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1 IlepevyeHs MIAHHPYEMBIX Ppe3yJabTATOB O0y4YeHHS 1O JAUCHUILIMHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMHM OCBOCHUSI 00pa30BaTeJIbHOM
NPOrpaMMmblI

Hacrosmas nporpamma yuyeOHOM TUCHMITIMHBI «YTIPAaBICHUE NMPOEKTaMI» YCTaHABIMBAET
HeoOXouMble TpeOOBaHUS K 3HAHUSAM M YMEHMSIM oOydaromuxcs paboTe B KOMaH/A€, B TOM YHUCIIE
g 3(G(GEeKTUBHON HMHTErpallMii B TNPOEKTHBIM KOJJIEKTHB, COOJIOAECHUS CPOKOB BBIOJHEHHUS
IPOEKTOB U MOJyYeHUs TPeOyEeMbIX pe3yJIbTaTOB.

[Iporpamma pazpabGotana ans HampaBieHuss noArotoBku 15.03.02 «TexHonoruueckue
MaliMHbBl U 00opyAoBaHuE», NMpoduias «PeBepc-MHXUHUPHUHT MPOIECCOB M 000pYOBaHUS» B
COOTBETCTBUH C:

—  ®depepalibHBIMHU TOCYAAPCTBEHHBIMU 00Pa30BaTEIIbHBIMU CTAHIAPTAMU;
— OOpa3zoBareabHBIMU IPOrPAMMaMH BBICIIETO OOpa30BaHMUS;

—  Pabouynmu yueOHbIME TuTanamu 715t 2023 roma Havasia moAroTOBKH.
ean TUCHUITHHBI

[enpro OCBOCHHS TUCIUILIMHBI « Y TIPaBICHUE POEKTaMU SBISETCS U3YUYCHHE U OCBOCHHE
00y4JaromMMHUCS TEOPETHUYECKUX OCHOB M TMPAKTUYECKUX HABBIKOB B 0OJACTH YMpPaBIICHUS
MpoeKTaMu Mo GOPMHUPOBAHUIO MPECTABICHUN O MPOSKTHON EATEIHHOCTH (OT 3apOXKACHUS UACH
JI0 peaJiu3alliy MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOIl B3aMMO3aBHUCUMBI.
Brnagenne teopeTMYECKMMH OCHOBAaMHU M TMPAKTUYECKUMHU HaBBIKAMU B OONACTH YIpaBICHUS
MPOEKTaMU HEOOXOJMMBI ISl YCIIEUTHOTO OCBOCHHS M BHEAPECHUS MHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPEICIAIONINX TPOMBILUICHHOE Pa3BUTHUE U YIIPABICHUS, CO3AHMSI U pean3allii MHHOBAIIMOHHBIX
MPOEKTOB, MPOPECCHOHATHLHOTO JUIHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATHBHOTO PEIICHUS 3a1a4
TEKYIIET0 U CTPATeTHYECKOrO YTMPaBJICHMsS: HAUMHAS C YIPaBIEHUS MEPCOHAJIOM M 3aKaHYMUBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHUH.

3anaun u3ydeHus AUCHUNIHHBI

OcHOBHBIE 33J]a4¥ U3YYCHHS TUCIUTUIUHBL:

— M3y4YCHHE OCHOBHBIX METOJIOB M TEXHOJIOTHM YIPABJICHHUS MPOCKTAMU: CO3JAHUE KOHIICTIUU
IPOEKTa, KOMaH bl MPOEKTa, IUTAHUPOBAHHUE MPOEKTa, pean3alus 1 T.11.;

— H3Y4Y€HHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOIO YIpaBICHUE: XapaKTEPUCTUKH, CIIOCOOBI
NPUMEHEHUs, OTPAaHUYCHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh WCIIOJIb30BaHUS (IPUMEHECHHSI) U

T.I.;

— (¢opMHpOBaHHE W pa3BUTHE TEOPETHUYCCKUX 3HAHWHW M TPAKTHYECKUX HABBHIKOB B 001acTH
TEXHHYECKOTO U COLIMATBHOTO IPOSKTUPOBAHUS U YIIPABJICHUS IPOCKTaMH.

OOydeHne mo AUCHUIUTUHE «YTPaBICHHE TMPOCKTaMW» HAINpPaBIEHO Ha (OPMHPOBAHUE
y 00y4arommxcst CIEeAYIOIUX KOMICTSHIHHI:

Kon n HaumeHnoBanme NHaukaTopbl 10CTHKEHUS KOMIETEHIIUH
KOMIIeTeHI M

YK-3. Cnocoben ocymectBisate | MYK-3.1. Onpenensier CBOIO posib B KOMaHJE, UCXOS U3
COLIMAJIbHOE B3aMMOJICICTBUE U | CTpAaTeruu COTPYAHUYECTBA JUJISl TOCTHXKEHUS TOCTABICHHOU
peanu30BhIBATH CBOIO POJIb B 1[EJIH, YYUTHIBAsi 0COOCHHOCTH MTOBEACHUS U HHTEPECHI
KOMaHjie JIPYTUX YYaCTHUKOB KOMaH/IbI
NVYK-3.2. [InanupyeT U aHaIU3UpyeT MOCIEICTBUS JTMUHBIX
JIEUCTBUM, aJICKBATHO OLICHUBAET UJICH U MPEIJIOKEHUS
JIPYTUX YYACTHUKOB ISl TOCTHKEHUS TIOCTABIICHHOM IIEJIH B
KOMaHJHOU pabore




Koa v HanumeHoBaHue NuaukaTopsbl 10CTHKEHUS] KOMIIETEHIIUN
KOMIIeTeHIM I

NVYK-3.3. OcymecTBisier 0OMeH HHpOpMaLue, 3SHaHUAMU
Y OIBITOM C YJICHAMHU KOMaH/bI, COOTI0/1ast yCTaHOBJICHHBIC
HOPMBI 1 NIpaBHJia COLIMAIBLHOIO B3aUMOJICHCTBUS, HECET
JMYHYIO0 OTBETCTBEHHOCTb 3a CBOM BKJIAJ] B pE3yJbTaT
KOMaHJIHOW paboThI

VYK-6. CiocobeH yrpaBisiTh NVYK-6.1. Mcnionb3yeT MUHCTPYMEHTHI U METObI

CBOMM BPEMEHEM, BBICTpauBaTh | yIpaBiIEHUS BPEMEHEM IIPH BBIIIOJHEHUN KOHKPETHBIX

U pealln30BbIBaTh TPACKTOPHUIO 3aJa4, MPOEKTOB, IIPH JOCTHKEHUH [TOCTABICHHBIX LIeIeH

CaMOpa3BUTHS HA OCHOBE NYK-6.2. Onpenenser npuoOpUTETh COOCTBEHHOM
MPUHILIAIIOB 00pa30BaHMUsl B NEeSITeIbHOCTH, IMYHOCTHOTO Pa3BUTHS U
TEUEHUE BCEU KUZHU npodeccroHaIBLHOTO poCcTa

NYK-6.3. JleMoHCTpHUpPYET TOTOBHOCTH K MTOCTPOCHHUIO
npodeccruoHabHOM Kapbephl U ONPEACICHUIO CTPATETHH
npoeccuoHaIbHOTO Pa3BUTHSI HA OCHOBE OLICHKHU
TpeOOBaHUl prIHKA TPY 1A, IPEI0KESHUH PhIHKA
00pa3oBaTeNbHBIX YCIYT U C YUYETOM JIMYHOCTHBIX
BO3MOKHOCTEHN U MTPEAIIOYTEHUN

2 MecTo AMCUMILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOIi NPOrpaMMbl

JucumiimHa OTHOCHTCA K d9acTH, (OPMHUPYEMOH YYacCTHMKaMH 00pa3oBaTeIbHBIX
oTHomeHn# 6oka b1 «Jluctumauaer (MOIYITN ).

JucuumnuHa «YTpaBlieHHE MPOCKTaMU» H3Yy4aeTcsi BO 2-OM ceMecTpe OOy4eHHS TIo
HampaBieHuto moarotoBku 15.03.02 «TexHomornyeckue MammHbBI U 000pYyIOBaHHME», TMPO(IIH
«PeBepc-uHKHHUPUHT MPOLIECCOB 1 000PYIOBAHHMS.

JlucuMiinHa HEMOCPEICTBEHHO CBs3aHA CO CIENYIONIMMH TUCHUIUIMHAMU U MPAKTUKAMH
OOII:

BBenenue B IpOEKTHYIO 1€ATEIbHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas neaTeNbHOCTS;

VYyeOHast mpakTUKa (IPOEKTHAs);

3 CTpyKTypa M cojep:KaHue IUCHUTIHHBI

OO6mast Tpya0eMKOCTh (00BbEM) TUCHUILIMHBI «YTIPaBICHUE MPOEKTaMH» COCTABISIET 2
3aUETHBIX CIUHUIIBI.

O0beM AUCIMIUIMHBI TTO BUAAM YUeOHBIX 3aHATHH (B 4acax) — 72 yaca.

JlMcuuIuInHa MPeToAaeTcsl y OYHOM U 3a04HON (hopM 00yUeHHsI.

Bunx npomexytouHoii arrectanuu (opma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHO# padoThl U TPYA0EMKOCTh
(o popmam oOyueHUs)

Bun yueOHoil padoThI Bcero yacos Cemectp
2

3.1.1 Ounas ¢popma 00y4eHust

AyIuTOpHBIE 3aHATHS (BCEro) \ 36 \ 36




Bun yqeﬁH()if[ paﬁOT],I Bcero uacon CemecTp
2
B tom umncie: - -
Jlexknuu - -
[Tpaktnueckue 3ausatus (113) 36 36
Cemunapsl (C) - -
Jlabopartopusie paboTsl (JIP) - -
CamocrosiTesibHas padora (Bcero) 36 36
B Tom uncie: - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 36 36
Bua npomexyTOUHOM arTecTaluy — 3a4€T - -
OO01masi Tpy10eMKOCTh 4ac / 3a4. €]l 7212 7212

3.2 TeMaTu4eCKUii MJIAH U3YYEeHHU S T CHUTLINHBI

(o popmam oOyueHus)

3.2.1 Ounas ¢popma 00yueHuUs

TpynoemkocTh, 4ac

AyauTopHasi paéora

Camoc
Ne Pa3nesnl/Tembl Cemuna | Jla6o | Tlpakr TOATE
w/n NHCIHIIAHEL Beero | Jlexu pckue/ | pato | myecka [
wy | TPAKTHY | pHbIE s paGor
€CKHe | 3aHs | IMOATOT a
3aHATHS | THS OBKa
1 Beenenue. 6 - 2 - - 4
YmpaBiieHue TPOeKTaMu KaK HaydHast
IMCHIMIUIMHA U TpakThdeckas chepa
JeSITeIbHOCTH
2 Tema 1. UYro Takoe MPOEKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
3 Tema 2. Pa3paboTka KOHIIETIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPEeOOBaHUSI K
KOHIICTIIINH, TBOPYECKOE MBIIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIPaBJICHUS IPOCKTAMH U TIPOCKTHOM
JeSITeIbHOCTHIO
5 Tewma 4. busnec-man npoekra 6 - 4 - - 2
6 Tewma 5. Opraau3anus npoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaiiM-MEeHEPKMEHT MPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPaBJICHYECKUX PEIICHUI
10 Tema 9. Puck-MEHEKMEHT ITPOEKTA 4 - 2 - - 2
11 Tewma 10. X)KuzHeHHBIH UK IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36




3.3 Conep:kanue TUCUMIIMHBI

Beegenmne. YmpaBieHue NPOEKTaMHM B MATE€pUAIIOBEACHMM KaK HayyHas AMCLUILIMHA U
npakTuyeckas cepa AesaTeIbHOCTH.

