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1 IlepedyeHb IUIAHUPYEMBIX pe3yJbTATOB OOy4YeHHs] MO JMCUMILINHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMHM OCBOCHHSI 00pa30BaTeJIbHOM
NpPOrpamMMmbl

Hacrosimas mporpamma yuyeOHON TUCHUILUIUHBI «YTIpaBiICHHE MPOEKTaMU» YCTAaHABIMBACT
HE0OX0UMbIC TPEOOBAHUS K 3HAHUSM M YMEHHUSIM OOydJaromuxcs paboTe B KOMaH/E, B TOM YHUCIIe
st 2QQPEKTUBHON HHTETrpallud B MPOEKTHBIM KOJUIEKTHB, COOJIIOICHHS CPOKOB BBINOJHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspabortana st HampasiaeHust noarotoBku 09.03.01 «Muadopmaruka u
BBIUHCIIUTENbHAS TEXHUKA», MPodmib « CUCTEeMHAs U TIPOTpaMMHasi HH)KEHEPUS» B COOTBETCTBHH C:

—  @enepalibHBIMH rOCYJapCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpazoBaTebHBIMU MPOTPaAMMaMH BBICIIIETO 00pa30BaHUS;

—  Pabouynmu yueOHbIMH TuTaHaMu 711 2023 roga Havaia moAroTOBKH.

Henu AuCHUTIMHBI

Lenbto ocBOEHUS TUCIUILIMHBL « Y TIpaBICHUE IPOEKTaMU SBIISETCS U3YUYEHHE U OCBOCHHE
00y4JalIIUMHUCA TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBHIKOB B OONACTH YIpPaBIICHUS
IPOEKTaMHU 10 (HOPMUPOBAHHIO TPECTABICHUN O MIPOEKTHON AEATEIBHOCTH (OT 3apOXKIACHUS UACH
JI0 pealii3aliy MPOeKTa) KaK O IEJIOCTHOMW CUCTEME, BCE AJIEMEHThI KOTOPOil B3aMMO3aBHUCHUMBI.
Branenue TeopeTMYECKMMH OCHOBAaMM M IPAKTUYECKMMHU HaBbIKaMU B O00OJIACTH YIIpaBJICHHUS
MPOEKTaMU HEOOXOAMMBI JJIsl YCIEHIHOIO OCBOEHHUS M BHEIPEHHs] MHHOBAI[MOHHBIX TEXHOJIOTUH,
OIpPEAEIAIOIINX IPOMBIIUIEHHOE Pa3BUTUE U YIIPABIICHUS, CO3aHMsI U pealn3allii MHHOBAIMOHHBIX
MIPOEKTOB, MPOPECCHOHATBHOIO JMYHOCTHOT'O POCTA U CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3a1a4
TEKYIIEro M CTPaTerM4ecKoro YIpaBiCHMs: HAUMHAs C YIPaBJIEHUS IIEPCOHAJIOM M 3aKaHYMBas
OCBOCHUEM HAYKOEMKHX TEXHOJOTHM.

3agaum u3yvyeHus: AUCHMIIMHBI

OcHOBHBIE 33J1a4¥ U3Y4YECHUS TUCLUILINHBIL:

— W3Y4YEHHE OCHOBHBIX METOJOB M TEXHOJIOTMH YIIpaBJICHHUSA MPOEKTAMU: CO3JaHHE KOHILEHINH
MIPOEKTa, KOMaHbl IPOEKTA, INIAHUPOBAHUE MTPOEKTA, peaau3alus 1 T.1.;

— W3Y4YCHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOIO YMPABICHUE: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHHUs, OTPaHUYEHUsI, TOCTOMHCTBA, HEJOCTaTKH, 00JIACTh MCIONB30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHUE M pa3BUTHE TEOPETUUYECKUX 3HAHMM W TPAKTHUECKUX HABBIKOB B 00JacTH
TEXHUUYECKOTO ¥ COLIUAIIBHOTO POEKTUPOBAHNUS U YIIPABJICHUS IPOEKTAMH.

OOyueHne mo AUCHMIUIUHE «YTpaBiIeHHE MPOEKTaMHU» HaIpaBiIeHO Ha (OPMUPOBaHUE
y 00y4YarOLINXCS CIEAYIOMNX KOMIETSHITUI:

Koa u HaumeHoBaHue NuaukaTopbl 10CTHKEHUS] KOMIIEeTEHIMT
KOMIIeTeHI U
YK-6. CriocobeH ynpaBisTh NVYK-6.1. Mcnonb3yeT HHCTPYMEHTBI I METO/BI

CBOMM BPEMEHEM, BBICTPAUBATL | yrpaBlICHUs] BPEMEHEM IIPU BBIIIOTHEHUU KOHKPETHBIX
U peajn30BbIBATH TPACKTOPHUIO

CaMOpa3BUTHsI HA OCHOBE
MPUHIIUIIOB 00pa30BaHUsl B
TE€YEHHUE BCEU )KU3HU

3a/1a4, MPOEKTOB, IPU JOCTUKEHHUH IMOCTABICHHBIX IeJeH
NVYK-6.2. OnpenensieT npuopUTETH COOCTBEHHOM
NesITebHOCTH, JINYHOCTHOTO Pa3BUTHS U
po¢eCcCHOHATIBLHOTO poCTa

NYK-6.3. JleMoHCTpUpPYET TOTOBHOCTH K IMTOCTPOCHHUIO
npodecCHOHaNBHOM Kapbephl U OMPeIeTICHHIO CTpaTeTuu
poQeCCHOHATHLHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeOOBaHUIl phIHKA TPY/Ia, MPEUIOKESHHI PhIHKA
00pa30BaTENFHBIX YCIYT U C Y4ETOM JIMIHOCTHBIX
BO3MOKHOCTEH U MPEAIIOYTEHUN




2 MecTo AUCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

JlucuuiuinHa OTHOCUTCA K 00s13aTesibHOM yacTu 010ka b1 «luciumnmunsl (MOLy1n)».
JucuuiuinHa «YIpaBieHUE MPOEKTaMW» H3Yy4daeTcs BO 2-OM ceMecTpe OOydeHus I10
HanpasieHuto noarotoBku 09.03.01 «MudopmaTtuka M BBIYMCIMTENbHAS TEXHUKA», NPOQUIb
«CucTteMHas 1 IporpaMMHasi HHXXEHEPHSI».
JlucumiinHa HEMOCPEICTBEHHO CBsI3aHA CO CIEAYIOIIMMH JUCLUIUIMHAMU M NPAKTUKAMH
OOII:
BBeneHne B IPOEKTHYIO A€ATEIbHOCTB;
OCHOBBI TEXHOJIOTUYECKOTO MPEATNPUHUMATENILCTBA;
IIpoekTHas NEeATENBHOCTD;
VYyeOHast npakTHKa (MIPOEKTHAs).

3 CTpyKTypa u cojep:KaHue AU CHUILTHHbI

OO0mast Tpya0eMKOCTh (00BEM) TUCIHUIUIMHBI «YTIPABICHHE MPOSKTaMU» COCTABISET 2
3aYETHBIX €TUHUIIBL.

O0beM TUCHHMILTAHEI IO BUIaM yUeOHBIX 3aHATHI (B 4acax) — 72 daca.

JucuuninuHa npenojaercs y O4HOM 1 3a04HON (opM 00ydeHus.

Bun npomexxyTouHoit arrectaruu ((hopMa KOHTPOIIS): 3a4erT.

3.1. Buabl yue0Hoi1 pad0Thl U TPYA0EMKOCTH
(o hopmam oOyueHus)

Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacon Cemectp
2
3.1.1 Ounas popma 00y4eHus
AyIuTOpPHBIE 3aHATHS (BCEro) 36 36
B ToM uncie: - -
Jlexknuu - -
[Tpaktuyeckue 3anstust (I13) 36 36
Cemunapsi (C) - -
JlaGoparopusbie paboTsl (JIP) - -
CamocTrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncre: - -
[ToAroToBKA K MPAKTUICCKUM 3aHSATHUSIM 36 36
By mpoMeXyTOYHOH aTTecTalluy — 3a4eT - -
OO0masi Tpy10eMKOCTh 4ac / 3a4. efl. 7212 7212

3.2 TemaTuyeckuii MJIaH U3y4YeHUs TUCHUNIHHBI
(mo popmam oOyueHUs)

3.2.1 Ounas ¢popma oOyyeHus



TpyaoemMkocTs, yac
AyauTopHas padora
Camoc
Ne Pa3jiesibl/TeMbl Cemnna | Jlabo | Ipakr | oo
/i T —— Beero | Jlexu pckue/ | paTo | MuUecka [
MIPAKTUY | PHBIE s
uu padot
€CKHE | 3aHs | IMOATOT a
3aHATHS | THUS OBKa
1 Brenenue. 6 - 2 - - 4
VYnpaBieHrue MpoeKTaMu Kak HaydHast
JTUCHUIUIMHA U TpakTudeckas cdepa
JESITeITbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapPAKTEPUCTUKHU TPOCKTA.
3 Tema 2. Pa3paboTka KOHIENINH 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTILMH, TBOPUYECKOE MBIIIICHUE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBIeHUS IPOEKTaMU U MIPOEKTHOM
JESITeITbHOCTHIO
3 Tewma 4. buznec-1man npoekra 6 - 4 - - 2
6 Tewma 5. Opranuzanusi NpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT ITPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 4 - 2 - - 2
yIpaBICHUYCCKHUX PEIISHUI
10 Tema 9. PHCK-MEHEDKMEHT IIPOCKTA 4 - 2 - - 2
11 Tema 10. X)KuzHeHHBIH LUK OPOEKTa 4 - 2 - - 2
12 Tewma 11. 3aBepiieHne MpoeKTa 4 - 2 - - 2
13 Tema 12. MapkeTHHr npoekTa 4 - 2 - - 2
14 O0630pHOE MPAKTUIECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Copep:kaHue IMCUMILTHHBI

BBel]eHI/Ie. praBJ'IeHI/Ie MMPOCKTaMU B MATCPUAJTIOBCACHHU KaK Hay4dYHasd AUCHHUILUIMHA U
npakTudeckas chepa AesaTebHOCTH.

OCHOBHBIE TOHSTHSI AUCHUIUIMHBL YIIPABJICHUA IMPOCKTaAMMU. praBHeHI/Ie MMPOCKTaMu U
IIPOEKTHAsl JESATENIBHOCTh B COBPEMEHHOM MHpE: 3HAUYE€HHE I Pa3BUTUS HAyYHO-TEXHHUYECKOIO
nporecca M 0o0LEecTBa, OCOOEHHOCTH OpPraHM3allMU IPOEKTHOM JeSATEIbHOCTH, MUPOBOW OIBIT.
Oco0eHHOCTH TPUMEHEHHS ITPOEKTHOr0 00yueHHs B cpepe BBICIIEI0 HHXEHEPHOT0 00pa3oBaHus U
BJIMSTHUE TPOEKTHOrO OOydeHHsT Ha NPOQPECCHOHANBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHHs.

