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1. Heaun, 3a7aum ¥ IJIaHUPYeMble Pe3yJIbTAThl 00yUeHUsl 10 JUCHUIITIHHE

Lenbro yueOHON AUCUUTUINHBI « CUCTEMBI MTOAICPKKU MPUHATHS YIPABICHUECKUX PEILICHHID)
ABisieTcd (HOPMUPOBAHHE IPAKTUKO-OPUEHTHUPOBAHHBIX 3HAaHMA O paboTe CUCTEM NOJAEPIKKU
IPUHATHS YIPaBIEHYECKUX PEIICHUH, MeToJax pa3paboTKU, IPUHATHS YIIPaBIEHYECKUX PEILICHHH.

K ocHOBHBIM 3ajauaM OCBOEHHUS JUCHUIUIMHBI «CHCTEMBl NONIEPKKU NPUHATUSA
YIIPABJICHYECKUX PELICHUN» CIEAyeT OTHECTH:

- IpuoOpeTeHUe CUCTEMAaTHYECKUX 3HAHMHM B 00JaCTH TEOpUHU U MPAKTUKU pa3pabOTKU U
IIPUHATHS YIIPABIECHYECKUX PEILICHUMN;

- U3y4eHue onbITa 3(P(HEeKTUBHBIX OPraHU3ALUN 110 IPUHATHIO YIIPABICHUYECKUN PEIICHUH;

- IOHUMaHWE MEXAHU3MOB Pa3padOTKU U IMPUHATHUS YIPABICHUYECKUX PEIICHUH, OBJIa/JlcHUE
HaBBbIKAMU TOMCKA PEIIEHUS] HECTAHIapPTHBIX YIPABICHYECKUX MPOOIEM.

- IOHUMAHUE MEXaHU3MOB pabOThI CUCTEM HOJAEPKKH PUHSTHS YIIPaBIEHYECKUX PELICHUH,
€€ CTPYKTYpBL.

OOyuenue no puctuiinHe «CUCTEMbI MOIEPKKU MPUHSITUS YIPABICHYECKUX PEIICHUN)
HaIlpaBJIeHO HAa (OPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUIMX KOMIIETECHIIMII:

Kox u nHanmenoBanne | UHAMKATOPHI 1OCTHKEHHSI KOMIIETEH UM

KOMITeTEeH LU

[1IK-6. Cnocoben WIIK-6.1. 3naer ocHOBHBIE KpuTepuu 3(PPEKTHBHOCTH peaTH3aLUuU

OIIPEIETATh NpOEKTa HW3MEHEHWH; IedM ¥ 33Ja4d IPOSKTOB M3MEHECHHUS B

HAIPaBJICHUS Pa3BUTHS | OpraHM3aIMsX.

OpraHHM3aluy U UIIK-6.2. VYmeer aHanM3upoBath HWHOOPMALMIO O  Pa3IHYHBIX

pa3pabaTbIBaTh NOKa3aTeNsAX  W3MEHEHWMH; BecTH 0a3bl  JaHHBIX  W3MEHEHHH,

CTpATEeTuIO YIpaBJIeHHUs | pa3pabaThiBaTh JEPEBO LENeH, PACIpPEACNsATh 3aJadd MO TOJICUCTEME

U3MECHEHHSIMU YIPaBJICHUS H3MCHEHUSIMHU.
WIIK-6.3. Brnageer HaBblkamu (OPMHPOBAaHHS HH()OPMALMOHHOTO
00ecreueHusI y9aCTHUKOB W3MEHEHHH; METOIMYECKIM HHCTPYMEHTapHeM
peanu3aly U3MEHEHHI B 00JIACTH YIPaBJICHHS Ka4eCTBOM; HABBIKAMH
KOJTMYECTBEHHOTO M  KAueCTBEHHOTO AaHaiuu3a I NPHHATHS
YIPaBJICHYECKUX PEIICHUH 00 N3MEHEHHUSX.

2. MecT0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POTrPaMMbI

JIucuumianHa OTHOCUTCSA K DJIEKTUBHBIM TUCIHMIUIMHAM OJoka b1 «/[ucuummuaer (MOTyn)».

Juctunnuaa «CrucTteMbl TOAIEPKKU MPUHATHS YIIPABICHYSCKUX PEIICHHI» B3aUMOCBsI3aHa
JIOTUYECKH U COAEPKATETbHO-METOIMYECKH CO CIEYIOIMMHU JUCHUIITIMHAMU U nipakTukamu OI1:

- BHenpeHue cucreM yrpaBiieHUs: KAYECTBOM B OpraHU3aluu

- YrpaBiieHue )KU3HEHHBIM IIMKJIOM OU3HEC-CUCTEM

- CoBpeMeHHBIE MPOOJIEMBI YIIPABICHUYECKONW HAYKH

- MenemxMeHT poheCcCHOHATFHOM TPACKTOPUH CIICHUATICTA M0 Ka4eCTBY

3. CrTpykKkTypa u cojaepkaHue TUCHUIINHBI
OO0111ast TPYI0EMKOCTb JUCIUILTHHBI cOCTaBisIeT 4 3aueTHbIX(e) equnut(bl) (144 yacos).

3.1 Buabl yueOHoii paboThI U TPYA0EMKOCTh
(mo hopmam 0OyueHwMs)

3.1.1. Ounas dpopma oOydeHUsS

Ne . KoanuecTBo CemecTpbl
Bup y4yeoHoii padoThl
n/n 4acoB 3
1 | AyautopHble 3aHATHSA 44 44
B ToM unce:




1.1 | Jlexumuu 10 10
1.2 | CemuHapcKue/PaKTHUECKUE 3aHITUS 34 34
2 | CamocrosiTesibHasi paboTa 100 100
3 | IlpomexyToyHas aTTecTAlUS
3auet/nud.3a4eT/s3K3aMeH 3auer 3auer
Hroro 144 144
3.1.2. 3aounas popma oOydeHUs
Ne . KoanuecTrBo CemecTpbl
Buj yueOHoit padoThl
n/n 4acoB 6
1 | AyauTopHble 3aHATHS 20 20
B tom uncine:
1.1 | Jlexuun 8 8
1.2 | CemuHapcKue/IPaKTHUECKUE 3aHIATUS 12 12
2 | CamocrosiTesibHasi paboTa 124 124
3 | IlpomexyTouHas aTTecTAlUs
3auet/nud.3auer/7K3aMeH 3ager 3auer
Hroro 144 144
3.2 TemaTnuyeckuii NJjiaH U3yYeHHUs TUCHHNITHBI
(o popmam oOydeHwHs)
3.2.1. Ounas popma oOydeHUs
TpyroemkocTsb, yac
AyautopHas padora 2
Ne Paznenbl/TeMmbl ° - = § = z = § é g E
n/n AUCIHHUILIMHBI g = § o % & = ?é S
< 5 E CES o E, ; E 0 =
= | FE°| €7 28| 2
O E = = <
o
1.1 | Tema 1 OcHOBHbIE aCIEKThl IPUHATHS 2 8 20
YIPABJICHUYECKUX PEIICHUN
1.2 | Tema 2 MeToapl ¥ MOJIENTN TIPUHSTHS 2 8 20
YIIPaBJIEHYECKUX PEeIICHUH
1.3 | Tema 3 Cucrembl OAAEPKKHA TPUHSATHS 2 6 20
pelLIeHHit: uCTOpHUs, KIaccupuKarus,
CTPYKTypa
1.4 | Tema 4 Co3naHue CUCTEM MOANCPIKKHU 2 6 20
MIPUHATHS PEIIEHUN HAa OCHOBE
XPaHWJINIIL JAHHBIX
1.5 | Tema 5 UnTemnekryansHbIe 2 6 20
MH(OPMAIMOHHbIE CUCTEMBI
Hroro 10 34 100

3.2.2. 3aouHas popma oOydeHHS




TpyaoeMkocTsb, yac

=
AyauTopHasi paéora g
> Q ® =2
S E 3 S s =R
Ne Pa3zaenbl/TeMbl o - % & = EE 5 = B
b5 )
n/m AUCIHUILTHHBI 3 = e g £l EE T g1 g =
=] 2 T EZ &2z | ES| 5 &
= = 38 2 & S o s
o Q9 < (S = =
O B = = S
1.1 | Tema 1 OcHOBHBIE aCIEKThI IPUHATUS 2 2 25
YIPaBJICHYCCKUX PEIICHUI
1.2 | Tema 2 MeToasl U MOACIH MPUHSATHS 2 2 25
YIIPABJICHYECKUX PEIIECHUN
1.3 | Tema 3 CucteMbl MOAACPIKKU 2 2 25

HOPUHATHS PEIICHUA: UCTOPHS,
KJ1accH(UKaIus, CTPYKTypa
1.4 | Tema 4 Co3nanue cUCTEM MOAJIEPIKKU 1 2 25
NPUHSTHUS PEIICHUI Ha OCHOBE
XPaHWINIL JAaHHBIX

1.5 | Tema 5 UHTeneKTyanbHbIe 1 4 24
UH(POPMAIOHHBIE CUCTEMBI

Hroro 8 12 124

3.3 CoaepxaHue THCHUNIHHDI

Tema 1 OcHOBHbBIE aCNIeKThI NIPUHATHA YIIPABJICHYECCKHX PelIeHuil

Pemenne n ero poisib B 1eAT€IbHOCTH MeHemkepa. [lonsaTue «YnpaBieHUeCKoe pelIeHHE.
CyOBbekT M 00beKT pemieHusa. TpeOoBaHUE MpenbsBIIEMble K COBPEMEHHBIM MEHEIKEpaM.
Knaccudukanus ynpasneHueckux pemeHuil. TpeboBaHus K yIpaBIeHYECKUM PELICHUSIM U YCIOBHS
ux JoctrkeHus. @opMbl MOATOTOBKYU M pealIn3alliy YIPAaBIECHUYECKUX PEIIECHUH.

Cy0mnexr pemrenus (JITIP). UnnuBuayanbHbIe M KOJUIEKTUBHBIE pellieHrs. PalinoHanpHOCTh U
yCIIEMIHOCTh pemeHuid. TpeGoBaHMs, NpeabsBlseMble K palMOHANbHBIM pemeHusM. LleneBas
opueHTanus pemenuil. [Ipeodpasosanue npodiem B enu. OCHOBHbIE TPeOOBaHUS K CUCTEME LIEIEH.
PannroHanpHOCTB M YCIEIHOCTh pelleHni. LleneBas opueHTanys peleH .

VYnopasnendyeckass MHQOpMalMs: CYIIHOCTb U Kiaccudukanus. HeydTreHHble HMCTOYHUKU
ynpaBieHueckoil uHpopmauuu. TpeboBanuss k wuHpopmanuu. TpeGoBaHHS K HCTOYHHUKAM
uHpopmanuu. Mcrounuku wuHpopmanuu. Metoasl mnonydeHuss uH@opmauuu. KonuuecTBeHHas
uHpOpMalLKs: ydeTHas! U HEYYeTHYI0 HH(POPMaLHIO.

