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1. Hean, 3a1a4M ¥ IUIAaHMPYeEMbIe pe3yabTaThl 00yYeHHS 110 JUCHMIINHE

K OCHOBHBIM 1LENsIM OCBOEHHUS JUCLUIUIMHBI «YTIPABICHUE JKU3HEHHBIM ILIMKJIOM
OpraHu3alum» CIEAyeT OTHECTH YIiIyOJeHHWe 3HAaHWK OakajaBpoB MO MpoOiieMaM pa3BUTHS U
YIPaBICHUS Pa3BUTHUEM OPraHU3allid, COCTABISIIOIIMX OJMH U3 OCHOBHBIX KOMIIOHEHTOB
po(heCCHOHATBFHOTO IUKJIA.

K ocHOBHBIM 3amauaM OCBOEHUS JUCLMILIMHBI
OpraHu3alum» ClieyeT OTHECTH:

- [lonyunte npexacraBieHue 00 OCHOBaX pa3BUTHUS OpPraHM3alUK BO BHYTPEHHEH U
BHEIIHEW cpee.

- OxapakTepu30BaTh OCHOBBl YCTOWYMBOIO PpAa3BUTHUSI OPIraHU3ALMUM U YCIOBUS
peanu3anuy JaHHON KOHLIETIUH.

- CdopmupoBath mpencTaBieHuss M0 (pyHIaMEHTAIbHBIM M IPUKIAJAHBIM pa3jesiaM
JUCUMIUIMHBI ¥ BbIpa0OTaTh HAaBBIKM MX TBOPUYECKOTO HCIIOJB30BAHMS B HAaydyHOM U
MIPOU3BO/ICTBEHHO-TEXHUUYECKOH eATEIbHOCTH.

- [ToaroToBUTH K aKTHUBHOMY OOIIEHHMIO B HAyYHOH, MPOU3BOJACTBEHHON COIMAJIbHO-
o011ecTBeHHOM c(hepax esTeTbHOCTH.

- BoipaGoTarh 31€MeHTapHbIE HAaBBIKM SKOHOMMYECKOTO aHallu3a M YMEHMsS UX
MPUMEHATh U TMOHUMAHHUS COLIMAIbHO-3KOHOMMUYECKHUX IPOLIECCOB OLIEHKHM HSKOHOMHUYECKOM,
COLIMAJILHOM U KOJIOTUYECKOU MOUTUKH.

- HayuuTh rpamMOTHO OCYIIECTBISATH JEATENBHOCTh IO IUIAHUPOBAHUIO PA3BUTHIL
OpraHu3aIiy.

OOydeHue 1o TUCHUIUINHE «YTIPaBlIeHUE )KM3HEHHBIM IIMKJIOM OPTraHH3alliiy» HaIlpaBJiIeHO
Ha (opMupoBaHUE Yy 00YJAIOITUXCS CICTYOIINX KOMIETEHITAN:

«praBJIeHI/IC KHU3HCHHBIM ITHMKJIOM

Kon n nammeHoBaHue NuaukaTopbl J0CTHKEHUS KOMIIETEHIIHH

KOMIIeTeHI M

ITK-10. Cnoco6en | UTIK-10.1 Cnocoben HCIIOJIH30BATh COBpPEMEHHBIC
OCYILIECTBIISITh KOMMYHUKAIIUOHHbIE KOMIIAHUM W MEpONPUATUS B MPOJBUKECHUU
KOMMYHHKAIIOHHBIE WHHOBAIIMOHHBIX MPOJAYKTOB

KOMITaHUH u | UTIK-10.2  PaspabaTeiBaeT ¥  y4acTByeT B  IPOJBIKCHUH
MEpOTIPUATHS, MHHOBAIIMOHHBIX MPOAYKTOB, YIPABIATH OPEHIOM IO MPOEKTy C
y4acTBOBAaTh B | yU€TOM COBpPEMEHHBIX HH()OPMALIMOHHBIX TEXHOJIOT Ui

MPOJIBKCHU N NIIK-10.3 OcymectBisieT KOMMYHUKAIMOHHBIE KOMIIAHUUA U
MHHOBAI[MOHHBIX MEPOIPUITHS, TOTOBUTH MPE3EHTALIUH 110 PE3yJIbTaTaM BBIIOJIHEHHOM
MPOJIYKTOB,  YIPaBISATh | pabOThI

OpeHoM, a TaKxe

TOTOBUTh  MPE3EHTALUU

o pe3yapTaTam

BBITIOJIHEHHOW paboThI

2. MecTo TUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMmbl

JlucuumimHa OTHOCUTCA K 00s13aTenbHOo yacTu 6:10ka b1 «/lucuuniuuel (Moynn)».

JuctumnnuHa «YIpaBieHUE KU3HCHHBIM ITUKJIOM OpraHU3aIMKMy» B3aUMOCBSI3aHa JIOTHYECKH
U COAEPKATEIbHO-METOIMYECKU CO CIEIYIOIIMMU AUCHUIUIMHAMU U nipakTukamu OIT:

- [IpoekTHas nesaTeNnbHOCTh

- OCHOBEBI MEHEIKMEHTA

- DKOHOMHUYECKAs TEOPUS

3.

CTpyKTypa U copep:KaHue TUCIUTTHHBI

OO0mast TpyA0eMKOCTh AUCHUILINHBI cocTaBmsieT 3 3aueTHbIX(e) equHut(pl) (108 gacos).




3.1 Buabl yueOHOiIi padoThI U TPYI0EMKOCTH

(o popmam oOydeHus)

3.1.1. Ounas dopma 0OyueHUs

Ne Konnuects | Cemectpsbl
n/n Bua yueOHo#i paGoThl 0 4
4acoB
1 | AyauTropHble 3aHATHS 54 4
B ToM uucne:
1.1 | Jlexiuu 18 4
1.2 | CemuHapCKHe/IPaKTHUECKUE 3aHATHUS 36 4
2 | CamocTosiTeibHAsI padoTa 54 4
2.1 | IloaroToBKa K ceMHUHAapam 27 4
2.2 | IloaroToBka K 9K3aMeHy 27 4
3 | IpomMe:kyTouHasi aTTeCTALUSA
3auet/nmud.3auer/7K3aMeH JK3aMeH 4
HTroro 108 4

3.2 TemaTu4yeckuii NIaH U3y4YeHUs TUCHUNIHHBI

(o hopmam oOyueHus)

3.2.1. Ounas popma oOyueHus

TpynoemMkocTh, yac

AyauTopHasi pabora
Camo
J:‘/-’ Pasiean/TeMbl Cemuna | Jla6op | Ilpakrt | cTosT
e — Beero | Jlex pckue/ | aTopH | MUYECK | eJIbHA
1 IIpaKkTHU bIC as A
1805071
YecKue | 3aHATH| moaro | pador
3aHATHS i TOBKa a
1.1 | Tema 1: OcHOBHBIE aCIIEKTEI 12 2 4 6
YKU3HEHHOTO IIMKJIa OPraHU3aI[u1
1.2 | Tema 2: Cragus 3apoxaCHUS 12 2 4 6
OpraHu3aIuu
1.3 | Tema 3: Cragns «MiIageHYECTBAY 12 2 4 6
OpraHu3aIuu
1.4 | Tema 4: Ctagus BEICOKON aKTUBHOCTH 12 2 4 6
OpraHu3aIuu
1.5 | Tema 5: Cragus «rOHOCTH» 12 2 4 6
1.6 | Tema 6: Ctamus pacusera OpraHu3aiuu 12 2 4 6
1.7 | Tema 7: Ctagus cTaOMILHOCTH 12 2 4 6
OpraHu3aIuu
1.8 | Tema 8: Ctagus «apucToKpaTu3Mar» 12 2 4 6
OpraHu3aIuu
1.9 | Tema 9: Ctaaus peopranu3zauu 12 2 4 6
OpraHu3aIuu
Hroro | 108 18 36 54




3.3 ConaepxkaHue TUCHUTITUHBI

Tema 1: OcHOBHBIE aCHIEKThI KU3HEHHOT'0 IIUKJ/IA OPraHU3aluH

Tema «OcHOBHBIE acTEKThI KU3HEHHOTO IMKJIA OPraHU3aAIMKW» SIBJISAETCS 0030pHON TEMOii,
[I03TOMY OHAa BKJIIOYAET B ce0s 0030p OCHOBHBIX IPABUJI CO3/IaHUSI U MPUHILIUIIOB, OIPEAEIIIONINX
KU3HECIIOCOOHOCTh COLMAIbHO- JKOHOMUYECKHMX CHUCTEM, 3aKOHOMEPHOCTH WX pa3BUTHS,
PaccMoTpeHbl OCHOBHBIE (PYHKIMM MEHEIPKMEHTa B paMKaxX YIPaBICHUM COLUAIbHO-
SKOHOMMUYECKMMHU CHCTEMaMH, 3aJauyd W LEeId yhpaBieHus. Tak jXe paccMOTpeH Ipolecc
3apOoXICHUH OU3HEC- UIEH, CIIOCOOBI pabOTHI IO Pa3BUTHIO OM3HEC- U/IEH U «IIepepacTaHusy On3Hec-
WU B OPraHU3aIMIO KaK SKOHOMUYECKYIO eTMHUILY OM3Heca.

Tema 2: Ctagus 3apoKIeHHs OPraHu3anuu

B naHHON TeMe paccCMOTpPEHbI OCHOBHBIE OpPraHM3allMOHHBIE MPOLECCHl 3apOXKICHUS
OpraHu3aiiu, 000CHOBAaHO BIMSHHE 3PPEKTUBHOCTU MPOTEKAHUS ITHX MPOLIECCOB Ha JalibHENIIee
pa3BUTHE OpraHU3allMy, a TaKkKe Ha (OPMHUPOBAHHE CTUJIS YIPABJICHMS, UMMJKA OpraHU3alHH,
OusHec pemytanuio. Takke B JAHHON T€ME€ pacCMOTPEHbI OCHOBBI TEOPUU OPraHU3allUHU, 3aKOHbI
pa3BUTHSI OpraHU3allii, PaCCMOTPEHbI OCHOBHBIE MEXAHHU3MBbI YCIIEHUIHOTO MPOXOKJIEHUS CTaIUH
3aposKJeHUS A5 3PPEKTUBHOTO Mepexoa Ha CTaANI0 MIIaJIeHUeCTBa

Tema 3: Ctagus «mMJiaieH4eCTBAa» OPraHu3aluu

B Teme mnocBsmieHHON pa30opy NpOTEKaHUs CTaaud MJIIAQJCHYECTBO H3JIOKEH aHaju3
KITFOUYEBBIX 3a]a4, JaHHOW CTaIuy Pa3BUTHS OPraHMU3alMK COTIIACHO MOJEIH KH3HEHHOTOo Iukia U.
Anm3eca, MPOBe/IEH aHAIU3 WX BO3MOXHOIO MPOTEKaHHS U BIUSHHUS HAa pa3BUTHE OpraHU3allvy,
paccMOTpeHbl OCHOBHBIE MapaMeTpbl OLEHKH YCIENIHOCTH, TMPOXOXKJIEHUS 5TOM cTajud,
MIPOAHAJIM3UPOBAHbl OCOOCHHOCTH CO3/aHHS CHCTEMbI YIIpaBJICHMsI OpraHHU3aluell, KoTopas Ha
JTAHHOW CTaJuU JOJDKHA OBITH yXKe COpMUPOBaHA U CTPYKTYpPUPOBAHA.

Tema 4: Ctaausi BBICOKOH AKTUBHOCTH OPraHU3alMU

JlanHasg Tema paccMaTpUBAcT OCHOBHBIE XAPAKTEPUCTHKH OPraHM3alMM, KOTOPBIE OHA
IpUOOpETaeT Ha CTaIMU BEICOKOM aKTUBHOCTH, aHAIM3UPYIOTCSI BO3MOKHOCTH U OITACHOCTH ( pPUCKH)
9TOU CTaJUH, KOTOPBIE MOTYT OTPA3UThCS, KAK IPU IPOXO0XKACHUN CaMOW CTaJUH, TaK U IPOSBUTHCS
Ha TOCJIEIYIOUMX CTaJui pa3BUTHS OpPraHU3allMd B BHJE KOHCTPYKTHBHBIX HMOCIEACTBUI (pocT
o0beMa MpoJax, pa3BUTHE cepbl BIUSHUA U T.J.), TAK U B BHUJE JECTPYKTUBHBIX MOCIEICTBUN
(cHMXKeHHe NpHUOBLUIM, NOTeps KOHKYPEHTOCHOCOOHOCTH M T.1.) PaccMoTpeHo Takue sBIEHHE,
kotopoe WM. Anusec Ha3Ban <JIOBYIIKM OCHOBAaTels» W BIHSHHE BO3MOXHBIX HETaTUBHBIX
IIOCJIEACTBUH 3TOTO SIBJICHHS Ha MPOLECC JAIBHEUIIETO Pa3BUTHs OPraHUu3aluu

Tema 5: Ctagusi <loHOCTH»

Cragust 1OHOCTH SIBISIETCS] IPAKTHYECKU CEPEIMHON MOJENH JKM3HEHHOTO LIMKIIA Pa3BUTHUSA
opranmsauuu M. Anuseca, mo3TOMy OT €€ IPAaBHIBHOTO IPOXOXKICHUS 3aBHCHUT, CMOXKET JIU
OpraHu3anus MpoJoJLKUTEIBHOE BPEMsI ITPOJAEPKAThCsl HA CTAUK FOHOCTH U pacLBETa, NI PECYPCHI
OpraHM3alUy He JOCTAaTOYHbI I OJITOro NMpolBeTaHus. Tak Kak Ha CTaJuy FOHOCTH OpraHu3alus
HAUMHAET «I10-HACTOSIIEMY B3pOCIEThY», TO HA 3TON CTaJuu AT O ce0e 3HAaTh OPraHU3aLUOHHbIE
KOH(QUIMKTBI, a Takke GOPMUPYETCs OpraHU3alMOHHAs KyJlIbTypa 10 Npo(uiIakTuke KOH(GIUKTOB B
OpraHu3anuu

Tema 6: Ctaausi pacuBeTa OpraHu3anuu

B nmaHHOM TemMe pacCMOTPEHbl OCHOBHBIE XapaKTEPUCTUKM IPOTEKaHUs CTaIuH,
IIPOAHAJIU3UPOBAHBl OCHOBHBIE PUCKH, KOTOPBIE MOT'YT OKa3aTh HETATUBHOE BIIMSHHUE HA YCIIEIIHOCTh
1 3pdeKkTuBHOCTD opranuzanuu. OJHUM U3 TaKUX PUCKOB, SIBJISETCS JKEJIaHHE «BCE OCTABUTh Kak
€CTb», YTO HEBO3MOYKHO HM B OJHOM COLIMAJIBHO- DKOHOMUYECKOM CHCTEME, TaK KaK IPOLECCHI,
KOTOpbIE B HEW MpPOTEKaroT, HOCAT AMHAMUYHBIA Xapakrep. Takxke B JaHHOH TeMe 00O0CHOBaHO
HE00X0AUMOCTh IOCTOSIHHOTO POCTA ¥ OPraHU3alMOHHBIX U3MEHEHUH.

