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1. Henu, 321244 ¥ IVIAHUPYeMble Pe3yJbTAaThl 00y4YeHHs M0 JUCHUILIHHE

Heabto nuctumimnbl «CUCTEMHOE yIIpaBieHUEe OU3HEC-TIPOLIECCaMI) SIBISIETC
s 3HAKOMCTBO OOYYAIOIIMXCS ¢ TEOPETHUECKMMH OCHOBaMH U MPAKTUKOU B cepe yi
paBlieHHs] OM3HEC-TIPOIIECCaMU, OCOOEHHOCThIO pa3padOTKU, OMUCAHUSI, MOJICTUPOBA
HUs, aHAJIN3a, TOKYMEHTUPOBAHUS U OLEHKHU 3()(PEKTUBHOCTH OM3HEC-TIPOLIECCOB B 1]
nupoBoii chepe B pa3HbIX BUAAX SIKOHOMUYECKOH JESITEIIbHOCTH.

Banaann H3YYCHUA JUCILUIIINHBI ABJIAOTCI.

— 3HAKOMCTBO C

yIpaBJieHHs] OM3HEC-TIPOIIECCAMU;

— O3HAKOMIJICHUC C

IpUHOUITIaMKA

TCOPCTUYUCCKUMU U  IIPAKTHICCKUMU

OCHOBaMH CHCTCMBbI

U METOJaMHM  OIIMCAHMs,  aHajM3a,

JIOKYMEHTUPOBAaHUSI OU3HEC-TIPOIECCOB;

— H3y4eHHE 0COOCHHOCTEH MOCTPOEHUS U MOJICTMPOBAHUS OM3HEC-TIPOLIECCOB;

— (¢opMupoBaHUE MPEACTABICHUS 00 OpraHU3aUKi PaOOTHI B CHCTEME YIIPaBICHUS
OusHec-npoleccamu B M poBoii cdepe;

— 3HAKOMCTBO C CHCTEMOM OIIEHKH 3()(PEKTHBHOCTH M PE3yIbTAaTUBHOCTH OH3HEC-

IIPOLCCCOB;

— paccMOTpeHHE MPAKTUKUA BHEIPEHUS MTPOLIECCHOTO MOAX0/A.

B pesynbrare ocBOCHMS AUCIUILIMHBI Y 00y4arommxcs (OpMHUPYIOTCS CICAYIOITNE

KOMIICTCHIIMH M JOJI?’KHBI OBITH AJOCTUTHYTHBI CIICAYIOIIUC PC3YJIbTAThI O6y‘-IeHI/I$I KakK 9Tall

(dbopMHUpPOBaHUS COOTBETCTBYIOIIMX KOMITETCHITHIA:

B pe3yabTare ocBOeHUs

Kon o0pa3oBaTeIbHOI MPOrpamMMbl Ilepeyens MUIAHUPYEMBIX Pe3y/1bTATOB
KOMIeTeHIHH 00y4aIoIUiics T0/I2KeH 00y4YeHHs M0 JTUCHUTIINHE
00JaxaThb
YK-2 CnocoOeH omnpenensiTe Kpyr NVYK-2.1 3nare u popMynupoBaTh COBOKYIHOCTb

3a71a4 B paMKax IOCTABJIECHHOU
1[€JTM ¥ BEIOUPATh ONTHUMAIbHBIC
CIIOCOOBI UX PEIICHUs, UCXOS
13 ACUCTBYIOIINX MPABOBBIX
HOPM, UMEIOLIIUXCS PECYPCOB U
OTpaHUYECHUN

3a/1a4 B paMKax IIOCTaBJICHHOW LIeIIN
NEeSTeNIbHOCTH, PEIIEHUE KOTOPbIX 00eCIIeYBaEeT
€€ IOCTHKEHHE.

NVYK-2.2 YmeTs onpenensTs CBA3U MEXIY
IIOCTABJIEHHBIMHU 3a/1a4aMH U 0>KMJIa€MBIMU
pe3yabpTaTaMy pean3aluu AesITENbHOCTH B
1u(pPOBOI SKOHOMHUKE.

NYK-2.3 Bianers HaBbIKaMH BbIOOpa
ONITUMAJIBHBIX CITIOCOOOB MJIAHUPOBAHUS,
pacrpeneneHns 30H OTBETCTBEHHOCTH, PELICHUS
3a/1a4, aHAJIM3a PE3yJIbTATOB C y4ETOM
JENCTBYIOINX IPABOBBIX HOPM, NUMEIOIIMNXCS
YCJIOBHI, pECYPCOB U OTPAaHUYEHUH,




BO3MOKHOCTEN UCITOJIB30BAHUA.

OIIK-2

CnocobeH mpuHUMATh
NPUHIUITB paOOTHI
COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTUN
U IPOTPaMMHBIX CPEJICTB, B TOM
YHCIIe 0T€YECTBEHHOTO
IPOU3BO/ICTBA, ¥ UCTIOJIB30BATH
UX TIPU PEUICHUN 33124
npodeccruoHanbHON
JeSITeTbHOCTH

HOIIK-2.1 3Haer COBpPEMEHHBIE
MH(OPMALIMOHHBIE TEXHOJIOTUU U TPOTPaAMMHBIC
CpEICTBa, OCHOBHBIE BU/BI U MPHUHIMIIBI PAaOOTHI
WH(POPMAIIMOHHBIX CUCTEM U WH(POPMAIMOHHBIX
TEXHOJIOTH; criocoObl BHEAPEHUS U MHTETPALUU
COBPEMEHHBIX UH(OPMAITMOHHBIX CHUCTEM,
CIIOCOOBI OLICHKH HEOOXOUMOCTH
WCIIOJIb30BaHUS ~ NPOTPAMMHBIX  CpPEACTB B
pasnuuHbIX chepax HuppoBOil IKOHOMUKH.
HOIIK-2.2 YmeeT uCHONb30BaTh COBPEMEHHbBIC
UH(GOPMaIMOHHBIE TEXHOJOTUU M MPOTrPaMMHbIE
CpEeACTBa, Kak B paMKax  OTIEJIbHOU
OpraHM3aliy, TaKk U B paMKax KOPIOpaLUH,
rocyJaapCTBEHHBIX CHUCTEM; OIICHUBATH
HEOOXOJUMOCTh HCIIOJIB30BaHUS MPOTPAMMHOIO
CpelcTBa JJIsl PEIICHHS 3a/1a4.

HOIIK-2.3 Binageer HaBblKaMU NPUMEHEHUS
COBPEMEHHBIX HMH(OPMALMOHHBIX TEXHOJIOTUH WU
IPOrPaMMHBIX CPEJICTB TPH PEHICHUH 337a4 B
pa3IMYHBIX OTPACiAX, BHEAPEHHUS M HACTPOUKU
COBPEMEHHBIX WH(POPMAITMOHHBIX CHCTEM,
OLICHKHU HE00X0IMMOCTHU MCIIOJIb30BaHUS
IPOrPaMMHBIX CPEACTB W HH(POPMAITMOHHBIX
CUCTEM JIsl pEIICHUs 3a]1a4.