CymHoCcTh MOHATHH «3(PPEKTUBHOCTE» U «3(P(EKTUBHOCTh YHPABIECHUYECKUX PELIECHUI.
Bunsl s dexkTuBHOCTH: OpraHM3alMOHHAs, SKOHOMMYECKas, COIHMajbHas, TEXHOJIOTUYeCKas,
IICUXOJIOTUYECKasi, IPaBOBAasi, SKOJOTHYECKAs, JTUYECKas W IOJATHYECKas. Meroasl pacuera
3¢ (HeKTUBHOCTH.

Tema 2 MeToabl M1 MOAeIHM NPUHATHSA YIIPABJICHYECKUX PeLlIeHUi

IIpouecc mpuHATHA pemieHus. Teopuu NPUHATHA pelIeHHWM. ba3oBble 3JIE€MEHTBH MOZENN
pemienuii. HopmaruBHble (IIpecKpUNTHBHBIE) Teopuu pemieHnid. KoHuenuus MakcuMaibHON
noje3HocTd. KoHuenmus orpaHudeHHOW paloHanbHOCTH. OmnmcaTenbHble (IECKPUITHBHBIC)
TEOpUM pelIeHuil. PacrnpocTpaHeHHbIE MOJEIW MPUHATHS peleHui. Monens mnpupanieHui.
KondnuktHas monens pemenuit. [lomutuueckass monens pemeHuil. Mojens opraHu30BaHHON
aQHapXHH.

Jlornyeckue npruemMbl OMCKA aJbTEPHATUBHBIX PEIIEHUI MPOOJieM U TBOPUECKUE TEXHUKH.
KaprorpadupoBanue wmbicieil. JlepeBo axkTyaiabHOCTH. MynbTUKapTOYHas TEXHHKa. ['pymnmoBas
pabota Ha kommnbloTepax. ABC-ananu3. [IpuunHHO-cnieicTBeHHAs Auarpamma. TexHHKa CIieHapHeB.



«JIecHble» coBemanusa. TBOpUecKME TEXHUKM IIOMCKAa albTepHATUB. MO3roBoH IUTYpM.
JleCTpyKTHBHO-KOHCTPYKTHBHBIN MO3roBoi mTypMm. Metox 635. Brainwriting-pool. ITpuniun
nepedopmynrpoBanus npodieMsl. buconumanys. CuHekTHKa (TeXHHKA aHAIorui ). @anTacTuyeckoe
nyTeniecTBue. « MbICIUTEIbHBIC HUIAINB) U «MBICIIUTENbHBIE CTYNbs». BonpocHuk OcbopHa.

Tema 3 Cucrembl NOJAEP:KKH TNPUHATHUS PelIeHUii: HCTOpHUS, Kjiaaccupukanms,
CTPYKTYpa

[Tonstue CIIIIP. IIpeumymecta CIIIIP. Mcropust CIIIIP. Meroas! npu co3manun CIITIP.
[Tpunnune! npu co3ganuu CIITIP. Ctpykrypa CIIIIP. ®yakuun CIIIIP. ®yHKIIMoHAIBHBIA HaOOp
CIIIIP. OLAP-texunomorus. Bumaer CIIIP. Iloacucremsr CIIIIP. AxTuBHEIC, IIaCCHBHBIC U
kooneparuBHbie CIIIIP. ITlomxompr k ¢opmupoBanuto CIIIIP: cTpyKTypHBIH, JOTHYECKHH,
HMUTALMOHHLIN, YBOJIOILIMOHHEIMN,

Tema 4 Co3gaHue cUCTeM NOMJEPKKH NPUHATHS pelIeHUd HA OCHOBE XPAHMJIMIIL
JAHHBIX

[Ipennasznauenue cuctembl nogaepxku npuHsAtus pemeHuid. CIITP Ha TexHuYeCKOM YpOBHE.
Crparernueckue CIIIIP. Xpanunume nanHsix. [IpemmymiectBa XxpaHwiuinia JaHHBIX. OOBEKTHI
XpaHwinia JaHHbIX. CeMaHTHYeCKUid ciiod. MHOroMepHbI aHaliW3 JaHHBIX WU OINEpaTHUBHA
aHanutu4deckas oopadorka (On-line Analytical Processing) OLAP. ba3oBbie npHHIMITBI TOCTPOSHHUS
OLAP-cucremsr. Tect FASMI. Tpe6osanus k Tecty FASMI. Kpocc-Tabnuiibl u Kpocc-auarpaMmebl.
[TpuHIMIT OpraHU3aIMd MHOTOMEPHOTO Ky0a.

Tema S UHTen1eKTyaIbHBIE HHPOPMALMOHHbIE CHCTEMBI

[TonsTue naTEIIeKTYaATbHON HH(DOpManmonHoM cucteMbl (MHC). Criocodroctn UUC. Bunbt
NUC. Meroabl HMHTEIJIEKTYallbHOTO aHanu3a JAaHHbIX. [lepeBo pemenwmii. Iloctpoenue nepesa
pemenuit. MatennekryansHas HeiiponHas cets (MHC). Heonno3znaunocTh mporiecca mocTpOeHUs
Mojiesieil B HeHPOHHBIX ceTsaX. Anroputmel 00yuenus. Bunst MHC. DTanbl HelipoceTeBoro aHaiusa.
AccoumatuBHOe NpaBuiio. JloCTOBEpHOCTH aCCOLIMATHBHOIO IPaBUJIa.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHI

3.4.1. CeMuHapcKue/pakTUYECKHE 3aHATUS

Tema 1 OCHOBHBIE aCIIEKThI IPUHATHUS YIIPABICHUECKUX PELICHUM CemMuHapckoe 3asstue |
Tema 2 Metosbl M MOZIENIM IPUHSITHS YIIPABICHUYECKUX PEelIeHUI CeMuHapckoe 3aHsTHe 2
Tema 3 Cuctemsl NONNEPKKY IPUHATHSI PEILIEHUN: UCTOPHS, CemMuHapckoe 3aHsTHE 3

KJ1accu(UKalus, CTPYKTypa
Tema 4 Co3ganue cucteM NOJAEPKKU MPUHATHUS pelieHni Ha ocHoBe | CeMuHapcKoe 3aHsTue 4
XPaHWJIUI JaHHBIX
Tema 5 VHTennexkryanbHble ”HOOPMAIIMOHHBIE CUCTEMBI CeMuHapckoe 3aHsTue 5

4, YueOHO-MeTOAM4YeCKOe U MHPOPMALITMOHHOE o0ecriedyeHne

4.1 Hopmatusnbie 1oKyMeHTbI H 'OCTsb1
4.2  OcHoBHas JuTeparypa

1. bycos, B. . Ymnpasnenueckue pemienusi: yaeOHuk ais By3oB / B. M. bBycoB. — Mockaa :
WznatenberBo FOpaiit, 2021. — 254 ¢. — (Beicmiee oopa3zoBanue). — ISBN 978-5-534-01436-5. —
Tekctr : onextpoHHbi // OOpazoBarenbHas minatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468538

2. PyOGuunckuif, A. A. MeToapl NPUHATHS YNPaBIEHUYECKUX pEIIEHUH : y4yeOHUK U
MpaKTUKyM JUIs By30B / A. A. Pybunnckuii. — Mocksa : U3narensctBo FOpaiit, 2021. — 526 ¢c. —
(Boiciiee o6pazoBanue). — ISBN 978-5-534-03619-0. — TexkcT : anekrponHsii // OOpa3oBaTesbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/469183



https://urait.ru/bcode/468538
https://urait.ru/bcode/469183

4.3 JlonmoaHMTeJbLHAS JUTEpPaTypa

1. 3y6, A. T. Tlpunstue ynpaBieHUECKUX PEIICHHUH ;| y4eOHUK U NPAKTUKYM U BY30B / A.
T. 3y6. — 2-e u3n., ucnp. u gon. — Mocksa : M3natensctBo FOpaiit, 2021. — 332 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-06006-5. — Tekct : anmexTpoHHBIH // OOpa3oBarenbHas
mwiatdopma HOpaiir [caiit]. — URL.: https://urait.ru/bcode/469107

2. Tebekun, A. B. MeToasl NpUHATHS YIPaBICHYECKUX PELICHUHN : yUeOHUK I BY30B / A.
B. Te6exknn. — Mocksa : M3natensctBo FOpaiit, 2021. — 431 ¢. — (Bwicmee obpa3oBanue). —
ISBN 978-5-534-03115-7. — Tekcr : anexkTpoHHsIii // O0pa3zoBarenbHas miardopma FOpaiir [caiit].
— URL: https://urait.ru/bcode/468717

4.4. JnexkTpoHHBIE 00pa30BaTe/IbHbIE PeCypPChI:
[Ipu u3ydeHuu pasnesioB TUCIHUIUIMHBI TPEAYCMOTPEHO Hcnoib3oBanue J0OPa «Cucrtema

MMOAACPIKKH ITPUHATHUA ynpaBJ’IeH‘IeCKI/IX pemeHI/Iﬁ»
(https://online.mospolytech.ru/course/view.php?id=7200)

4.5. JIuueH3u0HHOe U CBOOOTHO pacipocTpaHsieMoe IPOrpaMMHoOe
ol0ecmeueHnue.
Oducubie npunoxkenus, Microsoft Office 2013 (umu Hiwke) — Microsoft Open License.

JInnensus Ne 61984042

4.6. CoBpemeHnHbIe nIpodeccuoHaIbHbIEC 0a3bI JaHHBIX U HH(POPMALMOHHbIE
CIPABOYHbIE CHCTEMbI
http://www.gov.ru CepBep opraHoB rocyaapcTBeHHoit Biacti Poccuiickoit ®eneparnuu.
http://www.mos.ru  Odunuansreiii cepsep [IpaButenbcTBa MOCKBBI.
http://www.minfin.ru MunucrepcTBo punancos PO.
http://www.garant.ru T'APAHT 3akoHoaaTenbCcTBO ¢ KOMMEHTApHUSIMHU.
http://www.gks.ru  ®enepanibHast CIIy’K0a TOCY1apCTBCHHOW CTaTHCTUKH.
http://www.rg.ru  Poccuiickas rasera.
http://www.prime-tass.ru TIPAMM-TACC ATeHTCTBO YKOHOMUYECKOM nHpOPMAITUH.
http://www.rbc.ru  PBK (PocbusnecKoncantusr).

9. http://www.businesspress.ru Jlemosast mpecca.

10. http://www.ereport.ru  MwupoBasi 5JKOHOMHKa.

11. http://uisrussia.msu.ru YuuepcuteTckas nHbopMalroHHas cucrema Poccum.

12. http://www.forecast.ru IIMAKII (Lleatp MakposkoHOMHUYECKOr0 AHanu3a H
Kpatkocpounoro IIpornozupoBanus).

13. http://www.cfin.ru KopmopaTuBHbIii MEHEKMEHT.

