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1 Hexaun, 3a7a4u ¥ IJIAaHUPYeMble Pe3yJbTaThl 00y4eHHs N0 AMCUUILIHHE

Hacrtosmass mnporpamma yueOHOM gucturuiHbel  «locyZapCcTBEHHBIE MPOrpaMMbl U
MPOEKTHD) YCTAHABIUBACT HEOOXOAMMBIC TPEOOBAHMSI K 3HAHUSM U YMEHUSIM O0YJaroIIMuXcs padoTre
B KOMaHze, B TOM yucie 1 3(QPeKTUBHON MHTErpallud B MPOCKTHBIA KOJIJIEKTUB, COOIIOICHUSI
CPOKOB BBITIOJTHEHHSI IIPOCKTOB U MOJy4eHUs TPeOYEeMbIX Pe3yIbTaTOB.

[Iporpamma paspaborana musa Hanpasienuss noarotoBku 09.03.02 «MudopmanmoHHbIe
CUCTEMBI M TEXHOJIOTUN» B COOTBETCTBHUHU C:

—  @enepalbHBIMH FOCYAapCTBEHHBIMU 00pa30BaTEIbHBIMU CTaHJAPTAMU;

— OOpa3zoBareabHBIMU IPOrPAMMaMU BBICIIETO OOpa30BaHMUS;

—  Pabounmu yueOHbIME 1aHaMu s 2022 roga Havaia moaroToBKH.

ey AUCHUIIHHBI

[enpro ocBOeHUsSI MUCHUILIMHBL «['OCYyIapCTBEHHBIE MPOTPAMMBI U MPOEKTHD SBIAECTCS
U3Y4YEeHHE U OCBOCHHUE CTYJIEHTAMH TEOPETUYECKHUX OCHOB M MPAKTUYECKUX HABBIKOB B 00JIACTH
YOPaBJICHUS TOCYJAapCTBEHHBIMU MpOrpaMMaMu M MpPOEKTaMu. BriaaeHue TeopeTHudecKuMHU
OCHOBaMHU U TPAKTHMYECKHMU HABbIKAMU B OOJACTU YNpaBJICHHS MPOCKTAMH HEOOXOAUMBI IS
YCIICIIHOTO  OCBOEHUS W BHEAPEHUS  HMHHOBAUMOHHBIX  TEXHOJIOTMHA,  ONPEACISIOIINX
MPOMBILUIEHHOE PAa3BUTUE W YIPABJICHUS, CO3/JAHMS U PEAM3alUyd MHHOBAIMOHHBIX MPOEKTOB,
POQECCHOHAIBHOTO JINYHOCTHOTO POCTA U CAMOPAa3BUTHS, KPEaTUBHOTO PELICHUS 3a7a4 TeKYIEro
U CTPATernyecKoro ynpaBJ€HHUsS: HauWMHas C YINPAaBICHUS MEPCOHAJIOM U 3aKaHYMBAs OCBOECHHUEM
HAayKOEMKHX TEXHOJIOTHIA.

3agaun u3ydeHus JUCHUNIMHBI

OcHoBHBIE 337]a41 U3YUYECHUS TUCITUILTAHBL:
- HN3YUYCHUC OCHOBHLIX MCTOAOB U TEXHOJIOTHHI YIIpaBJICHUA NPOCKTAMMA: CO3JaHUC KOHLCIIINN
NPOCKTA, KOMaH/Ibl IPOCKTA, TNIAHMPOBAHUE MPOCKTA, pEalIU3alUs U T.]I.;
- U3YYEHHUE OCHOBHBIX TEXHOJOTUH MPOEKTHOTO YIPABICHMS: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHHUS, TOCTOMHCTBA, HEJOCTATKH, 00JIACTh MCIONIB30BaHUs (MIPUMEHEHHUS) U
T.JI.
- dbopMUpOBaHUE U PA3BUTUE TEOPETUUECKHX 3HAHUI W MPAKTUYECKUX HABBIKOB B 00JIaCTH
TEXHUYCCKOTO U COHNAJIBHOI'O MMPOCKTUPOBAHUA U YITPABJICHUA ITPOCKTAMMU.

OO6yuenne mo aucuurnHe «['ocynapcTBEeHHBIE MPOTPaMMbI M MPOEKTHI» HAMPABICHO Ha
dbopMupoBaHKEe Y 00YJArOITUXCS CICTYIONTUX KOMIIETEHITUH:

Koa v HaumMeHoBaHHe NuaukaTopbl 10CTHKEHUS KOMIIETEH U
KOMIIEeTeHI M

VK-2. CniocobGen onpenensars kpyr | MYK-2.1. ®opmynupyer COBOKYITHOCTb 3a/1a4 B paMKax

3a7a4 B pPaMKax MOCTABJICHHOM | IIOCTAaBICHHOM LM POCKTA, PELICHIE KOTOPBIX 00CCIICYHBACT
eI U BBIOMPATh ONTHUMalbHbIE | € AOCTIDKCHHC.

CMOCOGB! MX pELleHHs, UCXOMA W3 NYK-2.2. Onpenenser CBSI3U MEXTy TOCTaBICHHBIMH
NEHCTBYIONHX TIPABOBBIX  HOPM, 3aJja9aM¥, OCHOBHBIMH KOMITOHEHTaMH MPOEKTA U OXKHJACMbIMU
S peCypCoB 41 | PE3YIBTaTaMH €ro peaisatiuy.

. NVYK-2.3. BeiOupaer onTvMaibHbIe CIIOCOOBI TUIAHUPOBAHHMS,
OTpaHHHCHIH pacrpe/iesieHus 30H OTBETCTBEHHOCTH, PEIICHNUS 3ajiad, aHaIn3a
pe3yIabTaTOB € y4YETOM JICHCTBYIOIIMX NPAaBOBBIX HOPM,
HMEIOIIMXCS  YCJIOBHUH,  PECypcoB U OTPaHUYCHUH,
BO3MOKHOCTEMN UCHOJIb30BaHUs

VYK-5. Cnocoben Bocnpunumarh | MYK-5.1. Ananusupyer u uHTEpIpETHPYET COOBITHS,
MEXKKYIbTYPHOE p33H006p33He COBPEMCHHOC COCTOSAHUC 06I_HGCTBa, MPOSBJICHUSA €TI0
o0LIeCTBa B COLMANBHO- | MEKKYIBTYPHOTO PasHOOOpasHs B COLHANIBHO-HCTOPUIECKOM,
STHYECKOM B PIIOCOPCKOM KOHTEKCTaX.

NYK-5.2. Oco3HaeT cucteMy 00IIEUYEIOBEYSCKUX IEHHOCTEH,
MOHUMAET 3HAYCHUE AJIs1 Pa3BUTHUS HUBUIU3ALUN

HCTOPUUYCCKOM, 3THYECCKOM u
¢mocopckoM KOHTEKCTax




HUCTOPUYECKOTO HACIEAUS U COUUOKYIBTYPHBIX TpaIului
Pa3IMYIHBIX COIMAIBHBIX IPYIII, 3STHOCOB U KOH(PECCHH, a TAKKe
MHUPOBBIX PENUTUAN, PUITOCOMCKUX U STHUECKUX YICHUH
NVYK-5.3. B3aumoaeicTByeT ¢ MI0AbMHU C YIETOM
COLMOKYJIBTYPHBIX OCOOCHHOCTEH B LEINSAX YCIEIIHOTO
BBIMTOJTHEHHS IPOQECCHOHATTBHBIX 337124 U COIUATTHLHOM
WHTETpaIH

2 MecTo JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeibHO NPOrpaMMbI

Huctmruimaa «locynapcTBEHHBIE MPOTpaMMbl M MPOEKTBD» OTHOCUTCS K  YHUCIY
(GakyIbTaTUBHBIX JUCLUIUIMH 00pa30BaTeNbHOM IporpaMMbl IOJArOTOBKM OakanaBpa IO
Hanpasienuto noaroroBku  09.03.02 MudopmanmonHbie CUCTEMBl M TEXHOJIOTHH U MPOQIITIO
[TporpamMHOe o0ecrnieyeHre UTPOBOIl KOMIBIOTEPHON MHIYCTPUHU Ui OYHOM (hOpMBlI OOyUeHUs U
u3ydaercs Ha 3 Kypce B 5 cemecTpe o0ydeHusl.

JlucuuIuinHa B3aUMOCBSI3aHa JIOTHYECKU U COAEPKATEIbHO-METOMUYECKU CO CIEAYIOIIUMU
nucuurmuHaMu 1 npaktukamu OIOIT:

e BgeneHue B IPOEKTHYIO 1€ATEIbHOCTD;
Beenenue B npodeccuto;
VYrpasneHue npoeKTamu;
[IpoekTHas neATENbHOCTD;
[Tpon3BoCTBEHHAS IPAKTUKA (MIPOEKTHO-TEXHOJIOTHUECKAS).

3 CTpyKTypa M coiep:KaHHe TUCHUTLTHHBI

OOmast TpyaoeMKocTh (00beM) TUCHMITIMHBI «I 0Cy1apCTBEHHBIE MPOTPAMMBI U IPOEKTHI»
COCTaBJISIET 2 3a4ETHbIE €IUHULIBI, T.€. 72 aKaJleMUYEeCKUX Yaca.
Bun npomexxyTouHoii arrectanuu (popma KOHTPOJIS): 3aUeT.

