIX XapaKTEPUCTUK JTUIYHOCTH;

1) SPrOHOMUYECKUX OCOOEHHOCTEH TPYA0BOTO MpoIiecca;

€) MICUXOJIOTUYECKUX CBOMCTB JIMYHOCTH.

33.  Hy:xaa B yeM-au00 He0OXO0AUMOM /JIsl *KU3HeIeATEIbHOCTH OT/AEJLHOro pa-
0OTHHMKA WJIN KOJUIEKTHBAa — 3TO ...

a) noTpe0HOCTH; 0) CTUMYJIBI; B) MOTHBBI;

I') IPUHYKICHUS; 1) CaMOYTBEP)KJICHHUE.

34.  CrpemJjieHHe NOBBIIATH CBOIO KBATU(UKALHUIO, ObITh YBepEHHBIM
B ce0e, CTPeMHTBCS K JIMAEPCTBY — I3TO ...
a) (pu3noNIOrNuecKue MoTpedHOCTH; 0) MoTpeOHOCTH B OE30MIaCHOCTH;
B) NOTPEOHOCTH MPUHAAJIEKATh K KaKOH-INOO0 rpyme;
I') HOTPeOHOCTh B MPU3HAHUU M YBOKEHUH; [1) NOTPEOHOCTh B CAMOBbIPAKEHHH.

35.  Pacxoapl Ha NUTaHMe B MUHMMAJbHBIX pa3Mepax NoTped/jeHus, HA KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH U IPyTrue 00si3aTe/IbHbIE MJIaTeXKH — ITO ...

a) NOTpeOUTENbCKas KOP3UHa, 0) MaTepHaIbHbIC TOTPEOHOCTH;

B) JICHE)KHBIE JIOXO/IBI; I') NPOKUTOYHBIH MUHUMYM}

1) YPOBEHb OJIarOCOCTOSHUSI.

36. IIpouecc moOyxneHnst paGOTHUKOB K JOCTHKEHHIO 1eJIel ITO ...
a) MOTpeOHOCTH; 0) CTUMVJIMPOBAHUE;, B) MOTHBAIUA;, T) IPUHYXJICHUE;
1) CAMOYTBEPK/ICHUE; €) BOCITMTaHHE.

37.  BplaeanTe pa3HOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpallleHHas pabouasi Heens; 0) yueOHbIH OTITYCK;

B) ru0kme rpaduku padoyero BpeMeHH; I) 3aHATOCTb HA JIOMY (JJIfi OPraHU3AIHMN);
1) COKpaIlleHHbIH pabounii JeHb MOAPOCTKOB;

€) perJiaMeHTHUPOBAaHHBIE TIEPEPHIBBI KOPMSIINX MaTepei.

38.  3arparsl HA Ka/IPOBYIO pexJyiamy, OLICHOYHBbIE Nnpoueaypsl

(TecTupoBaHme, UHTEPBLIOUPOBAHME " ap.), MeIULUHCKHE 00
CJIe/I0OBAHUS OTHOCSITCH K HU3EP/KKaM ...
a) Ha orIaTy Tpynaa; ©0) Ha oOydeHwue; B) HA HA00p M 0TOOP PAOOTHHKOB;

I) [1a yIIpaBJ€HUE; 1) IPHU YBOJIbHEHUHU.

39.  Crpykrypa 3apadoTHOI NJIATHl pA00THMKOB BKJIKYAET:



a) TApu@HYIO CTABKY, OKJIA/;

0) U3ACP)KKH HA MPUBIICUYCHUE, HAM paOOTHUKA;, B) pa3JU4HBIC JOTUIATHI;

I') IOJIararoIIyecss KOMIIGHCAlMK; 1) OIMCcaHue pabodero Mecra;

€) JIoIuIaTy Mo paioHHOMY KO3(PGHUIIMEHTY; X) IPEMHUH; 3) MAaTCPUATLHYIO IOMOIIIb.

40. Ha pa3mep 3apadoTHO¥ NJIaThl PA0OTHHUKOB BJIMSIIOT:

a) COCTOsIHHE PaboUero MecTa; 6) cuTyalus Ha pbIHKE paboueil CHIIbI,

B) 2 (peKTHBHOCTh 00YUEHUS MTEPCOHAIIA; T) PE3yJbTaThl TPYla paOOTHUKOB;

1) aHKETHbIC TaHHbIE pAa0OTHUKOB; €) COCTOSTHUE OIICHOYHOM PabOThl B OpraHU3aIluHg;
k) puHAHCOBOE COCTOSIHUE OPTraHU3ALNN;

3) CTa0MJILHOCTh CUCTEM OIIATHI M IPEMUPOBAHMUSL.

na nposepxu YK-5 ucnonvzyemcs creoyiowuii - Habop 80npocos:

41. dopmaMu crieHAJIbHON MOJATOTOBKHU pe3epBa siBJIAIOTCS:

a) CEeMHHAapBbI, IIKOJIBI PE3EPBa; 0) HE MepBUYHAs AN TAINs,

B) MHCTUTYTHI OBbIIIEHUS KBAJIUPUKAINH;

T) (OPMBI TIOJTOTOBKHM IO MHUITUATHBE MECTHBIX U PETHOHAIBLHBIX OPTaHOB YIIPABJICHHUS,
A) CTAKUPOBKH (BRJIIOYASA U 3apy0eskHbIe);

€) BpEMEHHBIC 3aMEeIICHUS IPYTUX TOJIKHOCTEH;

’K) KOMaHIUPOBKHU 10 OOMEHY OIBITOM (BKJIIOYas 3apyOeIKHbIC);

3) MOJITOTOBKA YYEHBIX U3 YKCIIA ONBITHBIX MPAKTUKOB.

42.  TloctynartejibHOe NMPOABHKeHUE PAOOTHUKOB B KaKOi-1100
cdepe aeATEJIbHOCTH, H3MeHeHHE KBAJIM(PUKAIMOHHBIX BO3MOKHOCTEH U pa3MepoB BO3HA-
rpaskieHust — 370 ...0e06as Kapvepd.

43. K cragusam kapbepbl OTHOCSTCS:

q) NpeaBapuTeJIbHAA; B) IPOJIBM:KEHHE;

1) CTaOUITU3aIINS; a) aJanTalluM;

44, Kakoii moaxonq B OpraHm3aluM  KOHCYJbTATHBHBIX  YCJAYr 1O
MOJeJMPOBAHUIO Kapbepbl OTCYTCTBYeT: HHIVNBHUYAJIbHBIIH, cees

pa3ziaudnbie GopMbI CAMOOLIEHKHU ?

45.  J/IBHKeHHe NEePCOHAJIA BKIIOYAeT:

a) NoBbIIIEHNE T0JKHOCTH, KBAJIUPUKAIIUN;

0) mepeMelilieHue HA PABHOILIEHHOE padoyee MeCTO;  B) MOHUKEHME B JI0JKHOCTH;
T') YBOJBHEHUE M0 PA3IMYHBIM IPUYUHAM; J) KOMaHIUPOBKH CITY>KEOHBIE;

€) BaxXTOBBIN CcI0COO PabOTHI.

46. CB00OIHO CO3AaHHAsI TPYNIIA, YIEHbI KOTOPOii PeryjsipHO B3aUMO/1€eliCTBYIOT MO
Pa3JIMYHBIM HHTEpPecaM, 3TO ... FPymIa.

47.  Ha3zoBuTe THNOBBbIE POJIM B IpyIme:
a) OpraHu3aTop; 0) reHepaTop Maei; B) KDUTHK; T) 3KCIEpPT;
1) IEMOKpAT; €) SKOHOMMCT;K) IICUXO0JIOT; 3) HACTaBHUK; M) KypaTop; K) KOHTPOJIEP.

48.  BHeWHOCTb, 310pOBbE, PA60TOCIIOCOOHOCTD, NPEACTABUTEIbHOCTH COCTAB-
JSIOT ... TPYNIY JHAEPCKHX KayecTB.



49.  PasHoriacusi Me:kay paG0OTHHKAMU U aIMHHHCTPanueil (PyKoBoauTeIeM) MO

BONPOCAM BBINOJHEHUS TPYAOBBIX KOHTPAKTOB, YCJIOBHIi OIJIATHI M TPYAQ, KOJIJIEKTHB-

HOTI'0 I0r0BOPA SABJISIIOTCS:
a) KOH(PIIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYHHUYECTBOM;
I') KOMIIPOMUCCOM;  J) KOHKYPEHLUEH;  €) IPOTHUBOCTOSIHUEM;
) IPOTUBOPEUUEM MEXIY TPYJIOM U KaIUTAIOM.

50. NHunaeHT, moBoJ, NMPUYHMHBbI, KOH(QIUKTHASE CUTyamusi, CyObeKTbl KOH-

¢pyimKTAa, IpeIMeT ero COCTaBJSIOT ...
a) BHYTPEHHIOIO cpeay KoH(umkTa; 0) HHOPACTPYKTypy;
B) BHEIIHIOKO CPENy; TI') CTPYKTYPY KOHGJIMKTA;

1) CUCTeMY KOH(JIUKTa; €) TeHEeTUKY KOH(JIMKTA.

51. Yo BbI oTHeceTe K pazaM KOHPIUKTA?

a) kKoHppoHTaNUA; 0) KOMIPOMHCC; B) KOMMYHUKaTUBHAs (a3a;

T') JCTPECCHsi; 1) O)KUBJICHUE; €) Kpu3uc.

52. HudopManuoHHOe B3aUMO/IeiicTBHE CTOPOH KOHPJIMKTA — 3TO aTPHOYT
da3ssbl...

a) KOHQpOHTaMK; 0) KOMIPOMHCCA;  B) KOMMYHUKATHBHOM (ha3bl:

T) JICTIPECCUH; 1) O)KUBJICHUS, €)KpHu3Huca.

53. Mertoaamu ynpasJieHUusI KOHQJIUKTAMU SBJISIIOTCS:

a) YKJIOHEHHE; 0) pa3bsiCHEHHUE; B) CIJIQ)KHBaHHC,

I') ajanraius; 1) COTPYJIHNYECTBO; €) COrNIaCOBAHMUE;
) TIPaBHJIBHOTO OTBETA HET.

54.  Oo0yueHue, 00ycy10BJICHHOE U3MEHEHUsIMHU XapakrTepa u co
JAepKaHus TPyAa, MOPAJbHBIM CTapeHUeM 3HAHMI, Ha3bIBaeTCH. ..

a) MOBBIIIIEHUEM KBaUpUKAMKY;  0) MepenoAroToBKoii;

B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTaXKUPOBKOI; 1) TPEHUHTOM.

55.  OOyueHmue, BK/IIOYEHHUE, TO0CTHKEHHE ycIexa, NpodeccHoHAIN3M, Nepe-
OlICHKA HIEHHOCTel, MAaCTePCTBO, IEHCHOHHBIN NePHO/ COCTABJSAIOT ...

a) 3TaNbl KAPbEPHOIO POCTA; 0) AJIeMEHTHI TPYI0BOW MOTHBAIINH;

B) COLIMAJIbHBIE COCTABIISIOIINE Kapbephbl; I) CTAAUU TPYIOBOU KHU3HU;

1) (pyHKIMM IEPCOHAIBHOTO MEHEIKMEHTA.

56. Pa3znoBuaHocTsiMU npodecCHOHABHOI MOATOTOBKY BHe pado4yero Mmecra siB-
JISIIOTCH:

a) BBOJHBIA HHCTPYKTaX;  O) MPOM3BOACTBEHHbIE KYPCHI;

B) nNpodecCHOHATbHbIC TDEHUHIH; I') KOH()epeH N, CCMHHAPBI;

1) TpYJ0Basi aJlanTalus; €) LIKOJIbI IEPE0BOT0 OTIbITA.

57.  BblgenauTte ocHOBHBIE 321a4H NPO(eCcCHOHATBHOI0 KOHCYJILTHPOBAHUS:

a) BbIsIBJIeHUE NMPOdecCHOHATbHBIX HHTEPECOB;

0) ompeneneHne CTPeCCOyCTOMINBOCTH;

B) BBISIBJICHHE MOTHUBAIIUU MTPO(ECCHOHATEHOTO CaMOOTIPEICTICHUS;
) OCYIIECTBJIEHNE TPY/IOBOIi aATaNTAIIMH;

1) OTIpe/IeIIeHNEe CKJIOHHOCTH K KaKOW-THOO0 AESITETbHOCTH.




58.  CoBerbl B BbIOOpe WM NepeMeHe Mpodeccun ¢ YU4eTOM MOoKeJaHuii padoT-
HHMKA, ero CKJIOHHOCTEi, KOMIIeTeHIIHii, MePCNeKTHB TPYA0yCTPOICTBA €CTh ...

a) npodopueHTAIHNS; 0) mpodpocBemieHue; B) ajanTaus;

') OpUCHTAIHS; 1) npodeccHoHATLHOE KOHCYJIbTHPOBAHME.

59. KomiuiekcHasi olleHKa pe3y/JbTaTOB NPo(deccuoHaTBbHOr0 00y4eHusl ciara-
ercs U3 ...

a) OLIEHKHU COJIepKaHUsl O0YUYEHHUs 110 COCTaBY U JIOTUUYECKOM CBSA3M JUCLUIUINHBL;

0) OLIEHKHU MOTPEOHOCTH B O0YUYCHUH;

B) OLICHKHM COOTHOUICHUS TEOPETHUECKON U MPAKTUYECKOM yacTelt 00ydeHus;

T') OLIEHKU BBIOpAaHHBIX (pOPM MpOBEIECHUS 3aHATUH;

1) OLICHKHU KBaJIM(PUKAIIUY TPOBOAAIINX OOyUCHHE,

€) OLICHKU 3aTpaTr Ha 00y4YeHue;

7K) BCe BADUAHTHI BEPHBL.

60. BoizeiuTe 00beKTHI CONHAJBLHOMH MOJIUTHKH IoCy1apcTRBa...

a) oOIIeCTBEHHbIE OpraHu3anuu;  0) oObeJUHEHUs PAOOTHUKOB;

B) TPY/IOCIIOCOOHOE HACeJIeHHe;  T') o0beAuHEHUs paboToaarenei;
1) HETPYAOCHOCO0OHO0E HACEJIeHHEe; €) VI3BMMbI€E CJIOM HACEJIECHHUS;
) TOCYIapCTBEHHBIC OPTaHBbI.

61. CyluHOCTh TEXHHKO-TEXHOJIOTHYECKOI0 ACHEeKTa YNpPaBJIEHUS] MEePCOHATIOM 3a-
KJII0YaeTCsl B CJIeAYIONIeM:

a) BKIIIOYAET BOMPOCHI COOJIIOJICHUSI TPYIOBOTO 3aKOHOJATENbCTBA B KaJpOBOH pabdoTe;

0) mpexycMaTpUBaET pEICHHE BOPOCOB, CBSI3aHHBIX C BOCIIUTAHHEM KaJIpOB, HACTaBHU-

4ECTBOM;

B) COJICPKUT BOTIPOCHI, CBSI3aHHBIE C TNITAHMPOBAHNWEM YHCICHHOCTH M COCTaBa IMepPCOHaIa,

UX MaTepUAIbHBIM CTUMYJIHPOBAHUEM, HCIIOIH30BAHHEM pabO4Yero BPEeMEHH, OpraHu3a-

MO JIETIONPOHN3BOJICTBA;

r) 0TPa:KaeT YpOBeHb Pa3BUTHS KOHKPETHOI0 MPOU3BOICTBA, 0CO0OEHHOCTH HUCIOJIb-

3yeMbIX B HEM TeXHHUKH M TEXHOJIOTHH, IPOU3BOJACTBEHHbIE YCJIOBUS U AP.

62. CymHocTh CONMAIBLHO-NCUX0JOTHYECKOr0 aclneKTa ypaBJieHUs MepCOHAIOM
3aKJII0YAETCS B CJEAYIONIEM:
a) OTpakaeT YPOBCHD Pa3BUTHsI KOHKPETHOTO MTPOM3BOJICTBA, OCOOCHHOCTH HCITOJIB3Y-
€MBIX B HEM TEXHUKH U TEXHOJIOTUH, IPOU3BOICTBEHHBIC YCIOBUS H JIP.;
0) oTpakaeT BONPOCHI CONMAIbHO-TICHX0J0THYECKOro 00ecneyeHus ynpaBJjeHus
NEePCOHAJIOM, BHEIPEHHS PA3JIHYHBIX COLMOJOTHYECKUX H MCUXO0J0THYECKHX
MpoIeaypP B NPAKTHKY KAJAPOBOii padoThI;
B) COJICP’KUT BOIIPOCHI, CBSI3aHHBIC C TUNIAHUPOBAHUEM YUCICHHOCTH U COCTaBa Mepco-
HaJla, UX MaTepUaJIbHBIM CTUMYJIUPOBAHUEM, UCIIOIb30BaHUEM pab0OYero BpeMEHH,
OpraHu3aIUIo JICTIONPON3BOJICTRA,
I') BKJIFOYaeT BOIIPOCHI COOJTIOICHHSI TPYI0BOTO 3aKOHOIATEILCTBA B KaAPOBOM pa-
oorte.

63. CymHoCTh OpPraHM3alHOHHO-)KOHOMHYECKOr0 ACNEKTAa YNpaBJieHUs TepcoHa-
JIOM 3aKJIIOYAETCS B CJIEAYIOLIEM:
a) COAECPKUT BOIPOCHI, CBA3AHHBIC C IVIAHUPOBAHUEM YUCJICHHOCTH U COCTaBa
NepcoHaia, HX MaTepHAIbHBIM CTHMYJHPOBAHNEM, HCIOJIb30BAHNEM PaGovero
BpPeMeHH, OPraHN3aIHIo 1eJ10NPON3BO/CTBA;



0) mpeycMaTpHUBaeT peIIeHUE BOIPOCOB, CBA3aHHBIX C BOCITUTAHUEM KaJIpOB, HACTAB-
HUYECTBOM;

B) BKJIIOYAET BOMPOCHI COOJTIOICHHS TPY0BOTO 3aKOHOATENbCTBA B KaIPOBOii paboTe;
') OTpa)kaeT YpOBEHb Pa3BUTHUsI KOHKPETHOI'O IPOU3BOJICTBA, OCOOEHHOCTH UCIOJIB3Y-
€MBbIX B HEM TEXHUKHU U TEXHOJIOTUH, IPOU3BO/ICTBEHHBIE YCIOBUS U JIp.

64. ®u3nYecKu Pa3BUTAN YACTh HACeJeHHs, 00/1aaI0Hi YMCTBEHHBIMH CIIOCO0-
HOCTSIMM U 3HAHMSIMU, HeOOXOAUMBIMH /IJIsi pA00THI B HAPOJHOM XO03MIlicTBE —
ITO:

a) pabouas cuna; 0) Tpy10BBIE pecypchl; B) TPYJIOBOM MOTEHIINAIT;
I') IEPCOHAIL.

65. Cnoco0HOCTDH Yesl0BeKa K TPYAY, COBOKYNHOCTh €ro (pu3n4ecKuX, HHTeIeKTY-
AJIbHBIX CNIOCOOHOCTEH, MPHOOPETEeHHBIX 3HAHUI M ONBITA, KOTOPbIE UCIOJIb3YIOTCH B IPO-
necce NPOM3BOACTBA TOBAPOB U NPEJOCTABJIEHUS YCIYT — ITO:

a) paGouas cuia; 0) TpyAOBBIE PECYPCHI; B) TPYIOBOM MOTEHIINAT;
I') TPYZAOBOH KOJIJIEKTUB.

66. Ilpu yuacTuu B mpoiecce MPpOM3BOJACTBA H YIPABJIEHNs MEPCOHAJ JeJIUTCH HA:
a) pPyKOBOJHUTEIICH U CIICIUATMCTOB;  0) OCHOBHOU M 00CITY>KHUBAIOIINI TIEPCOHAIT;
B) OCHOBHOH, BCIIOMOTaTEIbHBIN u 00CITy)KUBAIOIIHIA TIepCOHAUT,
r) NPOM3BOICTBEHHBI U yIPaBJIeHYeCKH MEePCOHA.

67. OcHOBHBIMHM (QYHKUIMSIMH NPOIECCa YNIPABJICHUS NEPCOHAJIOM SBJISIOTCS:
a) aHaJIu3, INIAHUPOBAHUE, MOTUBALUS, KOHTPOJIb;
0) yuer, ayuT, INIaHUPOBaHKE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBaHUe, OPraHU3ALMs, MOTUBALMA, KOHTPOJIb, PeryJMpOBaHue;
I') IUTaHUPOBaHKE, IPOTHO3UPOBAHUE, OPTaHNU3ALUS, MOHUTOPUHT, KOHTPOJb.

68. 1o cogepkaHUIO OCYLIECTBJIEHHS BO3/1eiiCTBHS HA MCIIOJTHUTEJIel MeTOAbI YIIPaB-
JICHHSI IEPCOHAJIOM MOAPA3AEJISIIOTCH HA CIeAYIIIHe TPYNIbI:
a) OpraHu3alMoOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHUECKUE;
0) PKOHOMHUYECKHUE, paCIIOPSAIUTENbHbIE, COLIMATIbHBIE;
B) aJIMUHUCTPATUBHbBIE, OPTaHU3AIUOHHbBIE, COIUATBHO-TICUXOJIOTHUECKUE;
') aIMUHUCTPATUBHBIC, SKOHOMHUYECKHE, COIIMAIBHO-TICUXOJIOTHUECKHE.

70. B o0mux NPUHIUIIOB ylnpaBJIeHUs MepPCOHAIOM OTHOCHT:
a) Hay4HOCTb, HEIPEPBIBHOCTD, HOPMAaTUBHOCTb, SKOHOMHUYHOCTb;
0) KOMIIJIEKCHOCTB, IIJIAHOBOCTB, 3aMHTEPECOBAHHOCTD, OTBETCTBEHHOCTH;
B) Hay4YHOCTb, CUCTEMHOCTD, HEIPEPBIBHOCTb, HOPMaTUBHOCTB;

I') BCe BbIlIE NepeYUucIeHHbIE.

71. CTuiib ynpapJ/ieHHsl IEPCOHAJIOM, KOTOPBIH MMeeT TaKue XapaKTePUCTHKH:
«eIHHOJIUYHOE BbISBJICHHUS BOJIM NIPH HAJIMYUH YNIPaBJIeHYeCKUX GyHKINHA PYKOBOIHU-
TeJsA; popMUpOBaHME PYKOBOIMTEIEM CTPOrOro MOPaJIbHO-TICHX0JIOTHYeCKOr0 KJIMMAaTAa B
KOJIJICKTHBE», HOCUT Ha3BaHHe:

a) aBTOPUTAPHBI; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN

72. B ncTopu4eckoM pa3BUTHM B YNIPABJIEHUH NEPCOHAIOM MOKHO BbIIEJIUTH 10-
CJ1eI0BATeJIbLHYI0 CMEHY CJIeAYIOINX COBPEeMEHHbIX KOHI NI U MOAX0/10B:



a) ynpasJjieHHe TPYA0BBIMH pecypcaMu, ypaBJieHHe epCOHAJIOM, yIIPpaBJIeHHe Ye-
JIOBeYEeCKHMMH pecypcaM, ypaBJieHUe TPYAOBbIM MOTEHIIMAJIOM, YIIPABJIeHHE Yel0Beve-
CKHM KANMTAJIOM.

0) ynpaBieHHe [epcoHaIoM, YIpaBiIeHHE KaJlpaMH, YIPaBICHUE YETOBEKOM.

B) MEHEJDKMEHT I1EPCOHAJa, YIPaBJIEHUE TPYIOBBIMU PECYPCAMHU, YIIPABICHUE YEIOBEUECKUMU
pecypcami, yIpaBieHUE YETOBEKOM.

I') yIpaBJI€HUE KaJipaMH, YIPABICHUE [IEPCOHATIOM.

73. IIpouecc coBepIIeHCTBOBAHUSI MOPAJIbHBIX, ICHX0JOTHYECKUX, CONMATIBHBIX,
Npo¢)ecCHOHAIBHBIX H (PU3MYECKHX KAYECTB JIHYHOCTH B UX €IMHCTBE — ITO:
a) 1yXOBHOE€ Pa3BUTHUE JIMUHOCTH;
0) HpPAaBCTBEHHOE Pa3BUTHE JIMYHOCTH,
B) FrApMOHHYHOE PA3BUTHE JIUYHOCTH;
T) IpoeCCHOHATBHOE PA3BUTHE JTMYHOCTH.

74. I'pynna kayecTB padOTHUKA B KOTOPYIO BXOIAT: YeCTHOCTH, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, MOPSI0YHOCTD, YBAKeHHE K JKOISIM — 3TO:
a) JIMYHOCTHAsI; 0) coruaabpHas; B) alaliTAllMOHHASA; T) KyJbTypHasl.

75. I'pynna kadecTB palOTHHKA B KOTOPYIO BXOASAT: JOSIbHOCTb, 0€CKOH(IUKT-
HOCTb, CIIOCOOHOCTH K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUIaM, CTPeMJIeHHe K JIMJIePCTBY
- 3TO:

a) TMYHOCTHas; 0) conuanbHas; B) aJlaliTAallUOHHAsL; T') KYJbTypHasl.

76. I'pynna kayecTB padOTHUKA, B KOTOPYI0 BXOSAT: COOOPa3UTEIbHOCTH, CIIOCO0-
HOCTB K OBICTPO# aJanTaliu, CTPECCOyCTOHYMBOCTb, CIIOCOOHOCTH K 00Y4eHUI0 — J3TO:
a) IMYHOCTHAS; 0) cornanpHasi; B) aJaNTAIIMOHHAS; T) KyJIbTypHasl.

77. ®akTopaMu (popMHPOBAHMS OPTraHU3ALMOHHOIO MOBeAeHUs JTUYHOCTH, KOTO-
phble onpees s T NOBeJAeHHEe B 3aBUCHMMOCTH OT B3aUMOOTHOIICHU I HHAUBW/I0B, SIBJIS-
0TCH:

a) KyJIbTYpPOJIOTUYECKUE; 0) CONMATbHO-TICUX0JIOTHYECKHUE; B) JeMorpaduueckue.

78. CounanbHasi CTPYKTypa epcoHaJIa - 3TO:
a) COBOKYNMHOCTb TPy, KJIAcCH(PUUHMPOBAHHBIX M0 YPOBHIO 00pa30BaHus, CTaXKy padoThbI,
0.1y, BO3PACTY, HAHOHAJIBLHOCTH, CeMEHHOMY COCTOSIHHIO, HAIIPABJIEHHEM MOTHBALUM H
T.IL;
0) KOTM4YeCTBEHHO-TIPO(eCCHOHANIBHBINA COCTaB MEepcoHala, pa3Mepsl OIIaThl TpyJaa U GOoH[ 3a-
paboTHOI MIaThl paOOTHUKOB;
B) COCTaB U pacrpesie]ieHle TBOPUECKUX, KOMMYHUKATHBHBIX U MIOBEIEHYECKUX POJICH MEX Ty
OTACJIbHBIMU pa6OTHI/IKaMI/I;
r) KJ1accupukanus pabOTHUKOB B 3aBUCMMOCTH OT BBITOJIHAEMBIX (DYHKITHI.