14. http://www.fin-izdat.ru Msmarenbckuii qoMm «DUHAHCHI U KPEIUT

15. http://economist.com.ru Xypuan « DKOHOMHCTY.

16. http://www.vopreco.ru Kypuan «Bompochl 5KOHOMUKH.

17. http://www.mevriz.ru  XKypaan «MeHemkmeHT B Poccun 1 3a pyOeskoM»

18. http://systems-analysis.ru/ JlabopaTtopusi CHCTEMHOTO aHaIH3a

19. https://gtmarket.ru/concepts/7111 CucreMHBbIiT aHATN3

20. http://minpromtorg.gov.ru/ MHHUCTEPCTBO MPOMBIIICHHOCTH M TOProBix Poccuiickoit

NN E

denepanuu.
21. http://www.rg.ru Poccuiickas rasera.
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http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
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http://www.forecast.ru/
http://www.cfin.ru/
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http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
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5. MarepuajbHO-TEXHHYECKOe o0ecreyeHue

Aynutopus A7 JeKIMOHHBIX M CEMUHAPCKUX 3aHATHH ob1ero gonpa. Croibl yuyeOHbIE CO
CKaMbsSIMM, AayJUTOpHas JIOCKa, IIEPEHOCHON MYJIbTUMEIUNHBIA  KOMIUIEKC  (IIPOEKTOp,
IPOEKIMOHHBIN 3KpaH, HOyTOyK). Pabodee MecTo mpenoaasatens: CTOIM, CTYII.

6. MeToanuyeckue peKoMeH aluu

6.1 Meroanyeckne peKOMeHAAIUM /Il MPeNnoAaBaTeJisl M0 OPraHu3anuu
00y4eHUs1

[Ipe3enTanus (OT aHTIMHCKOTO CJIOBA - MPEICTABICHUE) — ATO HA0Op IBETHBIX KapTHUHOK-
CJIaliIoOB Ha OIPEJCIICHHYI0 TEeMYy, KOTOpbI XpaHuTci B (aiine crneuuanbHoro ¢opmara ¢
pacmupenuem PP. Tepmun «mpe3eHTanusy (MHOTJa TOBOPST «CIAi-(QDUIIbM») CBSA3BIBAIOT, MPEKIE
BCEro, ¢ MH(GOPMALMOHHBIMM U PEKJIAMHBIMH (DYHKIMSIMHM KapTUHOK, KOTOpPbIE PAacCUMTaHbl Ha
OTIPEICTICHHYIO KaTerOpUI0 3pUTeieH (IT0Ib30BaTENCH ).

UroObl mpe3eHTalusi XOpPOILIO BOCHPUHUMANAch CIyHIaTeIssMU W HE BbI3bIBAJIA
OTPULATENIbHBIX 3MOLMI (I10JICO3HATENIbHBIX WK BIOJHE OCO3HAHHBIX), HEOOXOAUMO COOJIIOIaTh
npaBuia ee 0(opMIIEHUS.

[Ipe3eHTamust mpeanonaraeT covyeraHue HHOOPMAIMKM PpA3IMYHBIX THUIIOB: TEKCTa,
rpau4ecKux n300paskeHHi, My3bIKaJIbHBIX U 3BYKOBBIX 3()()eKTOB, aHUMAIIMM U BUACOPPArMEHTOB.
[TosTOMy HEOOXOIMMO YYHUTHIBATh CHEIU(PHUKY KOMOMHHMPOBAaHUS (parMeHTOB WH(POpMALUU
pa3nn4HbIX TUIOB. KpoMme Toro, oopmiieHue 1 1eMOHCTPALUs KaX/I0T0 U3 EPEUUCICHHBIX TUIIOB
uH(pOpMalLlUU TaKXKe IMOJYUHSETCS OINpeAeSeHHbIM IpaBuiaM. Tak, Hampumep, Uisl TEKCTOBOM
uHpOpMaLUU BaXeH BbIOOp wIpudTa, A1 rpapuueckoil — sSpKOCTh M HACBILIEHHOCTb L[BETa, VIS
HAWIYy4llero UX COBMECTHOTO BOCHPHITHS HEOOXOAMMO ONTHUMAIbHOE B3aUMOPACIIONIOXKEHHUE Ha
craine.

[ToMrMO MpaBUIIBHOTO PACIIOJIOKEHUSI TEKCTOBBIX OJIOKOB, HYXHO HEe 3a0bIBaThb M 00 MX
CoJiepKaHUU — TekcTe. B HeM HM B KoeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
omnbok. Takke ciieyeT yuuThIBaTh 001Me paBuia 0QopMIIEHUS TEKCTA.

ITocne coznanus npe3eHTanuu U ee ohopMiIeHUs, HEOOXO0AUMO OTPENETUPOBATH €€ TOKa3 U
CBOE BBICTYIUIEHUE, MPOBEPUTH, KaK OYAET BBIVIAJNETh Ipe3eHTalMs B IeJoM (Ha JSKpaHe
KOMITbIOTEpA MJIM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJeKBaTHO OHA BOCIIPUHUMAETCS U3
Pa3HbIX MECT ayJUTOpPUH, MpPHU Pa3HOM OCBEILEHUHU, IIYMOBOM COINPOBOXKIEHHH, B OOCTaHOBKE,
MaKCHUMaJIbHO NPUOIMKEHHON K PealbHbIM YCIOBHUSM BBICTYIIJICHHS.

6.2 Meroanueckue yKa3aHus AJis1 00y4al0UIUXCSl M0 OCBOEHHIO M CHUTITHHBI

Jleknuga —  cHCTEMATHYECKOE,  IMOCIEAOBATEIIbHOE, MOHOJOTHYECKOE  M3JI0KEHUE
npernojaBaresieM yyeOHOro MaTepuaia, Kak IpaBuiIo, TeopeTuueckoro xapakrepa. [Ipu moaroroske
JIEKIIMU TIPEToIaBaTelb PyKOBOJICTBYETCS pabodeil mporpaMMoi JUCHHILTUHBL B mporiecce nekmmii
PEKOMEHTyeTCSl BECTH KOHCIIEKT, YTO IMO3BOJUT BIIOCJICICTBUM BCTIOMHHUTH M3yYEHHBIH y4eOHBIH
MaTepual, JOMOJIHUTh COJepKAHUE MTPU CaMOCTOSTENBHON paboTe ¢ TUTEepaTypoi, MOATOTOBUTHCS K
DK3aMEHY.

Cnemyer Takke oOpamaTh BHUMaHHWE Ha KaTeropuu, (OPMYIUPOBKH, PACKPBIBAIOIINE
COIEp)KaHUE TE€X WIM HWHBIX SBJIEHUA U TPOIECCOB, HAYYHbIC BBIBOABI W MPAKTUYECKUE
PEKOMEH 1Al U, TTOJIOKHUTEIBHBIN OMBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0YNX
KOHCIEKTax MoJisl, HA KOTOPBIX JI€JIaTh TOMETKH U3 PEKOMEHJOBAHHOW JINTEPATYPHI, TOMOTHIIOIINE
MaTepuan MPOCITYyIIaHHON JIEKIMHU, a TakKe MOAUYEPKUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM WHBIX
TEOPETUYECKUX TOJIOKEHHIA.



BBIBO/IBI 110 JIEKLIMU TTOABITOXUBAIOT PAa3MBIIUICHUS PENOAaBaTes 0 y4eOHBIM BOIIPOCaM.
[TpenonaBaTens NPUBOAUT CHMCOK HUCHOIb3YEMBIX U PEKOMEHIYEMbIX UCTOYHUKOB Ul M3YYEHUS
KOHKPETHOW TeMbl. B KOHIE NeKnuu oOyd4aroIuecss UMEIOT BO3MOXKHOCTH 33JaTh BOIPOCHI
IPEnoJIaBaTeslo Mo TeMe JeKuuu. IIpu uTeHun JeKuui 1o AUCHUIUIMHE MOTYT HCIOJIb30BAThCS
AJIEKTPOHHBIE MYJIbTUMEINNHBIE TPE3CHTALIH.

Metoanueckue ykazaHus Ui o0ydaroImuxcs Ipyu padboTe Ha CEeMUHape

CemuHappl pealqu3ylOTCS B COOTBETCTBHM C paboyuM y4eOHBIM IUIAHOM  IIPH
II0CJIEI0BATEIbHOM U3Y4YE€HUU TE€M JUCLMIIMHBL. B X0/1e NoAroToBKM K ceMuHapam 00y4arouieMmycs
PEKOMEHIYETCSl U3YUUTh OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JIOIOJHUTENIBHOMN JTUTEPAaTypOH,
HOBBIMM NyOJIMKALMSIMU B IEPUOJINYECKUX M3AaHUAX: KypHaJaxX, razerax u T.4. Ilpu sTom cnenyer
y4eCTh PEKOMEHALNU TpernoiaBaTess U TpeboBaHus yueOHOH mporpaMMbl. PekomMeHryercst Takoke
nopalaTbiBaTh CBOM KOHCIIEKT JIEKLMH, JieJlasi B HEM COOTBETCTBYIOIIME 3alMCU U3 JIUTEPATypHl,
PEKOMEHIOBAaHHOW TperoAaBaTelieM H MPeayCMOTPeHHOW y4deOHol mporpammoi. Cremyer
HOJArOTOBUTH TE€3UCHI JJIsl BBICTYIUIEHUH O BCEM Y4€OHBIM BOIIPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

[TockonbKy aKTUBHOCTh OOYYarOIIErocsi HA CEMUHAPCKUX 3aHATHUSX SIBISETCS IPEIMETOM
KOHTPOJISI €ro MPOJBMKEHHSI B OCBOEHUM Kypca, NOJArOTOBKA K CEMUHAPCKUM 3aHATUSAM TpeOyeT
OTBETCTBEHHOI'O OTHOIIEHUS. Ha WHTEpakTUBHBIX 3aHATUSX CTYAEHTHl JIOJDKHBI IPOSBISATH
AKTUBHOCTb.

Metoanyeckue ykazaHust Ui 00y4JaroImuXcst [0 OPraHU3aluu CaMOCTOSITEIbHOW PabOThI

CamocrosarenbHas paboTa OOydyarOIIMXCsl HampaBieHAa HAa CaMOCTOSATENIBHOE H3y4YCHHE
OTJIENbHON TeMbl y4eOHOH nucuuIuiMHbl. CamocTosITeNbHas padoTa SBISETCS 00s13aTEIbHOM s
Kaxoro oOyuatormierocsi, ee o0beM 1o ompenensercs yueOHsIM maaHoM. Ilpu camoctosTensHoOM
paboTe CTYAEHT B3aUMOJIEHCTBYET C PEKOMEHJOBaHHBIMU MaTepuajlaMM Ipud y4acTUH
IpEernoJiaBaTess B BUJIE KOHCYIbTalui. J{J1s1 BBINOJIHEHUS CAaMOCTOSATENIbHON paboThl IPETyCMOTPEHO
Meroanueckoe oOecrieueHre. DJIEKTPOHHO-OMOIMOTEYHOU cHucTeMa (DJIEKTpOHHAs OuOIMOTEeKa)
yHHBepcHUTeTa 00eCeunBaeT BO3MOXKHOCTh MHAMBUYAIbHOTO JJOCTYIA KayKJ0r0 00Y4aroLerocs u3
1000 TOUKH, B KOTOPOW UMEETCS TOCTYII K ceTH VHTepHeT.

