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1. llepeyens MIaHUPYEeMbIX Ppe3yJbTATOB OOy4YeHHs] MO IUCUMILINHE,
COOTHECEHHbIe C IJIAHMPYEeMbIMM pe3yJbTaTaMHM OCBOeHHMsI 00pa3oBaTeIbHOM
NporpaMMmel

Hacrosimast mporpamMma yd4eOHON NUCHMIUIMHBI « YTIPaBIEHUE MPOCKTaMU» YCTaHABINBACT
HeoOxoauMble TPeOOBAHMS K 3HAHUSM M YMEHHUSAM OOydYaromuxcsi paboTe B KOMaHJIe, B TOM UYHUCIIE
st 9QPEeKTUBHOW WHTErpallud B TPOCKTHBIM KOJIJIEKTHUB, COOJIONCHHS CPOKOB BBITIOJIHCHHS
MIPOEKTOB U MOIy4YeHUS TPeOyeMbIX Pe3yJIbTaTOB.

[Iporpamma paspaborana aisi HampaBieHus mnoarotoBku 23.05.01 «Hazemurbie
TPAHCIIOPTHO- TEXHOJIOTHYECKHE CPEeICTBA» MPOoduib « ABTOMOOUIN U aBTOMOOUJILHBINA CEPBHC» B
COOTBETCTBHHU C:

—  @enepanbHBIMH FOCYAapCTBEHHBIMU 00Pa30BaTEIbHBIMU CTAHIAPTAMU;

— OOpazoBarenbHBIMU IIPOrpaMMaMU BBICIIETO 00Opa30BaHuUs;

— Pabounmu yueOubIMU maHamu it 2023 roya Hayasia HOATOTOBKH.

eau aAucHMNINHBI

[lenbro OCBOEHUS TUCLHUIUIMHBI « YIIPABIECHUE MTPOEKTaMID) SIBISIETCS. M3yUYE€HNUE U OCBOCHHE
o0y4arolMMHCA TEOPETUYECKUX OCHOB M NPAKTUYECKMX HABBIKOB B OONACTH YIpaBICHHS
MpOEKTaMH TI0 (POPMUPOBAHHIO MIPEACTABICHUN O MPOEKTHON JEATETBHOCTH (OT 3apOXKICHUS UACH
70 peaju3alMy MpoeKTa) Kak O LEJOCTHOW CHCTEME, BCE AJIEMEHThl KOTOPOW B3aMMO3aBHCHMBI.
Brnagenue TeopeTHYECKMMM OCHOBAaMM M NPAaKTUYECKMMM HaBBbIKAMU B OOJIACTH YTPaBJICHUS
IIPOEKTaMH HEOOXOAMMBI Ui YCIIEIIHOTO OCBOEHHUS M BHEAPEHHsS] MHHOBALMOHHBIX TEXHOJIOTH,
ONpENENA0IUX MPOMBIIUIEHHOE pa3BUTHE U YIpPaBIECHUS, CO3JaHHUS U pealu3aluu
MHHOBAI[MOHHBIX MPOEKTOB, NPO(PECCHOHAIBHOIO JHUYHOCTHOTO pPOCTa M CaMOpa3BUTHA,
KpEaTUBHOTO PELICHMs 3a/1ad TEKYIIEro M CTPaTerHuecKoro yNpaBieHMs: HauWHas C YIpaBICHUS
MIEPCOHAJIOM U 3aKaHYMBas OCBOEHUEM HAyKOEMKUX TEXHOJIOTHH.

3agaum u3y4eHHUs1 AU CUHUIIIMHbBI

OcHOBHbIE 33141 U3Y4YECHUS JUCLUIIIUHBI:

— H3yYEHHE OCHOBHBIX METOAOB M TEXHOJOIMH YIPABJIEHUS NPOEKTAMHU: CO3JaHUE KOHLEMIMH
MIPOEKTAa, KOMaHbl IIPOEKTA, INIAHUPOBAHUE MTPOEKTA, peanu3aus 1 T.1.;

— MH3Y4YEHUE OCHOBHBIX TEXHOJIOTMHA IPOEKTHOIO YIpPaBICHHUE: XapaKTEPUCTUKH, CIOCOOBI
MIPUMEHEHHUS, OrPaHUYEHHUS, IOCTOUHCTBA, HEJOCTAaTKU, 001acTh MCIOIb30BAHUS (IPUMEHEHUS) U
T.I.;

— (opmupoBaHMEe U PA3BUTHE TEOPETUYECKUX 3HAHUI M IPAKTUUYECKUX HABBHIKOB B 00JacCTH
TEXHUYECKOTO ¥ COLUAJIBHOTO POEKTUPOBAHUS U YIIPABICHUS IPOCKTaMH.

OOyueHue 1Mo JIUCUUILUIMHE «YINpaBlI€HUE MPOEKTaMU» HalpaBlIeHO Ha (QOpMHpOBaHME
y 00y4aromuxcs CleAyOINUX KOMIETeHLIUH:

Koan NHauKaTopbl 10CTHKEHUS KOMIIETEHIIMU
HAUMEHOBAHHUE
KOMIIeTeHIIMi




YK-2. Crioco6eH yrpaBisiTh
MIPOEKTOM Ha BCEX JTarax ero
’KH3HEHHOTO IHKJIa

NYK-2.1. PazpabarpiBaeT KOHIICTIITUIO YIIPABICHUS
MIPOEKTOM Ha BCEX ATalax €ro >KM3HEHHOTO LMKJIa B
paMKax0003HauCHHON TTPOOIEMBbI: (POPMYITUPYET IENb U
IMyTH JOCTUKCHHA, 3a1a9U U CHOCOGLI HX pelcHud,
000CHOBBIBAET aKTyaIbHOCTh, 3HAUNMOCTh, 0KUJaEMbIe
Pe3yNbTaThl ¥ BOBMOXHBIE c(hepbl X MPUMEHEHUSI.
NYK-2.2. Pa3zpabarsiBaeT 11aH peaan3aiiy MpoeKkTa B
COOTBCTCTBUHU C CYHICCTBYIOIIUMHU YCIIOBUAMU,
He0OXOJMMBIMU PECypcamu, BOBMOKHBIMH PUCKAMU U
pacnpeaciCcHucCM 30H OTBCTCTBCHHOCTU YUACTHHUKOB
npoekra. MYK-2.3. OcymiecTBisseT MOHUTOPUHT




Kon n NHaukaTopbl J0CTHKEHUSA KOMIIETEHIIHU
HANMEHOBAaHHE

KOMIIeTeHIIU M

peayn3aiuy MpoeKTa Ha BCeX ATarax ero >KU3HEHHOTO
IIUKJIa, BHOCUT HEOOXOAMMbIE N3MEHEHHS B TUIaH
peanusaly NpoeKTa ¢ yueToM KOJIUUYECTBEHHbIX U
KaueCTBEHHbIX TapaMETPOB TOCTUTHYTHIX
IIPOMEKYTOUHBIXPE3YJIBTATOB.

2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM POTrPaMMbl

JlucuumiamHa OTHOCUTCS K BapuaTuBHOW dacTu O10ka b1 «/lucuummunel (MOmysn)y.

JuctumiuHa «YOpaBleHUE MPOCKTaMI» H3y4aeTcss BO 2-OM ceMecTpe OOydeHHS
o HampasieHuto noarotoBku 23.05.01 «HazemHbIe TPaHCHOPTHO-TEXHOJIOTMYECKUE
CPEICTBaY.

JIMCIMIUTHHA HEMOCPEACTBCHHO CBSA3aHA CO CIACAYIOIIUMH IUCHUAIUIMHAMHE U TPaKTHKAMH
OOITI:

BBGI[GHI/IG B I[IPOCKTHYIO ACATCIIbHOCTD,

OCHOBBI TEXHOJIOTHYECKOIO
HpeILHpI/IHI/IMaTeJ'H)CTBa;HpOGKTHaH JACATCIIBHOCTD,
HCHOBBIG KOMMYHHKAIIUH.

3. CTpyKTypa u coaep:KaHue IUCIUTLIUHBI

OOm1ast TpyaoeMKoCTh (00BbeM) IUCIUILTUHBI « YIIPaBIEHUE MTPOSKTAMI» COCTABISAET 2
3a4ETHBIX €AMHULBL.

O0beM TUCUIUIUIMHBI IO BUJAM Y4eOHBIX 3aHATUH (B yacax) — 72

yaca./lucruruinHa npernoaaeTcsl y O4HOM U 3a04HO0i (opM 00ydeHHS.
Bun npomexxyTtounoit arrectanmu (popma KOHTPOJIS): 3a4eT.

3.1. Buabl yue0OHOI padoThl M TPYI0EMKOCTh
(o gpopmam oOyueHus1)

Bua yyeOHoM padoThI Bcero Cemect
4acoB p
2

3.1.1 Ounas popma o0y4yeHUst

AyIMTOpHBIe 3aHATHSA (BCEro) 36 36

B ToMm uucne:

Jlexuun

[TpakTrueckue 3ansatus (I13) 36 36

Cemunapsl (C)




Jlaboparopusie pabotsl (JIP)

CamocrosiTeqibHas padora (Bcero) 36 36
B Tom uuce: - -
[ToaroroBka K NpaKkTUYECKUM 3aHATUAM 36 36
Bua npoMexyTO4HOM arTecTaluu — 3a4eT - -
OO0mas Tpy10eMKOCTh 4ac / 3a4. efl. 72/ 72/2




2. Temarnuyeckuii IUIaH U3yYeHHUS TN CHUNINHBI
(o popmam oOyueHMsI)

3.2.1 Ounas popma oOyueHUs

Tpynoemkocts, yac
AynutopHas padora
Cam
Ne Pasneant/ Cemu Ta | Tpak oc
n/n TeMBbI Ha 6o T
Beero | 7. pckue/ | par | wmuec | TOAT
AUCIHUTLINH e
KIT MPaKT 0 Kas
bl JIbHA
un udq pH TOJT
eckue | ble oT i
samsr | san | opka | P00
us 1 Ta
TS
1 BBenenue. 6 - 2 - - 4
YnpaBineHue NpOEKTaAMHU Kak
Hay4YHas AUCHUNIUHA H
npakTuyeckas cdepa AesITeIIbHOCTH
2 Tema 1. Yrto Takoe 6 - 2 - - 4
IIPOEKT?
OcHOBHbIE XapaKTEPUCTUKHI
MIPOEKTA.
3 Tema 2. Pa3paboTka KOHIIEIIUU 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTILIUHU, TBOPYECKOE MBIIIIJICHHE
4 Tema 3. OcHOBHbIE 6 - 4 - - 2
3aKOHOMEPHOCTUYIIPABICHUS
MPOEKTaMHU U TIPOEKTHOU
JIeATETbHOCTBIO
5 Tewma 4. buzHec-mian mpoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanus nNpoexTa 6 - 2 - - 4
7 Tema 6. Komanaa npoekra 6 - 4 - - 2
8 Tema 7. TaiiM-MEeHEIPKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka u npuHsTHE 4 - 2 - - 2
YIIPaBJICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHEIKMEHT IPOEKTa 4 - 2 - - 2
11 Tema 10. )KuzHeHHBIN ITUKIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr nmpoexra 4 - 2 - - 2
14 O0630pHOE MPAKTHUYECKOE 3aHATHE 4 - 2 - - 2
3auer
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Hroro 72 36 36

3. Copep:kaHue TUCHHUILINHBI

Beenenue. YmpasieHue NpOEKTaMH B MAaTepUAOBEICHUU KaK Hay4dHas [IUCLUIUIMHA U
IpaxkTHueckas cepa 1eaTeIbHOCTH.

OcCHOBHbIE TIOHATUS JUCLMIUIMHBI YIPABICHUS NPOEKTAMHU. YIIPABICHHUE IPOEKTAMH U
MIPOEKTHAs JIeATEIbHOCTh B COBPEMEHHOM MHpE: 3HAUY€HHE JUIsl Pa3BUTHs HAy4YHO-TEXHHUYECKOTO
mnporecca U oO0IIecTBAa, OCOOCHHOCTH OpPraHM3aLUU TPOEKTHOM NesITeIbHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH TPUMEHEHHUS TPOEKTHOTO 00y4eHHUs B c(pepe BhICILIEr0 MHKEHEPHOTO 00pa30BaHus U
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BJIMSIHUE NPOEKTHOTO 00y4eHHs Ha NMPpo(ecCHOHANIbHYI KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe
1poekT? OCHOBHBIE XapaKTEPUCTUKU IpoeKTa. [IpoeKkT kak 00bEKT ynpaBiIeHUS.