Tema 1. Uro Takoe nmpoekr? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccudukanus npoekToB, Npu3HAKK KITacCU(PUKAIMH TPOESKTOB. Llenn co3manust mpoeKToB.
Hctopus pa3BuTHs YHpaBieHUsS NPOEKTaMU B paguoTeXHUKe. [IpoekT kak OOBEKT yHpaBieHHUS.
MeTtononorus ynpasiaeHUs! IPOEKTaMHU.




Tema 2. Pa3paboTka KOHIENIIUY TPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTILIUH, TBOPYECKOE
MBIIIJICHUE.

[IpoekT kak croco® yA0BIETBOPEHUs coLUalbHON noTpeOHocTH obiiecTBa. Maest mpoekra:
(dopmanuzanus uieH, anbTepHaTUBHI, MapameTpsl oTOopa. Kimrouesas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3alUMU IIPOLECCa YNPaBICHUs NPOEKTaMU U
IIPOEKTHOM IE€ATEIBHOCTBIO.

IIpoexT kak cucrema (kapTa poeKTa, MacopT MPOeKTa, CTPYKTypa mnpoekra). [Tunoraxusit
IIPOCKT

Tema 4. buzHec-11aH npoekra.
TpebGoBanus K conmepkaHUIO0 OM3HEC-TUIaHa, BUBI OnM3Hec-TuiaHa. OCHOBHBIE pa3/ieibl U UX
xapakTepucTuku. OleHKa MPUBIEKATEIBHOCTH OU3HEC-TUIaHa IS UTHBECTOPOB.

Tema 5. Opranuzanus NpoeKTa.

Opranuzanus OpoOeKTHOM nesTenbHOCTH. OlLEHKa pPecypcoB U pecypcooOecneueHHOCTH
npoekTa. Buemnsist cpena nmpoekra. Crelikxomnaepsl. BHyTpeHHss cpena npoekra, GopMUpOBaHHUE U
yIIpaBJI€HUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBAHMSI KOMAaHABI MPOEKTa, COLUAJIbHBIE POJIH.
Tpe60BaHI/I$I K KOMIICTCHTHOCTH YYACTHHUKOB KOMAH/IBI. KuznenHrn UK KOMaHZbI ITPOCKTA.
OpranuzanvoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaliM-MeHEKMEHT MPOEKTa — 3TO METO/bl yHpaBjieHUus BpeMeHeM. /[ oOydaromierocs —
TEXHUKH CaMOOPTaHW3AIMK U YyMpaBlieHus coOoi. TailM-MeHEHDKMEHT MOMOTAeT YEJIOBEKY WU
KOMITAHMM TUIAHUPOBATh BpeMsS M SKOHOMHUTH pecypchbl. Uem Oojibllie 3aJyMaHHOTO W YETKO
CIIJITAaHUPOBAHHOTO MBI YCIIEBAE€M CJIEaTh, TEM BBIIIIE KAY€CTBO HAIIeH paOOThI U KU3HH.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHMS BPEMEHHU U yIIpaBiieHUs. BpeMst Kak O1H U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHnYeHHs TPOEKTa, quarpamma ['anra.

Tema 8. Pa3zpaboTka v NpUHATHE yIPaBIEHYECKUX PEILICHUH.

VYnpaBneHueckoe pelieHre MpearoaracT CPaBHUTEIbHYIO OLEHKY psla albTepPHATHBHBIX
BapMaHTOB M BBIOOp M3 HUX ONTUMAJbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOLIETO HMHTEpecaM
npoekra. Pa3zpaboTka 1 NpUHSTHE YIIPAaBICHYECKUX PEIICHUH B TIpoLiecce pa3paOdoTKH M pealn3aliu
npoekta. Bumel (kmaccupukanus) ynpaBIeHUYSCKHX PEIICHUN, OCHOBHBIC TEXHOJOTHH TPUHSTHUS
yIpaBIeHYECKHUX pelIeHui. MeTop! onleHKH 3()(hEeKTHBHOCTH YIPaBICHUECKUX PEIICHUH.

Tema 9. Puck-MeHEeHKMEHT MPOEKTA.

[Toprdhens puckoB npoekTa u ero hopMupoBanue. JJomycTumbie/ HEAOMYCTUMBIEC TTOKA3aTEH
puckoB. OLEHKa PHUCKOB MPOEKTa M COBPEMEHHBIE TEXHOJIOTMW YMNPABJICHUS PUCKAMU IMPOEKTA.
BrusiHue prcKOB Ha TMpoILeCC peanu3aliu IpoekTa (CTOMMOCTb, pecypcehl U T.1.) Kiaccudukamnus
VHBECTUIIMOHHBIX PUCKOB. Y TIPABJICHUE PUCKAMU ITPU WHBECTUPOBAHMH.

Tema 10. )KuzHeHHBIN 1TUKIT TPOCKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeN0BATEIbHOCTh ATAINOB, Yepe3 KOTOPHIE MPOXOISAT
IPOEKTHl OT MHUIMALMYU JIO0 3aBEPLICHUS HE3aBUCUMO OT MX clieHU(pHKU. YeTkoe MOHUMaHNue 3TUX
¢da3 mO3BOJAET MEHEIKEpPaM U PYKOBOIUTENSM MaKCUMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJAMU >KM3HEHHOIO LUKJIA IPOEKTa, WX XapaKTEPUCTHKH MU (QYHKIMH.
VYnpasieHne >KU3HEHHBIM IIUKIJIOM MTPOEKTA.



Tema 11. 3aBepuieHue NPOEKTA.
3aBepIlleHHE MPOEKTA: OCHOBHbIE 3aKOHOMEpHOCTH U cTaauu. OueHka 3((eKTUBHOCTH
npoekTa. ConManbHbBII U SJKOHOMHYECKHH A(P(PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapkeTUHT NpoEKTa.

MapKeTUHIroBO€ CONPOBOXKJEHHE IMPOEKTa U IIECTh COCTABISIOIIMX: MapKETUHIOBBIE
UCCIICIOBAHMS; pa3paboTKa CTpaTeTMd MapKeTUHra; (GopMHUpOBaHHE KOHLEMIMH MapKETHHTa;
porpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHUHra IMpPOEKTa; pealu3alus MEpONpUsATHH 1o
MapKETUHTY IPOEKTa.

3.4 TemaTukKa CeMHHAPCKUX/MPAKTHYECKHUX U JTa00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/IPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/npaktuueckoe 3anarue 1 k reme Beenenue. YnpasieHue npoekTaMu B
MaTEepUaJOBEICHNHU KaK Hay4yHas JUCLMIUIMHA U ITpaKTU4eckas cgepa AesITeNbHOCTH.
[IpencraBnenue npemnojaBaress, IPOBEpKa COOTBETCTBHS y4eOHOM IpYIIbl M KOJINYECTBA
CTyJieHTOB B Hell. DopMHpoBaHNe OKOHYATEIbHBIX CIIUCKOB CTYJIEHTOB C 3JI. IOYTOBBIMU a/IpECaMH.
O6cyxaenue:
— (Qopmara yueOHBIX 3aJaHUI HHIUBUAYATbHBIX, KOJJIEKTUBHBIX;
— TeM pedepaToB/3cce Mo JUCHUIUIMHE « Y IPaBIeHHUE IPOESKTaMN;
— OpraHu3alus U NpOBEACHHUE TEKYIIEro KOHTPOJI 3HaHUH oOyuatomuxcs B opMe orpoca.
Br16op Tembl pedepaTa/scce, NpeACTaBIAIONIET0 COO0H KpaTKoe U3JI0KEHHUE B MUCbMEHHOM
BUJE TOJYYEHHBIX PE3YyJbTAaTOB TEOPETHYECKOIO aHajIu3a ONPEJEeIEHHON HaydHOl (yueOHo-
UCCIIEI0BATENIBCKOM) TEMBI, TJ€ CIyLIaTelb PACKPBIBAET CYTh UCCIEAYyeMON MpoOIeMbl, TPUBOAUT
pa3IMyYHble TOUKH 3PEHHs, a TaKKe COOCTBEHHBIE B3IJISIbI HA HEE.
YTo4yHEeHuEe TeMaTHKH pedepaToB U BHICTYHAIOMINX K 3aHATHUIO 2.

3.4.1.2 CemunHapckoe/mpakTuueckoe 3aHsTHe 2 k TeMe 1. Uro Takoe mnpoekr? OCHOBHBIC
XapaKTEPUCTUKU MPOCKTA.
OOcyxeHne TOHATHSA TPOEKT, Lelieil W 3a7ad ympaBieHHs MPOEKTaMHU; ITANOB MPOEKTa U HUX
BbITIOJIHEHHE. V3yueHne CyecTBYIONUX MEXIYHAPOIHBIX U POCCHUICKUX acCOLMAIINI YIIpaBIeHUS
npoeKkTaMu. MeXIyHapoIHbIe U HAIlMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS MPOCKTAMH.

Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydJarommxcsi B opMe orpoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHaTHe 3 kK Teme 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETILIUH, TBOPUYECKOE MBIIIICHHUE.

OOcyxJeHne KOHIETIUN TpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIICTIIINH.
TpeboBanus k ee cofepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanus ¥ MpoBeJeHNUE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaromuxcs B popme orpoca.
3aciymmBaHue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMATHKH peepaToB M BBICTYMAIONIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YTIPaBIICHUS
IPOEKTAMHU U MPOEKTHON AEATENbHOCTHIO.

OO6cyxeHne TepMHHA «IPOEKTHAs JEeATENbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIN LUK MpoeKTa: ero ¢assl u 3tansl. OCoOeHHOCTH
yIpaBJICHUS JKU3HEHHBIM LMKIOM MpoekTa. [lapameTpel M XapaKTEpPUCTHKU TMPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpapieHHUs IPOEKTaMH.



Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUK 00ydJarommxcsi B oopMe orpoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 5.

3.4.1.5 CemuHapcKkoe/mpakTHUECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-TUIaH MpoeKTa.

OO6cyxaenue noHATHs Ou3Hec-1JIaH npoekTa. [Iporeccsl U ypoBHU MIIAHUPOBAHUS MIPOEKTA.
B3aumocBsa3p  (QyHKIMIA yhpaBieHHS NPOSKTOM U OusHec-TuiaHa. [lpolieccHBIi TOAXOA K
yopaBieHuI0 MpoekToM. llpunnunel 3¢@exkTuBHOrO yrpaBieHUs MPOEKTOM. busHec-maH u
MOCJIEI0BATEILHOCTh ATANOB YIIPaBICHUS TPOCKTOM.

Opranuzanus U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromumxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYIAOIIUX K
3aHATHIO 6.

3.4.1.6 CemmuHapckoe/mpakTU4ecKoe 3auaTue 6 Kk reme 5. OpraHu3anus mpoeKTa.

OOcyxieHre MOHSATUS OpraHW3aIus MpoekTa. [IpOeKTHBIA aHamu3: CTPYKTypa M COCTaB.
Kputepun onenku m ordbopa mpoekrta. PazpaboTka muccuu, neneil u 3aaau npoekra. [IpaBuna
MOCTPOCHUS JiepeBa 1enei. Peccypco-obecneueHne npoekTa: TpeOOBaHUs K HEMY.