7. MoH] OLIEHOYHBIX CPEACTB

7.1 Metoabl KOHTPOJISI M OLICHUBAHMS Pe3y/JIbTATOB 00yUeHUs

IMoka3aTenb ypoBHs ¢(pOPMHUPOBAHHOCTH KOMIETEHIUH

CucreMbl NOAIEPKKH NPUHATHS YIPABJIeHYECKHUX pelleHuil
OI'OC BO 27.04.02 «YnpaBjieHHe Ka4eCTBOM»
OII «YnpagsJjieHue OuM3Hec-CHCTEMaMu»
B mporiecce 0CBOCHUS JaHHOM JUCIUILIMHBI CTYACHT (OPMHUPYET U IEMOHCTPUPYET CIICIYIONINE
KOMIIETCHIIH:
KOMIIETEHIIMA IlepeyeHb KOMIIOHEHTOB Texnonorus ®opma Crenenn
HH- | ®OPMYJUNPOB- ¢opMupoBaHus | OLIEHOYHOI0| YPOBHEH
JNEKC| KA KOMINeTeHIN | cpencTBa** | ocBOeHHs
KOMIIeTeHIH i
IIK-6 Cnocoben HIIK-6.1. 3HaeT OCHOBHBIE | JIEKITHS, I, T,3 ba3oBrbIit
OTIpEeeTISATh kputepun 3PPEKTUBHOCTH | cCAMOCTOSITENIbHAS] YPOBEHb:
HamnpaBJIeHUs | peaju3alvu NpoeKTa pabora, 3HaTh OCHOBHBIC
pa3BUTHUA W3MEHEHUI; 1NN U 33J]a4d | CEMUHApCKHE KOJINYECTBEHHBIE
OpraHM3allUM U | IPOEKTOB U3MEHEHUS B 3aHATUA U KayeCTBEHHBIC
pa3pabaTeIBaTh | OpTaHHU3AIUIX. METO/IbI
CTPATEruIo UIIK-6.2. YMmeer NIPUHATUSA
yOpaBlieHHs | aHAIM3UPOBATh HHPOPMALHIO YIPaBIEHUECKUX
HM3MEHEHUSIMH | O pa3IMYHbIX IOKa3aTelsix peleHui u




HW3MEHEHHIH; BECTH 0a3kl AITOPUTM HX
JIaHHBIX U3MEHEHUIH; MIPUMEHEHHUS.
pa3pabaTsiBaTh ACPEBO INoBbIMIEHHBIH
LeTeH, pacipeaensiTh 3a1auu YPOBEHb:

IO TIO/ICHCTEME YIPaBICHHS YMmerh
H3MEHEHHUSIMU. HCII0Ib30BaTh
WIIK-6.3. BnageeT HaBbIKaMu KOJINYECTBECHHBIC
(hopmupoBaHus U KauCCTBCHHEIC
nH(POPMAITHOHHOTO METObI IS
obecrnieueHus: y4aCTHUKOB JIEKOMIIO3HIUH
HM3MCHCHMI; METOUYSCKUM poOIeMBI B
WHCTPYMEHTapHEM YIpaBICHAH
peann3anuyd N3MCHCHHH B Oom3Hec-

00J1acTH yIpaBJICHUS mpolreccaMu |
KauyeCTBOM; HaBBIKAMU TIPOBEACHIUS
KOJIMYECTBEHHOI'O U aHaju3a
KauyeCTBEHHOI'O aHau3a Il aJIbTEPHATUB
MPUHSTHS YIIPABICHYSCKUX YIIPaBICHUECKUX
penieHnit 00 N3MEHEHHUSX. penieHuii.

7.2 lllkana u KpUTEPHH OLIEHNBAHUS Pe3yJIbTATOB 00yUeHHs

[IkaJter O1eHUBaHUS PE3YJIBTATOB IPOMEKYTOUHOMN aTTECTAIIMH U UX ONUCAHHE:

Dopma npomexcymouHol ammecmayuu: 3a4em.

[TpomexyTodHas arrectamnusi o0yJaromuxcs B Gopme 3a4éra IPOBOJUTCS MO Pe3ysIbTaTaM
BBINIOJIHCHHUSI BCEX BHUJOB YUEOHOH pabOThI, MPEIYCMOTPEHHBIX Y4YEOHBIM IJIAHOM IO JIaHHOU
JUCITUTUIAHE (MOJYJTIO), TIPH 3TOM YYUTBIBAIOTCS PE3Y/IbTAThl TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH B
TeyeHue cemecTpa. OIeHKa CTEMEeHH TOCTHIKEHHS OOYy4arolIMMHCS IUIAHUPYEMBIX pPe3yIbTaToOB
OoOydYeHUs 10 JUCHHUILTUHE (MOIYJII0) TPOBOJUTCS MPETNOJaBaTeIeM, BEIyIIUM 3aHATHS I10
TUCIUIIIMHE (MOJYJII0) METOAOM SKCIepTHOW oleHkH. [lo uToram mpoMeKyTO4HOW aTTecTalluu
BBICTABIISIETCS «3aYTEHOY WU «HE 3aUTEHO.

K npomesxcymounoii ammecmayuu 00nyckaromcst moabKo CMyOeHmbl, GbINOJHUBUIUE BCe
8UObL Y4ueOHOU pabombl, npedycmompenHvle pabodeli npocpammou no oucyuniune «Cucmemol
1000EPIHCKU NPUHAMUS YNPAGIEHYECKUX PeuleHUly (NpOouLIu NPOMe#CymouHblil KOHMPO.b)

HMlxkana
OLlCHUBAHWA

Onucanue

3a4TeHo

BrimonHeHs! Bce BUJIBI Y4eOHOM pabOThI, MPEeAYyCMOTPEHHBIE YU€OHBIM IJIAHOM.
CTyneHT JAEMOHCTpUPYET COOTBETCTBHE 3HAHUMW, YMEHHM, HAaBBIKOB,
NPUBEICHHBIM B Ta0nuIax T[oOKa3aTeneil, omepupyer NpUOOPETEHHBIMU
3HAHUSMU, YMEHUSAMH, HABbIKaMHU, NIPUMEHSET UX B CHUTYalUSIX MOBBIIMICHHON
cnoxHocTd. [Ipu 3TOM MOTryT OBITH JOMYIIEHBI HE3HAYUTENbHBIE OIIUOKH,
HETOYHOCTH, 3aTPYJHECHUS MIPU aHATUTHYECKUX ONEpalsX, IEPEeHOCE 3HAHUN 1
YMEHHI Ha HOBbIE, HECTAHAAPTHBIE CUTYALUU.

He 3aureno

He BbimosiHeH oauH uiau Gosiee BUAOB yueOHOM pabOThI, MPEIyCMOTPEHHBIX
yueOHBIM mIaHoM. CTYIEHT JIeMOHCTPUPYET HEMOJHOE COOTBETCTBHE 3HAHUIA,
YMEHUH, HaBBIKOB, MPHUBEJICHHBIM B TaOMUIaX IOKa3aTelel, JOMYyCKaITCs
3HAYUTENIbHbIE OIIMOKH, TPOSBIIAETCS OTCYTCTBUE 3HAHUI, YMEHU, HABBIKOB 110
psAy ToOKas3aTelled, CTYACHT HUCIBITBIBAET 3HAUUTENIBHBIE 3aTPYIHEHUS IpU
OTEpUPOBAHNH 3HAHUSMHU U YMEHUSIMU MPHU UX MIEPEHOCE HA HOBBIE CUTYaLIUU.




7.3  OueHoYHBbIE CPeCTBA MO AUCIUNJINHE

IlepeyeHb OLIEHOYHBIX CPEICTB IO JUCHUIIIHHE
«CucteMbl MOI/IEPKKH MPUHATHS YIIPABJIEHYECKHUX PelIeHH i

No HaumenoBanue [IpencraBnenue
oC | oueHouHoro KpaTkas xapakTepucTHKa OLIEHOYHOI'O CPEACTBA | OLEHOYHOI'O CPEICTBA
CpeACTBA B ®OC
ITpoxyKT caMOCTOSATENHLHON pabOTHI CTY/ICHTA,
Joknaz, MIPEICTABIISIFOIIHIA COO0H myOInIHOe
1 COOBIIEHe BBICTYILICHHE 110 MPE/ICTABICHUIO Oy EHHEIX Tembl J0KI1a/108B,
(10) Pe3yJIbTAaTOB PEIICHUS ONPEIECHHOM yqe§H0- cooOmeHu i
IIPAKTUYECKOH, yueOHO-HCCIe10BaTENbCKON TN
HAaY4YHOU TEMBI
CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHUM,
2 Teer (T) TO3BOJIAIOIIAS ABTOMATH3HPOBATL POLENYPY DoHp TECTOBBIX
W3MEpEHUs YPOBHS 3HAHUM U yMEHUN 3aJlaHui
oOyuarolerocs.
HroroBas ¢popma olieHKH 3HaHMA. B BBICTIIIX
3 3auer (3) y4eOHBIX 3aBEJCHUSAX ITPOBOJIATCS BO BpeMs Bonpocsl k 3auery
9K3aMEHAIIMOHHBIX CECCHM.
7.3.1. Texyumii KOHTPOIb
Tembl J0K/I210B 0 AUCHHUIINHE
«CucreMbl NOAACPKKH NPUHATHSA YIIPABJICHYECKHUX PeLICHUID)
(popmupoBanue komnerenuuu I[K-6)
1. Mecto M ponb YIpaBIEHYECKOTO peleHus B oOmIed cucreMe yIrpaBlIeHUs
OpraHH3aIiHy.
2. [Ipupona M CyIIHOCTH YIPABIEHYECKOIO pelleHMs. Pasnuuus Mexny 4YacTHBIM
(BOJIIOHTApUCTCKUM) BEIOOPOM M YIPABIEHYECKUM (OpraHN3allMOHHBIM) PEIICHUEM.
3. [TonsiTvie, OCHOBHBIE TEPMHHBI U BUIbI IPUHATHUS YIIPABJICHYECKUX PEIICHUN.
4. BnusHue wuHpoOpManuuM Ha OpuUHATHE peuleHui. JleTepMUHHpOBaHHbBIE U

BEpOATHOCTHBIE pemieHus. dopmanuzoBaHHble W He)OpPMATU30BAHHBIC PELICHHS, CIMOCOOBI HX
pa3paboTKHu.