3.1. Bwuasbl yueOHoli paboThl U TPYI0€MKOCTh

Ne . KoanuectBo CemecTpsl
w/n Bupn yueonoii pa6ornl 4acoB 5
1 | AyauTopHble 3aHATHSA 36 36
B Tom uncne:
1.1 | Jleknuu - -
1.2 | CemuHapcKue/mpakTHICCKUE 3aHITHS 36 36
1.3 | JJaboparopHble 3aHATHS - -
2 | CamocTosiTeIbHAsSI padoTa 36 36
B Tom unce:
2.1 | IloaroToBka ¥ BHITIOTHEHHUE MPAKTUIECKIX 36 36
3aJJaHU

3 | IIpomesxyTOoUHasi aTTeCTALUS

3adet/mud.3auer/7K3amMeH 3a4er 3a4er

Hroro: 72 72




3.2. TemaTH4yecKHil IJIaH H3YyYCHUST NUCHUIIJINHDBI

TpyaoeMkocThb, yac
AyautopHas pabora
Camoc
Ne Pasjenni/Tembl Cemmna | Jlabo | Ilpakt TOSATE
n/n AMCHMTLTHHDBI Beero | Jlexy | PEKUE/ | PaTo | muccka | g
| TPAKTHY | pHbIE s paor
€CKHe | 3aHs | IMOATOT a
3aHATHS | THUS OBKa
1 BBenenue. YnpabieHue 4 2 2
rOCy/IapCTBEHHBIE TIPOrpaMMaMu 1
MPOSKTaMH KaK Hay4YHas JUCIUTUIMHA
W TIpaKTHUYeCcKas cepa IesTeIIbHOCTH
2 Tema 1. Uto Takoe nmpoekt? 2 1 1
OCHOBHBIE XapaKTEPUCTUKH IMPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIICTIITUU 4 2 2
MPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 3 3
YIpaBIECHUS TMPOCKTAMU M MPOCKTHON
JeSITeIIbHOCTBIO
5 Tema 4. busnec- rian npoekra 4 2 2
6 Tema 5. Opranuszanus npoexra 4 2 2
7 Tema 6. Komanga npoekra 8 4 4
8 Tema 7. TaliM — MEHEKMEHT 4 2 2
MIPOCKTA
9 Tema 8. Pa3paboTka u mpuHATHE 8 4 4
yNPaBICHUYECKUX PEUICHHM
10 Tema 9. Pruck- MEHEDKMEHT IPOEKTa 8 4 4
11 Tema 10. )KuzHeHHBIN HUKI TPOEKTA 8 4 4
12 Tema 11. 3aBepiieHue npoekTa 4 2 2
13 Tema 12. MapkeTuHr npoexra 4 2 2
14 O030pHOE NpaKTHYECKOE 3aHATHE 4 - 2 2
dopma aTTecTalyu: 3a4eT
HTtoro 72 36 36

3.3.  Coaep:xaHue I1MCHUTIIHHBI

BBenenne. TocymapCTBEHHBIE TPOrPaMMbl M TIPOEKTHI Kak HaydHas JUCHMIUIAHA |
npaxkTuueckas cepa JeaTeIbHOCTH.

OCHOBHBIE TOHATHSA JUCHUILIMHBL  «[OCYJIapCTBEHHBIE MPOrPaMMBI M [IPOEKTHI».
anaBneHHe FOCY}IapCTBeHHBIe HpOFpaMMaMI/I n HpOCKTaMI/I B COBpeMeHHOM MI/Ipe: 3HAYCHUC IJId
pa3BUTHs HAYYHO- TEXHHYECKOTO Mpolecca U 0OIIeCcTBa, OCOOEHHOCTH OPraHW3aldM IPOEKTHON
JeATeTLHOCTH, MHPOBOM OMNBIT. OCOOCHHOCTH TPUMEHEHHs MPOEKTHOTO O00y4deHus B cdepe
BBICIIIETO MH)KEHEPHOIO 00pa30BaHMs M BIHMSIHHE IPOEKTHOrO OOy4eHHs Ha MPOQECCHOHATBHYIO
KOHKYPEHTOCIOCOOHOCTh.  Uro  Takoe npoekT? OCHOBHBIE  XapaKTEPHCTHKH  IIPOEKTA.
Kiaccugukaiyss NOpoeKToB, NPU3HAKKA KJIACCH(PHUKAIMKM NPOeKTOB. Lleau co3gaHus MpPOEKTOB.
HcTopus pa3BuTHs ynpasiieHUs npoekTaMu. [IpoekT kak 00beKT yrpaBieHHs.




Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaAKTEPUCTUKU MPOEKTA.

Knaccudukanus npoekToB, MpU3HAKH KIacCH(PUKAUMU MpoekToB. llemn co3manus
npoekToB. VcTopusi pa3Butus YIpaBieHHUS NPOEKTaMH B paauoTexHuKe. [IpoekT kak oOBEKT
yIpaBieHUs. MeTO0JI0THs YIIPaBIEHUS IPOCKTAMU.

Tema 2. Pa3paboTka KOHIENIMM TPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIICIIHU,
TBOPYECKOE MBIIICHHE.

[TpoekT kak cnoco0 yAOBIETBOPEHUS COLMATIBHOIN MOTpedHOCTH obmecTBa. Maest mpoekra:
dopmanuzanys uieH, anpTepHaTUBBI, MapaMeTpbl oToopa. Kirtouesas uuest

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3alMM IMPOLECCa YIPABICHUSA MPOEKTaMH U
IPOEKTHOH /1€ TENbHOCTBIO.

IIpoekT kak cucrema (kapTa MpoeKTa, acnopT NPOEKTa, CTPYKTypa npoekTa). [InnoTakHblii
HPOEKT

Tema 4. bu3Hec-11aH TPOEKTA.
TpeboBanus k colepkaHuto Ou3Hec-IUIaHa, BUIbl Ou3Hec-TuiaHa. OCHOBHBIE pa3/iesibl U UX

XApPAKTCPUCTHUKH. OI_ICHKa IIPUBJICKATCIIbHOCTHU Ou3Hec-IIaHa U1 KHBCCTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranu3anusi MPOEKTHOH aAedrenbHOCTH. OLeHKa pPEecypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemnss cpena mpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, popmupoBaHue 1
YIIPAaBJIICHUE BHYTPEHHEH CPENON MPOEKTA.

Tema 6. Komanna mpoekra.

OCHOBHBIC 3aKOHOMEPHOCTH (OPMHUPOBAHMSI KOMAHIbl MPOCKTA, COIMAJIBHBIC POJIH.
Tpe60BaHI/I5[ K KOMIICTCHTHOCTHU YYaCTHHUKOB KOMAaHIBbI. KuznenHrrin OUKJI KOMaHZbl ITPOCKTA.
OpranuzanvoHHas KyJabTypa MpOeKTa.

Tema 7. TaliM MEHEKMEHT IIPOEKTA.

TaliM-MeHePKMEHT NMpOeKTa — 3TO METOJIbl yrpaBieHus: BpeMeHeM. [[na oOydaromierocs —
TEXHUKU CaMOOPTaHM3allMM U yIpaBieHUs coOoi. TaliM-MEHEeIKMEHT MOMOTraeT YeJOBEKY WM
KOMITAHUU IIJIAHUPOBAaTh BpeMs U HKOHOMMTH pecypchbl. UeM Oouible 3aJyMaHHOIO M YETKO
CIUTAHHPOBAHHOI'O MBI YCIIEBAEM C/I€JIaTh, TEM BbIIIE KaU€CTBO HalIe paOOThI U KHU3HU.

OCHOBHbBIE TEXHOJIOTMM IUJIAHMPOBAaHUS BPEMEHM U yIpaBicHMs. BpeMs Kak OIuH U3
IJIABHBIX PECYPCOB IPOEKTa. BpeMeHHbIe OrpaHUYeHUs IPOEeKTa, quarpaMma ['anTa.

Tema 8. Pa3paboTka u npuHATHE yIPaBIECHUYECKUX PELLICHUH.

VYpaBileHYECKOE PELIEHUE MPEANOIaracT CpaBHUTENIBHYIO OLIEHKY pslia aJbTEPHATHBHBIX
BapMaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HauOOJIbIIEH CTEMEHH OTBEYAIOIIETr0 MHTepecam
npoekTa. Pa3paboTka M TpHHATHE YIPaABIEHYECKUX peIIeHUH B mpolecce pa3paboTKu U
peanuzanuu npoekta. Buasl (kiaccudukanys) yrnpaBleHUYECKUX PEIIeHUH, OCHOBHbIE TEXHOJIOTUN
OPUHATHS  YOPABICHYECKUX pelieHnd. MeToasl OLeHKH APQPEKTUBHOCTH YIPaBIEHYECKUX
pELIeHM.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[Toptdenr puckoB mpoekta u ero ¢opmupoBanue. JlomycTumbie/ HEIOMYCTUMBIS
nokaszaTenu puckoB. OLEHKAa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTUHU YIPABICHUS PUCKAMHU
npoekTa. BiusHME PUCKOB HaA MPOIECC pealn3alud TPOoeKTa (CTOMMOCTb, PEeCypchl M T.J.)
Knaccudukanus H"HBECTUIIMOHHBIX PUCKOB. YTIpaBIeHHE PUCKAMU ITPU WHBECTUPOBAHUU.



Tema 10. )Ku3HeHHBIN UK TPOCKTA.

JKu3HEeHHBIM UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TANOB, Y€pe3 KOTOPbIE MPOXOIST
MPOEKTHI OT MHUIUAIMK JIO0 3aBEPIICHUS HE3aBUCUMO OT UX crienupuku. YeTkoe MOHUMaHUE ITHUX
¢da3 MO3BONSET MEHEIKEepaM M PYKOBOAMTENSIM MAaKCHMalbHO A(P(HEKTHBHO KOHTPOIUPOBATH
npoekTbl. OCHOBHBIE CTaIMM >KU3HEHHOTO IMKJIAa TMPOEKTa, WX XapaKTEPUCTUKU U (PYHKIIHH.
praBJIeHI/Ie JKU3HCHHBIM UKJIOM ITPOCKTA.

Tema 11. 3aBepiieHHE TPOEKTA.
3aBepIieHHEe NPOEKTa: OCHOBHbBIE 3aKOHOMEpPHOCTH M crafguu. OueHka 3((eKTHBHOCTH
npoekTa. ConMaabHbII U IKOHOMHUYECKHUH 3((EKT OT peain3aluy MpoeKTa.

Tema 12. MapkeTHHT NPOEKTA.

MapkeTUHIrOBOE COIMpPOBOXKJIEHUE MPOEKTa W IIECTh COCTABJISIONIMX: MapKETUHTOBBIC
UCClIeIoBaHMsl; pa3paboTKa CTpaTerud MapKeTUHTa; (OPMUPOBAHME KOHIICTIIMM MAapKETHHTa,
mporpaMMa MapKeTHHTa TPOEKTa; OI0/HKET MApKETHHTa MPOEKTa; pean3aiusi MEPONPHSITHN I10
MapKETHHTY MPOEKTA.

3.4. TemaTuka ceMHUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHIATHIA

3.4.1 CemuHapCKHe/IPAKTHUECKUE 3aHATHUS
Cemunapckoe/mpaktuueckoe 3ansitue 1 k reme Beenenne. 'ocynapcTBeHHbIe

MMporpaMMbl U MPOCKTHI KaK HAYYHadA JUCHUIIIMHA U IIPAKTHYCCKast cq)epa ACATCJIbHOCTH.

IIpencraBnenue npenogasarens, NPOBEPKa COOTBETCTBUS YUeOHOW IpyMIbl U KOJIUYECTBA
CTYJEHTOB B Hel. DOpMHUpOBAHME OKOHYATENIbHBIX CIIMCKOB CTYAEHTOB C 3J1. MOYTOBBIMHU
anpecamu. OOcyxeHue:

— (opmara yueOHBIX 33aHUN MHIUBUIYATbHBIX, KOJUICKTHBHBIX;
— TeM pedepaToB/scce o JUcuUIUIMHE «I ocyapCTBEHHbIE TPOrpaMMBbl M ITPOEKTHI;
— OpraHu3alus ¥ NPOBEACHNUE TEKYILEro KOHTPOJISI 3HAaHUM 00ydaroimuxcs B popme ornpoca.