Tema 7: Ctagus cTa0NMJIBHOCTH OPraHU3ALUA

CornacHO MOJENH KM3HEHHOTo LMKIA opranusanuu M. Anuseca, craaus cTaOMIBHOCTH
SBJIAETCS TMEPBOM CTajuel CTaperolleld OpraHu3aluy, M03TOMY B JaHHOM TEME pacCMOTPEHBI BCE



OCHOBHBIE XapaKTEPUCTUKU >KU3HEACATEIbHOCTH CTapElOIlEed OpraHMu3alluM, MPU3HAKHU, KOTOpPbIE
BBIJAIOT MPOLIECCH] CTAPEHUSI B OpraHM3alMM: U3MEHEHHE 00beMa MPOJIaXK, U3MEHEHUS B CHUCTEME
PYKOBOJICTBA, COIPOTHUBIIEHUE W3MEHEHUSAM M HOBILIECTBaM U T.1. IIpoaHann3mpoBaHbl OCHOBHbBIE
crocoObl, KOTOPHIE TOMOTYT OpraHum3auuu 3(PQEKTHBHO CHPABUTHCA C TPYAHOCTSAMU CTaJUuU
CTaOMJILHOCTH ¥ TEM CaMBIM 3aMEJIUTh CBOE CTapeHHE.

Tema 8: Ctagusi «<apuMcTOKPATH3Ma» OPraHU3ALUH

B nanHo#i TEME pacCMOTPEHbBI OCHOBHBIE XapaKTEPUCTUKU OPTaHU3allU1, KOTOPasi HaXOAUTCS
Ha CTaJUM apUCTOKpPAaTU3Ma, IPOAHAIM3UPOBAHBI TUIIMYHBIE MPUYHUHBI, 10 KOTOPHIM OPraHU3alUs
[IONIa/1aeT Ha 3Ty CTAJUIO pa3BUTHs. Tak e B 3TO TEME MPOAHAIU3UPOBAHBI OIIUOKU B YIIPAaBICHUU
OpraHu3aliy, KOTOpbIE JIOMYCKAaeT PYKOBOJACTBO, BCJIEICTBUE YErO OpraHu3alus Tepser rMOKOCTh
HEOOXOJUMYIO IS CBOEBPEMEHHOHW M OBICTPOH peaknuu Ha M3MEHEHUS OKpYKalomen
KOHKYPEHTHOM CpeJibl

Tema 9: Ctagus peopraHu3anuu OpraHu3anuu

Cragust peopraHu3alvy SIBISIETCA TOCJETHEH cTaguedl B MOJENM >KU3HEHHOTO LUKJIa
opranmzaruun M. Apmszeca. IlosTomy B JaHHOM TeMmMe TMPOBENCH AaHAIM3 CHUXEHUS BCEX
SKOHOMMYECKUX TOKa3aTelel OpraHu3allid, OTBEYAIOUIUX 32 €€ YKU3HECIOCOOHOCTh, TAaKUX KakK
o0beM TMpojax, €MKOCTb pbIHKa, ce0ecTOMMOCTh TOBapa M T.A. Tak e B 3TO Teme
MPOAHAJIM3UPOBAHbBl MPUUYMHBI MOMAJaHUS OpPraHU3alliid B CHUTYAllUIO PEOpraHU3allH, OMHCAHbI
OCHOBHBIE 3Tallbl CAMOT0 MPOIIEcCa PEOPraHU3alui OPTaHN3alluY, KaKk BO3MOKHOCTh HOBOM JKHU3HH.

3.4 TemaTnka ceMMHAPCKUX/NIPAKTUYECKUX U JJA00PATOPHBIX 3aHATHIA

3.4.1. CemuHapckue/mpakTUYECKUE 3aHATUS

Tema 1: OCHOBHBIE aCMIEKThI KU3HEHHOTO IIMKJIa OpraHU3aIuu CemuHapckoe 3anstue 1, 2
Tema 2: Ctagus 3apoXACHUS OpraHu3aluu CemuHapckoe 3anstue 3, 4
Tema 3: Ctagus «MJ1aJleHYeCTBa» OpraHu3aluu CeMuHapCcKoe 3aHsATHE 5, 6
Tema 4: Ctagus BBICOKOW aKTHBHOCTH OpraHU3aIiu CemuHapckoe 3aHsitue 7, 8
Tema 5: Ctagus «lOHOCTHY Cemunapckoe 3ansitue 9, 10
Tema 6: Ctagus paciBera opraHusanuu CemuHapckoe 3ansatue 11, 12
Tema 7: Ctagust cTaOMIIBHOCTH OpraHu3aIiu Cemunapckoe 3ansatue 13, 14
Tema 8: Ctagus «apucCTOKpaTU3May OpraHu3aluu CemuHapckoe 3ansatue 15, 16
Tema 9: Ctagus peopranu3anyy OpraHu3amuu Cemunapckoe 3ansitue 17, 18
4. YueOHO-MeTOAMYEeCKOe M HHPOPMALIMOHHOE 00ecTieyeHne

4.1  OcHoBHasi IuTEpaTypa

1. Pycenxkas, O. B. Teopust opranuzauuu : yueOHuk 1 By3oB / O. B. Pycenxas, JI. A.
Tpodumona, E. B. Ilecoukas. — Mocksa : M3narensctBo FOpaiit, 2022. — 391 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-9916-8402-6. — Texct : snekrponHslii // OOpa3zoBaTenbHas
wiatopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488693

4.2  JlomonHMTE/IbHAS JUTEPATypa

1. ®ponos, 0. B. Teopus opraHuzauuu U OpraHu3allMOHHOE MOBeJIEHHE. MeTOoI0I0THs
opranu3zaiu : yaeoHoe nocooue ams By3oB / 0. B. ®ponoB. — 2-e uzna., ucnp. u gon. — Mocksa :
WznatensctBo FOpaiit, 2022. — 116 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-09522-7. —
Texkcr : onexktponsbiii // OOpasoBarenbHas miarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/491862



https://urait.ru/bcode/491862

2. Abpamos, B. C. Crparternueckuii MEHEDKMEHT : Y4eOHHUK M MPAKTUKyM Juig By30B / B. C.
Abpamos, C. B. Abpamos ; iox peaakmueii B. C. AbpamoBa. — 2-¢ u3n., nepepad. u gon. — Mocksa
: U3matensctBo HOpaiit, 2021. — 444 ¢. — (Boicmiee o6pazoBanne). — ISBN 978-5-534-14595-3.
— Teker : oamektponsbii // OOpaszoBarenpHas tiargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/477973

4.3  DiaeKTpoHHBIE 00pa3oBaTeIbHbIE PeCypPChI

1. Dnekrponnas 6ubnmoreka FOpaiit: https://urait.ru/

2. DnekrponHas oubnuoteka onnaita: http://biblioclub.ru/

3. DnextponHas oubnmoreka «Jlanpy: https://e.lanbook.com

4. CJ10 Mockosckoro monurexa: https://online.mospolytech.ru
Pexomenayempie DOP ucnosb3yroTes Npu U3y4E€HUU HEKOTOPBIX TEM Kypca.

4.4 JJIeKTPOHHBbIE 00pa3oBaTe/ibHbIE Pecypchl

DOP (anekTpoHHBIN 00pa30BaTeIbHBINA PECYPC) HAXOAUTCS B CTAJAUU PA3pabOTKHU.

4.5 JInueH3noHHOE ¥ CBOOOIHO pacnpocTpaHsieMoe NporpaMMHoe odecriedeHne
1. ITIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMenHble mnpodeccuoHAIbHbIE 0a3bl JAaHHBIX W WHGOPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMBI

1. CIIC «Kouncynerantllmoc: Hexommepueckas — wHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2023). —  Pexum jgocTymna:
CBOOOTHBI.

S. MarepuajibHO-TEXHHUUYECKOE o0eclevyeHne

AymaTtopuu, OCHaIleHHbIe Y4YeOHOM MeOenpl0 M TIEPEHOCHBIM  (CTallMOHAPHBIM)
MYJIbTUMEAUHHBIM KOMIUIEKCOM (TPOEKTOP, HOYTOYK (KoMmmbioTep)/ SMART nocka).

6. MeToauveckue peKOMeHIAMUN

6.1 Meronuuyeckne peKOMeHAAUM [IJIsl MPENOAaBATeNs 0 OPraHu3aluu
00y4eHus

[Ipe3enTanus (OT aHTJIMHACKOTO CJIOBa - MPEACTABICHHE) — 3TO HA0Op LBETHBIX KaPTHHOK-
CIIaiJIOB Ha OMpeAeNiCHHYI0 TeMy, KOTOpbIiM XpaHuUTCS B (aiine crneuuanbHoro Qopmara c
pacmupenuem PP. Tepmun «mpe3enTtanusy (MHOTAA TOBOPAT «CIaiia-(HIbM») CBSA3BIBAIOT, IPEKIC
BCEro, ¢ MH(OPMAIMOHHBIMU U PEKJIAMHBIMU (YHKIHUSIMHM KapTUHOK, KOTOPbIE PAacCUMTaHbl Ha
OTIpeIeNIEHHYI0 KaTeropuIo 3puTesei (monb3oBaTenei).

UroObl mpe3eHTalusi XOpPOIIO BOCHPHUHUMANAch CIyIIATeNIssMH W HE BbI3bIBANA
OTPHLATENIBHBIX SMOLUI (MOJCO3HATENbHBIX WM BIIOJIHE OCO3HAHHBIX), HEOOXOAUMO COOIIOAATh
npaBuia ee ohopMIIeHUS.

[Ipe3eHTanuss mnpeanosiaraeT coyeTaHue HMHGOPMALMM pPa3IMYHBIX THUIIOB: TEKCTa,
rpaduuecKkux U300paXeHU, My3bIKaIbHbBIX U 3BYKOBBIX 3(h(heKTOB, aHUMAaIIUU U BUICO(PParMeHTOB.
[TosTOoMy HEOOXOIUMO YUUTHIBATH CHEHU(PHUKY KOMOMHMpPOBaHUS (parMeHTOB WHMOpMAIUH
pa3nuuHbIX TUNOB. KpoMme Toro, oopmiieHne 1 1eMOHCTpaIHsl KaKI0T0 U3 MEPEUHCICHHbBIX THIIOB
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nHbOpMAMK TaKXe IMOJYMHSIETCS OIpENeIeHHbIM IpaBWiaM. Tak, Hampumep, sl TEKCTOBOU
uHpOpMaIMK BaXXeH BbIOOp mpudTa, A1 rpaguueckoidl — SIpKOCTh U HACHIIIEHHOCTh LIBETA, JJIS
HAWJIY4IIEro UX COBMECTHOTO BOCIPHSATHS HEOOXOJMMO ONTHMAIbHOE B3aMMOPACIIOJIOKEHHE Ha
CIIalfe.

[ToMrMO TIPaBMIILHOTO PACIOJIOKEHHUS TEKCTOBBIX OJOKOB, HY)KHO HE 3a0bIBaTh M 00 WX
COJIepKaHUU — TeKcTe. B HeM HM B KOoeM Ciydae HE JOJDKHO COJepKaTbesi opdorpaduveckux
omunbok. Takxe cienyeT yIuThIBaTh 00IIMe IpaBuia 0POPMIICHHS TEKCTA.

ITocne co3nanus mpe3eHTanuu U ee 0(popMIICHHS, HEOOXOAUMO OTPEIETHPOBATh €€ MOKAa3 U
CBO€ BBICTYIUICHHWE, IPOBEPUTh, KaK OydeT BBITTISACTh NpPE3CHTAlMs B MEJOM (Ha OJKpaHe
KOMIBIOTEpa WM MPOEKIIHOHHOM JKpaHe), HACKOJIBKO CKOPO M aJIeKBaTHO OHAa BOCIIPUHUMAETCS U3
pasHBIX MECT ayAWTOPHUH, MPU Pa3HOM OCBEIICHHH, ITYMOBOM COIPOBOXIECHUH, B OOCTaHOBKE,
MaKCUMAaJIbHO MPUOIMKEHHON K PeabHBIM YCIOBHSIM BBICTYIIICHUS.