OIIK-3

CriocobeH periarh CTaHAapTHbIE
3a1a49u MpoQecCHOHATBHON
NeSITeIbHOCTH HAa OCHOBE
MH(OPMaLIMOHHON U
6ubnorpaguueckoit KyJabTypbl
C IPUMEHEHUEM
UH(POPMAaIMOHHO-
KOMMYHHKAIIHOHHBIX
TEXHOJIOTHH U C yueToM
OCHOBHBIX TpeOOBaHUI
MH(pOpPMaLOHHON
0€e301acHOCTH

HOIIK-3.1 3naetr npuHUUIIBI, METOABI U CPEACTBA
pereHus CTaHJIapTHBIX 3aja4
npohecCHOHANBFHOM  JESITeNbHOCTH Ha OCHOBE
nH(}OpMaLIMOHHON u oubauorpaduueckoi
KyJbTYpbl C TpPUMEHEHHEM HH(POPMALUOHHO-
KOMMYHUKAIIHOHHBIX TEXHOJOTHA M C YYETOM
OCHOBHBIX TpeGoBaHUI MH(POPMALIMOHHOM
0€30MacHOCTH.

NOIIK-3.2 VMeer pemaTe cTaHAAPTHBIE 3alauu
npodeccuoHabHOM  IESATEIbHOCTH Ha OCHOBE
nH(}OpMaLIMOHHON u o6ubmmorpaduueckoit
KyJbTYpbl C TpPUMEHEHHEM HWH(POPMALMOHHO-
KOMMYHUKAIIHOHHBIX TEXHOJOTHA U C YYEeTOM
OCHOBHBIX TpeGoBaHUI MH(POPMALIMOHHOM
0€30MacHOCTH

NOIIK-3.3 NmeeT HaBBIKK MOATOTOBKH 0030pOB,
aHHOTallMM, cocTaBieHHs pedepaToB, HayUHBIX
JOKJIaoB, myonukauuid u Oubnmorpadum 1o
Hay4YHO-HCCIIeI0OBATENIbCKOW paboTe ¢ ydeTom
TpeboBaHui MH(OPMAIIMOHHON 0€30MaCHOCTH.

2. Mecto nucuniuiunbl B ctpykrype OIl 6akanaBpuara.

JncuurimHa

«CucrteMHOE  ynpaBJIeHHUE

6H3H€C'HPOH€CC&MI/I)) OTHOCHUTCA K

AJIEKTUBHBIM AUCIUIUIMHAM bioka 1 oOpa3oBaTenbHON TporpaMmbl OakaiaBprara.




Hucuunnuaa «CucteMHOe ympaBiieHHE Ou3HEec-poLeccaMu» B3aUMOCBSI3aHa
JOTUYECKH M COJAEPKATEIbHO-METOAUYECKH CO CIEAYIOIIUMH AUCHUIUIMHAMA U
npaktukamu OIT:

— Hudposas kynpTypa KOMIaHUH;

OcHoBbI UG POBOIM TpaHChHOPMAITUH;
— VYmnpaBiieHue MPOCKTaMH;

VYrpaBiieHre IpOrpaMMHBIMU NIPOEKTaMU;

— busnec-mnanupoBaHue NpoekToB 1KU(poBoil TpaHchopmaiuy;

Opranu3zanus nudpoBoro 6u3Heca,

— JlokyMeHTalmoHHOe o0ecrieueHne UPPOBbIX MPOIECCOB.

- PacnipenienieHHble KOMITBIOTEPHBIE CUCTEMBI cOOpa U 00paOOTKU JaHHBIX;
- Opranuzanus udpoBoro Ou3Heca;

- [TpoeKTHO-TEXHOJIOTHIECKas TIPAKTHKA;

— Hayuno-uccnenoBarenbckast padoTa;

— [IpenumnnomMHas MpakTUKa,;

— INocynapcTBeHHast utToroBas arrectauus (BoinojaHeHue u 3amura BKP).

3. CTpyKTYypa M coep:KaHHe U CHUILTAHBI.

OO611ast Tpy10€MKOCTh JTUCHUTUIIMHBI COCTaBIsieT 3 3aueTHbIe equHUIBI (108 yacos).

3.1 Buasbl yueoHoii padoThl 1 TPY10eMKOCTH (110 (popMamM 00ydeHust)

TpynoeMKoCTh TMCHUIJIMHBI B 4acax
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AynuTOpHBIE 3aHATHS (BCEro) 54 54
B mom yucne:




Buj yueOHoii padoThI Bcero CeMmecTpbl
4yacoB/3a4. 6
ea
Jlexkuun 18 18
[Tpaktrueckue 3ausatus (I13) - -
Cemunapsi (C) - -
JlaGopaTopHsbie paboTsI (JIP) 36 36
CamocrosiTesibHasA padoTa (Bcero) o4 o4
B mom uucne:
[ToaroroBka K MPaKTUYECKUM 3aHATUAM 36 36
TectupoBanue 18 18
Buja npomexyTo4HO# aTTecTanuu 3aver 3auyert
OO01asi TPY/I0€eMKOCTh  Yac./3a4. ejl. 108/3 108/3

3.2 TemaTuyecKkuii MJIaH U3yYeHUs] UCUUITHHBI
(o popmam o0yueHuUs)

o v
J\/I_ = Buibl yueOHBIX 3aHATHI, BKITFOYAs
/o 3
5 2 CaMOCTOSITEIILHYIO padoTy
gz 00y4aroIuxcs, yac.
P TeM Lo
azzen/Tema 8 2
AUCIHILTHHBL a KonrakTtHas pabota
e CamocrosiTenbHas
JIaGopatopHble padora
Bcero | Jlekuu
3aHATHS
OcHoBBI TEOPUHU CUCTEM:
KiaccuuKanus u oOras
1. Puican Y 2 4 6

XapaKTEPUCTUKA OCHOBHBIX CTPYKTYpPHO-
JIOTHUYECKUX DJIIEMEHTOB TEOPUU CUCTEM

Crparernyeckoe ¥ TaKTHIECKOES
2. | ympaBieHHE OM3HEC-TIPOIECCaMM: TN 12 2 4 6
Y HHCTPYMEHTBI

buzHec-niporeccrl: X BUIBI,

3. 12 2 4 6
KOH(UTrypanus, HIOCTPOCHUE
TallM-MEHEPKMEHT Kak MHCTPYMEHT

4. | cucrembl YIpaBIEHUSA ousznec- | 12 2 4 6
nporeccaMu

5 PabGora B KomaHIe U JelEerHpOBaHUE, 12 9 4 5

" | cucteMHas paboTa ¢ COTpyJTHUKAMHU
6. WnenTudukanys u 10KyMEHTHPOBaHNE 12 9 4 5

OM3HEC-TIPOIIECCOB

MogenupoBaHue OH3HEC-TIPOLIECCOB B
7. | cucreme yIIpaBJICHHUS: nemu, | 12 2 4 6
KJaccu(uKaIus, 0COOEHHOCTH

MogenupoBanre OW3HEC-TIPOLIECCOB B
8. | cucteme YIIpaBJICHMUS: ¢bynkuun | 12 2 4 6
MoJIeNel, UX OIMCAaHHe