Bri6op Tembl pedepara/scce, NpencTaBIsIONIEro cCOO0H KpaTKoe N3JI0KEHUE B MUCbMEHHOM
BUJIE TOJYYEHHBIX PE3yJIbTaTOB TEOPETHUECKOrO aHalin3a ONpeesIeHHOM HaydHol (yueOHOo-
UCCIIEI0BATEIbCKON) TEMBI, TJ€ CIIYIIaTeNlb PACKPBIBAET CYTh UCCIEAyeMON MpoOIeMbl, TPUBOAUT
pa3IUYHbIE TOUYKHU 3PEHHUS, a TAK)KE COOCTBEHHBIE B3IJISAIbl HA HEE.

YTo4yHEeHue TeMaTHKH pedepaToB U BHICTYHAIOIUX K 3aHATHIO 2.

Cemunapckoe/mpaktuyeckoe 3ansitue 2 Kk teme 1. Uro Ttakoe mpoekt? OCHOBHBIE
XapaKTepPUCTUKHU MPOEKTA.
OOcyxneHrue TOHATUSA TPOEKT, LeNeil U 3a7ad YMpaBieHUS MPOEKTaMHU; ITAMOB MPOEKTa U HUX
BBITIOJIHEHHE. V3yueHne CyIIeCTBYIONINX MEXTYHAPOIHBIX U POCCHICKUX aCCOLMAIINI yIIpaBIeHUs
npoekTaMu. MexXayHapoIHbIE U HAallMOHAIbHBIE CTAHJAPTHI YIIPABICHUS IPOEKTAMH.

Opranm3anys 1 MPOBEACHUE TEKYIIET0 KOHTPOJS 3HaHW 00ydaromuxcsi B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

CemuHapckoe/mpakTuyeckoe 3ansitue 3 k teme 2. PazpaGorka KoHuenuuM npoexra,
OCHOBHBbIE TPeOOBAHUS K KOHLEINIHUH, TBOPYECKOE MbILILJICHHE.

OOcyxaeHrne KOHILENIUN MpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICTILIHH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLENIIUU YCIOBHOTO IIPOEKTA.

Opranuzanus ¥ MpoBeJCHNUE TEKYIIEro KOHTPOJIs 3HaHUH oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 4.



CemuHapckoe/mpakruueckoe 3anatue 4 k Teme 3. OCHOBHbIe 3aKOHOMEPHOCTH
yIpaBJieHHs MPOEKTAMHU U MPOEKTHOM 1eATeJIbHOCTHIO.

OOcyxeHne TepMHUHA «IIPOEKTHAsl JEATEIbHOCTh», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUHN MPOEKTOM. UTO Takoe >KM3HEHHBIN ITUKI MpoeKTa: ero (asel u dTambl. OCOOCHHOCTH
yIpaBiIeHUS KU3HEHHBIM IIMKJIOM IpoekTa. [lapameTpbl M XapaKTepUCTHUKU MPOEKTHBIX PadoT.
Mogenu u cTpaTeruu yrnpaBieHUs! TPOCKTaMHU.

Opranu3zanus U NpoBeACHHE TEKYILEro KOHTPOJIS 3HaHUM o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 5.

CemuHapckoe/mpakTuyeckoe 3ausitue 5 k teme 4. buzHec-njan npoekra.

O6cyxnenue noHsATHs OU3Hec-JIaH npoekTa. [Ipoiecchl 1 ypOBHU IJIAaHUPOBAHUS MTPOEKTA.
B3aumocBs3p  QyHKIMIA yIpaBieHUS TPOSKTOM U OusHec-TutaHa. [IporeccHbIi TOAXOT K
yrnpapieHuo MpoekToM. llpunnunel 3¢QexkTUBHOro ympaBiieHUsT MPOEKTOM. busHec-maaH u
MOCJIEA0BATEIbHOCTD 3TANIOB YIPABJIEHHUS IPOCKTOM.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJ 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYIAIOMINX K
3aHATHIO 6.

CeMuHapckoe/nmpakTnyeckoe 3anstue 6 k teme 5. Opranusanus nNpoexKra.

OOcyxxneHnue MOHATHS opraHu3aius npoekrta. [IpoeKkTHBI aHamW3: CTPYKTypa U COCTaB.
Kputepun onenku u ordbopa mpoekrta. Pa3paboTka muccum, neneil u 3amay npoekra. [IpaBuna
MOCTpOEHUs JiepeBa 1ieneil. Peccypco-obecniedenue npoekra: TpeObOBaHUS K HEMY.

Opranu3zaiiys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYMAIOMINX K
3aHSTHUIO 7.

CeMuHapckoe/npakTuyeckoe 3ansatue 7 k reme 6. Komanga npoekra.

OcHoBHblE NPUHIUIBI (HOPMUPOBAHUS KOMAHJbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHAbl. YTIpaBICHHE KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranuzanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 8.

CeMunapckoe/npakruuyeckoe 3ausitue 8 k teme 7. Talim-MeHeI:KMEHT NMPOEKTA.

OO6cyxeHre MOHITHS TaWM-MEHEIKMEHT MPOEKTa Kak MEeTo/1a yIpaBiIeHus BpeMeneM. [is
oOyyJaromerocs — Kak TeXHHKa CaMOOpraHU3aIiK U yrpaBiieHus: coooi. [ImanupoBanue BpeMeHU U
DKOHOMMS PECYPCOB B YIIPABIECHUH IIPOECKTOM.

Opranuzanys 1 MpoBEACHUE TEKYILET0 KOHTPOJIS 3HaHU o0ydaromuxcsi B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 9.

CemuHapckoe/mpakTuueckoe 3aHsaTHe 9 k Teme 8. PaspaGorka u mnpunsitue
YIIPaBJIE€HYECKHUX PeLIeHUi.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUs Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NIPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTH. OOcyxaeHue
IUIAaHUPOBAHMUS aCCOPTHMEHTAa W aHalM3a aCCOPTUMEHTHOM monuTuku. [IpuHATHE perieHuit mo
rieHoo0pa3oBanmio. OOCyXIeHNe 3aJa9 ONIEPAaTUBHOTO M NEPCIIEKTUBHOTO XapaKTepa B MIPOCKTE.

Opranuzanus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIsl 3HaHUi oOydatonmxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOYUHEHHE TEMaTHKH pedepaToB W BBHICTYMAOIINX K
3ansTuio 10.
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Cemunapckoe/npakrnuyeckoe 3ansitue 10 k teme 9. PUCK-MeHeI)KMEHT NMPOEKTA.
OO6cyxeHne pucK-MEeHEKMEHTA MTPOEKTa KaK MOCTOSTHHOTO TpoIlecca, IeNIb KOTOPOTO

OTIPEACIUTE U MPEAOTBPATHTD PUCKH JINOO MUHUMU3ZHPOBATH UX TIOCIECACTBUS JUIS

npoekTta. OOCyX/IeHHe MHBECTUIIMOHHOTO PUCKA KaK BO3MOXHOCTH YaCTUYHOM MJIM TTOJIHOM
MOTEPU UHBECTOPOM COOCTBEHHBIX BiOkKeHHH. OOCykIeHne HeAUBePCU(DUIUPYEMBIX (CHCTEMHBIX)
PHUCKOB: PHIHOYHBIN, PUCK U3MEHEHHUS IPOLIEHTHBIX CTABOK, BAIOTHBIN, HHQISIIMOHHBIH
nonutuueckuit. O6cyxnenue auBepcuGuIrpyeMpix (HECUCTEMHBIX) PUCKOB: JIEJIOBOTO,
¢dbunaHCcoBOrO, onepanroHHOro. O0CyKAeHHe METO/I0B OLIEHKH HHBECTULIMOHHBIX PUCKOB:
AKCIIEPTHOIO METOJa, METO/1a aHAJIN3a, METO0/1a aHAJIOTU, METO/]a KOJIMYECTBEHHOM OLIEHKHU.

Opranu3anys 1 MpOBEACHUE TEKYIETr0 KOHTPOJS 3HaHWKM o0ydaromuxcs B (opme ormpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3ausTuo 10.

Cemunapckoe/npakruyeckoe 3ansitue 11 k teme 10. ’Ku3HeHHbII IMKJI POEKTA.

OO6cyxeHrue S>KU3HEHHOTO IMKJIa MpoekTa. JKU3HEHHBIH I[HMKJI MPOeKTa IOMOTaeT:
VIYYIIUTh KOMMYHHUKAIIMIO MEXIYy KOMaHIOM M 3aKa3uyuKamH; OBbITh YBEPEHHBIM, YTO IIEJIb
JOCTH>KMMA C IOMOILIBI JOCTYIHBIX PECYPCOB; YIPABIAThH PUCKAMU U MUHUMHU3HPOBATH HX.
OO6cyxnenne (a3 KU3HEHHOrO IHMKJIA TPOCKTA: WHHIHMANNS, IUIAHUPOBAHUE, WCIIOITHCHHUE,
KOHTPOJIb, 3aBEPILICHUE.

Opranuzanys 1 NpoBEACHUE TEKYILIETO KOHTPOJS 3HaAHUM oOydarommxcs B popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHaTuio 11.

CemuHapckoe/npaktuyeckoe 3anstue 12 k teme 11. 3aBepiienune npoekra.
OOcyxaeHrue 3aBeplUICHUs IPOEKTAa KaK 3aKIIOYUTEIbHOIO JTala €ro JKU3HEHHOTO LUKIIa,
pe3yJIbTaToM KOTOpPOTO SIBJIIETCS MIOATBEPK/ICHNE u JIOKYMEHTaJIbHOE
oopmieHHe 3aBeplIeHHUs BceX padoT MPOEeKTa U OKOHYATEeNIbHOE pa3pellleHHe BCeX CIOPHBIX
BOIIPOCOB MEXJy 3aMHTEPECOBAHHBIMH CTOPOHAMHM MpoekTa. OOCyX/IeHHE CLIEHapUEB 3aKpbITUS
IIPOEKTA:

— €CTECTBEHHOE 3aBEpIICHHE MPOEKTa (IPOUCXOAMT, KOIJa MPOEKT JOCTHUIAaeT CBOUX KOHEUHBIX
1esielt ¥ 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBEplLIeHHE  MpoeKTa  (IPOMCXOAMT, KOrja  MIPOeKT  JOCTUTaeT
IPEX/IEBPEMEHHOTO 3aBEpIIEHHs] 10 pa3IMyHbIM NpUYMHAM: (UHAHCOBBIM; HU3MEHEHUSIM
PBIHOYHOM CHUTyalluu; MpocdyéraM IMpU IUIAHUPOBAHMM U B XOJI€ pEaTU3alUU IPOEKTa;
BO3HUKHOBEHUS YCIIOBHM, KOTOPbIE JENAIOT pealn3alliio MPOeKTa JAJIsi HHBECTOopa Oecroye3Hoi).
OOcyxneHue anropuTMma 3aBeplieHHs npoekta. OOCyxkJeHHEe H3MEpPEeHMsI OLIEHKH COLMaJIbHOMN
3HAYUMOCTH ITPOEKTA.