6.2 MeToanuyeckne yKazaHus 1Jsl 00y4aKOIIMXCS M0 OCBOCHHUIO U CIMILTHHbI

Jlexuust —  CHUCTEMAaTHYeCKOE€, IIOCIIEIOBATEIBHOE, MOHOJIOTHUYECKOE  H3JI0KEHUE
IpernojaBaTesieM y4eOHOro MaTepuana, Kak IpaBuiio, TeopeTuyeckoro xapakrepa. [Ipu nmoaroroske
JIEKIIMH TIPETIoIaBaTeh PYKOBOJICTBYETCS paboyeit mporpaMMon TUCIMILIMHEL. B miporiecce nekiunii
PEKOMEHIyeTCSl BECTH KOHCIIEKT, YTO IO3BOJIUT BITOCJIEICTBHHM BCIIOMHHUTH M3YyYEHHBIN y4EOHBIN
MaTtepual, TOTIOJHUTE COJIEP )KaHHUE MPU CaMOCTOSTEILHON padoTe ¢ IUTepaTypOH, MOATOTOBUTHCS K
JK3aMEHY.

Crnenyer Takke oOpamaTh BHUMaHHWE Ha KaTeropuu, (GOpMYIHPOBKH, DPACKPHIBAIOIIHE
COZEp)KaHUE TE€X WJIM HWHBIX SBJIECHUW M TMPOUECCOB, HAyYHbIE BBIBOJABI W IPAKTUYECKHUE
PEKOMEH IAlNH, TIOJIOKUTEIBHBINA OTIHIT B OPaTOPCKOM UCKYyccTBE. JKenmaTenbHO OCTaBUTh B pab0UIMX
KOHCIIEKTax MOJIsA, Ha KOTOPBIX JeJIaTh MOMETKH U3 PEKOMEH/I0BAHHOW JIUTEPATYPHI, JOTIOJHSIOIINE
MaTepuas MPOCIYIIaHHOW JIEKIMH, a TakKe MOJYepKUBAIOIINE 0COOYI0 BaKHOCTh T€X WJIM HHBIX
TEOPETUYECKUX MOJIOKECHUH.

BbIBOIBI IO JIEKIUH [TOABITOKUBAIOT PA3MBILUICHUS MTPETogaBaTesis 0 y4eOHbIM BOIPOCaM.
[IpenonaBaTens MPUBOAUT CHUCOK HCIOJIB3YEMBIX U PEKOMEHIYEMBIX UCTOYHHMKOB JUISl U3y4EHUS
KOHKpETHOM Tembl. B KoHIE Jekuuu oOydaromiyecss HMMEIOT BO3MOXHOCTb 3a7aTh BOMPOCHI
[IPENOAABATEN0 MO TeMme JIeKUUU. [Ipu uTeHun neKkuuii mo JUCHUILIMHE MOTYT MCIOJIb30BaThCA
AIEKTPOHHBIE MYJIbTUMEIUUHBIC TPE3CHTALINH.

Metonuueckue yKazaHus Ui 00yJaromuxcs npyu padboTe Ha ceMuHape

CeMuHappl pealM3ylOTCSi B COOTBETCTBMM € paboynMM y4eOHBIM IUIAHOM IIpU
MOCJIEIOBATEILHOM M3YUYE€HUHU TEM IUCIUIUIMHBL. B X0/1e MOAroTOBKU K CEeMHHapaM 00yJaromeMycs
PEKOMEHIYETCSl U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTBCS C JIOMOJHUTEIBHON JIMTEPATypOH,
HOBBIMHU ITyOJIMKAIUSMU B MIEPUOANYECKUX U3AAHUAX: )KypHANax, razerax u 1.1. [Ipu atom crnegyet
y4eCcTh PEKOMEHIAIMU MIPenoaaBarens u TpeOoBaHus yueOHOM mporpaMMel. PekoMeHyeTcst Takxke
nopabaThIBaTh CBOWM KOHCHEKT JIEKIWH, Jiedasi B HEM COOTBETCTBYIOIIME 3alHCH U3 JUTEPaTyphl,
PEKOMEHIOBAaHHOM TMpernojiaBaTeieM U MpPeAyCMOTpeHHOW ydyeOHOW mporpammoi. Cremyer
MOATOTOBUTH TE3UCHI JUIA BHICTYIUICHUH MO0 BCEM y4eOHBIM BOIIPOCaM, BBIHOCHMBIM Ha CEMUHAP.

[TockonbKy aKTUBHOCTh OOYYarolIerocsi Ha CEMUHAPCKUX 3aHATUAX SIBISIETCS MPEAMETOM
KOHTPOJISI €r0 MPOJABIIKEHUS B OCBOCHHMH KypCa, MOJArOTOBKAa K CEMHUHAPCKUM 3aHITUSIM TpeOyeT
OTBETCTBEHHOI'O0 OTHOLICHUsA. Ha WHTEpaKTUBHBIX 3aHATHUSAX CTYACHTBHI JOJDKHBI IPOSBIISITH
AKTUBHOCTb.

MeTtonudeckue yKazaHus Ui 00yJaroIUXCs 0 OPraHU3aI[ul CaMOCTOATEIBHON PabOThI

CamoctosarensHas pabora oOOy4arolIMXCsS HaMpaBlieHa Ha CaMOCTOSITENIbHOE W3Y4eHHe
OTIIENbHON TeMbl y4eOHOU mucuurummHbl. CaMmocTosiTenbHas padoTa sSBISETCS 00s3aTENbHON ams
KaKJoro obyuaromerocs, ee o0beM Mo omnpenensercs yueOHsIM uianoM. [Ipu camocTosTenbHON
paboTe CTYOEHT B3aUMOJEHCTBYeT C PEKOMEHJOBAaHHBIMH MaTepuUalaMd TpPU yYaCTHH
MIperoaBaTelis B BUJIE KOHCYIbTAIUi. /1)1 BBIMOTHEHUS CAMOCTOSITENTEHOM pabOThI TPETyCMOTPEHO
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Mertoanyeckoe obecrneyeHne. DIEKTPOHHO-OMOIMOTEUHONW cucTeMa (JIEKTpOHHAs OHOIMOTEKa)
YHUBEpPCHUTETa 00ECIIEUNBAET BOZMOXKHOCTb MHIUBUAYAIBHOTO JOCTYIA KaX/I0TO 00 y4aoerocs 13
M000# TOUKH, B KOTOPOM UMEETCs AOCTYII K ceTH VHTepHeT.



7.1

IMoka3aTenb ypoBHSI ¢cpOPMHPOBAHHOCTH KOMIIETEHIM I

7.

11

DoH/| OLIEHOYHBIX CPEACTB

MeTO)Ibl KOHTPOJA 1 OUCHUBAHHUSA PE3YyJIbTAaTOB Oﬁy‘leHl/Iﬂ

anaB.HeHI/le KU3HEHHBIM LHMKJIOM OpPraHu3aluu

dI'OC BO 27.03.05 <MUHHOBATUKA»

B miporiecce 0CBOCHUS JaHHOM TUCIUILIMHBI CTYICHT (OPMHUPYET U IEMOHCTPHUPYET CIACAYIOIIHE

MHHOBALIMOHHBIX
[POAYKTOB, YIIPABIATH
OpEHIOM IO TIPOEKTY C
[y4eTOM COBPEMEHHBIX
MH(OpPMALIMOHHBIX
[TEXHOJIOT Ui
MIIK-10.3

Ocy1iecTBiIsIeT
KOMMYHHKAIL[IOHHBIE
KOMITaHHHU 1
MEpOIPUSATHS, TOTOBUTh
Mpe3eHTaIrH 110
[pe3yabTaTamMm

BEITIOTHEHHOHN PaboTHI

KOMIIETEeH NN
KOMIIETEHIIUHA IlepeyeHb TexHosorus Dopma Ctenenn
MH- ®OPMYJ/IMPOB- [KOMIIOHEHTOB ¢GopMuUpoOBaHUS |OLEHOYHOT0 [YPOBHEH
JTEKC KA KOMIIeTeHIU cpeacTBa** |ocBOeHHS
KOMIeTeH Ui
ITK-10 [Criocoben NIIK-10.1 Criocoben JIEKIIHS, JAC, T,3 |ba3oBslii
OCYHICCTBJIATH MCII0JIb30BATh CAMOCTOSTEIIbHAL YPOBEHb
KOMM YHUKAIITUOHHBIC COBPCMCHHBIC pa60Ta
’ - 3HAHHUE
KOMIIAHUU 1 KOMMyHI/IKaLII/IOHHbIe CeMI/IHapCKI/Ie
MCPONPUATHA, KOMIIAaHUHU U TeOpeTI/IquKI/IX
3aHATHUS
y4aCTBOBATh B MCPOIIPUATHA B METOJIMK aHaJIn3a
MPOABUKXCHUU MMPOABUKCHNU 6I/I3HeC'
MHHOBAILIMOHHBIX MHHOBAILIMOHHBIX
[IPOLYKTOB, YIPABIIATH [[IPOLYKTOB rporeccos
OpEHIOM, a TAKKe IIK-10.2 IToB LI EHHBII
TOTOBUTH Mpe3eHTaluu |[Pa3pabaTreiBaeT u YPOBEHb
110 pe3yNbTaTamM lydacTByeT B . yMeHHe
BBITIOJTHCHHOU pa6OTLI MPOABUKCHNU
MOJIETTUPOBATh

OM3HEC-TIPOITECCHI C
Y4ETOM H3MEHEHUU

BO  BHEIIHEH U
BHYTpEHHEW cpefe
OpTraHHU3AIIHH.

7.2

IIkaja u KpUTEPHU OLIEHUBAHUS Pe3yJIbTATOB 00Y4YeHUsI

[Ikanbl OLleHUBAHUS PE3YIbTATOB IPOMEKYTOUHON aTTECTALlUU U UX OTIMCAHUE:
Dopma npomescymouHol ammecmayuu: IK3aMeH.
[IpomexyrouHas aTTectaius oOydaronmxcs B Gopme sKk3aMeHa IPOBOIUTCS 110 pe3yibTaTam
BBIMIOJIHEHUS] BCEX BMJOB YUeOHON pabOThI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JaHHOM
JIUCUUIUIMHE (MOIYJII0), IPU 3TOM YUUTBHIBAIOTCS PE3YIbTAThl TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH B
TeyeHue ceMectpa. OlieHKa CTENeHH JOCTHXKEHHs OOydYaroIIMMUCS IUIAHUPYEMBIX pe3yIbTaToOB
oOy4eHHs M0 JAUCHUIUIMHE (MOIYNI0) IPOBOAUTCS MpENoAaBaTesieM, BEAYLUIUM 3aHATHS IO
JTUCUUIUIMHE (MOAYII0) METOJO0M SKCIEPTHOM OlLleHKH. [Io uTOoraM nmpomMexyrouHoi arTecTaluu 1o
JUCUMILIMHE (MOAYJIIO) BBICTABIIETCS OLIEHKA «OTJIIMYHO», «XOPOLIO», «YIAOBIETBOPUTEIBHO» WU
«HEYJIOBJIETBOPUTEIBHO.
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K npomesxxcymounoii ammecmayuu O00nyckaromcs moavbKo CMyOeHmbl, GblNOJHUBUUE 6Ce
8UObL YHeOHOU pabomvl, NPedyCMOmpenHvle padboyell npoepammon no Oucyuniune «Ynpasienue
HCUBHEHHBIM YUKIIOM OP2AHUZAYUUY (NPOULTU NPOMENCYIMOYHBIU KOHMPO.Ib)

Ixajaa oueHUBaHUA Onucanmne

BrimostHeHBI Bce BUIBI yIeOHOH paOOThI, IPEyCMOTPEHHBIE YICOHBIM
mwiaHoM. CTyAEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUN, YMEHUH,
HAaBBIKOB TMPUBEJCHHBIM B TaOJMIAX I[OKa3aTelei, onepupyer
NpUOOPETEHHBIMU 3HAHUSIMHU, YMEHHUSIMU, HaBbIKAMH, TPUMEHSIET UX B
CUTYAIIMSIX MOBBIIICHHON CII0KHOCTHU. [Ipr 3TOM MOTYT OBITH JOMYIICHBI
HE3HAUUTENbHbIE  OIMMOKH,  HETOYHOCTH,  3aTPyIHEHUs  TpH
AHATTMTUYECKUX OTEepaIusix, MepeHoCe 3HAHUM U YMEHHMM Ha HOBBIC,
HECTaHJAPTHHIC CUTYAIIHH.

OTIIMYHO

BoinonHeHs! Bce BUbl yaeOHOM pabOThI, TPEyCMOTPEHHbBIE YU€OHBIM
wiaHoM.  CTyIeHT  JeMOHCTPUPYET  HENOJHOE,  IPaBHJIbHOE
Xoporio COOTBETCTBUE 3HAHWUW, YMEHUW, HABBIKOB NPUBEICHHBIM B TaOIUIAX
mokaszareneii, aubo0 ecinum TpH OITOM ObUIM  JIONyHIeHBl 2-3
HECYIIECTBEHHBIE OIUOKH.

BrinonHens! Bce BUbl y4eOHON pabOThI, MPEeTyCMOTPEHHbIE YUeOHBIM
maHoM. CTyZeHT JAEMOHCTPHUpPYET COOTBETCTBHE 3HAHUM, B KOTOPOM
OCBElEHa OCHOBHAs1, HanboJiee BaXKHasl 4acTh MaTepuaia, HO IPH 3TOM
JIOTIyIll€Ha OJIHA 3HAYUTeNIbHAs OINOKA UM HETOYHOCTb.