Opranuzanus U NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUM oOydaromumxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYIAIOIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3ansaTue 7 k reme 6. Komanna nmpoekra.

OcHOBHbIE TNPUHIMIIEI (HOPMUPOBAHHUS KOMaHIbl HpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3BUTHSA KOMaH/bl. YTIpaBieHNE KOMMYHUKALUIMU B KOMaH/IE.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydarommxcs B popme ompoca.
3acnymBanue pedepaTroB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATUIO &.

3.4.1.8 CemmHapckoe/mpakTUUecKoe 3auaTue 8§ k reMe 7. TaliM-MeHEeDKMEHT MPOEKTa.
OO0cyx1eHre MOHATHUS TaM-MEHEPKMEHT MPOEKTa KaK METola yIpaBlieHus BpemeHeMm. J[is
oOyuJarorerocss — Kak TeXHHKa caMOOpraHMU3allK U yIipaBieHus coooi. [InanupoBanue BpeMenu u
HSKOHOMHUS PECYPCOB B YIIPABJICHUH MPOEKTOM.
Opranu3zaiys U NpoBeACHUE TEKYIIEr0 KOHTPOJIS 3HaHHUM oOydarommxcsi B ¢popMme ompoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BBICTYIAIONMUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktrueckoe 3anarue 9 k teme 8. Pa3paboTka v npuHATHE YIIPaBICHUYECKUX
peLIeHU.

OOcyxieHne yNpaBIICHYECKOTO0 PEIICHHWs] Ha OCHOBE aHajau3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €r0 MPHUHATHS B YIpaBIE€HUH MpoeKToM. Touka 6e3yObITouHOCTH. OOCyXIeHHe
IUIAHUPOBAHUS ACCOPTHMEHTA M aHAJIW3a ACCOPTUMEHTHOM NOJWUTHUKHU. [IpuHsATHME pemeHuil mo
neHooOpa3oBanuio. OOCykIeHUEe 3a/1a4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanus U NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOyuaromuxcs B ¢popMe ormpoca.
3aciymmuBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHsaTHiO 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ausitue 10 k reme 9. PUCK-MEHEDKMEHT MPOEKTA.
OO6cyxaeHne pHCK-MEHEeKMEHTa MPOEKTa KaK IOCTOSHHOTO IpoIecca, Iellb KOTOPOro
ONpeNeNuTh U MPEAOTBPATUTh PUCKUM JUOO MHUHMMH3MPOBATH HX MOCIEICTBUS IS
npoekTa. OOCyX/1eHNe HUHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YAaCTUYHOM WM TTOJIHOM TIOTepH
MHBECTOPOM COOCTBEHHBIX BJOkeHUH. OOCyXJIeHue HeauBepcuPUUMPYeMbIX (CHCTEMHBIX)



PHUCKOB: PbIHOYHBIN, PUCK HM3MEHEHHMs] MPOLEHTHBIX CTABOK, BAJIOTHbIH, WHQJISAIHOHHBIH
nosuTuyeckuid. OO0cy:knenue auBepcuUUUpPyeMbIX (HECMCTEMHBIX) PHCKOB: 1eJIOBOIO,
¢punaHcoBOro, onepanmuoHHoro. OOcy:xaeHne MeTOA0OB OIEHKH HHBECTHLHHOHHBIX PHUCKOB:
IKCIEPTHOr0 METO/Ia, METO/1a AHAIU3Aa, MeTO/1a AHAJIOTHIi, METO/1a KOJINYEeCTBEHHOH OLEHKH.

Opranuzanys U NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHWKM o0ydarommxcs B popMe ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYMAOIIUX K
3anatuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 k teme 10. )Ku3HEHHBIH UK TPOSKTA.

OO6cyxaeHne )KM3HEHHOT O IIMKIa MpoekTa. JKU3HEeHHBIN UK IPOEKTa IIOMOTaeT: YIy4IlIUTh
KOMMYHHKAITMIO MEXKIY KOMaHION M 3aKa3uhKamu, OBbITh YBEPEHHBIM, YTO IEJb JOCTHXXHMA C
MOMOIUIbIO JIOCTYIHBIX PECYPCOB; YNPaBIATh PUCKAaMU U MHUHHUMH3UpPOBaTh uX. OOcyxnenue ¢as
YKU3HEHHOTO IMKJIA TPOEKTAa: WHUIUAIIWS, ITITAHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIh, 3aBEPILICHUE.

Opranuzanus u NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHUI oOyyatomuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYIAIOIIUX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/npaktuueckoe 3ansatue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxaeHrue 3aBeplICHHs NPOEKTa KakK 3aKIIOUUTENbHOIO JTala €ro JKU3HEHHOIO ILMKIIA,
pe3yJIbTaToOM KOTOPOTO SBIISIETCS MOJITBEPK/ICHUE u JIOKYMEHTaJIbHOE
oopmieHne 3aBepIICHUS BCceX pPa0OT MPOEKTa U OKOHYATENbHOE pa3pelieHre BCEX CIIOPHBIX
BOIIPOCOB MEXJy 3aMHTEPECOBAHHBIMU CTOpOHAMH mpoekTa. OOCykaeHHUe CIICHAPUEB 3aKPBITUS
IIPOEKTA:

— €CTeCTBEHHOE 3aBeplIeHHE MPOeKTa (IMIPOUCXOIUT, KOrJa MPOEKT AOCTUTAaeT CBOMX KOHEUHBIX
1eJIei M 3aKPBIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTEeCTBEHHOE  3aBeplIeHHe  MpoeKkTa  (IPOMCXOAWT, KOrJa  MpPOeKT  JOCTUTaeT
MPEXIEBPEMEHHOTO 3aBEPIICHHS IO PA3IMYHBIM TPUYMHAM: (PUHAHCOBBIM; H3MEHEHHUSIM PBIHOYHOU
CUTYallMU; MPOCcUETaM MpH IJIAHUPOBAHUH U B XOJI€ pean3allii MPOEKTa; BOSHUKHOBEHUS YCIOBHIA,
KOTOpBIE JIENIAl0T PEATM3ALIMIO ITPOEKTA JUIsl NHBECTOpA OECIIONE3HOM).

OO6cyxaeHue anropuTMma 3aBeplieHus mnpoekta. OOCyXIeHHe W3MEpEeHHs] OIEHKH COIHalbHOM
3HAYUMOCTH IIPOEKTA.

3acnymmBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ausatie 13 k Teme 12. MapKeTUHT IPOEKTa.

OOcyxeHre BHEIIHETO W BHYTPEHHETO MapKeTHHTa MpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCIeKTax: CoepKaHne MapKETHHIa MPOEKTa U pealn3aliisl MapKeTHHTa Ha Pa3InYHbIX dTanax
€ro JKM3HEeHHOTro mukia. OOCYXIeHHe MIeCTH COCTABIIIONINX MapKETHHTa: MapKETHHTOBBIC
UCCIIIOBAaHMS; pa3paboTKa CTpaTerdd MapKeTUHra; (opMHUpOBaHHE KOHLEMIMH MapKETHHIa;
nporpaMMa MapKeTHHTa TPOEKTa; OIOKET MAapKEeTHHra MPOEKTa; pean3ands MEPONpPHUSTHHA I10
MapKETUHTY MpoeKkTa. Mojenb KU3HEHHOTO IMKJIA MPOAYKLIUU KaK OJUH U3 Ba)KHBIX AJIEMEHTOB
KOHIICTIITUH TTPOEKTA.

3aciymuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausaTue 14. O630pHOE MPaKTHYECKOE 3aHATHE.
O0630pHOE TpPAKTHUECKOE 3aHsATHE: MPOEKT Kak OOBEKT ympasieHus. OpraHuszanus u
MpOBeJICHUE TEKYIIEr0 KOHTPOJISl 3HaHUH o0yuaromuxcs B popme ompoca.

3.4.2 JlabopaTopHbIe 3aHITHS
(Yka3bIBaroTCs TEMBI 3aHSATUH C ITepeuHeM JTab0paTOPHBIX padoT)
JlaGopaTopHbIE 3aHATHS HE TUIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcOBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBblie npoekThl (KypcoBble paboThl) HE TIIAHUPYIOTCS.

4 Y4yeOHO-MeTOaAMYECKOEe H MH(OPMALIMOHHOE o0ecreyeHne

4.1 HopmaTuBHbie 1okyMeHTbI 1 'OCTHbI
Hopmatusubie nokyMenTsl 1 'OCTBI py n3y4eHUH AUCIUIIINHBI HE UCIIOJIB3YIOTCS.
O6yqa}01u1/16051 npu U3y4YCHUU NUCHUIIIMHBI IIPU HCO6XOILI/IMOCTI/I MOTYT BOCIIOJIb30BaThCsA
OTpacyieBbIMU HOpMATUBHBIMU JokyMeHTamu 1 ['OCTamu.

4.2 OcHoBHasi IMTEpaTypa
1. Bepsyx, D. YrpaBieHue npoeKTaMu: yCKOpeHHbIN Kypc o nporpamme MBA / 3. Bepsyx.
- M.: lnanexrtuka, 2019. - 480 c.
2. bamamoB, A.M. Ynpaenenue npoekramu: YUeOHHK M MPAKTUKYyM JIsi aKaJeMHYECKOTO
6axanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epusr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VupaBineHue mnpoektamu: YYeOHHK W TNPAKTUKYM I aKaJIeMHYECKOTO
6axanaspuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJHUTEIbHASI JIUTEPATypa

1. busznec. Ilonnasg sHuknoneaus. — M.: Dxkcmo, 2012.

2. buznec-sunuknoneaus / Iox pexn. P. 'omos. — M.: lamkos u Ko, 2012.

3. Maubrit 6ussec: yuedHoe mocodue / mox pea. B.S. Nopdunkens. — M.: KHOPYC, 2009.

4. TlpennpunuMarenscTBO: y4ueOHuK / monm pen. B.S. T'opdpunkens, I'.b. Tlonska, B.A.
HIBanpmapa. — 4-e u3a.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. IlpennpuHumaTenscTBO: yueOHuk / o ped. B.SA.I'oppunkens, I'.b.Ilonska . — 5-¢ u3m.;
nepepab. u gon. — M.: OHUTU-JTAHA, 2009.

6. Heroton, P. YnpaBnenue npoexktamu ot A 10 S / P. HetoTon. - M.: Anprniuna [TaGmumep,
2018. - 180 c.

7. Odunmanpaeiii caiit denepanbHOM CIyXObl TOcyaapcTBeHHOM ctatucTHKU (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOIHBIX PECYpCcoOB U dKojoruu PD. http://www.mnr.gov.ru

10. Uuctutyt nemorpadudeckux rcciemoBanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ IPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHECTpaTHBHO-yIIPaBIEHYECKHI TOPTAJL.

14. www.akeu.ru — accoryarusi KOHCYJIbTaHTOB TI0 SKOHOMHKE U YIIPABICHHIO.