Tema 1. Yro Takoe nmpoekTr? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccudukanuss npoekTroB, NpU3HAKU Kilaccudukauuu mnpoekToB. llenu cosnanus
npoekToB. Mcropust pa3BuTHs YIpaBieHHs NPOEKTaMH Ha TpaHcropTe. IIpoekr kak oOBeKT
ynpasieHus. MeTononorus ynpasieHus IPOCKTAMH.

Tema 2. Pa3zpaboTka KOHIIETIINHN MPOEKTA, OCHOBHBIC TPEOOBAHUS K KOHIICTIIIMH, TBOPUECKOE
MBIIIJICHUEC.

[TpoekT kak crmocod yIoBIETBOPEHHUS COIMAIBLHON MoTpeOHoCcTH obmecTBa. Mmes mpoekra:
(dbopmanuzanys uaeu, arbTepHaTHBHI, MapaMeTpsl otoopa. KirtoueBas unes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OpPraHU3ALMH MPOLIECCa YIPaBICHUS MPOEKTaAMHU U
MPOEKTHOM €SI TETbHOCTHIO.

[IpoexkT kak cucrema (KapTa IpoeKTa, MacnopT MPOEKTa, CTPYKTypa npoekrta). [Tunoraxxubrit
MIPOCKT

Tema 4. buzHec-11aH TPOEKTA.
TpeboBanus k comepkaHui0 OM3HEC-TIaHa, BUABI Ou3Hec-maHa. OCHOBHBIC pa3/ielibl U UX
xapaktepuctuku. O1ieHKa MPUBJIEKATEIHbHOCTH OU3HEC-TIIaHa /711 HHBECTOPOB.

Tema 5. Opranuzanus npoekra.

Opranuzanusi NpoeKTHOW aeATenbHOCTH. OlLieHKa pecypcoB M pecypcooOecreueHHOCTH
npoekTa. BHemHss cpena npoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, popMupoBanue u
yIPaBICHUE BHYTPEHHEN CPEOM MTPOEKTA.

Tema 6. Komanga npoexra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHHS KOMAHABI TMPOEKTA, COIHAIBHBIC POJIH.
TpeboBaHUS K KOMIIETEHTHOCTH YYaCTHMKOB KOMaHJbl. JKM3HEHHBIN NHMKJI KOMaHABl TPOEKTa.
OpranuzanmoHHasi KyJabTypa IpoeKTa.

Tema 7. TallM MEHEIKMEHT ITPOEKTA.

TaiiM-MeHEeKMEHT MPOEKTa — 3TO METOAbI yrpaBieHus: BpemeHeM. [[is oOyuatromierocst —
TEXHUKH CaMOOPTaHM3AIMH W YIpaBlieHUs co0oil. TaliM-MEHEIKMEHT MOMOTaeT YeJIOBEKY WIIH
KOMIaHUHU TUJIAHUPOBATh BPEMS W JKOHOMHTH pecypchl. UeM Ooubllie 3aayMaHHOTO M YETKO
CIUTAaHUPOBAHHOTO MBI YCIIEBAEM CJIeJIaTh, TEM BBIIIEC KAYECTBO HAIICH pabOTHI U KU3HH.

OCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHUS BPEMEHU U yIIpaBieHUs. BpeMst Kak OMH U3 TIIaBHBIX
pecypcoB npoekra. BpeMeHHbIe OrpaHUYEHHs TPOEKTA, AuarpaMma ['anra.

Tema 8. Pa3paboTka 1 NpUHITHE YIPABICHYECKUX PELICHUH.

VYIIpaBieH4YECKOE pPEIIECHNE IPEATOIaracT CpaBHUTENIBHYIO OLICHKY psia aJbTEPHAaTHUBHBIX
BapUaHTOB U BBIOOP M3 HUX ONTHMAJIbHOIO, B HauOOJbIIEH CTENEHUM OTBEYAOLIETO0 MHTEpecaM
npoekTta. Pa3paboTka M TNpuUHATHE YHPaBIEHYECKUX pEHIeHUH B Impouecce pa3paboTKu U
peanuzanunnpoexra. Bunsl (knaccudukanys) ynpaBieHYeCKUX PEIIeHU, OCHOBHbIE TEXHOJIOTUU
MPUHATHUS yOpaBiIEHYECKUX pelieHuil. MeToasl oueHku 3(QQGEeKTUBHOCTH YIPaBICHUECKUX
peuieHuin.

Tema 9. Puck-MeHEI)KMEHT MTPOEKTA.
[TopTdens prckoB poekTa 1 ero popMupoBaHue. J[omycTuMbie/ HEOITy CTUMBIE TOKa3aTeIH
puckoB. OleHKa PHCKOB MPOEKTa M COBPEMEHHBIE TEXHOJOIMM YIPABIEHUS PUCKAMHU MPOEKTa.



12



13

Brnusinue puckoB Ha mpoliecc peanu3aliy MpoekTa (CTOMMOCTb, pecypchl U T.4.) Kinaccuduxarms
WHBECTUIIMOHHBIX PUCKOB. YIIpaBIeHUE PUCKAMU MPU WHBECTUPOBAHUH.

Tema 10. XKu3HeHHBIN HUKI IPOEKTA.

JKM3HEHHBIN LUK MIPOEKTa - 3TO MOCIEI0BATEIBHOCTh ATAIOB, YE€PE3 KOTOPbIE MPOXOAAT
MIPOEKTHl OT WHUIMALMHU 10 3aBEPIICHHUS HE3aBUCHMO OT UX creunpuku. YeTkoe TOHUMaHUE 3TUX
(da3 mo3BONIAET MEHEIKepaM U PYKOBOIUTENSM MaKCUMajdbHO A(P(EKTUBHO KOHTPOJIMPOBATH
npoekThl. OCHOBHBIE CTAaIUHM >KU3HEHHOTO ILHMKJIA IMPOEKTa, MX XapaKTEPHUCTUKU U (QYHKIUH.
VYrpaBieHue )KU3HEHHBIM LIUKIIOM MPOEKTA.

Tema 11. 3aBepiueHue npoexra.
3aBeplleHNe NPOEKTa: OCHOBHBbIE 3aKOHOMEpHOCTH U craguu. OueHka 3((eKTUBHOCTH
npoekrta. ConuanbHbIi 1 SKOHOMHYECKHUH 3 (EKT OT peanuszaluu NpoeKra.

Tema 12. MapkeTuHr nIpoeKTa.

MapkeTUHIOBO€ COIPOBOXKICHUE IPOCKTa M IIECTb COCTABIAIOIIMX: MAPKETHUHIOBBIC
UCCIIEIOBaHUs;, pa3pabOTKa CTpaTerud MapKeTUHra; (OpMHUpPOBAHUE KOHUEHIMM MAapKETUHIa;
[porpaMMa MapKeTHHIa MPOEKTa; OIOKET MapKeTHHIA MPOEKTa; pealu3alus MEpOHnpUsATH 1o
MapKETHHTY IPOEKTA.

4. TemaTuka CeMHMHAPCKHX/NMPAKTHYECKHX U JIA0OPATOPHBIX 3aHATHI

4.1.  CemuHapckue/nmpakTUYECKUE 3aHATUS

1. CeMuHapckoe/pakTHIecKoe 3aHsATHE | K TemMe BBeneHwe. YrpaBieHHE NPOCKTaMH B
MaTepuaIoOBEICHUH KaK HayyHas IUCIUIUIMHA U TIpaKTU4Yeckas cepa qesiTeNbHOCTH.
[IpencraBieHne mpemnoaaBareisi, MPOBEpKa COOTBETCTBUS YUCOHOH TPYIIIBI M KOJUYCCTBA
CTY[IeHTOB B Hell. DOpMHUPOBAHHE OKOHYATEIBHBIX CIIUCKOB CTYIEHTOB C AJI. IOYTOBBIMH aJIPECaMH.
O6cyxnenue:
— (popmara y4eOHBIX 3aJaHUI UHIUBUAYATbHBIX, KOJUICKTUBHBIX;
— TeM pedepaToB/dcce N0 AUCIUTLTNHE « YTIPaBICHHE TPOSKTaMI»;
— OopraHu3alus 1 MpoBeeHNE TeKYIIero KOHTPOJISA 3HaHUI 00yuaronuxcs B popme ompoca.
Bri6op Temb1 pedepara/scce, MpeACTaBISIONIEro cO00M KpaTKoe U3JIOKEHHE B TMCbMEHHOM
BUJIE TIONYYEHHBIX PE3YJIbTATOB TEOPETHUUECKOTO aHaln3a OMpPENeTICHHON HaydHOl (y4ueOHo-
HCCIIEIOBATEILCKON) TEMBI, TJE CIIYIIATe)Ib PACKPBIBACT CYTh UCCICAYEMOUW MPOOIEMBI, TPHBOIAMT
pa3nIuyYHbIe TOYKU 3PEHHUS, a TAK)KE COOCTBEHHBIE B3IVISIBI HA HEe.
YTouHeHHEe TeMAaTUKU peepaToB U BHICTYMAIOIIUX K 3aHATHUIO 2.

2. Cemunapckoe/mpaktuueckoe 3anHatue 2 kK Teme 1. Yrto Takoe mpoekt? OCHOBHBIE
XapaKTEePUCTUKHU ITPOEKTA.

OOcyxaeHue TOHATHS TPOEKT, MeJied W 3a/ad yIpaBJICHHS MPOEKTaMH; ITAloB MPOEKTa U UX

BhINIOJIHEHHE. M3ydeHue CylecTBYIOUUX MEXIYHApOAHBIX M POCCUUCKUX accouuauui

yIIpaBICHUATIPOCKTaMU. MeXTyHapOIHbIE U HAIIMOHATIBHBIE CTAHIAPTHI YIIPABICHUS MPOSKTaMHU.
Opranu3zaiiys 1 MpoBeJeHHE TEKYIIero KOHTPOJIA 3HaHHWM oOydaromuxcs B popme ormpoca.

3aciymmBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHUE TEMAaTUKU peepaTroB M BHICTYHAIOMINX K

3aHATUIO 3.

3. CeMuHapckoe/TpakTHIecKkoe 3aniatue 3 k Teme 2. Pa3paboTka KOHIEHIMH MPOEKTa,
OCHOBHBIC TPeOOBaHUS K KOHIIEIIIUN, TBOPYECKOE MBIIILJICHHUE.
OOcyXxaeHue KOHIENIIMKU TpoeKkTa. M3ydeHue OCHOBHBIX TPEOOBAHWH K KOHIIEIIIUH.
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TpeboBanus k ee conepkanuio. PazpaboTka KOHIIETIIIUY YCTIOBHOTO MPOEKTA.



15

Opranu3anus ¥ NpoBeJeHUE TEKYILIETro KOHTPOJI 3HaHUM oOyuaromuxcsa B opme ompoca.
3acnoymmBanue pedeparoB M0 TeMe 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaTroB W BHICTYNAIOMNX K
3aHATHIO 4.

4. CemuHapckoe/mpaktudeckoe 3aHsaTHe 4 k Teme 3. OCHOBHbIE 3aKOHOMEPHOCTH yIpaBIICHUS
IPOEKTaMH U MPOEKTHON AEATEIbHOCTBIO.

OOcyxIeHne TepMHHAa «IPOEKTHAas JEsTeNbHOCTb», BBISBIEHUE 3aKOHOMEPHOCTEH B
yIpaBJIEHUH MPOEKTOM. UTO Takoe U3HEHHBIM UK MpoekTa: ero (as3bl u 3tanbl. OCOOEHHOCTH
yIpaBJIeHUs] KU3HEHHbIM IUKJIOM IpoekTa. [lapameTpsl M XapaKTEepUCTHKH HPOEKTHBIX pPadoT.
Mopnenu u cTpaTteruu yrpaBieHHs TPOSKTaMH.