Y 10BIIETBOPUTEIHHO

He Bemonnen oauH wim Oojee BUIOB  yuyeOHOW  paboTHI,
NPEIyCMOTPCHHBIX  y4eOHBIM IUTAaHOM. CTYIEHT JIEMOHCTPUPYET
HETIOJIHO€ COOTBETCTBHE 3HAHWM, YMCHHM, HAaBBIKOB IPUBEICHHBIM B
HeynoBneTBopuTellbH | TaONMIaX IOKa3aTeei, JOMYCKAIOTCS 3HAYUTENbHBIC OIINOKH,

0 MPOSIBIIACTCS OTCYTCTBUE 3HAHWM, YMCHHH, HABBIKOB 110 PSAY
MOKa3aTesIe, CTYJICHT UCIBITHIBACT 3HAYUTEIbHBIC 3aTPYTHCHHUS IPH
OTICPUPOBAHUN 3HAHWSAMH W YMCHHSMH IPH UX MEPEHOCE Ha HOBBIC
CUTYaIUH.

7.3  OueHo4YHBIE CpeCTBA

IlepeyeHb OLIEHOYHBIX CPEACTB MO TUCIUIINHE
«YrnpaBJjieHHe JKH3HEHHBIM IIHKJIOM OPraHu3anum»

No HaumenoBanue [IpencraBnenue
O(_Z oneHoyHoro | Kparkas xapakTepucTuKa OIEHOYHOTO CPEJCTBA | OLIEHOYHOI'O CPE/ICTBA
cpescTBa B ®OC
[IponykT camocToSITENBHOM PabOTHI CTYACHTA,
Toknax, MPEICTABISIIOIINIA 000 myOIu4YHOe
1 CoOBIIeHe BBICTYILJICHUE T10 TIPEICTABICHUIO HOJVIyquHLIX TeMbI z[OKJIaz[VOB,
(JIC) pezynLTaTOvaemeHmI OnpeeIeHHOM yqe§H0- COOOIICHUIH
MPAKTHYECKOH, y4eOHO-HCCIeA0BATEIBCKON UITH
Hay4YHOU TEMBI
2 Teer (T) Cucrema CTaHAapTU3UPOBAHHBIX 3aJaHUIA, donp TCCT?BBIX
M03BOJIAIOIIAs] aBTOMATU3UPOBATh NIPOLENYPY 3aJIaHuM




13

U3MEPEHMS YPOBHS 3HAHUM U YMEHUU

00yJaromerocs.

Hrorosas hopma onieHku 3HaHM. B BhICIIIX

3 Ok3ameH (D) y4eOHBIX 3aBEICHUSIX IPOBOISATCS BO BpeMs Bomnpocs! k 3k3amMeny
CECCHH.
7.3.1. Texyuii KOHTPOJIb
Tembl 10KI210B 10 TUCHHUILINHE
«YmnpaBJjieHU€ )KU3HEHHbIM IIUKJIOM OPraHu3aIum)
(popmupoBanue komnerenuu [K-10)
1. TlonsTHs Kpu3nca, aHTUKPU3UCHOTO YIIPABIEHUS MPEATPUITHEM
2. Pucku ormaTel Tpy/a MEHEPKMEHTA
3. Cucrema «llenn pa3zsutus teicstaenetusi» OOH.
4. CucTtembl HHAUKATOPOB HKOJOTUYECKH YCTOUYHUBOTO PA3BUTHSL.
5. Cucrembl HHIUKATOPOB.
6. CoBpeMeHHBIC MPEICTABICHUS 00 MHHOBAIIMOHHOM Pa3BUTHH YKOHOMHMKH.
7. Cocranenue Oananca 6€30TXO0HOTO MPOU3BOJICTBA XUMUYECKOTO KOMILIEKCA
8. Crpareruss yCTOHYMBOTO pa3BHUTHA. [IPpUHIMIIBI YCTOWYMBOTO HSKOHOMHYECKOTO
pPa3BUTHAL
9. TexHonoruu ycTOMUMBOTO Pa3BUTHS
10. ®uHAHCOBO-PKOHOMHUYECKAs OIICHKA YKOJOTHYECKUX PUCKOB M IKOJOTHYECKOTO yIepoa
Ha NpEANPUITUSAX XUMUYECKOIO0 KOMILIEKCa
11. DxonoruzupoBannabii UPUIT n mHACKC COCTOSIHUS OKPY)KAIOIICH CPEIbl.
12. Dx0510T0-3KOHOMHYECKOE BO3ACHCTBHE MPEANPUITHE HA OKPYXKAIOLTYIO CPEy.
13. Tlonxonpl pa3iaMYHBIX MEXKAYHAPOIHBIX OpPraHM3alliidi K TOHATHIO '"yCTOWYMBOE
pazButue';
14. OcHOBBI yrpaBJeHHs pUCKAMU IPEIIPUSITHS,
15. Poccuiickue u 3apyOekHble METOJbl TUArHOCTHKH PUCKAa BEPOSTHOCTH OaHKpPOTCTBA
NPEANPUITHS;
16. Cxema pacnpeneneHus NpUObLTH TPEANPUATHS (Ha TPUMEPE BEIOPAHHOTO MPEITPHATHA);
17. ®uHaHCOBO-?KOHOMUYECKHI aHanu3 NOpeanpusatus (Ha MpuMepe BbIOPAHHOTO
MPEANPUSITHS);
18. OcHOBHBIE TEOPHUH MOTUBAIIUU U CTUMYIUPOBAHUSL.
Kpurepun onenku gokiaana
Neo | Kputepuii OueHka
OTJL. XOp. YAOBII. HEYZIOBII.
1 | CrpykTypa B noxnane B noxnane Onna u3 B noxnazne He
JOKJ1aga NPpUCYTCTBYIOT MNPUCYTCTBYIOT TPU CMBICJIOBBIX 4YaCTCHU MMPOCIICIKNBACTCA
CMBICJIOBBIC YaCTH, CMBICJIOBBIC YAaCTH, B JOKJIaJ€ HaJIM4ue
C6aJ'IaHCI/Ip0BaHHI>I HeC6aJ’IaHCI/Ip0BaHH OTCYTCTBYCT CMBICJIOBBIX
€ 1o o0beMy b€ TI0 00BEMY qacrei
2 | Conepxanmue | Conepxanue CoznepxaHue HE B CoznepxaHue HE B ConepxxaHue He
JOoKJ1aga OTpaXacT CyThb IMOJIHOU MEpEC IMOJIHOU MEpEC OTpaXxaceT CyThb

paccMaTpruBacM oit

OTpa)kaeT CyTh

OTpa)kaeT CyTh

paccMaTpuBacMO




14

OTHOIICHHUE K TEMC

POOJIEMBI U paccMmarpuBaeMoi paccMaTpuBaeMoOi | i MPOOJIEMbI WK
OCHOBHBIC POOJIEMBI UITH poOIEeMBbI U OCHOBHBIC
MOJTyYCHHBIC OCHOBHBIC OCHOBHBIC MOJTyYCHHBIC
pe3yabTaThI MOJTyYCHHBIE MOJTyYEHHBIE pe3yIbTaThI
pe3yJIbTaThl Pe3yIIbTaThI
3 | Buagenue Crynent CryneHt Bnaneer CryneHt CtyneHT He
MaTepuajIoM | MOJHOCThIO U3J1araeMbIM HEIOCTATOYHO BIIAJICET

BJIaJICCT MaTepuasioMm, CBOOOJIHO BIIAJICET | M3JIaraeMbIM
U3JIaraeMbIM OPUEHTHUPYETCSI B U3J1araeMbIM MaTepuajoMm,
MaTepUaoM, npobieme, MaTepuaiom, ciabo | ciabo
OPUEHTUPYETCSI B 3aTPYAHSICTCS B OpPUEHTHPYETCS B OpPUEHTHPYETCS B
npobieme, OTBETax Ha npodieme npodiemMe
cBOOOIIHO HEKOTOpbIE
OTBEYaeT Ha BOIIPOCHI
BOIPOCHI

4 | CootBercTBU | M3710KEHHBIIA N3noxxeHHblit B uznoxxennom N3noxeHHbIN

e TeMe MaTepual MaTepual MaTepuae MaTtepuai B
MIOJTHOCTBIO COJICPIKUT MPUCYTCTBYET HE3HAYUTEITBHON
COOTBETCTBYET 3JIEMEHTBI, HE OosbIoe CTEIeHU
3asIBJICHHON TeMe COOTBETCTBYIOIIME | KOJMYECTBO COOTBETCTBYET
TeMe 3JIEMEHTOB, HE TeMe
HAMEFOIIHMX

TecThl MO AUCHUILIHHE
«YmnpaBJjieHHe JKU3HEHHBIM IIUKJIOM OPraHu3aum)
(¢popmupoBanune komnerenuuu IK-10)

OOBEKTOM M3y4eHHS KAKOW AUCIUTUINHBI SBJISTFOTCS COIUATEHO-IKOHOMHYECKUE CUCTEMBI:
A) Teopum OpraHu3aIni;
B) Teopun MmeHeKMEHTA;
C) Teopun MapKeTHHTA.

OTBET: A

[Ipenmerom u3ydeHHs KaKO# AUCHUIUIMHBI SBJISIFOTCS. OPraHU3allMOHHbBIE OTHOILICHUS:
A) Teopun OpraHu3aIui;
B) Teopun meHemxMeHTa;
C) Teopuu MapKeTHHTA.

OTBET: A

KuBoe cymectBo,

KUBHCACATCIIbBHOCTH B paMKaxX CANHOI'O OpraHu3smMa (CI/ICTCMH), 9TO:

A) opraH;

B) opranusm;
C) *kuBOTHOE.

OTBET: B

JIromu ¥ pecypcehl SBISIOTCS OCHOBHBIMH COCTABJISTFOIIIMH
A) opranuzanuu;

B) sxuBOTO OpraHm3ma;
C) cuCcTeMHOTO MoIX0/1a.

OTBET: A

KOTOpOEC HUMECT OIPCACIICHHYHO OpraHu3aliuio BCECX IPOLCCCOB

Lenu u Muccus opraHuzaluy, pecypcHas U KaJapoBas 6a3bl, COBOKYITHOCTh XapaKTEPUCTUK U
BHYTPEHHUX CYOBEKTOB OTHOCSTCS:

A) K BHEIIHEH cpejie OpraHu3aluy;

B) k BHyTpeHHel cpejie opraHu3aliny;
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C) ¥ K BHENIHEH, U K BHyTPEHHEH.

OTBET: B

VIcTOYHMKOM TOMOJHEHHS BCEX BHJOB PECYPCOB M IMOTPEOUTENIEM TOTOBOTO IPOIYKTa,
IIPOM3BOIMMOr0 OpPraHu3alrel, BbICTYIIAET:

A) BHeWHsI cpena;

B) BHyTpeHHss cpena;

C) u BHEWIHSS, U BHYTPEHHSS.

OTBET: A

PeBomonmonHast popma pa3BUTHS XapaKTepU3YeTCs:

A) ckauKk00Opa3HBIMU NIEPEX0IaMH U3 OJHOTO KaYeCTBEHHOTO COCTOSIHUS B IPYTO€;

B) nepexomom oT HU3MIKMX (OPM K BEICIIUM (popmMam;

C) nepexo10M K MpoiIeHHBIM (hopMam, mpolieccam, CTPYKTypam | T.1.;

D) xonnyecTBEHHBIMU M KaU€CTBEHHBIMU U3MEHEHUSMU CUCTEMBI.

OTBET: A

DBOJIOLMOHHASA (PopMa pa3BUTHUS XapaKTEpU3yeTCs:

A) ckauko0Opa3HBIMU NIEPEXOJaMHU U3 OJJTHOTO KaUeCTBEHHOTO COCTOSIHUSA B APYIOE€;

B) nepexoiom oT HU3MKX GOPM K BbICIIUM (hopMam;

C) mepexo10M K PO IeHHBIM (hopMam, mpolieccam, CTPYKTypam | T.1I.;

D) xonnyecTBEHHBIMU M Ka4Y€CTBEHHBIMU U3MEHEHUSIMH CHCTEMBI.

OTBET: D

[IporpeccuBHas popma pa3BUTHS XapaKTEpU3yeTCs:

A) ckauko00Opa3HBIMU NIEPEXOJaMHU U3 OJTHOTO KQUECTBEHHOTO COCTOSIHUS B APYIOE€;

B) nepexoniom ot HU3MKX GOpM K BbICIIUM (hopMam;

C) nepexo1oM K MpoiiieHHBIM (popmam, Iporieccam, CTPYKTypam U T.10.;

D) konnuecTBEeHHBIMU M KaU€CTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: B

PerpeccuBHas (hopma pa3BUTHsI XapaKTEpU3YETCs:

A) ckauko00pa3HbIMU NIEPEX01aMU U3 OJHOTO KaYECTBEHHOI'O COCTOSIHUSA B IPYTO€;

B) nmepexoom ot HM3mMX HopM K BeICITUM (hopmam;

C) nepexo1oM K MpoiIeHHBIM (hopMam, mpoIeccam, CTPYKTypaMm | T.1I.;

D) koanuecTBEeHHbIMU M KaU€CTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: C

KoHTposib u co3tanue npaBuil, 10 KOTOPbIM (GYHKLIMOHUPYET OpraHU3alys U peau3yeT CBOIO
NeATeNbHOCTh 00eCIIeYNBaET:

A) BHEIIHSS Cpenia;

B) BHyTpeHH:s cpena;

C) ¥ BHEIIHSS, U BHYTPEHHSS.