79. lITaTHAas CTPYKTYypa NepcoHAaa - 3TO:
a) COCTaB | pacIpe/ielIeHue TBOPYECKIX, KOMMYHUKATUBHBIX M TTOBEJICHUECKUX POJICH MEKITY
OTJIENbHBIMU paOOTHUKAMH;
0) COBOKYITHOCTb I'pYII, KJIacCU(ULIUPOBAHHBIX [0 YPOBHIO 00pa30BaHus, CTaXy pabOThl, Oy,
BO3PACTy, HALIMOHAJILHOCTH, CEMEHHOMY COCTOSTHUIO, HAlIpaBJIeHUEM MOTHBAIIUU U T.I1.;
B) KOJINYeCTBEHHO-MPO(ecCHOHAJILHBIN COCTAB NEPCOHAJIA, Pa3MepPhl OILIATHI TPYAA U
(¢ona 3apadoTHON MIaTHI pA0OTHUKOB;
r) K1accudukamus pabOTHUKOB B 3aBUCUMOCTH OT BBITTOJTHSAEMBIX (DYHKITHH.



80. I'pynna paboTHUKOB, KOTOPasi HANPABJISIET, KOOPAUHUPYET U CTUMYJIMPYET J1esi-
TeJIbHOCTh NPeANPHUATHS, PACIOPSKAETCH ero pecypcaMu, HeceT NMOJHYI0 OTBETCTBEH-
HOCTb 32 JOCTHKEHHeE LeJlell MpeAnpusiTusi — 3T0:

a) JIMHelHble PYKOBOIUTEIH; 0) GyHKIIMOHATILHBIE PYKOBOAUTEIH;
B) CIICLUAIIUCTHI; I') MPOU3BOJICTBEHHBIN MTEPCOHAIL.



BOHpOCBI mo TeMaM JUCHUIIJIMHBbI
HepequL KOHTPOJIbHBIX BOIIPOCOB IJIA OLICHKHU HAa CCMUHAPCKHUX 3aHATUAX YPOBHA

3HaHUM MO AUCIUIUINHE « Y IPaBICHUE TEPCOHATIOMY, OJIYy4YaeMbIX B X0/I€ OCBOCHUS KOM-
nereHnuii YK-2, YK-5.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (VK-2, VK-5)

1. VYmpaBneHue nepcoHaNOM OpPraHU3ALUH.

2.  DKOHOMHYECKUH (TEXHOKPATHYECKUH) MOJIXOA K YNPaBJICHUIO MEPCOHAIOM: CYII-
HOCTbH U TIPHHIIHIIBI.

3. YcnoBus 3pPeKTUBHOTO TPUMEHEHUS SKOHOMUYECKOTO (TEXHOKPATUYECKOT0) MO~
Xo/a.

4.  OpraHuyeckuil MOAXOJ K YHPABJICHUIO MEPCOHAIOM: CYUIHOCTb, MPUHIIMIIBI, TPU-
YHUHBI PACTIIPOCTPAHEHHUS.

5. VYcnoBus 23QPeKTHBHOTO MPUMEHEHUS] OPraHMYECKOT0 TIOIX0/1a.

6. [IpoueccHblif MOAXOM K YIPABICHHIO MIEPCOHAIIOM: 3HAYE€HHE U POJIb MIPOIIECCHOTO
MOJIX0/1a B MEHE/DKMEHTE KauecTBa, METOINYECKIE OCHOBBI OITMCAHUS MPOIIecca.

Tema 2. Memoowr ombopa nepconana. (YK-2, VK-5)

1. Ileas oTOopa mepcoHana.

2. Bunel naopManuy o KaHIUIaTax, HCIOIB3yeMOH Mpu 0TOOpE TIepCoHaa.

3. TpeboBanus Kk MeTogaM 0TOOpa MEePCOHAI.

4. BapuaHTbl IpUMeHEHUs1 HH(GOpMaLlUK JJIsl IPUHATHUS PELIEHUI 0 HaiiMe repcoHaia.

5. ITocnenoBaTenbHOCTH (3Tam) oTOOpa nepcoHana. MeToapl 0TOOpa rnepcoHana (Kiaccu-
bukars).

Tema 3. Ananuz u oyenka 3as86umenbHbix OOKyMeHmos npu omboope nepconana. (VK-2,

VK-5)

1. TpeGoBanust K COAEPKAHUIO M METOBI aHAIN3A 3asBJICHHUS (COMPOBOAUTEIBHOTO
MUCbMa), aBTOOMOrpaduu, aHKETHI.

2. Mertoanveckne OCHOBHI aHAJIM3a U OIICHKU CBUETENIHCTB 00 00pa3oBaHUU U pe-

KOMCHAATCJIbHBIX IMUCEM IIPpHU OT60pC nepcoHala.

Tema 4. Ombop nepconana ¢ nomouvio cobecedosanus. (VK-2, VK-5)

CyurHocTs 1 11e71 cobece1oBaHus Mpy 0TOOPE MepcoHaa.

OTHOCHUTENIBHAS BAIUIHOCTh COOECET0BAHMS.

Bunst cobecenoBanuii mpu oToope.

ConeprkaHue MOJrOTOBKH K coOeceI0BaHUIO ITPU 0TOOpE MepCoHaa.

Ortarbl (paspl) MpoBeIeHUS COOECETOBAHMS.

ConeprkaHue U IeTH KaXKA0ro 3Tarna.

Texnnka cobecenoBanus nMpu 0TOOPE MepcoHaa.

Bo3MoskHbIe OITMOKH TEXHUKHU BeJleHHs O€ce/Ibl U CIIOCOOBI UX MPEOOTICHHUS.
OrneHka HEBEpOATLHOTO MTOBEJICHUS Ha OTOOPOYHOM cOOeCceIOBaHUH

©CoNo~wWNE

Tema 5. Ombop nepconana c nomowbio mecmos u npogheccuonanrvro2o ucnvimanus. (VK-
2, VK-5)

1. TexHnueckue OCHOBBI UCIIOIB30BAHUS TECTOB IIPU OTOOPE MEPCOHATA.
2. Lenp 1 BUIBI TPOGECCUOHATBHBIX UCTIBITAHUH.
3. MeTtoaudeckie OCHOBBI BbIOOpa COOBITHI A MPOGECCHOHATbHBIX UCIIBITAHUN U

omnpexaeneHus: GopMbl MpodeccuoOHATBHBIX UCITBITAHUH.
4. ConeprkaHue TaroB MPOBEACHUS TPOPECCHOHATLHOTO HCIIBITAHUSI.



Tema 6. Ynpasnenue adanmayueu nepconana. (VK-2, VK-5)

s E

© N

BBenenue B 10KHOCTD (OpUEHTAIHS): CYIIIHOCTS, 11€J1b, 3a1a9d, (DOPMBI.

CyImHOCTS, LM U 3TAIbl aIalTallHu.

Llenb ¥ 3a1a4n yripaBJICHUS aJanTaIllue.

@DaKTOPbI, BAUSIOMINE Ha CKOPOCTh aIalTAIIMOHHBIX IPOIIECCOB.

Bunsl u conepkaHue agantanyy NepcoHaia B 3aBUCHMOCTH OT 00bEKTa U TIpeaMeTa
yIpaBJICHUS.

OpraHu3anroOHHBI MEXaHU3M YITPABICHHS MTPOIIECCOM aIaITaIlHH.

CtpykTypHOE 3aKpericHre (QyHKIIUN yIpaBICHUS aanTaluei.

TexHoornM nporiecca yrpaBieHHs aIarTaluen.

HNudopmannonnoe odecrieueHre yrnpaBieHus aanTanuei.

10 Oco0eHHOCTH aganTalui PYKOBOIUTEIICH.
11. Crpareruu Hayana paboOThl pyKOBOAUTEINS B HOBOM JTOKHOCTH.

Tema 7. Onpedenenue nompedbrocmu 6 obyuenuu nepcornana. (VK-2, VK-5)

1. CyurHocTs, €N, albTEPHATUBEI U 3Talbl 00y4YeHUs [IepCoHaa.

2. Mecto 00y4eHUs B CUCTEME YIPABIICHUS IEPCOHATIOM.

3. OcobeHHocTu 00yueHUs B3POCTBIX.

4. Ananu3 norpebHOCTEN B 00yUeHUH IIEPCOHANIA C YYETOM Lieei U 3a1a4

5. VYuer nemorpaduieckoro cocraBa fepcoHana U pe3yabTaToB pabOThl UCIIOIHHUTE-
JIeil Ipu oIpeieIeHUH TOTPEOHOCTH B O0yUEHUH.

6. BriOop mocraBmirka 00pa3oBaTeIbHBIX YCIYT B COOTBETCTBUU cO cTanaaprom ISO

9001:2000.

Bunbl koMnanuii, mpegocTaBisionx o0pa3oBaTelbHble U TPEHUHIOBBIE YCIYTH.

8. AnropuT™M ACHCTBHIA MO BEIOOPY MOCTaBIIUKOB 00pa30BaTeIbHBIX yCiayr. Kpure-
puM BbIOOpA MOCTABIIMKA 00pa30BaTEIbHbBIX YCIYT.

9. Copeprkanue «jaeia» MOCTaBIIMKA 00pa30BaTEIbHBIX YCIYT.

~

Tema 8 Llenu u memoowt 0byuenus nepconana. Oyenxa s¢ppexmusnocmu ooyuenus. (VK-

2, VK-5)

1.

ook wn

MeTtonyeckue OCHOBBI ONpeieNieHus 1esIel U cofiepKaHusl 00yUueHHs epcoHana.
[TpunIMIIBI O0yUYEHUS TIepCcoHana.

MeTtoib1 00y4yeHMsI IepcoHana, UX JTOCTOMHCTBA U HETOCTATKH.

YcnoBus 3¢ (HeKTUBHOTO MPUMEHEHUS Pa3IMUHBIX METOJOB 00YUYEeHHUsI IEpCOHaA.
MeTo/1bI OLIEHKHU PE3yJIbTaTOB 00y4EHHUs MTEPCOHANA.

Dddext XoTopHa: ero coaep>;kaHuu € U METO Ibl HEUTpaTU3alIUH.

Tema 9. Cucmema oyenxu pezynrbmamog oesmenvHocmu u nogeodenusi nepconana. (YK-2,

VK-5)

Hw

o

6.
7.

®axTopbl 3(h(HEKTUBHOCTH 1EATETLHOCTH NEpCOHAIA.

MecTo OleHKH paboYmX pe3yIbTaTOB B CUCTEME YIPaBJICHUS MIEPCOHATIOM OpTraHU3a-
1007078

HampagsiieHus UCIIoIb30BaHMsI Pe3yIbTATOB JIETIOBOW OIIEHKU TIEpCOHAA.
Copneprxanue pabOThI MO MPOEKTUPOBAHHIO F(PPEKTUBHON CUCTEMBI JEIOBON OILIEHKU
nepcoHana.

JlelicTBEHHOCTh U MPAKTUYHOCTh KaK 00II1e TpeOOBaHUs K CUCTEME OLIEHKH.

e 1 3a1a4n CUCTEMBI JAETIOBOH OIICHKH MTEPCOHA.

CyOBeKTHI 1€TI0BOI OILIEHKH MepCoHaa.

Tema 10. Ioxkazamenu u Memoobl OYEeHKU Pe3yIbmamos OesimelbHOCHU U NO8eOeHUsl nep-
conana. (VK-2, VK-5)

1.

[Tokazarenu, HCNIOJIb3yEMBIE B CHCTEME JIE€JTOBOM OLIEHKH IIEPCOHAIA.



N

ConeprxaHre OCHOBHBIX TPEOOBaHMI K IOKA3aTEIsIM JICJIOBON OLIEHKH MEpCOHaa: Ba-
JUAHOCTH, HAJIS)KHOCTh, Pa3INUUTEeIbHAS CIOCOOHOCTb.

Knaccugukaius METOI0B OILICHKH PE3yJIbTaTOB JESTEIHLHOCTH.

XapakTepucTuKka METO/I0B, OCHOBAHHBIX Ha UCIOJIb30BaHUU.

CyTb 11e7M UCTI0Ib30BaHMUS TEXHOJIOTU OLIEHKH nepcoHana «360 rpagycoBy.
Ycnosus 3¢ hekTuBHOMN o1eHKH «Ha 360 rpamxycoB.

©o ok w

Tema 11. Ynpasnenue kapvepoii. (VK-2, VK-5)

1. TpanuuuoHHAas TPAKTOBKA Kapbephl.

2. V3menenwue ycnoBuid (yHKIMOHUPOBAHUS OpPTraHU3AIHUMA.

3. CoBpeMeHHas TPaKTOBKA YIIPaBJICHUS KapbEPOU.

4. TpeboBaHUS K CUCTEME YIIPABJICHUS KapbEepOU.

5. Cucrema ympaBieHUs1 Kapbepoil.

6. MexaHU3M yIpaBiIeHHUs Kapbepou.

7. 3aKOHOMEPHOCTH Kapbepbl COTPYAHUKOB.

8. JImuHOCTHBIE pa3auyus KaK (paKTOPbI Kapbephbl.

9. Craaguu Kapbepsl, CBSI3HbIE C PA3BUTHEM paOOTHHKA

Tema 12. 3ampamei na nepconan opeanusayuu. (YK-2, VK-5)

1. CyurHocTh U COZiepKaHue 3aTpaT Ha MEPCOHATT OpraHU3aIIH.

2. 3ajauu ydera, aHalIM3a U INIAHUPOBAHUSA 3aTPaT HAa NEPCOHA.

3. 3Ha4YeHre BBIICICHUS U COJIEP)KaHHUE MMOCTOSHHBIX M MIEPEMEHHBIX 3aTpaT Ha Iep-
COHaJ.

4. 3Ha4yeHne BBIICIICHUS U COAEP)KaHUE 3aTPaT Ha IEPCOHAJ, OTHOCUMBIX Ha cebecTo-
UMOCTHU MPOYKIMH (paboT, yCcIIyT) U 3aTpaT, MPOU3BOAUMBIX 32 CUET YUCTOU MPHUOBLIH.

S. TpaauLMOHHBI M PHIHOYHBIE MTOKa3aTeIu 3((HEKTUBHOCTH HUCIOIb30BAHUS M1EPCO-

HaJla ¥ 3aTpaT Ha ICpCOHAJL.

Tema 13. brooscemuposanue 3ampam na nepconan opeanuzayuu. (YK-2, VK-5)
TeopeTnueckre OCHOBBI 010 KETHPOBAHUSI.

AKTYaJIbHOCTb U COCTOSIHHE OFO/PKETUPOBAHUS YIIPABJICHUS TIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PAcXObl HA TIEPCOHAI.

JenernpoBaHue NOJHOMOYUH.

MeTo/1p1 COKpallieHus 3aTpaT Ha IepCOHAIL.

XapaKkTepHUCTHKA METOJIOB:
a) KOMIUIEKCHOTO COKpAILEHUs 3aTpar,
0) crenuanbHBIX METO/IOB COKPAIIIEHUS 3aTpaT Ha MePCOHA.

7. llenu 1 METOMOJIOTHS IIPOrPaMMbl «AHaIN3 5PPEKTUBHOCTH IEATETLHOCTI.
8. XapakTepucTHKa 5TaNoB MPOrPaMMEL.

SUR WP



Onucanue yueOHbIX KeiicoB

Penienue kelCOBBIX CUTyalMid IO TUCLUIUIMHE « Y IPABJIECHUE IEPCOHATIOMY» HAMPABJIEHO HA
OLICHKY YpPOBHS BJIaJICHUS 3HAHUSIMU, HaBBIKAMU U YMEHUSIMHU, (OPMUPYEMBIMU y ydallerocs B
X0JIe OCBOCHHUS mpodeccronanbHol komneTeHmii YK-2, YK-5.

VYrpaBineHue NepcoHaIoM CEroJiHs JOBOJIBHO CIIOXKHAs 3a1ada. A €ciid IpU 3TOM OrpaHH-

YCHBI KaK BPEMEHHEBIE, TaK U (PMHAHCOBBIC PECYpChl — OHA CTAHOBUTCS MTPAKTUYECCKH HEBBITIOTHH-
MOM.
Kputepuu 11 o1IeHKH paOOThI yYaIerocs: HaJl peleHrueM Keic-3a1ad.

Onenka Kpurtepuu oneHnBanus

Ouenka 5 (OTIMYHO) »  U3JI0KEHUE MaTepualia JIOTUYHO, FPaMOTHO, 0€3 OInOO0K;

» CcBOOOAHOE BIAJCHHE MPO(PECCHOHATBHONH TEPMHUHOJIO-
THUEH;

» yMEHHE BBICKA3bIBaTh U 00OCHOBATh CBOU CYIKICHHUS;

» CTYJEHT JaeT YeTKWH, MOJHBINA, MPaBWIBHBI OTBET HA
TEOPETHYECKUE BOTIPOCHI;

» CTYJEHT OpPraHu3yeT CBSI3b TCOPUH C MIPAKTUKOM.

Onenka 4 (Xopomuio) » CTYACHT IpaMOTHO HM3JIaracT MaTepHai; OPUCHTHPYETCS B
Marepuaie, BiaseeT mpodecCHOHATBHON TEPMUHOIOTHEH, 0CO-
3HAHHO MIPUMEHSET TeOPETUYECKHE 3HAHUS AJIs PelIeHus Keiica,
HO co/iepkaHue 1 opMa OTBETa UMEIOT OT/ENIbHBIC HETOYHOCTH;

» OTBET NPaBWIbHBIN, IOIHBIN, C HE3HAYUTEIEHBIMH HETOY-
HOCTAMHU HJIM HEAOCTATOYHO TTOJTHBIH.

Onenka 3 (Y noBierBopu- » CTYICHT H3JlaraeT MaTepHaj HEeloJHO, Heroce10Ba-
TEJIbHO) TEJIBHO, I0IIyCKAaeT HETOYHOCTU B ONIPE/IECICHUN ITOHATUH, B IIPU-
MEHEHUU 3HaHWH Ui pelleHus Kelca, He MOXeT J0Ka3aTelbHO
000CHOBATh CBOM CYX/ICHUS;
» 0oOHapy>KMBAaeTCsI HEJIOCTATOYHO TIIIyOOKOe ITOHWMaHUe
U3y4YeHHOT'0 MaTepuaa.

Onenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIMMBIE TEOPETHUECKUE 3HAHUS; JO-
PHUTEIIBHO) MYILIEHbI OIIMOKU B ONpPEIEeNCHUH MOHATUH, UCKa)KEH UX CMBICI,

HE PEILEH KEHC;
» B OTBETE CTYJICHTa NPOSIBIISICTCS HE3HAHWE OCHOBHOTO Ma-
Tepuana yaeOHON MpOrpaMMBbl, TOMYCKAIOTCs TpyObie OMMOKHU B
W3JI0’)KEHUH, HE MOXKET IPUMEHATh 3HAHUS JJIs PELIEHUs Kekca.

Keiic 1 (YK-2, YK-5)

Briciiee pykoBOICTBO OTHOCHTEIBHO HEOOJBIIION KOMIAHUU MO CTPAXOBAHHIO KU3HU pac-
CMaTpHUBaJIO BOMPOC 00 yCTAHOBKE AJIEKTPOHHON CHCTEMbI 00paboTku AaHHBIX. [Ipennoxenue mo
YCTAHOBKE COOTBETCTBYIOIIET0 000py/10BaHUs ObUIO BHIHECEHO aIMUHHCTPATUBHBIM MTOMOITHH-
KOM Ipe3ujieHTa komnanuu Bukropom 3apyounsiM. EMy panee Ob110 Opy4eHO U3YyUUTh JaHHBIN
BOIPOC B ICTAIAX. DTO 3a/laHUE OH MOJIyYUJI [TOCTE TOr0, KaK B KOMITAHUU paboTa KOHCYJIbTaHT
Y PEKOMEH/I0BaJl OCHOBATEJIbHO MIEPECMOTPETH TO, KaK CIPOEKTUPOBAHBI YYaCTKH pabOThI B KOM-
naHuu. KoHcypTaHTa 10 yNpaBiIeHUIO HAHUMAJM Ul BBISICHEHUS IPUYMH BBICOKON TEKy4eCTH
KaJIpOB U UX YacCTOr0 OTCYTCTBHS Ha pabodyeM MecTe.

[Tocne n3ydeHus: CUTyallMy ¥ pa3roBopa ¢ rpynmnoil pabOTHUKOB KOHCYJITaHT MOPEKOMEH-
JI0BaJl U3BMEHUTh OPTraHU3aLMOHHYIO CTPYKTYPY, NEPEUTH OT QYHKIIMOHATBHON K MpeaIpUHIMA-
TeNbCKoM cTpykType. [locnennss BbIBoIMIIa ObI HU30BBIX PAOOTHUKOB IPSIMO Ha KIIMEHTOB. Takoe
CTPYKTYPHOE M3MEHEHHE CIOCOOCTBOBAJIO MEPENPOESKTUPOBAHUIO PAOOT € LIEIbIO COKpAIIECHUS
pacxoJ0B Ha nepcoHall. BricokHe pacxo/bl Ha MepcoHall ObUTH CBSI3aHBI C TEM, YTO PaOOTHUKU
BBITIOJIHSIA BBICOKOCIIEUAIM3UPOBAHHBIC 3aJaHUS.



CymecTBytonasi CTpyKTypa KOMIIAaHUU BKJIIOYaja YEThIPE OT/AENA: CTPaXOBOW IMOJIMTHUKH;
CTPaxOBBIX B3HOCOB; CTPaXOBBIX BBIILIAT; 0)POPMIIEHUS KpeAUTOB. PaOOTHUKY 3TUX MOJpa3aene-
HUH KaJOBaJIMCh HA TO, YTO MX paboTa ObUIa YTOMHUTEIHHOH, MalO3HAYMMONH U MOHOTOHHOM.
EnuHCTBEHHOE, YTO UX NMPUBIIEKAIO — ATO crienupuIecKas, HpaBUBILAsCS UM aTMocdepa paboThl
B HEOOJIbIIOM opranu3annu. OHU HE COMHEBAJIMCH B TOM, YTO PyKOBOZCTBO Ha JIeJie HHTEPECYeTCs
UX MaTepHUaIbHBIM IOJOXKEHUEM, HO 3TO KaK-TO HE COUYETAJIOCh U JJasKe IPOTUBOPEUMIIO TOMY, KaK
ObL1a MocTpoeHa ux padora. Tak, oquH paboTHHK cka3an: «KoMranus HeOObIIAs, U 5 3HAKO TMO-
41U Kaxkaoro. OaHako paboTta, KOTOPOH 5 3aHUMAIOCh, TaKasi pyTHUHHAs, 4TO 51 33Jal0Ch BOIIPOCOM,
3a4eM MEHs BOOOIIe HAHSUIM Ha 3Ty paboTy». DTO U Apyrue moA0OHbIE BBICKAa3bIBAHUS MTPUBEIH
KOHCYJIbTaHTa K MBICJIH, YTO pab0oTa B KOMIIAHUM JIOJDKHA OBITh IIEPEIPOEKTUPOBAHA TaK, YTOOBI
OHa MOTHBHpOBaia JoAcil. OJHAKO OH MOHMMAJ, YTO BO3MOXXHOCTU B NEPENPOECKTHPOBAHUU
ObUIN OTPaHUYEHBI CYIIECTBYIOLIEH OpraHU3alMOHHOM CTpYKTYpoil. IlosToMy OH M caenan Kom-
[IAHUU BBIIIEYKAa3aHHOE MPEAJIOKEHUE 110 U3MEHEHUIO OPraHU3alMOHHON CTPYKTYpPbI B CTOPOHY
OoJiee MIMPOKUX U TECHBIX CBsA3EeH paOOTHUKOB C KIMEHTaMH. B 3TOM citydae kax/blii pabOTHUK
JOJDKEH Oy/IeT OCYIECTBIISATh BCE ONEPAIlUH, CBA3aHHBIX C YJOBIECTBOPEHUEM MOTPEOHOCTEN OT-
JeITbHOTO KJIMEHTA.

Korna KoHCyJIbTaHT IIpeICTaBUII CBOU NPEAJIOKEHUS PYKOBOJCTBY KOMIIAHUH, TO OHO OYEHb
3aUHTEPECOBAIOCh UMHU. B 1eHCTBUTENBHOCTH MX MPHUBIIEKIIA CEpbe3Hasi 0O0CHOBAHHOCTh PEKO-
MeHpanuil. OHaKo MpH 3TOM OBLIO 3aMEYEHO, UTO JUIs HEOOJBIIOHN 10 pa3Mepy KOMIIAaHHH OYEHb
BaXXHBIM SBJISIETCA MOJZIEpKaHUE KauecTBa CBOMX omepanuil ¢ kiaueHramu. Co cBoeil CTOpPOHBI,
CylIecTBYOIAs (PyHKIMOHAIBbHAS CTPYKTYpPa C BBICOKOW CTENIEHBIO CIIEIaIN3aliy B paboTe aa-
BaJIO0 BO3MOXKHOCTb 00OecrieunBaTh 3((HeKTUBHOCTh onepaiuii. JIniom, oTBe4aBIIMM B KOMIIAHUU
3a BHyTPEHHHE OTepanuu, ObuIo 3ameueHo: «Eciau MBI yiieM OT crienuann3anui, To 3G QexTuB-
HOCTh OIEpalil MOKET CHU3UTHCA. TOJIBKO OHO MOXKET ONpaBlaTh NPOEKTHpPOBaHUE paldoT,
IpeagaraéMoe KOHCYJIbTaHTOM, 3TO MOJJEpKaHHE KauecTBa OIEpalMii Ha CYIIECTBYIOLIEM
ypoBHE. B mpoTHBHOM ciiyyae MpoCTO HE MOHAJO00UTCS J1eNaTh HUKaKyro paboTy, Tak Kak HaM
MPUETCS YUTH U3 OU3HECay.

OTBeTCTBEHHBIH 32 BHYTPEHHHUE ONIEPALINH MOMBITAJICS OOBSICHUTH PYKOBOJICTBY KOMITAaHUH,
YTO, HECMOTPSI Ha BBICOKYIO TEKY4ECTh KaJ[pOB U 4aCTOE OTCYTCTBUE COTPYJHUKOB Ha paboTe, OH
ObUI CITIOCOOEH MOJEPKHUBATh BHICOKMH YPOBEHb POM3BOIUTENBHOCTH. Y3Kas cdepa paboTsl U
ee «riyOuHa» 10 MMHMMyMa COKpaTHJIM BpeMeHHOe oOyueHue rnepcoHana. B aTux ycnoBusx
MO>KHO OBUIO HAHUMAaTh BPEMEHHBIX Pa0OTHUKOB HA MEPUO/JIbl, KOTJa ObLIIO OYEHb MHOTO pabOThI
WM OTCYTCTBOBAJIM TE€ WJIM MHBIE IITaTHbIE paOOTHUKH. «bojee Toro, — OTMEHMI OH, — U3MEHSS
paloTy Ui HAlUX PAIAOBBIX COTPYIHHKOB, MBI JOJDKHBI U3MEHHUTh paOOTy M JJIS HAIIUX MEHe-
mxepoB. Celfuac MEHeIKEphI SIBIAIOTCS AKCIIEPTaAMU B CBOMX (YHKIIMOHAJIBLHBIX 00JIaCTSIX, HO MbI
HUKOT/Ia HE MBITAJIMCh 00YUYUTh UX YIPABJICHUIO CPa3y HECKOJIBKUMHU OTIEPALIUSIMI.