OcCHOBHbBIE TOHATUS AMCLUMILUIMHBI YNPABICHHUSI MPOEKTAMM. YIPABIECHUE MPOEKTaMH H
IPOEKTHAsA JESITEIbHOCTh B COBPEMEHHOM MHMpE: 3HAu€HHE Ui Pa3BUTUS HAyYHO-TEXHHUYECKOIO
nporecca M 0o01ecTBa, 0COOEHHOCTH OpPraHU3alUU TPOEKTHOM JEesTeTbHOCTH, MHUPOBOW OIIBIT.
Oco0eHHOCTH MPUMEHEHUSI IPOEKTHOTO 00yUeHHsI B c(epe BHICUIETO MHKEHEPHOI0 00pa3oBaHus 1
BIMSHUE TPOEKTHOro oOyuyeHHs] Ha Mpo(ecCHOHAIBbHYI0 KOHKYpPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKTa. [IpoeKT Kak 00bEKT yrpaBiieHHs.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MPOCKTA.

Knaccudukanus npoekToB, MpU3HAKU KJIacCU(PUKAIIUU TPOEKTOB. Llenu co3nanus npoeKToB.
Ucropust pa3Butusi YTpapieHUs MPOEKTaMU B paauoTeXHUKE. [IpoeKkT Kak OOBEKT yNpaBICHHS.
MeTtoonorus ynpapieHUs MPOSKTaMHU.

Tema 2. Pa3paboTka KOHIENIIMY TPOCKTa, OCHOBHBIC TPEOOBAHUS K KOHIICTIIIUN, TBOPYCCKOE
MBIIIJIICHUE.

[TpoekT kak crmoco0 yA0BICTBOPEHHUS COIMAIBHON MOTPeOHOCTH oOmiecTBa. Mues mpoekra:
dopmanuzanys uaei, arbTepHaTHBEI, apaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHW3allMy Ipolecca YNPaBICHUs NPOEKTaMU U
IIPOEKTHOM JIEATEIBHOCTBIO.

IIpoexT kak cucrema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekra). [TunorakHbiit
IIPOEKT

Tema 4. busnec-1man npoekra.
TpeboBanus k comepxaHuio OU3HEC-TIIaHa, BUABI Ou3Hec-maHa. OCHOBHBIC Pa3/eNbl U UX
xapakTepucTuku. OIeHKa MPHUBIEKATeILHOCTH OU3HEC-TIIaHa J1JIs1 HHBECTOPOB.

Tema 5. Opranusanust npoekTa.

Opranmsanys MPOeKTHOH aesTenbHOCTH. OIeHKa pecypcoB M PecypcooOecTieueHHOCTH
npoekTa. Buemnsst cpea nmpoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpoBaHHE U
yIIpaBJICHUE BHYTPEHHEW Cpelon MpOeKTa.

Tema 6. Komanga npoekra.

OcHOBHbBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHHS KOMAaHABI MPOEKTa, COIUAIbHBIE POJIH.
Tp€6OBaHI/I$[ K KOMIICTCHTHOCTHU yLIaCTHI/IKOB KOMaHIbI. >KI/I3H€HHI)II71 IIUKJI KOMAaAHIbI HpOGKTa.
Oprasu3zalnroHHas KyJbTypa IIPOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TailiM-MeHePKMEHT MPOEKTa — 3TO METOJbI yrpaBieHus BpemeHeM. /s oOyuaromierocs —
TEXHUKU CaMOOpPraHM3allud MU yHpaBieHHs coOoi. TalM-MEHE)KMEHT IOMOraeT 4eJOBEKYy MWIH
KOMITAHUHU IIJIAHUPOBAaTh BpPEMS M HKOHOMHTH pecypchl. Uem Ooublie 3aIyMaHHOIO M YETKO
CIUIAHMPOBAHHOT'O MBI yCIIEBAEM CJIENIaTh, TEM BbIIIE Ka4ECTBO HalIeH pabOThI U KU3HHU.

OcCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHMSI BpEMEHHU U yIIpaBJIeHMsI. Bpems Kak 0lMH U3 INIaBHBIX
pecypcoB NpoekTa. BpeMeHHbIe orpaHMYeHus IpOeKTa, 1narpaMma ['anra.

Tema 8. Pa3paboTka 1 mpuHATHE YIPABICHUYESCKUX PEIICHUI.



VYrpaBiieH4ecKkoe pellieHue MpeArnogaraeT CpaBHUTENbHYIO OLIEHKY psiia albTepHATUBHBIX
BapHAHTOB M BBIOOp M3 HUX ONTHUMAJIHHOTO, B HAaMOOJNbBIIEH CTENEHH OTBEUAIOIIETO HWHTEpecaM
npoekTa. PazpaboTka 1 mpuHATHE YIIPABIEHYECKUX PEIIEHUH B IIpolecce pa3paboTKu U peann3alun
npoekta. Bunel (knaccudukanus) ynpaBIeHUYECKHX PEIICHUN, OCHOBHBIC TEXHOJOTHUU TPUHSATHUS
yIpaBlieHYeCKUX perieHuil. Metonabl olleHkH 3¢ (HEeKTUBHOCTH YIIPaBICHYECKUX PEIICHUM.

Tema 9. Puck-MeHEeHKMEHT MPOEKTA.

[Toprdens puckoB npoekTa u ero hopMupoBanue. JJomycTumplie/ HEAOMYCTUMBIE TTOKA3aTEIH
pI/ICKOB. OHGHKa pI/ICKOB HpOGKTa nu COBpeMeHHI)IG TCXHOJIOTUHU ynpaBJ'IeHI/ISI pI/ICKaMI/I HpOGKTa.
BnusiHue puckoB Ha Mpolecc peanu3aluu IpoekTa (CTOUMOCTh, pecypebl U T.1.) Knaccudukanus
MHBCCTUIITMOHHBIX pI/ICKOB. anaBneHHe pI/ICKaMI/I HpI/I I/IHBGCTI/IpOBaHI/II/I.

Tema 10. )KuzHEeHHBIN ITUKIT TPOCKTA.

JKW3HEHHBIN LUK MPOEKTa - 3TO MOCIEN0BATEIBHOCTh 3TAIlOB, Y€pPe3 KOTOPHIE MPOXOISAT
MPOEKTHI OT WHUIIMAIIUH JI0 3aBEPIICHHS] HE3aBUCUMO OT MX crenuduku. YeTkoe MOHUMaHUE dTUX
¢da3 mo3BOJSET MEHEeIKEepaM U PYKOBOAMUTENSIM MaKCHUMalbHO 3(P(EKTHBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIC CTaIUM >KU3HEHHOTO ITUKJIA TPOCEKTa, MX XAPAKTEPUCTHKU M (PYHKIIHH.
VYrpaneHue KU3HEHHBIM LIUKIIOM ITPOEKTA.

Tema 11. 3aBepuieHue nNpoekTa.
3aBepllieHHEe TPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M cTaauu. OrneHka 3(QexkTUBHOCTH
npoekTa. ConMagbHBIN U IKOHOMHUYECKHUH 3 (EKT OT peann3annu MpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTHHroBo€ CONPOBOXKJEHHE MPOEKTa M IIECTh COCTABISAIOIIMX: MapKETUHTOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTeruu MapKeTHHra; (opMHpoBaHHE KOHUENIMM MapKETUHIa;
nporpaMMa MapKEeTHHIa MPOEKTa; OIOKeT MapKeTHMHra IMpOeKTa; pealu3alus MEpONpUATHI 1o
MapKETHHTY MPOEKTa.

3.4 TemaTuka CeMHHAPCKUX/MPAKTHYECKHX U J1a00OPATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3anatue 1 k Teme Beenenue. YnpasieHue npoekTaMu B
MaTepraNoBEeICHNHN KaK Hay4YHasl TUCIUIUINHA U TPaKTHIecKas chepa AesTeTbHOCTH.
[IpencraBnenue mpemnojaBareisi, IPOBEpKa COOTBETCTBHS YUEOHOM TPYIBI U KOJINYECTBA
CTy/IeHTOB B Heil. DOpMHUPOBaHHE OKOHYATENBHBIX CIIMCKOB CTYZCHTOB C JI. TOYTOBBIMH aJPECaMHU.
OO6cyxaeHue:

— (opmaTa yueOHbIX 3aJaHUN HHIUBUIYabHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/3cce Mo JTUCHUIUIMHE « Y IpaBIeHNUE MPOSKTaMN;

— OpraHM3aIys U MPOBEACHNE TEKYIIEro KOHTPOJISI 3HAaHUK oOydaromuxcs B popme ompoca.
Bri6op Tembl pedepaTa/scce, MpeACTaBIAIONIET0 COOOH KPAaTKOE U3NI0KEHHE B TUCbMEHHOM
BUJIC TIOJYYECHHBIX PE3yJbTaTOB TEOPETUYECKOTO aHalW3a OIpEeJeNIeHHOW Hay4dHOH (y4eOHo-
UCCIIEIOBATENIBLCKON) TEMBI, TJ€ CIyIIaTeNlb PACKPBIBAET CYTh HUCCIIEAYeMON MpOOIeMbl, TPUBOAUT
pas3IMYHBIC TOYKHU 3PEHHS, a TAK)Ke COOCTBEHHBIE B3TJISIIBI HA HEe.
YTo4YHEeHHE TeMaTHKH pedepaToB U BHICTYNAIOMINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3anatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKU MTPOCKTA.



OOcyxaeHHe TOHATHS TPOCKT, IeJeH M 3ajad yNpaBiCHHs MPOCKTaMH; ITAIOB MPOCKTAa M HX
BBITIOJTHEHHE. V3ydeHre CyIeCcTBYIONINX MEKIYHAPOIHBIX U POCCUHUCKUX acCOIUAINI YIIPaBICHUS
poeKTaMu. MeXTyHapOIHbIC U HAIlMOHAIbHBIC CTAHIAPTHI YIIPABICHHS MPOCKTAMH.

Opranuzaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOyyarommxcs B opMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHHE TEeMaTUKH pedepaToB U BBICTYIAIOMUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHaTHe 3 kK Teme 2. Pa3paboTka KOHLENIMHM TPOEKTa,
OCHOBHBIE TPeOOBaHMS K KOHIICTIIIUH, TBOPUYECKOE MBIIIICHHUE.

OOcyxeHre KOHLENUUN MpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIIEMIIUH.
TpeOoBanus k ee conepxanuio. PazpaboTka KOHIENIMN YCIOBHOTO MPOEKTA.

Opranuzanus ¥ NpoBeJCHNUE TEKYLIEro KOHTPOJIs 3HaHUN oOydvaromuxcs B ¢popme onpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBICTYNAIOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH yIpPaBJIECHUS
IIPOEKTaMU U POEKTHOU JEATEIBHOCTBIO.

OOcyxJeHue TEepMHUHA «IIPOEKTHAs JEATEIHOCTbY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJICHUU MPOEKTOM. UTO Takoe >KM3HEHHBIN UK MpOeKTa: ero (assl U 3tansl. OCoOeHHOCTH
yIpaBJIECHUS JKU3HEHHBIM LMKIOM mpoekTa. [lapameTpel M XapakTepUCTHUKU NPOEKTHBIX padoT.
Mopenu u cTpaTeruy yIpaBlIeHUs IPOEKTaMHU.