Opranuzanust ¥ NpoBeJeHUE TEKYLIETro KOHTPOJI 3HaHUM oOyuaromuxcs B opme ompoca.
3acnymmBanue pedepaToB M0 TeMe 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaTroB W BHICTYHAIOMNX K
3aHATHIO 5.

3. CemuHapcKoe/MpaKTHUECKOEe 3aHATHE 5 K TeMe 4. BusHec-1u1an mpoekxTa.

OO6cyxaenue MOHATHS OW3HEC-TUIaH mpoekra. [Ipouecchl W YPOBHM IJIAHMPOBAHUS
npoekTa. BzaumMocBs3p PyHKIMI yrnpaBiieHHs] TPOSKTOM M OM3Hec-1uiaHa. [IporeccHplil moaxon K
yhnpaBlieHUI0 TpoekToM. [IpuHIunBl >(QQPEeKTUBHOTO YyHpaBieHUs NpoeKkToM. busHec-mian u
MOCJIEIOBATENBHOCTD 3TANOB YIPABICHUS TPOESKTOM.

Opranuzanusi ¥ MPOBEJCHUE TEKYLIETO KOHTPOJIS 3HaHUM oOyuarommxcs B opme ompoca.
3acnymuBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHUE TeMaTHKU pedeparoB U BHICTYMAIOUIUX K
3aHATHIO 6.

6. CeMmuHapckoe/mpakTuieckoe 3ansatue 6 k reme 5. Opranusanus IpoeKTa.

OOcyxaeHue TMOHATHUS opraHu3anus MmpoekTa. [[poeKkTHBIN aHamu3: CTPYKTypa U COCTaB.
Kpurepun ouenku u orbopa mpoekra. PazpaGorka muccum, meneil um 3agad mpoekta. IlpaBuma
IOCTPOEHUs JiepeBa 1ieneil. Peccypco-obecneuenue nmpoekra: TpeOOBaHUS K HEMY.

Opranuzanusi ¥ MPOBEJCHUE TEKYIIETO KOHTPOJIS 3HaHUM oOyuaromumxcs B opme ompoca.
3acinymuBaHue pedeparoB MO0 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOMUX K
3aHATUIO 7.

7. Cemunapckoe/mpakTuueckoe 3anarue 7 k reme 6. Komanaa npoexra.

OcHOBHbIE TPUHLHUIIBI (POPMHUPOBAHUS KOMaHAbI MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaH/bl. YIIPAaBICHNE KOMMYHUKALUSIMU B KOMaHJE.

Opranu3zanus U MpOBEJAEHUE TEKYLIEro KOHTPOJIA 3HaHUM oOydaromuxcs B popme orpoca.
3aciymuBaHue pedeparoB M0 TeMe 3aHATHs. Y TOUHEHHE TeMaTuKU pedeparoB U BHICTYMAIOLUUX K
3aHATUIO 8.

8. CeMuHapcKoe/pakTHIecKoe 3ausaTue 8§ k Teme 7. TaliM-MeHePKMEHT TIPOeKTa.
OO6cyxieHue MOHATUS TalM-MEHEIKMEHT MPOEKTa KaK METO/a YNpaBICHHUS BPEMEHEM.
Jlnst oOyuyaroiierocsi — Kak TEXHHKAa CaMOOpraHM3alluu M yrpaBieHusi coOoil. IlnmanupoBanue
BPEMEHHU U SKOHOMUS PECYPCOB B YIIPaBICHUHU MPOEKTOM.
Opranu3zaiiis 1 MpOBEJCHIE TEKYIIET0 KOHTPOJISI 3HAHWA 00ydJaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHUE TeMaTHKU pedeparoB M BHICTYMAIOUIUX K
3aHATHUIO 9.

9. CemuHapckoe/mpakTuieckoe 3anarue 9 k Teme 8. PazpaboTka v MpUHATHE YIPABICHYECKUX
pEelIeHU.
OOcyxkeHHue YNpaBICHYECKOTO pEIICHUS Ha OCHOBE aHalm3a 0e3yObITOYHOCTH,
BO3MOXKHOCTH €T0 MPUHSATHUS B YIPaBIECHUHN MpoekToM. Touka 6e3yopitouHocT. OOCyXkaeHNe
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IUTAHUPOBaHMS aCCOPTHMEHTa M aHalM3a acCOPTUMEHTHON mnonuTuku. [IpunsTtue pemenuit mo
neHooOpaszoBanuio. OOCyKaeHNE 3a/1a4 ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKkTepa B MPOEKTE.

Opranu3anus ¥ NpoBeJeHUE TEKYILIETro KOHTPOJI 3HaHUM oOyuaromuxcsa B opme ompoca.
3acnymmBaHue pedepaToB 10 TeMe 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaTroB W BHICTYHAIOMNX K
3aHaTHIo 10.

10. CemuHapckoe/mpakTuaeckoe 3ausatue 10 k reme 9. Puck-MeHeDKMEHT MPOeKTa.

OOcyxneHue pUCK-MEHEPKMEHTa NpPOEeKTa KaK IMOCTOSHHOIO Ipolecca, Ielb KOTOPOro
ONpENETUTh U NPEJOTBPATUTh PHUCKM JUOO MHUHUMM3UPOBAaTh HX  IOCHENCTBUSA  JAJs
npoekta. OOCyXJIeHHEe WHBECTHMLIMOHHOTO PHCKAa KaK BO3MOXHOCTHM YacTHMYHOM MM TIOJHOM
MOTEPU HHBECTOPOM COOCTBEHHBIX BIOKeHHH. OOCyKaeHne HeANBEPCHUPUINPYEMBIX (CHCTEMHBIX)
PUCKOB: PBIHOYHBIH, PHUCK H3MEHEHUs MPOLEHTHBIX CTAaBOK, BaJIOTHBINA, WHQIALMOHHBIN
nonutuueckuid. OOCyxneHue IuBEpCHPUIUPYEMBIX (HECHCTEMHBIX) PHCKOB: AEJI0BOTO,
¢uHaHCOBOTO, omnepanuoHHOro. OOCYXJIeHHE METOJOB OLIEHKM WHBECTHIIMOHHBIX PHCKOB:
SKCIEPTHOIO METO/a, METO/a AHAJIN3a, METO/1a AaHAJIOT M, METOa KOJIMYECTBEHHON OLIEHKH.

Opranuzanust ¥ NpoBeJeHUE TEKYLIETro KOHTPOJI 3HaHUM oOyuaromuxcs B opme ompoca.
3acnymmBanue pedepaTroB M0 TeMe 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaTroB U BHICTYHAIOMNX K
3aHsaTuro 10.

11. Cemunapckoe/mpaktudeckoe 3ausatue 11 k teme 10. JKuzHeHHBIH UK TPOEKTA.

OO6cyxaeHue )KU3HEHHOTO IUKJIIAa TIPOoeKTa. JKU3HEHHBIHN ITUKII MPOEKTa MTOMOTAET: YIIyYIIUTh
KOMMYHUKAIIUIO MEXIYy KOMAaHIONH M 3aKa3uMKamH;, ObITh YBEPEHHBIM, YTO II€JIb JOCTHXKUMA C
MOMOIIBIO JIOCTYIHBIX PECYPCOB; YMPABIATh PUCKAMHU W MUHUMM3UpPOBaTh ux. OOcyxneHue a3
YKU3HEHHOTO LIMKJIA TPOEKTAa: HHULMALKS, TUTAHUPOBAHNUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranmzanus 1 MPoOBEJACHUE TEKYIIETO KOHTPOJIA 3HAHUU oOydaronmxcs B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHUE TeMaTHKU pedeparoB M BHICTYMAOUIUX K
3ansTuio 11.

12. CemuHapckoe/mpakTuueckoe 3ansitue 12 k reme 11. 3aBepiiueHue npoekxra.

OOcyxaeHne 3aBeplieHUs] NPOEKTa Kak 3aKIIOYUTEIbHOIO JTama ero >KU3HEHHOTO LHUKJIa,
pe3yabTaToM KOTOpPOTO SIBIISIETCS MOATBEPKICHHE u

JOKyMEHTaIbHOE OpOpMIIEHHE 3aBEpIICHUS BCEeX pabOT MPOEKTa M OKOHYATEIhHOE pa3pelicHHe
BCEX CIIOPHBIX BONPOCOB MEXKIYy 3aWHTEPECOBAHHBIMU CTOpOHaMHU TmpoekTa. OOcyxkaeHue
CLICHApHEB 3aKPBITUS MPOEKTA:

— €CTECTBEHHOE 3aBEpIIEeHHE MPOEKTa (IIPOMUCXOAUT, KOTJAa MPOCKT JOCTHTaeT CBOMX KOHEYHBIX
LeJIel U 3aKPBIBAETCS €CTECTBEHHBIM 00pa3oM B CPOK);

— HEECTECTBEHHOE 3aBEpIICHHUE MNpOoeKTa (MPOMCXOIUT, KOTJa MPOEKT JOCTUTAET
NPEXACBPEMEHHOTO 3aBEpPLICHUS [0 pPa3IWYHBIM NpPUYMHAM: (UHAHCOBBIM; H3MEHEHUAM
PHIHOYHOW CUTyallMW; NpPOcYE€TaM MpH IUIAHUPOBAHWUM M B XOJ€ peEalM3allu IPOCKTa;
BO3HUKHOBEHUS YCIOBUN,KOTOPBIE JEJIAI0OT pean3aluio IPOeKTa Uil HHBECTOpa Oecroae3HoM).
OO6cyxnenue anropuTMa 3aBepiieHus mpoekTa. OOCyXJaeHHEe H3MEPEHHS OLEHKH COLMAIbHON
3HAYUMOCTH MPOEKTA.

3acnoymmBaHue pedepaToB 10 TEME 3aHATUS. Y TOYHEHHE TEMATHKU pedepaToB M BHICTYIAOIINX K
3aHATUIO 12.

13. Cemunapckoe/npakruueckoe 3ansatue 13 k reme 12. MapkeTHHT TpoeKTa.

OOcyxJileHue BHEIIHETO0 M BHYTPEHHEro MapKeTUHra npoekra. PaccMoTpuM MapKeTHHI B
IBYX acCIEKTaX: COAEpKaHME MAapKETHUHIA IPOEKTa W pealu3alysi MapKeTHHra Ha pPas3InYHbIX
JTanax ero KU3HeHHOro nukia. O0cyXIeHue MeCTU COCTABIAIOIUX MAPKETHHIa: MapKETUHTOBbIE
UCCIIeIOBaHMSA; pPa3pabOTKa CTPATErnud MAapKeTHHTa; (HOPMHUPOBAHME KOHIETLUU MApKETHUHTA;
IporpaMMa MapKeTHHra MpOeKTa; OIOPKET MapKeTHHra IMPOEKTa; peaju3alus MEpONpHUSTHI 1o
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MapKeTHHTYy TpoekTa. Mojielb JKU3HEHHOTO IUKJIa MPOAYKIMU KaK OJWH M3 BaXXHBIX AJIEMEHTOB
KOHIIEIMHU TIPOEKTa.
3acnymmBanue pedeparoB 10 TeMe 3aHATHSI.

14. Cemunapckoe/mpaktudeckoe 3ansatue 14. O630pHOE IPAKTHIECKOE 3aHATHE.
O0630pHOE MPAKTUIECKOE 3aHATHE: TPOEKT KaK 00BEKT yrnpanieHus. Opranu3ams u
MIPOBEJICHHIE TEKYIIEro KOHTPOJIS 3HaHUI oOy4aromuxcs B (hopMe onpoca.

4.2. JlaGopaTtopHble 3aHATH
(Yka3bIBatoTCs TEMBI 3aHATHH C IIEpeYHEM J1a00paTOPHBIX
pabor)JlabopaTopHbie 3aHATHS HE TUTAHUPYIOTCA.

5. TemaTrunka KypcoBBbIX IPOECKTOB (KypcOBBIX padoT)
KypcoBble IpoeKThI (KypcoBbIe pabOThI) HE IIAHUPYIOTCSL.

4. Y4yeOHO-MeTOAUMYECKOE U MH(POPMALIMOHHOE O0eceueHne
4.1. HopmaTtuBHblie 1oKyMeHTbI 1 'OCThI
Hopmatusnsbie nokymenTsl 1 'OCTbI pu U3y4eHUN AUCHUILINHBI HE UCIIOIB3YIOTCS.
OGy‘IaIOH_[I/ICCH npu U3y4YCHUU AUCHHUIUIMHBI IIPU HGOGXO,Z[I/IMOCTI/I MOTYT BOCIIOJIb30BAaThCA
OTpAacJIeBBIMA HOPMATUBHBIMU TOoKyMeHTaMu ¥ ['OCTamu.