4.4 JnekTpoHHBIE 00pa30BaTeIbHbIEC PECYPChI

1. Tnardopma udposoro odpazoBanus Mocnomnurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHeT oOyuarorierocs (mopTdoaro) (BXoA B JIUYHBINA KaOWHET pa3MelleH Ha
odunmanbHOM caiiTe YHHBEPCTUTETa M BKIIIOYAeT B ce0s MOpT(HOINO CTYACHTA, AJIEKTPOHHBIC
BEJIOMOCTH, PEUTUHT CTYJCHTOB U 00ECIIEYNBACT:

- (ukcanuo xoqa 00pa30BaTEIHLHOTO MPOLECCa, PE3yIbTaTOB MPOMEKYTOYHOM aTTecTaluu U

pe3yJIbTaTOB OCBOEHUS 00pa30BaTeIbHBIX IPOrpaMM 00yUaroIuMuUcs,
- (hopMHpOBAHNUE NEKTPOHHOTO MOPT(HOINO 00YUAIOLIETOCs], B TOM YUCIIE C COXpaHEHUE padoT
00yyaroImerocsi, pereH3uii 1 OIeHOK Ha 3TH padoThI,

3. Hoctyn k nHOOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM cetu « HTepHeT»
4. DneKkTpoHHble OWOJIMOTEKH, BKIIOYAIOIINE 3JIEKTPOHHBIE KaTalloTH, MOJTHOTEKCTOBBIE


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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JOKYMEHTBI X 00ECTICUYMBAIOIIUE JIOCTYTI K y4eOHO-METOIMIECKAM MaTepHaIam

5. Cucrema «Auturuiaruaty - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
ABTOMATHU3UPOBAHHOE COIIPOBOXKICHUE 06pa3OBaT6J'IBHOFO rnponecca.

4.5 JIuieH3n0HHOEe H CBOOOTHO PacnpocTpaHsieMoe MPOrpaMMHOe

o0ecreueHue
1. [Iporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble Npo(ecCHOHANbHBbIE 0a3bl JaHHBIX W HH(OPMALMOHHBbIE
CIIPAaBOYHbIE CUCTEMbI

1. CIIC  «Koncynwsrantllmoc:  Hekommepueckas — mHTEepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (rata o6pamenus: 16.02.2023). — Pexwum g0cTyma: cBOOOIHBII.

5 MarepuajbHO-TeXHHYECKOe o0ecrneuyeHne

1. Aynuropus nis npoBeACHUs IPAKTUUECKUX 3aHATUH.

2. VIHTepaKTHUBHAas J10CKa.

3. KommbrotepHslii kiace ¢ BbIxoJ0oM B HTEpHET.

4. Aynutopus Ui IpYNIIOBBIX U MHAMBUIYalIbHBIX KOHCYJIBTALMH, TEKYLIEr0 KOHTPOJI U
IIPOMEKYTOYHON aTTECTaLUU.

5. Ayauropus Al CaMOCTOSITEIbHON pabOThI.

6. bubnanoTeka, YNTAIBHBIN 3aIl.

6 Meroanueckue peKOMeHIANNU

6.1 Meroauyeckne peKOMEHIANUM IS NpenoaaBaTesisi M0 OPraHU3aNun
00y4eHus

JlanHblii paszen HacTosmied paGodell mporpamMmbl IpegHa3HaueH I HAYMHAIOIIMX
npenoaaBaTesiell U CrelualicTOB-IIPaKTUKOB, HE UMEIONINX OIbITa MPENo/1aBaTeIbCKON paboThlI.

JucuunnuHa  «YIpaBleHHE IPOCKTaMU»  SABIAETCA  JUCHUIUIMHOW — vactu  PVII,
oOs3arenpHOoro Onoka bBl«ucuummunsl (Moxynu)» ©  oOecriedrBaeT HayalbHBIM  3Tall
dbopMHpOBaHHE KOMIIETEHTHOCTH MO HampasieHuto noarotoBku 09.03.01 «Wudopmaruka u
BBIUMCIUTENbHAS TEXHUKA», TPOoPib «CucTeMHast U IPOrpaMMHast HHKEHEPUS.

OcCHOBHOE BHMMaHHME B IIPOLIECCE OCBOEHMSI TEM Kypca MPENOJaBaTENI0 CIEAYET YIENAThb
BOIpocaM (OPMUPOBAHUS TOHUMAaHUS HOPMbI IPOEKTHOM J€SITEIbHOCTH.

[Ipu u3yueHNH JUCHUIUIMHBI HEOOX0IUMO 00ECIeYUTh MOHUMAHHUE CTYJCHTAaMH CYIIHOCTH
MIPOEKTHOM JeATEIIbHOCTH U MPAKTUYECKOE OCBOEHNE METOO0JIOTHH Pa3BUTHSI MHHOBALIMOHHON HIen
JI0 YPOBHA MaciTabupyemoro 6usHeca.

TeopeTnueckoe HU3y4eHHE OCHOBHBIX BOIPOCOB Ppa3/eioB AUCHUIUIMHBI  JTOJIKHO
3aKPeIUIATHCS AKTUBHOU NMPAKTHUECKONW pabOTOMN B paMKaX AUCHUILTUHBI « Y IPaBI€HUE TPOSKTAMM.

Jig  akTuBM3auuMu  y4eOHOro Tpolecca NpU H3YYEHUH JAUCHUIUIMHBL 3((EKTUBHO
NpUMEHEHHE TEKYIEro KOHTPOJIs 3HaHUH oOydaronuxcs B popMe ompoca, a Takke 3acaylIMBaHue
pedepaToB 1O TeMe 3aHSTHS.

B ycinoBusX ~ KOHCTpyHpOBaHHMs  OOpa3oBaTelIbHBIX  CHUCTEM  Ha  NPHUHLUIAX
KOMIIETCHTHOCTHOT'O IOAXO0Ja IPOU30LUIO KOHLENTYyaJbHOE HM3MEHEHHE pOJIM IpenofaBaTelis,
KOTOPBIM Hapsiy ¢ TPAAULIMOHHOM POJIbI0 HOCUTEIsl 3HAHUS BBINOJHACT (YHKLHUIO OpraHu3aTropa
HAYYHO-TIOUCKOBOH paboOThl CTYyAEHTa, KOHCYJbTaHTa B TIpOLEAypax BbIOOpa, 00paboTkM u
UHTEpHpeTanuu HUHGOpMAMKM, HEOOXOAMMOHN Ui NPaKTUYECKOro ACUCTBUS W JlalbHEHIIero
Pa3BUTHA, YTO JOJDKHO OOS3aTENIbHO YUUTHIBATHCS MPU MPOBEIECHUU NPAKTHUUECKUX 3aHATUN IO
JUCLIUIUINHE « Y IIPABJICHUE IPOEKTAMMUY.


http://www.consultant.ru/online/
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[MompobHOE conmepkaHWE OTICIBHBIX Pa3leiioB JUCHUIUIMHBI «YTIPAaBICHHE IMPOSKTaMID)
paccmartpuBaetcs B 11.3.3 paboueld mporpaMMsl.

TemaTnka IpakTUUECKUX 3aHATUHN 110 pa3jesaM AUCUUILIMHBI U BUJIaM 3aHITHH OTpa’keHa B
n.3.4 paboueii nmporpammel. [IpoBeeHre MPaKTHUECKUX 3aHATUII OPHEHTUPOBAH Ha!

- U3yYEHHE CHEeIHaM3UPOBAHHOMN JIUTEPATYPbl U MOMYJISIPHBIX MEPUOINIECKUX U3/IaHUMH;

- CHeMaIU3UPOBAHHBIX HH()OPMAITMOHHBIX CAalTOB;

- (hopMUpOBaHKE HAyYHO-0OOCHOBAaHHOI'O TIOHUMAaHUsI OCOOCHHOCTEH yNpaBICHUS IPOEKTOM
COBPEMEHHBIX 00YyYaroIuXcs;

- MIOCTAHOBKY IleJiel, OIpe/eeHue 3ajad, IUIaHUPOBaHHE O0KMJIAEMOro pe3ysbTara Mpu
3aBEPLIECHUM [IPOEKTA;

- MapKeTUHTa IPOEKTA.

B 1n.3.3 ykazaHo TemaTHueckoe colep)KaHMe aucuuIuIMHbL. B m.3.4  ykasana
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpaTOpHBIX 3aHATUH. [lepeueHb OCHOBHOW W JOTMOJHUTEIHHOM
JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ NpenojaBaHUs
JUCIUIUIMHBL «YTIpaBlieHWE MpOeKTaMUy», NpuBeleH B 1.4 Hacrosuiedl pabouyell mporpaMMel.
[IpenonaBaTento cielyeT OpPUEHTHUPOBATh CTYACHTOB HAa HCIOJb30BaHUE IPU IOATOTOBKE K
CEMHHAPCKUM/TIPAKTHYECKUM 3aHATUSAM 110 AUCIHUILIMHE COBPEMEHHOM HAyYHOU JINTEPaTyphI.

@OH/BI OLICHOYHBIX CPEACTB JJIs TEKYLIEro KOHTPOJ M IPOMEKYTOUYHOM AaTTeCTaluu
o0yuyaromierocsi IpuBEACHHI B 1.7 paboyeil mporpaMmbl C Y4€TOM KOMIETEHTHOCTHOTO MOAX0Ja B
nponecce peanuzanuu OI1.

Onenka (opM TEKyIIero KOHTPOJS M TNPOMEKYTOYHOH aTTECTAllMM IpelyCMaTpUBACT
MIOATOTOBKY K 3a4€Ty IO MPEUIOAKEHHBIM B 11.7.3 BOIpocaMm.

6.2 MeToanueckue ykazaHusi JAJ1s1 00y4arOIMUXCs 110 OCBOECHHIO JUCHTUIIIMHBI

HOHyLICHI/IC yTJ'Iy6.HCHHLIX 3HAHUU TIO JUCHUIIIIMHE AOOCTHUracTrCia 3a CUCT aKTHUBHOM
CaMOCTOSITEIbHONW paboThl oOydaronuxcs. BeigenseMbie 4achl 11€7€C000pa3HO HUCIOIB30BaATh IS
3HAaKOMCTBA ¢ y4eOHOH M HAay4HOW JIUTEpaTypoil mo mpoOiemMaM AUCHUUIUIMHBI, aHATN3a Hay4YHbIX
KOHIICIIINN.

B paMKax OTUCHUIIANHBI ITPEAYCMOTPCHBI PA3JIMYHBIC (I)OpMBI KOHTPOJIA YPOBHA JOCTHKCHUA
06yan-OHH/IMI/IC$I 3a4ABJICHHBIX MHIUKATOPOB OCBOCHUA KOMHeTeHHHﬁ.

q)OpMBI TCKYIICTO KOHTPOJA — AaKTUBHOCTH pa6OTLI Ha TPAKTHUYCCKUX 3aHATHAX,
TECTUPOBAHUC.

qDOpMOﬁ MPOMEIKYTOUYHOI'O KOHTPOJIA IO AUCHUIUIMHE ABJIACTCA 3a4CT B XOAC€ KOTOPOIro
OLCHUBACTCA YPOBCHb HOOCTHXXCHUA O6y‘~IaIOIIII/IMI/IC$[ 3a4BJICHHBIX HHJIWKATOPOB OCBOCHUA
KOMIIETEHIIAH.