3acnymuBaHue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIMAIOMUX K
3aHsATHIO 12.

CemuHapckoe/mpakTnyeckoe 3ansaTue 13 k teme 12. MapkeTHHT poeKTa.

OO6cyx/ieHrne BHEIIHET0 W BHYTPEHHET0 MapKeTHHra mnpoekTta. PaccMOTpuM MapKeTHHT B
JBYX acCIIEKTax: COAEpKaHUE€ MapKETHHra IPOEKTa M pealu3alys MapKeTHHra Ha pa3jIM4HbIX
dTanax ero >KU3HEHHOTo 1ukia. OOCyX/IeHne HIECTH COCTaBIISIIOIIMX MaPKETUHTa: MapKETUHIOBbIE
UCCIIIOBaHMS; pa3paboTKa CTpaTerud MapKeTHHra; (opMuUpOBaHHE KOHLENIMM MapKETHHTa;
nporpaMMa MapKeTHMHIa MpPOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; pealu3alus MEpOnpUsTUH I0
MapKEeTUHTy IpoekTa. Mozenp KU3HEHHOTIO LIMKJIA MPOAYKLMU KaK OJUH U3 BaXKHBIX AJIEMEHTOB
KOHICIIIHU ITPOCKTA.

3aciymmuBanue pedepaToB M0 TEME 3aHATHUS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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CemuHapckoe/mpakrudeckoe 3ansitue 14. O030pHoe nNpaKkTuyecKoe 3aHATHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MPOCKT Kak OOBeKT ympamineHus. OpraHuzanus H
MPOBEJICHUE TEKYIIEr0 KOHTPOJIsl 3HaHUH oOyyarouxcs B popme omnpoca.

3.4.2 JlabopaTopHbIe 3aHATHS
JlaGopaTopHble 3aHATHS HE MPETyCMOTPEHBI.

3.5. TemaTuka KypcOBBIX NPOEKTOB (KyPCOBBIX padoT)
KypcoBsie mpoekThI (KypcOoBbIe pabOThI) HE TPETYCMOTPEHBI.

4 Y4yeOHO-MeTOaAMYECKOE M HHPOPMALTMOHHOE o0ecIeYeHne

4.1 HopmatuBHbie 1oKyMeHTbI 1 OCThI
HopmaruBubie noxkymentsl u ['OCTBl mpu U3ydyeHUM NHUCUUIUIMHBI HE HCIOJB3YIOTCS.
OOyuyaronuecs MpH M3YYEHUH TUCHUIUIMHBI TNPU HEOOXOAMMOCTH MOTYT BOCIOJIb30BATHCS

OTpacyieBbIMU HOpMAaTUBHBIMU JokyMeHTamu U [[OCTamu.

4.2 OcHOBHaf JIMTEpaTypa
1. Bep3yx, D. VYmpaBieHue HpoeKTaMu: YCKOPEHHBI Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanekruka, 2019. - 480 c.
2. banamos, A.W. Ynpapnenue npoektramu: YUeOHUK M MPAKTHKYM JJISl aKaJeMUYECKOTO
OakamaBpuata/A.W. banamos, E.M. PoroBa, M.B. TuxonoBa u ap.- Jlrobepusr: FOpaiit, 2016.-
383c.

3.3y6, A.T. VnpasneHue npoexTamu: YueOHMK M HPAKTUKyM /IS aKaJeMUYECKOTro
OaxamaBpuara / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonmoJIHUTEIbHAS JUTEpaTypa

1. busnec. [Tonnas sHimkaoneaus. — M.: Dkcmo, 2012.

2. busnec-sumuknonenus / [lox pen. P. Iomos. — M.: Jlamkos u Ko, 2012.

3. VHHOBalMOHHBIA MEHEIKMEHT [DIEKTPOHHBIN pecypc]: yueOHoe mocobue, KysHeron
b. T., KysuweuoB A. b., IOnutu-llana 2015 r., 364 crpanunbl - Pexum pgocryma:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

4. HHpopManmOHHO-TEXHOJOTUYECKOE U IMpPOrpaMMHOE oOOeclieuyeHHe YIpaBJICHUS
MPOEKTOM [DNeKTpoHHBIN pecypc]: yueOHoe nmocobue, Breimerskanuna A. O., Jupext-Meaua 2015
T., 429 CTPaHMIY - Pexnm JOCTYIIA:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5. VYmpamieHue TPOEKTOM [DJIEKTPOHHBIH pecypc|: yueOHO-METOIUYECKH KOMILIEKC,
['op6oBuoB I'. f., EBpasuiickuit oTkpbIThIil HHCTUTYT 2009 1., 288 crpanun - Pexxum nocryma:
http://biblioclub.ru/index.php?page=book _red&id=90748&sr=1

6. VYmnpaieHue puckamu [DIeKTpOHHBIM pecypc]: yuebHoe mocobue, banmun K. B.,
Bopooses C. H., IOunwrn-Jlana 2012 1., 512 crpanun - Pexum  moctyma:
http://biblioclub.ru/index.php?page=book _red&id=117545&sr=1

7. Heroton, P. Vnpasnenue npoexkramu ot A no S / P. Hetoton. - M.: AnbpnunHa
[TaGaumep, 2018. - 180 c.

8. Odwummaneabiii caidt dexepanbHON CITy)KOBI TOCYAapcTBeHHOM cratucThku (Poccrar)
http://www.gks.ru

9. PocOusneckoHcanTuHr http://www.rbk.ru

10. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
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12. TIporHo3sl ¥ MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru
13. www.aup.ru/books/i002.htm — agMUHUCTpPATUBHO-YIIPABICHYCCKUN TTOPTAIL.
14. www.akeu.ru — accomuarus KOHCYJIbTAHTOB [0 9KOHOMHKE U YIIPABJICHHIO.

4.4 JynekTpoHHBbIE 00pa3oBaTe/IbHbIE PeCypPChl

1. Odunmnansueiii caiit dexepanbHol caykO0bl rocynapcTBeHHoi cratuctuku (Poccrar)
http://www.gks.ru

2. Pocousneckoncantuur http://www.rbk.ru

3. MuHHCTEPCTBO MPUPOIHBIX PecypcoB 1 skojoruu Pd. http://www.mnr.gov.ru

4. HWucrutyt nemorpaduueckux ucciepoBanuii http://www.demographia.ru

5. T'ocymapcTBeHHOE yIpaBJICHHE. DJIEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

6. IIporHo3sl U MPOrHO3MPOBAHKE WWW.prognoz.org Www.ecfor.ru

7. www.aup.ru/books/i002.htm — agMUHUCTPATHBHO-YIIPABICHYESCKUMN TOPTAJL.

8. www.akeu.ru — accomuaiysi KOHCYJIbTaHTOB 10 SKOHOMUKE M YIIPABJICHUIO.

30P B cucreme LMS He npexycmoTpeH.

4.5 JIuueH3HMOHHOEe U CBOOOHO PaCNPOCTPaHsieMoe NPOorpaMMHOe odecriedeHmne
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe NMpodeccHOHATbHBIE 6a3bl JAHHBIX M HH(POPMAIHOHHBIE
CIIPABOYHbIE CHCTEMBI
1. CIIC  «Koucynbrantllnioc:  Hekommepueckass — mHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamienus: 16.02.2022). — Pesxum moctyma: CBOOOIHBIN.

5 MarepuajbHO-TeXHHYECKOE o0eceueHmne

1. AynuTopus A NpOBEASHUS MPAKTUYECKUX 3aHITHH.

2. lHTepakTuBHAs JOCKA.

3. KommbroTepHslii kitace ¢ BeIxo oM B IHTEpHET.

4. Aymutopus Ui TPYNIIOBBIX U WHAMBUIYAIbHBIX KOHCYJIbTAIlMH, TEKYIIETO KOHTPOJS U
IIPOMEKYTOUYHOM aTTECTALUN.

5. Ayauropus A7l CaMOCTOSITEIbHON paboTHI.

6. bubnnoTreka, YMTaILHBIN 3aIl.

6 Mertoauyeckue peKoOMeHAANNU

6.1 Meronnueckue peKOMeHIALMH /JIfl NpenogaBaTessi MO OPraHU3ALNM
00y4eHus

JlaHHBI pa3gen HacTosimieid pabodeil MporpaMMbl IMpeAHA3HAYEH JUIS HAYMHAIOIIMX
npenoaaBaTenef/'I " CIICOHUATIUCTOB-IIPAKTUKOB, HC UMCIOIIUX OITbITa HpeHO}IaBaTCHLCKOﬁ pa6OTBI.

OCHOBHOE BHMMAHHE B MPOLECCE OCBOCHUS TEM Kypca MPEroaBaTeio CICAyeT YIelsITh
BOIpocaM (pOpMHUPOBAHUS TOHUMAHUS HOPMBI IPOEKTHOMN JESITETbHOCTH.

[pyu u3yveHHn TUCIUIUTAHBI HEOOXOAUMO 00ECICUNTh MOHMMAHUE CTYICHTAMU CYIIHOCTH
HpOGKTHOﬁ JACATCIIBHOCTH MW IMPAKTUYCCKOEC OCBOCHHWEC MCTOHOJOTHMH PA3BUTHA HHHOBaHHOHHOﬁ
UJIeH 10 YPOBHS MacIITabupyeMoro Ou3Heca.

Teopernyeckoe W3ydeHHE OCHOBHBIX BOMPOCOB PAa3feioOB  IHMCIHUIUIAHBI  JOJKHO
3aKpEIUIATHCS aKTUBHOW MPAKTUYECKO paboToil B pamkax AUCHUILIHHBI <« 0CyIapCTBEHHbBIC
MIPOTPaMMBI U IIPOEKTHI».


http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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Jnst  akTHBU3aMU  y9eOHOTO Tpolecca MPU  M3YYCHUH JTUCHUTUIUHBI 3G ()EKTHBHO
NPUMEHEHHE TEKYIIETO KOHTPOJIS 3HAHUI oOydarommxcs B (hopMe orpoca, a TakKe 3acaylInBaHUE
pedeparoB o TeMe 3aHATHSL.