4.2. OcHOoBHas1 JIUTEpaTYypa
1. Bep3yx, D. YrpasneHue NpoeKTaMu: YCKOPEHHBIN Kypc 1o nporpamme MBA / D. Bep3yx.
- M.: nanekruka, 2019. - 480 c.
2. bamamos, A.M. YinpaBineHue npoekTaMu: YUeOHUK M MPAKTHKyM IS aKaJeMUYeCKOTo
OakanaBpuara/A.W. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epuibr: FOpaiit, 2016.- 383c¢.
3. 3y6, A.T. YpaBnenue npoektamu: YUeOHHK U HPAKTUKYM JAJISI aKaJeMHUYECKOTO
OakanaBpuara / A.T. 3y06. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3. JlonosiHUTEILHAS JIUTEPATypa

1. busnec. [lonnas sHupkinoneaus. — M.: Dkemo, 2012.

2. busnec-sunmknonenus / [lox pen. P. Tomos. — M.: Jlamkos u Ko, 2012.

3. Mansrii 6usHec: yuebHoe nmocobue / mox pex. B.S. T'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpuHuMarenbcTBO: yueOHUK / oy pex. B.S. Topounkens, I'.b. TTonska, B.A.
[[IBanmapa. — 4-¢ u3a.; nepepad. u gom. — M.: KOHUTHU-JIAHA, 2007.

5. TlpennpunumarenbcTBo: yueOHUK / on pen. B.S.Topdunkens, ['b.ITomska . — 5-e u3n.;
niepepad. u gom. — M.: OHUTU-JTAHA, 2009.

6. Hreroron, P. Ynpasnenue npoekramu ot A 10 S / P. Hetoton. - M.: Ansrninna [TaGnumep,
2018.- 180 c.

7. Odunmanbuseiii catt GenepanbHON CyK0bI rocyiapcTBeHHOM cTtatuctuku (Poccrar)
http://www.gks.ru

8. PocoOusneckoHncanTunr http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOTHBIX PECYpcoB U dkosioruu PD. http://www.mnr.gov.ru

10. MHctuTyT nemorpadudeckux uccienoBanuii http:// www.demographia.ru

11. TocynapctBenHOE yIIpaBJICHHUE. DNEeKTPOHHBIN BECTHHUK.
URL:http://ejournal.spa.msu.ru

12. TIporHo3sl U MPOTHO3UPOBAHNE WWW.pPrognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aJIMHUHUCTPATUBHO-YIPABICHYECKUHN TOPTAJL.

14. www.akeu.ru — accouuanusi KOHCYJIETaHTOB 10 PKOHOMHKE U YIIPABIECHHUIO.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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4.4.J51eKTpOHHBIE 00pa30BaTeJIbHbIC PEeCypPChl
1. ITnardopma uudpoBoro odpazosanuss Mocnonutexa - https://Ims.mospolytech.ru/
2. JInunblil kaOuHeT oOyyatomierocs (moprdosino) (BXoA B JUYHbIA KaOMHET pa3MelleH Ha
ounmanbHOM caiiTe YHHBEpPCTUTETa M BKIIOYAET B ce0s mopT(oiNO CTYyAEHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PSUTHHT CTYICHTOB U 00CCIICUNBALT:

- (bukcanuio xoza 00pa3o0BATEILHOTO MPOIIECCa, PE3yIbTAaTOB MPOMEKYTOUHON aTTeCTalluu U
Pe3yJIbTaToOB OCBOEHUS 00pa30BATENILHBIX IPOrpaMM 00yUaroIuMHUCH,
- (hopMHpOBaHUE IEKTPOHHOTO MOPT(HOIHO 0O0YUAIOIIETOCs, B TOM YUCIIE C COXPaHEHUE PadoT
00yJaronierocsi, pereH3uii U OIeHOK Ha 3TU PaboTHI;
3. Hoctyn k nHGOPMALMOHHO-TEIIEKOMMYHUKAITMOHHON ceTH «IHTepHET»
4. DnekTpoHHbIE OMOIMOTEKH, BKIIFOUAIOIINE 3JICKTPOHHBIC KaTajloTH, OJTHOTEKCTOBBIC
JOKYMEHTBI M 00€CIIeunBaIONINe JOCTYH K Y4eOHO-METOJMUECKUM MaTepruaiaM
5. Cucrema « AnTHmuiaruar - https://www.antiplagiat.ru/
6. Cucrema «POLYTECH systems» o0ecrniedrBaeT WH(POPMALMOHHOE, IOKYMEHTAIBHOE
ABTOMATHU3UPOBAHHOC COIIPOBOXKICHUE 06pa30BaT€J'IBHOFO rnponoecca.

4.5. JIuieH3M0OHHOe U CBOOOHO pacnpocTpaHseMoe

NMporpaMmMHoeofecneyeHmne
1. IIporpammel nakera Microsoft Office (Word, Excel, PowerPoint)

4.6. CoBpemenHble npogeccnoHaIbHbIe 0a3bl JaHHBIX U MH(pOPMALMOHHbIE
CIIPABOYHbIE CUCTEMBI

1. CIIC  «Koncynsrantllmtoc:  Hekommepueckass =~ HWHTEpHET-BEpPCHSD). -
URL:http://www.consultant.ru/online/ (nata o6pamenus: 16.02.2023). — Pexxum noctymna:
CBOOOTHBIM.

5. MarepuaJibHO-TeXHH4YECKoe o0ecrieueHue

1. Aymutopust 1uisi TPOBEACHHS MPAKTHUECKUX 3aHATUH.

2. WHTepakTUBHAS AOCKA.

3. KoMmbroTepHbIH KJIacc ¢ BbIX0/10M B IHTEpHET.

4. Ayautopus AJisg TPYIIOBBIX U WHJIWBHUAYaTbHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJIS U
MIPOMEKYTOYHOU aTTeCTAIINH.

5. Aynurtopus IJisi CAMOCTOSITEIbHON PaOOTHI.

6. bubOmnorexa, YUTaILHBIN 3a7l.

6. MeToauueckne peKOMeHIALNH

6.1. MeToguueckne peKOMEHIANMH ISl NPENnoaaBaTe/ii MO0 OPraHUu3aAlMHU
o0yueHust

JlauHbIft pa3gen Hacrodlmed pabouell mporpamMmbl TNpeAHA3HAYeH I8 HAYMHAIOIINUX
IIpEToiaBaTeNel u CelUaIuCcTOB-IIPAKTUKOB, HE UMEIOLINX OIbITa MPENoaBaTeIbCKoi paboThI.

JucruruinHaa « YrpaBieHUe TPOSKTaMmy SBJISETCS TuciuiuinHoi yactu PYTI, hopmupyemoii
yYaCTHHKaMHU 00pa3oBaTeNbHBIX OTHOmEeHHH O1o0ka bl«luciummunasl (Momgynu)» - B1.1
«OO0s3aTenbHasg 9acTh» M 0OecreyrBaeT HadajdbHBIA ATanm (OpMUPOBAHHE KOMIIETEHTHOCTH IO
HarnpaiieHnto ToArotoBku 23.05.01 «HazeMHble TpaHCMOPTHO-TEXHOJIOTUYECKUE CPEICTBAY
npo¢uIb « ABTOMOOUIIN M aBTOMOOWIIBHBIN CEPBUCY.

OcCHOBHOE BHMMAaHHE B IPOLIECCE OCBOEHHS TEM Kypca IPENOAaBaTeNio CIENyeT YIENATh
BonpocaM (HOpMUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOM e TEIbHOCTH.


http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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ITpy nM3yueHUM TUCHMIIIMHBI HEOOXOAMMO OOECIEeYUTh MOHUMAaHHUE CTYIEHTaMM CYLHOCTH
MIPOEKTHON NEATEIbHOCTH U MPAKTUYECKOE OCBOCHHE METOJOJIOTHMH Pa3BUTHS MWHHOBALMOHHOMN
U0 YPOBHA MaclITabupyeMoro OusHeca.

Teopetndyeckoe M3ydeHHE OCHOBHBIX BOIPOCOB PAa3l€iIOB  AMCLMIIINHBI
JOJKHO3AKPETIISATHCS aKTUBHOM IIPaKTUYECKOM pabOTON B paMKax JUCLMILIMHBI « YIIPAaBIEHUE
npoexkrammw». s aKTMBM3allUM y4yeOHOro Imporecca Hpu U3y4EHUN
JUCIUTIAHBI 3¢ (eKTUBHO NPUMEHEHHUE TEKYILEro KOHTPOJIs 3HaHUH 00y4aroIuxcs B

(dopme onpoca, a TakKe 3aciTylLIiBaHUE
pedepaToB 1o TeMe 3aHATHS.

B ycnoBusAX KOHCTpyupOBaHUS 00pa30BaTENbHBIX CHUCTEM Ha MNPUHIHUIIAX
KOMIIETEHTHOCTHOTO IIOJIX0/la TMPOM30LLIO KOHLENTYyalbHOE H3MEHEHHE POJIM IPENOoAaBaTes,
KOTOPBIN HapsALy C TPAAULIUOHHOW POJBI0 HOCHTENS 3HAHHS BBIMOMHSAET (YHKIIUIO OpraHH3aToOpa
HAy4HO-IIOMCKOBOM palOThl CTyAEHTa, KOHCYJIbTaHTa B IpoLEAypax BblOOpa, oOpabOTKH H
MHTEpHpeTalui WHPOPMAIUK, HEOOXOMUMOW ISl TPAKTHUYECKOro JEHCTBHS W JajbHEWUIIero
Pa3BUTHSL, YTO JOJDKHO 0053aTENIbHO YYMTBIBAThCS MPU NPOBEICHUM NMPAKTUUECKUX 3aHATUH IO
JUCHUIUIMHE « YIIPaBJIEHUE IPOEKTaAMM.

ITonpoOHOE comep:kaHUE OTHENBHBIX pa3/leioB AUCHUILUIMHBI «YIPABICHUE MPOEKTaAMU»
paccMarpuBaetcs B 11.3.3 paboueil mporpaMMBl.

TeMaTrka NpakTHYECKUX 3aHATHH MO pa3fesiaM IUCUUIUIMHBI U BUJAM 3aHATHNA OTpaKeHa B
11.3.4 paboueii mporpaMmel. [IpoBeneHre MpakTHYECKUX 3aHATUH OPUEHTHPOBAH Ha:

- W3y4YEHHE CIELHAIN3UPOBAHHOMN JIUTEPATYPBI U MOMYJIIPHBIX IEPUOJUYECKUX U3aHU;

- CHIEIMATTN3UPOBAHHBIX HH()POPMAIIHOHHBIX CAITOB;

- hopMHupOBaHUE HAyYHO-OOOCHOBAHHOI'O IMOHMMAaHMUS OCOOEHHOCTEH yIpaBlIeHUs
IIPOEKTOMCOBPEMEHHBIX 00yYarOIINXCS;

- IIOCTaHOBKY ILI€JIEH, ONpENENCHHE 3ajad, IJIaHUPOBAaHHE OKUIAEMOIO pe3yibpTrara IpHU
3aBEpUICHUM [IPOEKTA;

- MApKETHHIa IIPOEKTA.

B n.3.3 yka3aHo TemaTHueckoe cojepikaHue AUCHUILTHHBL. B 1m.3.4 ykazana ceMMHapCKux/
MPAKTUYECKUX M Ja00OpaTOpHBIX 3aHATHUH. [lepedyeHb OCHOBHOW U JIOTOJIHUTENBHON JINTEPATyphl U
HOBOCTHBIX HH(OPMALIMOHHBIX CaNTOB, HEOOXOAMMBIX B XOJI€ MPENOJaBaHUsA JAUCLUILIMHBI
«YmpapieHue NpPOEeKTaMu», MpHUBEJeH B 1.4 HacTosed paboueil mporpammel. Ilpenogasaresnto
CJIelyeT OpUEHTHUPOBATh CTYJCHTOB Ha WCIIOJIb30BaHUE MPH TOATOTOBKE K CEMHHApPCKUM/
IIPAKTUYECKUM 3aHATHUAM 10 TUCHUIUIMHE COBPEMEHHON HayYHOU JIUTEpaTyphl.