BonbmnHCTBO pyKOBOAMTENEH KOMMIAHMM CUWTAIH, YTO MPEAJIOKEHHS KOHCYJIbTAaHTa
JIOJDKHBI OBITH M3y4YeHbI Oosee neTanbHo. OTCI0Aa M BO3HUKIIA HJIes CO3AaTh IPYIIY MO/ PyKO-
BoAcTBOM Bukropa 3apyOuHa C 11e1bI0 OIIEHKU PEe3yJIbTaTUBHOCTH BHEAPEHUS! CHCTEMBI DJIEK-
TPOHHON 00pabOTKM JAHHBIX KaK CPEJCTBa, MO3BOJISAIONIET0 obecreuyuTh 3(pPeKTUBHOCTD onepa-
LU B COYETAHHUH C IEPETIPOCKTUPOBAHUEM paboT B KoMIaHUU. Takas pabota Oblja MpoBeneHa U
ee pe3yJIbTaThl ObUIM MPECTaBICHbI HA pACCMOTPEHHE PYKOBOISIIEMY COCTAaBY CTPAXOBOI KOM-
MaHUU.

«B camoMm xyamem ciaydae, — ckazain BUKTOp, — aneKTpoHHas 00paboTKa JaHHBIX AACT HaM
BO3MOXKHOCTh yJIep>KaTh KauecTBO OIepaluii Ha cyliecTByroleM ypoBHe. OHAKO ¢ epenpoex-
TUPOBaHHEM pabOT MBI HE CMOKEM PE3KO YBEIMUUTH HAIIK JOXO/bl. ECITM MOM BBITO/IBI OKQXYTCA
BEPHBI, TO KAK MMHUMYM MbI OKYIIMM PacxXo/bl Ha MpuoOpeTaeMoe 000pyI0BaHKEe, HO HE CHU3UM
cebecTouMOCTh oneparuii. OTcro1a BO3HUKAET BOIPOC O TOM, KaKOH IIEHOH MbI XOTHUM OIJIATUTh
HaIlle YKeJIaHHEe TTOBBICUTh YJIOBJIETBOPEHHOCTDH MEPCOHAa paboToM».

Bomnpocsl 0 KOHKpETHON CUTYaluU



1. Kakue xapakTepuUCTHKH pabOTHI JOJKHBI OBITh M3MEHEHBI, €CITU PEKOMEHIAIUN KOH-
CyJibTaHTa OyyT IPUHATH pyKOBOACTBOM KoMnaHuu? OObsicHUTE.

2. Kakue anpTepHaTUBHBIC IOJXO/bI K MEPENPOSKTUPOBAHUIO pabOT MOTIIH ObI OBITH pac-
CMOTpEHBI B JaHHOU cutyanuu? OO0CHYHWTE CBOIO MO3HUITHUIO.

3. KakoBo 0b110 ObI Balie pemieHue B 3Toil cutyanuu? Yem, 1o BameMy MHEHHUIO, JTOJDKHO
IUIATUTh PYKOBOZACTBO JAHHOM CTPaXxOBOM KOMIIAHWU 3@ IOBBILICHHE YIOBJIETBOPEHHOCTH CO-
TPYAHHUKOB CBOEH paboTon? JIoKa)KUTE CBOIO TOUKY 3PCHHSL.

Keiic 2 (YK-2, YK-5)
Keiic «9nekmpocmanyusn

Kpynnas anexrpocranuys B paiioHe r. CpI3paHu CTajia UCIIBITHIBATE ONPEACIIEHHBIE TPY IHOCTH,
CBSI3aHHBIC C OLCHKOW MCIIOJIHEHMs. Bcerga paHee BBILIECTOSAIIAs OpPraHU3alys KaXKAble I0JIronaa
HOZIBEprajia BeCh EPCOHAI U CIIy’KalllMX OLEHKe 1o onpenenéHHon gpopme. (Popma nana B Jlonoi-
HUTEIBLHOW MH(OpMaImu 1o Keiicy.) Bor yxe okono 10 yier kak Bce MPUBBIKIM, YTO 33 OTIMYHOE
UCIIOJIHEHUE CTAaBUTCA IIATEPKA, UCIIOJIHEHHUE BBILIE CPEJHErO OLIEHMBAETCSI YETBEPKOH, CpeaHee —
TPOMKOM, HUKE CPEAHEr0 — IBOMKON M HU3KUH ypOBEHb — 01HUM OajioM. O011iee KOIUYecTBO OayLIoB
3alMCBIBAJIOCH B IPABOM KOJIOHKE, BHU3Y KOTOPOH MOJCYUTHIBAJICS OO UTOT.

MeTtoauka olleHKH Oblj1a IPUMUTUBHO IPOCTON: IPOBEPSIIOIIMM JBAX/IbI B FOJ] IPOU3BOIHII
OLIeHKY Kax10oro ciysxatiero (30 utons u 30 ssuBaps). Pe3ynpTarsl 00cykaanuch ¢ pabOTHUKOM U
3aTeM HaNpaBJSUINCH B CIIy)KOy yIpaBJIeHUS MEPCOHAJIOM, Te TOMEIIAINCH B JINYHOE JIENI0 pa-
6otHMKa. Korzia HacTynuiio BpeMs nepecMoTpa 3apIuiaThl M IITATHOTO PACIIMCAHMS, 3Ta HAKOII-
JeHHas nHpOpMaIrs KaK-TO YYUThIBaJach. JTa cucremMa Oblia pa3paboTaHa ONBITHBIM KaJIpOBHU-
koM H.K. KpbIcuHBIM, ylIeAmmM Ha IEHCHIO J1Ba rojja Ha3al.

Ero mpuemnuxom ctan I1.B. IletyxoB, okoHUHMBIINI KOMMepUecKuid (axynbTeT 15 ner
Ha3aj. C Tex mop oH MpopadoTasl HeMajlo Ha NPEANPUATUAX TOIIMBHO-Y)HEPreTHUECKOW 001acTH,
a B 1OCJeIHUE 5 JIeT BBINOIHS (PYHKIINHU, CBA3aHHBIE C YIPABICHUEM I1EPCOHAIOM.

IL.B. [leTyxoB THIaTEIBHO NEPECMOTPEN CUCTEMY OLEHKH. OTHOILIEHUE CIIYXKalUX K HEW CBO-
JUJINCh K CMECH Oe3pa3nuyus C MOJHbIM oTpHllaHueM. HeoduimanbHble nccnenoBaHus mokasai,
410 60% MPOBEPSIONIMX 3aTPAYMBAIOT BCETO 10 3 MUHYTHI Ha 3aIl0JIHEHHE OJJAHKOB UTOTOBBIMU pe-
3yJIbTaTaMU U HE 00CYKIal0T UX BOOOILE ¢ paDOTHUKOM, a cpa3y OTIIPABJISIIOT B OT/EN YIIPaBICHUS
nepconanoM. Emte 30% 3arpaunBatoT HEMHOT'O OOJIbIIIE BPEMEHH, HO CAMUM CITY’KallliM COOOIIAIOT
0 pe3yibTaThl MOBEpXHOCTHO. U Tonbko 10% mbITaroTcs aenath To, 4To oT HuX Tpedyercs. [1.B. Ile-
TYXOB TaKK€ BBIICHHJI, YTO PE3YJIbTAaThl AaHKETUPOBAHUS BOOOIIE PEIKO KOTJja YUUTHIBAIUCH MIPU
pELIEHNH BOIPOCOB O JOKHOCTHOM IOBBIIIEHUU WM yBEJIWYEHHH 3apaO0THOM miaThl. bonb-
IIMHCTBO PYKOBOJSIINX PAOOTHUKOB paCCMaTPUBAJIM ITY CUCTEMY OLIEHKHU Kak Oecrose3Hblil pu-
Tyasl.

Ha npenpinymem mecre pabotsl [leTyxoB nmo3Hakomuics ¢ 6oiee 3¢ (heKTUBHONU CUCTEMOM
OLIEHKH HCITOJIHEHUS, BKITIOYAIOIIel B ce0sl OCyIIeCTBIECHUSI 00paTHOM CBSI3U C OLICHUBAEMbIM pa-
OOTHMKOM. DTO CIIOCOOCTBOBAJIO POCTY MPOU3BOUTEIHLHOCTH TPY/1a, CHIPKEHHIO TEKYYECTH 1 a0-
CEeHTH3Ma U, YTO CaMO€ IJIaBHOE, PACKPBITUIO MOTEHIIHMAIBHBIX cllocoOHOCTel paboTHHKOB. I1.B.
ITeryxoB He oOsazan OOJIBIIMM OIMBITOM B COCTaBJIEHUH MPOrpaMM IO OLIEHKE MCIIOJHEHUS, HO
YyBCTBOBaJ, YTO JOJDKEH CIpPaBUTHCS ¢ 3TUM. Benp 3Ty mporpammy Oyzaer paccMaTpuBaTh U
YTBEPXAATh (WIN OTKJIOHATH) caM reHepanbHbli ntupextop B.U. ®enopos.

Cnpaska:

B.1. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMaHUE HAIPABIISUT Ha TPOU3BOICTBEHHbBIN
MIPOLIECC, a JIOACKUM U (PMHAHCOBBIM pecypcam yAemsl HeMHOro BpeMeHH. Ero 6osbiie BojgHO-
BaJIM BOIIPOCHI paboTHl 000PYI0BaHMsI, €T0 3aMEHBbI, 3aKyNKH ChIpbs U T.11. B.M. degopoB — no-
BOJIbHO KOHCEpBAaTHBHAs JTUYHOCTH, IOJUEPKHYTO BEXKIUB cO BceMH. [lo xapakTepy OH 4enoBek
CITIOKOMHBIN, HO 3aMKHYTBII, COCPETOTOUCHHBIN HA CBOEM BHYTPEHHEM MU PE. 3a IBYXJIETHHI Me-
pHoJ peObIBaHUs Ha JOJDKHOCTU T'€HEPATIbHOIO JUPEKTOPAa OH HE BHEC KAaKUX-TMOO 3HAUYNUTEIIb-
HBIX U3MEHEHUH B IPOU3BOACTBEHHYIO CTPATErHIO MPEANIPUATUS. Y HETO ObLIIO HE OUYEHb XOpOoIllee



3JI0pOBbE, U BCE 3HAJM, YTO OH COOMpAeTcs Yepe3 TP rojia YUTH Ha MEHCHIO U yeXaTh Ha 10T, K
MODIO.

[1.B. IleTyxoB MO3BOHWJ CBOEMY JallbHEMY JIPYTY, KOTOpPbII Korjaa-To, Oyaydu emeé acmu-
paHTOM, PyKOBOAMII AUTUIOMHOM padoToii I1.B. IleryxoBa. Makcum BompoB, Tak ero 30ByT, co-
3/1aJ]1 CBOIO KOHCAJITUHTOBYIO (PUPMYy M CTaJl aKTUBHO 3aHUMATKLCS YIIPABICHYECKUM KOHCYJIbTH-
poBanueM. ITocMOTpeB cBOM IUIaHBI HA 3Ty HEIENIO, OH HAIIENl «OKHO» B CBOEM pacHUCaHUM U
OXOTHO COIJIACHJICA ITIOMOYb JIPYTY.

[Tocne Gecen ¢ mepcoHaNOM MPEINPUITHS U U3yUeHUS JaHHBIX, ITpeicTaBiIeHHbIX [leTyxo-
BEIM CHJS B ero kabunere, MakcuMm bonpos ckazain: «[Ipexie ueM st mopekoMeHa0Bal Obl TeOe
MPEANPUHITH HEKOTOPBIC IIark, MHE XOTEJIOCh OBl TIOJISIUTHCS CBOMMHY BIICYATIICHUSMU TIO TI0-
BOJy TEKYLIETO COCTOSIHUA Jiei1. Balieli nporpaMMe He XBaTaeT BOBJIEUEHHOCTH B HEE CaMOro mep-
coHazna. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HayaJlbHUKA K MOJAYMHEHHOMY, He Oolee.
Kpome Toro, MHOTHE pyKOBOAMTENIN CPEAHETO 3B€HA UMEIOT B MOJYMHEHUH OT 15 10 20 yenosek
Y JOJKHBI UX BCEX OLEHUTH. UTO Thl CKaXKEIIh O TPEXCTYNEHYATOM CUCTEME OIIEHKH UCTIOTHEHUS
JUTS BAIIETO TIPEANIPUATUS?Y.

1. Usmenu ¢gopmy aHKETbI, BBEAH TECTUPOBAHME, BHYIIM MEPCOHATY YyBCTBO BaXKHOCTHU
3TON paboThl, 00YUH MX MpaBHJIaM PabOThl C AaHKETOM, TECTOM, YBEIUYb YHCIIO MPOBEPOK C ABYX
710 YETHIPEX B TOJI.

2. Bmeam B mporpamMmy CHUCTEMY OIICHKH PaOOTHHKOB JPYT JPYTOM B MpeieiiaX KasKIoro
CTPYKTYpHOTO ToJpa3aeneHus mo 15-0amibHoil mkane. 1o OyJeT MOoJe3HbIM TOTOJHEHHEM K
nH(OpMAaLIUU TPOBEPSIOIHX.

3. BBeau B mporpammy OLIEHKH CaMHUX PyKOBOJUTENEH MOJYMHEHHBIMHI. JTO BBI3OBET MPO-
JOJDKEHUE JIUAJIoTa M TTOBBICUT TIPOU3BOJAUTEIILHOCTh TPY/Ia KaK HAYAIBHUKOB, TaK U MOAYUHEH-
HBIX.

JonojiHuTEIbHAS HH(POPMALHMSA 110 KEHCY
dopma aHKeThI N0 OllCHKE MePCOHAJIA

JlaHHYI0 aHKETY JTOJKEH 3aIl0JIHATh OLICHUBAIOIIUN PyKOBOAUTENb, OTBETCTBEHHBIN 3a 75 U
0o0J1ee MPOLIEHTOB BBIMOJIHAEMOTO OLIEHUBAEMBIM CITY>KAIIUM TPYJIOBBIX (PYHKIIHIA.

[Tokamyiicra, 3allOJIHUTE ATY aHKETY Ha Ka)J0T0 BaIETo CIyXalllero, Kak 3TO OT Bac Tpe-
oyer OYUP.

Tabnuya

HanexxaocTh Bzanmoneii- B3anmootHO-
KomnuectBo KauectBo pa- Nuumnna-

BBITTOTHEHUS CTBHE C KOJI- IIEHUE C KOJI-
paboThl 00ThI TUBHOCTD

pabor JIEKTUBOM JIEKTHBOM
OTtinnuyHOe IImoxoe OTtinuHas IImoxas OTianyHOEe IImoxoe
Berrie Hiuxe Brime Huxe Brire

Hwuxe cpennero

CpEeIHero CpEJIHETO CpEIHEro CpPEIHETO | CpEeIHEro
Cpennee Cpennee Cpennsis Cpennsis | Cpennee Cpennee
Huxe Brire Huxe Bpire Hwuxe Brite cpen-
CpETHETO CPEJIHETO CpETHETO CPETHETO | CpPEeIHETO HETrO
IImoxoe OTiauuHOEe ITmoxas Otimuunag |I1moxoe OTanuHOE
Bamner

[Toanuce oLleHNBAOIIETO PYKOBOAUTEIIS
Nwms ciyxatero
Howmep ciyxarero

Bonpocel u 3a0anusa no keiicy




1. TloueMy olleHKa TEpCOHANIA JUIIH C TOMOMIb 5-0aMTbHON CUCTEMBI OIICHKH HEJO0CTa-
TO4HO 3 pexTrBHA?

2. B u4eM HeIOCTaTKH MMEIOIIEHCS Ha 3JIEKTPOCTAHIIMK CUCTEMBI OIIeHKH? UTo B HEll 11ene-
co00pa3HO U3MEHUTH?

3. Kak BbI cunrtaere, kKakue NepCHeKTHBBI Y CUCTEMbI OLICHKH, MPEI0KEHHOM boipoBbiM?
Kak e€ ouenut @enopon?

Keiic Ne3 (YK-2, YK-5)
«Komnanus ®KHW»

Oproxu Kommbronukernne Uarepuemnn (OKW) — cobmectnoe npenmnpusitue (CII), oc-
HoBaHHOE KoMItaHus MU Dbroxu Dnektponukce (PI) (AAnonus) u KT (Kanama). Kananckas cro-
pona Biazgeet 51% axmuii CII. [llTab-kBaptupa CII naxogurcs B r. Caramuxape, npuropoje To-
kuo. [Ipennpusitie nmeeT HECKOIbKO (hadpUK, pa30pOCaHHBIX 110 BCEMY SIIOHCKOMY apXHIIesary.
[TepBas — okono Ocaka, Bropast — B Caramuxape, TpeTbs — Hepasieko ot Canmopo, Ha caMoOM ce-
BEPHOM OCTPOBE — XOKKaM10.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SIBJISIOTCS CITyKAIUMU
rosnoBHoro ouca B Caramuxape. [Ipesunent CII — smonerr, 1 607bIIMHCTBO PyKOBOASIIMX TOCTOB
B I'€HEPAIIbHOM MEHEJDKMEHTE TAaK)Ke 3aHUMAIOT ANOHIbI. Camasi BbICOKasl MO3ULUS, KOTOPYIO 3a-
HUMAIOT KaHaIIbl, — CTAPIIUI YIPABISIOMINI 10 (PMHAHCOBBIM ONEPAIUSIM.

Otnen ynpasienus yenaoBedeckumu pecypcamu (OYYP) — Hanbombpimmii u3 BceX OTACIIOB
OKU. Bmecte ¢ paboTHHKaMHU amnapara yrnpasieHus B HeM padotaet 350 uenosek. Ecnu pacnpe-
JIEJIUTh 3TO KOJIMYECTBO PAaOOTHUKOB 10 TPEM UMEIOIIMMCS 3aBOJIaM, TO Ha KaXKIbIH U3 HUX MPHU-
nercst 115 gyenosek, unu 1 mratuelil pabotHuk OYYP Ha 190 paboTHHKOB KOMITaHUU.

[Ipesunent CII HUKOTAAa HE MPUHMMAET BAXXHBIX PEUICHUH 0e3 BBOAHON MH(OpMAIu OT
CBOEro Bule-npe3uieHTa, pykopogutenss OYYP. Oro pesynpsratr Toro, uto OYYP Bcerna naxo-
JUTCSI HA BBICOTE COBPEMEHHBIX TPEOOBAaHUH 110 YAaCTH ONPEEIICHUS IEPCIIEKTUBHBIX 3a]1a4 T'eHe-
paNbHOTO MEHEIHKMEHTA.

Bricumii anmapar ynpasnenust CIT cuuraer Borpoc o HailiMe 0IHUM U3 CaMbIX BaKHbIX. Benp,
ecau OyzeT oToOpaH He TOT YelIOBEK, KOMIIaHHsI TOJIBKO C TOJJaMH MOYYBCTBYET MOCIEICTBHS OT
atoro, Tak kak @KU crnenyer SANOHCKON TpajuIuu MOXKU3HEHHOTO HaliMa MOCTOSIHHOM paboueit
CHJIBI.

OKMU crnemyer Takke TpaAUIUOHHOMN STTOHCKON MOJICNIM HaiiMa BBIITYCKHUKOB KOJUICIKEU U
YHHUBEPCUTETOB, HE UMEIOLINX KaKOro-1100 TpyI0BOro cTaxa. SinoHckue padboToaaTenu npeamno-
YUTAIOT HAHUMATh Ha pabO0Ty HEONBITHBIX CITYKAILIUXCS, HE UCTIOPUEHHBIX Pa3IMYHBIMU (PUIOCO-
¢busmu BeeHUs OM3Heca.

CII nognepKuBaeT NOCTOSTHHBIA KOHTAKT C MPOo(eccopCcKo-IPenoaaBaTeIbCKUM COCTaBOM
BBICIIIUX IITKOJI, KOJIJIE/KEH U YHUBEPCUTETOB. DTH KOHTAKTHI MOAKPEIUISIOTCS HEOOIBITUMHU Cy0-
CUAMSIMU WJIK UHBIMU «BEXKJIMBBIMHU 00XO0KICHUSMID) JIJIsl TOTO, 4YTOOBI MTOJTy4aTh CBEJIEHUS O JTyY-
LIUX CTYJEHTaX.

Kaxnprit ron ®KU nanumaer ot 100 mo 200 cimyskammx, O0JBIIAHCTBO U3 KOTOPHIX TOJTY-
4aeT J0JKHOCTh CTa)Kepa Mo yIpaBiieHHIo. [ aToro komnanus onpamusaer okono 1000 xan-
JTUIATOB U3 BBICHIMX IIKOJ, KOJUIEJDKEN M YHUBEPCUTETOB. BCe MPETeHIeHTHI IPOXOAAT CTPOTYIO
nporenypy oréopa, KOTopasi OTCEMBAET MOJOBUHY U3 HUX. DTO NOJOOpaHHBIN aHAIN3 ycIieBae-
MOCTHU, TECTUPOBAHUE Ha 3HAHHE TAKUX MPEIMETOB, KaK UCTOPUS, TOJUTOJIOT U, Teorpadusi, Mex-
JTyHapO/IHbIE 5)KOHOMUYECKHE OTHOILLIEHHUS, TUTIOC TECT, OTPAXKAIOIINI KaK OO ypOBEHb UHTEIN-
JIEKTa, TaK U CKIIOHHOCTh K BEJeHHIO OH3Heca.

OcTtaBmuecs KaHAWAATHI MPUTJIAMIAIOTCS B MTa0-KBapTUPY Kommnanuu B Caramuxape, rie
OHH TOJIBEPIaloTCsl MHOIOCTYIIEHYAThIM IIEPCOHAIBHBIM CO0ECeI0OBaHUSIM (MHTEPBBIO) C PYKOBO-
IUTENSIMU BCEX 3BEHBEB YIPaBJIEHUs. DTOT npolecc ycrpanser euie 50% kaHauaaTos.

BrinepkaBmmx otu ucnibiranus — 200-250 genoBek — cHOBa npoceunBarot. Paboraer i KTo-
HUOYb U3 YICHOB CeMbU Ha upMe-KOHKypeHTe? [IpuHaIIeKuT a1 KaHIuaaT K Kakoi-HUOY b



paguKanbHOM CTyAeH4YeCKO opranu3anuu? VMen i KaHIuaT CTOJIKHOBEHHUS ¢ 3aKoHOM? Bbin
JIM KTO-HUOY/Ib B CEMbE OCYXKJIeH? YXOIAT T€, KTO XOTs ObI Ha 011H BOIIpoc oTBeTHI «Jla». OcTa-
eTcs NPUOJIM3UTENBHO TpeOyeMoe YHCIIO JIF0JIeH, KOTOPOe KOMITAaHH U TUIAHUPOBaJIa HAHSATh.

3areM OTOOpaHHbIE MPETEHJIEHTHl YYaCTBYIOT B MpOrpamMme M0 OpUEHTALUU (BHYIICHUE
uJiel) B TeUEHUE TPeXMeCIuHOro nepuoja. [lepBrliii 1eHb TPOXOAUT B Ay IUTOPHH, T/I€ PYKOBOIH-
TEJIH BBICIIETO 3BE€HA YIIPABJICHUS PACCKA3bIBAIOT 00 HCTOPUU KOMITAHUH, IPEBO3HOCAT J00pO/Ie-
TEJb ¥ JOCTH)KEHUS €€ HBIHELITHUX PYKOBOAUTEINEH, OOBICHSAIOT €€ MOJI0KEHHUE KaK Ha SITTOHCKOM,
TaKk ¥ Ha MUPOBOM pbIHKE. B ocTaBinecs Henean HOBUYKAaM MOKa3bIBAIOT 3aBOJCKHUE KOpIyca,
3HAKOMST C UX HEMOCPEJACTBCHHBIMU Ha4YaJIbHUKAMU U MPEACTABISAIOT pabounmM Opuragam, B KO-
TOPBIX OHH OyAyT paboTaTh.

OCHOBHBIE 11€JI1 3TOU MPOTrPaMMbl — BHYIIEHHE YYBCTBA TOPJOCTH B HOBBIX CIIyKalllHUX, MO-
MIBITKA OTOX/IECTBIIATh UX C KOMIaHHUEH (AMOHCKHUE PaOOTHUKU FOPAO HOCST 3HAYKU C CUMBOJIH-
KOI Ha JalKaHax MUIKaKoB MM Ha OTBOPOTE pabodeil o€k /abl U MpeACTaBisoT cedst kak «Ta-
Haka u3 OpI0KM KOMIBIOTEP») U BBI30B y HUX UyBCTBA €UHCTBA U BEphl B HUX. Temneps jerde
MOHSATh, TTOYEMY CIY>KalllMW, MPOIICAIINI TaKyI0 MPOrpaMMy OPHEHTAIMU B OJHOW KOMITaHHH,
OyZeT B APyroil UMeTh TPYAHOCTH B MPHUCIOCAOIUBAHUU K HMHON KOPIOPATUBHOM MporpaMme u
yXy.

DTOT mpoliecc NOKa3bIBaeT, Kakol HEOOBIKHOBEHHO JJIMHHBIN MyTh MPEOJ0NIeBaeT Gpupma
®KMU, uToOBI OBITH YBEPEHHOM, UTO IPUHATO BEPHOE peLICHUE 0 HaliMe. ENMHOXK bl HAHATBIN pa-
OOTHUK HE MOXET YKIIOHUTHCSA OT CBOMX 00s3aT€NbCTB (KOTOPBIE SBJISIOTCS B3aUMHBIMH) IO TPY-
JOBOMY KOHTPAKTy. J{axe eciii OKaXeTCs, 4TO PEIICHHE O HaitMe ObUIO OIIMOOYHBIM, CITy)KaIero
He yBOJIAT. OH MOXET MPOABUTaThCS HEMHOI'O MEJIJIEHHEE U HE TaK BBICOKO MOJHATHCS IO CITy-
XKEOHOM JIECTHUIIE, KaK €ro KOJUIETH, HO y HEro Bcerja OyAeT rapaHTus 3aHATOCTH.

[Tocne mporpamMmbl IO OpUEHTAIIMN HaYMHaeTcs coOCTBeHHO oOyuenue. [Ipeamnonaraercs,
YTO y HOBUYKOB HET TPYJOBBIX HABBIKOB M CIICIIHAIIBHONU TPO(ECCHOHATIBHOM MOITOTOBKY (32 UC-
KIIFOUEHUEM MHKEHEPHBIX crienuansHocTeit). [lepBrie ABa roa paboThl HOBUYKU OOBIYHO MTPOXO-
JST Yyepe3 poTalMio B Mpejiesiax BCe KOMIIaHUH, COMTPOBOXK/IAIOILYIOCS TIOCTOSIHHBIM 00y4YeHHEM
710 TEX IOp, MOKA CTaXKep HE MPHOOPETaeT JOCTATOYHO OMBITa MPAKTHUECKOH NeSTEILHOCTH B pa3-
JUYHBIX CTPYKTYPHBIX MOAPA3ICTICHUSX.