OTBET: B

K BHemHel cpesie opraHu3ai OTHOCSTCS:

A) mpouecc crapeHUss M H3HOCA OCHOBHBIX M OOOPOTHBIX CpPEICTB IPOM3BOJICTBA
OpraHu3aIuy;

B) co3manue HOBOro mpojykra, U3MEHEHHME YHMCICHHOCTU NEpCOHAaja, BHEIAPEHHE HOBBIX
TEXHOJIOTUH, U3MEHEHUsI KyJIbTYpbl JIMJEPCTBA U T.[1.;

C) u3MeHeHHME 5KOJIOTMYECKMX MNOTpeOHOCTEH, HampuMmep, MCHOJIb30BAaHUE BTOPCHIPHS,
OrpaHUYEHUs BBIOPOCOB B aTMocepy, nepepaboTka 0TX010B COOCTBEHHOT'O IPOU3BO/ICTBA.

OTBET: C

K BHyTpeHHEel cpene OpraHu3aly OTHOCATCS:

A) mporecc CTapeHHs M HM3HOCA OCHOBHBIX W OOOPOTHBIX CPEICTB MPOU3BOJCTBA
OpraHu3alum;

B) cozmanue HOBOrO MpOAYKTAa, U3MEHEHUE YMCICHHOCTH NEPCOHANA, BHEJPEHHE HOBBIX
TEXHOJIOTM, U3MEHEHHUS KyJIbTYpbI JINAEPCTBA U T.11.;
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C) u3MEeHEeHHE HKOJIOTMYECKUX IOTPEOHOCTEM, HampuMep, HCHOJIb30BaHUE BTOPCHIPHS,
OTpaHHYEHUS BLIOPOCOB B aTMOC(hepy, mepepadoTKa OTX0I0B COOCTBEHHOTO TPOU3BOICTBA.

OTBET: B

[IpuHIMI IPEUMYIIECTBEHHOTO Pa3BUTHUS 3aKIIIOYAETCS B!

A) peanuzanuu 1enuM OOECIEUeHUs CBOETO0 ONTHUMAJIbHOIO Pa3BUTHS, JOCTUIAaEMOIO B
pe3yibTaTe IEpeBOJa MaTepUAIbHBIX PECYpCOB OpraHM3alMM C MEHEe 3HAuMMbIX Ha Oosee
3HAYMMBbIE HAIIPABJICHUS PA3BUTHS JEATEIbHOCTH;

B) mnoBblieHMe NOTEHIMANa OpPraHU3alMM OKa3bIBAaeT BIMSHUE Ha NOTEHLHUAT caMmoi
OpraHu3anumy;

C) u3MeHeHHE MOTEHIMAJa CHUCTEMBbl, KOTOPBIA OOyCIaBIMBAEeT U ONPEIEISET pPa3BUTHE
OpraHM3aIiu, IPOUCXOIUT C 3aIa3/IbIBAHUEM;

D) Hanuuumu BO3MOXKHOCTEM M peCypcoB, CHOCOOHBIX CHENaTh Pe3yabTaTbl M3MEHEHHH,
KOTOpbI€ MPOU3OIUIM B OpraHU3alMy MOJ JAEUCTBUEM BHEIIHUX U BHYTPEHHUX CTUMYJOB, OoJiee
MATKUMHU U MEHEe TPaBMUPYIOIIUMH JUIsl OpraHU3alluy, YTO MO3BOJUT COXPAHUTh €€ YCTONYUBOCTb.

OTBET: A

[IpuHIMT caM03aBUCUMOCTH 3aKJIFOYAETCs B:

A) peanuzanuu 1enu OOECIEUeHUs CBOETO0 ONTHUMAJbHOTO Pa3BUTHS, JOCTUTAaEMOIO B
pe3ynbTaTe IepeBojJa MaTepHalIbHBIX PECypcOB OpraHM3allii C MEHee 3HAuMMbIX Ha Ooiee
3HAYMMbI€ HaIlPaBJICHUS PA3BUTHS JAEATEIbHOCTH;

B) mnoBblieHre mnoTeHIMAaNa OpraHU3alMM OKa3bIBAaeT BIMSHUE Ha NOTEHLHAT caMmoin
OpraHu3aIui;

C) u3MeHeHHE MOTEHIMAjJa CUCTEMBbI, KOTOPBIA OOyCIaBIMBAaeT WU OMNpEAEseT pa3BUTHE
OpraHM3aIiy, IPOUCXOUT C 3aIa3/IbIBaHUEM;

D) Hanuuumu BO3MOXKHOCTEH M pPECypCcOB, CHOCOOHBIX CJieNaTh pe3yJabTaThl HU3MEHEHU,
KOTOpBbI€ MPOU30LUIM B OPraHM3allMU O] JEHCTBUEM BHEIIHHUX M BHYTPEHHUX CTHMYJIOB, Oosee
MATKAMH U MEHEE TPaBMUPYIOIIUMH JUIsl OPraHU3al|u, YTO MTO3BOJIMT COXPAHUTD €€ YCTOMUUBOCTD.

OTBET: B

[TpuHIMI pa3yMHOr0 KOHCEpPBaTH3Ma WM MPUHLIUI MHEPLUH 3aKIH0YACTCS B:

A) peanuzanuu Lean 00ECHEYeHUs CBOEro ONTHMAIbHOIO pa3BUTHS, JOCTUIAEMOrO B
pe3yibTare IMEepeBOJa MAaTepHUalbHBIX PECYPCOB OpraHU3allMd C MEHee 3HAauMMbIX Ha Oolsee
3HAYMMBIC HAIIPABJICHUS PA3BUTHS AEATEIbHOCTH;

B) mnoBbllleHHMe NOTEHIMaga OpraHU3allMid OKa3blBaeT BIMSHME HA MOTEHIHAl caMoi
OpraHu3anuy;

C) u3MeHeHHe NOTEHIMalda CUCTEMbl, KOTOPBIA OOyClIaBIMBAET M OIpENeNseT pa3BUTHE
OpraHM3aluy, IPOUCXOJUT C 3aIa3IbIBaHUEM;

D) Hanmuuumu BO3MOXKHOCTEH M PECYpPCOB, CHOCOOHBIX ClieNIaTh Pe3yNIbTaThl W3MEHEHUH,
KOTOpBI€ MPOM30LUIM B OPraHU3allMU O] JeHCTBUEM BHEIIHUX M BHYTPEHHUX CTHMYJIOB, Oosee
MATKHMH U MEHEE TPaBMUPYIOIIUMH JUIsl OPraHU3aluu, YTO O3BOJIMT COXPAHUTD €€ YCTOMUUBOCTb.

OTBET: C

[Tpunuun agantanuu (MPUHIMIT 3IACTUYHOCTH) 3aKJIF0YaeTCs B!

A) peanuzanuu Leaud O00ECHEYEHUs] CBOEr0 ONTHMAIbHOIO pa3BUTHS, JOCTUIAaeMOro B
pe3yibTare IMepeBOJa MaTepUalbHBIX PECYpCOB OpraHU3alMd C MEHee 3HAauMMbIX Ha Oosee
3HAYMMBbIE HAIIPABJICHUS PA3BUTHS AEATEIbHOCTH;

B) mnoBbllIeHHMEe NOTEHIMAada OpraHU3allMy OKa3blBae€T BIMSIHME Ha MOTEHLHUAN CaMOH
OpraHu3aluy;

C) u3MeHeHHe NOTEHIMalda CHUCTEMbl, KOTOPBIA OOyCIaBIMBAET M OIpENeNseT pa3BUTHE
OpraHM3aliy, IPOUCXOJUT C 3aIa3/IbIBAHUEM;

D) Hanmuuumu BO3MOXXKHOCTEH M PECYpCcOB, CHOCOOHBIX cleNnaTh pPe3yabTaThl M3MEHEHUH,
KOTOpBI€ MPOM30LUIM B OpraHU3aLMU MO JEHCTBUEM BHEIIHMX U BHYTPEHHUX CTHMYJOB, Oojee

MATKMMU U MEHEe TPABMUPYIOLIUMH JIJIs1 OPTaHU3ALHH, YTO MTO3BOJIUT COXPAHUTh €€ YCTONYUBOCTD.
OTBET: D



17

Ecnu paccmaTpuBaTh OpraHu3aimio Kak COIUAIbHO-3KOHOMUYECKYIO CHCTEMY, TO OJHOM U3
OCHOBHBIX XapaKTEPHUCTUK OPTaHU3AINH SBIISETCS:

A) SIBIIIETCS CTEIIEHb €€ OTKPBITOCTU K BHYTPEHHEN CpEJIE;

B) siBnsieTcst cTeneHp ee OTKPBHITOCTH K BHEIIHEH Cpelie;

C) 3pPeKTUBHOCTH ¥ PUOBLTHBHOCTD.

OTBET: B

Opranuzanuu, KOTOpble 00JIaAal0T MEHbBIIEH THOKOCTHIO, YTO YaCTO CTAHOBUTHCS MIPUUHHOM
HEBO3MOXHOCTH TOJIIEPKaHUS )KU3HECTIOCOOHOCTH B PHIHOYHOM cpejie, OTHOCSTCSA K:

A) OTKpBITBIM;

B) 3akpbIThIM;

C) HeaPPEeKTUBHBIM.

OTBET: B

Opranuzanui, KOTOPhIE OPUEHTUPOBAHBI HA BHEIIHWE IMPOIECCHl W TCHICHIIMHM BHEITHEH
Cpenbl, OTHOCSTCS K:

A) OTKpBITBIM;

B) 3akpbIThIM;

C) HeahpexTUBHBIM.

OTBET: A

CocrtaB 000 >KM3HECHOCOOHOM OpraHu3anuu, HUMEIOIIeH pecypchl i pa3BUTHUS,
MPUMEPHO CJICTYIOIIHIM:

A) ipeoOnaganre GopMaTbHON COCTABIISIONICH YIIpaBICHNUS,

B) npeob6nananue HeopManbHOU COCTABIISIONICH YIIPaBIICHHUS;

C) cum0buno3 popmanpHOM U HePOPMaTLHOW COCTABIISIOIIHX.

OTBET: C

K dopmanbHo# cocTaBstonieit yrpaBaeHus OTHOCSTCS:

A) o00s3aHHOCTH TMPO(GECCHOHATHPHOTO MEHEKEpa, KOTOPBIE OINPEACISIOT IMPOIECCh
pa3pabOTKK M TIPUHATHS IEJIel, a TakkKe 3a7ad OpraHu3aiuu, npuHsaTHE YP W KOHTpOJIb 3a WX
BBITIOJIHEHUEM, TPOIECCHl CTUMYJIUPOBAHMS W BO3HAIPAXKICHUS] COTPYIAHHKOB, OCYIIECTBIICHUE
MPOLIECCOB KOHTPOJISl, MOHUTOPUHTA U APYTUX MPOLIECCOB;

B) Bce mporecchl, KOTOpbIE penIaroTcsi ¢ MOMOMIBIO YIIPaBICHUYECKUX METO/I0B BO3/IEHCTBUS
Ha MOBe/IeHUE TIepcoHalia Ha paboyeM MecTe;

C) co3pgaHue W moJepkKaHUE OPraHU3alMOHHOW KYJIbTYpbl M HOPM OPraHH3allMOHHOTO
MoBeIcHNs, (POPMHUPOBAHUE JIOSIHHOCTU COTPYIHUKOB K OpraHHU3aliu, (OpMUPOBAHUE UMUIKA
OpraHu3aIy KaKk IPOU3BOJAUTENS (MIOCTABIIMK) TOBAPOB U Kak paboToaaTeNs, MOTHBALIKS.

OTBET: A

K HedopmanbHO coCTaBIsIONMIEH yIIPaBICHUS O THOCSTCS:

A) o00s3aHHOCTH NPOGECCHOHANTBHOIO MEHEDKEpa, KOTOpPhIE OIPEAEsSIOT MPOLECCh
pa3paboTKu W TPHUHSITUA LIeJel, a Takke 3ajad OpraHu3aluu, NpuHATHEe YP U KOHTpOJb 32 uX
BBITIOJIHEHUEM, TPOIECCHl CTUMYIUPOBAHMUS U BO3ZHATPAXKICHUS COTPYIAHHKOB, OCYIIECTBICHUE
MIPOLIECCOB KOHTPOJISL, MOHUTOPUHTA U APYTUX MPOLIECCOB;

B) Bce mporiecchl, KOTOpPbIE pEHIaroTcsl ¢ TOMOIIBIO YIIPABICHUYECKUX METO/I0B BO3/ICHCTBUS
Ha TIOBe/IeHUE TIepcoHalia Ha paboyeM MecTe;

C) co3maHue W TMOJAEpKAHHE OPraHU3aAMOHHON KYAbTYphl M HOPM OPraHU3alMOHHOTO
MoBeIeHNs, (POPMHUPOBAHUE JOATHHOCTH COTPYJHUKOB K OpraHHU3aliu, (OpMUpOBAHHUE UMUIKA
OpraHHU3aIiy KaK MPOU3BOJIUTENS (TIOCTABIIMK) TOBAPOB U Kak paboToaaTeNsl, MOTHUBALIUS.

OTBET: C

Ha co3ganuu u nogaepxannu pyHKIIMOHUPOBAHUS HEPAPXHUH YIIPABIECHUS OCHOBAHO:

A) ropuzoHTaIbHOE pa3jielieHHe Tpyaa B OpraHu3allli;

B) BepTuKanbpHOE pa3ieneHne Tpyda B OpraHu3alllm;

C) pamuanbHOE pa3/ieNeHne Tpyaa B OpraHu3aliu.