@OHIBl OILEHOYHBIX CPEACTB U TEKYIIEro KOHTPOJS W IPOMEXKYTOUHOM arTecTaluu
oOyyarolerocs MpuBeeHs! B 1.7 pabouell mporpaMMbl C y4ETOM KOMIIETEHTHOCTHOTO MOJXOJa B
nporuiecce peanuzaiuu OIl.

OneHka (GopM TEKyIIEro KOHTPOJIS M HPOMEXKYTOYHOH aTrTecTaluu NpeaycMaTpHUBaeT
MOJTrOTOBKY K 3a4€Ty I10 MPEJIOKEHHBIM B 11.7.3 BOIIPOCAM.

6.2. MeTonu4eckue yKasaHus sl 00y4al0IIMXCs M0 OCBOCHHUIO JUCUUIJINHbBI
[Tomydenue yriayONeHHBIX 3HAHUH MO AUCIUILTUHE TOCTUTACTCS 33 CUET aKTUBHOMN
CaMOCTOSITEIPHONW paboThl o0yuaromuxcs. Beijgensembie 4achl 11e1eco00pa3Ho HUCIOIb30BATh
JUII3HAKOMCTBA C y4eOHOH M Hay4HOH JUTeparypoi Mo mpobieMam JAUCHUILTAHBI, aHaIu3a
HAyYHBIX
KOHIIEIIIIUHA.
B pamkax IHCHUIIIMHBI TNPEIYyCMOTPEHBI pa3auyHble (OPMBI KOHTPOJIS YPOBHS
JTOCTHKEHUSA00YYaAIOITUMHKCS 3asIBICHHBIX HHIMKATOPOB OCBOCHHUS KOMITCTCHITHH.
q)OpMBI TGKYIIICFO KOHTpOJIH — AaKTHUBHOCTbH paGOTBI Ha HpaKTI/ILICCKI/IX 3aHATHUAX,
TECTUPOBAHUE.
@opMON IIPOMEKYTOYHOIO KOHTPOJIS IO JHUCLHMIUIMHE SABIIAETCS 3a4e€T B XOJE KOTOPOro
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OOCHUBACTCA YPOBCHb OJOCTHIKCHUA 06y11a10m1/1M1/1c;1 3ajABJICHHBIX HHAUWKATOPOB OCBOCHUA
KOMIIETEHIIUH.
6.2.1.MeToauueckue yKka3aHus 110 OCBOCHUIO JUCIUTUIMHBI.
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CeMHHapCKUE/MIPAKTUYECKNUE 3aHATHUS MPOBOASTCA B COOTBETCTBUHM C COJEpNKAHUEM
HacTosme paboueit mporpammbel B oduiaiiH ¢gopmare. [locereHre ceMUHAPCKUX/TIPAKTUIECKUX
3aHATUN SBISETCS 00s13aTENbHBIM.

[IpoBeneHre CEeMUHAPCKUX/MPAKTUUECKUX 3aHATHUH IO JUCHHUIUITUHE «YIpaBlIcHUE
MPOEKTaMM» OCYIIECTBISETCS B CIEAYIOMUX Popmax:

— OIpoC M0 MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIUSIX W W3yYEHHBIM CaMOCTOSITEIBHO
MOPEKOMEHIOBAHHOM JIUTEPATYPE;

—  aHaJM3 U 00CYXJEHHE BOIIPOCOB IO TEME 3aHSTHS;

— mpenctasieHue pedepara/scce;

—  Kparkoe BBICTYILJICHHE M0 TeMe pedepara/scce U OTBETHI HA BOIPOCHI.

AKTHBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUYECKUX 3aHITHUSX SBISIETCS 003aTeIbHBIM.

[TonroroBka K TPAKTUYCCKHM 3aHATHSM O00S3aT€IbHO BKJIIOYACT B ceOS HM3yYCHHE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaia U pPEKOMEHJOBAHHOM JHTepaTyphl [ aJleKBaTHOTO
MMOHWMAHUS YCIIOBUS M CIoco0a BBITIONHEHUS 3a/IaHWl, 3aIlIAaHUPOBAHHBIX TIpPEIojaBarelieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2.MeTtonuueckue ykazaHusi K BHEAyJUTOPHON CaMOCTOSITEIHHOM padoTe.

Camocroarensnas pabora sSBISETCA OCHOBHBIM BHIOM PabOTBl MO OCBOEHHIO
TEOPETUUECKUX MaTEPUAJIOB Kypca U MPHOOPETEHUIO TPYAOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT
00s13aTeNbHBIX Y4YEOHBIX 3aHATUN. TEOPETHMYECKOro Marepuana M mnpuolOpereHue TpeOyembIX
HaBBIKOB B paMkax llenb camocrositensHOM pabOThl — MPAKTHUYECKOE YCBOEHHUE OOyYarolIMMHUCS
KOMITETCHIUH.

CamocTtosiTenbHass paboTa oOydwaromerocss HaJl YCBOCHHEM YYeOHOro marepuaia TIo
y4eOHOM AUCUMUIUIMHE MOXKET BBINOJHATHCS B OMONMOTEKe YHHMBEpPCHTETa, YUCOHBIX KaOWHETax,
KOMIBIOTEPHBIX KJaccax, a Takke B JoMamHux ycioBusx. CoiepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOW PaboThl OOydYaroLerocs ompenensercs y4eOHOW MHpOorpaMMOM JHCHUIUIMHBL,
METOAMYECKUMH MaTeprajgamMu, MPaKTHUeCKUMHU 3a/IaHUsIMU U YKa3aHUSIMH [TPETIOAaBaTesl.

H3yyeHne OCHOBHOW M JONOJHUTEIbHON JIUTEPATYPBI IO AUCUUIUIMHE MPOBOAUTCS HA
pEryJsipHON OCHOBE B pa3zpese KakKIOW TeMbl ISl MOATOTOBKU K MPOMEKYTOYHOU aTTeCTalMH IO
JTMCLUUIUIMHE «YTpaBieHue npoekrammy. CIUCOK OCHOBHOM M JOMOJHUTENBHOM JUTEpaTyphl MO
JTUCIUTIINHE TIPUBE/ICH B 1.4 HacTOsIIEH pabodei mporpaMMEI.

[ToaroToBka K MpakTHYECKOMY 3aHATHIO. [IpakTHueckue 3aHATHS MO3BOJSAIOT Pa3BUBAThH Y
00y4aromierocss TBOPYECKOE TEOPETUUYECKOE MBIIUICHHE, yYMEHHE CaMOCTOSATEIbHO H3Yy4yaTh
JUTEPaTypy, aHATU3UPOBAThH MPAKTHKY; Y4aT YE€TKO (OPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKITIOYUTEIHHO BaXKHOE 3HAYE€HUE B PA3BUTHU CAMOCTOSTEIbHOTO MBIIIIJICHUSI.

[TonroToBka K MpakTUYECKOMY 3aHATHIO BKJIIOYaeT JBa dTanma. Ha mepBoM srame
oOyyaronuiics IaHuPyeT CBOIO CaMOCTOSITENIbHYIO padoTy, KOTOpasi BKJIIOYAET: YSICHEHHE 3aaHUs
Ha CaMOCTOSITEJIbHYIO paloTy; moaOOp OCHOBHOM M JOTIOJHHUTEIBHON JIMTEpaTyphl; COCTABICHHUE
miaHa paboTbl, B KOTOPOM ONPENENSIOTCS OCHOBHBIE ITyHKTHI MPEACTOSIIEH MOITOTOBKH.
CocrapneHue iaHa JUCHUIUTMHUAPYET U MOBBIIIAET OPraHM30BaHHOCTH B padoTe.

Bropoii sTan BkII0o4aeT HEMOCPEACTBEHHYIO MOJTOTOBKY K 3aHSTHIO, KOTOpasi HAUMHAETCS C
W3y4YeHHs] OCHOBHOW M JIOTIOJHUTENbHOW JnTeparypbl. Ocoboe BHHMaHHE MPU 3TOM HEOOXOIUMO
o0paTuTh Ha COJEpP’KAHUE OCHOBHBIX IOJIOKEHUN U BBIBOAOB, OOBSICHEHHE SIBICHUNM U (DAKTOB,
yACHEHHE TPAKTHYECKOTO TNPWIOKEHHS PAaCcCMaTPUBAEMBIX TEOPETHUECKUX BOIpocoB. J[lamee
clielyeT MOATrOTOBUThH TE3UCHI ISl BBICTYIUIEHHWH MO BCeM Y4eOHBIM BOIpOCaM, BHIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WM MO TeMme pedepara, BBIHECEHHON Ha 3aHATHE, POIyMaTh MPUMEPHI C
LIETTBI0 00ECTICUCHHSI TECHOM CBSI3U M3y4aeMOU TEMBI C peaIbHOM YKU3HBIO.

T'0TOBSICH K BBICTYIIJICHHIO B paMKaX MPAKTUYECKOTO 3aHATHUS, IIPU HEOOXOIUMOCTH CIITyeT
00paTuTHCS 3a IOMOIIBIO K MPENoAaBaTeio.

MCTOQI/I‘ICCKI/IC yKa3aHusd 110 HOATOTOBKC K H[)OMG)KYTO‘IHOFI arTeCTalmun
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[IpomexxyTouHas aTTecTaius Mo AUCUUILTHHE « YIIpaBICHHUE MPOEKTaMu» MIPOXOIUT B hopme
3auera. [IpuMepHBI nepedyeHb BOMPOCOB K 3a4ETy MO AUCUUIUIMHE «YIPABICHUE MPOCKTAMU» U
KpPUTEpPUU OILIEHKM OTBEeTa OOydYarolierocss ais LeJiell OLEHKH JOCTHXEHUS 3asBICHHBIX
WHIMKATOPOBCHOPMUPOBAHHOCTH KOMITETEHITNH TipuBeeHBI B cocTaBe @OC 1Mo IUCIUTUTHHE B 1.7
HACTOSIIIIEeH paboyelt MpOrpaMMBbI.

OOyyaromuuiics JI0MycKaeTcs K MPOMEXKYTOYHOM arTecTaluu IO JUCIUIIINHE BHE
3aBUCUMOCTH OT PE3YJbTAaTOB TEKYLIET0 KOHTPOJIS yCIIEBAEMOCTH.

6.2.3. OcoOeHHOCTH pealn3allui JUCHUIUIMHBI IS WHBAJIUIOB W JIMI[ C
OrpaHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBS

OOy4eHune o JUCIUIUIMHE « YTIPaBIeHHUE TPOSKTaMU» HHBAIUIOB U JIUI] C OTPAaHUYCHHBIMH
BO3MOXXHOCTAMH 340poBbsi (manee OB3) ocymiecTBisieTcs mpemoaaBaTelieM C y4eTOM
0COOCHHOCTEH TCUXO(HU3UYECKOrO pPa3BUTHS, WHIUBUIAYAJIbHBIX BO3MOXKHOCTEH U COCTOSHUS
310POBbA TaKUX O6y‘~IaIOIlII/IXC${.

Jlis CTyIeHTOB C HapyUICHHsIMH OMOpHO-ABUratesnbHON (yHkumu u ¢ OB3 mo ciuyxy
MpEyCMaTPUBAETCS CONPOBOXKACHUE JIEKIUA W TPAKTUYECKUX 3aHITUH MYJBTUMEIUNHBIMU
CPEICTBaMH, Pa3IaTOYHBIM MaTEPHAIIOM.

s crynenToB ¢ OB3 1o 3peHHIO MpexycMaTpuBacTCs MPUMEHEHHE TEXHHYECKUX CPEICTB
yCUJEHUS OCTAaTOYHOTO 3PEHHUs, a TaKke NPeAyCMOTPEHa BO3MOXKHOCTb pPa3padOTKH
ayJIMOMaTepUaIIOB.