[lokazatenu  pe3yabTaTUBHOCTH  H
9. | apdexruBHOCTH ympaBneHus OusHec- | 12 2 4 6
poIIecCaMu
10. | BCEI'O 108 18 36 54
11. | 3auer — — — -
12. | UTOI'O 108 18 36 54

3.3 Coaep:xxaHue TUCHUNIUHBI

Tema 1. OcHOBBI TeOpHUH CHUCTEM: KJIACCH(PUKAIUA U 001IAsI XapaAKTEePUCTHKA

OCHOBHBIX CTPYKTYPHO-JIOTHYECKHUX 3JIEMEHTOB TEOPHHU CUCTEM

[Toaxoapl K yIpaBJIeHUIO OpraHU3aluen

CucreMsl ynpaBieHus;

[IpennocpuIKy MPOLECCHOTO MOAX0/a;

[ToHsiTHE M CYIIHOCTB NPOLECCHOTO MOAX0/1a;

[TonsiTue u Bianenen Ou3Hec-Ipouecca;

['padpuueckoe npeacraBieHre OU3HEC MPOLECCa,;
Knaccuduxkanus 6u3Hec-npoIieccos;

OCHOBHBIE U BCTIOMOTaTEJIbHBIE MPOLIECCHl OPTaHU3alINY;
ConyTcTByromue U o0ecrneurBaronre Ou3Hec-mpoIecCHl;
buzHec-niporiecchl ynpaBiaeHus U OU3HEC-MPOIECCH Pa3BUTHSI.

Tema 2. CTrparerudeckoe U TAKTHYECKOe YyIpaBJjieHHe OM3HeC-TIPOECCAMM:

HE¢JIM U HHCTPYMCEHTDI

Onucanue OM3HEC-TIPOILIECCOB OpraHU3aIun

[{enu 1 3a7a9M CTPATETHYECKOTO M TAKTHYECKOTO YITPABIICHUS MTPOIIECCAMH,
OcCHOBHBIC IIENTH BBIZICIICHUS U OITUCAHUST OM3HEC-TIPOIIECCOB;

Mertoaoorust onucanusi OM3HEC-MPOIECCOB;

DTarnbl periIaMeHTHPOBAHUS MPOIIECCOB,;

Jlekommo3uliusi OU3HEC-MPOIECCOB;

JlokyMeHTHpOBaHUE OU3HEC-TIPOLIECCOB,

JIOKyMEHTBI, periIaMeHTUPYIOIIHE OM3HEC-TIPOIIECCHI.

Tema 3. busHec-npouecchbi: UX BUAbl, KOH(PUTYpaLUsi, IOCTPOEHHE.
Buasr OusHec-mporieccon

AHanu3 nporeccoB

Konduryparmus 6usnec-mporeccos;

KauecTBeHHBIN aHaIM3 TPOIIECCOB;

SWOT-ananu3 mporieccos;

BrisiBnenue npo6sieMHBIX 001acTelt mpoiiecca,;

PamxxupoBanue nponeccos;




— I'panuiisl nmporecca, BXObI, BBIXObI, PECYPCHI;
— Tlokazarenu 6u3Hec-mporiecca, X KiacCupuKaIms,
— TlocTpoeHue OM3HEC-TIPOIIECCOB.

Tema 4. TaliM-MeHeIKMEHT KaAK HHCTPYMEHT CHCTEeMbI YIIpaBJeHUsI OM3Hec-

MpoIeccamm.

[TonsTHE TaIM-MEHEIHKMEHTA KaK HHCTPYMEHTA YIIPABIICHUS;

Oransl epexoaa K MpoLecCHOMY OAXOAY;

[ToaroroBka K BHEAPEHUIO MPOLIECCHONU CUCTEMBI,

BHenpenue npoueccHoro noaxona;

Oco0eHHOCTH TalM-MEHEI)KMEHTa KaK HMHCTPYMEHTAa CHCTEMbI YIpaBICHUS
OM3HEC-TpOoIIeCCaMU.

Tema 5. PabGora B KOMaHae H /[JejierMpOBaHHMe, CHCTeMHast padora c

COTPYAHUKAMM.

[TonsiTue u 3HaueHue pabOTHl B KOMAH/E;

JlenernpoBaHue U B3aUMOJEHCTBUE COTPYAHUKOB;

[enu u 3a7a4 CUCTEMHOM PabOThI C COTPYAHUKAMH;

TpeOoBaHUs K COTPYIHUKAM;

B3aumoneicTBusl COTPYAHMKOB B paMKax CHUCTEMBbl yIpaBlIeHUs OH3HeEcC-
IIPOLIECCAMM.

Tema 6. UnenTnduxanus ¥ JOKyMEHTUPOBaHHME OM3HEC-IIPOLIECCOB.
[IpunsiTue, nenu U 3a1a41 UACHTUPUKALMHA U TOKYMEHTUPOBAHUS IPOLECCOB,;
[Ipouecc nOKyMeHTUpPOBaHUS;

HopmaTuBHO-periaMeHTUpYIOIUe JOKYMEHTHI;

Peno3urapuii Gu3HEC-TIPOIIECCOB,;

PernamenT OuzHec-mnpoiecca;

NHdopmanimoHHbIe CUCTEMBI B CUCTEME YNPABIICHUS OM3HEC-TIPOLECCAMHU.

Tema 7. MoaenupoBanue OU3HeC-NPOLECCOB B CHCTeMe YNPABJICHUA: LEJIH,

Kiaaccupukanms, 0COOEHHOCTH.

[Tonsrue, nenu, 3a7a4u MOJICIMPOBAHUS OM3HEC-TIPOIIECCOB,
Oco6eHHOCTH MOJICTTUPOBaHUs OU3HEC-TIPOIIECCOB;

Mopens 6usHec-mpolecca;

MeTo1070THs CO3/TaHUs MOJIEIIH,

Knaccudukanus moaene.

Tema 8. MogeaupoBanue OH3HeC-POLECCOB B CHCTEME YIPABJICHUS:

(pyHkumnu moaeJieil, X onucaHue

['paduaeckue HOTAIMM TS TIPEICTABIICHUS MOJICIICH;
[ToaroroBka K MOAETMPOBAHUIO OU3HEC-TIPOLIECCOB;
CrpykTrypa uepapxuu MOJEIIEH;



—  IIpoBepka KOPPEKTHOCTU MOJICIICH;
—  Opranmzanys padoT 0 CO3AaHUI0 MOJICTICH;
—  AHanu3 OU3HEC-IPOIIECCOB.

Tema 9. Iloka3zarequ pe3yJbTATUBHOCTH MU 3((PEKTHUBHOCTH YIPABJIEHHS
OM3Hec-mpoueccaMmu
— Iloka3zarenu pe3yabTaTUBHOCTH U UX OCOOCHHOCTH;
— Kpurepuu ouenku 3¢ppexTuBHOCTH yrpaBiaeHHs OU3HEC-TIPOIIECCaMH;
— KiroueBsie nokazarenu 3 PpeKTUBHOCTH;

—  KoHTposuuIHHT OU3HEC-TIPOLIECCOB;
— Onrtumwu3anus OU3HEC-TPOIIECCOB.