S. VYcnoBust 1 (akTopbl NMPUHATUS YIPABICHUECKUX PEIIeHUH (BHEIIHSASA Cpeia U ee
BIIMSTHUE HA peasn3alliio aJbTePHATUB).

6. VYcnoust npunatus 3¢dexktuBHbIx pemeHuii. Kopumop cBoGonel. Orpanndenus
cB00OIBI BBIOODA.

7. MexaHu3M NPUHATHS YIPABIEHUECKUX PeIICHUH (OCHOBHBIE ATAIIbI).

8. CtpyKTypa U coliep:kaHue mporecca NPUHATUS PEeIeHUH.

9. OmnpeneneHue KpuUTepueB BBIOOpPa, OAHO- M MHOTOKPHUTEpHUAIbHBIC PpEIICHUS.
MHorokputepHalibHbIi BHIOOP pelIeHHUs.

10.  KauecTBO pemieHHs, €ro COCTaBJISAIOIINE M BIHsIOMIKE HAa Hero (akropsl. OreHka
3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PELICHUH.

11. OcobeHHOCTM JHIA@ NPUHUMAIOUIETO YHPABICHUYECKOIO pelIeHUs (JIUYHOCTh H

xapaktepuctuku JIIIP)
12.  TlpunsTtHe peuieHuit U npodiemMa JeerupoBaHus MOTHOMOYHMA



13.  CoBpemeHHbIE METO/IBI Pa3pabOTKU U ONTHMHU3ALUH PEIICHHUNA, 00JIaCTH U YCIIOBHS UX
PUMEHEHHS.

14. Meroasl MOAEINPOBAHUS B IIPOLIECCE IPUHATHUS PEIIEHUN, OCHOBHBIE BUbI MOJICIICH.

15. Meronapl nporHo3upoBaHus. MeToAbl CUTYallMOHHOIO aHajdu3a IMpU HPUHATHU
YIPaBIEHYECKOIO PEILICHUS.

16.  Meronbl 3KCIEPTHBIX OLEHOK, UX BO3MOYKHOCTH B IPOLIECCE MPHUHSATUS PELICHUH.
KonnyecTBeHHBIE M Ka4yeCTBEHHBIE SKCIIEPTHBIE OLIEHKH. CIIOCOOBI UX MOTYYESHHUS.

17.  IlpunsTtue peuieHuil B ycloBUsX pucka. OCHOBHbIE BUJIbl PUCKOB, YUUTHIBAEMbIX IIPU
pa3paboTKe pelIeHU.

18.  KonuuecTBeHHblEe OLIGHKM cTeneHu pucka. Krnaccupukanus puckoB. Meronsl
yIpaBJIEHUS! PUCKAMH.

19.  IlpunsTHE pelieHui B YCIOBUSAX HEONPEICIEHHOCTH, CIIOCOOB] €€ YMEHbIICHHUS.

20.  Opranuzanus BBIIOJHEHUS PEIICHUH, BO3MOXKHBIE TPYAHOCTH M HMX IPHYUHBI.
Heo6xoxuMocTh coriiacoBaHusl IPUHUMAEMbIX PELLICHHUH.

21.  KagectBa, HEOOXOAMMBIE YIPABIECHYECKOMY pAaOOTHHKY B TIPOLECCE MPHUHATHS
pelieHuii. BinusHue cTuis pykoBOJACTBA Ha IPUHITHE PELICHUH.

22. [Icuxonorunueckue (peHOMEHbI B Ipoliecce NpuHATUA pewieHuil. [lcuxonorunueckue
0COOEHHOCTH NMPHUHATHUS PEILICHUN B HEPAPXUUECKUX IPYMNAX (KOJUIETHaIbHOE PEICHHE).

23. @opMBI IPUHATHS YIPABIECHYECKUX penieHui. I'pynmnoBoi BbIOOD U TPYIIIOBOE
pewenre. CriocoObl U GOpMbI PUKCALMN YIPABICHUECKUX PELICHUH.

24.  CoBpeMeHHble HH(MOPMAIIMOHHBIE TEXHOJOTMH, WCIOJb3yeMble B IpoOIEcce
pa3paboTKU pelIeHuH.

25. Meroapl cOopa JaHHBIX, aHAIU3 BXOJ-BBIXOJ, JHAarpaMMbl  Ipolecca,
CHUCTEMaTU3UPOBAHHBIN MOUCK JJAHHBIX B POLIECCE MOJITOTOBKH PEILICHMS.

26.  Ilonatme ympaBieHYECKOH mpoOIemMbl. MeToabl TOCTAaHOBKH M (OPMYITHPOBKH
pOOJIEMBI.

27.  Meroapl amarHoctuku mnpobiem: [loHsTHe W 3HaYeHHWE NPOOJIIEMBI B IpoIEecce
NPUHATHS YIPABIEHYECKOT 0 perieHuil. MeToap! 1eKOMITO3UIUH TPOOIIEM.

28.  Meroabpl aHATM3a MTPOOJIEMBI B ITOUCKA YITPABICHYECKOTO PEIICHHUS.

29.  Mertoabl CpaBHUTENBHOTO U (PaKTOPHOI'O aHaIN3a MPHU MPUHATUU YIPABICHUECKOTO
pelieHus.

30.  Anmapart ynpasieHMs OopraHu3alMel Kak MeXaHu3M NpuHATHS pemieHuid. [Ipobiema
COOTHOILIEHUS LIEHTPAIN3AlNH U JEIIeHTPAIU3alMH [TPU PUHATHH PEIICHUM.

31.  Knaccugukanus ynpaBieHUECKUX PELICHUH.

32.  Ilapamerpsl u ycnoBHs obecrieueHHs] KauecTBa M d(PPEKTUBHOCTH YIIPABICHYECKAX
pELIEHU.

33.  VYuder gakTOpOB prCKa ¥ HEONIPEIEICHHOCTH TPU MPUHITHN PEIICHUH.

34.  Meroabl reHepUpOBaHMS ANbTEPHATUB PEIICHUS: METOJI MO3TOBOIO IITypMa, METOA
Henbdu, 3BpUCTHIECKHE METO/IBI.

35.  Meroabl TreHepupoOBaHMs aJbTEPHATUB PEIICHHUS: METOAbl MOP(OIOTHIECKOrO
aHaJM3a, METOJ CHHEKTHKH, METOJbl KOJUIEKTHUBHBIX acCCOLMAIUN, METObl, HCIOJb3YIOLINE
KapTOUKH.

36.  Metobl OLIEHKH aNbTEpPHATHB: (a3l BHIOOPA, OTpaHUICHUH U KpuTepueB, CTaHaapThI
JUIsl CpaBHEHUS], MEpa PEATMCTUYHOCTHU JIbTEPHATUB PELICHHUS

37. MeTonbl ONTUMHU3ALMN PELIEHUH.

38.  TpebGoBaHus K 0(OPMIICHUIO PEIICHUI.

39.  Cucrema y4yera, KOHTPOJISI U MOTHUBAIMH PEATH3AINN YITPABICHUECKUAX PEIICHHH.

40.  Metozp! ¥ IpUEMBI aHATIN3a aJIbTEPHATUB BApUAHTOB PEIICHUI: CYIIIHOCTh U 001aCTh
MPUMEHEHHUS.

41.  Hcnonw3oBaHuE MOENEH Mporecca NPUHATHS PELICHUH.

42.  Metoap!l oneHKH 3()()EKTUBHOCTH YIPABICHYECKUX PEIICHUH W €€ COCTAaBIISIONIUE:

TpaJULIMOHHBIE MOAXO0AbI, cTparerus VBM.



TpebdoBanus K coaepkaHnio U 0GOPMJIEHHIO TOKJIAT0B

K dbopme u copepxannio 1okinana NpeabsBISIOTCS 3apaHee onpe/esieHHbIe TpeOoBaHUs. DTH
TpebOBaHMs JOBOJSATCA JI0 CIyIIATENel B Hayaie Kypca.

B cTpykType nokiiaga o6s3aTenbHO IPUCYTCTBYIOT CIIEIYIOIINE Pa3esibl:

1. BBeaenue (CoepKuT MOCTaHOBKY POOIIEMBI, KPaTKO OOBSICHSIET BEIOOP TEMBI);

2. OcHOBHas 4acTh (COACPKUT JIOTMUECKU CTPOMHOE H3JI0KEHHIE MBICIICH Ha 3a/IaHHYIO TEMY);

3. BeiBojibI (00600111a€TCst aBTOPCKAS TO3UITHS TI0 TIOCTABIICHHOW MTpodIieMe);

4.CucoK UCHOJb30BAaHHBIX MCTOYHUKOB (yKa3bIBalOTCSA TOJBKO T€ UCTOYHUKHU, KOTOPHIMU
(baKkTHUECKH MOIB30BAJICS aBTOP);

JIroboe mpsiMoe 3aMMCTBOBaHME WJIM Tepecka3 OJM3KO K TEKCTy Marepualia U3 JIpYrux
UCTOYHHUKOB OQOPMIISICTCS B COOTBETCTBHM C TpPeOOBaHMAMH, NPEABABISEMBIMH K HayYHBIM
paboTtam. Bce nuTaThl M NOCTpaHUYHBIE CCHUIKM Ha BCE MCIIOIb30BAaHHBIC HCTOYHUKHU IIPUBOJISATCS B
TEKCTE pabOTHI IO cIeyroei opme: [HoMep UCTOUHUKA B CITUCKE JIMTEPATYPHI + HOMEP CTPAHHULIBL,
CoJIeprKallliil IUTaTy WM MHON HaY4HBIN (paKT, HCIOIb30BAaHHBIN IIPU MOATOTOBKE JOKJIAa)].

BrxitoueHne B TEKCT MaTepHalioOB, HE HMEIONIMX MPSMOTO OTHOWICHHS K TeMe,
paccMaTpuBaeTCsl Kak MPOSIBJICHHE HECHOCOOHOCTH aBTOpa OTACIUTh CYHIECTBEHHOE OT
HECYIIIECTBEHHOTO M CIIY>)KUT OCHOBAHUEM JUISI CHIDKEHUS OOIIEH OIICHKH.

Kpurepun ouenku 1oxiaaga

CrpykTypa noknaaa:

1) TUTYNBHBIN JUCT;

2) maH paboThI € YKa3aHUEM CTPaHUI] KaXKJ0T0 BOMPOCa, MOJIBOIIpoca (ITyHKTA);

3) BBeICHHE;

4) TeKkcTOBOE W3JIOKEHHWE MaTepuaya, pa3OouToe Ha BONPOCH W IMOJBONPOCH (ITYHKTHI,
HOJNYHKTBI) C HEOOXOAUMBIMU CCbUIKAMU Ha UCTOYHHMKH, UCTIOIb30BaHHBIE aBTOPOM;

5) 3aKitoueHue;

6) CIIMCOK MCIIOJIb30BAaHHOM TUTEpaTyphI;

7) TpUIOKEHHs, KOTOpbIE COCTOAT M3 TaOJML, guarpamm, rpaduKoB, PUCYHKOB, CXEM
(HeoOs3aTeNbHAS YaCTh IOKJIA/A).