[To nucuumninHe « YpasieHHe MPOeKTamMi» 00yueHUEe HHBAIUOB U JIUI] C OTPaHUYCHHBIMU
BO3MOKXHOCTAMU 3J0POBEA MOXKCT OCYHICCTBIIATHCA KaK B ayAUTOPHHU, TaK U C HCIIOJIB30BAHUCM
AJEKTPOHHONH HH(POPMALIMOHHO-00PA30BaTEIbHON cpeabl, 00pa3zoBaTeNbHOrO0 MOpTaia Hu
AJIEKTPOHHOM MOYTBHI.

7. ®DoHI OLICHOYHBIX CPEICTB
1. MeToabl KOHTPOJISI U OLCHUBAHUS Pe3yJIbTATOB 00y4YeHHUsA

Kon n HNuaukaropsl MeTtoabl KOHTPOJIA
HAUMEHOBAaHHE AOCTHKEHHU S HOLICHUBAHUSA
KOMIIETeHM I KOMIIETEHIINH
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VK-2. Crnocoben
YIIPABIATH
MTPOEKTOMHA BCEX
JTamnax ero
JKU3HEHHOTO IMKJIa

NYK-2.1. PazpabarsiBaet
KOHIEMIIMIO YIPaBICHUS IPOESKTOM
Ha BCEX JTarax ero >KU3HEHHOTO
IIMKJIA B paMKax 0003HaYe€HHOU
npo0iIeMbl: POPMYITUPYET 1IEIb U
MyTH JTOCTIKCHUS, 331a41 U
CIOCOOBI UX peIIeHUs,
00OCHOBBIBACT AKTYaJbHOCTb,
3HaYUMOCTb, O)KHJACMBbIC
pe3yNbTaThl U BO3MOXKHBIE Cephl
UXTIPUMEHEHHUSI.

NVYK-2.2. Pa3zpabarsiBaeT 1miaH
peaym3aiuy nMpoeKTa B
COOTBETCTBHUH C
CYIIECTBYIOIIUMH YCIIOBHUSIMH,
HEOOXOIMMBIMU peCypCcamH,
BO3MO)XHBIMH PHCKaMUHU
pacripeniesieHueM 30H
OTBETCTBEHHOCTH yYaCTHHUKOB
npoekra. UYK-2.3.
Ocy1iecTBIsIETMOHUTOPUHT
peayinzaiuy MpoeKTa

[IpomexxyTounas
arTecTanus:3a4er

Texyui KOHTPOJIb:
- OIpocC Ha
CEMHHAPCKUX/
MPaKTUYECKUX
3aHATHSAX;

- pedepar/acce.




26

Konm HNuaukaropsbl MeToabl KOHTPOJIS
HaAaUMEHOBAaHHE JTOCTHKEHU A MOLCHUBAHUSA
KOMIIeTeHITUIA KOMIIETCHIINH

Ha BCEX dTallax €ro }KM3HCHHOI'O

OHKJIa, BHOCHUT HCO6XO,Z[I/IMLIC
HU3MCHCHUS B IJIaH pCain3allun

IIPOEKTA C y4ETOM
KOJINYECTBEHHBIXU Ka4E€CTBEHHBIX
[1apaMeTpoB JOCTUTHYTBIX
IIPOMEKYTOUHBIX PE3YIBTATOB.

2. Ilkana u KPUTEPUH OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHH

2.1. Kpurepum oueHKH OTBeTa Ha 3a4yeTe
(bopmupoBanue komrerenunn Y K-2, uaaukaropst UYK-2.1, UYK-2.2, UYK-2.3)
[TpomexxyTouHasi arTectanus oOydarommxcs B popMe 3a4era MPOBOJUTCS MO Pe3ylibTaram
BBITTOJIHEHHSI BCEX BUJIOB Y4eOHOW pabOoThI, MPEIyCMOTPEHHBIX YYCOHBIMU TUTAHAMH TI0 TUCIUILIIIHE
«YTpaBieHue MPOEKTaMUy, IIPU STOM YUHTHIBAIOTCS PE3YABTAThI TEKYIIETO KOHTPOJIIS YCIIEBAEMOCTH
B TeueHHe cemectpa. OIEHKa CTENEHH MOCTHKEHUS OOYYaIONIMMUCS TUIAHHPYEMBIX PE3YJIbTaTOB
00y4YeHHUS 10 TUCIUTUTHHE IPOBOIUTCS TPEMoaBaTelieM, BEIyIIUM 3aHSATHUS 110 JUCIUTIINHE.
[To uToram mpoMeKyTOUHOM aTTECTAIMU TI0 TUCIUILIMHE BBICTABIISICTCS OICHKA «3a4TCHOY
WJIH «HE3a4TCHOY.

[Ixajna oneHuBanus Onucan
ue

BrinmonHeHs! Bce BUIIBI yueOHOU paboThl, IPEIyCMOTPEHHBIE YUeOHBIM
mnanoM. OOywaronuicsi crnocoOeH HCIOAb30BaTh METOJUYECKHUE
NpUueMbl TEXHUKO-IPKOHOMHYECKOTO OOOCHOBAHUS MPOEKTHBIX
pELIEHUI; 0CYIIECTBIATh ¢buHaHCOBO-
HKOHOMHYECKOE NIaHUPOBAHUE MHKEHEPHOTO NPOEKTa;
COCTABIISITh TEXHHYECKOE 3aJaHhe Ha pa3pabOTKy TPaHCIOPTHOU
CUCTEMBI C TOUKH 3PEHHUSI TEXHUKO-IKOHOMHUECKUXITOKA3aTENEeH.

[Ipu sTOM MOryT OBITH JONYIIEHBl HECYIIECTBEHHBIE OIINOKH,
HETOYHOCTH, 3aTPYJHEHUS NIPU aHATUTHUYECKUX OMNEpalUiX, IepeHoce
3HAaHUU U YMeHI/IfI Ha HOBBIC, HCCTAHAAPTHBLIC CUTYyallUH.

Kommereniuu chopMupoBaHsbl.

3auTeHo

He BpimonHen onauH uiam Oosiee BUJOB y4deOHOW pabOTHI,
NpEeAyCMOTPEHHBIX ydeOHBbIM miaHoMmM. OOyuarmuiica He
JEMOHCTPHUPYET TEOPETHUECKHE 3HAHUS, HE CIOCOOEH HCIOIb30BaTh
METOJUYECKHE IPHEMBbl TEXHHKO-DKOHOMHUYECKOTO O0O0CHOBaHUS
NMPOEKTHBIX pEMIEHUH; He yMeeT OCYIEeCTBIATh (HUHAHCOBO-
ASKOHOMHYECKOE TUIAHUPOBAHWE WHIKEHEPHOTO IMPOEKTa; HE CII0COOEH
COCTaBIIATh TEXHUYECKOE 3aJaHue Ha pa3pabOTKy TPaHCIOPTHOM
CUCTEMBI C TOYKHU 3PEHHS TEXHUKO-DKOHOMHUYECKHX TOKa3aTeliel U He
cnocoOeH OBICTPO pearupoBaTh Ha YTOYHSIONIUE BOIMPOCHI,
HUCTBITHIBACT 3HAYUTEIbHBIE 3aTPyJHEHHUS NPU ONEPUPOBAHUU
3HAHUSMHU U YMEHUSMUIIPU UX IIEPEHOCE HAa HOBBIC CUTYAITUH.
KomriereHtium He c(hOpMUPOBAHEI.

Hesauteno
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Kpurepuu ouenku padorbl 00y4ar0merocss Ha NPaKTU4eCKNUX 3aHATHIX
(popmupoBanme xomnerenmu YK-2, naaukaropst UYK-2.1, UYK-2.2, UYK-2.3)
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« 5» (OTJIMYHO): CTYAEHT aKTMBHO YYacTBOBaJ B OOCY)XJIEHMHM TEMbl NPAKTHUECKOIO
3a/laHusl, TPETyCMOTPEHHOM IIJJAHOM NPAKTUYECKUX 3aHATUN; MCIOJIb30Ball METOIUYECKHE
IIPUEMBbl TEXHUKO-?)KOHOMHUYECKOTO OOOCHOBAHUS NPOEKTHBIX PELICHUH; MpPUMEHsUT (UHAHCOBO-
SKOHOMMUYECKOE IJIAHUPOBAaHUE WHKEHEPHOIO IPOEKTa; COCTaBIsUl TEXHUYECKOE 3aJaHUE Ha
pa3paboOTKy TPAHCIOPTHOW CHUCTEMBI C TOYKH 3pPEHHUS TEXHUKO-?KOHOMHYECKHUX IOKa3aTeleH.
OOyuaromuiicss 4eTko ¥ 6e3 OUIMOOK OTBETUIJI HA BCE KOHTPOJIBHBIE BONPOCHI, AKTUBHO paboTaj Ha
MIPAKTUYECKHUX 3aHATUAX; IPEACTaBUI pedepaT U BHICTYIIHII C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (Xopomio): CTyIEHT y4acTBOBaJl B OOCYXIEHHUM TEMBbl IPAKTUUYECKOTO 3aaHMs,
IpPEe1yCMOTPEHHON IIJJAHOM TPAKTHUYECKUX 3aHATHH; 00ydaromuiics ¢ KOPPEKTUPYIOIHUMHU
3aMEYaHMsIMHM TpenojaBareisl HCIONb30Bal METOAMYECKHE IPHUEMBI TEXHUKO-IKOHOMHYECKOTO
000CHOBaHMS MPOEKTHBIX PELIEHUH; MNPUMEHST (UHAHCOBO-IKOHOMHYECKOE IJIAHUPOBAHUE
WH)KEHEPHOTO MPOEKTA; COCTABIISIT TEXHUUECKOE 3a/laHie Ha pa3padOTKy TPAHCIIOPTHON CHCTEMBI C
TOYKH 3pEHUS TEXHUKO-IKOHOMUUECKUX Moka3zaresiell. OOydarouiics OTBETHUI Ha BCE KOHTPOJIbHbIE
BOTIPOCHI, TOCTaTOYHO aKTUBHO pabOoTal Ha MPAKTHUYECKUX 3aHATHUAXK; MPEICTaBHI pedepar, HO He
BBICTYTIHIL.

«3» (y10B/JI€TBOPUTEIBLHO): CTYICHT (parMeHTapHO YydYacTBOBalT OOCYKIECHUU TEMBI
MIPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTUPYIOIIMMH 3aMEUaHusIMU MPENoAaBaTeisl UCIOIb30BaJl METOIUYECKUE MTPUEMBI TEXHHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHUS MPOEKTHBIX pEIIEHUI; COCTaBIsT TEXHUYECKOE 3a/JaHue Ha
pa3paboOTKy TpPaHCIOPTHOW CHCTEMBI C TOUKHM 3PEHMSI TEXHHUKO-3KOHOMHYECKHX IOKa3aresel;
oOy4Jaroluiics OTBETUJ Ha HEKOTOpPble KOHTPOJIBHBIE BONPOCHI C 3aMEUaHUSIMM; HE MpeiCTaBUII
pedepar.

«2» (Hey10BJIETBOPHUTEIbHO): OOyyarolIMiiCS HE Y4acTBOBaJl B OOCYXJEHHUU BOIPOCOB
MIPaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IUIAHOM MPAKTHUUECKHUX 3aHATHH; oOydaromuiicsa He
UCIIOJIb30BaJl METOJUYECKHE MPUEMbl TEXHHUKO-D)KOHOMUYECKOTO OOOCHOBAHMS MPOEKTHBIX
pELICHUI; HE COCTaBIsI TEXHMUYECKOE 33/JaHHE Ha pa3padOTKy TPAHCHOPTHOW CUCTEMBI C TOUKH
3peHMs] TEXHMKO-9KOHOMHYECKHMX IOKa3aresiel; CTYIEHT OTBETHJ Ha KOHTPOJIbHBIE BOIPOCHI C
OLIMOKaMH UM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE ITPEICTaBUI pedepar.

3. KpurTepuu oueHKHU pe3ybTATOB TECTUPOBAHUS
TCCTI/IpOBaHI/IC IO JUCIUITIINHE ((YHpaBJ'IeHI/IC MMPOCKTaMM1» HE TPOBOJUTCH.