3.4 TemaTuka CEMUHAPCKUX/NPAKTUYECKUX U JIa0OPATOPHBIX 3aHATHIA

Jlabopartopnas padota Ne 1-2 «buzHec-nipoliecChl OpraHU3aluu U UX XapaKTEPUCTUKI)

Jlaboparopnas padota Ne 3-4 «IIpencraieHue u kinaccupuxaiys OU3HEC-MPOIECCOBY

JlaGoparopnas padota Ne 5-6 «Onucanue u periiameHTanus OM3HeC-MPOIeCCOBY

Jlabopatopnass pabora Ne 7-8 «MHCTpyMEHTBI CHCTEMBbI yIpaBieHUS OU3HEC-
MPOLIECCAMM

JlaGopatopuast pabota Ne 9-10 «BzaumopeWcTBUsA COTPYAHHUKOB B paMKaX CHCTEMBI
yIIpaBlIeHUS OU3HEC-TIPOIIECCAMI»

Jlabopatopuass pabora Ne 11-12 «UaenTudukanus ¥ TOKYMEHTHpPOBaHHWE OW3HEC-
IPOLIECCOBY

JlaGoparopnas padota Ne 13-14 «MoaenupoBanue OM3HEC-TIPOIIECCOBY
JlaGoparopnas padota Ne 15-16 «MoaenupoBanue OH3HEC-TIPOIIECCOBY

Jlabopatopuass pabora Ne 17-18 «Omenka pe3ynbTaTUBHOCTH U 3(h(PEKTUBHOCTH
yhpaBiieHUs] OU3HEC-TIPOLIECCAMU»

3.5 TemaTuka KypcOBbIX IPOEKTOB (KypPCOBBIX padoT)
KypcoBoit mpoeKT He npeycMOTpeH

4. YdeOHO-MeTOAMYECKOE M MH(OPMALIMOHHOE 00ecIeYeHue
4.1 HopmartuBHble 10KyMeHTHI 1 'OCTbI



1. denepanbubiii 3akoH oT 29 nekabps 2012 roma N 273-®3 «O06 o6pa3oBaHHH B
Poccuiickoit @eneparnny» (C ”BMEHEHUSIMHU U JOTIOJTHEHUSIMU );

2. ®enepalibHbI OCYJaPCTBEHHBII 00pa30BaTENbHBIA CTAHAAPT BBICIIETO 00pa30BaHUs
- OakanaBpuatr no HampapieHuto noaroroBku 09.03.02 MudopmanmroHHble CUCTEMBI U
TEXHOJIOTHH, YTBepkAeHHbIN [Iprkazom MunucrepctBa oopazoBanusa u Hayku PD ot 19
centsaopst 2017 . N 929 "O6 yrBepx)aeHuu ¢GeaepanbHoro... Pegakius ¢ n3MeHSHUSIMU
N 1456 ot 26.11.2020;

3. IIpukaz MunuctepctBa oOpazoBanust u Hayku P® ot 05 anpens 2017 r. N 301 «O6
yrBepxkacHun  [lopsnka  opraHu3zallud ¥ OCYILECTBIEHUS  0Opa3oBaTelbHOU
JESTENIbHOCTH 110 00pa30BaTEIbHBIM IIPOrpaMMaM BBICIIETO 00pa30BaHUs — IPOrpaMMam
OakanaBpuaTa, IporpaMMaM CIEUaINTETa, IPOrPAMMAaM MarucTpaTyphl.

4.2 OcHoBHasi IuTEpPaTypa

1. borateipeBa M. . CoBepuieHCTBOBaHUE yIpaBiieHUs] OU3HEC-
MpOLIECCaMH OpTaHU3aALUU B YCIIOBHSIX urdpoBoit Tpancopmaru/
M. J1. boratsipeBa; [lepmcknii FOCYI[apCTBeHHBIﬁ HAalMOHAJIBHBIA UCCIEN0BATENBCKUI
YHUBEPCUTET [lepms,

2022. https://biblioclub.ru/index.php?page= book&ld 690920

2. BapaynoB A. B., Topocsu E. K., Caxnesa JI. I1. Ananu3 u ynpasienue OuzHec-
npoueccamu // Yuebnoe nocooue. — CI16: Yuusepcurer UTMO.
https://books.ifmo.ru/file/pdf/2017.pdf

3. I'pomoB A. 1. Ymnpasnenue 6u3Hec-IIpoiieccaMu: COBPEMEHHbBIE METOIbI:
moHorpadusi/ A. . I'pomos, A. @nsitiman, B. IMunt; nox penaxiuei
A. U. I'pomoBa. — Mocksa: U3narensctBo HOpaiit, 2022.
https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132

4. Jlonranosa O. . MopaenupoBanue OM3HEC-TIPOIIECCOB: YUCOHUK U MPAKTUKYM JIJIsI
By30B/ O. W. Jlonranosa, E. B. Bunorpanosa, A. M. Jlo6aHoBa; 1o perakiuei
O. U. Jonranosoit. — Mocksa: U3marensctBo FOpaiit, 2022.
https://urait.ru/book/modelirovanie-biznes-processov-511418

5. Enudepor B.I'. buznec-niporieccel: Pernamenrtanus u ynpasienue: YueOnuk / B.I'.
Emudepos. - M.: HUL] UHO®PA-M, 2022.

6. MoxenupoBaHue CUCTEM M TPOIECCOB: yueOHUK 1711 By30B/ B. H. Bonkosa [u ap.];
nox penakuuen B. H. Bonkosoii, B. H. Koznosa. — Mocksa: U3narensctBo HOpaiir,
2022. https://urait.ru/book/modelirovanie-sistem-i-processov-511077

7. CaBud A. JIokyMeHTHPOBaHHUE W ONITUMHU3AINS OM3HEC-TIPOIIECCOB
https://mipt.ru/upload/ffl/f fy4f-arpgxabmq5q.pdf

8. ®pomoB IO. B. Crparernueckuii MeHemxMeHT. DopmMupoBaHHE CTpaTeTUd U
MIPOCKTUPOBAHUE OM3HEC-TIPOIECCOB: yueOHoe mocodue mis By3os/ lO. B. ®poros,
P. B. CeppimieB; mon pemakimerr FO. B. ®ponoBa. — 2-¢ w3zd., uchp. w J0M. —
Mocksa: N3narenscTBO FOpaiir, 2022. https://urait.ru/bcode/513928



https://biblioclub.ru/index.php?page=book_red&id=690920
https://books.ifmo.ru/file/pdf/2017.pdf
https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132
https://urait.ru/book/modelirovanie-biznes-processov-511418
https://urait.ru/book/modelirovanie-sistem-i-processov-511077
https://mipt.ru/upload/ff1/f_fy4f-arpgxa6mq5q.pdf
https://urait.ru/bcode/513928

10.

11.