[IpunoxkeHus pacrosaratoTcsi MOCieI0BaTeNbHO, COTIACHO 3aroJIoBKaM, OTPaKAIOIIUM HX
COJIep/KaHue.

Kpurepun IlokazaTenu
1.HoBu3Ha - aKTyaJIbHOCTh poOIEMbI u TEMBI;
pedepupoBaHHOTO TEKCTA - HOBU3HAa U CaMOCTOSTETbHOCTh B TOCTAaHOBKE MPOOJIEMBI, B
(GbOpMyTUPOBAaHMM HOBOTO AacleKTa BBHIOPAHHOW [IJIs aHaIM3a
poOIeMBbl;
- HaJIM4re aBTOPCKOM MO3MIIMH, CAMOCTOSITEIbHOCTD CY)KJIECHUH.
2. CreneHb  packpbITui | - COOTBETCTBHE IJIaHa TEME JOKJIajaa;
CYILIHOCTH mpoOJIeMBI | - COOTBETCTBHE COJEpPKaHHUS TeMe U IJIaHy JIOKJIaja;

MOJIHOTA U TJIyOWHA PACKPBITHSI OCHOBHBIX MOHSATUH MPOOIEMBI;
000CHOBAHHOCTh CIIOCOOOB M METOJOB PabOTHI C MaTepUaAIOM;
- yMmeHue paboTaThb C JHUTEPaTypOH, CHUCTEMAaTU3UPOBATh U
CTPYKTYPHUPOBATh MaTepHa;
- yMeHue 000011aTh, COMOCTABIATh PA3IUYHbIE TOYKU 3PEHUS IO
paccMaTpMBaeMOMY  BOIPOCY, apryMEHTHPOBaTb OCHOBHBIE
ITIOJIOKEHUS U BBIBOHI.

3. OG0OCHOBaHHOCTh BHIOOpA | - KPYT, MOJHOTA UCIOIB30BAHUS JTUTEPATYPHBIX HCTOYHHKOB TIO
HWCTOYHHKOB npoOseme;




- TpUBJICUCHHWE HOBEUIIUX paboT 1o mpobieme (KypHAIbHBIC
nyOJIMKaluy, MaTepualibl COOPHUKOB HAYYHBIX TPYIOB U T.1.).

4. Cobmoienne TpeOOBaHMM | - TpaBWIbHOE OQOPMIICHHE CCBUIOK Ha  HCIOJb3YEMYHO
K 0 OPMIICHHIO JUTEPATYPY;
- I'PaMOTHOCTh u KyJIbTypa U3JI0KCHUS,

- BJIaJICHUE TEPMUHOJIOTHEH ¥ IOHATUHHBIM aliapaToM MPOOIEMBL;
- cOOIr0IEHNE TpeOOBaHMIA K o0beMy JIOKJIaa;
- KyJIbTypa o(OpMIICHUS: BBIJICIICHHE a03a1eB.

5. I'pamoTHOCTB - orcyrcTBUE Op(hOrpaguUecKuXx M CHUHTAKCHUYECKUX OIIMOOK,
CTUJIMCTUYECKUX ITOIPEIIHOCTEN;

- OTCYTCTBHE OII€UaTOK, COKPALIEHUH CJI0B, KpOME OOLIETIPUHSTHIX;
- JINTEPaTypPHBII CTUIIb.

Onenka «OTIMYHOY» CTABUTCS, €CIIM BBITIOJIHEHBI BCE TPEOOBAHUS K HANMCAHHUIO M 3aIlUTE
JIoknana: oOo3HaueHa mpobieMa M O0OCHOBaHa €€ aKTyallbHOCTb, CHAENaH KpaTKui aHamu3
Pa3IUYHBIX TOYEK 3PEHHS Ha paccMaTpUBaeMylo IpoOJieMy M JIOTMYHO H3JI0)KEHAa COOCTBEHHAs
no3uIHs, cPOpPMYIHPOBAHBI BBIBOJIBI, TEMa PACKPHITA MOJIHOCTHIO, BBIEPXKAH 00bEM, COOITIOACHBI
TpeOOBaHUS K BHELIHEMY O(POPMIIEHUIO, JaHbl IIPABUIbHBIE OTBETHI HAa JOIOJIHUTEIbHBIE BOIPOCHI.

Onenka «Xopoio» — OCHOBHbIE TpeOOBaHUS K JOKIAAY U €r0 3allUTe BHIMOIHEHbI, HO MpU
TOM JIOMYIIEHbl HEAOYETHl. B yacTHOCTH, HMMEIOTCS HETOYHOCTH B H3JIOKEHWU MaTepuaa;
OTCYTCTBYET JIOTMUYECKasi IOCJIEOBATEIbHOCTh B CYKIEHUSX; HE BBIACpKAH OO0BEM JOKIANa;
UMEIOTCS YITYIIEHUs B 0()OPMIICHUH; HA JOMOJHHUTEIbHBIE BOIPOCH MPH 3aIIUTE JTaHBl HETIOJIHBIC
OTBETBHI.

Onenka «YA0BIETBOPUTEIBHO» — UMEIOTCS CYLECTBEHHbIE OTCTYIJICHUS! OT TPEOOBaHUH K
pedepupoBanuio. B uacTHOCTH: TeMa OCBEIIEHA JHILb YACTUYHO; JOMYIIEHbI (PaKTUYECKHE OMIMOKH
B COJIEp’KaHUU JIOKJIa/Ja WIA IPU OTBETE Ha JIONOJHUTENIbHBIE BOIPOCHI; BO BpPEMS 3aLUThI
OTCYTCTBYET BBIBOJ.

OneHka «HEeyA0BIETBOPUTEIHHOY» BBICTABIISETCS B CIydasiX, KOI/1a HE BBIIIOJHEHBI YCIOBUS,
MO3BOJIAIOIINE BBICTABUTD OLICHKY «YIOBJIETBOPUTEIBHOY.

TecTbl O IUCHUILIHHE
«CucreMbl NOAACPKKH NPUHATHSA YIIPABJICHYECKHUX PeIICHUID)
(popmupoBanue komnerenuuu IK-6)

CreneHnblo co0JII0/1€HNS 3aKOHOJATENIbHBIX AKTOB M FOPUAMYECKUX JOKYMEHTOB KaK B paMKax
BHEIIIHEH cpelibl, TAK U B PaMKax BHYTPEHHEW Cpefibl OIpeessieTcs:

A) nonutnueckas 3¢ (HEeKTUBHOCTh OpraHU3alHH;

B) npaBoBas 3¢ (eKTHUBHOCTH OpraHU3aluH;

C) ncuxonoruyeckas 3p¢HeKTUBHOCTh OPTaHU3ALINN;

D) texnonornveckas 3pGeKTUBHOCTh OpraHU3alnH.

OTBET: B

CKoJBKO I1aroB BKJIIOYAeT B ceds cxeMa mnporecca pazpadotku peuienus no K. bupkepy?

A) 5;

B) 7,

C) 4.

OTBET: B

OTMmeTbTe yTBEpXkKACHHE, BEPHOE JJI1 MOJIEN OPraHN30BaHHOM aHapXHUU:

A) mpuMeHsieTcs Ui MOJUTUYECKUX PELICHUH, KOr/la HEBO3MOXKHO OJHO3HAYHO OIICHUTh
MOCIIEACTBUS IEHCTBUM U TOOUTHCS COTIALLIEHUS 10 KIIOYEBBIM BOIIPOCAM;

B) 6a3upyercss Ha cTpecce M SMOLMAX, €€ MCIOIb30BaHME ONPaBAAHO B CHUTYalUsAX C
NIPOSIBJICHUEM WHTEHCHUBHBIX YyBCTB;



C) xapakTepusyeTcsi MPOTUBOPEUMBHIMH OOBEKTaMU (OMPEICICHHBIE MENH SBISIOTCS
HECOBMECTUMBIMH, MPOTUBOPEYAIIMMU JAPYr Jpyry JuOO0 pa3MbITBIMH), CHEHHPUIECKON
npo0OJIeMaTUKOM U HEeTOCTATOYHON KOMITETEHIIMEH CyOHhEKTOB, MPUHUMAIOLINX PEIICHUS.

OTBET: C

OTMeThTe yTBEp)KICHHE, BEPHOE 111 KOH(PIUKTHON MOAEIH PEILICHHIA:

A) npumeHsieTcs sl MOJUTUYECKUX PEIIeHUM, KOr/la HEBO3MOKHO OJHO3HAYHO OLICHUTH
NOCJEACTBHS JEHCTBUN M JOOUTHCS COTJIAIICHUS 110 KITFOUEBBIM BOIIPOCAM;

B) 6Gasupyercs Ha cTpecce M SMOIMSAX, €€ HCIIOJIb30BAaHHE ONPABJAHO B CUTYyalHsIX C
IIPOSIBIEHUEM UHTEHCUBHBIX UYBCTB;

C) xapakTepusyeTcsi MPOTUBOPEUMBHIMH OOBEKTaMU (OMpPEIEICHHbIE LEMH SBISIOTCS
HECOBMECTUMBIMU, IPOTHUBOPEUYAIIMMHU JpPYyr Jpyry Jau0O pasMbITBIMH), crenuduyeckoi
po0JIeMaTUKON M HEJOCTATOYHOM KOMITETEHIMEH CyObEeKTOB, MPUHUMAIOIIUX PEIICHUS.

OTBET: B

OTMeTbhTe YyTBEPKICHHUE, BEPHOE JIJI1 MOEIIH MIPUPAILECHHI:

A) npumeHsieTcst UIsl MOJIMTUYECKUX PEILIEHUM, KOI/la HEBO3MOKHO OJHO3HAYHO OLICHUTH
MOCIIEACTBHSI IEHCTBUIN U TOOUTHCS COTJIALIEHUS TI0 KIFOYEBBIM BOIIPOCAM;

B) Oasmpyercss Ha cTpecce W IMOIMAX, €€ HCIIONBb30BaHHE ONPAaBJAaHO B CHUTYAIHSIX C
MPOSIBJICHUEM UHTEHCUBHBIX UYBCTB;

C) xapaxTtepusyercsi MPOTUBOPEUYMBHIMU OOBEKTAMH (ONpEICICHHBIE IIeNU SBISIOTCS
HECOBMECTUMBIMH, MPOTUBOPEYAIIMMU JAPYr JApPYyry JuOO0 pa3MbITBIMH), CHEHHPUIESCKON
po0JIEeMaTUKON M HEJOCTaTOYHOM KOMITETEHIIMEH CyObEKTOB, MPUHUMAIOLIUX PEIICHUSI.