B ycnoBusix  KOHCTpyMpOBaHMsSI ~ OOpa3oBaTENbHBIX  CHUCTEM  Ha  MPUHIHUIIAX
KOMIIETEHTHOCTHOTO TIIO/IXOJ]a TMPOU3O0ILI0 KOHIENTYaIbHOE WM3MEHEHHE POJIH IPEroaaBaTels,
KOTOPBII HapsAy ¢ TPAAULMOHHOW POJIbI0 HOCUTENSI 3HAHUS BBIMOJHSACT (PYHKUUIO OpraHU3aTopa
HAYYHO-TIOMCKOBOM pabOThl CTy/IEHTa, KOHCYJIbTaHTa B MpPOLEAypax BbIOOpa, OOpabOTKH U
UHTEpHpeTanuu HuHGOpMAIMKM, HEOOXOJUMON Uil MPAKTUYECKOTO ACWCTBUS W JTAIbHEHIIEro
Pa3BUTHSL, YTO JIOJDKHO OOS3aTEIbHO YYUTBIBATHCS TPU MPOBEICHUH NMPAKTHUYECKUX 3aHATHI I10
JUCHUITIINHE «FOC}’,HaPCTBeHHBIC IporpamMmsal U IIPOCKTHI».

[IpoBeeHne MPaKTHUECKUX 3aHATHI OPUESHTUPOBAH Ha:

- HW3y4YCHHUE CIIEHHUAIU3UPOBAHHON JIUTEPATYPBI U MONYJIPHBIX IEPUOANYECKUX U3AAHUM;

- CHCIMATM3UPOBAHHBIX HHPOPMAITMOHHBIX CAaHTOB;

- (opmupoBanne Hay4yHO-OOOCHOBAHHOTO IIOHMMAaHHUSI OCOOEHHOCTEW  yIpaBIICHUS
MPOCKTOM COBPEMEHHBIX 00Y4JatOIHXCS;

- TIOCTAHOBKY IIEJIeH, OIpeaeNeHne 3ajad, IUIAaHWUPOBAHUE OKHIAEMOTO pe3yibTara MpH
3aBEPILCHUH MIPOCKTA,

- MapKETUHTA MTPOCKTA.

6.2 MeTounqecmle YKazaHuda OJast oﬁyqamumxcsl 110 OCBOCHHUIO IMCIUIIJIMHDbI

[lomyyenne yrayOJIeHHBIX 3HAaHUM TIO0 JUCHMIUIMHE JOCTUTAETCS 3a CYEeT AaKTHBHOH
CaMOCTOSTEeNbHON paboThl oOyvarommxcs. BeienseMble 4achl 11e1eco00pa3Ho HCIONb30BaTh AJIs
3HAKOMCTBA C Y4€OHOH M HAy4HOW JUTEPATypoil 1Mo mpobieMaM AMCHUILUIMHBI, aHAJN3a HayYHBIX
KOHIIEIINH.

B paMkax AHCIUTIUIMHBI TPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00y4aroIMMuUCs 3asBICHHBIX HHAUKATOPOB OCBOCHUSI KOMIIETCHIINH.

@opMBI TEKyIIETO KOHTPOJII — AaKTUBHOCTh pAaOOTHI Ha TMPAKTHYECKUX 3aHATHSX,
TECTUPOBaHUE.

®opmMoil TIPOMEKYTOUYHOTO KOHTPOJIS 1O IMCHUILUIMHE SIBISIETCS 3a4eT B XOJE KOTOPOTO
OLIGHUBAETCS YPOBEHb JIOCTHM)KEHUS OOYy4aroIIMMHUCS 3asBJICHHBIX HWHAMKATOPOB OCBOEHUS
KOMIIETEHIINH.

6.2.1 MeToandeckre yKa3aHHs 110 OCBOCHHIO JTHCITUILIHHBI.

CeMHHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBHM C COJEpKaHUEM
HacTosimie paboueit mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSITHIA SBISETCS 0053aTeIbHBIM.

[IpoBeeHne ceMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O auciuruinHe «l ocymapcTBeHHBIE
IPOTpaMMBbl U IPOEKTHI» OCYILECTBIISAETCS B CAEIYIOIUX (hopMax:

—  OmIpOC 10 MaTepuajgaM, paCCMOTPEHHBIM Ha JICKIHUAX ¥ U3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHI0BaHHOM JIMTEPATYPE;

— aHaiM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYIJIEHHE M0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUYECKUX 3aHITUSIX SBISETCS 00s13aTEIbHBIM.

[TonroToBka K MPAKTHYECKHM 3aHSATHSAM 00s3aTeIbHO BKJIIOYAaET B ceOS W3ydeHHe
KOHCIIEKTOB JIEKLIMOHHOTO MaTepualia ¥ PEKOMEHJOBAHHOW JHMTEpaTyphl Ui aJeKBaTHOTO
MOHMMAaHHSI YCJIOBUSI M CIIOCO0a BBITIOMHEHUS 3a/IaHU, 3aIUIaHMPOBAHHBIX IIPETO/IaBaTelleM Ha
KOHKPETHOE MPAKTUUECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus 10 MOJFOTOBKE K TPOMEKYTOUHOM aTTecTalllu
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[TpomexxyTounasi artectanus 1Mo aucuuruinae «I'ocygapcTBEHHBIE TPOTPaMMBbI U TIPOCKTHI
npoxomquT B (opme 3auera. [lpumepHBId mepedeHb BOMPOCOB K 3a4eTy IO AWCIHILTAHE
«["ocynmapcTBeHHBIE TIPOTpaMMbl M TPOSKTHI» M KPUTECPUH OIICHKHA OTBETa OO0YYaromerocs s
Henel OICHKM JOCTH)KCHHS 3asBICHHBIX HMHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIICTCHIIUU
npuBeieHbl B cocrae @OC 1o TUCIMIUIMHE B I1.7 HACTOSIIEH paboyeli mporpaMmbl.

OOyuaromuiicss JOMyCKAaeTcss K MPOMEXKYTOUHOW aTTeCTallud 10 JUCHUIIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYIET0 KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3anyd AUCIUIUIMHB IS WHBAIAIOB W JIMI[ C

OT'PaHUYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA

OOyuenue no aucuumimHe «l'ocyrapcTBEHHbIE IPOrpaMMbl U MPOEKThD» UHBAIMJIOB U JIHIL
C OrpaHMYEHHBIMU BO3MOXKHOCTSIMM 310poBbs (fasiee OB3) ocyiiecTBisieTcs IpenojaBaTesieM ¢
y4€TOM O0COOEHHOCTEH NCHUXO(U3UYECKOTO pa3BUTHSA, HWHIAMBUAYAJIbHBIX BO3MOXHOCTEH U
COCTOAHUA 300POBbA TAKUX 06yqa}01111/1xc;1.

JUis CTYIEHTOB C HapyLIEHUSMU OMNOpHO-ABMrarenbHoil ¢yHkuumu u ¢ OB3 mo cuyxy
npeaycmMaTrpuBacTCsa COIPOBOKIACHUC 3aHATHI MYJIBTI/IMCIH/II\/JIHI)IMI/I cpeacrBaMu, pasgaTOYHbIM
MaTepHaIOM.

s crynentoB ¢ OB3 mo 3peHuro mpeaycMaTpuBaeTcs MPUMEHEHNE TEXHUIECKUX CPE/CTB
YCUJIEHHS OCTAaTOYHOIO 3PEHHUs, a TaKXkKe MPeJyCMOTpPeHa BO3MOXHOCTb  pa3padOTKu
ayaArOMaTepHaIoB.

ITo pucuumuinze «l’ocynapcTBEHHbIE TPOrpaMMbl U IPOEKTH» 00ydeHHe MHBAIUIOB U JIMLL
C OIrpaHUYCHHBIMU BO3MOKHOCTAMH 3J0POBbA MOKCT OCYHICCTBIIATHCA KAaK B ayAUTOPUH, TaK U C
UCIOJIb30BAaHUEM HJIEKTPOHHON HH(POPMALMOHHO-00pa30BaTelbHON Ccpeabl, 00pa30BaTEIbLHOIO
IIOPTAJIa ¥ IEKTPOHHOM IIOYTHI.

7 @oH] OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI M OLIECHUBAHUS Pe3yJIbTATOB 00y4eHUs

Koa n nHaumenoBanue HNHauKaTopsl 10CTHKEHUS MeToabl KOHTPOJIA U
KOMIIeTeHIH KOMIIETEHI[M U OLICHUBAHUSA

VYK-2. Criocoben NYK-2.1. ®opmynupyeT COBOKYITHOCTh

OIPENIEIIATh KPYT 3a/1ad | 331a4 B paMKax [IOCTaBJICHHOH Lienn

B paMKax MIPOEKTa, pelIeHHe KOTOPhIX 00ecreunBaeT

IIOCTaBJIICHHON el n ee JOCTHKEHHUeE.

BBIOMPAT NYK-2.2. Onpenensier CBsI3U MEKITY IIpomexyrounas

ONTUMAIIbHBIE CIOCOOBI | 1ocTapneHHbIMT 3a71auaMH, OCHOBHBIMHU arrecTanus. 3a49CT

UX PCHICHUSA, HCXOMA U3 KOMITOHCHTAMH MPOCKTA U OKUTAaCMbIMU

ACHUCTBYIOIIX pe3ylbTaTaMy €ro peaanu3alim.
MPaBOBBIX HOPM,

UMEIOIIHUXCS PECYPCOB

Texymui KOHTPOIIb:

- ONPOC HAa CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATUSAX;
- pedepart/acce.

NYK-2.3. BeibupaeT onTuManbHbIE CTIOCOOBI
> IUTAHUPOBAHMUS, PACIIPE/ICIICHUS 30H

A OTpaHUYCHUH OTBETCTBEHHOCTH, PEIICHUS 3a]1a4, aHATN3a
pe3yJIbTaTOB C YYETOM JEHCTBYIOIINX
IIPABOBBIX HOPM, HMEIOIIIUXCS YCIOBHIA,
PECypCOB U OTpaHUYCHUI, BOZMOXHOCTEH
HCTIOJTH30BAHUS
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Koa u HaumeHOBaHUe NHauKaTOpHI 10CTHKEHUS MeToabl KOHTPOJIA U
KOMIIEeTeHI U KOMIIETeHI[U U OLICHUBAHMSI

YK-5. Criocoben NYK-5.1. AHanu3upyeTr U UHTEPIPETUPYET

BOCIIPUHUMATh COOBITHSI, COBPEMEHHOE COCTOSIHHE

MEXKYJIbTYPHOE o0uiecTBa, IPOSBICHUS €r0

pa3zHooOpasue MEKKYJIbTYPHOTO pa3HOOOpa3us B

obuiecTBa B COITMATBHO-UCTOPHICCKOM, STHICCKOM U

COIMaIBbHO- (GuIOoCOPCKOM KOHTEKCTAX.