6.2.1 Meroanueckue yka3aHusi IO OCBOCHUIO TUCIUTUINHBI.

CCMI/IHaDCKI/Ie/HDaKTI/I‘-IeCKI/Ie 3aHATUA TIPOBOOATCA B COOTBETCTBHMHM C COACPKAHUEM
HacTosel pabdoueil mporpamMmel B oduaiiH ¢dopmare. [locereHne ceMHUHAPCKUX/TIPAKTUYECKHX
3aHSATHH SIBIISIETCS 00S13aTENILHBIM.

HpOBC,Z[CHI/IC CCMHUHAp CKUX/ MMPaKTUYCCKUX 3aHATHN 1O JUCHUIIIINHEC ((YHpaBJ'ICHI/IC
MIPOEKTAMU» OCYIIECTBIISIETCS B CISAYIOMUX hopmax:

—  OIpOC 1O MaTepuaiaM, pACCMOTPEHHBIM Ha JICKIUAX U U3yYEHHBIM CAMOCTOSTENIFHO TI0
PEKOMEHI0BaHHOM JINTEPATYPE;

—  aHaIM3 U 00CY)XKJCHNE BOIIPOCOB MO TEME 3aHATHS,

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 110 TeMe pedepaTa/acce U OTBETHI Ha BOIPOCHI.

AKTHBHOE yJacTHE B CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUSX SBISCTCS 00s3aTEIbHBIM.

IlonroToBka K MPaKTHMYECKUM 3aHATUSM O00s3aTEIbHO BKJIIOYAaET B ce0s HM3ydeHHE
KOHCIIEKTOB JICKIIMOHHOTO MaTepuala ¥ PEKOMEHIOBAaHHOW JIMTEpaTyphl il aJeKBaTHOTO
NOHMMAaHMS YCJIOBUS U CIOCO0a BBINOJHEHHUS 3a/laHUM, 3aIlNIaHMPOBAHHBIX IPENoaBaTeNieM Ha
KOHKPETHOE MPaKTHYECKOE 3aHATHE.
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6.2.2 MeroanuecKkie yKa3aHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON padoTe.

CamocrostenbHas paboTa SBISETCA OCHOBHBIM BHIOM PAabOThI 10 OCBOSHHIO TEOPETUYECKHX
MaTepUajoB Kypca U MpUOOPETEHUIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOJHOE OT 00sA3aTeNbHBIX
y4eOHBIX 3aHATHNA. TEOPETHMUYECKOTO MarepHaja U NMpHoOpeTeHHne TpeOyeMbIX HaBBIKOB B paMKax
Llenb caMOCTOATENBHON PaOOTHI — MPAKTUUECKOE YCBOSHUE 00YUYAIOUIMMUCS KOMIIETEHIUH.

CamocrosTenpHas paboTa 00yJaronerocs HajJ yCBOCHHEM y4yeOHOro MaTepHana 1o yaeOHoi
JTUCIUIUIMHE MOXKET BBINOJHATHCA B OuONMOTEKe YHUBEpCUTETa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMalIHuUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydarolierocs Ompezensercs y4yeOHONW MNporpaMMoi JUCIHILTUHBL,
METOANYECKUMU MaTepUaIaMH, IPAKTUYECKUMU 3aJaHUSIMU M YKa3aHUAMHU IIPEIoJaBaTelIs.

W3yyeHre OCHOBHOW M JONOJHUTEIBHOM JUTEPATYPbl MO JUCUUIUIMHE MPOBOAMUTCS Ha
pEryJsipHOM OCHOBE B pa3pe3e KaKAOW TeMbI I IOATOTOBKM K IPOMEXYTOYHOM aTTECTALUMU 110
JUCHUIUIMHE «YTIpaBieHue npoexkramuy. CHCOK OCHOBHOM M JIOTIOJIHUTENBHOU JIUTEPATyphl IO
JUCLUIUIMHE PUBEIEH B 1.4 HacTosIeld paboyeil mporpamMmal.

[loaroroBka K NpakTUYECKOMY 3aHATHIO. [IpakThueckue 3aHATHS MO3BOJIAIOT PAa3BUBATH Y
o0yyaromerocsi TBOPYECKOE TEOPETHMUYECKOE MBIIIJICHHE, YMEHHE CaMOCTOSITEIbHO H3y4aTh
JUTEpaTypy, aHATU3UPOBATh MPAKTUKY; y4aT YETKO (OPMYJIMPOBATH MbICIb, BECTH JUCKYCCHIO, TO
€CTb UMEIOT UCKIIOYUTEIBHO BAXKHOE 3HAYCHHUE B Pa3BUTUU CAMOCTOSTEIIBHOIO MBIIUICHHUS.

[logroroBka K IpakTHYECKOMY 3aHATUIO BKJIIO4YaeT JBa drama. Ha mnepBoM arare
00yyaromuics IIAHUPYET CBOIO CAMOCTOSTEIbHYIO PabOoTy, KOTOpasi BKIIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSITENIbHYIO paboTy; MOJ00pP OCHOBHOM M JIOMOJHUTENIBLHOM JIUTEpaTyphl; COCTaBICHUE
wiaHa paboTbl, B KOTOPOM OIPENENIAIOTCS OCHOBHBIE ITyHKTHI IPEICTOALICH MHOArOTOBKH.
CocraBienue aHa JUCHUILIMHUPYET U MOBBIILIAET OPraHU30BaHHOCTH B paboTe.

Bropoii 3Tan BKIIIOYAaET HEMOCPEACTBEHHYIO IIOATOTOBKY K 3aHATHUIO, KOTOpasi HAUMHAETCS C
M3Yy4YE€HHS OCHOBHOW W JOIMOJHUTENBbHOMN JuTepaTyphl. Ocoboe BHHUMAaHUE MPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJIepKaHWE OCHOBHBIX TOJIOKEHUH U BBIBOJOB, OOBSCHEHHE SBICHUA M (PaKTOB,
YSICHEHHE TPAKTUYECKOTO MPUIOKEHHS PACCMATPUBAEMBIX TEOPETHUECKUX BONpPOCcoB. [lanee
CJIeZlyeT MOATOTOBUTH TE3UCHI JJIsl BBICTYIUIEHUH 1O BCeM y4eOHBIM BONPOCAM, BBIHOCHMBIM Ha
MPAKTHYECKOE 3aHIATHE WM MO TeMe pedepara, BHIHECEHHOM Ha 3aHSTHE, MPOJyMaTh MPUMEPHI C
EeJIbI0 00ECTIEYeHNS TECHOM CBSA3H N3y4aeMOW TEMBI ¢ PeabHOM KU3HBIO.

['oTOBSICH K BBICTYIJICHHIO B paMKaX MPAaKTUYECKOTO 3aHATHUS, PU HEOOXOJUMOCTHU CIETyeT
00paTUTHCS 32 MOMOILBIO K IIPENoaBaTelIto.

Meroanueckue yka3aHus 10 MOATOTOBKE K MPOMEXYTOYHOM aTTeCTallNU

[IpomesxyTouHas aTTecTalys Mo AUCHUILTHHE « Y IpaBIeHHe IPOEKTaMI» MIPOXOIUT B (hopme
3adeTa. [[puMepHBIi epedyeHb BOMPOCOB K 3a4eTy MO JUCHUIUIMHE «YTPABICHUE MPOCKTAMU» U
KPUTEPHHU OLIEHKH OTBETA 00YYaOLIErocs JUIs IeJIe OLEHKH TOCTHKEHUS 3asiBIICHHBIX MHUKATOPOB
c(hOopMUPOBAHHOCTH KOMMETEHIIMH TpuBeAeHBI B cocTaBe @POC mo ITUCHUIUIMHE B 1.7 HACTOSIIEH
paboueil mporpamMmmel.

OOyyaromuiics JoMycKaeTcss K MPOMEXYTOYHOM aTTecTalud MO0 JUCHMIUIMHE BHE
3aBUCHMOCTH OT PE3yJIbTAaTOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3alyy JAUCIUIUIMHBI JJIsI WHBAJIWIOB W JIMI[ C

OI'paHNMYCHHBIMH BO3MOXKXHOCTAMHU 30POBbA

OOyuenue Mo AUCHUILINHE «YTIpaBIeHUE MPOESKTaMU» WHBAINU/IOB U JIMI C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (nanee OB3) ocyiecTBiseTcs MpenoiaBaTesieM ¢ y4eTOM 0COOCHHOCTEH
NCUXO(HU3UUYECKOTO Pa3BUTHS, WHAMBUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 370POBBSI TaKHX
oOyyJaronuxcs.

JUis CTYJEHTOB C HapyIIEHHSMH ONOPHO-IBUTATeNbHON ¢yHkumu u ¢ OB3 mo cayxy
MpelyCMaTPpUBAETCSl COMPOBOXKICHUE JEKIUN W TMPAKTUYECKUX 3aHATUH MYJIbTUMETUNHBIMU
CpEIICTBAMU, pa3JaTOUYHBIM MaTEPUATIOM.
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Hns cryaenToB ¢ OB3 o 3peHuro npeaycMaTpuBaeTcsl MPUMEHEHHE TEXHUYECKUX CPEIICTB
YCUIIGHUSI OCTaTOYHOTO 3pEHUs, a TakkKe TMPEeAyCMOTpEHa BO3MOXKHOCTh  pa3pabOTKH
ayIMOMAaTeprasos.

[To nucuumninHe «YnpaBieHUue IPOEKTaMmu») 00yueHHE MHBAIHUIOB U JIUI C OTPaHHYEHHBIMH
BO3MOXHOCTAMHU 3O0POBBA MOXET OCYHICCTBIATHECA KAaK B ayJUTOPHUH, TaK U C HUCIIOJB30BAHUEM
DIIEKTPOHHOM  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpelbl, 00pa3oBaTENbLHOTO MopTaja U
AIEKTPOHHOMW MOYTHI.