OTBET: A

[Moxxon mpomemypHoii panuonansHOCTH (procedural rationality) mpu mporecce BeIOOpa
ONTUMAIBHOI'O PELICHUS XapaKTEPU3yETCs TEM, UTO:

A) 13-3a CI0KHOCTH OTIPEICIICHUS M OIICHKH BO3MOKHBIX aJIbTEPHATHUB BHIOMPACTCSI TEPBBII
yanosinerBopstowmuii JIIP Bapuanr;

B) ¢ momompio METOAOB W CpPEACTB HAXOXKIEHHUS pelIeHuil BbIOMpaeTcs Hamboiee
MOAXOALINI BApUAHT;

C) u3-3a pakTOpPOB BHEUIHEN CPE/Ibl M BIUSHUSA KOH(DIUKTYIOMMX 11eJIel BBIOOP MOAXOIALINX
BapMAaHTOB 3HAYUTEIIHO COKPAILAIOTCS;

D) psin BaXKHBIX 3TanoB BBIMOJIHAETCS TIOCTIE MPUHATHS PELICHUH.

OTBET: B

[Toaxon koHTEKCTYyabHOM parmoHanbHOCTH (contextual rationality) mpu mporecce BbiOOpa
ONTUMAJIBHOTO PEIICHUS XapaKTEPU3yETCsl TEM, UTO:

A) 13-3a CJII0KHOCTH OIPENIETICHHS U OLIEHKH BO3MOKHBIX albTEpHATUB BbIOMpPAETCs MEPBBIN
ynosiiersopstowuii JIIIP Bapuanr;

B) ¢ momomipl0 METOAOB M CpPEACTB HaXOXKJEHUS pelleHUuH BbIOMpaeTcss HauOolee
MOAXOALINI BApUAHT;

C) u3-3a pakTOpPOB BHEUIHEN CPE/Ibl M BIUSHUSA KOH(DIUKTYIOMMX 11eJIel BBIOOP MOAXOIALINX
BapHaHTOB 3HAYUTEIIBHO COKPAILalOTCs;

D) psin BaXKHBIX 3TAnOB BBIMOJIHAETCS MOCTIE MPUHATHUS PELICHUH.

OTBET: C

[Togxon peTpocneKTHBHON palmoHAIbHOCTH (retrospective rationality) mpu mporiecce
BbIOOpa ONTUMAIBHOTO PEIIEHUS XapaKTePU3yeTCs TEM, UTO:

A) 13-3a CII0KHOCTH OIpe/IeJIeHHs U OLIEHKH BO3MOKHBIX albTepHATHB BBIOMPAETCS MEPBBIN
ynosiersopsitownid JIIIP Bapuanr;

B) ¢ momompro METOJOB W CPEACTB HAXOXKACHHUS PEIICHUN BBIOMpaeTcs HamOosee
MOJAXOIALINI BapUaHT;

C) u3-3a (hakTOpOB BHEITIHEH CPebl M BIUSHUS KOHPIUKTYIOIIUX I€JI€i BBIOOP TOIXOISIINX
BapHaHTOB 3HAYUTEIIBHO COKPAILalOTCs;

D) psin BaXKHBIX 3TanoB BBIMOJIHAETCS TIOCTIE MPUHATHS PELICHHH.

OTBET: D



IMonxox orpanuyenHoil paunonaigbHocTH (bounded rationality) mpu mporecce BbIOOpa
ONTUMAJIBHOTO PELICHUS XapaKTePU3yeTCsl TEM, UTO:

A) u3-3a CJI0KHOCTH OTPENIEICHUS U OLICHKH BO3MOXKHBIX aJIbTEPHATHUB BBHIOMPACTCSI IEPBBII
yaosietBopstoniuii JIIP Bapuanr;

B) ¢ momompio METOAOB W CpPEACTB HAXOXKICHHUsS pelIeHuil BbIOMpaeTcs Hamboiee
HOIXOASALIMI BapUaHT;

C) uz-3a pakTOpOB BHEUIHEH CpeJIbl M BIMSHUS KOH(IMKTYIOMHUX [eJIei BEIOOP MOAXOIAIINX
BapHUaHTOB 3HAYUTEIIBHO COKPAIAIOTCS;

D) psin BaXKHBIX 3TANOB BBIIIOJIHAETCS IIOCIIE PUHATHUS PELIEHUM.

OTBET: A

KoHKypeHTOCTIOCOOHOCTh 1 PUOBUIL OPraHU3aNH YBETUIUBACTCS MIPH:

A) pu yBeJIMUYEHUH PYKOBOJIALIETO amapara opraHu3alum;

B) npu yBenuueHun npou3BOAUTEIBLHOCTH U KaU€CTBA BBITYCKAEMOM IPOAYKLINN;

C) npu yMeHbILIEHUH IPOU3BOJCTBEHHBIX 3aTparT.

OTBET: B

Ha cragum peanuzanuy KOJIMYECTBEHHAs! OLIEHKA YIPABJIEHUYECKOTO PEIIEHUS MOXET ObITh
IIPOBE/ICHA!

A) pa3nuYHBIMM METOJJAMU U TIOATOMY HOCUT BEPOATHOCTHBIN XapakTep;

B) nckitounTenbHO METOI0OM IPOTHO3UPOBAHUSI M TIOITOMY HOCUT BEPOSITHOCTHBIN XapaKkTep;

C) paloHaJIbHBIMU KPUTEPUSMHU U TIOTOMY HOCUT TOYHBIN XapakTep.

OTBET: B

Onenka »(QQHEKTUBHOCTH YIPaBJIEHUYECKOTO pEIIEHHs M0 pe3yibTaTaM W3MEHEHHs
HSKOHOMUYECKHUX MOKa3aTesei MpOBOIUTCS MyTEM:

A) ouleHKH 3 PEKTUBHOCTH YIIPABIECHUECKOT0 PELICHHs 10 S)KOHOMUU 3aTpaT Ha pa3paboTKy
U BHE/IPEHHUE;

B) ananuza OCHOBHBIX IOKa3aTeleill AesTelNbHOCTH OpraHu3allMy - TaKMX KakK MPUObLIb,
peHTabeIbHOCTh, KAYECTBO U KOHKYPEHTOCIIOCOOHOCTh IPOAYKIINH;

C) cpaBHEHHS OCHOBHBIX XapaKTEPUCTHK KOHEYHOTO MPOJYKTa, IOJYYEHHOIO B XOJE
peanu3aiyy pa3IudHbIX YIIPAaBIEHYECKUX PEIIEHUH, HO IPU COOJIOIEHUHN OJMHAKOBOW TEXHOJIOTHH
IIPOU3BO/ICTBA.

OTBET: B

VYnopasieHdyeckass — I€ATENbHOCTb, IPEXKIE BCEr0, HANpaBleHA Ha  JOCTHIKCHHE
HKOHOMHUYECKOT0  pe3ynbTara. (OCHOBHBIMH  TOKa3zaTelsiMM  (IIapaMeTpamH)  JOCTHKEHHS
HYKOHOMHYECKOTO PE3yJIbTaTa SIBISIOTCSA:

A) nIpou3BOAUTENBLHOCTD TPYAQ;

B) pe3ynbTaTUBHOCTS;

C) s dexTuBHOCTS;

D) HHHOBALIMOHHOCTB.

OTBET: C

Takyro nadopmaruio, Kak JOKyMEHTbI IPOBEPOK HAIOTOBOW CIYKObI M APYTHX HAI30PHBIX
OpraHoB, JOKYMEHTBI IEPENHUCKH C KPEAUTHBIMU U (PUHAHCOBBIMH OpraHU3alUsIMU, MOXKHO OTHECTH
K:

A) y4eTHOH ympaBiieHYeCcKOi nH(opMaluu;

B) BHeIHNM HCTOYHHUKAM UH(POPMALIUY;

C) HeydeTHOH ympaBlIeHUYECKOW WH(POPMAIIUH.

OTBET: C

Takyio wuH(poOpMannio, Kak cojep)kaHHe OyXTaJdTepCKOW OTUETHOCTH U JOKYMEHTHI
OyXraJTepcKoro yueTa, JOKyMEHThI CTATUCTUYECKOT0 yueTa U aHajIn3a JesITeIbHOCTH OpraHu3aIiH,
MO’KHO OTHECTH K:

A) ydyeTHOH ympaBlieHUECKOH nH(pOopMaLnu;

B) BHenmHMM ncTOUHMKAM HH(OpMaLINK;

C) HeyueTHOH ynpaBieHYeCKOH HHPOPMALIUH.



OTBET: A

ITo TOMy, HACKOJIBKO ITOJIHO METO/IbI U CPEJICTBA IPUHATHS PELICHUH T03BOJIIOT 00OCHOBATh
HeMH W 33Ja4d, W3JI0KUTh U CPOPMYIUPOBATH OCHOBHBIC MPOOJIEMBI, pa3padoTaTh CIOCOOBI
HPUHATHS PEIIEHUH U KPUTEPUU OLIEHKH pe3yJIbTaTa, MOXKHO OLICHUTH!

A) 3¢ (heKTUBHBIX METOJIOB U CPE/ICTB;

B) panoHaibHOCTE METOIOB U CPEJCTB;

C) MozeIib METOZIOB U CPEJICTB.

OTBET: A

CreneHbl0  BO3MOXKHOCTM ~ CaMOpealM3allud  WIM  CaMOpa3BUTHS  COTPYIHHUKOB,
CaMOMOTHBAIMH K paboTe onpenessercs:

A) nmonutuaeckas 3pPEeKTUBHOCTD OPraHU3aINH;

B) npaBoBas 3ppekTHBHOCTH OpraHHU3aInY;

C) ncuxonoruyeckast 3¢ (HEeKTUBHOCTh OpraHU3aINH;

D) TexHonmornueckas 3pheKTUBHOCTh OpraHU3aIINH.

OTBET: C

JloCTHKEHHEM 3aIUIaHUPOBAHHBIX PE3yJbTaTOB B CBOEM CETMEHTE PhIHKA 3a 00Jiee KOPOTKUI
OTPE30K BPEMEHHU WJIM TIPU MEHBIINX (PMHAHCOBBIX BIOKEHUSIX ONPEACISICTCS:

A) sxoHOMHUYecKas 3(pPEKTUBHOCT OpPraHU3aIUH;

B) opranuzanmonnas 3¢ (heKTHBHOCTh OpraHU3alHH;

C) conmanpHas 3¢ (HEKTUBHOCTh OpraHU3AIINH;

D) texnonornveckas 3pPeKTHBHOCTh OpPraHU3aLNH.

OTBET: D

[Tokazarenem JOCTHKEHUS COIMAIBHO 3HAUMMBIX LIEJIeH JJIsl OpraHU3aIMy ONIPEIEIISeTCS:

A) sxoHOMHUYecKas 3(pPEKTUBHOCTD OpPraHU3aIUY;

B) opranuzanmonnas 3¢ (heKTHBHOCTh OpTraHU3aIHH;

C) conmanpHas 3¢ (HEKTUBHOCTh OpraHU3AIINH;

D) texnonornveckas 3pPeKTHBHOCTh OpPTraHU3aLNH.