«KpecTHblii oTen» (00bIYHO 3TO paOOTHUK BBICIIETO 3B€HA YIIPABJICHUS) CIEAUT 3a Mpoliec-
coM pa3BuTus oOyuaromerocsi. OH NOCTOSSTHHO KOHTaKTUPYET C Pa3IMuHbIMU Ha4aJIbHUKAMHU, IO
PYKOBOJICTBOM KOTOPBIX CTa)kep o0y4aeTcsi mpodeCCHOHATBHBIM MPEMYAPOCTIM, KOHTPOIUPYET
€ro YCIIeXH U BCEer/la HaXOJUTCS B €0 PaclopsKEHNUHN U1 PEelIeHUs] BOZHUKAIOIIUX MPOOIeM.

[Ipu onpeneneHnu eKeroIHbIX OLEHOK OPUEHTUPYIOTCS Ha JIBE€ OCHOBHBIE XapaKTEPUCTUKU
CTa)kepa: JIeJIOBYIO XBaTKy M OTHOIIEHUE K Tpyy. [lepBas u3 Ha3BaHHBIX XapaKTEPUCTUK COJEP-
KUT B ce0e coCOOHOCTh K aIMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYJOBOMY B3aUMOJICHCTBUIO
B KOJUIEKTHBE, PEUIUTEIBbHOCTb, CIIOCOOHOCTh BECTH MEPETOBOPHI U 3HAaHUE KoMIaHuU. OTHOIIEe-
HUE K TPYAY U3MepseTcs MO CIEAYIOIUM KPUTEPUSIM: COOII0ACHNE METOIMKU TPOBEICHHUS OT-
YETHOCTH, IPUHATHE OTBETCTBEHHOCTH, COOMIO/IeHNE Tpaduka pabodero BpeMEHHU, BHIMIOJHEHNE
MIPaBWJI TPYIOBOTO PACTIOPSIIKA ¥ COOIIOICHIE TPAHUI] IMYHBIX U MPOU3BOICTBEHHBIX HHTEPECOB.

[Tocne nByX €T HEMPEPHIBHOTO 00YUYEHUS TTO/1 PYKOBOJACTBOM U HAOIIOJIEHUEM «KPECTHBIN
OTel», MEHE)KEPhl U CaM CTaKep MPUHUMAIOT COBMECTHOE PEIICHHE, KaKOW JOKHOCTU OH B
HauOOoJIbIIeH CTENIEHN COOTBETCTBYET. 1, KaK y:ke TOBOPUIIOCH, OHA MOXET ObITh COBCEM HE CBSI-
3aHa ¢ 0ara>xom 3HaHH, TOTyYeHHBIM B yueOHOM 3aBe/ieHUH. J1Jis SmoHIIeB OoJiee BaKHO TO, KaK
MOTHBHUPOBaH CITy>Kall[iil U B KaKOM KadecTBe OH ObL1 Obl HanboJee nosieseH pupme, a He TO, YTO
OH IIPOCTO YMEET JENATh.

Taxas mporpamma 1o opueHTanuu U 00y4EHHUIO0 FapaHTUPYET 00yYaroIeMycsi OBJIaJieHHe
HE0OXOTUMBIMU 3HAHUSMH BCEX aCIEKTOB MPOU3BOICTBEHHOW AESITETLHOCTH, SIBISIETCS ICHCTBH-
TenbHO BceoObemimonie. Korma HeoO6xoaumo, ciayKanuii MOXKET ¢ YYETOM MOTPEOHOCTH TMOJI-
pa3aeNieHnii KOMITaHUU BBIOpATh Ui ce0s TIO0YI0 JOKHOCTD. 31€Ch MBI BUAUM MPAKTUKY MO/-
X0/1a K YIIPaBJIEHUIO, OYEHb PEJKO BCTPEYAOUIYIOCS B 3alaJHbIX KOMITAHUAX.



Jlpyroii HHTEpECHBIH MOAXO/ STOHIEB B OTHOLICHUH 00yUeHHsI, COCTOUT B TOM, UTO SITIOH-
CKH€ KOMIaHUH He OOSATCS OCYIIECTBISATh OTPOMHbBIE KallUTATIOBIOKEHUS B CUCTEMY MPOQeccHo-
HAJIBHOTO 00YYEHUSs, TAK KaK OHHU YOEXK/IEHBI, YTO PAOOTHHUK OYAET C HUMH JI0 KOHIIA CBOCH KHU3HH.

Hanpumep, @KU noceinaet cBoux Hanbosiee NepereKTUBHBIX CTAKEPOB [T IPOXOKIACHUS
TPEXMECAYHON CIEHUAIBHON MporpaMmbl 00ydeHus ynpasieHuto B Llentp ynpasnenus. Ctou-
MOCTb 00y4YeHHUsI 110 ATOH porpamme coctasisieT 12000 moimapoB Ha 0JHOTO y4acTHHKA. HemHo-
r'Me CeBEpOaMEPUKAHCKUE KOMIIAHUU FOTOBbl PUCKHYTh TAKUMH J€HbIAMU ISl UHBECTUPOBAHUS
UX B 00y4eHUU CBOETO pabOTHHUKA.

Tenepb 03HAKOMUMCSI C CUCTEMOW 00yUYeHHUs MepCOHaNIa B KaHAJICKOW TOJIOBHOM KOMIIAHUU
OKMU. Kananckuit maptaep (KT) ocymiecTBiaseT cBor mporpaMMmy 0OydeHHS 110 THITMYHO CEBEPO-
amepukaHckoMy nyTd. KT npoBoauT HaeM CBOMX KaHIUIATOB B 00JIACTH yIPaBICHUS IJIaBHBIM
00pa3oM U3 KaHAJICKUX YHUBEPCUTETOB MOCPEICTBOM PEKJIaMHBIX 00BSABICHUHN U X 0TOOpa Iocie
KOPOTKOU Oecebl B YHUBEPCUTETCKOM TOPOJIKE. 3aTeM OHU MPUTIIAIIAIOTCS Ha cOOeCcCeJOBaHUE B
TJIaBHBIN oduc, rie MEHEKEp M0 YIPABICHUIO YeTIOBEUECKUMH PECypcaMy IPOBOAUT IIPEIBAPH-
TEJIbHOE UHTEPBHIO U 3aTEM HA €r0 OCHOBAHUH MPEACTABISAET KPATKUE CBEJICHUS YIIPABIISAIOLIEMY
OTJIEJIOM YeJIOBEYECKHX PECYPCOB, KOTOPHIE YK€ HEMOCPEACTBEHHO MTPOBOASAT OTOOPOUHOE HHTEP-
BbIO U IPUHUMAIOT OKOHYATENbHOE pelieHue o Haitme. Kpurepuu orbopa (110 mpropuTeTy):

1. VYcneBaemocTbh, 0COOCHHO MO MpeIMETaM ClielnaIn3aliu.

2. JlonoJHHTENbHAS IEATEIFHOCTD (3aHUMAJT JIU KaKyI0-TH00 PYKOBOJSIIYIO IOJDKHOCTD B
CTYJCHUYECKON OpraHu3aliy B EPHOJ 00yUeHUs?).

3. OnbIT MPaKTHYECKOW MAEATENIFHOCTH IO CHEIHAIbHOCTH (JKeNaTelbHO, HO HE CTOJb
BaKHO).

4. 3HaHUE S3BIKOB.

5. JluuHoe BHeyaTIeHHEe OT UHTEPBBIO.

Kannunarsl HaHUMAIOTCS B COOTBETCTBUU € UX crienuanu3anueil. OHU IpoXoasT JBYX/THEB-
HYIO [IPOrpamMMy 10 OpPHUEHTAllUU, B TEYEHUE KOTOPOH OTBETCTBEHHBIE JIMIA PA3bICHSIOT MOJIH-
THUKY KOMIIAHUH U 33J1a4M CIIEHUAINCTOB B 00JIACTH yNpPaBJICHUs YEIOBEUECKUMU pecypcamMu, ro-
BOPSIT O MyTSIX YIOpaBIEHUS Kapbepol U CUCTEME MPEeMHUaTbHBIX BBIIIAT. Benen 3a opuenrtanumeit
CIIy’KallluX MPEICTaBISIIOT CBOMM HadyaJbHUKAM, TPYJOBOMY KOJUIEKTHBY U JAalOT UM IE€PBOE 3a-
nanue. [locne mecTn MecsALEeB MOJIOIbIE CIEUAINCTEI IPOXOAT IEPBYIO ATTECTALIMIO 110 OLIEHKE
ucnoyHeHus. Eciau ux pykoBoAWUTENH, OCYIIECTBISAIONINE KOHTPOJIb, 3aMEYAIOT XapaKTepHbIE He-
JOCTaTKH, OHM PEKOMEHIYIOT JIPYIyl0 BHYTPUGHUPMEHHYIO Mporpammy oOydeHus jaubo mpo-
rpaMMy BHEIIHEro 00y4eHUs], KoTopasi Oy/AeT OoIuladeHa KOMIIaHWEH JIMIIb B TOM cllydae, eclii
HampaBJICHHBIA PAOOTHUK €€ YCIEIIHO 3aBEepIIn.

KT umeer otnen nmo ynpasnenuto odyuenrem (OYO), cocTosuiuii U3 MEHeKepa U Tpex
npenojasateneil. OY O npou3BOAMT €KEroAHbINA aHaIU3 NOTPEOHOCTH B 00y4EeHUH ITyTEM OIpoca
pabOTHUKOB CPEAHEr0 3BEHa O IIaHaX Ha CJIEAYIOIIMNA roj B 00JacTy MOBBINICHUS KBalu(duKa-
UH. 3aTeM MEHeJDKep MPUHHUMAET PElIeHHe O 11eJ1ecO00pa3HOCTH MporpamMM o o0yueHuo 6e3
OTPBIBA U C OTPHIBOM OT OCHOBHOM J1€ATEIbHOCTH.

Bonpocul u 3a0anusa no keiicy

1. TlpoananusupyiiTe NpeuMylIecTBa U HEAOCTaTKH 000MX MOIX00B K IIporpamme ooyde-
HUSL.

2. Slmonckas cucteMa 00pa3oBaHus yAeseT 0co0oe BHUMAaHNE COBEPIICHCTBOBAHUIO JINY-
HOCTH 1 0011eMy 00pa30BaHUIO U YCTYIAET MPaBo Ha 00y4eHHE TPYIOBBIM (PyHKIUSAM paboToaa-
tensm. Kanazckast sxe cuctema Jienaer ocodoe ynapeHue Ha 0ojiee y3KoM, ClelHaln3upoBaHHOM
o0yuyeHuH, cpoKycHpoBaHa Ha MPUOOPETEHUH BBICOKOM MpodeccoHalbHON KBaTH(UKALUU 110
JaHHOM crienuanbHOCcTH. Kakas U3 cuctem, 1o BaleMy MHEHUIO, SBJISIETCS Hanbosee moaxoasimein
1U1s1 BeIITycKa 3¢ (¢ ekTuBHBIX MeHekepoB? [louemy?

3. Ilpwm xakoif W3 ATHX JBYX CHUCTEM pacxojsl Ha oOpa3zoBanue Ooiee Bhicoku? Kakas cu-
creMa oOpa3oBaHus sBisgeTCs 6osee Y3PPEeKTUBHOM MPU JaHHBIX U3JEpKKaX Ha ee (YyHKIIHMOHUPO-
Banue? Kakas u3 cucrem oOecrieunBaeT JyUIIMMH JOJITOCPOYHBIMU MHBECTULIUSIMHU B CHUCTEMY



poeCCHOHATILHOTO 00YYEHHUsI C TOYKU 3pEHHUs] KOMIaHUU, pabOTHHKA, OTPACIIU, CTPAHBI B Iie-
jom?

4. Cwmornu OBl 3TH JIB€ KOMITAHUU U3BJICUb OMPECIICHHYO TOJIB3Y IS ce0s1, u3ydast mo/I-
XOJT KOKJION K TPUMEHEHUIO HUMEIOIIEHCS CUCTEMBI TPO(eCCHOHATBLHOTO 00pa30BaHUsI?

Keiic Ne4 (YK-2, YK-5)
«Ha nepekpécrke»

I'epanpa CKBOMUII — PYKOBOJIUTENb HHXKEHEPHOH ¢y xkO0bl Ha «Kanaauan Oiin Pagunepn»
(KOP) — GromxkerHoit opranuzamnuu. Kazanocek, uaer 6exa — oTkpbiBaii BopoTa. ToMy mpeiiie-
CTBOBAJIO JIBA CIIYUMBIIHXCS] MHIIMJICHTA.

Mecsan Hazan ABO€ THHIHDKEPOB YTOHYJIH, OouyuIlas BogoeM. CKBOMMII T'OBOPHJI CBOUM
[IOJTYMHEHHBIM O TOM, YTO BOJOEM CJIEYET NOJEPKUBATh B UNCTOTE, HO OH, BEPOSITHO, HE ITOHU-
MaJl, YTO IIPU 3TOM He COOII0IaI0Ch KaKUX-JIN00 Mep 10 6e30macHOCTH. JIByMs HEJENAMU 1103XKe
UM IPUILIIOCH PEKPATUTh padOThI Ha 3aBO/IE, CTOMMOCTh OCHOBHBIX IPOM3BOICTBEHHBIX JI0X0/10B
KOTOPOI'0 OLIEHMBAJach B 7 MIIH. IOJUL. DTO BBI3BAJIO Pa3roBOP Ha «KOBPE» B TOJIOBHOM Oduce.
Buepa CkBomuIl yBOJIMIT OJJTHOTO M3 MEHEIKEPOB CPEHET0 3BeHa yrpaBieHus: Knapenca Alipaka
— 4eJI0BEKA, KOTOPBIM HEMPEPBIBHO MW U YPE3MEPHO NpOoryinBai. CKBOMHUII HE MOT ITIOHATH TOTO,
9TO ero Opocuiia KeHa M OH 3aIPOCTO MOT IMOKOHYHTH )KU3Hb CAaMOYOHIICTBOM B IOJOOHOM CO-
CTOSIHUU.

CkBomui ysxe noutu pemicst yiuta u3 KOP, xots 310 Obu1a X0pomas padoTa, oruiaynBa-
eMas EeCTU3HAYHBIMU CyMMaMH, ¢ LIeJIPbIM yYacTHEM B MPUObUIAX M OTIIMYHOM CUCTEMON BO3-
HarpaxaeHui. Ero jxeHy BIIOJIHE yAOBIETBOpsa €€ MPECTUKHAS JOJKHOCTh B 31EMOHTOHCKOM
0J1aroTBOPUTENIBHOM 001IecTBE. Y HUX ObLT 00JIBILON, KpacuBbIi U goporoit 1om B Kpecuenre, a
UX B3pPOCIIBIC IETH MOTJIH OBl )KUTh B HEM BO BpeMst yueObl B ATbOEPTCKOM YHUBEPCUTETE.

B 10 e camoe Bpemss CKBOMHUIII COMHEBAJICS, YTO €ro paboTa JOCTaTOUYHO BHICOKOOILIAYH-
BaeMa JiIsl TOT0, YTOOBI MMPOA0IKATh MPUHUMATh PEIIEHNUs, CBSI3aHHBIE C AKU3HBIO U CMEPTHIO, KaK
Toro Tpebyer ee cneunguka. Ero Taxke 6ecokomio To 06CToATeNbCTBO, YTO B ClIydyae IpUocTa-
HOBKHU paboT Ha MpeAnpusTUu ero Oyaymiee 3anuio Obl B TynuK. OH NOCTOSIHHO MBICIIEHHO BO3-
Bpawaics K 3ToMmy. OH o4eHb MHOTO paboTall M C HETEPIIEHUEM >KJJaJl CBOETO OYEPEAHOIO MOBbI-
menus no cinyxoe. Ero npodeccuonanbuble (yHKIUU CYIIECTBEHHO HE MEHSUIUCh, HO KOJINYe-
CTBO PELICHH, KOTOPbIE OH JOJDKEH ObLT MPUHUMATh, U OTBETCTBEHHOCTh, KOTOPYIO OH JTOJDKEH
Obu1 OpaTh Ha cels, MOCTOSHHO yBEJIWYMBANIKCH. [la M K TOMY K€ B OpraHu3alMu Bcerja Obul
HEYKOMIUIEKTOBAaHHBIN IITAT.

Ecnu 661 CkBOMUIIT YBOJIMIICS, TO TIEpE] HUM ObLIO Obl 1Ba aJIbTEPHATUBHBIX BapHaHTa JI€H-
CTBM 110 TpyRoycTpoiicTBy. [lepBriit — Amepuksn Oitnn Padunepu B Kanrapu, npeanarasias emy
BO3IJIABUTH [IPOrPaMMy CTPOUTENHCTBA AIEKTPOCTAaHIUHU. TaM OH ObUT ObI OJJTHUM U3 YWIEHOB BBIC-
IIEr0 MEHEIKMEHTa U UMeJ Obl 3HAYMTEIbHOE BIMSHUE HA PEIICHUS KOMIIAHUH, KacaeMble Mep
0€301acCHOCTH, PacX0JI0B U MPUMEHEHHSI HOBBIX TEXHOJIOTHM B paMKax CTPOUTEIbCTBA OOBEKTA.
OnHaKo ero JkeHa U JeTH J0JKHBI ObLTH OBl IPH ATOM BbIIEPKaTh COLUATBHO-TICUXOJIOTHYECKYIO
a/IanTanuio, CBsI3aHHYIO C Mepee3IoM Ha Jpyroe MecTo xuTenbeTBa. [leppa (ero xeHa) noykHa
Obuta Obl CMEHHMTbH JOJDKHOCTh, MIPUOOPECTH HOBBIX JIpy3eH M BOCCTAHOBHUTHCS B COLMAIbHOU
uepapxu HOBOM KoMmaHUH. J{s ero crapmux jaered He ObLIO Obl OONBIION pa3HULIBI MEXIY
yueboii B AnbOepre u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BaTh OINpeIeTIeHHbIE MPOOIEMBI
JUIS IBYX MIIQJIIINX, 0OCOOCHHO 1 POHBI, KOTOpast Oblla O4€Hb CTECHUTEIbHBIM U CKPBITHIM pe-
6enkom. OHa ObuTa 60JIbHA B TEUEHHE psijia JIET, B paHHEM BO3pacTe, M HalTH HOBBIX JIpy3ei Jis
Hee OYEeHb TPYJIHO.

CkBoMHUIII OBUT YBEPEH, YTO €ro jK€HEe MMOHpPABMWIIACh Obl BTOpas ajlbTEpHATHBA: BCIO CBOIO
KU3Hb OH MeYTaJl BEPHYThCS K BeIEHUIO (hepMepcKoro xo3siicTa. Temneps ke OH MOT yUTH Ha
MIEHCHIO, IPOJIATh J0M, B3STh IIEHCUOHHOE OCOOHE, CBOIO JIOIO MPUOBUIN U KyIIUTh CKOTOBOIYE-
ckyto ¢epmy, a Takke BCce HeoOXoauMoe Jia Hee obopynoBaHue. M naxke mpeniaraioch OJHO
TaKO€ MECTO JJIS TMPOJaKu. DTO MOTJIO OBl OCTAOUTH TO TAKEIOE CTPECCOBOE COCTOSIHUE, IO
KOTOPBIM OH HAXOJMJICS, 1 BO3MOXHO CMOIJIO OBl YJIyYIIHTh COCTOSHUE €T0 37J0POBbS B IIEJIOM.



Ero nuuHbIi Bpad npeaynpekaa, 9To OJHAXKIBI €My Haao OyAeT 3aMeUIUTh TeMIT. A OH CMOTpeIl
Ha cBoero Opara-pepmepa. Bumtapz, ka3anock, He UMeN Kakux-1m00 3a00T Ha 3ToM cBete. Ta |
depma U IPoAaKK HAXOAMIACh Hepaleko oT Bummapaa. U Bce Obu1o OBbI Kak B cTapbie J0OpbBIe
BpEMeHa, Korja oHu BMecTe pociid. OHu Moriau Obl OOMEHUBATHCS MHBEHTApEM U TEXHUKOU U
BHOBb pabOTaTh BMECTE.

Ho cMormnu 051 MX eHbl TP 3TOM JaAUTh ApyT ¢ Apyrom? Ileppa pocna cpeau pockouu u
noJryuymiia xopouiee oopasosanue. XKena Buinapaa He nMena BO3MOKHOCTH MOJTyYUTh TaKOe 00-
pazoBanue. OT Hee OTKa3alNCh Kak MaTh, TaK M OTEll, KOT/1a OHAa Obljla cOBCceM MasieHbkoil. OHa
BO MHOTOM TIPEACTaBIsIa COOOH TUMHUYHYIO (PEPMEPCKYI0 TPYKEHHIY — YPE3BBIYAfHO KOMIIE-
TEHTHYIO B IPUHIIMIIE PaOOTHI TPAKTOPA, HO AOCOIIOTHO HEPA3OOPUUBYIO B IOJUTHUECKUX, COLHU-
AJIbHO-9)KOHOMHYECKUX U OOIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPHBIX siBiisiack [leppa.

CkBoMHUIII HE 3HAJI, KAK €My CJIeyeT MOCTYIMUTh B 3TOW cuTyauuu. Bo3amoxkHo, eMy cMmoria
OBI MIOMOYb KaKas-HUOYIb MOJIENb YIIPABICHUS TPYIOBOU Kaphepoid AJist MPUHATHS PEIICHUS OTHO-
CHUTEJBHO €ro OyAylIero.

Bonpocwt u 3a0anua no keiicy

1. B xayectBe MeHeIKepa MO YIPABICHUIO MEPCOHAIOM, OTBETCTBEHHOIO 32 IUIAHUPOBA-
HUE TPYAOBOI Kapbepsl Ha pupme KOP, kakue onpeneneHHbie peKoOMeHIaIiH Bbl Ob1 qanu CKBO-
MHUIIY, C TEM YTOOBI IOMOYb €My MPUHATH ONITUMATBHOE PELICHUE B CIOKUBIIECIHCS CUTyaIUH?

2. Jlomyctum, CkBomum penrwit octathes B komnanuu KOP. CoctaBbTe 1I1aH 1Mo pa3BUTHIO
Kapbepbl, YTOOBI IOMOYb €My OCYIIECTBUTh CBOHM OKUIAHHs, CBSI3aHHBIE C MPOABIKEHHUEM I10
CITy»K€OHOM JIECTHUIIE.

3. Kakwue BapuanThl pa3Butus kapbepsl (kpome padbotsl B hupme KOP) 6putn y CkBoMuIIa?
[Ipoananu3upyiTe u OUEHUTE KaXbII U3 HUX.

Keiic Ne 5 (YK-2, YK-5)

«Komnanus «/IMHKOJIBbH — DJICKTPUK» — yIIPABJICHHE ¢ IPMMEHeHHEeM
cHCTeMbl OOLIPHUTEJIbHBIX BBIILJIAT»

Komnanuto «JIMHKOJIBH — DJIEKTPUK» BO MHOIOM MOYKHO CUMTaTh YHUKaJIbHOWU. Bo-mep-
BbIX, OHA SIBJISIETCSI MUPOBBIM JIUJIEPOM B IPOU3BOJICTBE AIEKTPOMOTOPOB U CBAPOUYHBIX arperaTos.
Bo-BTOpBIX, cCTEMa ynpaBieHUsI B KOMIIAHUM OCHOBBIBAECTCS HA IIATU MPEICTABICHHBIX HHKE
3aroBesX.

1. JIroou. Jlronu siBnsAtoTCst HanboJsee EHHBIM JOCTOSIHHEM KoMaHuU. OHM JOJKHBI 4yB-
CTBOBaTh ceOsl B 0€30IaCHOCTH, OCO3HABATh BaKHOCTh CBOEH pabOThl, UMETh CTUMYJ K padore,
3HATh, YTO TOJIBKO OT HUX CaMHX 3aBUCHUT UX CyJb0a, UMETh YyBCTBO OTBETCTBEHHOCTH 3a JOCTH-
KEHHe O0IIUX 1ieJIed, JOIKHBI I0BEPSITh CBOUM PYKOBOJUTEINSIM, OBITh YBEPEHBI B TOM, YTO UMHU
YECTHO U Pa3yMHO PYKOBOZST, YTO AOCTYI K PyKOBOJCTBY BCEI/1a MAKCUMAJIBHO OTKPBIT.

2. [lpunyunvl. MeHemKephl TOIHKHBI OCYIIECTBIISITh HEMTPEPHIBHBINA MOUCK MPHHITUTIA JTHO-
6011 mpoGyieMbl WK OLleHKH. Pelenus, npuHIMaeMble Ha OCHOBE HEAOCTATOUHOTO 3HAHUS TaKUX
MPUHIIMIIOB, YaCTO MPUBOJAT K HEYNOPSAOYEHHBIM U OIIMOOYHBIM AEHCTBUSIM.

3. IIpocmoma. TIpocToTa B MBICIAX, MOBEACHUH, IPUHIIMIIAX, TPOCTOTA B APXUTEKTYpe
CaMoT0 3JIaHUsI, YCTPOUCTBE OPUCOB U COOPOUHBIX JIMHHM, B PaOOTE CITy>KAIUX U CTPYKTYpPE Op-
raHN3aLUH IeSTETbHOCTH BEJET K OOJIBIION JETKOCTH B YIIPABICHUN KOMITaHUEH.

4. Konxypenyus. J1.®. JIuHKONBbH G€3rpaHUYHO BEPHUJI B TO, YTO KOHKYPEHIUSI BBITO/IHA
BCEM. 3710poBasi KOHKYPEHIIUS XKeJaTeJIbHa U [l JOCTH)KEHHUS ycIexa, Tak jke Heo0Xoauma Jiro-
I5IM, KaK U caMOi KOMIIaHUH.

5. Knuenm. KoMnaHust CylecTByeT UCKIFOUUTENIBHO I TOTO, YTOOBI YAOBJIETBOPATH MO-
TpeOHOCTH KiueHTa. Haielt 3ajaueit siisieTcss MpOM3BOJCTBO MPOAYKTa HAMBBICIIETO KauecTBa
10 HAMMEHBIIEH IIEHE JUIs TIOCTOSIHHO PacTyLIEro Yncia KIMEHTOB. BBINOIHEHWE 2TOM 3aauu
O3HayvaeT 0oJiee YeM JOCTaTOYHOE YJIOBJIETBOPEHUE JKEIaHUM COTPYIHUKOB U aKI[HOHEPOB KOM-
MIaHUU.