3. OueHoYHbIE CPeCTBA

1. Texkywuii KOHTPOJIb
(bopmupoBanue xomrerennun Y K-2, nnaukaropst UYK-2.1, UYK-2.2,
NYK-2.3)[IpuMepHBIif nepedyeHb BOOPOCOB HA CEMUHAPCKOM/IPAKTHIECKOM
3aHATUN
Brnustaue npoexTHOTo 00y4yeHus Ha Mo eCCHOHANBHYIO KOHKYPEHTOCIIOCOOHOCTb.
Yo Takoe MUIOTaKHBIN IPOEKT.
KakoBa ponb Ou3HeC-IIJIaHUPOBAHUS B YIIPABICHUH MPOCKTAMH.
Crelikxonepsl Kak yYaCTHUKHU BHEIIHEN Cpeibl MPOEKTHOU AESITEIbHOCTH.
[lepeuncnnure 0oCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMAH bl IPOCKTA.
B yem BbIpakaercs BIUSHHUE PUCKOB HA MIPOLIECC peajiu3allii MPOeKTa.
Kak ynpaBisioT )KU3HEHHBIM LUKJIOM IIPOEKTA.
B uem BoIpaxkaercs counanbHbIi 3PGEKT OT peaanu3aluu NpoeKTa.
Kak npumensercs nuarpamma ['aHa B TaliM MEHEIPKMEHTE YIIPABIEHUS IIPOEKTOM.
. Ananu3 6e3yObITOYHOCTH U BOBMOKHOCTH €r0 IPUMEHEHUS B YIIPABICHUH IPOECKTAMHU.
Kak pa3pabarbIiBaeTCst CTpaTerusi U COCTaBIsIETCS OOPKET MapKETHHTA IPOEKTA.
. B 1uem BbIpaxkaeTcsi 5KOHOMUYECKUH 3(hPEeKT OT peann3anvy NpoeKTa.
. UTo Takoe MapKETUHIOBOE COIIPOBOKIEHHUE IIPOEKTA.

NN R W=
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14. Yro Takoe mpoekT? B uem 3akiirouaeTcs HCTOPUYECKUIM aClleKT YIPaBICHUS TPOEKTaAMHU.
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15. Kakue HHCTpYMEHTBI U METO/IbI yIPaBICHHUs] BpEMEHEM IIPU BBIMOJIHEHUN KOHKPETHBIX 3a]1ad,
IIPOEKTOB, NPH JIOCTHXKEHNHU TIOCTABJIEHHBIX 1iejiell BaM n3BeCTHBI

16. B uem BBIpa)keHbI MPUOPUTETHI COOCTBEHHOM NEATENBHOCTH, JTUYHOCTHOTO Pa3BUTUA U
po(hecCHOHANBHOIO POCTa B MPOEKTHOW AESITEIHOCTH.

17. B yem BbIpakaeTcs OlleHKa IPUBIEKATeIbHOCTH OU3HEC-TIaHa JJsi MHBECTOPOB.

18. Kak opranusyercs MpoeKTHas ACSITEIbHOCTb.

19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI MPOEKTA.

20. B yem BbIpaxkaeTcs OpraHU3aIMOHHAS KYJIBTypa IPOEKTa.

21. Ha3zoBuTe OCHOBHBIE TEXHOJIOTUHU TNIAHUPOBAHHUS BPEMEHHU B MPOSKTHOM J1€ATETHHOCTH.

22. Yro Takoe noptrdesb pucKoB IMPOEKTA.

23. Tlepeuncnurte BUAbI yIPABICHYECKUX PEIICHUI.

24. Kakue ornepaTuBHbIE yIIpaBJIeHUYECKUE penieHnss Bam n3BeCTHBI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTa/IUU 3aBEPIICHUS TPOEKTA.

26. Kak peanuzyercs MapKETUHIOBOE COITPOBOXKJCHHUE MTPOEKTA

IIpuMepHbIe TEMEBI pedepara/scce

1. Knaccudpukanms npoektos

2. VupasieHue IpOEKTaMU U IPOEKTHAS JEATENBLHOCTh B COBPEMEHHOM MHUPE

3. TIpoekT KaK crnocob yI0BIETBOPEHUS COLMAILHON MOTPEOGHOCTH OOIIECTBA.

4. Ilpuoputersl COOCTBEHHOM AEATEIBHOCTH, JMYHOCTHOTO PAa3BUTHS U MPO(eCCHOHATBHOIO

pOCTaB MPOEKTHOU JEATEIBHOCTH.

5. ToTOBHOCT, K TOCTpPOCHHIO TPO(ECCHOHATBHON Kapbepbl W OMNPEACICHHUIO CTPATeTUU

po(heCCHOHAIBHOTO Pa3BUTHsI HA OCHOBE OLCHKH TPeOOBaHMI phIHKA TPYyJa, MPEII0KEHUH phIHKA

00pa30BaTeIbHbIX YCIYT U C yUYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPEOYTEHUI.

6. BHemHss 1 BHYTPEHHSS Cpeia MPOEKTa: BO3MOKHOCTH ()OPMUPOBAHUE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJOTHH MPUHATHS YIPABICHYECKUX PEIICHUI

8. IlepcriekTUBHBIE yIPaBIEHUYECKUE PEILICHUS U UX pean3alysl B IPOEKTHOM JESTEIbHOCTH.

9. JKu3HEHHBIN ITUKJI KOMaH/IbI POEKTA.

10. OcHOBHBIE TEXHOJIOTUY IJIAHUPOBAHUS BPEMEHU B YIIPABICHUH IPOEKTAMHU.

11. ®opmupoBanue mopTdenss PUCKOB MPOCKTAa, UX OIECHKA M COBPEMEHHBIE TEXHOJOTHUH
YIPaBIEHUS PUCKAMU IIPOEKTA.

12. OcHOBHBIE CTa UM KU3HEHHOTO IIUKJIA IPOEKTA, UX XaPAKTEPUCTUKU U (PYHKILIUU.

13. VnpaBneHune >KM3HEHHBIM LIMKJIOM IIPOEKTA B IPAKTUUECKOM JEATEIBHOCTH.

14. IllecTh COCTaBIAIOIIMX MAPKETUHTOBOTO COMTPOBOKICHHS ITPOEKTA.

15. TIpoekT Kak cucTeMa, €ro CTpyKTypa M JTOKYMEHTAlMOHHOE O(OpMIICHHE: KapTa MpPOEKTa,
IIAaCIOPT MPOEKTA.

16. buzHac-1uiaH: BUAbI, COAEPIKAHUE, Pa3ACiIbl U XapaKTEPUCTHUKHU.

17. KomaHzia mpoeKTa ¥ COUUAIBHBIE PO €€ YYaCTHUKOB.

18. Bpems Kak 0lMH U3 INIaBHBIX PECYPCOB IIPOEKTA.

19. BpemeHHble orpaHHUuEHUs IPOEKTa, uarpaMmma [ anra.

20. Hdomyctumble/ HEAOMYCTUMBIE TOKA3aTeIN PUCKOB U OI[EHKA PUCKOB IIPOEKTA.

21. Ouenka 3¢(eKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOIUKH €€ pacueTa.

22. YnpaBieHUYECKHE PELIEHUS B IIPOLIECCE YIPABICHUSI IPOEKTOM.

23. IlnanupoBaHME aCCOPTUMEHTA U aHAJIN3 ACCOPTUMEHTHOM ITOJIMTUKY B YIIPABICHUN IIPOECKTOM.

24. TlpuHsATue peleHui Mo IeHO0OPa30BaHUIO KaK COCTABIISAIOIIECH YIPAaBICHYECKOTO PELICHHUS.

25. TexHHKO-3KOHOMHYECKOE O0OOCHOBAaHME MPOEKTHBIX PELICHUH U TEXHUYECKOE 3aJaHHe Ha
pa3paboTKy TPAHCHOPTHOM CUCTEMBI C TOUKU 3PEHUS TEXHUKO-SKOHOMUYECKUX TOKa3aTeneil.

26. Meroauueckue NpueMbl TEXHUKO-IKOHOMUYECKOTO 000CHOBAHUS IPOEKTHBIX PELICHUI.

27. dUHAHCOBO-?KOHOMHMUYECKOE IUIAHUPOBAHUE MHIKEHEPHOT'O IIPOEKTA.

28. TexHuueckoe 3aJaHue Ha pa3pabOTKy TPAHCIOPTHON CUCTEMBI C TOUKH 3PEHUSI TEXHUKO-



YKOHOMMYECKHUX ITOKa3aTeleH.
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[To cormacoBaHMIO C MpEroaaBaTesieM OOYYAOIIMIACS MOXET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumepHOe 0030pHOE TpakTHYEcKoe 3aHsATHE (BapuaHT 1): MecTo W pOib HayKH
yIpaBJIEHUAIPOEKTAMU

1. VmpaBnenme — 3TO TpOIECC BO3ICHCTBUS Ha 000N OOBEKT IS JTOCTHIKCHHS
HEOOXOAMMBIX pe3ynabraroB. B coBpemeHHON KuOepHeTHke (Hayke 00 YIpaBIE€HUHU CIIOKHBIMH
CUCTEMAaMHM) CYLIECTBYET UEThIpE Kilacca yIpaBICHUS:

— B HEXXMBOU NpUpPoJIe (TEXHUYECKUX CHUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAaX; — BUPTYaJbHBIX CHCTEMAX

— COIIMAJIbHBIX CUCTEMAaX.

B uem cocrour oOuiee M MPOTHBONOJOKHOE MEXKAY YNPABICHUEM STHUMH cHCTEMaMu?
Kakoitn3 nmpuBeeHHBIX BBILIE CUCTEM YIIPABISITh HanOoJee CI0KHO U ToueMy?

2. Jliobas cucrema ymnpaBleHMs JEIUTCA Ha JBE IOACUCTEMBI: YIpPaBISIOLIYI0 MU
ynpasnsiemyto. Jlns ocymectBieHuss QyHKIUN yrnpaBieHHs yNpaBisionias MOJCHUCTEMa JIOJDKHA
pacronaratb HEOOXOJUMBIMHU pecypcaMH (MaTepHalbHBIMU TPYAOBBIMH, (UHAHCOBBIMU),
oOecrnieunBalONIMMU  pealn3alyio yNpaBIeHUECKUX BO3AecTBUi. BMmecTe ¢ Tem cucrema
yIOpaBICHUS NOAPa3yMEBACT HAJIWYME CTPYKTYphl, OpraHU3alMd U MeEXaHW3Ma YIpPaBICHUS.
PaccTtaBbTe UX B MOpsiiKe 3HAYUMOCTH.

B ueMm cocTout paznuune Mexay dTUMHU NOHATUSAMU? Kakol U3 371EMEHTOB yIpaBiIeHUS JUIs
Bac Oyner nomuHUpyromuM? ApryMeHTHPYHTE CBOIO TOUKY 3PCHHS.

3. B ocnoBe 3(d¢deKkTuBHOrO ympaBIEHUS JEKHUT CHCTEMA SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPHUHIIMIIOB U METOIOB YNPABICHHUS B YCIOBUSX PHIHOYHBIX OTHOILICHUH.
[TosicuuTe CMBLI U cozlepikaHne KaX/10T0 U3 HUX.

Uro u3 HUX mpeacTaBiseTcs Bam onmpenensromuM isi TOCTHKEHUS MMOCTABICHHBIX IeTeit
IIPOEKTHOT'O YIPABJIEHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHIUIIBI MJIM METObI YIIPaBIECHUA?

4. Ins TOBBIIIEHHS KauecTBa TMOJITOTOBKHM CHELHHANINCTOB B 00JAacTH yIpaBlIeHHS
npoeKTaMu(Kak U B IF000# 1pyroii chepe) NpuHIMITHAIEHOE 3HaU€HHE UMEET OpraHu3aIus yaeOHOTo
npouecca. O6pa3oBaHrue UMEET JIBE LI€TH: COLUAIbHYI0 U npodeccuoHanbHyo ConuanbHas 1eib
COCTOUT B BOCIIPOU3BOJCTBE KYJBTYPHI, S(PQPEKTHBHOM NPUPALICHUH yXOBHOTO ITOTEHIHAA
Haruu. [IpodeccronanbHas 1ens o0pa3oBaHUs — 0OECIEYUTh MOATOTOBKY KapOBOTO M HAay4dHO-
TEXHHYECKOTO TOTEHIHAaNa JJIsi MOBBIIEHUS 3(P(GEKTHBHOCTH U KOHKYPEHTOCHOCOOHOCTH
poccHiickuxX KoMnaHuil. BaKHbIM MPUHIIMIIOM COBEPIICHCTBOBAHUS 00pa30BaTeIBHOTO MpoIlecca B
Mocnonurexe cuuTaeTcsl MOBBILIEHHE KauecTBa OOydeHHs Oyaymux OakajaBpOB HalpaBICHUS
noarotoBku 23.05.01 «Ha3emHbIe TpaHCIIOPTHO-TEXHOJIOTHYECKHUE CPENCTBa» MPOdUITH
«ABTOMOOWII U aBTOMOOWIIBHBIN CEPBUCY.