Opranu3anus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUHM o0ydaromuxcs B popme omnpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHUIO 5.

3.4.1.5 CemuHapcKoO€/MpakTHIECKOE 3aHATHE S5 K TeMe 4. buzHec-1mian mpoekTa.

OO6cyxaeHue moHATHs Ou3Hec-IJIaH mpoekTa. [Iporeccsl U ypOBHU MIIaHUPOBAHUS MPOEKTA.
B3aumocBsa3b  (QYHKIWIA yhpaBiIeHHS NPOSKTOM U Ou3Hec-TuiaHa. [IpomeccHelid TOAXOod K
yOpaBleHuto MpoekToM. I[lpuHnunel 3QQexkTUBHOrO yIpaBieHHUs MNPOEKTOM. bu3Hec-maH u
MOCJIEI0BATEIBHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranu3zanys U NpoBEACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyaromuxcs B ¢popmMe ompoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBICTYHAIOIIUX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/npakTuieckoe 3aHsarue 6 k reme 5. Opranusanus NpoeKTa.

OOcyxeHrue MOHATUS OpraHu3alus MpoekTa. [IpoeKTHBIM aHaau3: CTPYKTypa U COCTaB.
Kpurepun ouenku um orbopa mpoekra. Paszpaborka muccuu, ueneil u 3amad npoekra. [Ipasuia
NIOCTPOEHHUS AepeBa Leell. Peccypco-oOecnieuenne mpoekra: TpeOOBaHUS K HEMY.

Opranu3anust ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydarommxcs B popme ornpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBICTYNAIOIINX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/npaktuieckoe 3ansarue 7 k reme 6. Komana mpoexra.

OcHOBHBIE TPUHIMIBI (HOPMUPOBAHHUS KOMaHIbl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHSI KOMaH/Ibl. YTIpaBIeHNE KOMMYHHUKALUAMU B KOMaH/IE.

Opranuzanusi ¥ MpoOBEACHNE TEKYIIEro KOHTPOJIs 3HAHUN oOydaromuxcs B popme orpoca.
3aciymmMBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIIUX K
3aHSTHIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3ausatue 8§ k reme 7. TaliM-MeHEKMEHT IPOEKTa.
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OO0cyxIeHHe TTOHITHS TaiM-MEHEDKMEHT IMPOCKTa Kak METO/1a yIpaBlIeHUS BpeMeHeM. J1iis
o0ydaromerocs — Kak TeXHUKa caMOOPTaHM3aIlNK U YIIpaBiieHus coooi. [ImanupoBanre BpeMeHU U
9KOHOMHSI PECYPCOB B YIIPABJICHUHU TPOCKTOM.

Opranuzaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOyyarommxcs B opMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHHE TEeMaTUKH pedepaToB U BBICTYIAIOMUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansatie 9 k reme 8. PazpaboTka u NpuHATHE YIPABICHYECKHX
peLeHui.

OOcyxeHue ymnpaBIEHYECKOIO pELIeHHs Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €T0 TMPHHATHS B YINpPaBICHHH MPOeKToM. Touka O6e3yObiTouHocTH. OOCYyXIeHHE
IUIAHUPOBAHMS aCCOPTHMEHTa M aHaJM3a AaCCOPTUMEHTHOH mosnuTuku. [IpuHsTHe pemeHuit mo
rieHoo0pa3oBanuio. OOCyXKICHNE 3a/1a4 ONEPATUBHOTO M MEPCIIEKTUBHOTO XapaKkTepa B IPOEKTE.

Opranuzanust ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydarommxcs B popme ornpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBHICTYHAIOIINX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/npaktuyeckoe 3ansatie 10 k Teme 9. PUCK-MEHEIKMEHT MPOeKTa.

OOcyxeHHe PHUCK-MEHEIKMEHTa IPOEKTa KaK IIOCTOSHHOIO Ipolecca, Lelb KOTOPOro
ONpeNeUTh U TNPEAOTBPATUTh PUCKM JUOO MUHMMM3MPOBATH HX MOCIEACTBUS  JUIs
npoekTa. OOCyXKIeHIEe MHBECTUIIHOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WIIH TIOJTHOM IOTEpH
MHBECTOPOM COOCTBEHHBIX BiIOXeHUH. OOCyXaeHHe HeaMBepCHUIHPYEMBbIX (CHCTEMHBIX)
PHUCKOB: PbIHOYHBINH, PUCK M3MEHCHHMS INPOLECHTHBIX CTABOK, BAJIOTHBIN, MHQISLHOHHBIN
nojauTu4eckuii. OOcyxaeHne auBepcupuuUMpPyeMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
¢punancoBoro, onepanuonHoro. O0cy:kaeHHe MeTOJ0B OLCHKM HWHBECTHIHOHHBIX PHCKOB:
JKCIEPTHOI0 METO/a, METOa AHAIH32, METO/1a AHAJIOI Ui, METO1a KOJTUYECTBEHHOH OLICHKH.

Opraauzanyst ¥ MpOBEACHNE TEKYIIETO KOHTPOJIS 3HAHUN 00ydJaromuxcst B popme orpoca.
3aciymmBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3asTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k teme 10. JKu3HEHHBIH UK TPOSKTA.

OO0cy>xaeHne )KU3HEHHOTO IIUKJIA MPOoeKTa. JKU3HEHHBIH IIUKII IPOSKTa IOMOTAET: YIIyUIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHION M 3aKa3uMKamH; OBITh YBEPEHHBIM, YTO IElbh JOCTHXKHMA C
MIOMOIIBIO JTIOCTYTTHBIX PECYPCOB; YIPAaBJIATh PUCKaMU W MHHUMHU3UpOBaTh uX. OOcyxneHue ¢a3s
YKU3HEHHOTO IMKJIa TPOEKTa: WHUIUAIIWS, ITIAHUPOBAHHUE, UCIIOJIHEHUE, KOHTPOJIh, 3aBEPILICHUE.

Opranu3anyst ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHWH 00ydJaromuxcsi B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BBICTYIMAIONMIUX K
3aHaTHIO 1 1.

3.4.1.12 Cemunapckoe/npaktuueckoe 3ausatue 12 k reme 11. 3aBeprieHue npoekra.

OOcyxaeHne 3aBepIICHHUS MPOEKTa KaK 3aKIIOUUTEIBHOTO JTala €ro J>KU3HEHHOTO IIHKIIA,
pe3ynbTaToM KOTOPOTO SBIISIETCS MOJITBEPKICHUE u JOKYMEHTaJIbHOE
oopMIICHHE 3aBEpIIECHUS BCEX pPa0OT MPOEKTa M OKOHYATEILHOE pa3pelIeHHe BCEX CIIOPHBIX
BOIPOCOB MEXYy 3aMHTEPECOBAaHHBIMU CTOpOHaMH mpoekTa. OOcykIeHue CleHapHueB 3aKpbITUS
MPOEKTA:

— €CTECTBEHHOE 3aBEpLICHHME MPOEKTa (IPOUCXOAMT, KOIJA MPOEKT JAOCTUIaeT CBOMX KOHEYHBIX
TeNIei M 3aKPBIBACTCS €CTECTBEHHBIM 00pa3oM B CPOK);

— HEECTECTBEHHOE  3aBEPIICHHE  TNpoeKTa  (MPOUCXOIUT, KOrjJa  TPOEKT  JOCTUTAET
MPEKICBPEMEHHOT0 3aBEPILIECHHUS 110 Pa3IMYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHON


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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CUTYallMU; MPOCUETaM MpH IJIAHUPOBAHUH U B X0JI€ pean3alliy MPOEKTa; BOSBHUKHOBEHUS YCIOBUIA,
KOTOpPBIC JCNAI0T Peau3allnio MPOeKTa ISt UHBECTOpa OECIONe3HOMN).

OO0cyxneHne anropuTMma 3aBepiieHus mnpoekta. OOCyKIeHHWe H3MEpPEHHUs OICHKHA COIMAIbHON
3HAYMMOCTH MPOEKTA.

3acnymBanue pedepaTroB MO TEME 3aHATUSA. Y TOUHEHHE TEMAaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatie 13 k teme 12. MapKeTHHT IPOEKTAa.

OOcyxeHre BHEIIHETO W BHYTPEHHETO MapKeTHHTa MpoekTa. PaccMOTpUM MapKeTHHT B
JIBYX acIleKTax: coJlepKaHue MapKETHHTa MPOEKTa U PeaTH3alis MapKETHHTa Ha Pa3IMYHbIX dTarax
€ro JKM3HEeHHOro mukia. OOCYXIeHHe MIECTH COCTABIIONIMX MAapKETHHTa: MapKETHHTOBBIC
UCCIICIOBAaHMS; pa3paboTKa CTpaTerMH MapKeTWHra; (OPMHPOBAHHE KOHLENIIMM MapKETHHIa;
nporpaMMa MapKEeTHHTa TPOEKTa; OIOKET MapKEeTHHTa IMPOEKTa; pealu3anus MEPONpPUATHI IO
MapKeTHHTY NpoeKTa. Moenb KU3HEHHOTO IUKJIA MPOIYKINU KaK OJWH U3 BaXKHBIX JJIEMEHTOB
KOHIICTIIIH MTPOEKTA.

3aciymmMBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatie 14. O630pHOE NPaKTUYECKOE 3aHSTHE.
O030pHOE TPAaKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympasieHUs.OpraHuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJI 3HaHUI oOydaroluxcs B popme onpoca.

3.4.2 JlabopaTopHbIe 3aHITHS
(Yka3bIBalOTCs TEMBbI 3aHATHI € IepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHble 3aHATHS HE IIJIaHUPYOTCS.

3.5 TemaTuka KypcoOBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoekTsI (KypcoBble paboThl) HE TIIAHUPYIOTCS.

4 Y4eOHO-MeTOAMYECKOE U HH(POPMALIMOHHOE O0ecreyeHue

4.1 HopmaTtuBnbie 1okyMeHTbI 1 'OCTbI
Hopmartusabie nokymeHnTsl 1 'OCTBI Ipy N3y4eHUH AMCUUIIIIMHBI HE UCIIOJIB3YIOTCS.
OOy4aromuecs: TPy U3yYCHUH JUCITUTUIMHBI MPU HEOOXOIUMOCTH MOTYT BOCITOJIB30BATHCS
OTpacyieBbIMU HOpMATUBHBIMU JoKyMeHTamu 1 ['OCTamu.

4.2 OcHoBHAsI IUTEpPATypa
1. Bepsyx, D. YnpasieHue npoekTaMu: YCKOpeHHBII Kypc no nporpaMmme MBA / D. Bepsyx.
- M.: JIlmanexrtuka, 2019. - 480 c.
2. banamos, A.M. Ynpasnenue npoekramMu: YU4eOHMK U MPAKTUKYM Ul aKaJleMHUYECKOTro
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonoga u p.- JIro6epupi: FOpaiit, 2016.- 383cC.
3. 3y6, A.T. YmpaBneHue npoekTamu: YYEOHHK M NPAKTUKYM Ui aKaJIeMHUYECKOTro
OakanaBpuata / A.T. 3y0. - JIro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonoTHUTEJBLHAS JINTEpaTypa

1. Busuec. IToanas sunukionequsa. — M.: Dxkemo, 2012,

2. busnec-sumknonenus / [lox pexn. P. Iomos. — M.: Jlammkos u Ko, 2012.