OTBET: B
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Ha pasgenennu Tpyza 1O dleMEHTaM pabOT M perjaMeHTalud MX JOJDKHOCTHOM
MHCTPYKLMEH OCHOBAHO:

A) TOpU3OHTAIBLHOE pa3/iefieHrue TpyJa B OpTaHU3aIUK;

B) BepTukanbHOE pa3zeieHue Tpyaa B OpraHu3alluy;

C) paananbHOE pa3esieHue Tpy/la B OpraHu3alluu.

OTBET: A

Cranusi, mpeaIecTBYIONas CO3JaHUIO OpraHu3aliy, Ha KOTOPOH OpraHu3aus MpeICTaBIIseT
co0OH UIeI0, JKIYIIYIO BOIJIONICHNUS, Ha3bIBACTCS:

A) cragus yxakUBaHUS;

B) cranusa mnaneHuecTsa;

C) cragus apucTOKpaTu3Ma.

OTBET: A

OTHOWIEHHUS! ¢ TIOCTaBIIMKAMH, JEJIOBBIMH ITAPTHEPAMU W KPEAWTHBIMH OPraHU3ALUSIMH, a
TaKKe HAJIOTOBOW HMHCIEKIMEH, TIEHCHOHHBIM (OHIOM, (OHIAMH COIHAIBFHOTO M MEIUITUHCKOTO
CTpaxOBaHMS OPTaHU3AIUS BHICTPAUBACT Ha!

A) ydeTHOM dTare CTauy yXa)KUBaHMUS,

B) yupenuTensHOM dTarne cTauu yXaknBaHUS;

C) nmpenBapuTEIHHOM dTale CTAINU YXa)KHUBAHUS;

D) opranuzannoHHOM 3Tarmne.

OTBET: A

OmnpenenuTs PyKOBOIUTENS, YIPEAUTENEH M OpraHU3allMOHHO-TIPABOBYIO (popMy, cO3/1aTh
CTPYKTYPY YIPAaBIEHHs OpPTraHU3aIMK; TPOBECTH MAPKETUHTOBBIC MCCIEOBAHUS TOTEHIIMATBHOTO
PBIHKA, a TAK)KE aHAJIN3 BHEITHEW CpeIbl 1 KOHKYPEHTOB; OTIPE/ICITHUTD IEITH U MUCCHIO OpraHU3aIun
HE0OX0IMMO Ha:

A) y4eTHOM dTare CTaAuU yXaKUBaHUS;

B) yupenuTtenbHOM 3Tane cTaauu yXaKUBaHUS;

C) npenBapUTENBEHOM dTale CTaUHN YXaXXKUBaAHUS;

D) opranuzanuoHHoM sTarne.

OTBET: C

CoznmaTh M moOANMUCaTh YCTaB OpPraHU3allid, a TaKXkKe Y4YpeIuTeNbHbIH J0roBOp (mpu
HEO0OXO0IMMOCTH); YTBEPIUTh MAKET BCEX YUPEIUTENbHBIX U MPABOYCTAHABIUBAIOIIUX JOKYMEHTOB
yupeauTeasaMu (CO3/aTeNsIMi) OpraHU3aluy; ONPeIeIUTh IPUIUIECKUM aipec U OMPENeIUThCS C
0(UCHBIMU OMEUICHUSIMU HEOOXOIUMO Ha:

A) y4eTHOM dTare CTaAuU yXaKUBaHUS;

B) yupenutenbHOM 3Tane craauu yXakKuBaHUS;

C) npenBapUTEIBLHOM dTalle CTAIUHN YXaXXKUBAHUS;

D) opranuzanroHHOM dTarne.

OTBET: B

OO0ecrie4eHHOCTh OpraHu3ali  HEOOXOJUMBIM KaJpPOBBIM COCTaBOM, OOECIIEYEHHOCTH
MH(OPMALIMOHHBIMU peCcypcamMHl W TOTOKaMH, CO3JaHHEe W KOOPAWHAIUS B3aUMOJICHCTBUI BCeX
OpPraHU3aI[MOHHO-YTIPABICHYECKUX  CTPYKTYPHBIX  DJIEMEHTOB  OpraHu3alii  HEeoO0XOJUMBbI
OpraHu3aIuy Ha:

A) y4eTHOM dTare CTaAUU yXaKUBaHUS;

B) yupenutenbHOM dTane cTaauy yXakKuBaHUS;

C) mpenBapUTENEHOM dTale CTAUHN YXaKUBAHUS;

D) opranuzanroHHOM dSTame.

OTBET: D

OT 4ero 3aBUCST LN U MUCCHUSI OPTaHU3AIIHH:

A) oT ee opraHu3alMOHHO-TIPABOBOM (OPMBI;

B) ot ciennguku ee koMMepUYecKoil 1eITeTbHOCTH;

C) ot TpeboBaHUS 3aKOHOIATENHCTBA;
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D) ot cepsl nesTensHOCTH.

OTBET: D

JInst KakoW M3 CTaaui IPOJAXH SIBISIIOTCS CTPATErMYECKUM PECYPCOM ISl CYLIECTBOBAHUSA
OpraHu3aIim, IOTOMY OCOOCHHO BaXKHO yBEIHMUEHUE 00beMa MPOJaK U OPMHUPOBAHUE PETYIISIPHBIX
JIEHEKHBIX IIOTOKOB?

A) ctagus yxakuBaHMS;

B) cragusa mnaneHuecTsa;

C) cragus apucTOKpaTu3Ma.

OTBET: B

Jnst KakoM M3 CTaavil IPOJAXH XapaKTEpPHO OTCYTCTBHE HWJIM HAXOXKJACHHE Ha CTaguu
pa3paboTku U (GOPMUPOBAHUS OPraHU3AIMOHHON KYyJIBTYPBHI, OTCYTCTBHE CIY)XEOHOW HepapXuw,
3a4aTOYHOE COCTOSIHUE BCEX OPraHU3al[MOHHBIX IPOLECCOB?

A) cragus yxakuBaHMUS;

B) cranus mnaneHuecTsa;

C) cragus apucTOKpaTu3Ma.

OTBET: B

Ha cragumu mutaneHuecTBa BO3SHMKAET HEOOXOAMMOCTh OOpPaTUTHCA K MOMOIIM BEHUYPHOIO
Kanuraia. BeICTphI MPUTOK HOBBIX MHBECTHIIMOHHBIX CPEICTB, POCT CTOMMOCTH aKIUi U Beca
JIeJI0OBO penyTaliy 3a CUeT HAIUYHUS KPYIMHBIX MHBECTOPOB SBJISIOTCS:

A) mmrocaMy BEHYYPHOTO KanuTaia Jijlsl OpraHu3aluu;

B) MuHycaMu BeHUypHOTO KanuTasa Jiisi OpraHu3aluu;

C) He UMEIOT 3HAYCHUS JJI1 OPTaHU3AIUH.

OTBET: A

Ha cragumn muitaneHdecTBa BO3ZHHKAET HEOOXOAMMOCTh OOpPAaTUTHCS K MOMOUIM BEHUYPHOTO
Kanuraiaa. BMmemarenscTBO MHBECTOPOB B JI€JIa OPraHHU3allMM U KOHTPOJIb CO CTOPOHBI, a TaKKe
HEOOXOJMMOCTb COIVIACOBAHUS C MHBECTOPAMM IPUHUMAEMBIX YIPABJIEHYECKUX PpEIICHUH
SBJIFOTCSL:

A) IrocamMy BEHYypHOTO KalluTala Iyisl OpraHnu3alny;

B) MuHycaMu BeHUypHOTO KanuTaa JUlsl OpraHu3aluy;

C) He uMerT 3HaYeHUs AJIs OpraHu3altu.

OTBET: B

ObecnieueHne BHICOKOH 3(p(PEeKTUBHOCTU TPYJOBOM AEATEIBHOCTU IEPCOHANA OpraHU3aluu
SIBJISIETCS] OCHOBHOM 3a/1auei:

A) MeTOJI0B yIpaBIIeHHUS;

B) ¢ynkmum menepkmMenTa;

C) HHCTPYMEHTOB KOMMYHHKAITUH.

OTBET: A

K skoHOMHUYECKHM METO/1aM YIIPABJICHNS OTHOCUTCS:

A) BO3MOYKHOCTb BIMATh Ha SKOHOMHUYECKHE MHTEPECHl COTPYAHUKOB MM UX OTIEIbHBIX
IIPEICTaBUTENIEH;

B) BO3MOXHOCTH aKTHMBalMM MPOSIBICHHS TAKMX MOTHBOB B IIOBEJECHUM YEJOBEKAa Kak
npogeccuoHanbHasl U JIMYHAsE OTBETCTBEHHOCTb, UYyBCTBO JI0JITa;

C) wucnonp30BaHHME COLMAIBHOTO MEXaHM3Ma, KOTOpBIM JIeHCTBYeT B  KOJJICKTHBE
COTPYOHHUKOB OpraHU3aliy.

OTBET: A

K conmanbHbIM METOZAM yIIpaBIEHHUS] OTHOCUTCS:

A) BO3MOXKHOCTh BIIUSITh HA SKOHOMHYECKHE WHTEPECHI COTPYAHHUKOB WM UX OTIEIBHBIX
IIPEICTaBUTENEH;

B) BO3MOXHOCTH aKTHBAIMM TMPOSIBICHUS TAKMX MOTHUBOB B IOBEJEHHM YEJIOBEKa Kak
npoeccuoHanbHast U JIMYHAsE OTBETCTBEHHOCTb, YyBCTBO JI0JITA;
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C) wucnonp30BaHME COLMAIBHOTO MEXaHHM3Ma, KOTOPBIM JEHCTBYeT B KOJUJICKTHUBE
COTPYIHUKOB OpraHU3aIHH.

OTBET: C

K oprannzanmoHHO-paciopsIUTEIbHBIM METOIaM YIIPABJICHUS OTHOCUTCS:

A) BO3MOXXHOCTh BIHMSTh HAa SKOHOMHUYECKHE WHTEPECHI COTPYAHUKOB MM WX OTICIBHBIX
MpEJICTaBUTENIEH;

B) BO3MOXHOCTH aKTHBAIlMM TIPOSIBIICHHS TaKHMX MOTHBOB B IOBEJICHHHM YEJIOBEKa Kak
npoeccuoHanbHas U JIMYHAsE OTBETCTBEHHOCTD, YyBCTBO JIOJITA;

C) wucnonbp3oBaHUE COLMAIBHOTO MEXaHHW3Ma, KOTOpBIM JEWCTBYeT B KOJUJICKTUBE
COTPYIHUKOB OpTraHU3aIHH.

OTBET: B

Omnara Tpyaa W MaTepuajgbHOE CTUMYJIUPOBAaHHE TpyAa (AOMOJHUTENbHAs OIlUIaTa,
MIPEMUPOBAHUE U T.J.) OTHOCSTCS:

A) K SKOHOMHUYECKAM METO/IaM YIPaBJICHHUS;

B) x conmanbHBIM METO/1aM YIPaBJICHHUS;

C) x opraHu3aMOHHO-PACTIOPSIUTEILHBIM METO/IaM YIIPABJICHUS.

OTBET: A

O6yuyenne Ha paboyeM MecTe (HOTPEOHOCTH B NPOGECCHOHATBLHOM pPAa3BUTUH) WIH
TEXHOJIOTHSI KOMaH1000pa30BaHus (MOTPEOHOCTh MPUHATIEKHOCTH ) OTHOCSITCS:

A) K SKOHOMHUYECKAM METO/IaM YIPaBJICHHUS;

B) x conmanbHBIM METO/IaM YIPaBJICHHUS;

C) x opraHu3aMOHHO-PACTIOPIIUTEILHBIM METO/IaM YIIPABJICHUS.

OTBET: B

PermamenTt pabGodero aHs, JOJKHOCTHAsE MHCTPYKIUS, HHCTPYKIINS TEXHUKH O€301TaCHOCTH
Ha paboueM MecCTe OTHOCATCS:

A) K 5KOHOMHUYECKUM METOJaM YIpaBICHUS;

B) k conmanbHpIM METO/1aM yIIpaBJICHUS;

C) x opraHu3aIMOHHO-PACIOPSATUTENLHBIM METO/IaM YIIPABJICHHUS.

OTBET: C

Ha xaxoii craguu pa3BuTUsl OpraHU3alii MOXHO CKa3aTh, YTO OpraHU3allis yBepeHHO cebs
YyBCTBYET B CBOEW HHIIIE, a OCHOBHOI MHTEpeC co3JaTesisi OpraHu3alyy HampaBieH BO BHEIIHIOK
cpeny?

A) ctagus pacusera;

B) cramus GeicTporo pocra;

C) cranus apucTtokparusma.

OTBET: B

JlpyruMu BapuaHTamMH Ha3BaHUs cTajuu ObicTporo pocrta o M. Anusecy MOryT ObITh:

A) «Canem-Cutny;

B) «BrixaxxuBaHue» win «3apoKICHUE);

C) «aukue roas» win «/laBaii-gaBait» (Go-Go).

OTBET: C

Ecnu opranuzanus He HaXOIUT CIOCOOHOCTH M PECYpPCOB JJsi Pa3BUTHS U BHEIPEHUS
aJIMMHHUCTPATUBHBIX CUCTEM YIPABJICHHUSA, TO PA3BUBAETCS SBJICHUE, KOTOPOE MOIYYUIIO Ha3BaHUE:

A) «omuOKka pe3ueHTay;

B) «oBymika ocHOBaTems»;

C) «3ppeKTUBHBII MEHEIKMEHT.