Kakue ¢dopmbl oOyuenuss B oOpaszoBaTenpbHOM mpoliecce Bwl cuutaere Haumbonee
nenecoobpasueiMu ¥ dddexktuBapiMU? [IpoaHanu3upyiiTe BUIBI TPAKTHUYECKUX 3aHATUH, B
HauOOobIIEH CTENEHH CTIOCOOHBIE BhI3BATh Y O0YYarOIIMXCs JKeJaHHe aKTUBU3UPOBATh MBIIIICHUE,
MPOSIBUTH CBOM TBOpUeckue crocoOHocTu. Kakue hopmbl B3anMoeicTBUS By3a M CTEHKXOJIEPOB
Bbl Mo OB IPEUIOKUTD C LIETbIO MOTYYSHHs MPAKTUUYECKUX HAaBBIKOB OOydaromuMucs B cdepe
yIpaBIEHUS IPOEKTaMU?

[IpumepHoe 0630pHOE MpaKTUYECcKoe 3aHaTre (BapuaHT 2): [TpoekT kak 0OBEKT yrpaBieHHs
1. Ecuu Obl 1MpEeKTOPOM OB 1...

[IpencraBeTe ceOs B poiid PYKOBOAMTENS Bamied komnanuu. Ilpeamonarass 3HaHue
CTpaTeTHYeCKOi 1eNn Ballero OW3Heca, MPUAYMalTe HECKOJIBKO HJICH MPOEKTOB, KOTOPHIC OBl €
coorBeTcTBOBaIM. OCHOBHBIE TPeOOBAHMS — MaKCUMallbHas PEATUCTUYHOCTh C Ballleil TOYKH
3pEHUSIKAK IUPEKTOPA, IPOTHOZUPYEMOCTh BO BpemeHu, npHuBiIeKaTeIbHOCTh, OTPAHUYEHHOE YHCIIO
YIPaBISIEMbIX IAPAMETPOB, OIIPEIETICHHOE HauajIo Win okoH4aHue. [1oAroToBsTe KpaTKoe onrcaHue
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WHUIIMAPYEMOTO MIPOEKTA, Y/IEITMB BHUMAHUE KU3HEHHOMY IIHKITY, pa3am, IITF03aM, OTPaHUYCHUSM,
napameTpam npoekra. CMoeIpyHTe BOZMOKHYIO apIyMEHTAIUIO 32 U IIPOTHUB 3aITyCKa MPOEKTa.

2. Tpu yacTo BCTpeYAIOIINXCS ONPEACICHUS MOHATUS KIIPOCKTY:

[IpoekT — yHHUKaJdbHBIA TpPOILECC, COCTOSAIMMUNA U3 HaOOpa B3aUMOYBSI3aHHBIX H
KOHTPOJIMPYEMBIX paboT C JaTaMH Havalla U OKOHYAHUS W MPEIIPUHATHINA, YTOOBI JOCTHYB LEITH
COOTBETCTBUSI KOHKPETHBIM TpPeOOBaHMSAM, BKJIIOUAsh OTPAHWYEHUS TIO0 BPEMEHH, 3arparaMm u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKanbHas COBOKYIMHOCTh B3aMMOCBS3aHHBIX AeWcTBUE (pabor) c
OTIpe/ICIEHHBIMHU JIaTaMH Haudajda W OKOHYAHUS, MpeIHa3HAYCHHBIX I YCIEHIHOTO JTOCTHKCHHUS
obmeit nenmu. (AIPM — Australian Institute for Project Management, National Competence
Standardfor Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJdbHasi COBOKYIHOCTh CKOODJIWHHPOBAHHBIX JeWCTBUU (paboT) c
ONpEeNeICHHBIMU TOYKAMHU Hadalla W OKOHYAHUs, MPEANPHUHITAs HWHIWNBUIYYMOM WIIH
OpTaHu3aIMe U JOCTH)KEHUS ONPE/ICTICHHBIX 1IeJIeH ¢ YCTAaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu |
napameTpamu BeimonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide
to Project management- p.2.).

Kakast w3 mpeacTaBICHHBIX TOYEK 3pEHHUs HauOojee TONTHO OMPEACNsIeT CMBICT MOHSTHS
«TIPOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHUS.

3. IIpoBepsre cebs, OTBETUB HA BOMPOCKHI U OTMETHB COOTBETCTBYIOIIYIO OVKBY:

No YT1BepxkaeH [IpaBuibH Hesepn
ue 0 0
| [IpoeKT - 3TO MOCTOSIHHO EUCTBYIOIEE MPEATPUATHEC A b
WIH

HCKas MOCTOSAHHAA ACATCIbHOCTDb

2 KauecTBO ynpaBiieHUsI HE BaKHO ISl TPOCKTOB A b

3 BrinonHeHue npoekTa B CPOK SBISAETCS BaXKHBIM A b
aCIEeKTOMYIPABJIECHUS IPOEKTOM

4 Brinonnenue npoekra B mpeiesax CMEThl HE BaXKHO A b
5 VhpapneHue TmpoeKkTaMd HE OTIWYaeTcs OT A b
JIpyTHUX
oOnacrelt yrpaBiieHuUs
6 Bpemennsblii  Xapakrep IpOEKTa CTaBUT A b
YHHUKaJIbHBIENIPOOIEMBI NIEPE]] PyKOBOIUTEISIMU
IIPOEKTOB
7 B TpeyronbHMK mapaMeTpoB IPOEKTa BXOIUT KOMAaH/JA, A b

OIOKET IPOEKTA U €TO0 JTUTEIIBHOCTh

8 Knaccudukamuss ~ mpoekToB  O4YEeHb  BaXKHA A b
UL

IPOEKTHOOPUEHTUPOBAHHON KOMIAHMU M UTpaeT 0coOyro
POJIb IIpH yTIpaBIeHUH MOPTQETEM MPOSKTOB

9 1110361 JKU3HEHHOTO IMKJIA IPOEKTa - 3TO CBOETO poja A b
(GUIBTPBI, MPOUTH Yepe3 KOTOPhIE MOXKHO TOJBKO MPH

JOCTUKCHUH ITPOMEKYTOUYHBIX LIEJIEH U TIOJIy4YECHUH
IIPOMEKYTOYHBIX PE3YJIETaTOB
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10 | XXusHeHHBIA LMK IPOEKTa BKIIOYAET CIEAYIOIIYO A b
oduepeaHOCTh ¢ha3: WHUIUHPOBAHWE, 3aBEpIICHUE U
peanu3aluo
[IpaBunsubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.
4. QOunpeneaute pa3Hu MEX HKIUOHAJbHOM, OIEpAIlMOHHON M IPOEKTHOU

JESITEIbHOCTBIO B OpraHU3alliH.
B opranuzanuu BBITOMHSIOT pa3ivyuHble padOTHl IS AOCTHXKEHHs psana uenei. OObdHO
paboThl MOXKHO TIPEICTABIIATh KAaK MPOEKTHl WM Kak omepainuu. B 3ToM cilydae nesTeabHOCTh
Ha3bIBaeTCs omnepanuoHHOU. [IpoaykT mpoekta MOKET OBITh MaTepHalbHBIM (HAampHUMep, HOBOE
TEXHUYECKOE OCHAIICHNWE BaroHOB), I HeMaTepuadbHbIM (0OydeHHE pabouuX KaapoB), HITU




MPEACTaBIATh COOON KOMOMHALIMIO U3 MAaTepHAIIbHBIX U HEMaTepHUaIbHbIX OObEKTOB. YHUKAIBHOCTb
MIPOAYKTa 03HAYaeT JIMOO €ro CyNIECTBEHHBIE OTIUYMS OT JPYTMX aHAJOTHYHBIX MPOAYKTOB, JINOO
OTJINYMA B YCIOBMSX, B KOTOPBIX OH co3Jaercs. B 1esnoM nesTenbHOCTh J1I000ro NpeanpusTHs Wik
OpraHu3alii MOXET OBbITh ompeaereHa OO0 Kak (YHKIMOHAJbHAsA, MO0 KaK TMPOEKTHas
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(BO3MOKHBI MX KOMOWHAIIHH ).

B uyem cocrour pasHuna Mexay (QYHKIMOHAJIBHOM, ONEPAllMOHHOM W TNPOEKTHOU
JesITeNbHOCThI0 B opraHuzauuu? IlpuBenute mnpuMepsl (QYHKIUOHAIBHOM, ONEpallMOHHOM u

IIPOEKTHOM 1E€ATEIIBHOCTH.

2. IIpomexyTouHasi aTTecTauus

IIpuMepHBIH ITepedYeHb BOIIPOCOB, BEIHOCHMBIX Ha 3aYET

XN R W=

IlonsTHE, LIENIM U 33]1a4X YIIPABICHUS IPOCKTAMH.

MexayHapoIHbIE U POCCUIICKHE aCCOIMAIIUU YIIPABICHUS IPOEKTaMHU.
AKTyaJIbHOCTb yIPaBJICHHUS] NHHOBAIIMOHHBIMU MIPOEKTaMHU.

Lenu 1 3a1a4m ynpaBieHUs! IPOEKTaMHU.

[TonsiTre, knaccudukays 1 XapaKTEpUCTUKHA MHHOBALIMOHHOTO MTPOEKTA.
ConeprkaHue, y4aCTHUKH U CpeJia IPOEKTa.

MexayHapoIHbIE U HAIMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS IIPOCKTaMU.
JKvi3HeHHBII UK TpoeKTa: (a3bl U 3TaIlbl.

Oco0eHHOCTH YTIpaBJIeHHUS )KU3HEHHBIM [IUKIIOM MTPOEKTA.

. Konmnenmus npoekra. TpeOGoBaHUS K €€ COEPKAHUIO.

Mopenu 1 cTpaTeTuy yIpaBIICHUs IPOCKTAMH.

. Crparernueckoe yrnpasieHHe MPOSKTaAMHU U €T0 0COOCHHOCTH.
. DyHKIMH yIIpaBICHUS IPOSKTAMHU.

. IIporieccHsIi MOAXON K YIIPABICHUIO TPOSKTAMHU.

. IIpuHIMIE! 3P PEKTUBHOTO YIIPABICHUS POCKTAMHU.

. [ocnemoBaTebHOCTB STANOB YIPABICHHUS IPOSKTAMHU.

. OCHOBHBIE IPUHIUTIBI (POPMHUPOBAHUS KOMAH/IbI TPOEKTA

. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH IbI

YHpaBJ'IeHI/Ie KOMMYHHKaIlUSIMU B KOMaHIC.

. Peccypcoobecnieuenue mpoekra: TpeOoBaHUS.

[IpoeKTHBIN aHAIN3: CTPYKTYpa U COCTaB

OneHka 1 0TOOp NHHOBAIMOHHBIX UICH.

Kpurepuu orieHku 1 0TO0pa MPOEKTOB.

Pa3paborka muccuu, nenei u 3a1a4 NpoeKTa.
IIpaBuia nocTpoeHus AepeBa LENeH.

DKcrepTh3a MHHOBALIMOHHBIX TPOEKTOB.

MeTo/b! OLIEHKH U 0TOOpa HHHOBAIMOHHBIX TPOEKTOB.
Onenka 3¢ (heKTUBHOCTH HHHOBAIIHOHHBIX MPOCKTOB.
IIpouecchl ¥ ypoBHM IJIaHUPOBAHMSI TPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH ITPOEKTHBIX padoT.
Onenka conuanbHON 3HAUMMOCTH ITPOEKTA.

OrneHka 5KOHOMUYECKOW 3HAYUMMOCTH MPOEKTA.
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