7 ®oHJ OLEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI M OLICHUBAHUS Pe3y/JIbTATOB 00y4YeHHs

Kox m nanmenoBanue
KOMIIETeHIHIi

NHIMKATOPBI 10CTHIKEHUS
KOMIIeTeHIIUH

MeToabl KOHTPOJIA U
OLlCHUBAHNA

VYK-6. Criocoben
YOPaBISATH CBOUM
BpPEMCHEM,
BBICTPanBaTh U
pealn30BbIBaTh
TPACKTOPHIO
CaMOpa3BHUTHS Ha
OCHOBE TIPHUHIIAIIOB
00pa3oBaHUs B TCUCHUC

NYK-6.1. Ucniosib3yeT MHCTPYMEHTHI
U METOJIbl YIpPaBJICHUS BpPEMEHEM
NpU  BBINOJIHEHUH  KOHKPETHBIX
3a/1a4, MPOEKTOB, MPU JIOCTHUKECHUHU
MOCTaBJICHHBIX LIEJIEHN

NYK-6.2. Omnpenensier NpUOPUTETHI
COOCTBEHHOI JIeITECIILHOCTH,

JJMYHOCTHOI'O Pa3BUTHA u

HpOMe)KYTOLIHaH arrecranus.
3a4CT

BCCH JKU3HHU po¢eCCUOHAIIBHOTO POCTa

NVYK-6.3. leMoHCTpUpYET
TOTOBHOCTB K TOCTPOCHHUIO
npodeccHOHaTBLHON Kapbephl U
OIIPEJICJIEHUI0 CTPATErnH
po¢eCCUOHATIBLHOTO PAa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUM pbIHKA
TpyJAa, NPEATIOKESHUN pPbIHKA
00pa30BaTeNbHBIX YCIYT U C YUETOM
JIMYHOCTHBIX BO3MOKHOCTEH 1
MPEANOYTEHU N

Tekymui KOHTPOJIb:

- OIPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHUSAX;
- peepart/acce.

7.2 lllkajsa ¥ KpUTEPUH OLIEHUBAHUS Pe3YJIbTATOB 00y4YeHHsI

7.2.1 Kpurepum oeHKH 0TBETA Ha 3a4eTe
(popmupoBanue komnereniun YK-6, uaaukaropst UVK-6.1, UYK-6.2, UYK-6.3)
[IpomesxyTounast arrectanus oOydaromuxcst B popMe 3adeTa IpOBOIUTCS MO pe3ybTaTaM
BBITOJIHEHHSI BCEX BUJIOB YUEOHO! pabOThI, MPETyCMOTPEHHBIX YUSOHBIMHU TITAHAMH 110 TUCIIUTUTHHE
«YTpaBieHHe MPOEKTaMI», IPU TOM YUUTHIBAIOTCS PE3yJIbTAaThl TEKYIETO KOHTPOJISI YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKA CTENEHH JOCTIKEHHS O0YYaroIUMUCS TUIAHUPYEMBIX Pe3yJIbTaTOB
00y4YeHHs 10 JUCHIUTUIMHE TIPOBOAMUTCS TMPETNOaBaTeIeM, BEAYIIUM 3aHITHS 110 JUCIUTIINHE.
[To uToram mpoMeXyTOYHON aTTECTAI[MK IO TUCIMILIMHE BBICTABIISCTCS OLIEHKA «3a4TCHOY
WIN «HE3aYTCHOY.

IxaJja oneHUBaAHUA Onucanue

BeinonHeHs! Bce BuAbl yueOHOH palboThl, MPeayCMOTPEHHbIE YUeOHBIM

3a4TeHo .
w1aHoM. O0yyaromuiics cniocoOeH NCI0Ib30BaTh METOINYECKUE TPUEMBI
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IxaJia oneHUBaAHUA Onucanne

TEXHUKO-)KOHOMHYECKOTO  OOOCHOBaHHWs  MPOCKTHBIX  PEIICHU;
OCYIIECTBIISATh (hMHAHCOBO-PKOHOMHUYECKOE TJIAHUPOBAHUE
WH)XCHEPHOTO IIPOEKTA; COCTABJIATH TEXHUIECKOE 3a/IaHNe Ha pa3paboTKy
PAIMOTEXHUYECKONW CUCTEMBI C TOYKH 3PEHUS TEXHUKO-3KOHOMHUYECKHX
MoKa3aTelei.

I[Ipu »>TOM MOryT OBITH JOMYIIEHHI HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, Ban}II[HeHI/ISI HpI/I AHAJIUTUYCCKUX onepaumlx, HepeHoce
3HAHWI ¥ YMECHHUI Ha HOBBIE, HECTAHIAPTHBIC CUTYAIIHH.

Komnerenmmu copMupoBaHsbI.

He BpimonmHen onxuH win ©Oonee BUOOB  y4ueOHOHl  paboThI,
OPEIYCMOTPEHHBIX ~ Y4YEOHBIM  IUIAHOM. OOyuatomuiics  He
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHWS, HE CIOCOOEH HCHOIb30BaTh
METOAMYECKHE  IPUEMbl  TEXHMKO-DKOHOMHMYECKOIO  OOOCHOBaHUS
NPOCKTHBIX  PEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HKOHOMHMYECKOE IUIAHUPOBAHME HMHKEHEPHOI'O NPOEKTa; He CHocoOeH
COCTABIIAITh TEXHHYECKOE 3a/laHHE Ha Pa3pabOTKy pPaguOTEXHUYECKOH
CHCTEMBI C TOYKM 3PCHHS TEXHHKO-I)KOHOMHYECKHX IIOKa3aTeled W He
crocoOeH OBICTPO pearupoBaTh Ha YTOUHSIOUINE BOIPOCHI, HCIIBITHIBACT
3HAYUTEJbHBIC 3aTPyTHEHUS IPH ONEPHUPOBAHUN 3HAHUAMHU M YMEHUSIMU
IpY X TIepEeHOCEe Ha HOBBIE CUTYAIUH.

Komnierenmu He chOpMUPOBAHBIL.

Hezaureno

7.2.2. Kputepum oueHKN padoThl 00y4aonierocsi Ha NPAKTHYeCKUX 3aHATUAX
(popmupoanue kommerenipu YK-6, unaukaropst UYK-6.1, UYK-6.2, UVK-6.3)

«5» (OTJIMYHO): CTYZICHT aKTUBHO Y4acTBOBAJI B 00CYX/I€HUH TEMbI IPAKTUYECKOTO 3aJaHH4,
NPEyCMOTPEHHOM TUTAaHOM NMPAKTUIECKHUX 3aHIATHH; HCIIOB30BANI METOANIECKHIE TPUEMBI TEXHUKO-
HKOHOMHMYECKOTO OOOCHOBaHMs TPOEKTHBIX PpEIICHUH; MNPUMEHsT (UHAHCOBO-IPKOHOMHYECKOE
IUIAHUPOBAaHUE WHXXEHEPHOTO MPOEKTa; COCTABSUT TEXHUYECKOE 3aJaHhue Ha pa3paboTKy
PAaJMOTEXHUYECKOH CHUCTEMBI C TOYKM 3pEHHS TEXHHKO-DKOHOMHYECKHX  ITOKa3aTelsei.
OOyuatomuiics 4eTko 1 6e3 omMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTai Ha
NPaKTHYECKHUX 3aHATHAX; TPEJCTABUII pedepar U BHICTYITIII C COOOLIEHHEM Ha BEIOPAaHHYIO TEMY.

«4» (XOpolIo): CTYICHT YYacTBOBaJ B OOCYXICHHHM TEeMBl IPAKTHUYECKOTO 3aJaHMs,
NPETyCMOTPEHHON IIIAHOM MPAaKTHYECKUX 3aHATHH; OOy4aromuicsi C KOPPEKTUPYIOUMMHU
3aMEYaHUSAMHU TIPENoJaBaTessl HCIOIb30BA METOAMUYECKUE TPUEMBl TEXHHKO-DKOHOMHYECKOTO
00OCHOBaHMS TPOEKTHBIX pELICHUH; MNPUMEHST (PUHAHCOBO-SKOHOMHYECKOE IUIAHHPOBAHHE
UHXKCHEPHOTO IIPOEKTa; COCTABISUI TEXHMYECKOE 3aJaHue Ha pa3paboTKy paauOTEXHUYECKOH
CHCTEMBI C TOYKH 3PEHHUSI TEXHUKO-DKOHOMHUUYECKHX ToKa3aTeneld. OOyyaromuiics OTBETHI Ha BCe
KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTHBHO paboTal HAa MPAKTUYECKUX 3aHITHUAX; MPEICTaBHII
pedepat, HO HEe BBICTYIIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYACHT (parMEHTApHO YYacTBOBAJI OOCYKICHHUU TEMBI
NPaKTHYECKOTO 3aJlaHus, MPEIyCMOTPEHHOH IUTAHOM NPAKTHYECKUX 3aHATHH; OOyJaromuics c
KOPPEKTHPYIOIUMH 3aMEYaHUSIMU TPETIOAaBATENS UCTIONb30Bal METOAMYECKUE TPUEMbI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBAaHUS TPOEKTHBIX PEIICHWH; COCTAaBISI TEXHHMYECKOE 3aJaHUe Ha
pa3paboTKy paAHMOTEeXHUUECKOW CUCTEMBI C TOYKM 3PEHUS TEXHUKO-IKOHOMHYECKUX IOKa3aTelei;
00YyYaroUIMiCsl OTBETWJI HAa HEKOTOPBIC KOHTPOJBHBIE BONPOCHI C 3aMEYAHUSAMH; HE IPEICTABHUII

pedepar.
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«2» (HeylI0BJIETBOPHUTENbHO): OOYYAIOIIMIICS HE Y4acTBOBaJl B OOCYXICHHU BOIPOCOB
MPAKTUYECKOTO 3aJlaHusl, MPEeIyCMOTPEHHBIX IIAHOM MPAKTHUYECKUX 3aHATUN; 0OydaroIuics He
WCIIOJIB30BaJl METOJAMYECKHE TPHUEMBl TEXHHKO-3KOHOMHUYECKOTO OOOCHOBAHUSI IMPOEKTHBIX
pEIlIeHUi; He COCTABIISI TEXHIUUECKOE 3a/1aHKe Ha pa3paboTKy paAuOTEeXHUYECKON CUCTEMBI C TOUKH
3pEeHHs] TEXHHKO-2KOHOMHUYECKHX TIOKa3aTesei; CTyJCHT OTBETHJI Ha KOHTPOJBHBIE BOMPOCHI C
OIIMOKaMU WJIK HE OTBETUJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MpeAcTaBuil pedepar.

7.2.3. Kpurepuu OLeHKH pe3yJIbTATOB TeCTUPOBAHMS
TGCTI/IpOBaHI/Ie 10 JUCLHUIIIIMHE «ynpaBHeHI/Ie IIPOCKTaMMn» HE ITPOBOJUTCA.