4.3 JlomoJiHMTEJIbHAS JIUTEpPaTypa
®Denepanpibiii 3akoH "OO0 umudopMainui, HHOOPMAIIMOHHBIX TEXHOJIOTHSIX H O
3aIIUTE nHbopmarmu" OT 27.07.2006 N 149-d3 (mocneaHss
penakiusa) http://www.consultant.ru/document/cons_doc LAW 61798/

Jlxecton JI. Ynpasnenue 6usnec-mpoieccamu. [Ipaktrudeckoe pyKkoBOJICTBO IO
ycnemnon peanuzanuu npoektos / 1. Jlxxecron, Y. Henuc. - M.: Cumsomn, 2015.

Kppiikun O. HacTonbHas KHUTA 110 BHYTPEHHEMY aynuTy: Pucku u OusHec-
npouecchl/ O. Kppiikus. - M.: Ansnuna [1abnumep, 2016.
https://znanium.com/catalog/document?id=34168

MuxeeB A. I'. CucteMbl ynpaBieHus OU3HEC-TIPOIECCAMU U aIMUHUCTPATUBHBIMU
periameHTamu Ha npumepe cBooo 1ol nporpammbl RunaWFE: TTocobue/ Muxees
A.l'., - 3-e m3x., (311.) - Mocksa: JIMK Ilpecc, 2018.
https://znanium.com/catalog/product/983159

Penun B.B. busnec-nponeccel. MoaenupoBanue, BHEApeHUeE, ynpasieHue/ B.B.
Penun. - M.: Mann, Banos u ®epbep, 2013.

Penun B.B. IpoueccHblit monxon kK ynpasiaeHuto. MoenupoBanue Ou3Hec-
npoueccos/ B.B. Penun. - M.: Mann, UBanos u ®epbep, 2013.

Porep M. Yuutech Buseth OusHec-mpouecchl. [IpakTrka mocTpoeHus: KapT MOTOKOB
cosnanus nenHoctn/ M. Potep, Jl. Illyk ; mep. I'. MypaBbeBoii. - 4-e u3a. - Mocksa:
Anprnuna [Tabmumep, 2016.  https://znanium.com/catalog/product/926117

PynakoBa O.C. Peunxunupunr ousnec-nporneccos/ O.C. Pynakosa. - M.: FOHUTU-
JAHA, 2017.

Uykapun A.B. busnec-npouecchl 1 MHPOPMALIMOHHBIE TEXHOJIOTUU B YIPaBICHUH
COBpPEMEHHOU MH()POKOMMYHUKAIMOHHON kKomnanuen/ A.B. Uykapun. - M.: AnbnuHa
[TaGnumep, 2016.

TenbroB HO. ®. VHXUHUPUHT TOpEeNNpUATHS U YIpaBieHUE OM3HEC-TIPOLIECCAMM:
METOA0JIOrUs U TexHoJyorus: yueoHoe nocobue / FO. ®@. TenbHos, U. I'. ®énopos. —
Mocksa: FOuutu-Jlana, 2017.

https://biblioclub.ru/index.php?page=book&id=682237

4.4 JjieKTpOHHBbIE 00pa30BaTe/IbHbIC PEeCYPChI
https://online.mospolytech.ru/course/view.php?id=11706

4.5 JInneH3noHHoOE ¥ CBOOOIHO PACNPOCTPaHsieMOe MPOrpaMMHOe
odecrieueHue

— TIporpammer makera MicrosoftOffice (Word, Excel, PowerPoint);

— MS Visio;

— Bizagi Process Modeler http://www.bizagi.com/

— Camunda https://camunda.com/products/modeler/

— ELMA http://www.elma-bpm.ru/



http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
https://znanium.com/catalog/document?id=34168
https://znanium.com/catalog/product/983159
https://znanium.com/catalog/product/926117
https://biblioclub.ru/index.php?page=book_red&id=682237
https://online.mospolytech.ru/course/view.php?id=11706
http://www.bizagi.com/
https://camunda.com/products/modeler/
http://www.elma-bpm.ru/

4.6 CoBpemeHnHble npodeccHoHAIbHBIE 0a3bl JaAHHBIX U

uH(OPMAIMOHHBbIE CTIPABOYHbIE CHCTEMBI:

1. CnpaBouno-npaBoBast cuctemsl «Koncynprantllimoc: Hekommepueckass UHTEpHET-

Bepcus» https://www.consultant.ru/online/

2. OdunmansHBI HHTEPHET-TIOPTAN MTPaBoOBOM nHpopMmarmu http://pravo.gov.ru

3. Poccuiickas HanmoHanbpHas oubiamoTeka http://www.nlr.ru

4. OBC «YHuBepcuTeTcKas onbaroreka ornain» https://biblioclub.ru/index.php

5. EnuHoe okHO 1ocTymna K oOpa3oBaTelbHbIM pecypcam DenepaibHbIid TOpTaT

http://window.edu.ru

6. Hayunas snextponHas oubanoreka http://www.elibrary.ru

7. Poccwmiickas rocygapcTBeHHas oubanoreka http://www.rsl.ru

S. MarepuajibHO-TEXHHYECKOe o0ecreyeHue
— JlexuunoHHbIEC ayauTOpHUH 001IEro PoHaa.
— AyauTtopuu JJ1sl TPOBEJCHUS MPAKTUUECKUX 3aHITHI o01iero ¢poHpaa.
— HacTennslii/ mepeHOCHOM dKpaH.
— TlepeHocHO#/ cTallMOHAPHBIN MPOEKTOP JIJIs AEMOHCTPAIIUH CIIAI0B.
— HoyTOyk 11 1eMOHCTpaluy CJIaif1oB.
— KomnbroTepHslil K1acc 1715 CaMOCTOATENbHON paOOTHI.
— bubnmoTeka, YynTaIBLHBIN 3aI1.

6. MeToauuecKkue peKOMeHAANHU

6.1 MeToauyeckue peKOMeHIALMH JI5l MPEeNnoIaBaTeis 0 OPraHu3alun
00y4eHus
JlanHblii  pasmen  HacTosimied  paboyedt  mporpaMMbl  TIpEAHA3HAYEH IS

HAYMHAIONIUX TPENojaBaTesiel W CHeUaTuCTOB-NPAKTUKOB, HE HMEIOIIUX OIbITa
npernoaaBaTelibckoil paboTel. MeToauKa NpernojaBaHus IUCHUIUIMHBI «CHCTEMHOE
yopaBjieHue OW3HEeC-TIpoIeccaMiy H  pean3alds KOMIIETCHTHOCTHOTO TOAX0Ja B
W3JI0)KEHUU U BOCIIPUSITUH MaTepralia MpeayCcMaTpUBaeT UCIOJIb30BaHUE OHJIANH-Kypca
B CHUCTEME JMCTAHIIMOHHOTO OOyYeHHUs YHHMBEPCUTETA, TPYNIOBLIX M WHIUBUIYATHHBIX
KOHCYJIbTallNi 00y4Jarommuxcs c LIEIBIO dhopmupoBaHUsI " pa3BUTHS
oO1ienpodecCuOHAIBHBIX HABBIKOB.