3. Manslit 6usHec: yueOHoe nocobue / mox pex. B.S. IN'oppunkens. — M.: KHOPYC, 2009.

4. IpennpunnmMarenbeTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Tlomska, B.A.
[IBannapa. — 4-e uzn.; nepepad. u gon. — M.: KOHUTU-AHA, 2007.

5. IlpeanpuanMatenscTBo: yueOHuk / mox pen. B.S.Iopdunkens, I'.b.Ilonska . — 5-¢ uzn.;
nepepab. u gon. — M.: FOHUTU-JTAHA, 2009.
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6. Heroton, P. Ynpasnenue npoekramu ot A 1o S / P. HetotoH. - M.: Ansniuna [TaGnumiep,
2018. - 180 c.

7. Odunmanpapiii caiit denepanbHOM CIy)Obl TocygapcTBeHHOW cTtathcTHKU (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOIHBIX PECYpCOB 1 dKojoruu Pd. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux ucciaemoBanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl ¥ IPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agmMuHECTpaTHBHO-YIIPaBIEHYECKHI TOPTAIL.

14. www.akeu.ru — accoruarys KOHCYJIbTaHTOB 110 YKOHOMHKE U YIIPABIICHHIO.

4.4 JnekTpoHHBbIE 00pa3oBaTeibHbIE PECYPChI

1. Inardopma rdposoro odpazosanus Mocnomnurexa - https://Ims.mospolytech.ru/

2. Jluunblit kabunet oOydaromerocs (moptdoano) (BXoA B JHYHBIN KaOWHET pa3MelleH Ha
ounmanbHOM caiiTe YHHMBEPCTUTETa W BKIIOYAeT B ceOsi MOpT(OIMO CTYIEeHTa, SJIEKTPOHHBIC
BE/IOMOCTH, PEUTHHT CTYACHTOB M 00€CIICYNBACT:

- (ukcamnuro xoqa 00pa30BaTENHLHOTO MPOIECCa, PE3yIbTATOB MPOMEKYTOYHOM aTTecTaluu U

pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHBIX IPOrpaMM 00yYarOLIMMHUCH,
- (hopMHPOBAHNUE NEKTPOHHOIO MOPT(HOINO 00YUAIOLIETOCs, B TOM YHUCIIE C COXpaHEHUE paboT

00y4aromerocs, peleH3uii U OLleHOK Ha 3TU PadOTHI;

3. Hoctyn k nuHGOpPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»

4. DreKTpOHHBIE OWOJIMOTEKHU, BKITFOYAIOIINAE JJICKTPOHHBIC KATAJIOTH, TOJTHOTEKCTOBBIC
JOKYMEHTBI U 00eCTIeYnBaloIie JOCTYI K Y4eOHO-METOJUUYECKIM MaTepHraiaM

5. Cucrema «AnTtumuiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obOecnieunBaeT WH(pOpPMAIMOHHOE, JOKYMEHTAJIBHOE
ABTOMATHU3HPOBAHHOE COMPOBOXK/ICHIE 0OPa30BaTEILHOTO MPOLECCa.

4.5 JIuieH3n0HHOEe U CBOOOHO PACIPOCTPaHsieMoe MPOrpaMMHOe

o0ecrneuyeHmne
1. IIporpammsl maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble NpodecCHOHANIbHbIE 0a3bl JAHHBIX W HH(OPMALMOHHbIE
CIIPABOYHbIEC CHCTEMbI

1. CIIC  «Koncynbrantllmoc:  Hexommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mata oopamenus: 16.02.2023). — Pexwum qoctymna: CBOOOHBIN.

5 MarepuajbHO-TeXHHYECKOE o0ecnevyeHne

1. Aynutopus nis npoBeACHUS MPAKTUUECKUX 3aHATUH.

2. NaTepakTuBHAS TOCKA.

3. KommbrorepHslii kiacc ¢ BbIxoaoM B IHTepHeT.

4. Ayautopus IJIsl TPYNIOBBIX U WHAUBUAYAIbHBIX KOHCYJIbTAlUN, TEKYIIErOo KOHTPOJS U
IIPOMEKYTOYHON aTTECTALUN.

5. Aynuropus I CaMOCTOSITENIbHON pabOTHI.

6. bubnnoTreka, YMTaIbHBIN 3aIl.

6 Meroanueckue peKOMeHIANNHU


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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6.1 Meroanyeckne peKOMEHIANUM [JIA NpenoJaBaTessi M0 OPraHU3alUuM
o0yueHust

JlaHHBI paszen HacTosmied pabodel MporpamMmbl IpeaHa3HaueH Ui HAYHMHAIOLIMX
npenoaaBaTesiell U CrelualicTOB-IIPAaKTUKOB, HE UMEIOIINX OIbITa MPENOo1aBaTeNbCKOU paboThlI.

JuctumnuHa «YpaBieHne MPOSKTaMm» sBIseTcs AucuuruinHoi yactu Oll, popmupyemoit
y4acTHUKaMH 00pa3oBaTeNbHBIX OTHOIEeHUH Omoka bl«/luctummmasl (Moxynu)» - b1.2 «YacTs,
dopmupyeMasi ydacTHUKaMH OOpa30BaTEeNIbHBIX OTHOIIEHHUI» M oOecreyrBaeT HayaJIbHBIA 3Tam
dbopMHUpOBaHHE KOMIIETEHTHOCTH TI0 HampasieHuto mnoarotoBku 15.03.02 «TexHonornyeckue
MaIllMHBI 1 000pyA0BaHHe» Npoduis «PeBepc-MHKUHUPHHT MPOLIECCOB U 000PYIOBAHUS.

OcHOBHOE BHHUMaHHE B IMPOLIECCE OCBOCHMSI TEM Kypca MpEenojaBareiio CleAyeT YIeNATh
BOIMpocaM (GOPMHUPOBAHUS TTOHUMAHUS HOPMBI IPOEKTHON JAEATEIbHOCTH.

[Ipn u3yuyeHun NUCHUIUIMHBI HEOOXOAUMO O0ECIeUnTh NOHUMAaHUE CTYJEHTAMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHNE METO0JIOTUH Pa3BUTHSI MHHOBALIMOHHON UIEU
JI0 YPOBHS MacIITabupyemMoro ou3Heca.

TeopeTnueckoe W3y4eHHE OCHOBHBIX BONPOCOB pa3/€ioB JAUCHUUIUIMHBI  JOJKHO
3aKPETUISITHCSI aKTUBHOM MPAKTHYECKOW pabOoTOM B paMKax TUCHIUTIINHBI « Y IPABJICHHUE TPOCKTaAMI.

Jns  akTUBU3aIMM  y4eOHOTO Tmpolecca MpU H3YYEHUH JUCIHIUIMHBL  3(PQPEeKTHUBHO
IIPUMEHEHHE TEKyIIero KOHTPOJIA 3HaHUH oOyuaromuxcs B (popme orpoca, a TakKe 3aciyllIiBaHNe
pedeparoB 1o Teme 3aHATHsI.

B ycnoBusix — KOHCTpyupoBaHHMs ~ 00pa3oBaTEeNbHBIX ~ CHCTEM  Ha  IpPUHLHUIAX
KOMIIETEHTHOCTHOI'O IO/AX0/a IPOU30LUIO KOHILENTYyaJIbHOE H3MEHEHHE pOJIM IpernojaBaTelis,
KOTOPBIA HapsAy C TPAAUIIMOHHOW POJIbIO HOCHUTENSI 3HAHUS BBINONHSAET (DYHKLHIO OpraHu3aTopa
HAYYHO-TIOUCKOBOI paboThl CTyAEHTa, KOHCYJbTaHTa B TpoLeAypax BbeIOOpa, 00paboTku u
UHTepIpeTauud uHGOpMaluu, HEOOXOIUMOM Ui MPaKTUYECKOro MACWCTBHUA U JajbHeHIero
pa3BUTHL, YTO JOJDKHO 00s3aTElIbHO YUYHUTHIBATHCA IMPH MPOBEICHUU MPAKTUYECKUX 3aHATHHA IO
JTUCIUIUINHE «YIpaBIeHNE TIPOEKTaMM).

[TonpobHOe conmepkaHHE OTHACIBHBIX Pa3esioB MUCHUIUIMHBI «YTIpaBlIECHHE MPOCKTaMI»
paccMarpuBaetcs B 1.3.3 paboueii mporpaMMBl.

TemaTuka IpaKTUYECKUX 3aHATUH 10 pa3jeiaM JTUCHUIUIMHBL U BUJAM 3aHSATUNA OTpakeHa B
11.3.4 paboueii mporpammsl. [IpoBeieHNe MPaKTUIECKUX 3aHATHI OPUCHTUPOBAH HA:

- H3YyYEHME CIEHUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX IEPUOAUYECKUX U3AAHNN;

- CTIelMaIN3uPOBAHHBIX HHPOPMAIIMOHHBIX CalTOB;

- (hopmupoBaHNE HAYYHO-0OOCHOBAHHOT'O TOHUMAaHHUSI OCOOCHHOCTEH yIpaBIeHUS MPOCKTOM
COBPEMEHHBIX 00yUaIOIIUXCS;

- MOCTAHOBKY IIeJIel, ONpeaeNicHHe 3a/ay, MJIaHUPOBAHUE OXKHAAEMOTO pe3yibTara Mpu
3aBEpLICHUH [TPOEKTA;

- MApKETUHTA MPOEKTA.

B m3.3 ykazaHo TemaTH4yecKoe coAepkaHWe aucuuIiuHel. B m3.4  ykazana
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpATOPHBIX 3aHATHH. [lepedeHh OCHOBHOM M JOMONMHUTEIHHOU
JUTEPaTypbl W HOBOCTHBIX HH()OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ TPENOJaBaHUS
TUCIUIUIMHBL «YTIpaBlieHHE MpPOEKTaMu», MpUBeAeH B 1.4 HacTosmiel paboyeil mporpaMMsl.
[IpenonaBaTento ciaenayeT OpPUEHTUPOBATH CTYJCHTOB Ha HWCIIOJIb30BAHME IPU MOJTOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSM MO TUCIUIUIMHE COBPEMEHHOM HAyUYHOU TUTEpaTyphI.

@OHIBl OLICHOYHBIX CPEJICTB AJI TEKYIIEro KOHTPOJII M MPOMEXKYTOUHOW aTTecTaluu
oOyuJarorierocsi MpuBeACHbI B 1.7 pabouel MporpaMMbl ¢ Y4eTOM KOMIETEHTHOCTHOTO MOAX0Ja B
npouecce peanusanuu Ol

Onenka (opMm TeKymero KOHTPOJS W MPOMEXKYTOUHOM aTTeCTallud MPeayCcMaTpHUBAeT
MOJIFOTOBKY K 3a4€Ty IO MPEII0KEHHBIM B 11.7.3 BOIIpOCaM.
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6.2 MeToanueckue yKkazaHus AJis1 00y4arOIMUXCs M0 0CBOECHUIO JUCITUNIMHBI

[MomyuyeHne yriayONEeHHBIX 3HAHWH TIO0 TUCIHMIUIMHE JIOCTUTAETCS 3a CUYET aKTHBHOMN
CaMOCTOSITENILHON paboThl oOyuarommxcs. BeiaensemMple 4achl MeNeco00pa3HO HCIONIb30BaTh IS
3HAKOMCTBA C y4eOHOH M HaydHOW JUTEpaTypoi 1mo mpobieMaM IUCIUILUIMHBI, aHAN3a HayYHBIX
KOHILIETILIHAA.