7.3 OueHouyHbIe CpeCTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoanue kommerenmu YK-6, naaukaropst UYK-6.1, UYK-6.2, UVK-6.3)
[IpumepHBIii nepeyeHb BOOPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
Bnustaue mpoekTHOTO 00y4eHus: Ha PO eCCHOHATBbHYI0 KOHKYPEHTOCTIOCOOHOCTD.
YTo Takoe NMUIOTAKHBIN IIPOEKT.
KakoBa pons Ou3Hec-IIIaHUPOBAHUS B YIPABICHUU IPOCKTAMHU.
Creitkxonaepsl Kak YYaCTHUKUA BHEITHEU CpeJibl TPOCKTHOU JIEITEIbHOCTH.
[TepeuncantTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH/IbI TPOEKTA.
B yem BrIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC pealln3alluy MPOEKTa.
Kak ynpaBnisitoT )KM3HEHHBIM ITUKJIOM MPOEKTA.
B yem BrIpakaercs couuanbHblil 3(EKT OT peanus3aliu NpoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABICHUS ITPOEKTOM.
0. Ananu3 6e3yOBITOYHOCTH U BOZMOXHOCTH €T0 MPUMEHEHHSI B YIIPABIEHUU TPOEKTaAMHU.
11. Kak pa3pabaTbIiBaeTCsi CTpAaTErus U COCTABISAETCS OIO/IKET MAPKETHUHIA ITPOEKTA.
12. B 4em BbIpakaeTcss SKOHOMUYECKHH d(PPEKT OT pean3aiiy MpoeKTa.
13. Yto Takoe MapKEeTHHTOBOE COMPOBOKICHUE TIPOEKTA.
14. Yro Ttakoe mpoekT? B yem 3akioyaeTcss HCTOPUUYECKUI acTIeKT yIpaBlIeHUs POEKTaMU.
15. Kakue MHCTpYMEHTHI U METO/bI YIIPABICHHUS BPEMEHEM IPH BBITOJHEHUH KOHKPETHBIX 3a7ad,
MIPOEKTOB, MPU JAOCTHXKEHUN NTOCTABIICHHBIX 11eNieil Bam n3BecTHBI
16. B dyeM BbIpaX€HBI NPHOPHUTETHI COOCTBEHHOW JEATENBHOCTH, JHUYHOCTHOTO PAa3BUTUS H
pohecCHOHATBFHOTO POCTa B IPOEKTHOM JIeATETHHOCTH.
17. B 4eM BbIpa)kaeTcst OIICHKA MPUBJIEKATEIFHOCTH OM3HEC-TUTaHa /71l HHBECTOPOB.
18. Kax opranusyercst IpoeKTHas A€ITeIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH b IPOCKTA.
20. B ueM BbIpakaeTcsi OpraHu3alioOHHAas KyJIbTypa MPOEeKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TNIAHUPOBAHUS BPEMEHH B MMPOEKTHOMN JI€ATEIBHOCTH.
22. Yro Takoe mopTdeab PUCKOB MPOCKTa.
23. TlepeuncnuTe BUABI YIIPABICHYECKUX PEIICHUN.
24. Kakwue oriepaTuBHBIC YIIpaBIIeHUYECKHE pElIeHUs] Bam n3BeCTHBI.
25. Ha3zoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIUH 3aBEPIIECHUS IPOEKTA.
26. Kak peanmusyercsi MApKETHHTOBOE COMIPOBOXICHUE MTPOSKTA

Boo~NoO~WNE

ITpumepHBIe TEMEL pedepara/scce
1. Knaccuukanus mpoexTon
2. YHpaBHCHI/Ie HpOeKTaMI/I H HpOeKTHaH OCATCIIBHOCTH B COBpCMCHHOM MI/Ipe

3. TIpoeKT Kak cnoco® yJI0BIETBOPEHHS COLHUAIBHON OTPEOGHOCTH 00LIECTBa.
4. TlpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pocTa
B IIPOCKTHOH JIEATEITLHOCTH.
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5. 'OTOBHOCTP K TIOCTPOEHHIO NPOPECCHOHATBHON Kapbepbl M OINPEAEICHUIO0 CTpPAaTeruu
npo¢eCCHOHATIBLHOIO Pa3BUTHSL HA OCHOBE OLICHKH TpeOOBaHUN pbIHKA TPY/la, MPEATOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEN U MPEIIOYTEHHI.
6. BHemHsAs 1 BHyTPEHHSS cpeia IPOeKTa: BO3MOXKHOCTH ()OPMUPOBAHUE U YIIPABJICHUE.
7. OCHOBHBIE TEXHOJIOTUN IPUHATHS YIPABICHUYECKUX PELIECHUI
8. IlepcieKTUBHBIE yNIpaBIEHYECKHE PELICHUS U UX peau3alis B IPOSKTHON JEATEIbHOCTH.
9. XXu3HEHHBII UK KOMaH/IbI IPOCKTA.
10. OcHOBHbIE TEXHOJIOIMH IUIAHUPOBAHHS BPEMEHHU B YIIPABICHUN NPOCKTAMHU.
11. ®opmupoBanue mnoprdenss PUCKOB IMPOEKTa, WX OLEHKa U COBPEMEHHBbIE TEXHOJOTUU
YIPaBIEHUS PUCKAMMU IIPOEKTA.
12. OcHOBHBIE CTa UM KUZHEHHOTO [IUKJIA POEKTA, UX XapaKTEPUCTHUKU U ()yHKITHH.
13. VnpaBnenue >KU3HEHHBIM LIUKIJIOM IPOEKTA B IPAKTUYECKOH 1A TEIbHOCTH.
14. lecTh COCTABISAIOMNX MAPKETHHTOBOTO COITPOBOXKICHUS IMPOCKTA.
15. IlpoekT Kak cucTema, ero CTPYKTypa M JOKyMEHTAalMOHHOE O(OopMIIECHHE: KapTa IMpOeKTa,
NacHopT MPOEKTa.
16. busHac-maH: BUJbI, COIEPIKAHUE, PA3JIENIbl U XapaKTEPUCTUKH.
17. KomaHnaa npoeKkTa 1 colMaibHbIe POJIM €€ YYaCTHUKOB.
18. Bpems kak 0iMH U3 IVIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHnHbIe OrpaHUYEHUS NIPOEKTa, TUarpamMma [ anra.
20. Hdonyctumble/ HEIOMYyCTUMBIE IIOKA3aTEIN PUCKOB U OLIEHKAa PUCKOB IIPOEKTA.
21. Onenka 3()(heKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.
22. VYnpaBieHYeCcKHe PEeLICHHs B IPOLEcCe YIPABICHUS IPOSKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U aHAJIHM3 ACCOPTUMEHTHON MOJIUTUKHU B YIIPABICHUH IPOCKTOM.
24. TlpunsaTue pereHuii o HeHooOpa30BaHUIO KaK COCTABJIAIOLIEH yIpaBIeHYECKOIO pPeIIeHus.
25. TeXHUKO-IKOHOMHUYECKOE OOOCHOBAHHE IPOEKTHBIX DPEUICHUH M TEXHHUYECKOE 33/JaHUE Ha
pa3paboTKy paiuOTEXHUYECKON CUCTEMBI C TOUKH 3pEHUS TEXHUKO-I3KOHOMUUYECKUX MOoKa3aTeNei.
26. Metoanyeckue MpueMbl TEXHUKO-IKOHOMHUYECKOTO 00OCHOBAHHUSI MMPOSKTHBIX PEILICHHA.
27. OUHAHCOBO-3KOHOMUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O IPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy pauOTEXHUYECKON CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
9KOHOMHYECKUX MOKa3aTesei.

[lo cornacoBanuio C mpenojaBaTesieM OOYYaIOUIUICS MOKET NMPEMJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[pumepHoe 0030pHOE MpaKTUYECKOE 3aHATUE (BapHaHT 1): MecTo 1 posib HayKH yIpaBIeHUs
IPOEKTaMu

1. YmpaBneHue — 3TO TMPOIECC BO3ACHCTBUS Ha JIFOOOW OOBEKT ISl JOCTHIKCHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YMpPaBICHHM CIIOKHBIMU
CHUCTEMaMH) CYIIECTBYET YEThIPE KJlacca YIpaBJICHUS:

— B HEXMUBOU IIPpUDPOZE (TeXHI/IIIeCKI/IX CHCTeMaX);

— 6MOJIOTMUECKUX CHUCTeMaX: — BUDTYAJbHBEIX CHUCTEMax

— COIMAJIBHBEIX CHCTEMax.

B 1yem coctouT o0111ee ¥ TPOTUBOMOIOXKHOE MEXTy yIpaBlIeHUEM 3TUMH cuctemamu? Kakoit
U3 TIPUBECHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOJIEE CIIOKHO U TIOYeMY?

2. JloOas cucrema ynpaBiIeHUs JEJIUTCS Ha JBE IMOJCHUCTEMBI: YIPaBISIIOMIYI0 H
ynpasisgeMmyto. i ocymiecTBieHuss (QyHKIMHA yHOpaBieHHUs YIPABIAIOIIAs MOACHCTEMA JIOJDKHA
pacmonaratb HEOOXOAWMBIMH  pecypcamu  (MaTepHabHBIMH  TPYJIOBBIMH, (DHHAHCOBBIMU),
o0ecreunBaoIUMU  peajln3alliio  YIpaBJIeHUECKUX Bo3AelcTBUl. Bmecte ¢ Tem cucrema
yIOpaBJIEHUS MOJpa3yMeBaeT HaJIWYHE CTPYKTYphbl, OpraHU3alUd U MEXaHHW3Ma YIpaBJICHHUS.
PaccraBbTe UX B OpsAJKE 3HAUUMOCTH.

B ueM cocTouT paznnuue Mexy 3TUMHU NOHATHAMHU? Kakoi u3 371eMEHTOB yrnpaBieHUs AJis
Bac Oyner nomunupyromum? ApryMeHTUpYHTE CBOIO TOUKY 3pPEHUSI.
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3. B ocHOBe 3(p(}EeKTHBHOTO YIpPABICHUS JICKUAT CHCTEMa JKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHLUIIOB M METOAOB YIPABJICHUS B YCJIOBHUAX DPBIHOYHBIX OTHOLICHWM.
[TosicHuTE CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpencrasisgercs Bam onpenensionum A JOCTHKEHHs IMOCTaBICHHBIX LEIEH
IIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI WJIM METO/IbI YIIPABIICHUS ?

4. Jlns MOBBILLICHUS KayecTBA MOJATOTOBKU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS IPOSKTaMU
(xak u B 10001 ApyTroii chepe) MPUHIMITUATILHOE 3HAaU€HHNE HMEET OpraHu3als yueOHOro rnpoiecca.
OO6pa3oBaHue UMeET JBE LIEJH: COLHAIbHYI0 U IpodeccuoHanbHyto ConuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJCTBE KYJbTYpbl, 3()(PEKTUBHOM MPUPALIEHUH JTYXOBHOI'O MOTEHLMANa HAlUU.
[TpodeccuonanbHas wnenb oOpa3oBaHUS — OOECHEYUTHh MOJArOTOBKY KaJpOBOIO M HAy4yHO-
TEXHUYECKOTO TMOTEHIMalla JJisi TMOBbIIEHUS J(P(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
pPOCCUIMCKMX KOMMaHUN. BaXKHBIM NPUHIIMIIOM COBEPIICHCTBOBaHMS 00pa30BaTeIbHOIO Mpolecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOyuyeHHus OyAyuux OakajaaBpOB HaIpaBIICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mnpoduiab «MHTENIEKTyalbHas paJuo3JIeKTPOHUKA U
IIPOMBILUIEHHBI HHTEPHET BELLEH».