HCTOPHICCKOM, NYK-5.2. Oco3HaeT cucteMy

OTHHICCKOM 1 0011eYeI0BEeUeCKUX IEHHOCTEH, TOHUMAEeT

(bunocogerxom 3HAUCHHUE JUIS Pa3BUTHSI [IUBUIIA3AIMI

KOHTEKCTaxX

HUCTOPUYIECKOTO HACIEeAUs U
COLMOKYJIbTYPHBIX TPaAuIMN pa3IHIHbIX
COLMANTBHBIX TPYIII, STHOCOB M KOH(peccHid, a
TaK)Ke MUPOBBIX PENUTHHA, GHITOCODCKIX 1
3TUYECKUX YUEHUI

NYK-5.3. B3auMoaeicTByeT ¢ TH0abMU C
Y4ETOM COLIMOKYJIBTYPHBIX OCOOCHHOCTEH B
OeAX YCIICIITHOI'O BBITTOJIHCHU A
pod)ecCUOHANBHBIX 3aJa4 U COLUAIbHON
HUHTCrpalun

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHH
7.2.1 Kputepuu OLleHKHU O0TBETAa HA 3a4eTe

ITpomexyTouHas arrectanus oOyyaromuxcs B (popMe 3auera MPOBOJAUTCSA MO pe3yibTaTam
BBIMIOJTHEHUSI BCEX BHUJOB Y4eOHOM paboThl, MPEIyCMOTPEHHBIX Y4YE€OHBIMM IJIJaHAMH T10
qucuurHe «l ocy1apCTBEHHbBIE IIPOrPAMMBI U IIPOEKTHD», MPHU OTOM YUYUTBHIBAIOTCS PE3YyJIbTaThl
TEKyLIEro KOHTPOJS YCIIEBAEMOCTH B TeueHHe ceMmecTpa. OLeHKa CTENeHHM JOCTUXKEHUS
o0yyarolUMHUCs  IUIAHUPYEMBIX  pe3yJbTaTOB  OOyuYeHHs 1O JAUCUUIUIMHE  MPOBOAUTCS
IIPENoIaBaTesIeM, BEYIIIUM 3aHATHS 110 JUCLUIUIMHE.

ITo uroram nMpomMeXyToYHOM aTrTecTaluy M0 JUCLHUIUIMHE BBICTABIIACTCA OLCHKA «3a4TCHO»
WU «HE 3a4TECHO».

IIxkana oueHNBaHUA Onucanue

BrimonHeHs! Bce BHUbI yueOHOUM paOoThl, MPeayCMOTPEHHbIE YUEOHBIM
wiaHoM. OOyuaromuiicss crocoOeH UCMONb30BaTh  METOJUYECKUe
MIPUEMbI TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAHMS MTPOEKTHBIX PELICHUII;
OCYIIECTBIISATH (MHAHCOBO-3KOHOMHUYECKOE IUIAHUPOBAaHUE
WHKEHEPHOTr0 MPOEKTa; Ipe/ylaraTh palloHalbHbIE BAPUAHThI PELICHUS
3auTeHo IIOCTABJIEHHOW 3a/laud, MCIONb3ysd CHCTEMHBIM IMOAXOM, KPUTUYECKH
OILICHMBAET UX JIOCTOMHCTBA U HEJOCTATKH.

[Ipu »TOM MOryr OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyIHEHUS MpPU aHATUTHUYECKHUX ONEepalusix, MepeHoce
3HAaHUU U YMEHUI Ha HOBbIE, HECTAHIaPTHBIE CUTYaLUH.

Komnerenmuu copmMupoBaHsbl.

He BhimonHeH oauH wiu Oosnee BUIAOB  yueOHOW  paboTHI,

He 3aureno o
MPEAYCMOTPEHHBIX y4eOHBIM IJTAHOM. OO6yyaromumiics HE
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HIxaJja oneHUBaAHUA Onucanune

JEMOHCTPUPYET TEOPETUYECKUE 3HAHUSA, HE CIIOCOOEH HCIOJIb30BaTh
METOJMYECKHE  TPUEMBbl  TEXHMKO-IKOHOMHUYECKOTO  OOOCHOBAHUS
IOPOEKTHBIX  pEIIeHWH; He yMeeT OCYLIECTBIATh (UHAHCOBO-
HSKOHOMHYECKOE IUIAHMPOBAHUE HHKEHEPHOI'O IPOEKTa; HE CIOcoOeH
IpejUiaraTh panvoOHAIbHBIE BAPMAHTHI PEIIECHUS ITOCTABJIEHHOW 3a1auH,
UCTIONB3YSl CUCTEMHBIN IMOAXO/I, U HE CIIOCOOEH OBICTPO pearupoBaTh Ha
YTOYHSIOUIME BOIPOCHI, UCIBITHIBAET 3HAYUTEIbHBIC 3aTPYNHECHUS NPU
ONEPUPOBAHNUN 3HAHUSAMHU U YMEHHUSIMH IPU HUX IIEPEHOCE HA HOBbBIE
CUTYallUH.

Komnerenmuu He chopMupoBaHsl.

7.2.2. Kputepum oneHKH padoThbl 00y4aonerocsi Ha NPAKTHYeCKUX 3AaHATHAX

«5» (0TJIMYHO): CTYJEHT AaKTHBHO Y4YacTBOBaJ B OOCY)XICHMM TEMbl IPAKTUYECKOI'O
3aJaHusl, IPEyCMOTPEHHOM IIIAHOM IIPAaKTUYECKUX 3aHATUIN; UCIIOIb30Bal METOJUYECKUE IIPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBaHMSI  INPOEKTHBIX  pEIeHHH; MpUMEHs1  (UHAHCOBO-
HPKOHOMHMUYECKOE IUIAHMPOBAHUE HHXKEHEPHOI'O IIPOEKTa; Ipe/ylarajl paldoHAlbHbIE BapHAHTBI
pelIeHHs] MOCTaBICHHOW 3a7aud, UCHOJIb3ysd CHUCTEMHBIH MOAXOJ, KPUTHUYECKH OLEHMBAET HX
JIOCTOMHCTBAa W HefpoctaTku. OOywaromuiicss 4eTko U 6e3 omMOOK OTBETMJI Ha BCE KOHTPOJIbHBIE
BOINPOCHI, aKTUBHO paloTan Ha NpPAaKTUYECKUX 3aHATUAX; MpeAcTaBWwsl pedepar M BBICTYINUI C
COOOIIeHNEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT Y4YacTBOBaJl B OOCY)XICHMHM TEeMbl IPAKTHUUYECKOI'O 3aJaHus,
NPEIYCMOTPEHHOM IIJIAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaromUICS C KOPPEKTUPYIOIIUMHU
3aMEYaHUsIMM TPENoAaBaTeNs HCHOIb30Bal METOAMYECKUE INPUEMbl TEXHMKO-?KOHOMHMYECKOI'O
00OCHOBaHMS MPOEKTHBIX PpEIIECHUH; NPUMEHAT (UHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
UH)KEHEPHOr0 IMpOeKTa; Ipejylaral BapuUaHThl peIIeHUS IIOCTABICHHOM 3a/jauyM, HCIOJIb3YsS
CHUCTEMHBIH IOAXOJl, KPUTHUYECKH OLICHMBAaeT MX JOCTOMHCTBA W HejgocraTku. OOyuarommiics
OTBETHJI HA BCE KOHTPOJIbHBIE BONIPOCHI, JOCTATOUYHO aKTUBHO paboTa Ha MPAKTUYECKUX 3aHATHSAX;
npejcTaBui pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYXJIEHUU TEMbI
NPAaKTUYECKOIO 33JaHusl, NMPEAyCMOTPEHHOM IUIAHOM MPAKTHYECKMX 3aHATHH; OoOydaromuics ¢
KOPPEKTHPYIOLIMMH 3aMEYaHUSIMH MTPEToiaBaTelisi UCI0JIb30Bal METOANYECKHE TIPUEMbl TEXHUKO-
HPKOHOMHMUYECKOTO OOOCHOBaHMs IPOEKTHBIX PpEHICHUH; OOCYXJal pallOHAIbHBIE BapUaHTHI
pelIeHs] MOCTaBIEHHOW 3a7auyd, WCMOJNb3ys CHCTEMHBIH MOAXOJA, KPUTHYECKHU OLIEHUBAET HX
JOCTOMHCTBA M HEAOCTATKH; OOY4YaIOIIMHCS OTBETWJI HAa HEKOTOpPbIE KOHTPOJBHBIE BOIPOCHI C
3aMEeYaHUsIMU; He IPeJCTaBUI pedepart.

«2» (HeyJAOBJIETBOPUTEILHO): OOYyYarOIIMICS HE Y4acTBOBAJI B OOCYXKJIEHHHM BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEIyCMOTPEHHBIX IJIAHOM TNPAKTHUECKUX 3aHATHH; oOydarouuiics He
UCIIONIb30BAa]l  METOAMYECKHE MPUEMbl TEXHHKO-PKOHOMHUYECKOIO OOOCHOBaHHSI IMPOEKTHBIX
pELICHNIi; He Mpeajsaral BO3MOJKHBIE BapUaHThl PEIICHUS IOCTABJICHHOM 3aJayM, HCIONb3Ys
CHCTEMHBIN MOAXO0J, KPUTHUECKU OLEHUBAET MX JOCTOMHCTBA U HEJOCTAaTKH; CTYJAEHT OTBETWJ Ha
KOHTPOJIbHBIE BOIIPOCH! ¢ OLIMOKAMHU WJIM HE OTBETHJI Ha KOHTPOJIBHBIE BONPOCHI; HE MPEICTABUI

pedepar.