B paMkax AHCIUTUTMHBI IPEAYCMOTPEHBI Pa3InIHbIe POPMBI KOHTPOJIS YPOBHS TOCTHKCHUS
O6y‘IaIOIJ_II/IMI/IC$I 3as4BJICHHBIX UHAUKATOPOB OCBOCHUA KOMHGTGHHHﬁ.

@opMBI TEKyIIEro KOHTPOJII — AaKTHBHOCTh pa0OThI Ha MPAKTHUYECKUX 3aHATHSX,
TECTUPOBAHUE.

®opmMoii IPOMEKYTOUHOTO KOHTPOJIS 1O JUCHUIUIMHE SIBISICTCS 3a4eT B XOJ€ KOTOPOTO
OLICHUBACTCA YPOBCHb HOOCTHIXCHUA OGy‘IaIOH_[I/IMI/ICSI 3a4BJICHHBIX HWHJUKATOPOB OCBOCHUSA
KOMIIETECHIHI.

6.2.1 Metoandeckue yKa3zaHus 110 OCBOCHUIO JUCIUILIMHBI.

CeMUHapCKUE/MPAKTUYECKUE 3aHATUS TMPOBOJATCS B COOTBETCTBUU C COJEpIKaHUEM
HacTosme pabouedr mporpamMmbl B odaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSTUN SBIISETCS 06$I3aTe.HBHBIM.

[IpoBeneHne CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHA MO JUCHUIUIMHE «YTIpaBJICHUE
IMPOCKTaMM1» OCYHICCTBIIACTCA B CIICAYIOIIUX (bopMax:

—  ONpOC MO MaTepHrajiaM, PpACCMOTPEHHBIM Ha JICKIHSIX U H3YYCHHBIM CaAMOCTOSITEIIHHO TI0
PEKOMEHIOBAaHHOH JIUTEPATypE;

— aHanm3 1 00CY>KJICHHE BOIIPOCOB MO TEME 3aHSATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE IO TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AxTtuBHOE y4acTuc B CeMI/IHapCKI/IX/ MPAKTUYCCKUX 3aAHATUAX ABJISACTCA 00s13aTeIbHBIM.

[TonroTroBka K MPaKTHYECKHUM 3aHATUSM O00s3aTEIbHO BKJIIOYAET B ce0s HM3y4YCHHUE
KOHCIIEKTOB JICKLIMOHHOTO MaTepuaja U PEKOMEHIOBAHHOW JIUTEpPaTypbl Uil aJCKBATHOIO
NIOHUMAaHHS YCJIOBUS W CIOCO0A BBITIOJHECHUS 3a/laHUi, 3aIUIAaHUPOBAHHBIX IPEMO/IaBaTelieM Ha
KOHKPETHOE MPAKTHYECKOE 3aHATHE.

6.2.2 Meroaunueckue ykazaHus K BHEAYIUTOPHOM CaMOCTOSITEIbHON padoTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PaGOThI [0 OCBOEHHIO TEOPETHUECKHX
MaTEpHaJIoB Kypca M MPUOOPETCHHUIO TPYJIOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT 00sI3aTEIIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUUECKOTo MaTepHaja U MpUoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
Hens camocTosTenbHON pabOThl — MPAKTUYECKOE YCBOEHNE 00YUYalOIIMMUC KOMIIETEHIIUH.

CamocrosTenbHas pabota 00ydaroLerocs Haj yCBOGHHEM y4eOHOro MaTepHaa 1no yueoHoi
JUCHUIINIMHE MOXCET BBIIIOJHATHECA B OMOIINOTEKE YHI/IBepCI/ITeTa, yqeGHHx Ka6I/IH€TaX,
KOMIIBIOTEPHBIX KJaccaX, a TakkKe B JOMalIHuUX YyciaoBusax. ColepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOW paboThl O0ydYaromerocsi omnpeaesnsercs y4eOHOW TporpaMMON IHCHUIUIAHBL,
METOAMYECKUMH MaTepuaaMy, PAaKTUIECKUMH 3aJaHUAMU U YKa3aHUSIMU IPENoiaBaTels.

I/I3V‘-I€HI/IG OCHOBHON M I[OHOJIHHTGHLHOﬁ JUTCPATYPLL MO JUCHUIINIMHC MNPOBOJAUTCA Ha
pEryJIipHON OCHOBE B pa3pe3e KakJOW TeMbl JJIs MOArOTOBKM K MPOMEXYTOYHOW aTTECTallMU IO
JUCLUIUINHE «YIIpaBieHne npoekraMmm». CIHMCOK OCHOBHOM M JONOJHMUTEIBHOW JMTEPATYyphl IO
JTUCIUTIIIMHE TIPUBECH B 1.4 HacTOsIIEH pabodeil mporpaMMel.

HOI[FOTOBKa K IMIPAKTHYCCKOMY 3aHATHUIO. HpaKTI/I‘-IeCKI/Ie 3aHATUSA MMO3BOJIAKOT PAa3BUBATH Y
00yyaromerocss TBOPYECKOE TEOPETHUYECKOE MBIIUICHHE, YMEHHME CaMOCTOSTEIbHO M3y4aTh
JUTEPATYPy, AHATM3UPOBATH MPAKTHUKY; Y4aT YETKO (POPMYIUPOBATH MBICIb, BECTU JUCKYCCHIO, TO
€CTh UMEIOT UCKIIOYUTEJIHO BaKHOE 3HAUYEHHUE B PA3BUTUU CAMOCTOSTEILHOTO MBILIICHHS.

[lonroroBka K mNpPakTUYECKOMY 3aHITHIO BKJINOYaeT JBa AdTama. Ha nepBoM Jtame
00yyaroIuiics IIAHUPYET CBOKO CAMOCTOSTEIbHYIO PadoTy, KOTOpasi BKIIOUAET: YSICHEHHUE 3aJJaHUs
Ha CaMOCTOSITEIbHYIO paboTy; Moa00p OCHOBHOM M JIONOJHUTEIBHON JUTEpaTyphbl; COCTABICHHE
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aHa paboTbl, B KOTOPOM OIPEIENAIOTCS OCHOBHBIE ITyHKTHI MPEICTOSALIEH IOArOTOBKH.
CocraBieHue miaHa JTUCHUIUTMHAPYET U TOBBIMIACT OPraHU30BaHHOCTH B padoTe.

Bropoi sTan BKI04aeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCA C
U3y4YeHHs] OCHOBHOH M JOMOJHHUTENBbHOH nuTepaTypsl. Ocoboe BHUMaHHE MPH 3TOM HEOOXOIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX IOJOXEHUH U BBIBOJOB, OOBSCHEHME SIBICHHH M (aKTOB,
YSICHEHHE TNPAKTUYECKOTO NPUIIOKEHUS pPacCMAaTPUBAEMBIX TEOPETHUUECKUX BompocoB. J[lanee
cJIeyeT MOATOTOBUTh TE3UCHI JJIs BBICTYIUIEHHH 1O BCEM y4eOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
NPaKTUYECKOE 3aHATHE WM 10 TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
1EJIBI0 00ECTICUCHHS TECHOU CBSI3U M3Y4aeMOM TEMBI C PEaTbHOU KU3HBIO.

I'0TOBACH K BBICTYIUICHHIO B paMKaxX MPaKTHYECKOTO 3aHATHUS, P HEOOXOIUMOCTH CIIEIyEeT
00paTUTHCS 32 MOMOILBIO K IIPENOIaBaTEeIIo.

MeTtonyeckue yka3zaHus 110 HOArOTOBKE K IPOMEXYTOUYHOHN aTTecTaluu

IIpomerxyTouHas arTecTanys o AUCHUILIUHE « Y IpaBIeHHUE IPOEKTaMI» IPOXOAUT B (hopMme
3adera. [IpuMepHBIN epeyeHb BOIPOCOB K 3a4eTy 10 JAUCLUIUIMHE «YIIPaBICHUE NPOEKTaAMU» U
KPUTEPHH OLIEHKH OTBETA 00Y4arOIErocs sl LeIei OLECHKU JOCTHKEHUS 3asIBIICHHBIX MHIUKATOPOB
c(OpMHPOBAHHOCTH KOMIIETEHIIMU TpuBeAeHbl B coctaBe ®OC mo AUCHUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMMBl.

OOyuaronuiics JomyckaeTcss K MPOMEXYTOYHOM aTTecTalMM MO AMCLUUIUINHE BHE
3aBUCHUMOCTH OT PE3YJIbTaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3aluyl JUCIUIUIMHBI IS WHBAIWIO0B W JIHI[ C

OTpaHNYCHHBIMH BO3MOKHOCTAMU 300POBbA

OO0yuenue Mo AUCUUILTHHE «YIpaBlIeHNEe MPOEKTaMK» UHBAIUIOB U JIUI C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbs (1anee OB3) ocyiiecTBiseTcs MpenojaBaTesieM ¢ y4eTOM 0COOEHHOCTE!
NCUXO(U3UYECKOTO PA3BUTHUS, MHAMBHIYAIbHBIX BO3MOXHOCTEH W COCTOSIHUS 3/10pPOBbS TaKHX
00ydJaromuxcs.

JInsi CTyAGHTOB C HapyIICHHSMH OIMOpHO-ABUTaTeNbHOU ¢GyHKmmu U ¢ OB3 mo ciyxy
MPEAyCMaTPUBAETCA COIMPOBOXKACHUE JEKIUHA M NPAKTUYECKUX 3aHATUNA MYJIbTUMEIUNHBIMU
CpEeIICTBAaMU, pa3IaTOYHBIM MaTEPUATIOM.

Jlia ctynentos ¢ OB3 o 3peHuto npeaycMaTpyUBaeTcs IPUMEHEHNE TEXHUUECKUX CPEACTB
YCWJIEHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe TMPeayCMOTpeHa BO3MOXKHOCTh pa3pabOTKH
ay/IMOMaTepuasoB.