OTBET: B

JlenerupoBanue NOJHOMOYHUH - ITO:

A) paspenienne KOHMOIMKTHOW CUTYaIlUU MyTEM B3aUMHBIX YCTYIOK;

B) oxoHuUaTenbHBIN pa3pblB OTHOLIEHUH;

C) nepenaya yactu mpaB u o0s13aHHOCTEH (PYHKIUN).
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OTBET: C

Ha xaxoil ctanuu pa3BUTHs OpraHu3allliyd HAYMHAETCS MPOLIECC CEeNapaly OpraHu3aliy OT
CBOEr0 CO3JaTellsl, a TAKKE U3MEHEHHE B IPUOPUTETAX LI€IEH U 3a]1a4, KOTOPbIE CTAaBUT Iiepes OO0
OpraHu3anus 1y JajdbHeHIero pa3suTus’?

A) cragus pacusera;

B) cragus GeicTporo pocra;

C) cragus 1OHOCTH.

OTBET: C

JlpyruM BapuaHTOM Ha3BaHUS CTaJUU IOHOCTH 110 M. Aquszecy MOXKeT ObITh:

A) ctagus «B3pOCICHUS;

B) «aukue ronpy;

C) «Canem-Cutn».

OTBET: A

Curyanys Ha cTaJuM IOHOCTHU, IPU KOTOPOH TEKyYKa PyKOBOJSIINX KaJpOB B OPraHU3alINY,
3aKJIIOYAIOUIAsICS B CMEHE OJJHOIO MEHEKepa JIpyTuM, MOJIyduiia Ha3BaHHe:

A) «CUHAPOM BpALAIOUINXCS ABEPEN»;

B) «oBym1ka ocHOBaTes»;

C) «cuHApPOM YaKmy.

OTBET: A

[1noxas miaM HETOCTATOYHO Hala)K€HHAs BHYTPEHHSS KOMMYHMKAIIHs, HECOIJIACOBAaHHOCTD
MHOTHX OPTaHM3alMOHHBIX MPOIIECCOB B OPraHU3allMK Ha CTAaJIMU I0OHOCTH BIUSIOT Ha:

A) nporecc U3MEHEHHUs Lieel opraHu3aluy;

B) mporecc cenaparumy;

C) mporiecc nenerupoBaHusl.

OTBET: A

Co3nannie opraHu3alMOHHON CTPYKTYPbI, OPUEHTHPOBAHHON Ha A((HEKTHBHOE BBHITTOTHEHUE
MIPOM3BOJICTBEHHBIX 3a/1a4, SIBJISIETCS:

A) OCHOBHOM IIEJIBIO CYIIIECTBOBAHUS OPraHU3aIiH;

B) ocHOBHOI 11e7bI0 peOpraHu3alyy OpraHu3aliy Ha dTare IHOCTH;

C) OCHOBHO IEJIBI0 KOMMEPYECKOH NeATeTbHOCTH OpTraHU3aIlHH.

OTBET: B

Ha kaxoil cTamuu pa3BUTHS OpraHu3allid €€ XapaKTePUCTHUKAMU SBISIOTCS JOCTHKEHUE
BBICIICH CTEMEHU PAa3BUTUS U ONTUMAJbHBbIE YCIOBUSA JUIsl JOCTIDKEHUS OanaHca MEXIy
CaMOKOHTPOJIEM OPTaHU3ALUU U THOKOCTHIO OPraHU3allMOHHBIX MPOLIECCOB?

A) cragus pacusera;

B) craaus ronocty;

C) cranus apucTtokparusma.

OTBET: A

OrneHka KauecTBa BBITIOJIHAEMOM pabOThI, OLIEHKA 11eJ1ecO00pa3HOCTH BPEMEHHBIX 3aTpaT Ha
BBITIOJIHEHUE OIPENICTICHHOTO BUAa paboThl, oleHKa 3((GEKTUBHOCTU HCIOIb3YEMbIX METOJIOB
BBITIOJTHEHUS pa0OThI, TEXHUYECKUX CPEJICTB U APYTUX BUAOB PECYPCOB SBISIOTCS LEIbIO IS

A) CaMOKOHTPOJISI B OpraHu3allnu;

B) nenerupoBanus B Opranu3aiuy;

C) pa3BuUTHS B OpraHU3aIIHH.

OTBET: A

B03MOXHOCTBIO ajanTallii OpraHu3aliy K BO3IeHCTBHIO (AKTOPOB BHELIHEN U BHYTPEHHEH
CpeIbl XapaKTEepU3yeTCs:

A) 3penocTb opraHu3aluy;

B) rubkocts opranuzanmu;

C) KOHKYpEHTOCIIOCOOHOCTh OPTraHU3aLIH.

OTBET: B
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[loBbllIeHNEe KauecTBa W JIMKBUIHOCTH BBITYCKaeMOW MpOAyKIHMH (yCIYTH, TOBaphl),
BO3MOKHOCTh M3MEHEHUS WJIM JOTIOJTHEHUS CoJepKaHus (DyHKIMOHAJIBHBIX 3a7a4, BO3MOXKHOCTh
M3MEHEHHsI IEHHOCTHBIX OPHEHTUPOB OpraHU3aIiy 00eCIIeYBaeT:

A) 3penocTsb;

B) rubkocts;

C) KOHKYpEHTOCIIOCOOHOCTb.

OTBET: B

Co6na3H cOXpaHUTh BCE KaK €CTh M HUYEr0 HE MEHSTH - ATO:

A) camas Ooubinasi mpobiema Jiro0oro OM3Heca Ha CTANH «PACI[BETAN;

B) camoe GotbIioe mpenMyIecTBo JIF000ro OM3Heca Ha CTaIuU «PaCIBETaY;

C) ocHOBHAas XapaKTepUCTUKA TMOKOCTh OpraHU3aliH.

OTBET: A

Co0mna3H OCTaBUTH BCE KaK €CTh M HUYETO HE MEHSTh, HE PUCKOBATH, BEJIET OPTaHU3aIUIO K:

A) crarHaruu;

B) nerpananuu;

C) cBepxXnpuObLISIM.

OTBET: A

OmymeHnst CITIOYEHHOCTH, TIPOSIBIISIIONICECS B MOJIACP)KAHUU  C(HOPMHPOBABIITUXCS
OpraHU3aIMOHHBIX [IEHHOCTEH, OPTaHN3aIMOHHON KYJIBTYpe, B ONMPEICICHHOM BUICHUN OYyIyIIEeTO
(cTpatermm pa3BUTHS) OpPraHMU3ANMH; CYIIECTBOBAHHE KpPEAaTHMBHOCTH, KOTOPYIO OpTaHU3aIUs
MOJIZICP)KUBACT W KOHTPOJHMPYET, coOmronasi OallaHC CBOMX KOMMEPUYECKHX HHTEPECOB — OCHOBHBIC
XapaKTePUCTUKH OPraHNU3aluH Ha CTA HH:

A) paHHero paclBera;

B) mo3mnero pacuera;

C) apuctokparusma.

OTBET: A
Opranmsanys NOCTENEHHO €aMOro TOro, IIOKa e€Hie HE 3aMedas, Ha4MHAeT TepATh
XapaKTepUCTUKH CTaJMU  «paclBeTa», IOTeps KPEaTUBHOCTU M THOKOCTM — OCHOBHBIE

XapaKTEePUCTUKHU OpraHU3alluy Ha CTa/luu:

A) paHHETO paciBeTa;

B) no3anero pacisera;

C) apucrokparuszma.

OTBET: B

Kynbrypa opranuzanuu, ee pemyTanus, JOsUIbHOCTh MepCOHaNa U KayecTBO MPOJYKIIUU Ha
CTaJIUU «PaHHETO PACLIBETa»:

A) MeeT B LIeJIOM CpeIHUE MOKa3aTeNu, MOTJIO Obl OBITH U JIyYIIIE;

B) umeer B 11e10M JI0BOJILHO HU3KHUE MTOKA3aTENH;

C) umeeT BBICOKHUE MTOKA3aTeIH.

OTBET: C

Ha cragum «mo3aHero pacuBeTa» BMECTE C THOKOCTBIO OpraHu3alus TepsieT Takue
XapaKTEePUCTUKH, KaK:

A) MTHHOBalIMOHHOCTH;

B) apdextuBHOCTD;

C) KpeaTUBHOCTb.

OTBET: C

Ha kakoii ctaguu >KU3HEHHOTO IMKJIa OpTaHU3aIllui MOXKHO CKa3aTh, UTO B OPraHU3allud BCe
CTaOWIBHO - M TMPOJAXKHU, U JOXOJ, U MPHUOBLIb, BCE MPOIECCH YHMOPSIOUYEHBI, UMEIOT YETKOE
Ha3Ha4YeHHE B MPOU3BOICTBEHHOM IIMKIIE, OTIPEAETICHBI MIPaBUiia, KOTOPHIM OHH MOYUHSIOTCS?

A) Ha cTalK apUCTOKPATHU3MA;

B) Ha cTanuu yxaxxuBaHus;

C) Ha cTaguu CTaOMIIBHOCTH.
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OTBET: C

Ha xaxoil cTaguu *U3HEHHOTO IIMKJIa XapaKTepHO ABM)KEHUE PAa3BUTHS OpPraHU3alliu BJI0JIb
TPAEKTOPUU MOJIEIM KU3HEHHOTO IMKJIa HAIIPaBJIEHO B CTOPOHY CHM)KEHMSI BCEX OCHOBHBIX
II0Ka3aTesei )KU3HECIIOCOOHOCTH, TO €CTh B CTOPOHY CTapeHus?

A) Ha cTaguM apUCTOKPATU3MA;

B) Ha cTanuun yxaxxuBaHus;

C) Ha craguu CTaOMIBHOCTH.

OTBET: A

Ha xakoli craguy )KM3HEHHOTO LIMKJIA XapaKTepHO MpeoliaaHue KPaTKOCPOUHBIX LieleH u
3a/la4 B OpraHu3allly, COKPAILlEHUE MHBECTULIMN M BHEAPEHUS HOBBIX TEXHOJIOTUH, 3aMeJICHUE
pearupoBaHus HA ©I3MEHEHUS PhIHKA, Ha ()aKTOPBI BHEIIHEH U BHYTPEHHEH cpe/ibl?

A) Ha cTaguM apUCTOKPATHU3MA;

B) Ha cTanuun yxaxxuBaHus;,

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: C

Ha xakoif cTagmm  KM3HEHHOTO IMKJIA OCHOBHBIM  KJIIOYEBBIM  IapaMeTpOM
KU3HECIIOCOOHOCTU OPraHu3allii CTAHOBSATCS OTHOLIEHUS MEXIY COTPYAHMKAaMHU OpraHu3alvy,
KOTOpPBIE SBJISIOTCSI HOCUTENSIMU €€ OPraHu3allMOHHON KYJIbTYphl U €€ OCHOBHBIX IIEHHOCTEMN ?

A) Ha cTaM apUCTOKPATU3MA;

B) Ha cTanuu yxakxuBaHus;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: A

Kaxkas u3 craguii pa3BuTHs OpraHu3aliiid OTHOCUTCA K MTPOLECCY CTapeHUs?

A) cTagus apucTOKpaTU3Ma;

B) cranusa yxaxxuBanus;

C) cragust cTaOMIIBHOCTH.

OTBET: A

Ha xakoii cTaniuu >KM3HEHHOTO [IUKJIa JUIsl OpPraHu3alui XapaKTepPHbI COCPEIOTOUYEHHOCTh Ha
MPOLUIBIX JOCTHKEHHUSIX M OTCYTCTBHE BHJIEHHUE CBOErO OYAYIIEro, cTpaTerusi M30eraHusi pucka,
CBSI3aHHOTO C pa3BUTHEM OM3HECa, MHTEPEC K CIIOKOMHBIM MEXJINYHOCTHBIM OTHOIICHUSIM?

A) Ha cTauK apUCTOKPATU3MA;

B) na craguu yxaxxupaHus;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: A

Cornacno U. Anuzecy craausi «OI0pOKpaTU3alluMy» JEIUTCS Ha BE YaCTH:

A) «paHHssI OIOPOKpATU3ALMS) U «OXOTa Ha BEIbMY;

B) «BbIXakuBaHHE» U «3apPOKICHHUEY;

C) «aukue Toasl» U cTaaus ObICTPOro pocra.

OTBET: A

Cornacno . Anuzecy craausi «ynpaBlieHYecKasi apaHOMs XapaKTepHa IS CTaUH:

A) «OXOTBI Ha BEAbM;

B) «pannei Oropokpatuzanumn;

C) GwIcTpOTO pOCTA.

OTBET: B

Ha kakoif craguu >KU3HEHHOTO LUKJIa JJIs OpraHU3allui XapaKTepHbl 00JIBIIOE KOJIUYECTBO
IIpoLEeayp, MPpaBWl, MPOTOKOJIOB U MHCTPYKLUHUN, KOTOPBIE YK€ YTPAaTHWJIM CBOIO IPAKTHUYECKYIO H
COLIMAIBHYI0O BOCTPEOOBAaHHOCTb, a TaKXKe COCTOSHHE TMapajuya, IpH KOTOPOM KHM3Hb
MOJIEPIKUBAETCS UCKYCCTBEHHO, C MOMOIIBI0 MEAUIIMHCKUX METOJI0B Y TEXHOJIOTHi1?

A) Ha cTalK apUCTOKPATHU3MA;

B) Ha craauu GropokpaTu3anuu;

C) Ha cTaguu CTaOMIIBHOCTH.
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OTBET: B

[Tocne sTama «OrOpoKpaTU3aIHI OOBIYHO HACTYIIACT:

A) mepepoxaeHrEe OpraHu3alui;

B) 6ankpoTCTBO OpraHuzanumy;

C) cMepTh opraHu3aIy.