7.3 OueHoYHbIE CpeACTBA

7.3.1 Texkymuii KOHTPOJIb
ITpuMepHbIii IepedeHb BOMPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUU
1. BnustHre npoeKTHOro oOyueHus: Ha MpopecCHOHATbHYI0 KOHKYPEHTOCTIOCOOHOCTD.
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UTo Takoe MUJIOTaXHbBIN MPOEKT.
KakoBa ponbs Ou3Hec-IIaHUPOBaHUS B YIPABICHUU MPOSKTAMHU.
Crelikxonepbl Kak YYaCTHUKU BHEIIHEH cpeJibl MPOSKTHON JAesITENbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH/IbI TPOEKTA.
B yem BbIpakaeTcs BAMSHIE PUCKOB Ha MPOLIECC PeaInu3aluu NPOeKTa.
Kak ynpaBIisitoT )KU3HEHHBIM [IUKIIOM IPOCKTA.
B 4em BrIpakaeTcsi counanbHbli 3G (HEKT 0T pean3aluu MpoeKTa.
Kak npumensercs auarpamma ['aHa B TaiiM MEHEIKMEHTE YIIPABJICHUS TPOCKTOM.
0. AHnanu3 6e3yOBITOYHOCTH M BO3MOXHOCTHU €0 MPUMEHEHHS B YIIPABICHUU POEKTAMHU.
11. Kak pa3pabarbIBaeTcsi CTpaTerus U COCTAaBIsAETCS OIOKET MapKETUHTA MTPOCKTA.
12. B 4em BbeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiun MpoeKTa.
13. Yto Takoe MapKEeTHHTOBOE COIPOBOXKACHUE MPOEKTA.
14. Yro Takoe npoekt? B uem 3akioyaeTcs HCTOPUUYECKUI acTIeKT yIpaBiIeHUS IPOEKTaMU.
15. Kakue MHCTPYMEHTHI U METOJbI YIIPABIICHUS BPEMEHEM IPU BHIMOJTHCHUH KOHKPETHBIX 3a]1ad,
MPOEKTOB, MPHU JOCTHKEHUU NTOCTABIICHHBIX 11eNieil Bam n3BecTHBI
16. B uyeM BBIpaXCHBI TPUOPUTETHI COOCTBEHHOH EATEIBHOCTH, JIMYHOCTHOTO PAa3BHTUS U
npo(hecCHOHANBFHOTO POCTa B IPOSKTHOM J1eATEIHbHOCTH.
17. B 4eM BeIpakaeTcs OIIEHKA MPUBIEKATEILHOCTH OM3HEC-TIIaHa ISl HHBECTOPOB.
18. Kak opranusyercsi NpoeKTHas AEITeIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAHIBI IIPOCKTA.
20. B ueM BbIpakaeTcsi OpraHu3aluoOHHAas KyJabTypa MPOeKTa.
21. Ha3zoBuTE OCHOBHBIC TEXHOJOTHY TUIAHUPOBAHUS BPEMCHH B MPOCKTHOMN JCATEITLHOCTH.
22. Yto Takoe nopTdesb pPUCKOB MPOCKTA.
23. Tlepeuncaute BUABI YIPABICHYECKUX PEIICHUH.
24. Kaxue omnepaTHUBHBIC yIIpaBJIeHUECKHUE pelieHuss BaMm n3BecTHEI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA UM 3aBEPILICHUS MMPOEKTA.
26. Kaxk peanuzyeTcsi MApKETHHTOBOE COMTPOBOXKICHUE TPOEKTa

HBOoo~NoOR~WN

IIpumepHble TeMBI pedepara/scce
1. Knaccuduxanus npoekTos
2. YipaBjieHHe NIpoeKTaMH U IPOEKTHAs JeATeTLHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crocod y0BJIETBOPEHHS COMMATBLHOM TOTPEOGHOCTH OOIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATENIbHOCTH, JJIMYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHANIBHOTO pocTa
B IIPOEKTHOM EATEIBHOCTH.

5. 'OTOBHOCTP K MOCTPOEHHIO NPOPECCHOHATBHON Kapbepbl U  OINpPENENEHUI0 CTpaTeruu
po(hecCHOHABHOTO Pa3BUTHS HA OCHOBE OIIEHKU TPeOOBaHMM phIHKA TPYAA, PEAJIOKEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BOZMOXKHOCTEH M MTPEANOUYTEHU.

6. BHemrHss 1 BHYTPEHHSAS Cpefia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHUE H YIIPABICHHE.

7. OCHOBHBIE TEXHOJIOTUHU NPUHATHS YIIPABICHUECKUX PEIICHHUH

8. IlepcrieKTHBHBIE yIIpaBIIEHYECKHAE PEIICHUS M UX PEaTU3allisl B TPOSKTHON JIEATEIIHOCTH.

9. JKu3HEHHBIN IIMKJI KOMaH/Ibl IPOEKTA.

10. OcHOBHBIEC TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B YIIPABJICHUN TIPOCKTAMHU.

11. ®opmupoBanue mnoprdens pPUCKOB TMPOEKTa, HX OLEHKA M COBPEMEHHBIE TEXHOJIOTHHU
YIIPABJICHUS] PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTa MK KUZHEHHOTO LIMKJIA IPOEKTA, UX XapaKTEPUCTHUKU U (PYHKIIHUH.

13. VYmnparieHue >Ku3HEHHBIM IUKIIOM MIPOEKTA B IPAKTUIECKOH EATSITHHOCTH.

14. Hlectb cocTaBIAIONIMX MAPKETUHTOBOTO COITPOBOXKICHUS MTPOCKTA.

15. IlpoekT kak cucTema, ero CTpyKTypa M JOKYMEHTALMOHHOE O(OpMIIEHME: KapTa IPOEKTa,
[acIopT MPOEKTA.

16. busHac-maH: BUJBI, COICPIKAHKE, PA3/IENbl U XapaKTEPUCTUKH.

17. KomaHpaa npoekTta 1 COlMalIbHbIE POJIU €€ YUaCTHUKOB.
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18. Bpems kak oMH U3 TJIABHBIX PECYPCOB MPOCKTA.
19. BpemeHnHble OrpaHUYEHUS MPOEKTA, TuarpamMma I anTa.
20. HdomycTumble/ HEOMYCTUMBIE TIOKA3aTENN PUCKOB M OLIEHKA PUCKOB IPOEKTA.
21. Ouenka 3()(peKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
22. YnpaBieHUYECKHE PELICHMs B IIPOLecce YIPABICHUS IPOSKTOM.
23. IlnanupoBaHHe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOH IMOJIMTUKH B YIIPABICHUN POCKTOM.
24. Tlpunsartue pemeHui o HeHooOpa30BaHUIO KaK COCTABIIAIOLIEH yIIPaBI€HYECKOTO PEILICHMS.
25. TeXHUKO-9KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PEUICHUH M TEXHUYECKOe 3a/JaHhe Ha
pa3paboTKy paluOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUYECKUX MTOKa3aTenei.
26. Metoanyeckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHMYECKOE IJIAHUPOBAHNE MHKEHEPHOI'O IPOEKTA.
28. Texuuueckoe 3ajaHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKH 3PCHHUS TEXHHUKO-
9KOHOMHYECKUX MOKa3aTeseH.

[To cornmacoBaHuIio ¢ IpernojaaBaTeseM OOYYAIOMIMKUCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE OpakTHUECKoe 3aHsATHe (BapuaHT 1): MecTo M poib HayKu
yIpaBIeHUS MPOEKTaMU

1. VYmpaBneHue — 3TO MPOIECC BO3JACUCTBUS Ha JIIOOOW OOBEKT ISl JIOCTHUKCHUS
HEOOXOUMBIX pPe3ylbTaToB. B coBpemeHHOIN kuOepHeTHKe (Hayke 00 YIpaBIIEHUU CIIOKHBIMU
CUCTEMaMH) CYIIECTBYET YEThIPE KIlacca YIPaBIICHUS:

— B HEeXUBOU IPUPOZe (TexHUUeCKHUX CUCTeMax):

— 6UOJIOTMUECKHUX CUCTEeMaXx:; — BUPTYAJIbHEIX CUCTEeMax

— COIMAJIBHBIX CHCTEMaAX.

B uem cocrouT o01iee U NPOTHUBOIIOJIOKHOE MEXIY YIpPaBICHUEM STUMHU CHUCTEMaMu?
Kakoli u3 mpuBeIeHHBIX BBIIIE CHCTEM YIPABIATH HanbOoJIee CI0KHO U oYeMy?

2. Jlwobas cucrema ynpaBiaeHUs MAEIUTCS HA JBE IMOJCUCTEMBI: YIPABISAIOLIYI0 U
ynpasigeMyo. s ocymecTBieHuss (GyHKIMHA yOpaBieHUs YIpPaBIsioUias MOACHCTEMA J0JDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreunBalOIUMU  peajln3alliio  YIOpaBJIeHYeCKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
yIOpaBiIeHUs MOJpa3yMeBaeT HalW4HMe CTPYKTYphl, OpraHU3alMd U MEXaHHW3Ma YIpaBJICHUS.
PaccraBbTe UX B OpsIKE 3HAUUMOCTH.

B uem coctout paznuune Mexy 3TUMHU NOHATHAMHU? Kakoi u3 3JIeMEHTOB ylpaBiIeHUs AJis
Bac Oyner nomunupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3(]QeKkTUBHOrO yMpaBlICHUS JEKUT CHUCTEMA HKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOAOB YIPABICHUS B YCIOBHUAX DPBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBLT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpejcTasisgercs Bam onpenensiromum JUisl JOCTHXKEHUS MTOCTaBJICHHBIX Lienei
IPOEKTHOT'O YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UIIK METO/IbI YIIPABIEHUS?

4. Jlns TOBBIIEHUS KadyecTBa IOATOTOBKH CHEIHMAIMCTOB B O00JIaCTH  yHpaBlIeHUS
npoekTaMu (Kak M B JIIOOOH Jpyroi cdepe) MpUHIUNHMAIBHOE 3HAUYEHHE HMEET OpraHu3allus
yuebHoro mporecca. OOpa3oBaHHE HUMEET JBE LEIU: COLMUAIbHYI0O M TNPOPECCHOHAIBHYIO
ConuanbHas 11e7b COCTOUT B BOCHPOHU3BOJICTBE KYJIbTYPBI, 3P PEKTUBHOM NpPUPALIEHUH TyXOBHOTO
noTeHIMana Hamu. [IpodeccnonanbHras menb 00pa3oBaHus — 00ECTICUUTh MOATOTOBKY KaJIpOBOTO
U HAyYHO-TE€XHUYECKOI0 MOTEHIIMaNA /I MOBBIIEHUS 3()()EKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKHX KOMIaHUM.