[To nucuumninae «YnpasiieHne NpoeKTaMmn» 00yueHrue HHBAIMIOB U JIUI C OTPAaHUYEHHBIMU
BO3MOXHOCTIAMU 3OO0POBbA MOXKCET OCYHICCTBIATHCA KAK B ayJUTOPHUHU, TdK U C HUCIOJB30BAHUCM
AJICKTPOHHOW  WMH(OPMAIMOHHO-00pa30BaTEIbHOM  Ccpefibl, 00pa3oBaTEeNBbHOTO ToOpTaja |
AIEKTPOHHOMU MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI H OLIECHUBAHHUS Pe3yJIbTATOB 00y4YeHUS

Konx u HanmmeHoBaHMe NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJISI
KOMIeTeH Ui KOMIETeHIHH OlleHUBaHUS

VYK-3. Cnocoben NVYK-3.1. Onpenensier cBoto posib B | [IpomexkyTouHas artecTarus:

OCYIIECTBIIATh KOMaH/Ie, HCXO/Isl U3 CTPAaTEeTUH 3a4er

COIIMaJIbHOEC COTPyAHNYCCTBA AJId JOCTUKCHUA

B3aUMO/ICHCTBUE U MIOCTABJICHHOM II€JIH, YYUTHIBAS Tekymuit KOHTPOJIB:

pean30BBIBATH CBOIO 0COOEHHOCTH TTOBEICHUS U - OTIPOC Ha CEMUHAPCKUX/

pOJIb B KOMaH[e MHTEPECHI IPYTUX YYaCTHHKOB NPaKTHYECKHUX 3aHATHSIX;

KOMaH bl - pedepart/acce.
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Koa v HanmeHoBaHue
KOMIIeTeHIM I

NHankaTopbl 10CTHXKEHUS
KOMIIETEeHIIUH

MeToabl KOHTPOJIA U
OLICHUBAHHSA

NVYK-3.2. [lnanupyer u
aHAIM3UPYET MOCIEACTBUS JTUUHBIX
JIEHCTBHH, aIcKBaTHO OIICHUBACT
WU U TIPEJIOKEHUS] IPYTUX
YYaCTHHUKOB JIJIS1 TOCTUKEHUS
MOCTaBJICHHOH 1I€JIM B KOMaHIHOM
pabote

NYK-3.3. OcymectBusieT 0OMeH
nH(popManuen, 3SHAaHUSIMHU U OTIHITOM
C WICHaMH KOMaHJIbl, COOII0as
YCTAHOBJICHHBIE HOPMBI U MPaBUJIa
COILIMAJILHOTO B3aUMO/ICHCTBHUS,
HECET JINYHYIO OTBETCTBEHHOCTbH 3a
CBOM BKJIAJl B PE3yJIbTAaT KOMaHIHOU
paboThI

VYK-6. Ciocoben
YIPaBJISITH CBOUM
BpPEMECHEM,
BBICTPANBATh U
pean30BbIBATh
TPaEeKTOPHUIO
CaMOpPa3BUTHUS HA
OCHOBE MTPHHIIUIIOB
o0pa3oBaHUS B TCUCHUE
BCEH KU3HU

NYK-6.1. Ucnonb3yer
WHCTPYMEHTBI i METOIBI
YIPaBJICHUS BPEMEHEM IIPH
BBITTOJIHEHNH KOHKPETHBIX 3a/1a4,
MPOEKTOB, MPU JOCTHUKCHUH
IIOCTaBJICHHEIX IIeel

NVYK-6.2. Onpenenser NpuOpUTETHI
COOCTBEHHOMH JAEATEILHOCTH,
JTUYHOCTHOTO Pa3BUTHUS U
poeCCHOHATLHOTO POCTa
NYK-6.3. JlemoHCTpUpYET
TOTOBHOCTB K TTOCTPOCHHIO
npodeccuOHaTBbHON Kapbepsl U
OTIPEICIICHUIO CTPATETHH
npodecCroHAEHOTO Pa3BUTHS Ha
OCHOBE OIICHKH TPeOOBaHUI PHIHKA
TpyJa, NPEAJIOKEHUHN PbIHKA
00pa3oBaTENBHBIX YCIYT U C YYETOM
JTUYHOCTHBIX BO3MOXHOCTEH 1
MPENOYTEHUI

HpOMC)KYTO‘{HaH aTTCCTaluA:
3a4€T

Texymui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
NPaKTUIECKUX 3aHATHUSAX;
- pedepat/acce.

7.2 llkaja u KPUTEPUH OlLleHUBAHUS Pe3yJIbTATOB 00y4YeHUs

7.2.1 Kputepum oleHKH OTBETAa Ha 3a4eTe

[IpomesxyTouHas arrectanus oOydaromuxcst B popMe 3adeTra IpOBOJUTCA IO pe3yIbTaTaM
BBITMIOJTHEHHSI BCEX BUJIOB yUeOHOM pabOoThI, PeyCMOTPEHHBIX yUeOHBIMU IJIAHAMU 10 JUCIUTUINHE
«YTpaBieHHE IPOEKTaMI», IIPU 3TOM YUUTBHIBAKOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OleHKa CTEeNeHH JOCTHXKEHHUS 00yYarollUMHUCS TUIAHUPYEMBIX pe3yjbTaToB

06yquI/1;1 MO0 AUCHUIITIMHE ITPOBOJUTCA MPETIOAaBaATCIICM, BEAYIIUM 3aHATHA 110 JUCHUIIIINHEC.

Ilo utoram HpOMe)I(YTOqHOﬁ aTTeCTaluu 1o AUCHUIIIMHE BBICTABISACTCA OLICHKA «3a4TCHO»

NN «HE3a4YTCHO».
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IxaJja oneHUBaHUA Onucanme

BrimonHeHsr Bce BUABI y4eOHON paboTHI, PEIyCMOTPEHHBIE Y4eOHBIM
wianoM. O0yyaromuiics crioco0eH NCMOIb30BaTh METOINYECKUE TPUEMBI
TCXHUKO-3KOHOMHUYCCKOI'O 06OCHOBaHI/I$I HpOGKTHBIX pemeHHﬁ;
OCYIIECTBIIATh (hMHAHCOBO-PKOHOMUYECKOE TUTAHUPOBAHHE
WHXEHEPHOTO MTPOEKTA; COCTABIIATh TEXHUUECKOE 3a/JaHne Ha Pa3paboTKy
3auTeHo PaAMOTEXHUYECKON CUCTEMBI C TOUKHU 3PEHUSI TEXHHUKO-3KOHOMHUYECKHUX
MOKa3aTelIei.

[Ipu »sToM MOryT OBITH [JONYIIEHBl HECYIIECTBEHHBIC OIIUOKH,
HETOYHOCTH, 3an}IZ[HeHI/I$I HpI/I AHAIIUTUYCCKHUX onepaum[x, HGpCHOCG
3HAHWUI U YMEHUU Ha HOBbIE, HECTAaHAAPTHBIC CUTYaIUH.

Komnerenmun chopmMupoBaHsbl.

He BeimomHen oauH wiaum  Oojee  BUIOB  yueOHOM  paboOTHI,
MPEeNyCMOTPEHHBIX y4eOHBIM ILUIAHOM. OO0yuarommmiics HE
JIEMOHCTPUPYET TEOPETUYCCKUE 3HAHMs, HE CIOCOOCH HCIOJb30BaTh
METOJMYECKUE  TMPUEMBl  TEXHHKO-d)KOHOMHUYECKOTO  OOOCHOBaHUS
NPOSKTHBIX  pEIICHHW; HE yMEeT OCYIIeCTBIATh  (DMHAHCOBO-
9KOHOMHYECKOE IUIAHMPOBAHUE HWHXKEHEPHOTO IMPOEKTa; HE CIIOCOOCH
COCTaBIIATh TEXHUYCCKOE 3aJlaHue Ha pa3paboOTKy pagruoTEeXHHYECKON
CHUCTEMBI C TOYKH 3PCHUS TEXHHKO-DKOHOMHUYECKUX TOKa3areneld M He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIONINE BOMPOCHI, UCIIBITHIBAET
3HAYUTEJIbHBIC 3aTPYTHCHHS MTPH ONICPUPOBAHUH 3HAHUSMHU M YMEHHUSIMU
IIPH WX TIEPEHOCE HA HOBBIC CUTYAITHH.

Kommnerenmuu He chopMUpOBaHBI.

He3zaureno

7.2.2. Kputepuu onieHKH padoThl 00y4al0Ierocsi Ha NPaKTHYeCKUX 3aHATHSIX
«5» (OTJIMYHO): CTYICHT AKTUBHO Y4aCTBOBAJ B 00CYKJICHUH TEMbI IPAKTUUECKOTO 3aJaHMs,
MIPEIYyCMOTPEHHOM IUTAHOM MPAKTUYECKUX 3aHATHIA; UCTIOIb30Bal METOJUUECKUE TIPHEMBbI
TE€XHUKO-3KOHOMHYECKOT0 0OOCHOBAHUS NMPOEKTHBIX PEIIEHUI; TPUMEHsT (PUHAHCOBO-
HKOHOMHUYECKOE TUIAaHUPOBAaHUE MH)KEHEPHOTO MIPOEKTA; COCTABIISIT TEXHUUECKOE 3aJaHUEe Ha
pa3paboTKy paglOTEXHUUECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IDKOHOMUYECKUX MTOKa3aTeseH.
OO0yuaromuiics 4eTko 1 6e3 OIMOOK OTBETUI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
MPAaKTUIECKHUX 3aHATHAX; IPEICTABII pedepat 1 BEICTYIIHII C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0opomio): CTYACHT Y4YacTBOBaJl B OOCYXIEHHM TEeMbl IPAKTHUECKOTo 3aJaHMs,
IPEIyCMOTPEHHON IUIAHOM MpPaKTUYECKUX 3aHsATHH; OOydarolmuiicss ¢ KOPPEeKTUPYIOIUMU
3aMEYaHUsAMHU TpenojaBaTesst HCIOIb30Ball METOAMYECKHE TNPUEMbl TEXHHKO-?KOHOMHMYECKOIO
000OCHOBaHHS MPOEKTHBIX pEIIEHUH; NPUMEHI (PUHAHCOBO-d)KOHOMHUYECKOE IUIAHUPOBAHUE
MH)XEHEPHOTO TPOEKTa; COCTaBsUT TEXHHYECKOE 3aJaHue Ha pPa3paboTKy pajguOTEeXHUYECKOU
CUCTEMBI C TOUKU 3pEHUS] TEXHUKO-DPKOHOMHUYECKHUX IMoKazareneil. O0yyaromumiics OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JTOCTATOYHO aKTMBHO paboTal HAa MPAKTUYECKUX 3aHATHUAX; MPEACTaBUII
pedepat, HO He BBICTYIIHUIL.

«3» (y10BJIETBOPHTEJIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYKIEHHUU TEMbI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW TUIAHOM MPAKTHYECKUX 3aHATHH, OOydJaromuiics c
KOPPEKTUPYIOLIMMH 3aMEUYaHUSAMH TMPETOAaBaTelis UCIOIb30Bal METOAMYECKUE MTPUEMbI TEXHUKO-
HPKOHOMUYECKOTO OOOCHOBAHMSI MPOEKTHBIX PEIIEHUM; COCTaBIsUl TEXHUYECKOE 3aJaHUE Ha
pa3paboTKy pajiMOTEXHUYECKONW CHUCTEMBI C TOUYKH 3PEHHUS TEXHUKO-?PKOHOMMUYECKUX IMOKa3aTesei;
o0Oy4aromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIIPOCHI C 3aMEYAHMUSMM; HE MPEICTABHI

pedepar.
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«2» (HeylIoBJIETBOPHUTEIbHO): OOyYAIOIIMICI HE Y4YacTBOBaJl B OOCYXKICHHUU BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUECKUX 3aHATUH; OOydaromuiics He
UCIIONB30Ba]l  METOAMYECKHE TMPHEMbl TEXHHUKO-d)KOHOMHUYECKOTO OOOCHOBAaHUS IPOEKTHBIX
pEIICHHUIA; HE COCTABIIST TEXHUYECKOE 3aJaHKe Ha pa3paboTKy paHOTEXHUIECKOW CUCTEMBI C TOUKH
3peHUs] TEXHUKO-DKOHOMUYECKUX II0Ka3aTeseil; CTyIeHT OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI C
OIIMOKaMU WJIA HE OTBETUIJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MpeacTaBui pedepar.

7.2.3. Kputepuu OLeHKHU pe3yJIbTATOB TECTUPOBAHMS
TecTtupoBaHue MO JUCLHUIIINHE « Y IPABICHUE ITPOCKTAaMU» HE IPOBOIAUTCS.