[TonpoOHOE conepxkaHU€ OTACIBHBIX pa3AeiioB AUCHUILIMHBI «CHCTEMHOE
yIOpaBJIeHHEe OW3HEC-TIpolleccCaMmy paccMaTpuBaeTcs B 1.3 paboueld MpOTrpaMMEl.
BapuaHThl TECTOBBIX 3aJaHUN Il TEKYLIEr0 M MPOMEKYTOYHOIO KOHTPOJS IO
JTUCHIHILIHHE npecTaBieHsl B coctape @OC mo nucnuIuinHe B 1.7 HACTOSIIECH padouei
MIPOTPAMMBI.


https://www.consultant.ru/online/
http://pravo.gov.ru/
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/

[lepeueHb OCHOBHOW ¥ JOTIOJHUTEJIIBHOM JHUTEpaTypbl, 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAMMBIX B XOJ€ MPEroJaBaHUs
aucuuiuinebl - «CUCTEeMHOE  yhpaBieHUE Ou3Hec-TpoleccaMu», MNpuUBeAeH B 1.4
HaCTosAIIEH paboyeil mporpamMmel.

6.2 MeToauyecKkue yKa3aHnus o0y4awmmumcs
[Tonydyenue yriyOJeHHBIX 3HAHUM N0 JUCIUIUIMHE JOCTUTAETCS 3a CUET aKTUBHOMN

CaMOCTOATENLHON  paboThl  oOydaromuxcsi. BwimenseMble dachkl  I€1€CO00pa3HO
WCITOJIB30BATh JUIsl 3HAKOMCTBA C Y4€OHOHW W HAy4YHOW JUTEPaTypor Mo mpobdieMam
JUCLUMIUIMHBI, aHallu3a HayyHbIX  KoHUenuuil. I[IpomexxyrtouHas — arTecTanus
oOy4Jaroruxcs B hopMe 3K3aMEeHa MPOBOAMUTCS TI0 PE3yIbTaTaM BBITIOJHEHUS BCEX BHIOB
y4eOHOM paboThl, MPEAYCMOTPEHHBIX YYEOHBIM IUIAHOM MO JAHHOW JIUCIMIUIMHE
(MOJyJTI0), TIPU 3TOM YUYUTBHIBAIOTCS PE3YyJbTaThl TEKYIETO0 KOHTPOJISA YCIIEBAEMOCTH B
TeyeHue cemecTtpa. OIlEHKAa CTENEHU JIOCTHKEHHUS OO0YydYaloIMMUCS TUIAHUPYEMbIX
pe3yabTaToB OOy4YeHUs 10 JUCHUIUIMHE TPOBOJUTCS TMpernojaBaresieM, BeayIIUM
3aHATHS MO JUCHMUIUIMHE METOJIOM JSKCIEPTHOW OUEHKHU. [0 mToram mpomMeKyTOYHOU
aTTeCTalluM MO AUCIUIUIMHE BBICTABIISIETCS OlleHKAa. K MpoMexyTOuHOW arTecTaiuu
JOMYCKAIOTCA TOJBKO OOydYaroluecs, BBIIIOJHHUBIINE BCE BHABI y4eOHOH pabOoTHI,
MPEeIyCMOTPEHHbIE paboueld mporpaMmoi 1o auciuruinHe «CUCTEMHOE YIpaBJICHHE
OM3HEC-TIPOIIeCCaMm.

7. MoH] OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIEHUBAHUS Pe3yJbTATOB 00y4YeHM s

B mpomecce o00ydeHMST HCHOJB3YIOTCS — CIEAYIOIIUME OLEHOYHBIE  (DOPMBI
CaMOCTOSTENIbHOM PabOThl CTYJEHTOB, OLICHOYHBIE CPEICTBA TEKYIIEro KOHTPOJIS
YCIEBAEMOCTH M MPOMEXKYTOUHBIX  aTTecTalui:  JiadopaTopHble  padoThl,
TeCTHPOBaHHUeE, 3a4eT.

7.2 llkajia U KPpUTEPUHU OLIEHUBAHUS Pe3yJabTATOB 00y4YeHUs
K mpomeXyToyHO# aTTecTaluu AOMYCKAITCS TOIbKO CTYIEHTHI, BBIITOJIHUBIINE
BCE BHUJIbI YueOHON palOoThI, MPEAyCMOTPEHHBIE padoydeil MporpaMMoN MO JUCIUIIIMHE
«CucreMHoOe yrnpaBiieHue OU3HEC-TIPOLIECCaMm.
7.2.1 Kputepuu OoLEHKH OTBETA HA 3a4eTe
«3a4YTeHO»: OOydYarouuics JEMOHCTPUPYET CHUCTEMHBIE TEOPETHUYECKUE

3HaHMS,  TPAKTUYCCKHE  HAaBBIKM,  BJaJ€eT  TEPMHUHAMH,  JIeJAeT
apryMEHTUPOBAHHBIC BBIBOJBI W  OOOOIICHHS, TPUBOAUT TMPUMEPHI,
MOKa3bIBaeT CBOOOJIHOE BIIQJICHUE MOHOJIOTHYECKOW PEUbl0 M CIOCOOHOCTH
OBICTpO  pearupoBaTh HAa  YTOYHSIONIME  BOMPOCHL.  OOYYaIOIIHIACS
JEMOHCTPUPYET TPOYHBIE TEOPETUYECKUE 3HAHUS, MPAKTUYECKUE HABBIKH,



BJa/ieeT TEPMUHAMM, AEJAET apryMEHTHPOBAaHHBIE BBIBOJBI M 0000ILEHUS,
OPUBOJUT TPUMEPHI, MOKA3bIBAET CBOOOAHOE BJAJEHWE MOHOJIOTHYECKOMN
peubl0, HO MPHU 3TOM JEJAeT HECYLIECTBEHHBIE OMIMOKH, KOTOpBIE OBICTPO
UCIPABISIET CaMOCTOSITENIbHO WM TPU  HE3HAYUTENBHOH KOPPEKIUU
npenojaBaTesieM. oOyyaromuiics JEMOHCTPUPYET HErTyOOKHue
TEOPETUUECKUE 3HAHUSL, ITPOSABIISET Ci1ab0 chopMUpPOBaHHBIC HABBIKU aHATIN3A
SBJICHUI U MPOLIECCOB, HEJOCTATOUHOE YMEHUE JIe]aTh apryMEHTUPOBaHHbBIC
BBIBOJIbI M IPHUBOJUTH IPUMEpPHI, MOKa3bIBAET HE JOCTATOYHO CBOOOIHOE
BJIQJICHHE  MOHOJIOTUYECKOM  pPEUYbl0, TEPMUHAMH, JIOTUYHOCTBIO U
MOCJIEIOBATEIbHOCTBIO M3JIOKEHUS, J€1aeT OIIMOKH, KOTOpPBIE MOXKET
UCIPABUTDH TOJIBKO MIPU KOPPEKIIUHU MIPETogaBaTeieM.