OTBET: C

JIOCTI)KEHHEM TIPOM3BOACTBEHHBIX II€NIel C WCIOIB30BAaHUEM MEHBIIETO0 KOJIUYECTBa
3aJ1elICTBOBaHHBIX TPYJIOBBIX PECYPCOB ONpPEAEIAETCS:

A) s3xoHOMHUYEcKast 3 PEKTUBHOCTh OpraHU3aLUY;

B) opranusanuonHnas 3¢ (eKTHBHOCTh OpraHU3altu;

C) conmanbHas 3¢ (HEKTUBHOCTH OpraHU3AIINH;

D) texHonornveckas 3(ppeKTUBHOCTh OpraHU3aLUH.

OTBET: B

CooTHolleHneM NpUOaBOYHON CTOMMOCTBIO MpPOAYKTa K 3aTparaM Ha €ro IpHUHATHE,
pa3paboTKy, peaar3aIfio OMpeaesIsIeTCs:

A) sxoHOMHUYecKas 3P PEeKTUBHOCTh OpraHU3ALNY;

B) opranusanuonnas 3¢p¢peKTUBHOCTh OPraHU3allNY;

C) conmanbHast 3¢ (HEeKTUBHOCTh OpraHU3alNu;

D) rexnonornyeckas 3 peKTUBHOCTh OpraHU3aIUH.

OTBET: A

OmnpeneneHne  «colepKaHWE HUCIOJIb3yeMOW WHPOpPMANMK JODKHO TIOHATHO €€
MOJIb30BATENsIM, HAuUMHAsE OT TeX, KTO pa3pabaThIBAaeT YNpaBJIEHUYECKOE peIIeHHUE, U, 3aKaHuYuBas
TEMH, KTO €T0 PEeaN30BbIBACT)» XapaKTEPU3YeT:

A) «peneBaHTHOCTB U COJIEPKATEIbHOCThY HH(POPMALIUY;

B) «1ocrarouHocTs» uH(pOpMaLnu;

C) «anpecHOCTb» HH(OPMAIIHH;

D) «sicHOCTh ¥ TOYHOCTHY UH(MOPMAITUH.

OTBET: D

O6paboTanHasi, THTEPIPETHUPOBAHHAS WH(OPMAIUS WM aHAIU3 MEePBUYHBIX MCTOYHHUKOB,
C/I€JIaHHBIN MO ONPE/IETICHHOMY 3aMpoCy U T.J. OTHOCSTCA K:



A) nepBHUYHBIM UCTOUYHUKAM HH(pOpMaInm;

B) BTrOpn4HBIM HCTOYHMKAM HH(POPMAIINH;

C) x HeyueTHOH HH(OPMAITIH.

OTBET: B

[Ipukasbl, 10roBOpHI, 3aKOHBI, UHCTPYKLIUU, PACIIOPSIKEHUS U T.J. OTHOCATCS K:

A) nepBUYHBIM UCTOYHUKAM MH(POpMAIUH;

B) BTOpUYHBIM HCTOYHHKAM HH(OPMAIIHH;

C) x Hey4YeTHOM UH(pOPMAIIUH.

OTBET: A

Omnpenenenue «uHGOpMAIS JOTKHA UCIOIB30BAaTHCS (HAKAIUIMBATHCS, aHATU3UPOBATHCA U
T.J1.) C y4ETOM TOT0, KTO €€ OTIPaBUTEIIb, IOIydaTellb (IOTPEOUTEIND) U T.JI.» XapaKTepU3yeT:

A) «peneBaHTHOCTb U COJIEPKATEIBHOCThY» HH(OPMALINK;

B) «gocTtarounocts» nHpopManu;

C) «anpecHOCTh» HHPOPMAIINH,

D) «sicHOCTb U TOUHOCTH» UH(POPMALUH.

OTBET: C

Ompenenenue «uHGOpMAIMSA JODKHA OBITH B KOJWYECTBE HEOOXOAMMOM ISl TPUHSITHS
Ka)KI0r0 KOHKPETHOTO YIPABICHUYECKOTO PEUICHUS» XapaKTepU3YeT:

A) «peneBaHTHOCTh B COJEPKATEIHHOCTH» HH(pOpMAIH;

B) «moctarounocTs» uHpopManuu;

C) «agpecHoCTb» HHPOPMALIUU;

D) «sicHOCTD U TOUHOCTHY» HH(POPMAIUH.

OTBET: B

CootBercTBUe HWHGOpMAIMK KaK pecypca aKTyalbHbIM MOTPEOHOCTSIM JIUI, KOTOpPbIE
IPUHUMAIOT JAHHOE YIIPaBJIEHYECKOE PEIICHNE, XapaKTepPU3YeT:

A) «peneBaHTHOCTb U COJIEP>KATEIBHOCThY» HH(OPMALINK;

B) «1ocrarounocTs» nHpopmanuy;

C) «anpecHOCTb» HH(OPMALHH;

D) «sicHOCTh ¥ TOYHOCTHY UH(OPMAITUH.

OTBET: A

Wctounuku uHbopManmuu B BHJIE 3aKOHOJATENBHBIX JOKYMEHTOB, HHTEPHET-PECYPCHI,
cratucTuueckue ganuele, CMU, u3MeHeHus: HaJorooOI0KeHus, MOSIBIICHUSI HOBOI'O KOHKYpEHTa U
T.J. MO’KHO OTHECTH K:

A) BHYTpEeHHHM UCTOYHUKAM WH(OpMAIINK;

B) BHemHMM ncTOUYHMKAM MH(OpPMaLINK;

C) cMenIaHHBIM UCTOYHUKAM MH(POPMALIUH.

OTBET: B

dopmManbHble HCTOYHUKUM HHGOpMAIMM B BUAE JOKYMEHTOOOOpPOTa OpraHM3aluH, U
HedopMasbHble, K KOTOPHIM MOXHO OTHECTH IICUXOJIOIMYECKUH KIMMaT, OpraHU3alllOHHYIO
KYJIBTYpY, OOILIECTBEHHOE MHEHHE, KaJIPpOBbIE JOKYMEHTHI, IOKyMEHTBI OyXTrajlTepCKOi OTYETHOCTH,
IOPUAMYECKHE JOKYMEHTBI U T.JI. MOKHO OTHECTH K:

A) BHYTpEHHUM HCTOYHHUKAM HH(OpMAIIHH;

B) BHenHuM ncTOUYHMKAM HH(OpMaLINK;

C) cMerIaHHbIM UCTOYHUKAM HH(POPMALIUH.

OTBET: A

[Tox ueneBoii OpueHTaMEN pEIEHN TOHUMAKOT:

A) miporiecc mpeoOpazoBaHus IPOOJIEM B IICIIH;

B) ananus neneii;

C) ananu3 npoOIeMBI.

OTBET: A

7.3.2. IIpomexxyTouHas aTTecTanus



Bomnpocel K 3a4eTy M0 JHCHUTIHHE
«CucTeMbl MOIEP/KKH MPUHATHS YIPABJIEHYECKHX PelIeHH
(¢popmupoBanne komnereHuuun IK-6)

ok wdE

14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

Yro sBisieTcs MPOIYyKTOM YIPaBICHUS

[aiite onpeneneHue yrpaBIeHUECKOMY PELIEHUIO

Uto noHuMaeTcs B YIpaBJIEHUU O] IPoOIeMoit

Kakwue Tursl mpo0aemM MOKHO BBIICTHUTh

Jaiite onpeneneHre NPUHATUIO YIIPABIECHYECKUX PEIICHUH

HazoBuTe OCHOBHBIE HAyYHO-METOJWYECKHE TMOJIXOAbl K OOECIEUEHUI0 KayecTBa
YIPaBIECHYECKOTO PEIICHUs

[Tepeuncnure MeTO Bl 00OCHOBAHHUS YIIPABIECHYECKOTO PEIICHUS

Craguu ynpaBlieHYeCcKOro mpoiiecca

Uto nmoHMMaeTcs 1Moj| TEXHOJIOTUEH TPUHSTHUS YIIPABICHUECKOTO PEIICHUs

. Ilepeunciute TaIbl TEXHOJIOTHUECKOTO MPOIIECCca MPUHSATHS YITPABICHUECKOTO PEIICHUS
. Kakue BapuaHTBI CUTYaITUi BCTPEYAIOTCS TPY IPUHITHAN YIIPABICHUYECKOTO PEIICHHUS

. Urto npexacrapnsieT codo bank curyanwmii u pemenuii (bCP)

. Kak obecrnieunBaercsi yuer pe3yabTaToB JTUATHOCTHKHU JCSITCILHOCTH OPTaHU3ANUU TIPH

ucnonb3zoBanuu bCP

CdhopmynupyiiTe TOHATHE «MOIEIII

Ha3oBuTe 0CHOBHBIE IPOLIEYPHI HOCTPOCHUS MOJETU

Uro noHumMaercst 1oJi 00bEKTOM YIpaBICHUS

[lepeuncinrre TUIIOBBIE BApUAHThI COCTOSIHUN OpraHU3alMil

Jaiite onpenenenre GyHKIIMOHUPOBAHUIO OPTaHU3AIAN

[lepeuncnure Buabl KiacCupUKALUNA TPUMEHUTEIBHO K YIIPABICHUECKOMY PEIICHUIO
[lepeunciure Kknaccu(UKALMOHHBIE TPHU3HAKK TPYHIIHPOBOK  YIIPABICHYECKOTO
peuIeHus.

HasoBute onepanuu moAroToBUTENBHOTO 3TAIA

HazoBute onepauuu sTana NpuHATHS YIPABIEHYECKOTO PEIICHUS

[lepeuncnure kiaccu(UKalMOHHBIE TPU3HAKH, MCIONb3YEMbl B KiIaccU(UKAINH
TEXHOJIOTUH BBIPAOOTKU YIPABIEHYECKOTO PELICHHUs

[TpuBenute gaxTopsl F3PGEKTUBHOIO MOBEACHUS PYKOBOAUTENS B MPOLECCE MPHUHSITUS
YIIPABJIEHYECKOI'0 PELIEHUs

CdopmynupyiiTe mnpaBujia ONTUMAIBHOIO BBIOOpa MOJENU IOBEACHHUS B IpoOIEcCe
IIPUHSTHS YIIPABIEHYECKOIO PEILICHUS

HasoBute npu3Haku, o KOTOPBIM MOKHO CIPYIIIUPOBATh MOJAEIN

B 1ueMm cmbIci opMaTu30BaHHOTO ONUCAHUS 00BEKTA MOJECTUPOBAHUS
OxapakTepu3yiiTe BapHaHThl CUTyalluil MpH BBHIOOpPE TOTOBOM MOJENTH JUIsl pEIICHUS
3a/1a4d YIPABJICHUS

ChopmynupyiTe TOHITHS «PUCKA» U «PUCKOBOM CUTYAITUN

OxapakTepu3yiTe yNnpaBiI€HUYECKHE PEIIECHUS MO CTENEHU BEPOSTHOCTU JOCTHXKEHHUS
pe3ynbTaTa.