7.3 OueHouyHbIEe CpeaCTBA

7.3.1 Tekyminii KOHTPOJIb

[TpuMepHBIif TepeYeHb BOIIPOCOB HA CEMHUHAPCKOM/TTPAKTUYECKOM 3aHSATHH
Brnusinue npoexktTHOro 00y4deHus Ha Mpo(hecCHOHANBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UTo Takoe MUIIOTaXHBIN MPOEKT.
KakoBa ponp Ou3HeC-IIaHUPOBAHUS B YIIPABICHUH MTPOCKTAMHU.
Crelikxomaepbl KaKk y4aCTHUKU BHEIIHEW Cpeibl IPOEKTHOMN AESITEIbHOCTH.
[lepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHUS KOMAHABI POEKTA.
B uem BrIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC pealIn3aluy IPOEKTa.
Kak ynpaBisioT >KU3HEHHBIM IUKJIOM TMPOEKTA.
B 4em BeIpakaeTcs conmManbHbIA 3Q(EKT OT peann3alriiy MPOeKTa.

Kak npumensiercs auarpamma ["aHa B TaitM MEHEDKMEHTE YIIPaBICHUS TIPOEKTOM.
0. Ananmu3 6e3yOBITOYHOCTH U BOSMOXKHOCTH €TO MMPUMEHEHHSI B yIIPABJICHUH MTPOEKTAMH.
1. Kak pa3pabatsiBaeTcs CTpaTerusi U COCTaBIsIeTCs OI0/KET MapKETHHTa TPOEKTa.
12. B yem BeIpaxkaetcs SKOHOMHUYECKUN IPPEKT OT pealin3aiuy MPOSKTa.
13. Yro Takoe MapKEeTUHTOBOE COMPOBOXKICHUE MPOCKTA.
14. Yto takoe npoekt? B ueM 3akiatouaeTcss MICTOPUUECKHUI aCTIEKT YIPABJICHUS POSKTAMH.
15. Kakue MHCTpYMEHTHI U METOBI YIIPABJICHUS BPEMEHEM IPH BHITIOJHEHNH KOHKPETHBIX 3a/1ad,
IPOEKTOB, NMPU JAOCTHXKEHUN NTOCTABIEHHBIX 1ieNiell BaM n3BecTHBI
16. B uem BbIpakeHbl HPUOPUTETHI COOCTBEHHOH [EATEIbHOCTH, ITUYHOCTHOTO pAa3BUTUS U
poeCCHOHATBLHOTO POCTa B IIPOCKTHOM JESITETHHOCTH.
17. B uem BbIpaxkaeTcs OIleHKa MPUBIEKATEIHLHOCTH OU3HEC-TIIaHAa JJIsl HHBECTOPOB.
18. Kak opranu3syercst IpOeKTHas ACIATEIbHOCTb.
19. Ilepeuncnaute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHIbI IPOEKTA.
20. B dgeM BeIpakaeTCsl OpraHu3aluOHHAs KYJIbTypa MPOCKTa.
21. HazoBuTe OCHOBHBIE TEXHOJOTUH TNIAHUPOBAHUS BPEMEHH B MPOCKTHON ACSITEIFHOCTH.
22. Yro Takoe mopTQens pUCKOB MPOEKTA.
23. IlepeuncnuTe BUABI YIIPABICHYECKUX PEIICHUM.
24. Kakwue orepaTuBHBIC YIIpaBJICHUYECKUE pelIeHUs] Bam n3BeCTHBI.
25. HasoBuTe OCHOBHbIE 3aKOHOMEPHOCTH M CTAJUH 3aBEPILICHUS POECKTA.
26. Kak peanusyercsi MApKETHHIOBOE COIPOBOXKIEHUE MTPOEKTa

RBOoOo~N>O~WNE

[IpumepHbIe TeMbI pedepara/scce
1. Knaccuduxauus npoexTon
2. praBHeHI/Ie MMPOCKTaAMU U NPOCKTHAA ACATCIILHOCThL B COBPCMCHHOM MUPC

3. TpoeKT Kak crocol yI0BIETBOPEHHS COMMATBLHOM MOTPEGHOCTH OOIIECTBA.
4. ITpuoputeThl COOCTBEHHON NESATEIBHOCTH, TMYHOCTHOTO PA3BUTHA U MPOHECCHOHAIBHOIO POCTa
B IIPOCKTHOM IEATEIBHOCTH.
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5. 'OTOBHOCTP K MOCTPOEHUIO NPOPECCHOHATBHONM Kapbepbl U OMNPEAEICHHIO CTPATEruu
po¢eCCHOHATBLHOTO PA3BUTHSI HA OCHOBE OIICHKH TPeOOBaHM PBHIHKA TPY/a, IPEATOKEHUN PHIHKA
00pa30BaTENIbHBIX YCIYT U ¢ YYETOM JINYHOCTHBIX BO3MOKHOCTEN M NPEIOYTEHUH.
6. BHemHss 1 BHyTPEHHSS Cpe/ia MPOEKTa: BO3MOXXHOCTH ()OPMHUPOBAHKE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOTUHU MPUHATHS YIIPABIEHUYECKUX PEILICHUH
8. IlepcnieKTHBHBIE yIPaBICHYECKHE PEIICHHUS U X PEaln3alus B IPOCKTHOM s TeIbHOCTH.
9. JKu3HEHHBIN UK KOMaHIbI MPOCKTA.
10. OcHOBHBIE TEXHOJIOIMHU TUIAHUPOBAHNS BPEMEHH B YIIPABICHUN IPOCKTAMHU.
11. ®opmupoBanue mopTdenss PUCKOB TPOEKTa, MX OIEHKA W COBPEMEHHBIC TEXHOJOTHUHU
yIpaBJICHUS] pUCKAMH TIPOEKTA.
12. OcHoOBHBIE CTaqUM KU3HEHHOTO LIUKJIA IPOEKTa, UX XapaKTEPUCTUKU U (PyHKIIUH.
13. VYmnpaBnenue >KU3HEHHBIM LIUKJIOM IPOEKTA B MPAKTUUECKOH J1EATEITEHOCTH.
14. Hlects cocTaBISIOMUX MAPKETUHIOBOTO CONTPOBOXKICHUS ITPOECKTA.
15. TIpoekT Kak cuUCTeMa, €ro CTPYKTypa M JOKYMEHTAallMOHHOE Oo(opMieHHEe: KapTa MPOEeKTa,
[acrnopT MPOEKTa.
16. busHac-maH: BUIBI, COICPIKAHUE, PA3IENIbl U XapaKTEPUCTUKH.
17. KomaHnaa npoeKTa 1 COIMaabHbIE POJIM €€ YYaCTHUKOB.
18. Bpems kak 0iMH U3 IVIaBHBIX PECYPCOB IMPOEKTA.
19. BpemeHHBIE OTpaHUYEHUS MMPOEKTa, TUarpamMma [ aHra.
20. omyctumble/ HEOMyCTUMBIE TIOKA3aTEIN PUCKOB U OL[EHKAa PUCKOB IIPOEKTA.
21. Omnenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.
22. VYnpaBieHYeCcKHe PEeLICHHs B IPOLecce YIPABICHUS IPOSKTOM.
23. IlnmanupoBaHHME aCCOPTUMEHTA U aHAJIHN3 ACCOPTUMEHTHON TIOJUTUKHU B YIIPABICHHH MPOCKTOM.
24. TlpunsaTHe pemeHuii o eHooOpa30BaHUIO KaK COCTABIISAIONICH yIPaBIEHYECKOTIO PEIIeHus.
25. TeXHUKO-?KOHOMHUYECKOEe OOOCHOBAHWE IPOEKTHBIX PEUICHHH M TEXHHYECKOE 3a/JaHue Ha
pa3paboTKy pailOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHUECKUX MOKa3aTeseH.
26. Metoanyeckue MpueMbl TEXHUKO-IKOHOMHUYECKOTO 000CHOBAHHMSI TPOSKTHBIX PEIICHHIA.
27. OUHAHCOBO-3KOHOMUYECKOE IJIAHUPOBAHNE MHKEHEPHOTO IIPOEKTA.
28. Texumueckoe 3aaHue Ha pa3pabOTKy palOTEXHUYECKONW CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
SKOHOMHYECKUX MOKa3aTesei.

[lo cornacoBaHuio C MpenojaBaTesieM OOYYaIOUIUICS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo u posib HAyKH YTIpaBICHHUS
MPOEKTaMU

1. YmpaBneHue — 3TO TMPOIECC BO3ACHCTBUS Ha JIFOOOW OOBEKT IS JTOCTHKCHUS
HEOOXOIMMBIX pe3yJbTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YNpPaBICHHU CIIOKHBIMU
CHUCTEMaMH) CYIIECTBYET YEThIPE KJIacca YIPaBICHUS:

— B HEXKMBOM Mpupojie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYaJbHBIX CHCTEMaxX

— COLMAJIbHBIX CUCTEMaX.

B ueMm coctouT o011iee 1 MPOTUBOIIOIOKHOE MEXTY YIIpaBiIeHHEM dTUMU cuctemamu? Kakoi
U3 MIPUBEICHHBIX BHIIIE CUCTEM YIIPABIIATH HANOOJIEE CI0KHO U TToUeMy?

2. Jlobas cucrema ymnpaBieHUS JENUTCS Ha [JBE IMOJACUCTEMBI: YIPABISAIONIYI0 H
ynpasnsiemyro. s ocymectBieHus (pyHKIUNA YIpaBJICHUS YIPABISIONIA MOJICUCTEMA JOJDKHA
pacrionaratb HEOOXOIUMBIMHU pecypcamMu  (MaTepuadbHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
o0ecreunBaOIMMK  peaTM3aINI0  YIIPaBICHUYECKUX BO3/ACHcTBHiL. Bmecre ¢ Tem cucrema
yOpaBleHUs MOJpa3yMeBaeT HaJlW4he CTPYKTYphl, OpraHU3alUd U MeEXaHHU3Ma YIPaBJICHHUS.
PaccraBbTe ux B mopsiKe 3HAUMMOCTH.

B yeMm coctout paznuuue Mexay 3TUMU NOHATUAMU? Kakoil U3 3JIeMEHTOB yNpaBieHUS I
Bac Oyner nomuHUpyomuM? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUSI.
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3. B ocHoBe >((EeKTHBHOTO YIpPaBICHHUSA JIEKUT CHCTEMa SKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOAOB YIPABIEHUS B YCJIOBHUAX DPBIHOUHBIX OTHOLICHMM.
[TosicHuTE CMBUI ¥ COAECPKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX npencrasigercs Bam onpenensionmm aas JOCTHKEHMS MIOCTaBICHHBIX LEIei
IIPOEKTHOTO YIIPABJICHUA: 3AKOHBI, 3aKOHOMEPHOCTH, IIPUHIIUIIBI WJIM METOIbI YIIPABIICHUSA?

4. JIns OBBILICHUS KayecTBA MOATOTOBKHU CIIELUAIMCTOB B O0JIACTH YIPABJICHUS IIPOCKTaMHU
(xak 1 B M000H Ipyroii chepe) MpUHIIMIHATHHOE 3HaUYEeHNE UMEET OPTaHU3alns yueOHOTo IIpoliecca.
OO0pa3oBaHue UMeEET JBE IIETU: COHUAIBHYIO0 U MpodeccruoHanbHyo ColuanbHas 1eflb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYphl, 3()(YEKTHUBHOM MpHPAIIEHUN yXOBHOTO IOTEHLUANA HAalWH.
[IpodeccuonanpHas 1enab o0pa3oBaHHs — O00ECHEUUTh MOATOTOBKY KaapoOBOTO W HAay4HO-
TEXHUYECKOr0 IMOTEHIMajga Ui TMOBBIIIEHUA 3(P(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiicCKMX KOMIaHUN. Ba)XXHBIM MPUHIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTEIBHOIO MPOIEcca B
Mocnonurexe c4uTaeTCsl MOBBIIIEHHWE KadyecTBa 0OydeHus Oyaymux OakajaBpoB HalpaBICHUS
nonroroBku 15.03.02 «TexHonmormveckue MammHbBl W 00OpymoBaHue» mpoduinb «Peepc-
WH)XUHUPUHT IPOLIECCOB U 000PYIOBAHUSY.