B-Tpetbux, komnanus «JIMHKONBH — DNEKTPUK» TIIATEIbHO pa3paboTanga KOHCTPYKTUB-
HYI0 MOJIMTUKY PYKOBOJCTBA UYEJIOBEUECKUMHU pPECypcaMy, KOMIIOHEHTAMH KOTOPOW SIBIISIOTCS:



BO3MOKHOCTh MOBBIIIEHHS 110 CITyk0€, TapaHTUsi MUHUMaJIbHOI orutatel 30—4acoBoii paboueii He-
JIeJT1 BCEM COTPYAHUKAM CO CTayKeM OoJiee BYX JIET, a TAK)KE HECKOJIBKO MPOrpaMM MOOIIPHUTEb-
HBIX BBIIUIAT, IPUYEM 3TU NPOTrPaMMbl — HEOThEMJIEMAsl 4acTh JEATEIbHOCTU KoMIaHuu JIuH-
KoJIbHA. B pe3ynbTare Oka3bIBaeTCs, YTO COTPYAHUKHM KOMIIAHUU — OJHH U3 HauboJjiee BBICOKO-
OIlJIAYMBAEMBbIX [TPOU3BOJICTBEHHBIX padOUNX B MHpE.

I'maBHOM PUYMHON BBICOKOM OILIATHI COTPYIHUKOB KOMIIAHUU SIBJIIETCSI CUCTEMA TIOOILI-
puTenbHBIX BeITUIaT. COOCTBEHHO, B HEH ICHCTBYIOT TPH TUIA TakoW cucteMbl. OMH U3 HUX TOJ-
pa3syMeBaeT NOKYIIKY LEHHbIX OyMmar U sBJSETCS KOCBEHHBIM CIIOCOOOM BBIMJIATHI TOOLIPUTENb-
HBIX ITpeMuii. J[Ba cioco0a mpsMBIX BBITUIAT BKIIOYAIOT B c€0s1 CACTbHYIO paObOTy | BBIILJIATY Ipe-
MUH B KOHIIE Toa. bosee moaoBHHBI COTPYIHUKOB KOMIIAHUHM ITOJIY4arOT OIJIaTy B 3aBUCUMOCTH
OT CBOETO BUJA ACATEIBHOCTHU. Te, KTO 3 PEeKTHUBHO BHIMOIHAET CACIBHYIO PadOTy, 4aCTO JIOTOJ-
HUTENIBHO nony4aroT oT 40 10 50% ot cBoeit 00bIuHOM oruTaThl. KauecTBO MpoIyKIuK TIIATEIBHO
npoBepseTcs, NeeKTh MPOAYKINU paboUre TOHKHBI HCIIPABISATH B CBOE JTMYHOE Bpems. B ciy-
yae 0OHapyKEHHs IPU MOMOLIM ONPOCOB KIMEHTOB KakuX-1100 omMOOK B paboTe HaKJabIBa-
10TCA ITpadbl B TEUEHUE M0IyrofoBoro nepuojaa. Komnanus «JIMHKOIBH — DIEKTPUK» U3BECTHA
TaK)K€ CBOEH CUCTEMOM BBIIUIATHI IPEMUM B KOHIIE I'0/1a, KOTOPbIE cOCTAaBIIAOT 0KoJ10 100% cpen-
HETOJIOBOM 3apIuiaThl ciayxamux. [IpemMun BITUIaunBatoOTCs €Keroano Haunaas ¢ 1934 r. O6bem
IIPEMUAIBHOTO (POHA ONPEEIAETCS COBETOM JUPEKTOPOB UCXO/S U3 FOJIOBBIX PE3YJIbTaTOM IIPO-
M3BOJUTENILHOCTU. PazMep mpeMuu Kaxa0ro COTpyAHUKA OIPEEIISIEeTCs IIPU OLIEHKE €ro yCIeX0B
u 3aciyr. Cucrema Takoil OLIEHKH BBITJISIIUT CIIEIYIOIUM 00pa3oM.

ITo uToram rosia coBeT IUPEKTOPOB KOMIAHUH OCTABJISET OIPEIEICHHYIO YaCTh IPUObUIH,
OCTAIOLYIOCS 3a BBIYETOM KAalMTaJIbHBIX BIOKEHUN M PAa3HOIO POAA CTPAXOBBIX M PE3EPBHBIX
B3HOCOB, Ha TIPEMHUPOBAHKUE PA0OUYUX U CITY)KALIUX. ITO U €CTh POHJ HHIUBUAYAILHOTO IIPEMH-
pOBaHMUsL:

@, =11-KB - P,

rae @, — MHAMBUAYAIbHBINA (HOH] TpeMupoBaHus; [/ — MpuObLIb, MOTy4YeHHas! KOMIIa-
Huel 3a roa; KB — npulblib, HallpaBIeHHAs HAa KallUTaJIbHbIE BIOXKEHUS; P® — pe3epBHBIN
dboHm.

3areM omnpezenseTcs TaKk Ha3bIBaeMbli IPeMUaIbHBIN (PaKTOP:

11D = D,/D3I,

rae @311 — obuas cymma 3apabOTHOM IUIAThl, BRIIIJIAY€HHAss pabo4yuM U CITy’KalllM B Te-
YeHUEe roja.

Pa3mep nmpemuu mo uroram roga Kaxkaomy paOOTHHKY, BKIIFOUYasi, YTO OCOOEHHO Ba)KHO,
IPEMUHU CaMHX YJICHOB COBETa JUPEKTOPOB M BBICHIMX YINPaBISAIOLINX, ONpenensercs no ¢op-
MyJIE;

Ul =T1D x P® x U3,

rae MI1 —vHauBuayalbHas IPpeMHUs 0 UToraM paboTsl 3a roj; /1@ — npeMuanbHbIi Qak-
Top; P® — pe3ynpTupytouuii pakrop; /3 — MHIUBUIYabHBIN r0JI0BON 3apaboOTOK.

Pesynbprupytomuii pakrop (PP) — 310 K03 dunmeHT, KOTOpbIii BappupyeTcs B IIpeaeaax oT
0,8 mo 1,2. On ycTanaBnmuBaeTcs paOOTHHKAM WHIUBUYATBHO IO PE3yJIbTaTaM HECKOIBKUX 00ce-
JIOBaHUi1, IPOBOJUMBIX B TEUEHUE I'0/1a, B 3aBUCUMOCTH OT CJIEAYIOIMX NTOKa3aTee:

® KOJIMYECTBO BBIITOJHEHHOM paboThI;

® KayecTBO paboThI;

® ce HaJIe)KHOCTh U 0€30I1aCHOCTb;

® yMEHHUE COTPYJHNYATh, padoTa B KOJJIEKTUBE;

® YICJIO MIOJIAaHHBIX PALIIPEIOKEHUN.

B cpennem pesynbrupyromuii pakTop AnsS KaKI0ro paboOTHHKA MPUHUMAETCS PaBHBIM
enuHule. BennunHa nHANBUYaNbHOM MpEeMHUM KakJ0ro paOOTHHUKA B PABHOM CTENEHU 3aBUCUT



OT MHIUBUAYaTbHON 3apabOTHOM IIaThl (B COOTBETCTBUU C €0 MPOodecCHOHATBHO-KBATH(PHKa-
LIUOHHBIM YPOBHEM), OT PE3YyJIbTATOB AEATEIBHOCTU BCEH KOMIIAHUU 3a I'OJl U OT JIMYHOW aKTUB-
HOCTH paboTHHKA. OTMETHM, YTO PE3yJIbTUPYIOMNI (PakTOp BecbMa OJIM30K K IPUMEHSIOIIEMYCsl
B Hamel ctpade ko3¢ unuenty tpyaooro yuactus (KTY).

Iipumep.

ITo uToram 3a roa noJy4yeHs! cienyromue nokaszarenu s . Cmura:

@, =8 000 000 goa.; @3I1=$10 000 000 mom.;
P®=0,9; 43=10 000 gom.
Pewenue.
I =8 000 000/10 000 000 =0,8.
UIT=0,8x0,9 x 10 000 = 7200 momm.

CucreMa MOKYIIKH LIEHHBIX OyMar Tak)Ke SIBJISETCSI KOCBEHHBIM CIOCOOOM BBIILIATHI MO-
OILPUTEIBHBIX MPEMUH, MOCKOJIBKY COTPYIHUKH, SBISIIONIUECS aKIIMOHEpaMH, MOJIyYaroT JUBHU-
nenabl. Oxkomno 75% coTpyAHUKOB KOMITaHUU «JIMHKOIBH — DnekTpuk» Biaaetot 6omnee uem 40%
aKIIUi KOMITAaHHUH.

HckirounTenbHbl ycnex 3TOM KOMIaHUM, TOMUMO BBICOKOW OILIAThl TPYJA, JUAUPYIO-
IIETO MOJIOKEHUS Ha PHIHKE MPOU3BOAUTEIIEH JIIEKTPOMOTOPOB 1 CBAPOUHBIX arperaToB U rapaH-
TUPOBAHHOI'O TPYAOYCTPOMCTBA, MOJATBEPKAACTCS MHOIOYUCICHHBIMU CBHJIETEIBCTBAMH.
Hanpumep, Tam HeT npodcorosa, To0BOM pocT oObeMa Mpoaax cocTaBisieT okoyio 3%. Kpome
TOTO0, IEUCTBYIOT HECKOJIBKO YPOBHEH yIIpaBlIEHUs, O YEM CBHUAETEILCTBYET KOA((ULIMEHT COOT-
HOILIEHUSI COTPYJHUKOB U pykoBojacTBa 100:1, T.e. Ha OAHOrO MEHEKEPA IPUXOIUTCS B CPETHEM
100 moguMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kaxko#t Tum cuctembl MOOUIPHUTENBHBIX BHITIIAT HauOosee d(ppekTuBeH, ¢ Balen
TOukH 3peHusa? [louemy?
2. B yem 3anor 3¢ exTuBHOCTH 1€ATENIHOCTU KOMITAaHUH «JIMHKOJIBH—DIEKTPUK»?

Keiic Ne6 (YK-2, YK-5)
«YBoJIeHHasA: «5 MPOCTO He 0Ka3ajIach YeJ10BEKOM HX KPyra»»

DTOT KeHC MpeacTaBisgeT co00H pa3roBOp MEXIy ACCOIHAIMEH UCTIOTHUTEIBHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mociie OkoHYaHus1 OM3HEC-IIKOJIbI ObljIa YBOJIEHA CO CBOETO
nepBoro Mecra pabotsl. B Teuenue 2,5 net, nepea TeM Kak MOCTYIUTh B aCHUPAHTYPY M3BECTHOM
6uzHec-mkonsl (ABLLD), ona nmpopaGoTtana B KOMIBIOTEPHOM OTAENE OAHOM M3 (DMHAHCOBBIX XOJI-
JVHIOBBIX KOMIIaHUH, a 3aT€M IEPEBEIACh HA POMBIIIIEHHOE NPEANPUATHE XUMUYECKON OTpaciin
B Ka4eCTBE CTa)kepa 110 MapKETHUHTY — OKOHYATEIbHBIN 3Tall Mepe/ MOJIy4eHUEM YUEHOU CTETIEHH.

Pabota npojomkanace 6 Mecs1eB.

AMBA: PaboTy 1o kakoii crieuaibHOCTH Bbl UCKaIH, 3aKaHuuBast ABIII?

MBA: B mkorne st ctaja HHTEpECOBaThCS MAPKETUHIOM U XOTesa MOJIy4YuTh paboTy B cdepe
yIpaBJIeHUs MO MPOAYKTY, TaK Kak 3TO BKIIOYAET B ceOs BCE acleKThl — HauMHas C pa3paboTKu
TOBAapA, €ro MPOABIKEHUS U 3aKaHUUBAsI COBITOBOM JIEATEIbHOCTHIO. S XoTesa paboTaTh B 0OBIYHOM
KOMIIaHWUH, UMEIOIIIEN CBOIO ITPOrpamMMmy 10 Pa3BUTHIO Kapbepbl. Dupma, KyJia s ycTponsiach, UMena
ee U, KpOMe TOro, MpeACTaBIIsIa BO3MOXKHOCTH pabOThl Kak 3a TPaHUIEH, Tak U B OHOM U3 €10
MIPUOOPETEHHBIX KOMITAaHUIA.

Bce BhITIsA€710 IPOCTO UIEATBHO.

AMBA: ®akTu4ecku KTO Bac yBOJIUI?

MBA: Ha navanesHOM 3Tane cobeceoBaHMs sl pa3roBapuBaja ¢ BUILIE-IIPE3UIEHTOM (HIIn-
aJjia, 3aTeM C MEHEIKepOM I10 nepcoHally. B oCHOBHOM, MoKa 51 TaM paboTaia, s KOHTaKTHPOBaa
C TIEpPBBIM, OH OBbLI "OTBETCTBEHHBIM'' 32 MEHSI.

AMBA:: JlaBaiiTe BepHEMCS HEMOCPEICTBEHHO K HA4YaJTy Ballleld paOOThI.



MBA: Bce nauanocs ¢ mporpammbl opuenTtanuu. OOyuaromuecs: 3arpayuBaiu ot 4 10 6
HeZlelb ¢ MIPEJCTaBUTENIIMU TOPrOBOIO OT/ENA 110 aHaJIU3y BO3MOKHOCTEH cObITa, NESITEIbHOCTH
PEKJIIaMHBIX areHTOB, UCIOJIb30BAHMIO (PMHAHCOBOTO IUIaHA U MO JIPYTHM HarpasieHUsM. W npu
3TOM $ ObliIa [10JIHA SHEPTUU U SHTY3Ua3Ma, OblIa FOTOBA U3y4aTh BCE, YTO KacajaoCh MapKETHUHTA.
Moeii mepBoii 0CTaHOBKOH ObLI OT/ET COBITA.

AMBA: He Mornu 651 BBl 0XapaKTepU30BaTh ATOT OTAEI?

MBA: B Hem pa6orano okono 30 genoBek, 20 U3 KOTOPBIX UMEIU CpeaHee 00pa3oBaHKE U
TOJIbKO HecKosibko okoHuniIn ABIIL. Bo riase otnena crosa xeHIMHA, IpopadboTaBIIas B KOM-
[IAHUU OKOJIO 25 JIET U, eCTECTBEHHO, He nMeBLIas oopazoBanus ABILL. OcranbHoil nepcoHan B
OCHOBHOM COCTaBJIsIM COpOKajleTHUE Kiepku. [1o monoBoii CTpyKType NOAaBIAIOIIMM OOJIbIINH-
CTBOM 00JIa[aJi JKEHIIUHBL. DTOT OTAEN MPEACTABISI COO0H UYTO-TO TUMA OIOPO MO yCIayram s
OTJeJ1a MAapKeTHHTa.

[lepconan otaena nMeN NPUUKHY JJIs1 HEAOBOJIBCTBA, TOCKOJIBKY S ObLIa HOBUYKOM, HO YXKe
¢ OOJBIIMM OKJIAJIOM, YeM Yy MHOTHX Jpyrux. S miaHupoBaia npoObITh TaM TOJIBKO HEOOJIBLION
OTPE30K BpEMEHH, HAJIEABUINCH Ha ObICTpOE MpojBrkeHHE. M Toraa co BpeMeHeM OHHU CTalu Obl
y’Ke paboTaTh Ha MEHS.

Ho 510 He 00BsICHAET HApUBIINI TaM MOPaIbHBIN KiIuMaT. OCTaabHbIE KEHITHHBI, padOTaB-
1IMe B OT/eNe, ObUIM KaKUMHU-TO CKPBITBIMU, HEIPOHULIAEMbIMU U IPETEHI0BAIU Ha MeJaHTHY-
HocTb. HekoTopble U3 HUX Benu ceOs MoA00HO MapaHOMKaM — B IOCTOSSHHOM O€CIIOKOMCTBE, YTO
JI0AM HAOJIIO/IAK0T 3a TEM, Kak OHU paboTaroT. J{is Becex Oblia BakHA BUIUMOCTh pabOThI; U 1aXe
TOrJa, Korjaa padoTel ObUIO HE MHOTO, KaXKIbIH MPOJOJIKAII CYETUTHCS, IIBITASICh TEM CaMbIM Ka-
3aThCs 3aHATHIM. A coep)kaHue paboThl HU JJIsl KOTO, €CTECTBEHHO, HE MMEJIO 3HAUEHUS.

S mo6mio nmrojell U1 MHE HpaBUTCS, Koraa uMeeTcst 0obloil 00beM pabotsl. [lonumaere,
ObUI KaKOI-TO ONpeAeIeHHbIN KOHTPACT MEX/Iy MHOW U OCTAJIbHBIMH YJIEHAMH KOJJICKTHBA.

Ha TpeTwnii neHp paboThl OHM OOBHHWIIM MEHS B TOM, YTO KO MHE B KaOWHET MPUXOJAT I0-
CTOpOHHHME MYX)4HHBl. OHO OBIJIO OCHOBaHO Ha (haKTe MOCAC00eIEHHOIO BU3UTa KO MHE MOETo
npyra, 3alieAnero ToCMOTPETh MOe HOBOE MeCcTo paboThl. OH MpoObUT Y MeHs He Oosee AByX
MUHYT, I10cJIe yero ymen. Ha cneayromuil 1eHb KO MHE U3 MEXAYHApOJHOTO OTAENA CIIyCTUIICS
OJIMH CTa)KeP-NPAKTUKAHT U Mbl HEMHOI'O TIOTOBOPHIIM. Y MEHS TakXke ObUIM U JIpyTue MOCeTH-
TeNu, oOpallaBIIecs MO0 BOIPOCaM aHAIN3a COBITOBBIX BO3MOXHOCTEH (OTHOCHUTENIBHO CHATHS
OJIHOT'O TOBapa C MPOU3BOJICTBA 5 JIET Ha3a). B cuity 9TUX Bcex mocemieHuit KTo-TO Mo )Kajlooy
MEHEeKepy o nepcoHany. M HUKTO U3 oT€ena He CKa3all ¥ CJI0OBA B MOIO MOAJIEPIKKY.

51 Obula BbI3BaHA K HEMY B KaOMHET, Ilie OH cka3all: «Thl mpuHMMaia y cedsi B KaOuHeTe
MY>KYHMH M B CBSI3U C 3TUM Y HAc €cThb >kainoOb». Moeil nmepBoil peakiuei ObUT cMEX — MHE 3TO
MIO0Ka3aJI0Ch MOJIHBIM abcypaoM. Ho 3areM s moHsiIa, 4TO OH HE IIYTHII.

AMBA: BeposTHO, BbI U JOJKHBI OBUIH 3aCMESATHCS, 3TO PA3pAIUIo Ob aTMOChEpY.

MBA: 4 Ttoxe momymaia, 4To, CMesCh, 5 3apaxky u ero. O HaKko OH He 00J1a/1all YyBCTBOM
1oMopa. 3ateM oH cipocuil: «Kak Bbl mpoBesn mocTopoHHUX B 31aHue? Ecin y Te6s1 HeT cooTBeT-
CTBYIOIIEH TaOJIMYKH, TO T€OSI MOXKET OCTAHOBUTH OXpaHay. 37eCh s1 eMy OTBETHJIA, YTO MbI IIPO-
CTO MOJHSJIMCH Ha JIM(TE U YTO HUKTO HAC HE OCTaHABJIMBAJ U He nposepsul. OH nponomxkan: «Ho
OHM MOTJIM CJIBIIIATh Balllk Tojoca B Kopuaopax». S cnpocuna: «HUto Bel nmeere B Buny? » U on
OTBETHUJI, YTO BCE KOPUIOPHI MPOCITYIINBAIOTCS.

Sl He moBepuIIa yCIBIIIIaHHOMY.

51 00bsAcHMIIA, UTO OTBEUY 3a MOCEIIEHHE TOJIBKO MEPBOT0 MY>KUHHBI, POOBIBLIETO Y MEHS
MakCUMyM 2 MHH, TaK KaK BTOPOH ObUI X COOCTBEHHBIM CIyXalllUM. 3aTeM s MOMPOCHIIa €ro
CKa3aTh, KTO 1ojai xanoly, U nmoodemana pa3oopaTbCs ¢ 3TUM.

CHayasia OH He MO/I/1aBajICs, IPOCTO HE XOTEJ CeATh MJIOXUE B3aUMOOTHOLIEHHS MEX Ty Jie-
HaMM KOJUIEKTHBA, HO B KOHIIE KOHIIOB 5 BBITAIIMJIA U3 HETO UMs. JTO Obla 3aBedyrollas OTae-
JIOM.



AMBA: Ho ecnu mocMOTpeTh Ha CUTYaIHIO C JPYrOd CTOPOHBI, 3BYYHT TaK, Kak OyAToO
YIPaBJISIOMINN TEPCOHATIOM HCTBITAl HEKOTOPYIO HEJTOBKOCTh B CBSI3M C ATOM JKaJI0OOW M HE CO-
BCEM SICHO TIPE/ICTABIISLI, KaK €My clielyeT NOCTynuTh. OH He ObUT YBEpPEH B TOM, YTO POUCXOIUT
Y 4TO HYXKHO BaM I TOTO, YTOOBI PELIUTh BO3HUKIIYIO MPoOIeMy.

MBA: Ho ero BoBce HE MHTEPECOBAJIO TO, YTO MPOUCXOIMWIO B MoeM kabuHere. OH ObLI
YBJIEUEH paccKa3aMy O MEXaHU3Me CHCTEMbl HAOJIOJIEHUS, YAUBIAACH TOMY, YTO KTO-TO CMOT
IIPOMTH uepe3 Hee He3aMeueHHbIM. OH B caMOM JieJie BCE BPEMS MBITAJICS BCIYECKH OTKJIOHUTHCS
OT TEMBIL.

AMBA: Xopo110, 4T0 Bbl IPEAIPUHSIIN 3aTeM?

MBA: S momnuta K JKeHIIMHE, TOAABIICH kano0y, ¥ MOMbITajJach MOTOBOPHUTH ¢ Hei. OHa
CKa3ajia, 4To BCs MH(pOpMaNMs Ha MPEIIPUATHH SIBISIETCS CEKPETHOW (M OHO TakK, KOHEYHO, U
€CTh), HO sI oOpaTHiia €€ BHUMaHHUE Ha TOT (DaKT, 9TO ATO ObUT OCOOBIN Cydaid, CBSI3aHHBIH CO
CHSITHEM TOBapa ¢ Ipou3BoCTBa eule B 1968 r. OHa npocTo B3opBaiach.

51 mouHTEpecoBanach, MOUeMy MHE HUKTO He OOBSICHUII MpaBUjia MPHUEeMa WM HE CIPOCHI
XOTsl OBl KTO ObUIM 3TH JItOJU. Beab COBEPILIEHHO SICHO, YTO S €Il HE YCIeNa 03HaKOMUTBCS C
STUMHU MPABUIIAMH MIOCIIE TPEX pabouux THEH.

3aech oHa ckazana: «Mbl He IOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOUEHUEM KOHTAKTa uyepe3
pykoBoauTtens otaena no YII; Ter mpocto craxkep. Y Mbl maxke He moamuchiBaeM (PUHAHCOBBIC
JOKYMEHTHI Ha TeO0s, a TOIBKO 00CyKaaeM Te0s1 ¢ MEHEeKEPOM T10 TIEPCOHATY».

B sTOT MOMEHT 5 mojymaia, 4To, MOXKET ObITh, clielalla HEPOCTUTEIbHYIO OIIHUOKY, BbI-
OpaB IMEHHO ATy KOMITaHUIO.

[To3xe oHa Hamucana y>KacHYIO PEIEH3UIO0 O MEePHOJIe MPOXOXKIECHUS MOEro oOy4eHUs B
3TOM OT[EJIE, 1aKe HECMOTPS Ha TO, YTO S [MOArOTOBUJIA HEIUIOXOM OTYET B 00JIaCTH MapKETHHIO-
BBIX UCCIIEJIOBaHUI Ha 0a3e mokaszaTelnel ero aestenbHocTi. C TOro BpeMeHHU AJIs MeHs Ha4alluch
TSDKEIbIe BpeMeHa. J{ocTaTOYHO 3aHSATHBIM SBISIICS TOT (PAaKT, 9TO MOs (hakTHUecKas pabora HU-
KOTI'JIa HUKEM He 00cysKanach — 00Cy»XJaJl0Ch TOJIbKO MOE€ «OTHOILLICHHE» K HEH.

daxTruecku g Oblia 1Mo MOoJA03pEHUEM, U BCE IPYTUe OTAEIbI, Kya g 3axo/uja 1o padore,
Takke ObUTH IPeIyNpPEekKIeHBI CIeIUTh 32 MHOK. S 9TO OHSJIA HA CIIEAYIOIIEM dTarle MPOTrpaMMBbI
opueHTanuu. JIroau 60sI1Ch TOBOPUTH MHE YTO-THO0 XOpolIee, TaK KaK TEM CAMbIM MOTJIN pa30i-
THUCh BO MHEHHUSIX C Ipyrumu. [loHumaere, 4To s ©MEIO B BUAY.

AMBA: Mo3HO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI C/IeaTh ce0sl COFO3HUKOM, U TaK, YTOOBI TO/I-
BEPrHYTh COMHEHHIO CBOM JIMYHBIN aBTOpHUTET. IHTEpEeCcHO, KaKk pyKOBOIUTENb OT/IENa MOHSUIA U 00h-
siCHUJIA JuIs ceOs Balll K Hel npuxoa. Hexxenanue MeHemkepa 1o nepcoHaty JaTh BaM €€ UMS MOoKa-
3BIBAET, UTO MpsAMasi KOH(DPOHTAIUS 3TO HE TOT MyTh, KOTOPHIM PYKOBOJICTBYETCS KOMITAHUS B MTO100-
HBIX cuTyarusax. OHa Moryia BocpuHATh Bonpoc «IloueMy MHE HUKTO He OOBSICHWII ITpaBuiia?» Kak
BbI30B. 1, KOHEUHO, IPX 3TOM JIOBOJIBHO HE CJIOKHO MPEITIONI0KNTH €€ MOCIELYIOUIYI0 PEAKIIHIO.

MBA: Ho s mpo6bu1a Tam Beero 3 qus. S npuxoansa BOBpeMs, paHbllie He 3aKaH4MBajla U HE
Tpatuia 3 yaca Ha JlaH4. 5] IpOoCTO BBIMOJHSIIA CBOIO PabOTy U Aa)Ke MPOCHIIa APYTHX MOJKHHYTh
MHE Kakoe-1r00 JonosHuTeNbHOE 3a1anue. Hy, eme Obuta mapoyka BHEITHUX MPOOJIeM — auccep-
TaIys, HeoOXoAuMasi IJIsl OKOHUAHUS IITKOJIBI, OOJIe3Hb WIeHa CEMBU B JOOPOBOJIBHBIN MPOEKT, KO-
TOPBIM 51 PYKOBOJIHJIA, YTO MOTJIO OBITh HEOOBIYHBIM I OOJIBIINHCTBA HOBBIX OKpY Karouux. Mo-
KeT OBITh, 51 U HE BBITIIS I CIIUIIIKOM CYACTIIMBOM, CHJIS 32 CBOUM pabounM CTOJIOM, HO HE TyMaro,
YTO 3TO KaKMM-TO 00pa30M MOIJIO MOBIUATH HAa Ka4eCTBO MOel paboThl. Sl HE BUXKY TOTO, UTO 5
Mor1a ObI ClIeNaTh 32 TAKOH KOPOTKUI POMEKYTOK BPEMEHH, YTOOBI BBI3BATh CTOJIb AKTUBHOE TPO-
THUBOJEHCTBHE.