Kakue ¢opmbl oOyueHus B oOpas3oBaTesbHOM Imporecce Bel cuumraete Haumboiee
nenecoobpasusiMu U dpdextuBHbiMU? [IpoaHanu3upyiiTe BHIBI TPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEH CTENEHU CIIOCOOHBIE BbI3BATh Y 00YYAIOIUXCS KeJlaHHe aKTUBU3UPOBATh MBIIIICHUE,
NPOSIBUTH CBOM TBOpUEcKue crocodHoctu. Kakue hopMbl B3anMoIeiiCTBHS By3a U CTEHKXOJIIEPOB
Bb1 Moruiin OBl IPEIOKUTD C LEIbIO MOJYyYEHHs IPAKTUYECKUX HaBBIKOB 00Oy4YarOLUIMMHUCA B cdepe
yIpaBIEHUS NPOEKTaMu?

[IpumepHoe 0630pHOE MpakTUYecKoe 3ausaTue (BapuaHt 2): [IpoekT kak 00BEKT YIpaBICHUS

1. Ecuau Ol TMPEKTOPOM ObLA 4...

[IpencraBere cebsi B posin pyKoBoAWTENs Bamed komnanud. [lpenmomnarast 3HaHUE
CTpaTeruueckoy IeNu Ballero Ou3Heca, MpHUIyMaiTe HECKOJIbKO UAEH MPOEKTOB, KOTOPhIE OBl el
cooTBeTcTBOBaJIN. OCHOBHBIE TPEOOBaHUS — MaKCUMaJIbHAsl PEaTMCTUYHOCTD C Balllel TOUKH 3pEHUs
KAaK JIUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHu, NpuBIEKATENbHOCTh, OIPAHMYEHHOE YHCIIO
YIIPaBJISEMBIX IAPAMETPOB, OIPEIEICHHOE HaYaJI0 UM OKOHYaHue. [IoAroToBeTE KpaTKoe ONrcaHue
UHUIIUHPYEMOTO0 IPOEKTa, YAEeINB BHUMAHUE )KU3HEHHOMY ITUKITY, (pa3aM, IUTI03aM, OTPAaHUYECHUSM,
napaMmerpam npoekrta. CMoJaenupyinTe BO3MOKHYIO apTyMEHTALMIO 32 U IPOTHUB 3aITyCKa MPOEKTa.

2. Tpu yacTo BCTpeUaIOUIUXCsl ONPEICICHUS MOHITHS «ITPOEKTY:

[IpoekT — yHHKaJIBHBIA TIPOIECC, COCTOSIUNA W3 HaOopa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYEMBIX pabOT ¢ JlaTaMU Hayala U OKOHYAHUSA M MPEIIPUHATHIN, 4TOObI JOCTUYD IIeNU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAas OTPAaHUYEHHs MO BPEMEHH, 3aTrpaTaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKanbHas COBOKYINHOCTb B3aMMOCBS3aHHBIX JeHcTBUIl  (paboT) ¢
ONpE/IETICHHBIMHU JIaTaMHM Haydajla U OKOHYAHMS, MPEIHAa3HAYEHHBIX JJI1 YCIEUIHOTO JOCTHUKEHUS
o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYINHOCTh CKOOpDAMHHPOBAHHBIX JeHCTBUM (paboT) ¢
ONpe/IeIEHHBIMU TOYKAMH Hayajla U OKOHYAHMSI, PENPUHATAS MHIUBUYYMOM WUJIM OpraHu3aluei
JUISl JOCTHKEHHUSI OTIPEENICHHBIX LEJIe C yCTAaHOBJICHHBIMA CPOKAaMHM, 3aTpaTaMH M IapamMeTpamH
BeimosiHeHust. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakast u3 mpeacTaBleHHBIX TOUYEK 3PEHUS HAWOOJiee TMOJHO OIMPEACNSET CMBICT MOHSITHS
«IIpOeKT»? APryMEHTHUPYHUTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepwTe ceOsl, OTBETHUB HA BOMPOCHI M OTMETHUB COOTBETCTBYIONIYIO OYKBY:
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Ne YT1BepxKaeHue [IpaBHsIBHO HesepHo
1 IIpoeKT - 3TO MOCTOSHHO ACUCTBYIOLIEE NPEANPUATUE UITU A b
HEKasi IOCTOSIHHAsL IEATEIbHOCTh

2 KauecTBo ynpaBieHus: He BaXXHO JJisi IPOSKTOB A b

3 BrinonHenue npoekTa B CPOK SIBJISETCS BaKHBIM aCIIEKTOM A b
yIpaBJIEHUS] IPOEKTOM

4 BrinosiHeHUE TPOEKTA B IPeAeiaX CMEThI HE BayKHO A b

5 VYmpaBineHue NpoeKTaMu HE OTIMYaeTCd OT JPYTux A b
obuacTeil ynpaBieHuUs!

6 Bpemennslii  XapakTep IpOEKTa CTABUT YHUKAJIbHBIE A b
po0JIeMbl epel PYKOBOAUTEISIMU IPOSKTOB

7 B TpeyronpHuK napameTpoB IPOEKTa BXOIUT KOMAaHIA, A b
O10JKET IPOEKTA U ero JUIMTEIbHOCTh

8 Knaccudukanmst MIPOEKTOB OYEHb Ba)kKHA 1A A b

MPOEKTHOOPUEHTUPOBAHHON KOMIIAHUHM U UTpaeT 0coOyro
POJIb IIPU yIPaBJIEHUU NOPT(esIeM IPOESKTOB

9 [II1r03b1 KU3HEHHOI'O LMKJIA MPOEKTa - 3TO CBOEro poia A b
GWIbTPBI, MPOHUTH Yepe3 KOTOPblIE MOYKHO TOJBKO IPH
AOCTHIKCHUN  ITPOMCIKYTOYHBIX ueﬂeﬁ U [OJY4YCHHHU
IIPOMEKYTOUHBIX Pe3yJIbTaTOB

10 | XKXu3HeHHBII IUMKI TPOCKTAa BKIIOYAET CICIYIONIYIO A b
o4YepeHOCTh (a3: WHHIMUPOBAHHE, 3aBEpIICHHE H
peann3almio

[IpaBunsHbie oTBeTH: 16, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.

4. OnpeaenuTe pasHUIY MEXAY (QYHKIIMOHAILHOH, ONEPAllMOHHON U IPOEKTHOM
JIeSTeIbHOCThIO B OpraHu3allliH.

B opranuzanuu BBITOJHSAIOT pa3iudHbIe paOdOTHI JUIsl JOCTHXKEHUS psijna 1eneid. OObIYHO
paboTBl MOXHO TIPEACTABISATh KaK MPOEKTHl WM Kak omepainud. B 3ToM ciiydae AesTeIbHOCTh
Ha3bIBACTCS OMeparuoHHON. [IpoayKT mpoekTa MOXET OBITh MaTepHAbHBIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAIEHWE BaroHOB), WJIM HEMaTepuadbHBIM (00yueHHE paboumMX KaJapoB), HWIIH
MIPEJICTaBISATH COO0I KOMOMHAIIMIO U3 MATEPHAILHBIX U HEMATEPUAITBHBIX 00BEKTOB. Y HUKATHLHOCTh
MPOJIyKTa O3Ha4YaeT JIMOO €ro CYIIECTBEHHBIC OTIIMYUS OT IPYTUX aHAJIOTHYHBIX MPOIAYKTOB, JTUOO
OTJINYUS B YCIOBUSIX, B KOTOPBIX OH CO3/1aeTcs. B 11e510M 1eITeNbHOCTD JIF000T0 MPEANPUsTUS WIH
OpraHu3aIMi MOXXET OBITh oOmpezAesieHa JMO0 Kak (yHKIIMOHAIbHAsI, JMOO KaK MPOCKTHAs
(BO3MOYKHBI UX KOMOMHAIUN).

B 4em coctout pasHHMIIa MeXIy (QYHKIIMOHAIBHOW, OMEPAIIMOHHONW | TMPOEKTHON
JeATeNbHOCThI0 B opranusauuu? IlpuBeautre npumepbl (YyHKIIMOHAIBHOM, ONEpPAMOHHON U
MPOEKTHOM €SI TETLHOCTH.

7.3.2 IIpomMe:xkyTOYHAS ATTECTAIUA
ITpuMepHBINA IEpEYEHDL BOIIPOCOB, BEIHOCHMBIX Ha 3a4€ET
[MonsTre, 1enu 1 3a7a4u yIpaBIeHUS TPOCKTaMHU.
MexTyHapO HbIC ¥ POCCUHMCKHE aCCOIMALIMN YIIPABICHHS MPOCKTAMH.
AKTYaJIbHOCTh YIIPAaBJICHUS MHHOBAIIMOHHBIMH MTPOCKTAMH.
Lenu v 3a1aun yrpaBJieHUs IPOCKTAMH.
[TonsTre, kKIaccupUKaNUs U XapaKTEPUCTUKH NHHOBAIIHOHHOTO IPOCKTA.
ConeprkaHue, yYaCTHUKHU M CpeJia MPOSKTa.
MexayHapo HbIC ¥ HAIIMOHAJILHBIC CTAHAAPTHI YIPABICHUS TIPOCKTaAMHU.
JKu3HEHHBII UK MPOEKTa: (a3bl U ITAIIbI.
OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM ITUKJIOM MTPOEKTA.
10. Konuenius npoekrta. TpeboBaHus K ee coep:KaHuIo.

©CoNo~wWNE
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Mopenu u cTpaTeruy yrnpaBJieHUs TPOEKTaMU.
Crparernyeckoe ynpapjieHHE IPOEKTaAMU U €r0 0COOEHHOCTH.
@OYHKIMH yOpaBIEHUS IPOEKTaMU.

[IpoueccHbI MOAXO K yNPABICHUIO IIPOEKTaMHU.
[IpuHuuns! 3 PEeKTUBHOTO YIpaBIeHUS IPOESKTAMHU.
[lociienoBaTenpbHOCTD ATANOB yNPABIEHUS IPOCKTAMM.
OcHoBHbIE NPUHLUIIEI (POPMHUPOBAHUS KOMAH bl IPOEKTA
OcCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTUS KOMaH/Ibl
VYpapiieHne KOMMYHUKAIUSIMU B KOMaH/IE.
Peccypcoobecnieuenue npoekra: TpeOOBaHMUS.
IIpoeKTHBIN aHAJIN3: CTPYKTYpa U COCTaB

OreHka 1 0TOOp UHHOBAILIMOHHBIX UICH.

Kputepuu onieHku 1 0TOOpA MPOEKTOB.

Pa3pabotka Muccuu, 1enei u 3a1a4 npoeKTa.

IIpaBuna nocTpoeHus Aepesa LeNei.

OKcnepT3a UHHOBALIMOHHBIX IIPOEKTOB.

MeTob! OIIeHKH U 0TOOPa MHHOBAITMOHHBIX ITPOEKTOB.
OueHka 3((eKTUBHOCTH HHHOBALMOHHBIX IIPOEKTOB.
ITpoueccel 1 ypOBHM IJIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEpUCTUKU MPOEKTHBIX padoT.
O1eHKa colManbHOM 3HAYMMOCTH IIPOEKTA.

OneHka 5KOHOMUYECKOW 3HAYMMOCTH IIPOEKTA.