Kakue ¢opmbel oOyuenuss B oOpa3oBaTesibHOM Tmporecce Bel cumraere Hamboiee
nenecooOpasHeiMu U 3ppextuBHbIMU? [IpoaHanu3upyiiTe BHIBI MPAKTUYECKUX 3aHATUH, B
HanOOJIbIIeH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJlaHUe aKTUBU3UPOBATh MBIIIJICHHUE,
MPOSIBUTH CBOM TBOpUeckue crocobHocT. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIEPOB
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Bb1 Moryin OBl IPEATIOAKUTH C LEIBIO MOJYYEHHsI IPAKTUYECKUX HaBBIKOB OOydaroIIUMUCS B cepe
yIpaBiIeHUS NPOEKTaMU?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 0ObEKT yIpaBIeHHS

1. Ecau Obl IMPEKTOPOM OBLT 41...

[IpencraBere cebst B posin pyKoBoauTens Bamedl kommnanuu. [Ipennornaras 3HaHue
CTpaTernyecKoM IIeJIM Ballero OM3Heca, MpUIyMalnTe HECKOJIbKO HMJICH MPOEKTOB, KOTOPHIC OBl €if
cootBeTcTBOBaIN. OCHOBHBIE Tp€6OBaHI/ISI — MaKCUMaJIbHasA PCAIIMCTUYIHOCTL C Balieyd TOYKH
3p€HUA KaK OUPCKTOpa, IPOIrHO3UPYEMOCTH BO BpeMeHI/I, IIPUBJICKATCIIBHOCTh, OI'PAaHUYCHHOC
YHUCJIO YIPABIIICMBIX MMApaMCTPOB, OMPCACIICHHOC HAYAJIO WM OKOHYAHHUC. HOI[FOTOBBTC KpaTKoC
ONKCaHNE WHHUIMUPYEMOTO TMPOEKTa, YACIHB BHUMAaHHE XHU3HEHHOMY LHMKIY, ¢azam, MHUII03aM,
OrpaHUYECHUAM, TTapaMeTrpaM mnpoekTa. CMOJEIUPYUTE BO3MOXXHYIO ApryMEHTAIMIO 32 U IPOTHUB
3aIlyCKa MPOEKTA.

2. TDI/I YacCTO BCTPCUAOMINXCA OIIPEACIICHUA ITOHATUA «IIPOCKT»:

[IpoekT — yHHKaJIbHBIA TPOIECC, COCTOSIMUKA W3 Habopa B3aMMOYBSI3aHHBIX H
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYAaHUA U Hpe,[[HpHHHTBIﬁ, YTOOBI JOCTUYb LECIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$[M, BKJIIOYasls OI'paHUYCHHA 110 BPEMCHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanpbHas COBOKYMHOCTh B3aMMOCBS3aHHBIX JeHCTBUM  (paboT) ¢
OMMPCACIICHHBIMA aTaMK Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJid YCICHIHOTO JOCTHUIKCHHA
o6meit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanbHAs COBOKYIMHOCTh CKOOPIAMHHPOBAHHBIX JeHCTBUH (paboT) ¢
ONpCaACIICHHBIMA TOYKaMHU Ha4aJla © OKOHYAaHUWA, IPEANIPHUHATAd HUHAUBUAYYMOM HJIN opraHmauHeﬁ
I AOCTHXKCHHA OIIPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpPOKAaMHU, 3aTpaTaMu WU MapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHUA HanOosIee MOJIHO OonpeaAcIsACT CMBICIT IMOHATHUA
«IpOEKT»? APryMEHTUPYHUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDI)TG C€6$I, OTBCTHUB HA BOMNPOCHI U OTMETHUB COOTBCTCTBVYIOIIVYIO 6VKBVI

Ne YTBepxkacHUE IIpaBunsHO HesepHo

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEAPUATHE WIH A b
HEKasl [IOCTOSIHHAsL 1eATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE Ba)KHO JUIsl IPOEKTOB A b

3 BrinonHeHne npoekTa B CpOK ABJISAETCS BaKHBIM aCIEKTOM A b
YIPABJIEHUS IPOEKTOM

4 BhIlTOJIHEHUE IIPOEKTA B NIPEAENaX CMEThI HE BaXKHO A b

5 VrhpasineHne NpOEKTaMH HE OTIMYAETCI OT JIPYTUX A b
o0acTeil ynpaBieHus

6 BpeMeHHBIIT XapakTep IPOEKTa CTAaBUT YHHKaJIbHBIC A b
1po0JIeMbl NTepe]l PYKOBOAUTEISIMUA IPOSKTOB

7 B TpeyronbHHMK mapaMeTpoB NpPOEKTa BXOJUT KOMAaH[A, A b
OIO/IKET MTPOEKTA U €ro JUIUTENbHOCTh

8 Knaccugukaius npoekToB O4eHb BaKHA Ul MPOEKTHO- A b
OpUEHTUPOBAHHOM KOMITAHUU U UTPAET 0COOYI0 POJIb MpH
yIpaBJIeHUH NMOPT(ereM NPOeKTOB

9 [IIr0361 KM3HEHHOI'O LMKJA IMPOEKTa - 3TO CBOErO pojaa A b
GWIBTPHI, MPONUTH Yepe3 KOTOpble MOXKHO TOJBKO IPH
JOCTI)KEHUM TPOMEXYTOYHBIX [EJed W NOJYy4EHUH
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No YT1BepxKaeHue [IpaBuibHO Hesepno
MIPOMEKYTOUHBIX PE3YyJIbTAaTOB

10 | J)Ku3HEeHHBI IMKJI TPOEKTa BKIIOYACT CIEAYIONIYIO A b
ouepenHOCTh (ha3: UHUIMHPOBAHUE, 3aBEPIICHUE W
peanu3aiuio

[IpaBunbHbie oTBeTHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OQOmpenenure pasHUIy MEXAY (QYHKIMOHAIBHOW, ONEPAllMOHHON ¥ TPOEKTHOU
JEeATEIbHOCTBIO B OPTaHU3AIUY.

B opranuzanuu BBINOJHSIOT pa3iUyYHbIe paOOTHI JUIsl TOCTHXKEHHUs psna ueneil. OObYHO
paboThl MOXHO MPEACTABIATh KakK MPOEKTbl WM KaK olepanuu. B 3ToMm ciiydae JeATENbHOCTh
Ha3bIBaeTCs omnepanuoHHON. [IpoayKT mpoekTta MOXeT ObITh MaTepHalbHBIM (HAIpUMep, HOBOE
TEXHUYECKOE OCHAIICHWE BaroHOB), WM HEMaTepUAIbHBIM (0OydeHHe pabouyMX KaJapoB), WIH
OpeICTaBIsATh Cco00Ml KOMOMHAIMIO W3 MaTepUANbHBIX U  HEMaTepUajbHBIX OOBEKTOB.
YHUKaJIBHOCTh TPOAYKTa O3HAYaeT JIMOO €ro CYIIECTBEHHBIC OTIWYMS OT JPYTrHUX aHAJIOTUYHBIX
MPOJYKTOB, MO0 OTIMYUS B YCIOBHSX, B KOTOPHIX OH co3/aeTrcs. B 1enoM aedareiabHOCTh J1I000T0
OPEINPUSATHS WM OPraHU3allik MOXeET OBITh ompeseneHa Ju00 Kak (yHKIMOHANbHAs, JTHOO Kak
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIINH).

B uem cocrout pasHuna MeXAy (QYHKIMOHAIBHOW, ONEPAMOHHOM M MPOSKTHON
JeSTeNIbHOCThI0 B opranuzanuu? I[lpuBeaute mnpumepbl (QYHKIMOHAIBHOM, OINEPAallMOHHOW U
IIPOEKTHOM E€ATEIBHOCTH.

7.3.2 IIpomexyTOYHAS ATTECTALUA
HDHMGDHLIﬁ INEPCYCHb BOIIPOCOB, BEIHOCHMMBIX HA 3a4Y€CT

HOH?ITI/Ie, eI 1 3a/la4u YIIPaBJICHUA rOCYJapCTBCHHBIMU IIPpOTrpaMMaMHi U IPOCKTaMU.

MexyHapOIHbIE U POCCUHCKHE aCCOLMAINH YIIPABJICHUS IIPOCKTAMHU.

AXTyaJbHOCTH YIIPaBJICHUS HHHOBAIIMOHHBIMU IIPOSKTaMHU.

Llenu 1 3a1aun ynpaBiaeHUs TOCyJapCTBEHHBIMH ITPOrpaMMaMU M TPOEKTaMHUIIPOEKTaMHU.
[TonsTHe, KMaccu(UKaIUA U XapaKTEPUCTUKH HHHOBAIIMOHHOTO MTPOEKTA.

Conep:xanue, y9aCTHUKH U CPeZia IPOEKTa.

MesxayHapoiHbIe M HallUOHAIbHbIE CTAHIAPThI YIIPaBJIECHUS POEKTaMHU.

JKuzHeHHbIH UK TpoekTa: Ga3bl U STalbl.

OcoOeHHOCTH yNpaBJIeHUs )KU3HEHHBIM IUKJIOM MPOEKTA.

BoOoo~NooOoh~whE

o

. Konnenmus npoexra. TpeGoBaHus Kk ee COEPKAHUIO.
. Mozenu u cTpaTeruy ynpasJIeHUs IIPOEKTaMHU.
. Ctparernyeckoe ynpaBieHHE IPOEKTAMU U €r0 OCOOEHHOCTH.

el
WN -

. @YHKIMH yIpaBiIeHUs TOCYJapCTBEHHBIMU NIPOTrpaMMaMHU U TPOEKTaMHU.

. IIponieccHblil MOAXO0/ K YIIPaBICHUIO T'OCYAAPCTBEHHBIMH ITPOTPAMMAaMHU U IIPOEKTaMHU.

. Ipunnune! 3¢ pekTuBHOrO yrpaBieHUs TOCy1apCTBEHHBIMU POTrpaMMaMH U IPOEKTaMHU.

. [TocnenoBaTenbHOCTH 3TANOB YIPaBIEHUs TOCYAAPCTBEHHBIMU MTPOrpaMMaMi U MPOEKTaMHU.

N el e
~No oh

. OcHOBHBIE NPUHLUITBI POPMHUPOBAHUS KOMaH bl IPOEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH PA3BUTHUS KOMaHIbI

. Y1paBiieHue KOMMYHUKAILUSMHU B KOMaHIe.

. Peccypcoobecneuenme npoekra: TpeOOBaHUS.
ITpoeKTHBIN aHaIM3: CTPYKTYpa U COCTaB

OneHka u 0TOOP MHHOBAI[MOHHBIX UJICH.

Kputepuu onieHku 1 0T60pa MPOEKTOB.

NN
EONPOO®

Pa3paboTrka Muccuu, 1eneit u 3a1a4 NpoexTa.
[IpaBuiia nocTpoeHus aepeBa LEneH.

)
o
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DKcIepTru3a UHHOBAIIMOHHBIX MTPOEKTOB.

MeTobl OIIEHKH U 0TOOpa MHHOBAITMOHHBIX ITPOEKTOB.

Onenka 3¢ heKTUBHOCTH HHHOBAITMOHHBIX TPOSKTOB.

[Iporecchl M ypOBHU TUIAHUPOBAHUS IIPOCKTA.

[TapameTpsl U XapaKTEPUCTUKU TPOCKTHBIX padoT.

OneHka conuaabHONW 3HAYMMOCTH TOCYJaPCTBEHHBIX ITPOTPAMM U TIPOEKTOB.

. OnieHKa YKOHOMHUYECKOM 3HAYMMOCTH TOCYIapCTBEHHBIX MPOTPAMM H ITPOCKTOB.