AMBA: Ona 3aTpoHyla CylIeCTBEHHbI MOMEHT — « MBI Jake He MOAMICHIBAEM TBOH (U-
HaHCOBbIE Oymaru». Beeria BaxXHO 3HaTh, HAa YbeM OI0JKETE Thl HAXOIUIIBCS, KTO HA CAaMOM JIeJie
OTBETCTBEHEH 3a TeOs1.

MBA: i cunena Ha Oro/pkeTe Quinaia, a He Ha 00ecIeYeHnH OTena cTaTucTuku. Ho s He
JyMaro, 4TO BIpaBe ObLIA OKUIATH OT JIOZCH, paOOTaIONMIUX B TBOEM OT/IENe, KAKUX-TH00 3HAHUN
OTHOCHUTEJILHO BCEX OCHOBHBIX (DYHKIIMH APYTUX OTAENOB. Sl MOHMMAIO Bac, HO B JaHHOM CiIydae
s HE JTyMalo, 4TO 3TO UMEJI0 KaKoe-Tn0o 3HauCHHE.



AMBA: bbina 11 0OHa Ha caMOM Jielie pyKOBOJIUTEJIEM BaIlllero 0Oy4eHHsI B CBOEM OTEJE WIH
OBUT CHICIMATBHBIN KOOPAMHATOP 3TOM MPOTpaMMBbl?

MBA: Bot B ueM npobiema. B 1elicTBUTEIBPHOCTH HE ObLIIO HUKAKOTO pyKoBOACTBA. U XOTS
MIPEANOJIArajoch, YTO MbI U3y4ajiu OIIPEACIICHHBIE BEIIH, CBA3aHHBIE C 1€ATEIbHOCTHIO KOMIIAHUH
1 ee QYHKIMSIMH, HA Yy KOTO Ja)Ke HE HAXOAUJIOCh K MUHYTHI, YTOOBI [TOKa3aTh HaM 4T0-Tn00. OHU
¢ OOJIBLIIMM HEKETaHUEM JaBalld HaM MPOEKThI, TaK KaK HU OJMH YEJIOBEK He 3HaJl, KaK JOJIT0 MbI
poOyieM B JaHHOM oTzene. [loaToMy HaM NMPUXOAMIOCH CHIETh M OUTh OaKITyIIN B MOJTHEHTIICH
CKYyKe, MBITasICh HATH KaKyr0-Tn0o padoTy.

Bune-npesuaent rosopuin Mue: «Cripaiysail 3ajaHue y ApYTHX JII0/IeH, HaXOAAIMXCS B MOEM
noxurHeHun». S tak u aenana. M coBepIieHHo Cily4aiiHO OJIMH U3 CITY>KAlUX U3 OT/IENa CTATUCTUKU
nain MHe Oosiee-MeHee MPUIINYHBIA POEKT, HaJl KOTOPBIM ObLJIO MHTEPECHO U MPUSTHO padoTaTh.

B cBoeli X0351CTBEHHOM AESITEIIBHOCTA KOMITAHUS HE UCIIOJIB3YET HUYETrO U3 TOTO, UTO Ipe-
nojaBasioch HaMm B Ou3Hec-1koge (ABIL), Oynb To 0coOble HABBIKK HITH PO EeCCHOHATbHAS KOM-
METEHLIHUS] CBOUX COTPYIHUKOB. OCHOBHAsA 1€Jb IPOrPpaMMbl OpHUEHTALlMU UMEET YyTh JIU HE BO-
SHHO-TIPUKA3HOW XapaKTep — 3aCTaBUTh HAC MPHUICPKHUBATHCS IMIA0JIOHHBIX PAaMOK KOMIAHHH.
Onu BenyT cebs OYEHb OCTOPOXKHO C OOYYArOIIMMHUCA M YAETSIOT MHOTO BPEMEHHU CIIXKKE 3a
HaMH.

Copepxanue mporpaMmbl ObLIO MHUHUMAIBHBIM. MBI TEpecuuThIBAIA OECKOHEUHBIE
CTOJOIBI TIUPP, YTO MOT OBl CHOKOHHO C/IE€aTh BBITYCKHHUK BBICIIECH IITKOJIBI.

AMBA: Kakyto nogaepxKky Bbl HOJYy4YHJIA OT BULE-TIPE3UAeHTA?

MBA: 4 pa3roBapuBana ¢ HUM MHOTO pa3. I110X0i OT3bIB U3 OT/€]a CTATUCTUKH BBI3BAI y
HEro HEPBHOE PAaCCTPOUCTBO, U s MOMbBITANACH YKA3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YEM OH COIJIachJICs.

B Teuenne BTopoil cTaguu MOei MOATOTOBKH s ClioMajia HOTYy Ha OJIHOW BEYEpUHKE U IPO-
nyctuia 2 pabounx nus. Korna oH y3Ham 00 3TOM, TO O4€Hb PACCTPOMJICS, UTO I HE CJIOMaJIa ee B
aBTOMOOMIIbHOI aBapuu. I OH BeCh B 3TOM — ThI JOJKEH MOMACTh B aBapyi0 MMEHHO B TOM MECTe
U B ONIpE/IETICHHOE BpEMS.

AMBA: Kak npouina ocranbHas 4acTh Balled NOATOTOBKU?

MBA: Jlanee s nepemniia B 0HO U3 peKJIaMHbBIX areHTCTB. JItonu, paboraBiiue TaM, okasza-
JUCh BEChMa «THOKUME»; 3TO OBLIO KaK JAeHb U HOYb. OOuH U3 pedsT, paboTaBIIUX B 3TOM
areHTCTBE, M0J03BaJI MEHS, CKa3aB: «S1 cibllIai, 4YTo-TO MPOU30IIIO Ha MPEAbIAYIIEM MECTE; OHU
MO3BOHIIIN MHE, TIPeIyIpeUB, YTOOKI 5 cieaut 3a To0oi. Bee 310 yxkacHo. Uto mpousonuio?» S
pacckazaja cBOI0 BepcHio npouciieanero. OT HEero st MHOTO y3Haja O METO/Iax BEJASHMs KoMIa-
HHUEN CBOUX JEI.

B sToM areHTcTBE s MOTyUYnIIa XOpOIIyIO OLIEHKY — ""oHa 6e3 po0JIeM CrpaBIisiach ¢ pado-
Ton".

Crnenyromuii sTan ObuT cBsA3aH ¢ GuHAHCOBOM cepoit. S paborana mo oJHOMY U3 TPOEKTOB,
Y TIOJTy4HII1a OJarONMpUsITHBIE OT3BIBBL. DTO OBLT HETIOXOM OT/EN, HO BCE )K€ YyYBCTBOBAIACH Ta JKe
HEIJIaCTUYHOCTH B paboTe. S moaHsia OauH U3 OTYETOB T10 ACATENHHOCTH OTAena 3a 1960-ii rox,
KOTOpPBI OBLT COCTAaBIIEH COBCEM HEIAaBHO. JTO ObLIO MHAUKATOPOM TOTO, KaK MEJJICHHO JIBH-
KETCsl KOMITAHUS; €€ UCII0JIb30BAaHUE KOMITbIOTEPHON TEXHUKH OCTaBajoCh 3a MpejesiaMu CoBpe-
MEHHBIX TPEOOBAHU.

AMBA: [TonHOCTBIO T 0CTA0UITOCH JIMYHOE HATIPSDKCHHE?

MBA: OtHomeHHre Ko MHE CTajio 60Jiee MO3UTHUBHBIM U 51, ECTECTBEHHO, TPOAOIIKaIa pabo-
TaTh ¢ OonbIIMM cTapaHueM. Bee erie Oyaydu 3aMHTEpecCOBaHHOM, 51 MOTpaTUIIa HEKOTOPOE BpeMs
Ha U3y4yeHUe MapKeTuHra. S nojaymaina, MOXXeT, IEpUO/l OPUEHTALIMHN — caMasi TJI0Xask U HEMpPHUSIT-
Has 4acTh U 4TO, pa3 MpoMIs uepes 3To, Bce OyIeT ropasio JIyylle.

Bo Bpems1 0JHOT0 M3 MOMX pa3roBOPOB C BULIE-TIPE3UIEHTOM OH CKa3all: «3HaeTe, celyac MHO-
rHe JieJla CTaJld WATH J0BOJIbHO; XOpouIo. S moiydaro GraronpusTHele OT3bIBBI O Ballei padote mo
pa3IUYHBIM POECKTAMY.



N »T0 MeHs ycriokouso. 3aTeM uepe3 AeCsITh AHEH OH MEHs YBOJIWJI, TAK KaK HECKOJIBKO pa3
3acTall MEHsI 32 pa3roOBOpaMH 1o TeleoHy U elle s AKOObI 3aCHYyIIa Ha 3aceJaHuH, 4YTO ObLIO He-
MPaBJIOK.

AMBA: BsI 10BOJIBHO MTOBEPXHOCTHO OIMUCATM HEKOTOPHIE MPOUCIIEIINE COOBITHS, BaIly
pEaKIrio Ha HUX M Ballle BOCIPHUSATHE HA PEAKIIMIO C UX CTOPOHBI. [le/io B TOM, YTO CYLIECTBYIOT
OIpe/IeNICHHBIE BEILH, 3a KOTOPbIE KOMITAHUS YBOJIBHSET, M BEIIH, 32 KOTOPHIE OHA 3TOT0 HUKOTJa
HE c/ieNlaeT. JTO Ype3BbluaiiHasg mepa. YenoBek, yBOIBbHSIONINI Bac, JOKEH TOKYMEHTAIBHO U ap-
TYMEHTUPOBAHHO OOBSICHUTH MIPUUYUHY YBOJIbHEHUS, OCOOCHHO MPU JAHHBIX 00CTOSTENBCTBAX, KO-
712 )KCHILMHBI COCTABJIIOT OOJIBIIMHCTBO B ammapare yrpasieHus komrnanuu. [loka Bl Xoporio
CHpaBIISIETECh CO CBOMMHU 00S3aHHOCTSIMU, BaC HE YBOJIMUT HU O/1HA (pUpMa.

MBA: 4 cipocuiia ero o0 3TOM B HaIlIeM MOCIEAHEM ¢ HUM pa3roBope: «Bbl yBepeHsI, 4TO
s He TTOJIX0XKY JUIs 3ToM paboThi? Ha uto on oTBeTmi: «He B 3TOM €10, Bce citykalliyie roBOpsT,
YTO Bbl OYEHb CIIOCOOHAs U JI0BOJIBHO HEIJIOXO CIIPABJISIETECh CO CBOMMH 3aaHusMu. Jleno B Ba-
1IeM OTHOLIEHUM». M1 OH TOBOPHMII 3TO HECKOJIBKO Pa3.

Mhne HECKOJIBKO pa3 3BOHWIIN 1o HEOTJIOKHBIM JIMYHBIM JieIiam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WI€HA MOEH CEMbH U 3TUM JOOPOBOIBHBIM MPOEKTOM, O KOTO-
POM 51 YIIOMUHAJIA BBIIIE. DTO ObLIM 3BOHKHU, MOKA3BIBAIOIINE, YTO MOS KH3Hb HE OIrPaHUYHUBACTCS
pamMKamMH OJIHOM KOMIIaHHH.

Jlpyras npuurHa, Ha KOTOPYIO OH COCJIaJICs, — 3aChbllIaHUE HA 3aceJaHuU — ObL1a HEOOOCHO-
BaHHOI1. JT0 ocoboe 3aceaanue Hadaaock B 8.30 yTpa u jumiioch A0 6 yacoB Beuepa. Bo3ayurHsiit
KOHJIUIIMOHEP ObUI YCTAHOBJICH Ha MSTOM PEXUME, M BCE Mbl HA4aJId UCIBITHIBATh YCTAJIOCTh U
COHJIUBOE cOCTOsIHME. OH TaK»e TOBOPUII, YTO Sl HEJOCTATOYHO CEPbE3HA.

AMBA: D10 00bIYHO ITOHUMAETCS TaK: « Thl HE CUYMTACIIbL BAXKHBIM TC, YTO CUMTACM MBI».
Bame nonnManue Toro, 4to ObUIO IS Bac OOBIACHHBIM, MallO3HAYAIUM, U COOTBETCTBYIOIIEE
OTHOIIICHHE K 3TOMY — MOXKET OBITh B 3TOM KPOETCS PUYHHA YBOJbHEHHSI. T0, 9YTO BBl CUUTAIN
HECEPBhE3HBIM, ISl HUX SBIISLIIOCH apXUBAKHBIM.

MBA: Xopo1i1o, HO sI HE cuMTajga BaXXHbIM CHJIETh B CBOEM OI'OPO’KEHHOM KaOMHETe, Mpu-
TBOPSISICH 3aHATOM 0e3 Kakoi-mubo mpu 3ToM paboTsel. Ho Kak 3TO MOXKHO clienarh, €ClIu BbI MO-
Jy4yaeTe KaKuX-I100 peabHbIX 3a/laHui? A OCHOBHAs Macca TOro, 4YTo MHE MIPUXOAUIIOCH JI€aTh,
M0 CYTH SIBJISIIACh MYCTSIYHON pabOTOM.

AMBA: To, 0 4em BbI TOBOPHUTE, OUEHH YACTO SBJISIETCS 0OIIMUM cpeau BoITyCKHIUKOB ABIII.
Bce oHu XOTAT MoNy4uTh Kaky-100 BaxHy0 padoty. Ho yxe monroe Bpems Ha MHOTHUX KOM-
MaHUSIX OT BaC OXKUAACTCS U3yUEHHE UX METOJOB BeACHUS OM3Heca u mpuydeHue K HuM. OHu He
XOTST U CIBIIIATH OT Bac, O Balllei MOJIE3HOCTH JI0 TEX MOp, MOKa HE MOYYBCTBYIOT, YTO BBl TOTOBBI
MPUHATH Ha ce0sl rpy3 ONPEEIEHHON OTBETCTBEHHOCTH 3a YTO-JIH00.

MBA: I Mmory npuMHUpUTBECA C UX MOJTOTOBUTEIbHBIMUA MEPOINIPUATUSIMH U TIPOUTHU Yepe3
porpamMmy MOATOTOBKH, HO MPU TOM YCJIOBHH, YTO JIFOJIH, C KOTOPBIMU Sl TIPH ATOM B3aMMO/IEH -
CTBYIO, IPEICTABIISIIOTCS Pa3yMHBIMH CYILIECTBAMH. A HEKOTOPBIE U3 T€X, C KOTOPHIMU MHE J10BE-
J0Cch paboTaTh, OBLIM JAJIEKO HE oJlapeHbl pa3yMoM. OHU HE OOBSICHSIU CBOM OCHOBHBIE HOPMBI
MIPUHIIMITBI TIOBEJICHHUS K BMECTO TOTO, YTOOBI MHE yKa3aTh Ha X HApyIICHUs, OOpaIaINCh C jKa-
m00aMu K MEHEIKepy O MePCOHaTy... — sl MPOCTO MOAyMalia, YTO 3TO HEMHOT'O CTPaHHO.

AMBA: Morau Obl BbI IPEICTaBUTh, YTO ObI IPOMCXOANIIO C MY>KUMHON NIPU BaIlel CUTY-
aruu.

MBA: My:uunHa, MOCTYMAIUNA TAKUM ke 00pa3oM, Kak 3TO Jejana s, HOIX0s K JOISM
Y CTpaIlvBasi y HUX padoTy, HE BBI3BAJ OBl C X CTOPOH BPaKJIeOHOTO K cede oTHOomeHus. OHu
CUUTAIOT, YTO MYXYHHBI O0JIee YHEPTUYHbBI M HACTOWMYMBEI, YeM JKeHITUHBL. Ecnu s BeICTynaio Ha
3acelaHnH, MHE TOBOPST, YTO 51 YPE3MEPHO HACTOWYMBA, €CJTH JKE 51 HE BHICTYTIAI0 BOBCE, MHE YKa-
3BIBAIOT HA TO, YTO 51 HEIOCTATOYHO HacToiunBa. Takoro copra O6eCIOKOICTBA HE CIy4aloTCs C
MY XKYHMHAMH.

ITomMumo monoBoro I[Mpu3HaKa, 1 Aymaro, 4To HpO6HCMa €Ic COCTOUT B YCTaHOBHCHHOﬁ Ha
(dbupme KecTKoH cyOoparHAaIIH.



AMBA: YTto BBI 17151 ce0s1 YSCHIIN M U3BIICKIH U3 BCETO 3TOr0?

MBA: ['maBHO€ — 3TO MOJIYYUTh JOBEPUE CO CTOPOHBI KOJUIEKTUBA. Sl HEMHOTO y3Haja O Me-
TOJax MPOBEICHNS aHAJIN3a COBITOBBIX BO3MOXKHOCTEH, TPOM3BOCTBE PEKIIAMBbI, KaK KOMITaHHS CO-
IJIACOBBIBAET CBOE OIO/KETHOE PACIIMCAHUE U BeJleT Oyxraiteputo. S Taioke MmoHsuIa, YTo MHE HE00-
xoauma Oosee «rudkasi» paboyast atMocdepa, KOTOPYIO UMEeT OOIBIIMHCTBO MPEIIPUSTHI, UCTIO-
BEAYIOLINX arpeCCHUBHYIO PIHOUHYIO CTpaTeruto. Sl oco3Hala, 4to B OOJbIIEH CTENEHU OPUEHTH-
pOBaHa Ha pe3yJIbTaT, a He Ha 00pa3 OLIYIIECHUH, U B OOJIbIIIEH CTETIEHH 3aMHTEPECOBAHA B TOM, UTO
JIXOJIU IPOU3BOJAT, @ HE B TOM, KAK OHU BBITJISAAT U KaK IEHCTBYIOT.

AMBA: Bsl OyaeTe uckarh CIeayonyr padoTy Kak-HuOya» nHaue?

MBA: i 6yay 3agaBaTh pa3Hble BOnpockl. Kak uenoBek, HITyIniA CBOIO TIEPBYIO paboTy, s
OYeHb 0O0sITaCh BCAKOTO, KTO JIeNIall 3Ty paboTy, Ha KOTOPYIO MpEeTeHI0BaNa 5. S crparmBaia ux
0 pabore, a HE O (QpycTpaluu: KaK OHU JIOJITO pabOTalOT B KOMIIAHWHU, KaKOW OMBIT MMEIH Ha
npeasIaynen pupme 1 HaCKOJIbKO rHOKON OHA OblIa IO CBOEH OpraHM3aI[MOHHO-YTIPaBICHYECKOMI
CTPYKTYype. 5l omyckana onpeaesieHHbIe BOIPOCHI.

Jpyras Belib, KOTOPOH s 0 3TOT0 HUKOI'/Ia HE M0JIb30Bajach U KOTOPOil coOuparoch BOc-
MOJIb30BAThCS ceifuac, — 3To cOop uHpopMmaiuu. S Mo3BOHIIIA CBOUM APY3bsIM, 3HAKOMBIM, OJTHO-
KypcHukam 1o ABIL 1 HeodumansHO TOTrOBOPHIIa C HUIMH O KOMITAHUSX, HA KOTOPBIX OHH Pado-
TaroT. 1 mpocTo X0uy Y3HATh O BCEX CHIIBHBIX U CIA0BIX CTOPOHAX STUX KOMMAHHM U3 YCT TOTO,
KTO UX (CTOpoHBI) 3HaeT. JItou GoJiee OTKPHITHI B OTHOIIIGHUU CBOCH PabOTHI, KOT/Ia OHU HE SIB-
JISIOTCSL UHTEPBbIOEpAaMU Ha cOOECeTOBaHUSX.

Tereps 51 cTasma HEMHOTO OTIBITHEN U OCTOPOKHEH. 51 X0uy OBITH YBEPEHHOM B TEM, UTO Oy
JOBOJIbHA MOMM OYAYLIMM MECTOM paboThl. MOpallbHbII KIUMAT Ji1 MEHsI IIOYTH CTOJIb XK€ Ba-
KEH, Kak U cojepkanue paboTel. Byaydun 000X KEHHBIM OJHMH Pa3, Thl XOYEIIb OBITh YBEPEH B
TOM, YTO CJelyIoIIasi TBOsl paboTa OKaXXeTCsl MIMEHHO TOM, KOTOpasi Te0e HyXKHa.

AMBA: Bsi roBopurte, uTo codupaerech ObITh 00J1€€ OCTOPOKHONW. BBIXOIUT, YTO JaHHBIH
MHIUACHT ITOCITYKNJI BaM HE ITPaBUIIBHBIM YPOKOM.

MBA: [Touemy?

AMBA: Ecnu Bbl OyieTe CIHUIIKOM OCTOPOKHBI, TO HE CMOXETE IMPUCITYIINBATHCS K CBOMM
COOCTBEHHBIM UyBCTBaM. BbI nbITaeTech cenarh i ceOs JTydiliee; Bbl XOTUTE, YTOOBI 3TOT OIBIT
He MOBTOpMIICSA BHOBb. HO BaM HE00X0/IMMO HEMHOTO CMATYUTh CBOIO MO3UIMI0. OMAacHO CTaHO-
BUTBHCS CIMILKOM KECTKUM M HETIPEKJIOHHBIM, TaK KaK Bbl MOXKETE MEPEKPHITH OOPATHYIO AIMOIIH-
OHAJIbHYIO CBSI3b CO CBOEH MOTEHUIUATBLHONW paboTON. DTO paboTaeT MPOTUB Bac MpH NMPUHATUU
BEPHOTO PEILICHUS.

MBA: Bo3MoXxHO, s 3aHUMa0 0oJjiee IIOTHYI0 0OOOPOHUTENBHYIO MO3HUIMIO, YEM JIOJIKHA
(MHOT A 51 JTOBJTIO CE0s1 HA ATOM MBICIIN), HO B TO K€ BPEMsI OCO3HAIO, YTO 3TO HE TAKOU YK OOJIb-
10N HEJOCTATOK.

AMBA: O0bsicHUTE HEKOTOPHIE M3 BallTUX UCXOJIHBIX MOMEHTOB, KOTOPBIMU BHI OyJIETE Y-
KOBOJICTBOBAThCsl Ha COOECEI0BAHUY NPH NPUHATUHU HA PabOTYy.

MBA: Byty roBopuTh Kak MOYKHO MEHBbIIIE, TIPU 3TOM CTapasiCh BCIYECKH M30eraTh KaKuX-
100 OTpHUIIATENbHBIX KOMMEHTAPUEB OTHOCUTEIBHO MpeabIIyIieii koMnaHuu. S pacckaszania Bam
ropaszio OOJbIIe, UeM cienaia Obl 3TO Ha cOOeCeJOBaHUH.

AMBA: I[TonyyeHue oT Bac Kak MOKHO OoJibIIel nH(pOpMAIMK O TOM, YTO TMPOU30LLIO Ha
MpebIAyIIeM MecTe paboThl, SIBJISIETCS TOHKUM HCKYCCTBOM IpoBeneHus: codecenoBanus. Ho y
Bac HET MPUYMH JJIs1 OECIIOKOWCTBA MO 3TOMY MOBOJY, TaK KaK IMOXO0XKE, YTO BbI AEHCTBUTEIHHO
HE JIOJDKHBI 0071a7aTh 0oIbIIMM 00beMoM HHpOpMalyy. Baiie MHEHHE 0 KOMITAaHUU HE SBIISETCS
peleBaHTHBIM. BbI yyacTBOBaM B MX IpOrpaMMe OPUEHTALIUN, HO BCKOPE CTajI0 OYEBUIHBIM, UTO
3TO HE MOJXOJIIEe UL BaC MECTO, a Ballla JUYHOCTh HE YCTPOMIIA UX. DTO BCE, YTO BbI JOIKHBI
CKa3arth.

Bonpocwt u 3a0anus no keiicy

1. ITo xakum MomeHTaM pa3roBopa c MBA AMBA cnenana cBoi 3aKJIIOYMTENbHBIN BEIBO?

2. YUto B pacckaze MBA Obu10 TUIITHUM, 9TO HE clieoBaio ropoputh? [ouemy?

3. Kax BbI cunraere, nouemy MBA 0Obu1a yBosneHa?



Keiic Ne7 (YK-2, YK-5)

B nacrosimee Bpemsi Poccun Bce Ooibllle BHUMaHUS yIENAETCS Pa3BUTHIO Mpodeccuo-
HAJIbHOTO TBOPYECKOIO MOTEHIMala PaOOTHUKOB, (HOPMHUPOBAHUIO MPEANPUHUMATEIHLCKON
STHKH, TIOJIEP>KAHHUIO BEICOKOM OTBETCTBEHHOCTH 32 KAUECTBO OOCTYKHUBAHHS KJIHMEHTOB, BBIITyC-
KaeMo# MpOoAyKILIUH, 32 padoTy Cyp0y OpraHU3aliH LIEeJIOM.

CryxObl yIIpaBIeHHS YEIOBEUYECKUMH PECYpCaMH PyKOBOACTBYIOTCS CIIETyOIIUMU MTPUH-
LUTIAMU:

NOTYEPKUBATh YBOKEHHE WHANBUIYAIbHOCTH IIEHHOCTH KaXKJ0T'0 YEIOBEKA ITyTeM HOOIII-
pPEHUS BBICOKON MPOU3BOAUTENBHOCTU TPY/A; * MOJACPKUBATH TOBEPUTEIbHbIE OTHOILLICHUS yBa-
’KEHHE paOOTHHUKOB APYT IPYTY;

HECTH OTBETCTBEHHOCThH 32 00y4YeHHE MOBBIIICHHE TPO(dhecCHOHaTu3Ma IIepCoHaa; Moo~
PATh MHULUMATHBY KaXKIOTO, OJHOBPEMEHHO MOJIEPKUBATh CBOOOIHYIO TBOPUECKYIO ACATENb-
HOCTb;

CTUMYJIUPOBATH MPUHSATHE HA CEOSI OTBETCTBEHHOCTH PaOOTHUKAMH CIIOXKHBIX CUTYAIIHSIX;

MPEIOCTABIATh KAKIOMY PaOOTHHKY BO3MOXKHOCTB ISl peaju3aliil €ro WHAUBHIyallb-
HBIX CIIOCOOHOCTEN;

Jy4Ille PacCcTaBIsATh KaJphl;

MOBBIIIIATH OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO NOTEHIIMAIA IEPCOHANA;

obecrnieunBaTh CIIpaBeAIUBYIO OIIATY TPYAQ,;

OLICHUBATh PE3YIbTATHI PAOOTHI MO JOCTHKEHHUIO IIOCTABJICHHBIX IIeIEH.

Bompocsr:
1. Kakue emie npruHIMIBI YIIPABICHHSI IEPCOHATIOM MOTJIH OBl CBITPATh CEPHE3HYIO POIIH?

2. COOTBETCTBYIOT JIM YINOMSIHYTBHIE MPHUHIMIIBI OCOOEHHOCTAM PYCCKOTO MEHTAJIUTETa,
crierQuKe, ICTOPHIECKAM YepTaM PyCCKOTo YeioBeKa?