«He 3a4YTEeHO»: OOYyJaromMiics NEMOHCTPUPYET HE3HAHHE TEOPETUUIECKUX
OCHOB MpEAMETa, OTCYTCTBUE NPAKTHUUECKHUX HABBIKOB, HE yMEET JeJaTh
apryMEHTHUPOBAHHBIE BBIBOJbBI U NPUBOAUTH MPUMEPHI, MOKA3BIBAECT claboe
BJIA/ICHHE MOHOJIOTUYECKON peublo, HE BIAJACET TEPMUHAMH, MPOSBISAET
OTCYTCTBHE JIOTHYHOCTH U TOCJIEAOBATEIIbHOCTH H3JIOXKEHUS, JIEJaeT
OMOKH, KOTOpblE HE MOXET HWCOPaBUTh JaXe TPU  KOPPEKIUHU
IpernoaaBaTesieM, OTKa3bIBa€TCsl OTBEUATh Ha IOTIOJHUTEIHHBIE BOIIPOCHI.

7.2.2. Kputepum onieHKU padoThl 00y4aromierocsi Ha J1adopaTopHbBIX padoTax

«5» (OTJIMYHO): BBHIOJHEHB BCE NPAKTHYECKUE 33JlaHUs], MPEIyCMOTPEHHBIE
nabopaTopHoil paboToil, oOydwaromuiics 4YeTko W 0e3 OomuOOK OTBETWJI Ha BCE
KOHTPOJIbHBIE BOMPOCHI, aKTUBHO pabOTall HA 3aHATUSIX.

«4» (XOpouio): BBINOJHEHBl BCE€ MNPAKTUYECKUE 3aJaHHS, MPETYCMOTPEHHBIC
nabopaTopHoil  paboToi, OOydalImMiicss C KOPPEKTUPYIOLIMMU 3aMeYaHUsIMU
MPEernoiaBaTesisi OTBETHII HA BCE KOHTPOJIbHBIE BOMPOCHI, IOCTATOYHO aKTUBHO padoTas
Ha 3aHATHUSAX.

«3»  (YAOBJIETBOPHUTEJIBHO): BBIIIOJIHEHBI ~ BCE€  MPAKTUYECKUE  3aJaHus,
MPENyCMOTPEHHBIE  JTA0OpaTOpHOW padOTOM €  3aMEUYaHUsIMU  TPETojaBaTels;
OOy4YaroIINIiCsl OTBETHII HA BCE KOHTPOJIbHBIE BOTIPOCHI C 3aMEYaHHSIMHU.

«2» (HeyaOBJIETBOPUTEJIbHO): OOYYAIOIIMICA HE BBINOJHWI WM  BBITOJHII
HEIMPaBUJIbHO MPAKTUYECKHE 3alaHusl, MPEAyCMOTPEHHbIE JabopaTopHOl paboToill;
CTYJICHT OTBETHUJ Ha KOHTPOJIBHBIE BOMPOCHl C ONIMOKAMH WJIM HE OTBETWUJ Ha
KOHTPOJIbHBIE BOITPOCHI.

7.2.3. Kpurepuu o1ieHKH TeCTUPOBAHUSA
TecTupoBaHHe OIICHUBACTCA B COOTBETCTBHH C TIPOIICHTOM IIPaBHJIBHBIX OTBETOB,
JAHHBIX CTYJICHTOM Ha BOTIPOCHI TECTA.



CranpapTHass 1IKajla COOTBETCTBUS pE3YJIbTAaTOB TECTUPOBAHUS  BBICTABIISIEMOMN
OaNIbHOMN OLICHKE:

— «OTIIMYHO» - CBBILIE 85% MPaBUIIbHBIX OTBETOB;

— «xopomoy - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;

— «YIIOBIETBOPUTEIBHO» - OT 55,0% mo 70% mpaBUIBHBIX OTBETOB,;

— o1 0 10 54,9% npaBUIBHBIX OTBETOB — «HEYIOBJIECTBOPUTEIILHOY

«5» (0TJIMYHO): TECTUPYEMBIH JEMOHCTPUPYET CHUCTEMHBIC TEOPETUYECKHE 3HAHWUS,
BIaJCeT TEPMHHAMH U O0OJAJaeT CIHOCOOHOCTBHIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.

«4» (XOpoI1O0): TECTUPYEMBIH B IIEJIOM JIEMOHCTPUPYET CHUCTEMHBIE TEOPETHUUYECKUE
3HAHMS, BIAJEET OOJIBIIMHCTBOM TEPMHHOB W 00aaeT CHOCOOHOCTHIO OBICTPO
pearupoBaTh Ha BOTIPOCHI TECTA.

«3» (YIOBJIETBOPHUTEIbHO): CHCTEMHBIE TEOPETHUUYECKHE 3HAHUA y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJIC€T HEKOTOPHIMH TE€PMHHAMH U Ha BOIPOCHI TECTa pearupyer
JIOCTaTOYHO MEJJICHHO.

«2» (HeyJAOBJIETBOPHUTEJIBHO): CHUCTEMHBIE TEOPETHUYECKUE 3HAHUS y TECTUPYEMOTO
OTCYTCTBYIOT, TEPMHUHOJIOTME OH HE BJAJeeT M Ha BOIMPOCHI TECTa pearupyer
MEIJICHHO.

7.3 OueHo4YHbIE CpeCTBA

7.3.1. Tekymuii KOHTPOJIb (3a1aHUsI HA JIAOOPATOPHBIX padoTax)
[Ipumep 3agaHus TEKYIIETO KOHTPOJIS:

1. OcHoBBIBasiCh Ha TIpeACTaBICHHOM npumepe, npoBeaute SWOT-anann3 BBEIOpaHHBIX
BaMu OM3HEC-TIPOIIECCOB.

| CHABHBIE CTOPORI Cnadme cTOpoOHE J

1. EcTh pysoBoanTENL — AMASR, 1. KnHeHTH He yaoENeTEOREHE CROKAMH NOCTABKH Npa-
2. BUCORDE KEYECTEO NPOYKUMH NPOLECTE. AYHUHH,

3. Hanu4ue HeanuwdiMuMpOBAHHLL Kaapo8, 2. YacTuHoe AyGnHpOEaHKE DY HHLMA.

4, BRICOKEA CTENEHE AETOMATHIAUHH 3. HeT cHCTeMbl HIMEPEHWA NOKAZATENER SquperTHE-

HOCTH NpoWstEa.
d. Hat JonEHOCTHE L HHCTRYKLWA Ha pAJ| HENanHWTansR

BozmomtHocTH ¥rpoaw

1. NMoppiuexde SHpeKTHBHOCTH 38 C4eT BHape- 1. Matepa KAMEHTOR BEASNCTEWE JNHTE LML CRAKDE
HHA cucTempl CRM. MNOCTABHM.

2. CHUHEHME HAKNAAHBIL PACKOI0E, 2. CHMBEHME KAYECTRA NPOIYHLIMK,

3. CORpaEHHE CPOKDE BRINOMHEHHA 3AKA308 3. bONBWEA 33EHCHMOCTE OT IHMHOCTER HCNONHHTENER
38 CYET A IbHEHIEH ABTOMETHIALNM npouecca

2. [Ipoananu3upyiite OM3HEC-TIPOLIECC 10 OTHOIIEHUIO K TUIIOBBIM TPEOOBAHUSAM,
HCIIOJIb3YS ONPOCHUK.