Kakue ¢opmbel oOyueHus B oOpa3oBaTesbHOM Iporiecce Bbl  cumraete Haumbosee
nenecoobpazubiMu U 3¢ dekTuBHbIMU? [IpoaHanmu3upyiTe BHUIBI NPAKTHYCCKUX 3aHATHHA, B
HauOOJIbIIEH CTENIEHU CIIOCOOHBIE BBI3BATh Y 00YUAIOIUXCS KeJlaHUe aKTUBU3UPOBATh MBIIIICHHE,
IPOSIBUTH CBOM TBOpUeckue crocodbHocTH. Kakue Gpopmbl B3auMoAecTBUS By3a U CTEUKXOJIIEPOB
Bb1 Moriu Obl IPeASIOKUTD C LEJIBIO MOJTyYeHUs] IPAKTUYECKUX HABBIKOB 00ydJaromumucs B chepe
yIOpaBlIeHUs MPOEKTaMu?

[IpumepHoe 0630pHOE NMpakTUYecKoe 3aHsITHe (BapuaHT 2): [IpoeKT kak 0OBEKT yIpaBiIeHUs

1. Eciau Obl TUPEKTOPOM OBLI 4...

[IpencraBpre cebsi B posin pyKoBoaWTeNs Bamed kommnanumu. [Ipenmonarast 3HaHWE
CTpaTernuecKoi Ienu Ballero Ou3Heca, MpHUIyMaiiTe HECKOIbKO UACH MPOEKTOB, KOTOPHIE OBl e
cooTBeTcTBOBaIH. OCHOBHBIE TPEOOBAHUS — MAKCUMAJIbHAS PEATMCTUYHOCTD C Balllel TOYKU 3PEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIbHOCTh, OTPAHMUYEHHOE YHCIO
YIpaBIsEMbIX TAPAMETPOB, OTIPEICTICHHOE HaYaI0 Ui OKoH4YaHue. [1oAroToBsTE KpaTKOE OMrcaHue
UHUIMHPYEMOT0 IPOEKTa, YACIUB BHUMAHUE )KU3HEHHOMY IIHKITY, (a3am, IUII03aM, OTpaHUYCHUSM,
napameTrpam npoekra. CMoIenTupynTe BO3MOKHYIO apryMEHTAIIMIO 33 U IIPOTHUB 3aITyCKa MPOCKTA.

2. Tpu yacTo BCTpeUaIOUIUXCS ONPEICTCHUS MOHITHS «ITPOSKTY:

[IpoekT — yHUKaJIbHBIA MPOIECC, COCTOSIMMK U3 HabOpa B3aWMOYBS3aHHBIX W
KOHTPOJIMPYEMBIX paboOT ¢ JaTaMy Hadalla U OKOHYAHHS M MPEINPHUHSTHIN, 4TOOBI JOCTUYD IEIH
COOTBCTCTBUA KOHKPCTHBIM Tp€60BaHI/I$IM, BKJIIO4asA OIrpaHUYCHUA 110 BPEMCHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHHWKambHas COBOKYITHOCTh B3aWMOCBS3aHHBIX JeHCTBHM  (paboT) ¢
OMPCACIICHHBIMU OaTaMW Hadalla U OKOHYAaHUA, NPCAHA3HAUCHHBIX IJId YCIICIIHOI'O0 AJOCTUKCHUS
o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKadbHAs COBOKYITHOCTh CKOOPJIWHHUPOBAHHBIX JeHCTBHHA (paboT) ¢
ONpCACIICHHBIMA TOYKAMU Ha4aJla 1 OKOHYAHUA, TPCANIPHUHATAd HHAUBUAYYMOM UJIU opraHH:;auHeﬁ
JUISL IOCTHKEHUSI OTIPEJICNIEHHBIX 1ele ¢ yCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMu U HapaMeTpamu
seimoaHenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas u3 MNPEACTABJICHHBIX TOYCK 3PCHUA HaI/IGOJIee MOJIHO OHNpCACIACT CMBICI TTOHATUA
«IIpOeKT»? APryMEHTHPYHUTE CBOIO TOUKY 3PECHHUSI.

3. poBepwTe cebsl, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:
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No YTBepxKIeHNE IIpaBuibHO Hesepno
1 IIpo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NIPEANPUATHE WU A b
HEKas IOCTOsIHHAsSL JeSITEIbHOCTD

2 KauecTBO ynpasieHus: He BaXXHO JUJIsl IPOCKTOB A b

3 BrinonHenue npoekTa B CPOK SIBJISETCS BaKHBIM ACIIEKTOM A b
YIPaBJIECHUS IPOEKTOM

4 BrlinonHeHne npoekTa B npejenax CMeThl HE BaKHO A b

5 VYhpapneHue TMpPOEKTaMU HE OTJIMYAETCA OT JAPYrux A b
obacTeil ynpaBieHus

6 BpemeHHbIld  XapakTep MOpOEKTa CTaBUT yHUKaJIbHBIE A b
po0JIeMBl Tepesl PYKOBOAUTEISIMA IPOCKTOB

7 B TtpeyronpHuk mapamMeTpoB MPOEKTa BXOJIUT KOMAaH/A, A b
O0JKET IPOEKTA U ero JUIUTEIBHOCTh

8 Knaccudukanus  mpoekToB  O4YeHb  BakKHA IS A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M UIPaeT 0co0yro
POJIb IIPH YIPaBIECHUU NOPTQEIeM IPOESKTOB

9 [II1r03b1 KU3HEHHOI'O IMKJIA MPOEKTa - 3TO CBOEro poAaa A b
GUIbTPBI, MPONTH Yepe3 KOTOPble MOXKHO TOJBKO IpH
AOCTHXKCHUN  ITPOMECIKYTOYHBIX ueneﬁ U T[OJYYCHHHU
IIPOMEKYTOUHBIX pe3yJIbTaTOB

10 | XXu3HeHHBII 1K TIPOCKTa BKIIOYACT CICIYIONIYIO A b
ouepenHocTh (a3: UHUIMHPOBAHHE, 3aBEpIICHUE W
peasin3anmio

[IpaBuneHubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpeieianuTe pasHUIY MCSKAY (DYHKIIMOHAJIBHOM, OIEPAIMOHHOW WM NPOEKTHOU
IEATEIbHOCTRIO B OpraHU3allliH.

B opranuzanuu BBIMOMHSAIOT Pa3iU4HbIC PAaOOTHI ISl AOCTXKEHUS psna eneid. OObIYHO
paboThl MOXHO MPEACTABIATH KaK MPOEKThl MM KaK omepauud. B 3ToM ciyuyae AesTenbHOCTb
Ha3bIBACTCS OMeparmoHHON. [IpoayKT mpoekTa MOXET OBITh MaTepHabHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIIlEHWE BAaroHOB), WJIM HeMaTepHalbHbIM (0OyueHue pabodyux KaapoB), WIH
MIPEJICTaBIISATh COO0 KOMOMHAIIMIO M3 MATEPHAILHBIX U HEMATCPUATBHBIX 00BEKTOB. Y HUKAJTLHOCTh
MPOAYKTa 03HAYAeT JHOO0 €ro CyIIeCTBEHHBIC OTIUYHS OT JPYTUX aHAJIOTMYHBIX MPOAYKTOB, TUOO
OTJINYUS B YCIOBHSX, B KOTOPBIX OH CO3/1aeTcs. B 11e10M 1eITenbHOCTh JII000T0 MPEaNpUsTUs WA
OpraHM3alil MOXET ObITh ompeaeneHa JHO0 Kak (YHKIHMOHANbHAs, JTUOO KaK MpPOEKTHas
(BO3MOKHBI UX KOMOMHAITUN).

B d4em coctouT paszHuMna Mexay (yHKIMOHAIBHOM, OMEpPAlMOHHONM U TPOEKTHOM
JESTCIIBHOCThIO B opranm3anuu? [lpuBenure npumepbl (yHKIIMOHATIHHOW, OIECPAIMOHHON W
MPOEKTHOM JIEeATENBHOCTH.

7.3.2 IIpomMe:xkyTOYHAS ATTECTALUA
IIpuMepHBIi IEpeYEHb BOPOCOB, BBIHOCUMBIX HA 3a4YET
[TonsTre, 1IeMH ¥ 3aa9H yIPaBICHUS TIPOCKTaAMHU.
MesxyHapOIHbIC U POCCUHCKUE aCCOLMAIMH YIIPABJICHUS MPOCKTAMHU.
AKTYaTbHOCTh YIIPABJICHUS MHHOBAIIMOHHBIMH MTPOCKTAMH.
Lenu u 3a1aun yrpaBJieHUs IPOSKTAMH.
[TonsTre, KIaccupUKANUSI U XapaKTEPUCTUKH NHHOBAIIHOHHOTO IPOCKTA.
ConeprkaHue, yYaCTHUKHU M CpeJia MPOCKTa.
MexyHapOo HBIC ¥ HAIMOHALHBIC CTAHAAPTHI YIPABICHUS TIPOCKTaAMHU.
JKu3HEHHBII UK IPOEKTa: (ha3bl U ITAIIbI.
OcobeHHOCTH yIIpaBIeHUS KU3HEHHBIM ITUKIJIOM ITPOEKTA.
10 Konnenmus npoekra. TpeGoBaHus K ee cofepaHHIo.

©COoN>O~WNE
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Mopenu u cTpaTeruu yrnpaBieHUsl IPOCKTaMU.
Crparerndeckoe ymnpasjieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
OYHKINH yOPABICHUS IPOEKTAMM.

IIponieccHbIN MOAXOM K YIIPABICHUIO IIPOCKTaMU.
[Tpuntumb! 23pHEKTUBHOTO YIPABJICHHS MPOSKTAMH.
[locnenoBaTenpbHOCTD ATANOB YNPABIEHUS POEKTaAMH.
OcHOBHbIE TPUHIUITEL (POPMHUPOBAHUS KOMAH bl IPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH bl
VYpaBineHne KOMMyHHUKaIUSIMUA B KOMaHJIE.
Peccypcoobecnieuenne npoexTa: TpeOoBaHusl.
[IpoeKTHBIN aHaTU3: CTPYKTypa U COCTaB

Orenka 1 0TOOp HHHOBALMOHHBIX HJCH.

Kputepuu onieHku 1 0TOOpa MPOEKTOB.

Pa3pabotka Muccuu, 1emnei u 3a1a4 npoeKTa.

[IpaBuna nmocTpoeHus AepeBa meneil.

OKcnepTu3a HHHOBALIMOHHBIX IIPOEKTOB.

MeTo1p1 OIIEHKH ¥ 0TOOPa MHHOBAIIMOHHBIX IPOEKTOB.
Orenka 3¢ (HeKTUBHOCTH HHHOBAIIMOHHBIX ITPOEKTOB.
ITpoueccel U ypOBHU MJIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOCKTHBIX PadOT.
OrneHka colMaabHOM 3HAYMMOCTH ITPOEKTA.

OneHka 3KOHOMHYECKOM 3HAUMMOCTH MPOEKTA.
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