OTBET: C

Otan KU3HU OpraHu3aliy Ha CTaAud OIOpOKpaTH3Ma, MPH KOTOPOM BCE WIIYT BUHOBHBIX B
TUTAYeBHOM TIOJI0)KEHUHU OpraHU3aliy, HO HUKTO HE X04eT OpaTh Ha ce0st OTBETCTBEHHOCTh, U TOT A
OTBETCTBEHHOTO «HA3HAYAIOT», ITOJyYHJI HA3BaHUE:

A) «0X0Ta Ha BEIbMY;

B) «pannsis OropokpaTu3anus»;

C) ObICTpBI pOCT.

OTBET: A

Ha xaxoif ctasny ;KU3HEHHOTO IIMKIIA JJIsl OPTaHU3aIUN XapaKTePHBI HETaTHBHBIE TIPOIIECCHI
«OPOKEHUS» U «PA3TOKEHUA»?

A) Ha cTaguM apUCTOKPATHU3MA;

B) na cranuu Gropokparu3zanuu;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: B

Bnustare ocHoBatens Ha dTamne «OIOpOKpaTH3alHumy) Ha BCE ATAIbl )KU3HH OpPraHU3allid B
CpaBHEHHH C TIPEABIIYITUMHE dTalaMu:

A) MUHHMAIIBHOE;

B) makcumanbHoE;

C) cymiecTBeHHO HE MEHSIETCSI.

OTBET: A

YXo4 M3 KOJIJIEKTHBA CaMbIX HEPABHOAYIIHBIX M KpPEAaTHUBHBIX COTPYIHUKOB Ha JTare
«OIOPOKpATU3ALMW BIMIET HAa KBATU(UKALIUIO PYKOBO/ISIIETO COCTABA:

A) oTpHUIIaTEeNbHO, OHA MAJIACT;

B) monoxxurensHO, OHA pacTeT M3-3a MPUTOKA HOBOU KPOBH;

C) cyiiecTBEeHHO HE MEHSIETCSI.

OTBET: A

Kakue MepornpusaTis MOKHO MPEIIPUHSITh PYKOBOAAIEMY MEHEKMEHTY Ul peaHuMaluu
OpraHM3aliy Ha CTaJAUU «OIOPOKpATU3ALINI?

A) pazpaboTaTh 60siee CTpOrHe MpaBuiia U HOPMbI JJIsi KOHTPOJISI CUTYyallUuu;

B) yxecTtounTh HOPMBI KOHTPOJSI Uil MPHUHSTHAS PEIIEHUH M MOHHTOPHUHTA Pa3BUTHUS
CUTYaIIH;

C) NOIKITIOYUTH TOCTIOIEPIKKY.

OTBET: B

Cornacua 1. Aguzecy cMepTh J1000i opraHu3aiui Hen30eKHa B KOHIIE KOHIIOB - oYeMy?

A) u3-3a 0COOEHHOCTEH 3aKOHOJATENHLCTBA B 00JIACTH IPEATPUHIMATEIbCTBA,;

B) u3-3a rimynoctu pykoBoacTBa U 3PPEKTUBHBIX MEHEIKEPOB;

C) motomy uYTO y BCEX «OpPraHM3MOB» €CTh CBOM pecypc, KOTOPbIH B KOHEYHOM CHYETE
HCYEPIBIBACTCS.

OTBET: C

CoBMECTHO—B3aUMO/JICHCTBYIOIUI TUII COBMECTHOH J1eATEIbHOCTH XapaKTepU3yeTcs:

A) o00s3aTenbHBIM YyYacTHEM KaXJIOTO 4YieHa B pa3paboTKe U MPUHSATHH PEIICHHS,
Kacarolerocs peueHus ooei npoOieMsl WK 3a1a4H;

B) BpemeHHbIM  pacmpeneneHueM — TPyOOBBIX — (QyHKUMH W oOs3aHHOCTEH U
MIOCJIEI0BATEIBHOCTH (HOPSIIOK) yJacTusl KaXJI0TO WieHa TPYA0BOTO Mpoliecca B paboTe;

C) TEM, UTO B3aHMOJICHCTBUS MCXKAY YHaCTHUKAMU TPYAOBOTO IIpouecca MUHUMU3UPYIOTCA.
OTBET: A
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CoBMeCTHO-TI0CIEA0BATEIbHBIN TUII COBMECTHOM AEATEILHOCTH XapaKTEPU3yeTCs:

A) 00s3aTenbHBIM yYacTHEM KaXKJOTO WiIeHAa B pPa3pabOoTKe M TMPHHATHU pEIICHUS,
Kacarolerocsi pereHus ooImeil mpooieMbl WK 331a4H;

B) BpemeHHBIM  pacmpeAeleHHEM — TPYIOBBIX  (GYHKUMHA W 00A3aHHOCTEH U
MOCJIEI0BATENLHOCTH (TIOPSIOK) YUACTHS KaXXKI0TO WieHa TPYIAOBOTO Ipoliecca B padboTe;

C) Tem, 4yTO B3aMMOJCHCTBUS MEXKY YHACTHUKAMU TPYIOBOTO MPOIIECCa MUHUMU3UPYIOTCS.

OTBET: B

CoBMECTHO—MHAUBUAYAIBHBIN TUII COBMECTHOM JI€ATEIBHOCTU XapaKTepU3yeTCs:

A) 00s3aTeNbHBIM yYacTHEM KaXKJIOTO WIEHAa B pPa3pabOTKe M MPHHATHU pEIICHUS,
Kacarollerocs pelieHus oo1iei mpooieMbl UM 3a1a4u;

B) BpemMeHHBIM  pacmpeAelCHHEM  TPYIOBBIX  (GYHKUMH W 0O0A3aHHOCTEH U
MOCJIE0BATEILHOCTH (TIOPSIOK) YIaCTHs KaXKI0TO WieHa TPYJAOBOTO Ipoliecca B paboTe;

C) Tem, 4yTO B3aMMOJCHCTBHS MEXKY YHaCTHUKAMH TPYIOBOTO MPOIlecca MUHUMU3UPYIOTCS.

OTBET: C

7.3.2. IlpomexxyTOo4Has aTTeCTAIHS
BOHpOCbI K 3K3aMEHY 0 TUCHUIIJIMHE

«YrnpaBjieHne JKU3HEHHBIM IIMKJIOM OPTraHU3aIUn»
(popmupoBanue komnerenuuu [K-10)

1. Uro sBnsercss OOBEKTOM M3y4eHHs] TEOPUM OpraHu3alMid Kak YIpaBJIEHYECKOM
JTUCIUILINHEI?

2. Yto saBnseTcs NMpeAMETOM H3YyYEHHUSI TEOPUM OpPraHM3alMii Kak YIpaBJICHUYECKOU
TUCIUILINHEI?

3. Ha xakue nBe nmoJicucTemMbl AENUTCS OpraHu3anus?

4. OYHKIMOHUPOBAHKUE OpraHU3allMM 3aKII0YaeTcsi B pealu3allMd TPeX OCHOBHBIX
MPOLIECCOB — MEPEUUCIIUTE UX.

5. OxapakTepu3yiTe 3BOJIIOIIMOHHYIO U PEBOJIIOLIMOHHYIO (POPMY pa3BUTHS CUCTEMBI.

6 YTO OTHOCAT K BHYTPEHHEU Cpejie Opranu3aium?

7. UTO OTHOCST K BHEIIHEH Ccpejie OpraHu3amuu’?

8. YeM xapaKTepU3YIOTCS OTKPBITHIE U 3aKPbIThIE OpraHu3auu?

9. Yem xapakTepu3yroTcs GpopmanbHas U HedopMaibHas COCTABIIAIONINE YIIPABICHUS?

10. HazoBute Tpu OCHOBHBIX THIIAa COBMECTHON JESTEILHOCTH.

11. Kakas cragus siBisieTcst mepBoil B MOJIENIN KU3HEHHOTO LIMKJIA OpraHu3aun?

12. Yro sBiIsIeTCS] OCHOBOIOJIATAIOIINM MOHITHEM Ha CTAJIUU «yXaKUBAHUS»?

13. Ha xoro noxarcst pucku, KOTOpbIE 3aKII0YAET B ce0e CTaAMs «yXaKHUBaAHUS)?

14. OT yero 3aBUCAT 1IENTM U MUCCHS OpraHU3allui U Ha KaKOoM dTare oHu (opMupyroTcs?

15. YTo mMpouCXOAUT C OpraHu3alyell Ha cTaauu MiiajeHdecTBa’?

16. HazoBute ocHOBHBIEC TPUUMHBI CMEPTH OpraHU3AIMH HA CTAAUU MJIaIeHYEeCTBA.

17. Jlaiite ompeneneHue MOHATUSIM «METO» U «METOIOJOTHS» MPUMEHHUTEIBHO K
yIPaBJICHUIO.

18. [Iepeuncnure 3 OCHOBHBIX METO/1a YIIPABIICHHUS.

19. [lepeuncnure coMaNbHO-TIICUXOJIOTMYECKHE METO/IbI YIIPABIICHUS.

20. JaiiTe onpenenenre NpUHIMIIAM KOJUJIETHAIBHOCTH U €JMHOHAYAIMS B YIIPABICHUH.

21. Ot yero 3aBUCAT 3PPEKTUBHOCTB MpoLecca YIpaBiIeHUs U 3(P(HEKTUBHOCTh CUCTEMBbI
YIPABIICHUS OpraHu3aluen?

22. Jaiite ompeneneHue TEPMUHY «MOTUBALMs». UTO MOJA MOTHMBAIIMEN NMOHUMAIOT B
yIpaBICHUU?

23. B 4em ocHOBHEIE PUCKHU I OpraHu3al Ha CTalun 6LICTpOFO pOCTa?
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24, Kakum moBegenuem pykoBOAHTENsS (OCHOBATENSl) XapaKTEPU3YETCs «IOBYIIKA
OCHOBAaTENsI»?

25. UTto Takoe «CUHIPOM Yaiku»?

26. JaiiTe onpeneneHune MOHATHIO «IEJIeTUPOBAHUEY.

217. UTO MOXHO JI€JIETUPOBATh, & YTO HEIb3S?

28. B 4em 3akimi04aroTcss OCHOBHBIE PUCKH JUISI OPTaHU3AIMH HA CTAHH FOHOCTH?

29. B uem 3akioyaercs «CUHIPOM BpAIIAIOIIUXCS IBEPE» ?

30. B yem ocHOBHas 11e1b peopraHU3aliy OPraHU3aIy Ha ATare «IOHOCTH»?

31. [Touemy cTaguio «IOHOCTHY HA3bIBAIOT BTOPHIM POKICHHUEM OpraHu3alumn?

32. Uem 00yclioBICHa CMEHA PYKOBOJCTBA HA CTAINU FOHOCTH?

33. Kakoe 3HaueHwe mnpuoOpeTaeT CaMOKOHTPOJIb JJIsI OpraHW3allMd Ha CTaIuu
«pacusera»?

34. Urto mnonumaercs mojJ THOKOCThIO opraHu3anuu? Kak cBsizaHbl Mexay coOoi
rHOKOCTb U 3pPEJIOCTh OpraHU3alHH.

35. HazoBute camyro 60mbIyto mpoodieMy Jr00ro Ou3Heca Ha CTaIUH «PaCIBETa.

36. JlaiiTe onpeneneHre MOHATHIO «IIPEANPUHIMATENbCKAsT aKTHBHOCTHY.

37. Uto o3Hauaet i opranuzanuu ctaaus «CTabuiIbHOCTHY?

38. Kakne xapakTeprCTHKN HAYMHAET TePSATh OPraHU3alus Ha CTAIMU CTa0MIEHOCTH?

39. Uro Takoe cermeHTanus peiHKa? [lepedncinTe OCHOBHBIE BUIbI CETMEHTAINH PHIHKA.

40. UYrto Takoe MapkeTHHroBas crparerus? [lepeuncianre ee OCHOBHBIE IIENH.

41. Oxapakrepu3yiTe THIIMYHYK OPraHU3alUI0 HA CTaIUN apUCTOKPaTU3Ma.

42. YTo MpOUCXOAUT C MPEIPUHIMATEIBCTBOM Ha CTaIMU apUCTOKpaTu3Ma’?

43. Kaknmu crioco6amMu MOTYT OBITh JTHKBUAWPOBAHBI MM MUHUMH3UPOBAHBI KPH3HCHI
CTaJNM apUCTOKpaTu3ma?

44, Ha xakue nBe wactu aenutcs craaus «Oropokparusanun»? HazoBure ux.

45. B dem 3akirouaeTcst «ympaBieHYECKas MapaHoOs» Ha CTaUH OIOPOKpaTH3AIINH ?

46. B dem 3akirouaeTcst «oxoTa Ha BEAbM» Ha CTaIuu OFOpOKpaTH3aIuu?

47. OxapakTepu3ylTe OCO3HAHHBIH W HEOCO3HAHHBIH CMOCOOBI  (OPMHUPOBAHUS
OpraHU3aI[MOHHON KYIbTYpHI.

48. Kakoif JOKyMeHT mpeBpallaeT OpraHu3aloOHHYI0 KYJIbTYpY B HHCTPYMEHT
yIpaBJieHUs?

49. [lepeuncnure BHEUIHME W BHYTPEHHHE AaTpUOYThl OPraHU3alMOHHON KYJIbTYPHI
OpraHu3aliu.

50. OxapakTepusyutTe  cmpykmypHviti W KaoOposvlii  TOAXOIbl  KOHIICTIITUH

OPraHru3allHOHHOI'O PAa3BUTHUA.