Keiic Ne8 (YK-2, YK-5)

Bac HexaBHO BbIOpaiu pyKOBOJIUTENEM TPYA0BOTO KOJUIEKTHBA, KOTOPOM BbI HECKOJIBKO
JeT paboTanu psiioBbIM coTpyaHUKOM. Ha 8 yacoB 15 MUHYT BBl BeI3BaM ce0e KaOMHET MOUH-
HEHHOT'O JUIs BBIICHEHUS IPUYHUH €0 YacThIX ON03/1aHui Ha paboTy, HO CaMH HEOXHIaHHO OI03-
nanu Ha 15 munyT. [loqunHeHHBIH e npuiien BoBpeMs *kAeT Bac. Bamm neficTBus:

HeszaBucumo ot cBoero onosjgaHus cpasy ke norpedyere o0ObsICHEHUI 00 OMo3/1aHusIX Ha
pabory.

W3BuHUTECH Nepe MOAYMHEHHBIM 3aTeM HauHeTe Oecey HUM.

[To3gopoBaerech, 00BACHUTE MPUUKMHY CBOETO OMO3JaHus cripocute ero: «Kak BbI qyma-
€T€, 4Er0 MOXKHO 0’KHJATh OT PYKOBOJMTEINSI, KOTOPBIM TaK K€ 4acTO ONa3/bIBAET, KAK BbI?»

3aboTscy 00 MHTEpecax jena, OTMEHUTE Oecely mepeHecere ee Ha Jipyroe Bpems. [losc-
HUTE CBOU BBIOOD.

Keiic Ne9 (YK-2, YK-5)

OpnHaxpl BBl OKA3aJUCh YY4ACTHUKOM JIUCKYCCUU HECKOJIBKUX PYKOBOIUTENEH MPOU3BO/I-
CTBa TOM, Kak JIydlie oOpamarbcs MOoJYMHEHHBIMU. BbUIO BBICKA3aHO HECKOJIBKO TOUEK 3PEHUS:

YroObl MOAYMHEHHBIH XOPOIIO paboTall, HY>KHO MOAXOJUTh HEMY UHIUBHYaJIbHO, YUH-
ThIBaTh OCOOEHHOCTHU €r0 JIMYHOCTH.

Bce aTo Menoun. ['maBHOE OlLlEHKE JIOAEH — ITO UX JENOBbIE KaueCTBA, UCIIOIHUTEb-
HOCTbh. Ka)x1p1i1 JOJKEH JIeN1aTh TO, YTO €My MOJIOKEHO.

CUHTAl0, YTO yCIleXa PYKOBOJACTBE MOXKHO JOOMUTHCS JIUILB TOM CIIydae, €ClIU MOTYHMHEH-
HBIE JOBEPSIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €TO.

3TO NpaBUIIbHO, HO BCE )K€ JIYUIIUMHU CTUMYJIAMU pabOTe SBISAIOTCS YETKUIN MPUKa3, IPU-
JUYHAS 3apIuiaTa, 3aciyKeHHas peMusl.

Bame muenne? Kakast U3 3TUX Touek 3peHus BaM Oroke?



Keiic Ne10 (YK-2, YK-5)

VYnpasieHne nmepcoHaioM - 0JIHa U3 cep MEHEKMEHTA, TI€ ITUKA YIIPABICHHS SBIISICTCS
OCHOBOM MpeAyPEKICHHUS pa3pelicHHs KaK MTPOU3BOJCTBEHHBIX, TAK COITUAIBHBIX KOH(DIUKTOB.
Hanpuwmep, cutyanuu, Korjia HaHUMATelb, 3a00TsACh 00 3(h(HEKTUBHOM Pa3BUTHU OPTaHU3AIMH,
BBIHY’KJICH BKJIaJIbIBaTh CPEICTBA MPO(ECCHOHANBHYIO IIOATOTOBKY CBOETO nepcoHana. Jlemno 3to
JIOPOTOCTOSIIEE, MPEINOI0KUM, HAHUMATENb . MOXKET MPEAN0YeCcTh, YTOOBl HAHUMATEIh . 3aHU-
MaJicst IpoeCCHOHATBHBIM 00y4YeHHEM PaOOTHUKOB, TOTOM OH, HAHUMATEINh ., MOT TIEPEMaHUTh
cebe roToBrIx crienuanucToB. Head hunting («oxota 3a rojoBamMuy, WM IepeMaHUBaHUE) — JI0-
CTaTOYHO PACHPOCTPAHEHHBIN CIOCO0 perieHus KaapoBbixX mpobdiaem. OgHaKo HAHUMATEh . MO-
KET pacCyKAaTh aHAIOTUYHBIM 00pa3oM. Ho ecim kaxplil OyeT paccykaarh mogo0HsM 00pa-
30M, TO UTOTE OHU MOMAAYT CUTYAIHIO, KOTOpasi HE YCTPOUT HUKOTO. PBIHOK Tpy/1a JIMIITUTCS MIPO-
(beccroHaTBbHO TOrOTOBJICHHBIX KaJIPOB.

3ananue. [losicHuTe, 4em, MO BallleMy MHEHHUIO, MOXKET OBITh MPOJUKTOBAHO PEIICHUE
npeanpuHuMareneid A u B. BkiaapBaTh cpeicTBa 00yueHHE CBOETO MEPCOHANA: STOUCTHYECKON
3a00TOH COOCTBEHHOW MPHUOBLTN HIIM AIbTPYUCTUICCKUMHU IIEIISIMU TIOICPKAHUS BBICOKOTO IPO-
(heccHOHATLHOTO YPOBHS PhIHKA TPY/A.

Onucanue 1eJJ0BbIX POJIEBBIX UTP K YUeOHOMY Kelcy

VYyactue cTyAeHTa B JEJNOBBIX (POJIEBBIX) UIPax HAIIPaBJICHO HA 3aKPEIUIEHUE HABBIKOB U
YMEHHH, MOTy4yaeMbIX B X0Jie 0cBoeHus npodeccruoHanbHbix komnereHun YK-2, YK-5. Kpome
TOT0, J1€TIOBbIE UTPBI O3BOJISIOT OLIEHUTh YPOBEHb OCBOCHUS 3HAHUN, YMEHHI U HaBBIKOB, CHOp-
MHUPOBaHHBIX B Xo0Jie ocBoeHus YK-2, VK-5.

Kpurepun onieHkn 1eiCTBUN Y4aCTHUKOB UTPBHI:
- aKTUBHOCTH oOyuatomntuxcs 0-5 6amios;
- UCTIOJIb30BaHKE JIOMOJIHUTEIbHBIX MaTepuainoB 0-5 6aos ;
- KauecTBO U A((HEKTUBHOCTH IPUHATHIX PEIICHUH, UX apTYMEHTUPOBAHHOCTH (-5 Gai-
JIOB;
- B3aMMOIIOMOII[b, YPOBEHb MEXJIMYHOCTHBIX OTHOIIICHUH B KomaH e (-5 6amios;
- TOCTH KEHHUE TIOCTABJICHHOM 11e7H (eif) urpsl 0-5 6aiios;
- pemenue npobaemsr 0-5 6amIoB.



Kaxnplif kpuTepuil npexae BCEro OLeHUBACTCS 10 (PaKTy BBITOTHEHUS («+» U «-»). s
TOT0, YTOOBI y4acTue B UTPe ObLIO 3aCUUTAHO — KaXIbIi YYaCTHUK JI0JDKEH HaOpaTh HE MeHee 5
«+». 3areM, KaXIbIi KpUTEpHil olleHuBaeTcs B Oaymiax. KoMreTeHIuu CUuTaroTCsl OCBOSHHBIMU
Ha 6a30BOM ypOBHE, €CJIH yuaruiics Haopai ot 15 mo 20 6anioB, Ha MOBBIIIIECHHOM - OT 21 10
30 6annos.

AEJIOBAS UT'PA «MoaeaupoBaHue mpouecca HaiiMa nmepcoHajia»

CryneHTsl pa30ouparoT Kelc, B KOTOPOM OTpakeHa OpraHM3allMOHHAsl CTPYKTypa KOMIIa-
HUU U JOJDKHOCTh, HA KOTOPYIO OTKPBITa BaKaHCHsI, UJIET 00CYyXJIeHUE, KaKoi MeTo] mojadopa
UCIOJIB30BaTh, POPMHUPYIOTCS TANbl TOAOOpA KAaHIUAATOB.

Janee rpymnmna JenuTcs Ha 2 4aCTH, BRIOUPAIOTCS JTUAEPHI MOATPYIIII (IUPEKTOpa 0 YIIpaB-
JICHUIO IIEPCOHAJIOM ), MEHEIPKEPHI 10 IEPCOHATY U BBICIIMI PYKOBOJUTENb OpraHU3aI|U.

Kaxxgas nonrpynna Takxke BRIOMpAeT 1Mo 2 MPEeTeHeHTa Ha JOKHOCTb, U OHU MPOXOJIAT
0TOOp IO CO3JAHHOMY IIJIaHY.

Jlanee mpoUCXOAUT OIIEHKA U CPaBHEHHE KaHIUIATOB (B 3TO BpeMs KaHIUIATHl TOTOBST
BOIO peub O Imporecce oToopa). B KoHIIE ceMuHaphl Oriiamaercss MHEHHE, KOTO B3sUTH Ha JTOJDK-
HOCTb Y TIOJIBOJSITCA UTOTH UTPBL.

Kparkue Mmerognueckue ykazanus aiis JenoBeix urp: [lpu yuactuu B 1€710BBIX UTPaX, CTY-
JIEHT JI0JKEH MPOSIBIATh aKTUBHOCTD HA 3aHSTHH, TIOKAa3bIBaTh CBOU 3HAHUS TEM UTP, YMEThH MBbIC-
JIUTH JIOTUYECKU U IPUMEHSTH paHee MOJIyYeHHbIC HABBIKH aHAJIW3a CUTYAIIUH.

JAEJIOBASI UTPA «IIpuMeHeHre METOI0B 0€CKOHTAKTHOM OIIEHKH MEPCOHAA: CO-
CTaBJIEHHE pe3loMe»

1) Kaxxgomy U3 cTyIeHTOB HEOOXOAMMO COCTABUTH JIMUHOE pe3toMe. 2) OOMEeHSBIIUCH Ba-
pHAHTaMH pe3lOMe IO KPYyTy C KOJUIeraMu, HEOOXOJUMO BbISIBUTH CHUJIbHBIE U C1a0ble CTOPOHBI B
JOCTaBLIEMCS BApUAHTE JIOKYMEHTA.

Pe3stome - 3T0 onucanue crnocoOHOCTEH YyeaoBeKa, KOTOPhIE JIENal0T €ro KOHKYpEHTOCO-
COOHBIM Ha pbIHKE TpyJa. OHO AOHKHO 0TOOpakaTh TPU OCHOBHBIX KaueCTBa, TPeOYEMBIX OT CO-
TPYAHUKA: 00Pa30BaHHOCTh, MPOAYKTUBHOCTh M HEOTPAaHUUYEHHOCTh CIIOCOOHOCTEH.

B HekoTopbIX cirydasx MO>KHO BCTpeTuTh ab0peBuatypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM IIE€peBOJIe 03HAUaAeT "HKU3HeonucaHue" uim "Xo )KU3HU" U MpeJIcTaBseT co0oil pe-
310M€ paOOTHUKOB TBOPUYECKUX MPOQeCcCHii; B HEM IIPECTaBICHbI pe3yIbTaThl TPYa, B TO BpEMs
KaK MecTa paboThl HE YKa3bIBAIOTCS.

Crunb pe3roMe yalle HanpaBJieH Ha MOJy4yeHUue KOHKPETHOIO MecTa paboThl, B TO BpeMs
kak CV cozpepxut Gojiee NOAPOOHYIO U CTPYKTYPHUPOBAHHYIO HH(POPMALIUIO O KapbePHOM ITyTH
yenoeka. [lo ¢opme pestome moapasaensoTcs: Ha npodeccuoHanbHbie (YHHBEPCAIBHBIE), XPO-
HOJIOTHUYECKHE, (PYHKIIMOHATbHBIE, XPOHOJIOIHYEeCKH-(DYHKIIMOHAIbHBIE, 1I€JIeBbIE U aKaJeMude-
ckue. Yarie Bcero UCmosb3yercs npogpeccuoHanbHoe (WM YHUBEPCAILHOE) pE3IoMe, B KOTOPOM
BCsL MTH(OpMALUS MPEICTaBIAETCS B OJIOKaX.

[To MHEHUIO CTIEMATUCTOB, 3Ty (HOpPMY MPEANOUYTUTETbHEE UCTIOIB30BaTh TEM, Y KOTO C
MOCITYHBIM CIIMCKOM Bce B nopsifike. Eciu sxe onbITa paboThl HEAOCTATOYHO, UM €CTh NEPEPHIBBI
B TPYJIOBOM CTa)ke MH(QOPMAIIMIO Jy4lle pa3MEeCTUTh B (DYHKIMOHAIBLHOM pe3toMe. DYHKINO-
HAJIBHOE Pe3IoMe MPUMEHSETCS IPU OMUCAHUU CTICU(UUECKOT0 TPYA0BOTO OIBITA M KpyTa 3aHs-
TUH, KOT/1a HET He0OXOJUMOCTH paclojiarath B XpOHOJIOTHYECKOM MOPSAIKE MPOIeCC HAKOTIEHUS
3TOrO omnbITa. B HeM Jenaercs akIeHT Ha 0Opa30BaHMU U CIEHUAIBHBIX 3HAHUSIX U HaBBIKaX.
Takxe 3Ta popma pe3rome NMpuemiieMa B TeX Cllydasx, Korja Obl1 O0JbIION mepepbiB B padboTe
WIN €CTh HE0OXOAUMOCTh CMEHUTH NMPO(ECCHIO.

Ecnu ke riiaBHOE MPEeuMyIECTBO - OMBIT PadOThI, PE3IOME JOJIKHO OBITh COCTABIIEHO B
XPOHOJIOTHYECKOM HOPSIJIKE C IEPEYUCICHIEM BCeX MecT pabOoThl M Ha3BaHU npeanpuatuil. Xpo-
HOJIOTUYECKOE WJIM PETPOCHEKTHBHOE pe3toMe Haulolsiee MOAXOAUT CIEeNHUaTUCTaM, MHOTO JIET
popaboTaBIIMM B OAHOW U TOW e OOJIACTH U KENAIOIIUM B HEH MPOJOHKATH CBOIO JIESATENb-
HOCTb.



XpOHOJIOTHYECKU-(PYHKIMOHATIBHOE PE3IOME HCIIONB3YeTCs Hanboee yacTo JJIst OCBelle-
HUS KaKUX-TO OCOOBIX JOCTH>KEHUI, B HEM B TO JK€ BPEMsI COXPAHAETCSI XPOHOJIOTHYeCKas oce-
JIOBATEIbHOCTD U3JI0KEHUS TPYAOBOIO CTa)Ka U 00pa30BaHUs.

IleneBoe pe3rome 3amoIHIETCs TOTAA, KOTr/la BHUMaHUE COCPEI0TauNBAETCS HA COUCKAHUU
OIIpeEIICHHON JOJKHOCTH U 3alIpOC NOJIKPEIUIIETCS U3JI0KEHUEM 3HaHUI U ClIOCOOHOCTEH. AKa-
JI€MUYECKOE PE3IOME HCII0JIb3YeTCs Il IIOMCKa IPodeccopcKo- IpernojaBaTeabckoi padotsl. Ca-
MOCTOSITEIbHYIO YaCTh TaKOT'O PE3IOME COCTABIISIET MEPEYeHb HAYYHBIX pabOT W ITyOJIMKAIlHid,
Hay4HbIX JOCTHKEHHH, HArpaj U 3BaHuH.

OcHOBHBIE TIPaBUJIa COCTABIICHUS PE3IOME — ATO AKKYpPaTHOCTh 3aOTHEHHS (OIUOKH Oy-
IyT OTPULIATENBHO CKa3bIBaThCA HA Balllel peryTalun), JaKOHUYHOCTh (HEe HYXHO JIeJ1aTh ero 00-
Jee 2 CTpaHull CTaHAApPTHOIO MAIIMHHOIO TE€KCTa) U, KOHEYHO, IIPaBAUBOCTh (OTKPOBEHHO JIOXK-
Has MH(OpMaIMs TP JIUYHON BCTpede 0053aTENIbHO IPOSBUTCS).

Pestome crieryer cocTaBisATh IO CIENYIOIIEMY IUIAHY:

1. 3aronoBok - cneayet ykazatb MO (He CTOMT NUCATh TaM CIIOBO «PE3IOMER).
2. YKaxuTe 11eJ1b, KOTOPYIO BbI IPECIIEyETE B IPOLIECCE MTOMCKA PAOOTHI.

3. Ilepeuncinte cBOM JUYHBIE JaHHBIE — JOMAIIHUH aJpec, TeraeoHHbINH HOMep, CBOE ce-
MEHHOE II0JIOKEHUE.

4. B XpOHOJIOTMUECKOM TOPsIJIKE, HAUMHAs C TIOCIEHEr0 MecTa paboThl, NEPEUUCIUTE Me-
cTa cBOEH paboThl, C 00A3aTEIBHBIM yKa3aHUEM JIaT U 3aHUMAaEeMBIX OJDKHOCTEH. BhImycKkHUKN
yueOHBIX 3aBeJIeHHH 0e3 oIbITa paboThl MOTYT KPAaTKO YKa3aTh HEKOTOPYIO HH(OPMALIHIO O IIpaK-
TUKE, KOTOPYIO OHHU MPOXOAMIN HAa TOM WJIM MHOM TPEANPHUATHHA BO BpeMs y4€Obl — Hampumep,
PO/ BHIIOJIHAEMOH 1€ TETbHOCTH U HaBBIKU, IOJIyYE€HHBIE IPU 3TOM.

5. IlepeuncnuTe 3aKOHUYCHHBIE BaMH y4eOHBIC 3aBEICHUS C JaTaMu y4EObI (MpUUEM sxe-
JaTe’abHO X HAa3BaHMA JaBaTh MOJIHOCTHIO, a HE aO0OpeBUaTypoOi).

6. B KOHIIE yKa)KUTE HEKOTOPYIO JOIMOJHUTENbHYI0 MH(POPMALUIO, TaK WIK HUHAYE BbI-
TOJHO XapaKTepU3YIOIIYI0 Bac. ITO MOTYT OBbITh HHOCTPAHHBIE SI3bIKH, KOTOPBIMU BbI BJaJICETE,
YPOBEHb OCBOCHHS KOMITBIOTEPA, HAJMYME BOAMTEIBCKHUX IMPAB, JIMYHOCTHBIE XapaKTEPUCTUKU
(aKKypaTHOCTb, XOpolasi 00y4aeMocTh U T.1.). O0beM U TpeOoBaHUS K 0POPMIICHUIO pe3toMe

HeoOxoaumo mpoayMaTh HECKOJIBKO BapUAHTOB PE3IOME - JUISl OTIPABJICHHS MO TOYTE
(MM BpydeHus JIMYHO), IO (hakcy, B 37IeKTpoHHOM Buje o E-mail. OnHako TeKCTHI OIKHBI ObITh
UJIEHTUYHBIMH. Paznuuatbcs MokeT odopmileHHe - yaaqHo noaoopanHas gororpadust ykpacut
pes3ioMe, HO MolyMaiTe, Kak OHa OyJIeT BBITJISIETh, OJTyuyeHHas 1o (akcy.

1. TlepBoe He3BIOTEMOE TTPABUIIO - OOBEM pE3tOME HE MOXKET MPEBHIIIATh OJHON, MaKCH-
MYM JIByX cTpaHul] hopmaTta A4, npudeM KelaTenbHo, YTOOb! KitoueBast HHPOpMalUs HaX0au-
Jach Ha nepBoi crpanune. Eciu ke 00beM 3Toro He MO3BOJISET, TO IOAyMaiiTe, Kakoi HHpopMma-
IIUeH BBl MOXKETE MOkKepTBOBaTh. OJJHAKO, €CIIN Y UeIOBeKa OOJIBIION OMBIT PabOTHI, 3TO CO3AET
oTpesieNIeHHbIE CII0)KHOCTH U OTpaHUYEHUs, HO NPU Habope pe3toMe Ha KOMIbIOTEPE, €CTh BO3-
MO>KHOCTh 000MTH 3TO MPABUIIO: U3MEHUTE pazMmep MIpUPTa, XOTs 3TO U HE JKEJIATENILHO - pe3loMe
JOJKHO YUTATHCS JIETKO.

2. Ecnu pe3toMe 3aHMMaeT 0O0JIbIlIe OJJHON CTPaHMIIbI, B KOHIIE CTPAHMI] YKa3bIBAETCS, UTO
MPOJOJKEHNE HAXOJIUTCS Ha cienyromeM jucte. Ha Bcex nucTax, KpoMe MepBOTo NedaTaeTcs
HOMED JIMCTA U YKa3bIBAETCS (paMUIIHSL.

3. Ecnu o o0beMy pe3toMe MONTy4YHIOCh Ha OJIHY HEMOJHYIO CTpaHUIly, HHQOpMAIUIO
HE00XO0/IMMO PACIIONIOKUTH TaK, YTOOBI CTPAaHHIIA ObLIA OTHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HanucaTh "paBUIIbHOE" pe3toMe, HE0OX0AMMO HCTIONIb30BaTh OJIMH IIPUPT, Ke-
narenbHO Times New Roman nu6o sxe Arial. MHOkecTBO mprTOB pa3HbIX pa3Me- pOB HEUHTa-
oenpHbI! CTporuii CcTUITE OPOPMIIEHHUS - HEMTPEMEHHOE YCIIOBHE.

5. Uto kacaercs pazmepa mpuQTa, TO CTAaHAAPTHBIM IS pe3toMe cuuTaercs mpudT 12-ro
pasmepa. Heobxoammo, 4ToOBI BCe coiepKUMOoe OBIII0 OHOTO pa3Mepa.

6. Kaxxpiii pazzien pe3trome J0KeH ObITh OTAENEH OT MPeIbIIyIIero.

7. 3aroJIoBKH JIy4lle BBIAEIATH KUPHBIM H/UIIH MTO{UEPKUBAHUEM.

8. Pe3tome 1OMKHO OBITH HAMMCAHO MPOCTHIM SI3BIKOM.



9. I TOKYMEHTOB TaKOr'0 THUIIa PEKOMEHIyeTCs ClelyIolIasi pa3MeTKa CTPaHUIIbl: BEPX-
Hee MoJie - 2 CM, IIpaBoe - 2 CM, HWXKHEE - 2 CcM, JieBoe 2,5 cM. Jlomyckaercsl Cy>KeHHe MoJid Ha
CAaHTUMETP U BMECTO CTaHAApTHOTO 12-ro pazmepa mpudTa ucrnonb3opanue 10-ro. B To xe Bpems
BapHUaHT C yMEHbIIEHUEM Hpu(Ta NPUEMIIEM TOJIBKO B TOM ClIydae, eclld pe3tome OyAeT OTIIpaB-
JeHo padboToaatento o E-mail-y uiu Bpyueno auyno. B ciaydae otnipasieHus pesrome mo paxcy,
pasmep mpudra MeHblIe 12 srydiie He HCIOIb30BaTh, MHAYE PE3OME HEBO3MOXKHO Oy €T poUH-
TaTh.

10. s pe3rome ucnonb3yercst Oymara 6eoro 1iBeTa, XOpoIlero KauecTna.

JAEJIOBAS UT'PA «Acnosib30BaHNe HHCTPYMEHTOB OLIEHKH MEPCOHAIA.

3ananue 1. B cooTBeTcTBHM € pOoduUIeM TOJKHOCTH, pa3pabOTaHHOM Ha MPEAbIIYIIEM
3aHATHH, CHOPMYITUPYHTE TOPSIIOK M BOIIPOCH Ui HHTEPBBIO IO KOMIETEHIIHSIM C UCIIOIb30Ba-
HueM TexHuku PARLA o or6opy kKaHIMIAaTOB HA YKa3aHHYIO JIOJDKHOCTD. (CTYA€HTHI paboTaloT
B napax). moaenb PARLA PROBLEM (ITpo6iema) —~ACTION(/eiictBus) —-RESULT(Pe3ynbTat)
—LEARNED (HoBwie 3Hanusi, HaBbiku wind onbiT) —APPLIED (IlpumeHneHrne HOBBIX 3HAHHM,
HaBbIKOB WK onbITa) [lopsnok HHTEPBBIO:

[ar Ne 1 - otkpsiTHE TeMbl He00X0AMMO MPOSICHUTH, OCHOBHBIE 005I3aHHOCTH U COJIepKa-
Hue paboThl KaHAKIATa.

[Tar Ne 2 - BeIICHEHHE CTaHAAPTOB AESITEIIBHOCTU BBISICHAIOTCS KpUTEPUU YCIIEITHOTO BbI-
MIOJTHEHHUSI TAHHOM paboThI, a TAaK)Ke HACKOJIBKO JEATEIIbHOCTh KaHAUIaTa COOTBETCTBYET MTPHHS-
TeiM cTaHaapTam. [Ipumep: KakoBbl KpuTepuu YCIENIHOTO BBINOJHEHUS 3TOH paboThI?
Hackonbko Baia nestenbHOCT UM COOTBETCTBYET? DTH BONPOCH! MO3BOJISIIOT YK€ Ha PaHHHUX
JTamax MHTEPBBIO MPOJIEMOHCTPUPOBATH, YTO 00- CyXKAeHHE OyIeT MPOXOAUTH MOJ YIJIOM aHa-
JIM3a YCTIICITHOCTH BBITIOJHEHUS paOOTHI.

IIar Ne 3 - aganu3 goctmkeHud ¢ moMouso Moaeau PARLA AHanmu3 qOCTIKEHUN KaH-
munara. [Ipumep: Pacckaxkure MHe, MoKanylcTa O ciydae U3 Balllel IPakTUKHU Koraa Bel camu
1ocTa- BUJIM Iepes] co0oi onpeaenaeHHyto 1eilb U J0CTUIIIN ee?

1) B gewm cocTostiia mpo6iiema, Kakyro 3a7a4y NpUIUIOCh pemuTh Kauauaaty. OObBIYHO
JOCTHIKEHUS SIBIISIOTCS PEeLIeHHEeM Kakon-In60 mpobiaemsl. [Ipu 3ToM BBICHAIOTCS (akThl: CyTh
1 KOHTEKCT CUTYalluH, 3a/1a4M, CPOKH, KTO OB B HEE BOBJIEUEH, POJIb KaHIuAaTa (€ro JeHcTBUE
U MOBeJIEHHE B ATOM KOHKpeTHOM cutyauuu). C 3ToH Lenbio (eciau HeoOX0uMO) 3afaiTe yTod-
HSIONINE BOMPOCHL: - UTO 3TO ObLIM 32 00cTOsTENhCTBA (CUTYalus)? - B yem Oblia cyTh 3TOM cH-
Tyaruu (mpobnemsl)? - B yem Obiia cnenuduka 3Toi cutyanuu? - Kakue 3agaun nepen Bamu
cTosutn? - YTo OBLJI0O OCHOBHOM TPYAHOCTHIO?