3. [Ipoananu3upyiite nokazarenu 3HPEeKTUBHOCTH OM3HEC-TIPOLIECCOB C MOMOIIbIO
nokasaresiei, IpeICTaBIEHHbIX HIKE.

1. TTokasarenu 3aTpar pecypcos:

— 3arparbl BpeMeHM (LMK, AJIUTEIbHOCTh, IPOU3BOAUTEIbHOCTD,

CKOPOCTDb BbIIIOJTHEHWU A 34Ka30 B);

— 3arpaThl MarepuanbHble (Pacxopbl CPeACTB, Marepuanos, Owof-
JKETbl TIOAPasaeeH i, [eOUTOPCKas 3a00/IKEHHOCTb, KPETUTOp-
CKad 3a7I0MKEHHOCT b, 00 beMbI 3aMOPOKEHHOTO KAanyuTadad B BUOE
CKIAICKUX 32TIACOB ChlPbA M/IM HEMTMKBUIIOB).
2. 3aTparsl Ha Opak:

— TpeynpexIeHne Ha 3Tamax paspaboTKu U TPOU3ROJICTRA;

— oTr0paKoBKa B IIpoLecce NPOM3BOACTBA;

— ucnpaeienue, qopaboTka M mepenenka npoaykiuu (ycayru),
3a0pakOBaHHOIL 11O pe3yabTaTaM KOHTPO/IS;

— 3aMeHa M BO3Bpar Opaka, KOMIEHCALMA MOTPEOUTENI0 TOHECEH-
HOTO yiiep6a, a TAK)Ke TPAHCIIOPTHBIX M TAMOXKEHHBIX PACXOIOB.
3. 3arparbl Ha o0yueHuMe, IIOATOTOBKY, MOBbIIIEHNE KBamuduKammm
M aTTeCTALMI0 IIEPCOHAA.
4. 2bdeKTUBHOCTD MCIONB30BAHUA PECYPCOB HA EAMHMIY TIPO-
AYKIIMN:

— K03 PuuMEeHTbI UCIIOMb30BAHMA 000PYIOBAHMA, PECYPCOB, ChIPbA,
MarepuazoB, BPEMEHU Ha IPOBEJEHIE eAUHIIIbI PAOOT MM YCIYT.

7.3.2. IIpoMe:KyTOUYHBIH KOHTPOJIb (3a4€T)

3adeT npoBoAUTCS B (hOPME KOMIIBIOTEPHOTO TECTUPOBAHUS.
[Ipumep TecToBOrO 3a0aHus:

1. Ananu3 mpoieccoB BKIIOYAET:

+aHaym3 0JIOK-CXEM MPOIIECCOB

+aHaau3 JOCTYITHON HHGOPMAIIHNH 110 TTPolieccam
+U3MEpPEHUE U aHAJIU3 MOKA3aTeJIel MPOLIECCOB
+CpaBHUTEIIbLHBIA aHAJIN3

-TEXHUYECKNAUN aHAIU3

-aHaJIn3 CBsI3eN



3ananue 2. CooTHecUTe BUJI OM3HEC-TIPOLIECCa U BUJIBI ICSITEIBHOCTH, COOTBETCTBYIOIINE
JAHHOMY ITpOLIECCY:

=OHU3HEC-TIPOIIECCHI YIIPABICHUA->TIPOLIECCHI, 0XBATHIBAIOIINE BECh KOMIUIEKC (DYHKITHIA
yIpaBlIeHUS Ha YPOBHE KaXI0ro OM3HEC-Tpoliecca 1 OM3HEC-CUCTEMBI B LIEJIOM
=00ecneuyrBarolre IPOLECChI->TPOLIECCHI, IPEIHA3HAYCHHbIE AJIs dKU3HE00ECTICUEHUS
BCEX OCTaJIbHBIX OM3HEC-TIPOIIECCOB U OPUEHTUPOBAHHBIE HA MOJIJIEPIKKY UX
YHUBEPCAIbHBIX YEPT

=COITyTCTBYIOIINE MPOIECCHI->TIPOLIECCH], OPUEHTUPOBAHHbBIE HA TIPOU3BOJICTBO TOBapa
WJIM OKa3aHUE YCIIYTH, SBJISIFOUIMECS PE3YJIbTATAMH COITYTCTBYIOIIEH OCHOBHOMY
MIPOU3BOJICTBY, TPOU3BOJCTBEHHON ACSITEIFHOCTU U TaKXKe 00€CTIeYNBAIOIINE
MOJIyYEHHUE 10X0a

3anganue 3. K KOJTH4ecTBEHHBIM MOKA3aTEISIM ITPOIIECCOB OTHOCSTCS:
+110Ka3aTeIN BPEMEHU BBIIIOJTHECHUSA

+TEXHUYECKUE TTOKa3aTeIn

+I10Ka3aTejii CTOUMOCTHU

+IT0Ka3aTeIi KaueCTBa

+yIeIbHbBIC TTOKA3aTeIN

-II0Ka3aTeIN OpraHu3aliy Ipolecca

-CyOBEKTUBHBIC OIIEHKH PYKOBOUTEIICH

3amganue 4. OTaenbpHBIC IOKA3aTEIM CTOUMOCTH IPOIIecca:
+3aTpaThl HA OIUIATY TPYJa UCTIOJHUTEIEH

+aMopTu3aIus 000pyA0BaHUS U HEMaTEepUATbHbBIX AKTHBOB
+3aTpaThl HA MOJy4YeHUE UH()OPMALIUU

+3aTpaTtsl Ha CBA3b

-OlICHKa 3aTpaT

-COCTaBJICHHUE TIJIaHa PadoT IO COBEPIISHCTBOBAHUIO IIPOIIECCOB

3ananue 5. [lepeuncinre mpu3HAKK TPOIIECCHO-OPUEHTUPOBAHHOW OPTaHU3AIIH
+yIpaBlICHUE TPOUCXOUT 110 OU3HEC-TIpoIIeccam, MPOUCXOISAIIMM B OPraHU3aIUH
+OTCYTCTBUE (PparMeHTAIIMU YIIPABJICHUS MIPOIIECCAMU

-pasneneHue o0s3aHHOCTE! M0 QYHKUIUSIM

-000CO0JICHHOCTh PabOThI KAXKI0TO MOPA3ACIICHUS

3ananue 6.XapakTepUCTUKN OM3HEC-TIpoliecca:
+BXO0J1 mpolecca

+BBIXO/J IIpoLIecca

+o0ecrneueHue npoiecca



+BJIaienel] mpoiecca
-MEeHe/Kep Iporiecca
-uH(opManus mnpoiecca
-000pymoBaHME MpoIiecca

3ananue 7. Bxogom 6u3Hec-mporiecca MOTYT ObITh:
-[I€PCOHAJIbHBIC JAHHBIE

+CBIpbE, MaTEPHAJIBI

+TOTOBBIE IOy (PaOpUKATHI

-3aTpaThl

+uHbopManus

+IIOKYMEHTHI U IIEPCOHAII