2) BrrsicHsr0TCS (DaKThl: UTO KOHKPETHO, KaK M B KAaKOM MOCJIEI0BATEIbHOCTH OBLIO
caenaHo. BaxHo, yto Obl peus nuia o S, a He Mpl. OOpaiiaercss BHUMaHHE Ha TO, KAKOE BpeMs
UCTOJIb3YeT KaHIUIaT B CBOEM pacckase - Ipolieiiee, HacTosiee uiu oyaymee. Cnenyer oopa-
1aTh BHUMAaHUE TaKXKe Ha TO, YTO He ObUIO cliesaHo WM cka3aHo. C 3TOH 1IeTbI0 3aJal0TCs yTOU-
Hsmomue Bonpocsl: - KoHkpeTHo, uyto Bbl caenanu... - Onummre KOHKpETHO, Kak Bbl cnenann
3T0... - Uto BEI caenanu cHavana, 4to - 3ateMm... - Pacckaxkute, kakue maryu Bl npeanpussim. ..

3) [Tonmyuyenue nadopMaIio o TOM, YeM 3aBepiIniach cutyaus. Kakos Obu1 pe3yiib-
taT? Heobxoaumo yOeauThesl, YTO MOJYYEHHBIN pe3ynbTaT JeHCTBUTEIBLHO CBUJIETEILCTBYET O
JOCTUKEHUH. BBIACHAIOTCA KOHKPETHBIE JAETAIM - JaThl, KOJIMYECTBEHHBIE PE3yJIbTAThI, OLIEHKA
CO CTOPOHBI pYKOBOJICTBA (TTapTHEPOB, Koyuter) u T.1. C 3ToH 1enbio (ecin He0OX0AMMO) 3a1aiTe
YTOYHSIOLINE BOIPOCHI: - B 4eM KOHKpETHO 3akitodaincs pe3yapTaTr? - C mOMONIbIO0 KAKUX KOJIH-
YEeCTBEHHBIX [TOKa3aTeae MOXKHO OLEHUTh pe3ynbTatr? - KakoBa Obljla KauecTBEHHas OlleHKa...? -
Kakum ob6pazom Bbl y3nanu, yro Bamm neiictBus 6pumm 3¢dexktuBHpMu? - Kakyro oOpaTHyIo
cBs13b BbI oy ot ...7 - Kakoii Obi1a peakmms?

4) AHanus, cMOT JIM KaHIUAAT MPUOOpECTH Kakue-1100 HOBbIC 3HAHUS, HABBIKU WIIN
OTIBIT OJIaroaps pelieHuo JaHHO! Mpo0ieMbl. BaykKHO BBISICHUTD, CMOT JIM KaHAUIAT TPUOOpECcTH
TaKWe 3HaHUS WU OMBIT, KOTOPble MOTYT ObITh IPUMEHEHBI Ha mpakTuke. C 3ToM 1enbio (eciu



HE00X0/IMMO) 3aaliTe YTOUHSIOIIME BOIIPOCHL: - Yemy 3Ta cutyarus Bac Hayunna? - Kakue koH-
KpeTHbIe HOBbIe 3HaHMsS Bbl nmpuobpenn? - Kakoit BeiBog Brr cnenmanu? - Kakoii onbiT Bel n3-
BJICKJIH?

5) [Tonydyenue nudopmanuu 0 TOM, CMOT JIM KaHAUIAT MPUMEHHUTD MOTY4YSHHbIE HO-
BbIE 3HAHUS, HABBIKM WJIM ONBIT Ha npakTuke. - Kak Bl ucnonp3oBanu (IpUMEHNIIN) 3TU 3HAHUS
B JayibHEHIIeM? - B yeM KOHKpeTHO nposaBuics Bamn HOBbIN onibIT? - C 4eM KOHKpeTHO Bbl cMorimn
CIIpaBUTHCS OJIarogapsi HOBOMY ONBITY (3HaHHAM)? - B deMm 3akirodaeTcs pasHHUIA MEXIY TeM,
Kak BpbI ... panbliie u reneps?

[ar Ne 4 - unenTudukanus KomnereHuud. Kanauaar 1omkeH o0bsCHUTD, YTO JICKHUT B
ocHOBe JocTxeHuil. [IpeumymectBa nanHoro noaxona: [lo3Boisiger «nepeBECTH TOCTUKEHUS
(daxTbr) B moBeAeHYECKHE TEPMUHBI. «bpeMsD» HHTepIpETaINU JIKHUT Ha KaHAUIATe, a HEe Ha UH-
TepBbioepe. [103BosseT UHTEPBBIOEPY OCTABATHCSA OOBEKTUBHBIM U MPEIOXPAHSIET €ro OT CIIUII-
KOM OBICTpPOro BhIHECEHHS CykJeHHU. CyIlecTByeT /1Ba THIIa BOIPOCOB JJISl BBISBJICHHUS HEMO-
CPEJICTBEHHO MPUCYIINX KAHAUIATy KOMIETEHUUN. DTO - «IIPsIMasi CAMOOLIEHKa» U «OLIEHKa Tpe-
TheW CTOPOHBD». «IIpsiMas caMooneHKaY.

[Ipumep: ITouemy, kak Bel gymaere, Bl cMoriu cripaBuThCs € 3TUM 3a1anueM? «OneHka
TpeTheil croponbl». KanaunaTta 10mKeH B3TIISIHY Th Ha OTIPEICTICHHOE JOCTIKEHHE MK (PaKT Tiia-
3aMH JAPYTOro 4eiaoBeKa.

[Tpumep: Ecnu 51 oOparitycs K ... ¢ BOIpocoM, nouemy Bam yaanoch ycnemHo cnpaBuThes
C 3TUM 3aJjaHueM, TO Kak Bbl qymaere, 4To OH OTBETUT?

[ITar Ne 5 - moaTBepKIE€HKE BBISIBICHHBIX KOMITeTeHIIMMI. [loaTBEpKIeHEM CylIECTBOBA-
HUS TOM WIM UHOW KOMIIETEHILIMH CITY>KUT CHJIbHOE WM OBTOPSIOIIEECS B TEUEHUE BCETO UHTEP-
BbIO JI0Ka3aTEJIbCTBO KOMIIETEHIIMH. B TeueHne nHTepBbIO, KOTJa KaHAUIaT UMEET BO3ZMOKHOCTh
OTBETUTH Ha BOMPOCHI, KACAIOUINECs IIMPOKOTO CIIEKTPa CUTYaIuil, HCTUHHBIE KOMIIETEHIIUH OY-
IyT OOHapy>KUBAThCs € MOBTOpstoLIeiics yacToToil. Ha npumep, ecinu kanauaat obiaasaeT Komiie-
TeHLUeN "MOTUBHPOBATh IPYTUX', TO 3Ta MOBEACHUYECKAss KOMIIETEHIIUS IPOSBUTCS HE TOJIBKO B
oTBeTe Ha crienuduyueckuil Bonpoc. s NoATBEPKACHHS BBISIBIEHHBIX KOMIIETEHIIUH MOMIPOCUTE
KaHJUJaTa MPUBECTU JONOJHUTEIbHBIE IPUMEPBI COOTBETCTBYIOIIETO TOBEACHMS.

3ananue 2. B cooTBeTCTBUM € MpOdUIEM TOJKHOCTH, pa3pabOTaHHOM Ha MPEAbIIYIIEM
3aHATUH, CHOPMYIUPYHTE MOPSAAOK M BOIPOCHI Ul CUTYallMOHHOTO MHTEpBbIO. CUTyallMOHHOE
MHTEPBbIO — UHTEPBHIO, B KOTOPOM KaHIUJATy AAETCS BO3MOXHOCTH BBIOPATh MEXAY pa3ind-
HbIMU (akTopamu (1 cuTyanus) UM NpoJeMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hampuwmep, Ilpencrasere cede, 4TO Bbl OJHOBPEMEHHO MOIYYWIN JBA MPEIJIOKEHHUS OT
pabotoaareneit. Kakumu OyayT KpuTepuu Baiero Bbioopa?

Bam Hy’kHO BBIOpaTh MEX/ly IByMSI CHCTEMaMU OILIAThl TPYAA: B IEPBOM CJIy4ae 3TO BbI-
COKMI OKJIaJ1, HO 06€3 BO3MOXHOCTH IOJIy4yaTh KOMHCCHOHHBIE, BO BTOPOM - 00Jiee HU3KHMI OKJIas,
HO C OY€Hb BHICOKMMH KOMUCCHOHHBIMHU.

Taxkum 06pa3oM, BO BTOPOM CITydae COBOKYITHBIN JOXOJ MOKET ObITh TOPA3/0 BHIIIE, YUEM
B [IEPBOM, OJTHAKO BTOpasi CUTyalusl IPeJOCTaBISETCS MEHEe CTaOUIIbHOM.

Y Bac umeetcst BEIOOp: paboTaTh C ykKe UMEIOIIMMUCS KIIMEHTaMU U TIOJJIEPKUBATh CyIIe-
CTBYIOILYIO CE€Th CObITa MJIM UCKATh KJIIMEHTOB B HOBOM peruoHe. Bo3Harpaxkaenue B 00oux ciy-
qasgx OyJIeT OAMHAKOBBIM.

Yro BBl npeanoyrere u nouemy? Bee 3Tu cuTyanuu mo3BOJISIOT BbISIBUTH OCHOBHBIE MO-
TUBATOPHI MPU BBIOOPE BUA NESTETLHOCTH.

WuTepnipeTanys B JaHHOM cllyyae J0CTaTOYHA MPOCTa U CBOAMUTCA K MPSMOMY OIpesere-
HUIO MOTHBAaTOPOB.

[Tpu feMOHCTpaly KaHAUJATOM €T0 CUCTEMbI LIEGHHOCTEH MOYKHO OIPEAETUTh, KaKO! TUIT
KOPIOPaTUBHON KYJIBTYpbl U B3aUMOOTHOLIEHUI MEXy JIFOJbMU SIBJISETCS JUIsl HETO JOIOJIHU-
TeJIbHBIM MOTUBAIIMOHHBIM (DAaKTOPOM.



Cnncok BONPOCOB K 324eTy MO JUCHHUIINHE
«YrnpasJjeHue MepcoHaATIoM»
3auer sBnseTcs HOpMOU aTTeCTalMK 1O TUCIUIUIMHE. B X0/1€ 3a4era cTyIeHTy HE00X0MMO
OTBETUTbH HA 3K3aMEHAI[MOHHBII OUIIET, coaep Kaluii ABa Bompoca. [lepBblil U3 KOTOPBIX MO3BO-
JISIET OLEHUTh YPOBEHb OcBoeHUs kKommeTeHni YK-2, BTopoii YK-5.

YK-2

1. Coneprxanue MOHATHI «yIpaBlIeHUE IIEPCOHATIOM», «YIIPABJICHUE YEIOBEYECKUMU pe-
cypcammu», «KaJpoBbI MEHEIKMEHT.

2. YnpaBneHue nepcoHaioM Kak cuctema. Kparkas xapakTepucTuka OCHOBHBIX 3JIEMEH-
TOB CHCTEMBI YIIPABJICHUS IEPCOHAIIOM.

3. Teopus ynpaBiieHHs O pOJIM YEJIOBEKA B OpraHu3anuu. Mcropuyeckre sTamnsl CTaHOBIIE-
HUS QYHKIUHU YIPABICHUS TIEPCOHAIIOM.

4. OCHOBHbIE LIKOJIBI U KOHLIETILIMY YIPAaBICHUS IEPCOHANIOM: «HAYYHOTO YIIPABICHUSY,
«YEJIOBEYECKUX OTHOLIEHUI», «YEIOBEYECKUX PECYPCOBY.

5. l'ocynapcTBeHHast cucteMa ynpaBlIeHUs TPYAOBBIMU PECYPCAMU.

6. I[IpyHLIMIIBI U METO/IBI YIIPABJICHUS IEPCOHAIIOM.

7. CyObekTsl ympaBieHHs mepcoHanoM. PacrpeneneHue o0si3aHHOCTEH MEXIy JIMHEH-
HBIMH PYKOBOJUTENISIMU U CHELMATIUCTAMH I10 YIIPABJICHUIO [IEPCOHATIOM.

8. OpranuzaloHHas CTPYKTypa yIpaBieHus nepcoHanoM. QakTopsl, ONPEAEIISIONIIE Op-
TraHU3aLUOHHYIO CTPYKTYpY YIPaBIEHUS IEPCOHATIOM.

9. ®opMupoBaHuE CTPYKTYPHBIX MOAPA3ACICHUN CUCTEMBI YIIPABJICHUS ITEpCcOHAIOM. Me-
TOJINYECKOE U HOPMATUBHOE 00ECTIEYCHNE TIPOCKTUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYP yIIpaB-
JIEHUS [IEPCOHAJIOM.

10. KanpoBoe obecrieueHre CUCTEMbI YIIPABICHUS TIEPCOHATIOM.

11. Coneprxanue moHATHS «punocodus ynpaBieHus epcoHanom». Bapuantel dumoco-
¢un ynpasieHus nepcoHasoM. BHelHue u BHyTpeHHHE (QakTOphl, BIUSIOUINE Ha QUIOCOdHUI0
YIPaBIEHUS EPCOHATIOM.

12. Ctparerus yrnpaBieHHUs IEPCOHANIOM KaK OCHOBA KaJIpOBOM MOJUTHKU. 3HAaUEHHE pa3-
paboTKH U 3a7a4u KaJpOBOIl MOTUTUKH.

13. DnemeHTHI (COCTaBHBIE YACTH ) KaAPOBOM MOIUTUKHU. MecTo KapoBOil HOJUTHKY B pa3-
paboTKe ynpaBlIeHYECKUX PEIICHUH.

14. MeTonuueckre OCHOBBI TIOJITOTOBKHU KaJIpOBOM MOJUTHKUA OpPTraHU3aIiH.

15. TexHUKa TUTAHUPOBAHMS TOTPEOHOCTH B TMIEpCOHANIE, TUTAHUPOBAHUS MPOU3BOAUTENb-
HOCTHU TpYyJa U IpYyrux MokazaTesel mo Tpyay.

16. TeopeTnueckre OCHOBBI OF0KETUPOBAHMSI YIIPaBJIeHUs ITepcoHaIoM. busHec—1ian no
MepCOHAITy KaK OCHOBA OI0OJPKETHPOBAHUSI.

17. Texnonorusi pa3paboTKH OrO/KeTa PacXxo10B Ha MEPCOHAI.

18. CymrHoCTh 1 331291 ONpeieTIeHNs TPEOOBAHMM K KaHIUIaTaM.

19. JloxymeHTansHOE 0OopMIICHHE OMMCaHUs pabOThI U TPEOOBAaHMI K KaHIUaTaM.

20. Lens u 3amaun Habopa nmepcoHana. Metoasl Habopa repcoHarna.

21. Dramnsl U MeTo 1Bl 0TOOpa nepconana. Opranuzanus npuema nepconana. Cobmaroaenue
IIPaBOBBIX HOPM IIPH MPUEME.

22. Opranusaiiysi BHICBOOOX/IEHUS IepcoHaa.

23. BBeneHue B IOJDKHOCTH (OpUEHTAIHS): CYITHOCTD, 11eNTb, 3a1a4H, hopmbl. Opranusa-
U yIpasieHus npodopHeHTalel nepcoHana.

24. CymHOCTb, IEAU U 3Talbl aJanTaluu nepcoHaia. Buasl U cojepkaHue aganTaluu
MepCOHaja B 3aBUCUMOCTH OT 00BEKTa U IIPeMeTa YIpaBICHHUS.

25. ®akTOopBl, BAUAIOMINE HA CKOPOCTh aJalTAallMOHHBIX MPOLECCOB. Y CIOBUS YCIIEIIHOU
ajanTaliuu.

26. Opranu3alMOHHbBI MEXaHU3M YIIPABIICHUS MPOLIECCOM afanTaiuu nepconana. CTpyk-
TYpHBIE 3JIEMEHThI OpraHU3aluU TPYIOBOM aanTaium.



27. TexHojorusi mpolecca ymnpasieHus aganrtanuei. MudopmammonHoe obecneueHue
mpolecca yrpaBieHus afanTaluyen.

28. OcoOeHHOCTH afanTauy pykoBoauteneil. Ctparernu Hayana paboTsl B HOBOM JOJIK-
HOCTH.

29. CymHOCTb, 1IeJIH, aTbTePHATUBEI B 3Talbl 00y4eHUsI epcoHana B opranuzamun. Oco-
OCHHOCTH 00yUYEHHUS B3POCIBIX.

30. Mecto o0y4eHust B CUCTEME yIPaBJICHUS MepcoHanioM. Opranu3aluoHHas CTPYKTypa
1 GYHKIUY MOApa3IeieHU 110 00yYeHHIO IepCcoHaa.
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31. Drambl ¥ METOIbI OOYYEHHMS TIEpCcOHAaa.

32. CymHoCTb aTTECTALMU U JAEJIOBON OLIEHKH IepCOHAaa.

33. llenu oueHku nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS ITEPCOHATIOM.

34. OOBeKTHI U CyOBEKTHI ICIIOBOH OIEHKH MIEPCOHAIA.

35. I'pynnupoBka, oTOOp U COAEep>KaHUE MOKa3aTeseil OlleHKU nepcoHana. MeTosl olie-
HUBaHUS NIEPCOHAIA.

36. Copepxanuie mpoecCHOHATBHON U BHYTPUOPTraHU3alMOHHON Kapbepbl, CITyKeOHOTO
MIPOJIBYKCHHS.

37. IIpyHIMIBl OpraHU3aluy YIpaBJIeHUs J€I0BOU Kapbepoi. MIHCTpyMeHTapuil ynpas-
JIEHUs JIEII0BOM Kapbepoil.

38. Drarbl 1e10BOI Kapbepbl, UX COAEPIKAHUE.

39. CymHOCTh CITyKeOHO-TIPO(hEeCCHOHATLHOTO TPOABIKCHUS PAaOOTHUKA. DTambl CIIy-
XKeOHO-TIPOPECCUOHATBHOTO TPOABUKECHHUS.

40. CymHocTs KapoBoro pesepsa. Llemn ¢popmupoBaHus KaIpoBOro pe3eppa. JTarbl pa-
00THI 110 POPMUPOBAHUIO KAIPOBOTO pe3epBa.

41. InanupoBaHue U opraHu3anus padboThl ¢ pe3epBoM KaapoB. KoHTposb 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CymHOCTh MOTUBALIUYU NIEPCOHATIA.

43. CymHOCTb COAepkKaTeIbHbIX TEOPUI MOTHUBALIUH.

44. OcoOeHHOCTH MPOIECCYATbHBIX TEOPUH MOTHBAIUU.

45. KoHnenmuu noBbIlIeHUs] BHYTPEHHEH MOTHBAIUH.

46. Ponp ycnoBHil TpyJa nepcoHanga U ONTUMAJIBHOTO peXUMa paboThl /Il BHYTPEHHEH
MOTUBalMK TepcoHana. dopmupoBaHue NMPEJAaHHOCTH OPraHU3alMUd M CO3HATENIbHOM IHUCIIH-
IUTMHBI TPY/a.

47. OCHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIMPOBAHUS MepcoHana. GopMbl CTUMYIHPOBA-
HUS U UX COOTBETCTBHME MOTUBALIMOHHBIM TUIaM. BapuanTtsl npuMenenus mojenu «MoTtupanus-
Crumyi».

48. MeTopl OLICHKM PE3yJIbTaTOB yIpaBieHUs nepcoHanoMm. HampaBneHus oneHku: pe-
3yJNbTaTUBHOCTb, 3PPEKTUBHOCTb, TIOJIE3HOCTD.

49. Tlokazarenu pe3yIbTaTUBHOCTH, Y (HEKTUBHOCTH U TIOJIE3HOCTHU YIIPABIECHUS TIEPCOHA-
JIOM.

50. DxoHOMHUYECKAs CYIIHOCTh 3aTpaT Ha MEPCOHAJ. 3a/laud ydeTa, aHaJlu3a U IUIAHUPO-
BaHMS 3aTpaT Ha MEePCOHAI.

51. PacTopskeHue Tpy10BOTO JOTOBOPA.

52. ATtTecranus: MOpsA0K MPOBEACHUS, OCHOBHBIE 3TaIIbI.

53. OCHOBHBIE TIeJTN CHCTEMBI YITPABICHHS MTEPCOHATIOM OpTaHU3aIHH.

54. Onenka 3(h)(heKTUBHOCTH YIIPABICHUS IPEATPUITHEM.

55.Teopuu MoBeIeHUS YEIOBEKA B OpraHU3aIiH.

56. IIpodeccronanbHast U OpraHU3aI[MOHHAs AAANTallKs IEpCOHAIA.

57. MoTtuBaIus oBEJECHUS B MPOIIECCE TPYAOBOU AEATEITHLHOCTH.

58. [Ton6op nmepconana u NpopOpPHEHTALHSL.

59. Pabora ¢ kapoBBIM pe3epPBOM, INIAHUPOBAHHUE JCIIOBON KapbepPhI.

60. Coctas, 11e1u ¥ ()YHKIMHM OCHOBHBIX TTOJPA3/IEIICHUH CITy>KObI YIIpaBJICHHs IIEPCOHATIOM.



Ipunoscenue 2

K paboueli npoepamme

Hepeuenb OUCHOUYHbBIX cpebcme no Oucuunﬂune

« anaeﬂenue nepconaiom»

HaunmenoBanue n
Ne |onenounoro cpen- Kparkasi XapakTepHCTHKa OLIEHOYHOTO PECTABIICHAE OTICHOM -
oC crBa cpeacTsa Horo cpeactsa B POC
JlenoBast u/mim poiie- (COBMECTHAs IeSTENbHOCTh rpynibl oOydato- | Tema (mpobnema), KoHIen-
1. Bas urpa IIUXCS W MEeAarorn4eckoro pabOTHUKA MOJ  [[Usl, POJIM U OXKUAAEMBIil pe-
(0104)) yIpaBJIeHUEM MEAArOrHYeCcKOro pabOTHHKA C 3yJIbTAaT MO KON Urpe
[TpobnemHoe 3amanue, B KOTOPOM 0OydYaro-
Keiic-3aaua [eMycsi IpejiaraloT OCMBICIUTD PEAIbHYIO T ————
2. (K-3) MpoeCCHOHATbHO- OPUEHTUPOBAHHYIO CH- saxaun
Tyaluo, HeOOXOAUMYIO TSl pelleHHs JaH-
HOI TTPOOIIEMBI.
[TpoxyKT caMoCTOATENbHON PadOTHI CTYACHTA,
Toknaz, MpeICTaBISAIONINi co00il myOarMYHOE BBICTYII-
3 coobIeHHE JIEHUE TIO TPE/ICTABNCHHIO TOMYYCHHBIX pe- Tembl JI0K1a/10B,
ite) 3YJIBTATOB PEIICHUS ONPE/IETCHHOM yqe6H0: COOO0IIeHUH
MPAKTUYECKOH,  y4eOHO-HCCIeA0BaTEIbCKOM
WM Hay4YHOU TEMBI
CpencTBo KOHTpOJIS, OpPraHM30BAHHOE Kak
crenyanbHas Oecela IMEJaroruuyeckoro pa-
YcTHBIH onpoc cobe- DOTHUKA ¢ 00ydarolMMcsl Ha TEMbI, CBSA3aH- Bomnpocs o
4. CE/I0BaHUE, HbIC C M3y4aeMON MUCHHUILUIMHOMN, M paccuu- | TeMam/pasjienam JUCLU-
(YO) TaHHOE Ha BBIACHEHHE 00beMa 3HaHMii 00yJa- TUTUHBI
FOLLIErocs 1O OIPENETICHHOMY pa3Jeiy, TeME,
mpoGyeMe u T.10.
Cucrema CTaHJIApPTU3UPOBAHHBIX 3aJaHUM,
5 Tecr [103BOILTIONIAs GBTOMATU3MPOBATE IPOUEAYPY | gy rocroBEIX 3aMaHMUi
(T) M3MEpPEHUST YPOBHS 3HAHWI M YMEHUH 00yya-

IFOIICTOCA.




CprKTypa H CoAepKaHuE NUCIHUIIJTUHDbI «anaB.JIeHne MEPCOHAJIOM» MO HANIPABJICHUIO TOATOTOBKH

[Tpunoxenue 3.

09.03.02 «MudopmanuoHHbIe CHCTEMbI U TEXHOJOTHW) (0akaaaBp) ouHnasi popma odyuenus, 2019 rox HaGopa

Bunsbi yueOHoii padoThl,

N Dopmbl
o = BKJIIOYASI CAMOCTOATEILHYIO Buabl camocToAiTeILHOW PadoTHI ATTe-
Ne 5 E = padoTy CTyIEeHTOB, CTY/IEHTOB -
Paznen S = § M TPY/I0EMKOCTh B 4acax f
n/n 3 T3
P>} Jokiian
J | IVC | Jlad | CPC | KCP | K.P. | KII. | PTP | Hpesen- | K/p | 9 [ 3
Tanusa

1. Tewma 1. YmpaBneHue nmepcoHaoM OpraHU3aIim 5 1-2 3 3
2. Tema 2. Metoel 0TOOpa nepcoHaa. 5 3-4 3 3

Tema 3. AHanu3 U OIlEHKA 3asIBUTCIIBHBIX JTOKYMEHTOB
3. 5 5-6 3 3

npu 0TOOpE mepcoHaa.
4, Tema 4. OT60p MepcoHaa ¢ MOMOIILI0 COOSCEIOBAHUS 5 7-8 3 3
5 Tema 5. OT60p mepcoHalia ¢ IOMOIILIO TECTOB U Ipodec- 5 9-10 3 3

' CHOHAJILHOTO MCIIBLITAHUS

6. Tema 6. YpaBnenue agantaiueil nepcoHania. 5 11 3 3
7 Tema 7. Onpenenenne noTpeOHOCTH B 00yYEHHUH TIEpCo- 5 12 3

HaJIa.

Tema 8. Llenn u metonpl o0ydenus: nepconana. OreHka
8 5 13 3

3¢ dheKTHBHOCTH 00yUEHUSI.
9 Tema 9. Cucrema OLICHKH PE3yJIbTAaTOB JCATCILHOCTH U 5 14 3 3

TIOBEJICHHUSI TIEpCOHATIA.
10 Tema 10. [Tokazatenu 1 METOIBI OIICHKH PE3YIIHTATOB JIe- 5 15 3 3

STEJILHOCTH U TIOBEICHUSI ITEPCOHANA
11 | Tema 11. Ynpasnenue kapbepoit 5 16 3 3
12 | Tema 12. 3aTpatsl Ha IepCOHAN OpraHU3aLNN 5 17 3 3
13 Tema 13. bromkeTnpoBanue 3aTpat Ha IEPCOHAT OpPTraHu- 5 18 3 3

3aIin

@opma aTTecTalun 19-21

Bcero yacoB no gucuuIIMHe 72 36 36 +/+ +







